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[00:00:00] Ada Chen Rekhi
English:

It's a terrible outcome to wake up one day and be late career and feel trapped because you have a certain
lifestyle or a certain expectations of the people around you that you have to go work this job, but then
you look at yourself in the mirror and you're not happy going in there. | think that's a terrible trap that we
should all try to avoid as we navigate our career paths and find the thing that's most optimal for us.
Which is usually a mix of career success, but also meaningfulness and alignment in the work that we're

doing with our values.
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[00:00:36] Lenny
English:

Welcome to Lenny's Podcast, where | interview world-class product leaders and growth experts to learn
from their hard-won experiences building and growing today's most successful products. Today my guest
is Ada Chen Rekhi. Ada is an executive coach and also the co-founder of a product called Notejoy. In her
coaching practice, she focuses on helping founders scale themselves. Before starting her company, she
was senior vice president of marketing at SurveyMonkey. Before that, she started a contact management
startup that was acquired by LinkedIn where she ended up leading LinkedIn's marketing efforts for their
growth team. Two fun facts about Ada. One, she started her current company with her husband, which we
chat about whether that's a good idea or not. Also, her brother is Andrew Chen of al6z fame. In our
conversation, it explains how to make better decisions with a framework she calls Curiosity Loops.
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[00:01:21] Lenny (Continued)
English:

We do a live exercise around my own personal values. She shares a bunch of advice on how to
intentionally and practically build your early career path. How to thrive as a woman in Silicon Valley,
when to get a coach and what you can do on your own without one and a ton more. Enjoy this episode
with Ada Chen Rekhi after a short word from our sponsors.

AR ERIE:
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[00:01:40] Lenny (Sponsor Break)
English:

This episode is brought to you by Sprig. Next generation product teams like, Robinhood, Notion and
Loom rely on Sprig to uncover blind spots in their product development process. Sprig lets product teams
collect user insights fast, allowing you to better understand why users take certain actions and how they
feel about the experience. One of the things | love most about Sprig is that they're all about getting
product teams the specific insights they need in the timeframe that they need it.

FRCERIR:
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[00:02:07] Lenny (Sponsor Break Continued)
English:

As of today, Sprig is making that even easier with the new and improved templates library. On this
podcast, you've heard a lot about how useful templates are for companies as they grow. Sprig partnered
with some of the top product teams and product thinkers to build proven playbooks, specifically to solve
the biggest challenges facing product teams today from how to optimize an existing feature to improving
a conversion flow to troubleshooting drop off. Sprig helps you build better products. Sprig now has a
library of more than 85 templates that you can use to get started collecting user insights quickly right in
your app. | especially love that Sprig builds templates specifically for product teams, and | was really
excited when they ask me to create a template around product sense.

AR ERIE:
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[00:02:47] Lenny (Sponsor Break Continued)
English:

One of the questions they get most is how to develop your product sense. So | decided to build a
playbook along with Sprig on how to do that based on my experience at Airbnb and from what I've
learned interviewing top product folks like, Jules Walter who wrote a whole guest post on how to build
your product sense. Explore my product sense playbook and the entire Sprig templates library and build
better products faster. Check it out today at sprig.com/templates. That's S-P-R-I-G.com/templates. Ada,
welcome to the podcast.

RSz ERIE:
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[00:03:20] Ada Chen Rekhi
English:

Thanks. I'm excited to be here.
FRsCERF:

. REMKEIXE,

[00:03:22] Lenny
English:

So I've heard such great things about you from a lot of people, including a bunch of guests that have been
on the podcast. And you also have this really great Venn diagram of maybe an ideal guest for the podcast.
You've done growth. You've done products. You've started a company. You're also an executive coach to

founders. So there's a variety of topics I'm excited to begin too. So thanks again for being here.
R EIE:
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[00:03:22] Ada Chen Rekhi
English:

Yeah, I'm excited to be here.
FRCEIE:

1, BEXE.

[00:03:45] Lenny



English:

An interesting thing that I'll start with is that when we were chatting about what to focus on in our
conversation, where you're emailing about this, and you did something that | thought was really
interesting. You ran something called a Curiosity Loop where you pinged a bunch of your friends and
asked them for input in this really structured way. So | thought I'd start there. Could you just share what
this process is, so that we can learn how to maybe do it ourselves, this idea of a curiosity loop?

FRCERIR:

BEM—EBRNEFSE. SRIVBLBEHDERRRENERN, FET—AREEEEEBNE, NE
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[00:04:08] Ada Chen Rekhi
English:

A curiosity loop is essentially going to a whole bunch of people. In this case, | sent out an email very
quickly to about 10 or 11 people and asking them, "Hey, here are nine topics for Lenny's Podcast. What
are two or three of the topics that resonate with you and why?" And | got back such an incredible amount
of information for about 20 minutes of work. | don't normally do this, but | actually showed you some of
the anonymized feedback from people really just talking about what resonated and what didn't. So |
came out of it just so much smarter, and curiosity loops are my method of doing so.

AR ERIE:
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[00:04:42] Lenny
English:

Often, people ask friends for advice on just like, "Hey, what should | do here? What can | maybe talk about
on this podcast?" Your approach had a lot of structure to it. So maybe two questions just like, what is the
actual structure to this concept? And then two, just people... You can often ask friends for advice, but you
also don't want to over bug them with questions. How do you think about just not over asking everyone
questions all the time, but all decisions you want to make? So | guess the question is, when do you use
this versus just not?

FRZERIE:
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[00:05:12] Ada Chen Rekhi



English:

| think that there are heavyweight and lightweight ways to use this. So the heavyweight way was what |
just exemplified by saying, | sent an email and | made a doc. And on the other side, | had all of this really
interesting and rich data. The lightweight way to do this is really just make it your ongoing theme of what
you're curious about as you interact with people. So maybe it's this thing where every single day as you
talk to people, if you have a social topic, you might just bring up the same question over and over again
and start looking for are there any differences or surprises in what people are telling you? One of the big
reasons why | think curiosity loops are really useful is that it really fights the fact that there's a lot of bad
advice out there.

AR ERIE:
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[00:05:54] Ada Chen Rekhi (Continued)
English:

And it's not bad because it's not well-intentioned, but it's bad because it's not contextual. So when
someone tells you to quit your job and chase your dreams, or they tell you to sit tight and grind through
and build some experience before you go off and go start the company that you've always been thinking
about starting, which piece of advice do you actually take? Right? A lot of it depends on your situation,
what you're considering, what skills and experience you actually have, and curiosity loops actually are
this way of really thinking about how do you make your advice contextual. So I'll break it down a bit in
terms of how | think about structuring it. So the first piece of a curiosity loop is really just thinking about
asking a good question. In the time when | was working at SurveyMonkey in the past, | had this
opportunity to spend a lot of time with the survey researchers, and we really talked a lot about what
makes a question good.

FRCERIR:
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o

[00:06:44] Ada Chen Rekhi (Continued)
English:

So in this case, a question's good if it's specific, if it solicits rationale, and it's not biased. You don't want
to start a question with, here's what | think because people have this tendency to want to please you or to
agree with you. So a good example... Well, let me start with a bad example of a question. A bad example
of a question is, what should | do with my career next? It's just such a poorly formed question because it's
really vague, it's not specific. It puts a lot of cognitive load on other people, and the output that you're
going to get from it is probably going to be similarly bad. Garbage in, garbage out. A better example of a



question might be something like, "Hey, you know me. I'm a marketer. I've been thinking about doing this
webdev thing. So my plan is to quit my job, do a webdev bootcamp and then go find a job elsewhere. Do
you think that's a good idea?"

AR ERIE:
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[00:07:45] Ada Chen Rekhi (Continued)
English:

There's just so much rich data to actually explore with that. First, are you suited to being a developer? Are
webdev boot camps effective? What's the state of the economy in the hiring market right now for junior
web developers? And that's an example of maybe a question that's a little bit more specific and gives
people something to anchor on. So that's the first piece. The next piece is really around how do you
curate who you ask? | think there are two dimensions of this. The first one is the obvious one, which is a
subject matter expert who really knows something about the topic at hand. So maybe a webdev
themselves, for my example question. Another one, and this dimension | think is really important, is
someone who knows you really well and can provide insight on how well does that work for you. And
then after that, you really want to ask the question. And this touches on what you said about how do you
make it really lightweight?

FRZERIE:
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[00:08:41] Ada Chen Rekhi (Continued)
English:

Ask the question in a way that really gets you a useful constructive answer, but doesn't put too much
weight on people. So what | usually like to do is just make it very lightweight. So in your case, | said, "Here
are nine topics. Can you pick your top two and tell me why you like them?" Some people went above and
beyond and scrolled through and gave me feedback on every single topic. Some of them just said, "Here
are my top two, and here's one | think you should avoid." | wanted to design it in a way where if you're a
busy founder, you're a busy product person, which is the list that | chose for this curiosity loop, you would
be able to sit down on your couch at the end of the night, read this interesting email and tap out a quick
reply and give me that answer. Because the risk that you're running is either you're getting poor answers
or you're getting a really low response rate because you've given them way too much cognitive load in
terms of answering it.



AR ERIE:
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[00:09:35] Ada Chen Rekhi (Continued)
English:

And then finally, to close the loop, | think a big piece of it is processing that information and then
thanking them for it. So a big misconception that people have when they're really getting into this work
of asking for advice or input from other people in the community is often that it's really one-sided. I'm
asking you for help and you're getting nothing out of it. The reminder that | would have for all of you is
that it feels really good to help someone. It feels really good to be heard and give input. And a big piece of
that is, if someone comes to you and they said, "You gave me this advice, it changed my life. Maybe it's
not at that level, but it really affected my decision and here's how it turned out. Thank you so much."
That feels so good, especially if you only spent a few minutes giving them the input that enabled them to
make a better decision.

FROCERIR:
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[00:10:21] Lenny
English:

So to summarize, | wrote these pieces down. The concept broadly is if you want advice on a decision
you're trying to make, pick some friends and this is... | guess I'll go through the four things you just
mentioned. And part two is actually pick the right friends. But one is just, come up with a question that's
specific. As in just like, what should | do with my life? But more, should | take the specific role at the
specific company? Figure out the people that know you well and maybe have some context on this
decision. How many people do you usually email for this sort of thing? What's a number?

FRCERIR:
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[00:10:55] Ada Chen Rekhi

English:



| would try to optimize for getting at least three or four responses. It just depends on the nature of the
loop. And then you think about what is your response rate. So if you're emailing really busy people that
you don't know very well, maybe you would assume that you only get half of people to respond. If you're
emailing people really well and it's really lightweight like, yes or no, and here's why, then you might just
send out a handful.

FROCERIR:
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[00:11:22] Lenny
English:

Okay, awesome. So it's five to 10 people, broadly sounds like. Oh yeah, you want to make it really quick
and easy. So it's like, here's 10 things, which of these two do you think | should focus on? So it's a quick
ask as something you recommend, and then just thank them for it after you finish. Is that broadly the
approach?

AR ERIE:

9By, KT, IMERAEE 52 10 MA. MABILIRETREREES, il “XBE 104F, MEFRN
BREMMAE? ” FRLURIEFRE—MERERIER, TREFRMIIE. KELEXNEEE?

[00:11:39] Ada Chen Rekhi
English:

Yep, that's the approach. One thing | want to note is that it's actually really useful for personal things as
well. So we framed it in this professional context of, I'm trying to change a job. But one example that |
have is when we had our daughter who's now three years old, one of the debates that my partner and |
were having was how do we actually set up our estate planning in terms of if, God forbids, something
happened to both of us. How should she inherit the state? And my partner was basically saying, "18 years
old, she gets everything fully unlocked." | was saying, "Oh, well maybe 25." And we're at this impasse.
And we actually just started to tell each other, why don't we, in our day-to-day conversations with folks
that we trust in our family, people that we think are smart, that have kids ask people what their
perspective is on it.

FROCERIR:
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[00:12:28] Ada Chen Rekhi (Continued)

English:



One thing was really telling, no one out of everyone we asked said 18. So that really dragged my partner
up. And then the other thing that was really interesting was that we learned a little bit about executive
function and the research around it. So executive function, which is your ability to make decisions and
plans and be thoughtful peaks at the age of 30, and it's all downbhill from there. So bad news for people
like me that are older.

FROCERIR:

ZRFBHBRE: RINBBNABAF, FE—NMIE 18 5, XiLRFENIZLET . 5—HEBNE
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[00:12:54] Lenny

English:

And then I'm getting [inaudible 00:12:54] or game over.
FRCEE:

PBHEFZRE “HHER To

[00:12:55] Ada Chen Rekhi
English:

Yeah, exactly.

FRCERIE:

EHY, K

[00:12:55] Lenny
English:

Just like I'm-

A EiE:

MEHER—

[00:12:57] Ada Chen Rekhi
English:

But if you're thinking about 18, you are so far from your peak. So it dragged us both up in terms of what
our set point was to make a decision like that. But we wouldn't have figured that out without a curiosity
loop because it's too much work to dig through papers or research or whatever else to try to come to a

good decision on it.

RSz ERIE:
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[00:13:14] Lenny
English:

So the core lesson here is just, versus just emailing a bunch of people, asking for advice, which | imagine
people often do, just what should | do here? Creating a little bit of the structure and even calling it a
curiosity loop, | bet, helps people feel like they want to be a part of this and participate and help.

FRSCERIE:
FRZOEGNZE, SERBA—BARMER “BZEAN” (HBAMIREXAT), FOEL—=4£EH, B
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[00:13:31] Ada Chen Rekhi
English:

Yeah, definitely. One of the things that | always try to do is | try to explain to people in my ask, here's why |
picked you. So for example, | picked you because | really trust you to be a sound source of truthful advice
and give me some feedback. So | really value that. Do you mind spending a couple of minutes and just

giving me some thoughts on this?
FZERiE:

Y, £3lt. HERFREBRRFENSGHER. RATAERTIR. M, “FTERMEBERANEIEBEE
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[00:13:53] Lenny
English:

And how often are you pinging people? If you're a friend of Ada, are you getting curiosity looped every
week, or how often? What's your rate limit?

FRZERIE:

REABKZE—RAAN? MRIRZE Ada AR, SERAMIKE] T O0MRK" 13, ERZA—RX? (REVSIERR
2
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[00:14:02] Ada Chen Rekhi
English:

| usually reserve it for bigger things. So probably quarterly or anything where I'm having a big debate, and
I'm feeling really indecisive.

FROCERIR:
HBEIRCEAAE, AMEFTE—X, HEIRAMEAFN. BEFEINBARHE R,



[00:14:12] Lenny
English:

Awesome. It also makes me think about this idea of a personal board of directors, and this feels like an
asynchronous approach to that concept where instead of a call every, | don't know, quarter month with
small group, it's asynchronous. Here's an ask | have-

FROCERIR:

AET, ZBEFBET “PAEER" IR, XBEGEEZMIHN—MERILALN. F1EEFTEAEAH
M—IBAFZ, MERTH: “BE—TBER—

[00:14:24] Ada Chen Rekhi
English:

Totally. Yep. | think this is really based off of the marketing concept of customer advisory councils. So
when | was working in marketing and product at a startup, one of the things we would always have is a
group of our top customers on DM, basically. And if we had really interesting product conflicts, we would
actually just go ping a couple of them and ask them, "Hey, we're debating this. Do you mind just giving us
your quick thoughts and telling us why?" And then being able to as a marketer come back to the product
conversation and say, here is the literal voice of the customer and four or five different verbatims on what
people think about this really enabled me as a marketer to have a seat at the table. And the insight and
the helpfulness of that was really something | wanted to bring to my personal life as well.

FRCERIR:
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[00:15:07] Lenny
English:

That's really interesting. It's basically user research for your life. User research, you're told don't do what
people tell you to do. | guess it's the same thing here, where it's just like, here's advice and then you end
up making the decision for your own own life.

AR ERIE:

XRE#E. XEFEMBAFRHIALEY “BRHAR" - TFAFPHRF, AMIERAEZRBAFP SIFIREE. &
BXEBEL—1F XZEIN, ERZTEHMFRNECHAEMRE.

[00:15:19] Ada Chen Rekhi
English:

Right. Right. Yes. That is the big caveat. Don't do what people tell you to do. Take it as an input and look
for the hard feedback. Look for things that you strongly disagree with or are surprises to you. Because to



me, | think these loops are more about looking around the corner and seeing if there's anything you
missed in terms of the integrity of your decision making process.

AR ERIE:

&, B, XE—TEENEEEI:. FERKRIIANIE. IBESfF—MiaN, FHBRE “EEB” KRB
FHBLEARRIIR N TOLRRE IR RANZERKLR, XEBEAREZEANT “KRAZ" , BEERR
HENTEESEREER T 40

[00:15:43] Lenny
English:

Sweet. You said that people told you what we should not talk about. They're like, "Don't cover this." What
was in that list?

FRSCERIE:
XWF T, MMRRIBEASFREN] “NZ” Bta. ili: “BURhXA.” BNEREEEHA?

[00:15:50] Ada Chen Rekhi
English:

So | think there were two topics on the list. The first one, it was just how do you onboard and hire and
bring people onto the team? And the feedback | got there was like, "There's just so many people who
have done this. I'm sure you have some interesting concepts, but | personally wouldn't be that interested
in hearing it. And that was really useful to me. And then the other one was actually just about being a
woman in Silicon Valley and the experience of that. | actually had someone write, and you probably read

this, Lenny, "No. Stay far away from this. There's no winning on this topic."
FZERiE:

BEEEMMNMEH, F—TF “WAANR. BEMAZHN . RRINREZ: "BEEXZARIXD
To HBEME—LEENLE, ERDPAFERARRNE.” XNRREA. Z—MNEEEXT “FAkME
HANER” . ERLEBEATE (Lenny fRAJEEWIEEIT): “F. BXMERZR, EXMETLLKBRK.”

[00:16:23] Lenny

English:

Oh, my God. Okay, let's touch on that topic rather than, it's going to be great.
FREiE:

Ko 4FIE, ABENFAIEIXMER, BESRE.

[00:16:28] Ada Chen Rekhi
English:
Yeah. So let's ignore the advice?

FRCERIR:



FRIAFRATEZTRBR N E NS ?

[00:16:29] Lenny
English:

Yeah, let's ignore it. Before we get to that, | wanted to first talk about you. You gave me some homework
also ahead of this chat. And the homework was around helping me figure out values and personal values
for myself. | did the exercise. So first of all, can you just maybe talk about what this exercise was, and
what the goal of it is? And then I'll share what | come up with.

AR ERIE:

T8, TME. FEWHNZE, FBLIWER, EXRKIEIIRELAHZE TEL, FLEXFHERIEFECH
MEMRMDANER. FETBNES. FILER, MEKRKITMEIZHA, BIREHAR? ARKEDE
HAVER,

[00:16:51] Ada Chen Rekhi
English:

So the homework that | gave you is similar homework that | give to everyone that | work with in coaching,
and it's this values exercise. It's this 10 to 15 minute exercise where you're presented with a list of words
that might encompass potential values. It's pretty lightweight. You just go down the list, and you pick out
all the words that resonate with you, and then we filter them down into groups of values, and then we
filter them down into a stack rank and a list. And the output on the end is basically three to five sentences
that cover what are the values stack rank that are important to you right now in your personal and
professional life? And what | really like is, it's this internal scorecard of what really matters to you in your
decision making process as opposed to the external scorecard of status, money, wealth, how other
people perceive you, that often we feel really pressured by. So it's this great way to look back and see how

well do decisions, or how well do my situations in life align with my values?
FZERiE:

RGP MBLFIEHSNRN—F, M2 TMNEMRES, X2 10 & 15 2HEV%4S), (RREE—
HARBEMENIDL. EREE: MAFBAGER, SHiLRFEEHEHE, ARRITBENRE, &5
BHITREBHF (stack rank) e REFHANZ =2 HAIE, HET BRINRE N AR EEREENNE
MHF. HIEEEREH—RE, EB—T “WHIHDF , RRTERRIEBPIMFEEEENFRA, MA
AL, T VEHRMATENFLRNZRIENS “IMHDR  XR—MEFTE. RIRRHEEZN
B a S MEMZEHILES .

[00:17:53] Lenny
English:

Sweet. And what | liked about it is, if someone were to be like, "Hey, come up with your values." I'd be
like, "Oh, my God. I'm just sitting here thinking about words and concepts." And it was really helpful
because it was basically multiple choice. Here's all the options across tons of categories, just keep picking
and then helps you whittle them down. | ended up with six. | feel like that's one too many. Actually, |
added a bonus one because it's just one that | really like. But should | read through what | came up with?

AR ERIE:



BT, RENENMAET, IRBEAEENR B, BHENNEN , ESWET KW, HRELEX/L
SRR o MXNMEIRERED, ENEEEFLEZED,. XEEBEHS N EIFMEEDR, R
[AFAERE, AREIFBMBE. HREET T HRFTERSZ. KL, FEMT—1 8589, EARE
RHRIFEENRHN. FHiZLF—THREVERG?

[00:18:18] Ada Chen Rekhi
English:

Yeah, that sounds great.
FRCEIE:

YFIR, OECSRA .

[00:18:19] Lenny
English:

So here's what my values, | guess. Choose adventure, stay optimistic, treat others you want to be treated.
Classic. Keep getting better, act generously. And added one that my grandma taught me back in the day
that has stuck with me, that had nothing to do with this exercise, but | just wanted to have on this list,
which is, first do what you need to do, and then do what you want.

AR ERIE:

XEHRHNEM: EZFF (Choose adventure). fRIFERM (stay optimistic) . RITA B AT RFAREIT 51t
A (treat others you want to be treated) —— 28R, FUTFEF (Keep getting better) . 1E1TE (act
generously) o FEMT —MHREBURHEEN. —HRIBEON—FK, BANXNMEITLX, BRE/IEET
WA SRS, BMREMH,

[00:18:44] Ada Chen Rekhi
English:

| love it. What a great list of values and what stands out to me from that list too, Lenny, is this idea of
achievement or status or success. A lot of the things that we talk about publicly, what your LinkedIn feed
might look like don't actually show up in your values. And it must reflect in some of the choices that

you've made in your life.

AR ERIE:

BAXER T, Lenny, XBERIFER, ILHKENSRZNZE, M. MAISIIXEHSHEE HIMEIRRNE
MEB, REFMNAFIVIEHARA, HEMR LinkedIn ShEERTHARA, HELHAEMFRNZONERR, X—E
RBRTEIRAE R —LEEHE L

[00:19:04] Lenny
English:
Yes, | hope so.

FRsCERF:



EHY, HAEMIL,

[00:19:08] Ada Chen Rekhi

English:

Let me ask you this. Let's try to apply some of the values in real time as an experiment.
FRCEE:

IEFRERX A, A= RS W X N EX S — SR,

[00:19:14] Lenny
English:

Oh, boy.

FEiE:

M, Ko

[00:19:15] Ada Chen Rekhi
English:

If you think about a recent decision that you've had to make or a decision that you're facing coming up,
can you share what that decision might be? And then let's try to apply the values to it to think about if
you were living up to these values, what choice would you make and maybe some of the pressures you
might feel to choose otherwise.

FROCERIR:

NRFBE— PN REDIBIRTE , HEFEIGIRE, REDE—TE? ARHRNMNLESENEREE L
%, BE-TUORME/BXLENEM, MIWMB 2k, UNRARESEZ ML L REHERERNE
7o

[00:19:37] Lenny
English:

So an ongoing decision | have is | have all these opportunities of things | can be doing. Additional things |
can be doing. The podcast, this actually was a good example of | never wanted to do a podcast because |
really wanted to... Life is good. | was writing this newsletters, doing great, making a living, doing one great
email a week. And | was like, "Why would | do anything more? This is good." So I've constantly resisted, |
resisted the podcast for two to three years, and then eventually succumbed. And it was a great decision in
the end. But now, | have other things that I'm trying to not do, but they're always pushing into my mind
space like, a book for example. Of course at one point, and | paused that just so | could have more time
for the podcast. So | guess the decision is just like, what should | say yes to versus say no to?

FROCERIR:

H—EHRN—NRER, HEXZONSATUEH. FININZ. BEELUZ2—RIEFNGF, FUBIM
AT HEE, AARENRER - EEREF. REEMEBEN (newsletter), MiSRIF, BLEREN, &



Bk —HEREmtt. T8 “NTAEBEMES? XFMRIFT.” FIUKR—EIRE, REITEER=F, &
EERERT . ERIUEAXZ—NMEABRE. BIE, REHMWBELEIEENEEERNSE, LNE
B, B3R, B—EEEFTES, NTRBETEHEZHNE. MLUREMRR: HzHtAR “F° , JTAaR
“Z:” ?

[00:20:26] Lenny (Continued)
English:

I'm looking at my values a little bit, and one of them is choose adventure, which you would think would
be just do stuff, just try stuff out. But | feel like maybe it's just a missing bullet point here of, | just want to
do less. I'm trying to take on less and do less and cut out and-

FRCERIR:

HEAT —THEHNEY, HP—INE “EFER” , MURIREXERE “EMF, 221" . BRER
XEAfERET —R RREMIRE, RESHEDAE, MR, RiE—L—

[00:20:44] Ada Chen Rekhi
English:

That's really interesting.
FRCERIE:

XREHE,

[00:20:44] Lenny
English:

... simplify. Yeah. Because there's just endless things | could be doing, and | want to spend time with my
wife. And now, my new child is coming in a couple of months, if all goes well. So that's where my mind
goes when you ask that.

FROCERIR:

------ Bif. B, FABHERTRTNEBTLUY, MEBEREREF. MEOR—TIRF, RBOEFILD
BEMEBHET. FAASREX MR, HFiNFEBINMEXE,

[00:20:57] Ada Chen Rekhi
English:

Yeah. Yeah. And then maybe if you were to decompose adventure, what adventure actually means to you
and you go into that word list, you might actually just find that some of these opportunities like writing a
book, at some point, it doesn't feel like an adventure.

FRCERIR:

2. WIFMRMRESE “BR” XME, BEEHNMIAIRE®REFA, BEEIPMILE, (RAIEIAN,
BEBXFINE, AREMEE LRIEATGE—HER,



[00:21:13] Lenny
English:

Right. That's so true. The beginning of it is an adventure. And then that's such a good point because yeah,
once you start a thing... Something | always say about this content creation life is like, it's easy to start. It's
hard to keep it going, and it becomes just this treadmill of just, you have to keep creating awesome stuff
basically for the rest of your life. | don't know how you get off the treadmill. Not that I'm complaining, but
that's just a reality of this path. So that is such a good point that it becomes not adventurous very quickly.

So that's really interesting.

AR ERIE:

R, AT, FEHNHEREER. XR—IMREFNNR, RA—BIRAFGRT —64F - X TRBEEESE,
HER: FRRES, BEHERE ETHR— MBI, MEXLREBSFEIIEHEBIRE. HANEIZ
EAMBIN LETR, RFZERS, EXHEIXFEROMEL. FAURRFRY, ERRMEZEFIBAS
B, XRE&,

[00:21:13] Ada Chen Rekhi
English:

| love it.

[00:21:42] Lenny
English:

| guess the other thing is just, what's a cutoff? What am I... | do a bunch of angel investing and so I'm
thinking about just stopping that for a while just so | get up more time with my new child and just carve
out things that maybe aren't as essential.

AR ERIE:

HRE—MHEmE, RREWE? F- R T —EXERE, FIUKREZEHE—KRIE, XFERMERE
ZHEFENIHERNEZ T, RIEBLEAELRARENER.

[00:21:55] Ada Chen Rekhi
English:

So on the values exercise, | think what you've done a really good job of is just really delineating, here are
some examples of choices that you have to make. | think that there are some points in our lives where
writing a book, it just seems really obvious. It's good for your career. It's the next level in terms of where
you go from the community, the newsletter, the podcast and getting to that next level. But where | think
there is value is these lists of values can help ground us from those obvious decisions. So in my life, to
share a mini example of this, there have been a lot of cases where the next obvious step for me might be
to go an executive at a big company and to go chase the dream and continue on the latter climb of my

career.

FROCERIR:



ENEMEIF, BIANRHEREN—KRIFWMAHE T IRBIURHBNER FHINNEAERRLERE,
SHEMFREMSZ LA EXNRUEEGFL, BREAX. Bl BEZEEL—BEIINS. EFRINAMN
EWERNMNETET, SRERINMBLE “EMSZL" BOREFMBLFR, LRIERSIH, TROAES,
BENMMF, REFERZT D “EMEN" EERREAQTHEE, ZEEREZHE, BREBERIHME.

[00:22:40] Ada Chen Rekhi (Continued)
English:

As I've examined my own personal values, a big piece of it has really been around prioritizing
relationships and really pursuing knowledge and growth on my own terms. And things like independence
and autonomy have started to creep up over time, especially once | started a family. It became very clear
to me that sometimes the external scorecard of what people think you should go do is very much an
opposition of what | actually want to do. Even though it might be objectively better, depending on what
scorecard you actually use, | would actually be less happy with some of those outcomes. So | think values
are this really nice useful tool to think about how do you make better decisions again to maximize for

your own alignment with life.
R EIE:

BEISHEANECHNIANENRN, RA—SOHLZMAZEBARXR, HEEECHAVERMIRMAK,
FEERT BRI, MUMBETFRRZFIEOE, CERERERREZG. HIFFFEMTIRE, ARBIAILA
AR IR AT ARSMNRIT S+, SREERBNEREEAERN. REMNEMITIFRE, PLERE
AJREEM LB, ERMNPBLELEREIHAIBREFFO. FAUEAANMERZ—TIFELANTIER, BEFEIRE
HEFHURTE, MMRAREMIINEZRSEENRZS,

[00:23:23] Lenny
English:

That's such an important point. It connects back to the course that | taught and then this potential book
of, it just feels like an obvious thing | should do. It was great, but it just didn't bring me joy. And other
things bring me more joy. So it was a really good reminder of just like, do | really want to be doing this, or
is this just a thing that feels like a smart thing to do but maybe isn't for me psychologically? So | love just
the reminder of coming back to values as a lens to decide if you want to do a thing versus just, what are
people telling you? Smart or... Which just feels like the natural thing to do.

AR ERIE:

XWEREEEEN—=, XUEFREETRITHIRERE, URBABENE—EIREBRIER “Mi%” M
EMEIHNE, BATERE, BEMHEIERARRE. MEMSEHARELSRE. FLUXE—MEIFH
1282 REMNBHXGED? FEXIS2HERREFEIER, E0EEHRNESERNE? RIEFEIOXME N
EMHNAE, WFRAECSEEMES, MADMUUAMIIANEY, EEMIFLELRK R 5 ‘B2
mR” M=%,

[00:24:00] Ada Chen Rekhi
English:

Yeah, and it's really self-aware of you too. | think too. Cut it off because you start realizing that you're
doing this course, and it's not giving you energy or it's not quite the right thing. It's really hard to say no
to things.



AR ERIE:

2, MEMIFEEBEMZEAE, SRR IRAFEAGIRTEREE, HNECFTANEY, REFEFELE, F
=W AN BRRME.

[00:24:12] Lenny
English:

Itis. Itis.

R EE:

HasE, SR,

[00:24:12] Ada Chen Rekhi

English:

And I don't think we focus on that enough.
FRCEIE:

FIANBANTH MR FFSERE,

[00:24:14] Lenny
English:

Yeah, I've learned how to do that better. | have all these auto templates of ways to say no in different
ways. Actually, ChatGPT, somebody's tweeted this that it has all kinds of good suggestions. If you could
ask it, how do | say no to my manager who wants me to prioritize a feature? And has all kinds of clever
words to [inaudible 00:24:30].

AR ERIE:

2, HELFRTUAMTET. REZMBEER, ARENARNR “F . LML, BAEESER
ChatGPT B&MIFHEN, RAMUEE: “HZMEELBERMADERNINENEE? * ERLHEHI
YbHYTEERE

[00:24:30] Ada Chen Rekhi
English:

Oh. Yeah, that's a great use for it.
R EE:

R, AL MRERNRR,

[00:24:32] Lenny

English:



The other thing that | realized as we were going through this exercise that | imagine you find also is when
you come up with an initial set of values, | was realizing | maybe another value of just keeping things
simple, simplifying. And | imagine that's part of the process of narrowing in on what's important to you is
you take this first pass and then you try to use it in making a decision and then you realize, oh, there's this
other thing that's really important to me and that updates your values.

FROCERIR:

AEMXNMEINIRPHFIRFNS—HE FRFERELINT), MESMFIHEIN—ANERN, RS
IREIFLAIREE B S —IMNMEW, BMBRTFER. ft. WEXMIEMRHAANRERNIREN—ES: fRFE
E—RImE, ARZRXAERMRE, BERZRI, ‘B, TESZ—HENRFEEEE" , NMEFHIRH
HEW.

[00:24:57] Ada Chen Rekhi
English:

Yeah, | think you could definitely use that process to force yourself to make a stack ring and to be really
clear, and also change it. Change it. It's yours. So change it over time as it suits you.

FROCERIR:

2H, TANREEAUFAAX T IRRER CHITHALAR, ZRIFEEEW, FEHLIUNEE, HEE
2, ERETIIRN. HENENERE, RBMNFEZFECS,

[00:25:08] Lenny
English:

All right. It feels like there should be a curiosity loop Al bot with your values that you email, what should |
do with this decision? And then it's like, oh, you think simplicity is great? You should not do this.

FRCERIR:

I8, RN ZBE—NHEEMRNERN “GFEO0EF AINEN" , REREBGEE: “XFXNRERZEA
7 REERY: B, REFEHBRER? PR ZMXGE"

[00:25:20] Ada Chen Rekhi
English:

The next big idea.

FRCEIE:

T—MERBEI = Fo

[00:25:22] Lenny
English:

There we go. Somebody build that. Okay, so it's funny we went into reverse interview, and then | have to
asking questions again. So let's do this. You talked about your career and how you resisted these shiny
object opportunities to focus on the thing that you were excited about and wanted to do. So maybe a



couple questions there. One is just early career advice. You coach a lot of founders. You had a really in
incredible career doing all kinds of interesting things. What have you learned about what works best for
optimizing in your early career?

AR ERIE:

R, WRFAR—T. &, RE®, BMNAHRANTREFIHRN, RERSERFGIRR T FKIHHX
A AREN T IREVERMLETE, DA ARIDAEHIARLE: “MiNAE” Bl=, T ETILIRXENREHERS.
XEERMAE. F—R/XTREHRUEN. MESIRZLIBA, MECEEIIFERENRLEE, Md
BMEBNE. XTRERUEERRNAHITRMER, REETHA?

[00:25:55] Ada Chen Rekhi
English:

My early career was pretty wild. So | had a really fast run. Over the course of seven years, | went from my
first job, which was basically this entry level sales job at Microsoft, working on Microsoft adCenter to SVP
of marketing at SurveyMonkey, leading a global team. And when | reflect back on what works across my
early career, it really comes down in a nutshell to this career concept of explore and exploit, which
actually sounds dark now that I'm saying it out loud, but-

AR ERIE:

BORHRER A EEERIT, SHIERR. EtENNEE, BMNE—MIE (B4R LEHMER adCenter BINIT]
RIHE) MEIT SurveyMonkey WEHEEAREIZE, MS— 1 2IKEP. HEEBRHRNVEERFHARER
BY, M2, AAPREA—PMIRWEES: “BRERSFIBE” (explore and exploit) s BAKFIRHFKAEE =

[00:26:27] Lenny
English:

Yeah, sounds great. | love it.
R EE:

T, IrEEkRE. HEW.

[00:26:29] Ada Chen Rekhi
English:

Explore and exploit, if you're familiar with it from growth background, is really just around what mode
you're in. You're either in a mode of explorer where you have a bunch of unknowns and you're testing to
see whether or not you like it, how well it works, whether or not it fits for you. Or you're exploiting, where
you actually have found something that's really rich and really deep and then you're just trying to get
more. And when | think about explore and exploit for early career, it's all about exploration. You really
haven't experienced that much, but you're doing it with a thesis. You're doing it with that growth mindset
where you have a hypothesis. So coming out of school, my first job was at Microsoft. | was at adCenter.
The big thing | learned from the 367 days that | was there was that corporate life at that point in my career
was just a little bit too slow-paced for me, and | was really hungry to go do something else.

FRCERIR:



MREMABEKES, BAE “RRSHA” HLREMALIRES. BEALT “BFE &, @d—#EX
M, WABE2REENR. MR, BEES; BARTF ‘A" &, MELLAMT —LFEEENE. EE
RENKRA, REEHRNESZ, YBREINRHRUEEN “RRS5FA B, ER2ERR, MELTESR
g%, BMREFE BB =M. RERFEEKOSNBRIEEMN. EVERNE—DITIEERR
adCenter, EABEM 367 XE, HFINREENEE: EBIME, KAATDHNEEFHHRRRTEXIET, &K
EFEBEEMSFI,

[00:27:19] Ada Chen Rekhi (Continued)
English:

But | also learned quite a lot about marketing and advertising. And | had the suspicion that not only did |
want to try something smaller, but | also wanted to try marketing. So | moved to this series a startup
where | had to sample my desk on the first day called Mochi Media. And | was in a marketing role at a
startup and had this great run there over three years, where | learned all kinds of things and even tried
product at some point. What | learned from that experience was then | love marketing, games was pretty
fun and being in a smaller team was really dynamic. It was this choice on, do | exploit and go deeper into
the industry or do | explore more? | was 23 at the time, so | decided | have so little to lose, let me continue
exploring. My big thesis was, let me try being a founder. So then | founded Connected, and Connected
was this personal CRM that's a little bit like Clay.

FROCERIR:

BHRUFITREZXFEHENT SR, ERANE, BRNEBEHMEN—SQE, FREREH, T
EHKBIES T —KB A Mochi Media I A RFIBIAE, F—REEXFECHENAR, BERRVCIAETHWE
H, F7T=F, FATEWHRA, EE—EZHATFRIE. BREHLIEBABRAEZEN, FRITLES
B, NANIEEEEN. SEEIRMNERE: HEZ TR HRMXANMTIL, FR448 “BRER" ? B 23
%, BERBECERMTATEREN, BMEASRRE, ZPKXCHER: LR XHUBA. FREEUNT
Connected, BBZ—M1MACRM (BEFXAEE) TR, BRAIEN Clay,

[00:28:14] Lenny
English:
Yeah. It's a beautiful product.

AR ERIE:

[00:28:20] Ada Chen Rekhi
English:

Yeah, it's a beautiful product, much more beautiful than what we built at the time. It was such a great
learning experience to discover what it was like to be a founder of a company and an entrepreneur. My
personal learning out of all of those things was really just that | was continuously optimizing that | loved
marketing. | loved being a founder. | really like small teams. There are pros and cons to this corporate life,
where maybe things are really slow paced, but the scale is really important. So that was really what
carried me through a lot of my early career. After Connected was acquired by LinkedIn, | moved into this

exploit mode.



AR ERIE:

=, BERZEZR, EENENBIERSZT. KUNAKRA—BRFBANEIRE—RIEEENESIEZ
lo MXERIFRHENMANKIRE, B—EHERHMLL: RLRUTAZEH, ABLHUBA, FFEEWNH
o KABEFEMNES, BATRE, BMEMNEEEE, XHNEZEREIRHRUEENZL. £
Connected # LinkedIn WMf5, F#HNT “FIAE” &ER.

[00:28:59] Ada Chen Rekhi (Continued)
English:

So | was at LinkedIn for a period of time while | was investing, and | really wanted to be intentional about
the time that | spent there in terms of how | wanted to exploit it. So unlike a traditional path where you're
really focused on trying to get the biggest title, a big team, set yourself up to run a big org, my role at
LinkedIn was really explicit. | even told my manager this when | first came in, "I'm here to learn to be a
better founder." So there were a lot of things when | started connected, which | didn't know how to do
very well, | didn't understand growth. | was fair to middling at pricing. | really didn't understand how to
build a subscriptions business and how to price it. So if I can make my LinkedIn experiences match to
that, that would be a huge win for me independent of promotion, or compensation or a whole bunch of
those things because the plan afterward is actually to go off and start another company.

AR ERIE:

F7E LinkedIn 57 —E&BYiE], HAEMBMIRE., HAFEWERIRMFBERBENE, SEHRNIRIVERER (TF
FRIGESHKAE. FAEA. EEKXEID) FRE, HE Linkedin WAEIFERR. BHNHENEZHIFEN
21 "HWRXERNTEIMERA—REEFHEIEA" 8170 Connected RIBRZSEFRMIS B HA
EEK, ENKFE—MR, T2 AREMEGZITEWSURINEEN. Fill, fRKEELLIKTE LinkedIn BYZH
SXEFRIOE, BPHFRREMEERNKEF, X5, HFMEFLX, AAKRZEHIHIIREELNSZ—K
SIS

[00:29:53] Ada Chen Rekhi (Continued)
English:

So | managed to get into this great role leading gross marketing for LinkedIn, working with their growth
team from a hundred million to 200 million members, read every experiment brief that | could, spent a lot
of time with the team, really understanding their process, and then shifted into the subscription side
where | worked on LinkedIn subscriptions and ran their sales subscriptions business at scale through the
online channel. And saw how all of those pieces and worked together from a financial planning and
analysis stage to all of the optimizations that they did. It was just such a rare opportunity, but | wouldn't
have gotten those opportunities if | just let them promote me or | followed a strategy where | was just
focused on trying to get the biggest title.

FROCERIR:
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[00:30:35] Ada Chen Rekhi (Continued)
English:

Instead, | was focused on those learnings and those experiences. Ultimately, the fact that | was a startup
founder. | had big company experience. | had growth experience, and | had subs experience. And | was a
product marketer. That was actually the winning combination that caused SurveyMonkey to send me a
LinkedIn InMail, start a conversation and ultimately bring me in as their head of marketing at the age of, |
think | was 27 or 28 at the time. Because their rationale was, you have all these experiences that we really
need and you don't have the management experience, but we have plenty of that. We're happy to teach
that to you.

FRCERIR:
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[00:31:10] Lenny
English:

I really like this framework. I've never heard it described this way. Explore and exploit connects a lot with
what | always recommend which, early on, is to optimize for a variety of experience so that you can figure
out where you actually have a good time and what you're interested in versus getting stuck on the first
thing something. | don't know if you'll have an immediate answer to this, but I'm curious. Many people
don't know how long to stick with something that maybe doesn't feel good but may lead to something.
Like, someone may be in a job right now, or just like, "I really don't like this job, but I feel like it'll lead to
something great. And | don't want to give up too quickly." So | guess the question is, what are heuristics
that tell you to stick it out and stick with something that you think will lead to something great versus
hold the recording and get out?

FROCERIR:

HEEEMXMER. EMKRITIEAZFERE, “RRE5VA" SH—EEGFNURIFEERZS: R2HENR
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ZR77% (heuristics) BERIFIMZBFRTE, ERIZREHS?

[00:32:01] Ada Chen Rekhi
English:

That's a great question, and it's a really tough one that is contextual on the person that you are. So one of
the things that | like to share is this idea of, it's a little gory, don't be the frog. So if you are familiar with
the story of the frog, it's this idea of boiling the frog. So if you take a frog, and you throw in a pot of boiling
water, it'll jump out. But if you take a frog and you put in a pot and you increase the temperature degree
by degree by degree, the frog doesn't notice and before it knows, it's boiled alive. And how | apply this to
your question to come back and circle back to it is that, it's really easy to be a victim of inertia. It's really
easy for all of us to be the frog where there are little things that make us uncomfortable, and we sit with



them or we think, "Gosh, it'll get better. The next manager will get better. I'm always one conversation or

one promotion away from getting to that next step."
R EIE:
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[00:33:02] Ada Chen Rekhi (Continued)
English:

But you really have to be aware of your surroundings. You have to be aware of which way is the direction
of the temperature of the water trending. That's what makes the advice really contextual. | really look at it
from the lens of learning. What can | learn here, and how am | growing and developing? So there might be
an argument for you to stay at a job for two decades. If it turns out that every single day you're being
really challenged, you're learning new things, you're deriving a lot of meaningful enjoyment out of your
work and you're this happy frog that's hanging out, realizing that things are good and the temperature is
not rising. But there are also situations where you might encounter just some really hard walls, where you
don't get along with the thesis of the company. You don't agree with the direction of the company that

you'rein.
FpSCERiE:

EBRBARIRE ARG, MOMRIRENCRREE, XMEATABRNBAESER. EEN “F3”
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[00:33:53] Ada Chen Rekhi (Continued)
English:

There are fundamental aspects of the role which are limiting to you or you're not learning a lot, frankly. |
think that happens a lot, where you providing a lot of value and doing a good job at a company, but you
might not be learning things that stretch you and grow you to achieve your ultimate goal. When you are
aware of that learning, | think that's the point at which you have to say, "How do | change that? How do |
be an agent in my own career and make a difference in that?" And it doesn't necessarily mean that the
strategy is to quit your job and do something catastrophic, and then go do something else, take a course
or sign up for something new. It might actually mean a proactive conversation with your manager or the
leadership to say, "I love what I'm doing here, and | would also like to learn a little bit more. And here's

what I'm interested in."
FRSCERIF:

BRI, FERUNERBERSE TR, HEBMFFRIASZEKRE, IMBEREERE. MERRRHETRS
e, LIEWEMFRIY, EBRFAZPBLLEILIFEK. RKALAKLXETIARE, SIRZIREFIEH,
RELIGR):  “BiziERE? RZMAMAE SR EENESEFMENRE? 7 XFF—EEREEFRE
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[00:34:44] Ada Chen Rekhi (Continued)
English:

And then try to find a way to either land the right projects. So in my case, it was really growth and
subscriptions, that experience that | really wanted. Let's say, you hit a blank wall there, even take it as a
gift of time, which is great. I'm not going to be able to get this from my company, but now that I have this
extra time because I'm so optimized at this job, how am | going to choose to use that time? And it might
be around building relationships with some of the key people at the company or learning something new
on your own time that you can leverage in another way.

FRCERIR:

AERZRFNIGENTH, AHRNELS, REEEENZEKMITHAENER, RIIMEATMET,
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[00:35:17] Lenny
English:

| like that. Make the most of the time, even if it's not the best opportunity for you. Also love the frog
boiling metaphor.

FRCERIR:
HERX T, MEXFTERFNNE, BERDFANIE. HBREWEKEFENLLR.

[00:35:23] Ada Chen Rekhi
English:

Little gory.

FRCEIE:

BRMmAE,

[00:35:24] Lenny
English:

No, it's great. So | guess the lesson there is think about are you that frog being boiled right now and think
ahead, is this going to be the end of the-

FRCERIR:
T, RiF. FAUEIZE: BE-TRRERAEBREARRNFE, HFE—T, XBRERE—



[00:35:24] Ada Chen Rekhi
English:
Right. Keep an eye on your environment and which way is it trending?

FRCERIR:
=i, BRIFNIR, BEEREWINATHELR.

[00:35:35] Lenny
English:

Yeah, the temperature on the thermostat in your office. The other thing this makes me think about is, it's
so easy to get caught up in making your resume look amazing and continuing to just like, "Oh, if | get this
next role, my resume's going to look so great." And this other logo and this cool title and role. | find that
just like, you do that long enough in your life, you end up... You retire, and then you die. Life is that
resume. Right? That is your life, you're living, and there's not going to be a point at which you have to
realize, okay, I've done all the things to make my resume. Also, I'm like, "What do | actually want to do?
Am | enjoying this?" Because it'll never end. You're never going to end trying to make a better resume and
a more awesome background for yourself. Do you experience that with yourself or other people you work
with of just over optimizing to make an awesome series of roles and logos and then forgetting, do |

actually enjoy any of this? What am | doing?
FRCERIE:
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[00:36:31] Ada Chen Rekhi
English:

| have experienced that personally a lot. | think that it may be a generational thing or it just may be my
background, but having grown up with the Asian tiger parenting, it's very focused on logos or certain
accomplishments or certain achievements like, going to an Ivy League school, working in a company that
someone's heard of, being able to have a certain title. At a certain point, | bailed out a bit and I really
started to think about who am | trying to please and optimize for? That values exercise that | had you do,
Lenny, is actually a big piece of that. So | probably took it for the first time over a decade ago, at this
point. | looked at those values and | said, "Well, if | draw a straight line from where | am right now and just
extend it forward and play the rest of the movie as it plays out, given the current plot line, how well does

that optimize for those values?"
FRERIE:
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[00:37:27] Ada Chen Rekhi (Continued)
English:

That's great. My parents might be happy about my resume or other people might look upon me in a
certain way because I've managed these achievements, but in my day-to-day life, what really matters to
me, what's really meaningful to me, only some of this stuff really matters. So getting very intentional
about that and being clear about who your audience is as you navigate our career. | think it's a terrible
outcome to wake up one day and be late career and feel trapped because you have a certain lifestyle or a
certain expectations of the people around you that you have to go work this job, but then you look at
yourself in the mirror and you're not happy going in there. | think that's a terrible trap that we should all
try to avoid as we navigate our career paths and find the thing that's most optimal for us, which is usually
a mix of career success, but also meaningfulness and alignment in the work that we're doing with our

values.
AR ERIE:
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[00:38:25] Lenny (Sponsor Break)
English:

I love this topic. Thank you for sharing that. This episode is brought to you by Sprig. You already heard me
talk about how Sprig helps you uncover blind spots in your product development process, allowing you
to better understand why users take certain actions and how they feel about the experience. Just this
week, they launched their brand new templates library, which you can find at sprig.com/templates.
Which helps you plug and play proven playbooks for helping you identify and solve the biggest
challenges facing product teams today. From how to optimize an existing feature to improving a
conversion flow, to troubleshooting drop off. One of the questions | get most on this podcast and in my
newsletter is how to develop your product sense. So | decided to work with Sprig to build a playbook for
how to do just that, based on my experience at Airbnb and what | learned from interviewing top product
people like, Jules Walter who wrote a whole guest post on how to develop your product sense, which
informed this template that you'll find. Just go to sprig.com/templates to find this playbook and 85 more
that is sprig.com/templates. S-P-R-I-G.com/plates.

AR ERIE:

BRERXMER, RN DE. AETTEH Sprig BB, RELIRFKIKT Sprig sNAEBEMRR I~ M &di2
PHER, ILREFHIREAR AT ARBELETR, LRI ERANRR, SMERE, iDL T 2H0
&R, RAJLATE sprig.com/templates % E. ©REFRENEEI A ER LT IIERISKEFM, IRFFHFRY
ST mEEIRRRAD N NAUIBINERIER R, BEHERFAK, AXMEFMNREENF,
BN RZHNEZ —MEIAEFR~mE. Eitt, FRES Sprig 51, RIEFTE Airbnb BIEILLIRMF



15 Jules Walter FETNR =@M ABEZFAIR, MWE—IE&FM. RFEIAIA sprig.com/templates BIATHE!
XA FH AR E A 85 MER

[00:39:31] Lenny
English:

What triggered your reevaluation of that path? Was there just like a, "Oh, man. | need to really rethink
where I'm going." And then | have a follow-up question.

AR ERIE:
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[00:39:40] Ada Chen Rekhi
English:

Really just a career opportunity. And it was this step where | could do something that was, at the time,
really high profile and really exciting and felt great, but also involved demanding travel and grueling
hours. And wasn't in a space that | was excited about, but it looked amazing on my resume. And | was
talking to a friend about it, and they actually introduced me to this values exercise to say like, "Ada, go
through and fill out this values exercise, and apply it to this job." What | realized at the time, after | did it,
was that my top three values, the things that | cared about this job would categorically just fail at because
| would be gone all the time, in pursuit of glory that | didn't really care about. Instead, my current path at
the time was something that if | persisted in, it would actually be able to potentially fulfill all of those

values.

RS ERIE:
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[00:40:36] Lenny
English:

It reminds me of a friend who has this metaphor of this ego monster sitting in the corner of the room
that's always yelling at them, when they're... To do the thing that's impressive and take on the really cool
role, and just get an awesome title, and do something really impressive, that's just like yelling at them
from the corner. And my friend's just learned to just like, "Okay, that's the ego monster pulling at me. |
don't have to listen to that. Doesn't mean I'm going to be happy if | listen to this guy." And that's been
really helpful to my friend just to disassociate that part of the brain.

FROCERIR:
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W, LB AMARLEL ARRZNE, AERERIZNAGE, AEZETENKA. RNPRFSTXHFM: “WF
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[00:41:10] Ada Chen Rekhi
English:

Yeah. The ego monster is a great way to put it. | use something that Warren Buffet has talked about, which

is inner scorecard versus outer scorecard.
FRSCERIE:
BH, “‘BRERE” XMERE, BENSAE - BIEEREN—MEER: Rt E vs. S8BT

[00:41:19] Lenny
English:

Tell me more.
FRERIE:

it

[00:41:20] Ada Chen Rekhi
English:

So he talks about how there's an outer scorecard, which is how the rest of the world evaluates you, how
you keep score in terms of external factors. So top 10 lists, wealth status, title, maybe things that people
really care about. And then your inner scorecard is things that actually matter to you, how you spent your
day, how good of a person you are. Did you have an adventure today, Lenny? Were you kind? And there
are a lot of things that maybe are in opposition to each other. So really thinking about did you win at the
cost of kindness? Did you succeed at the cost of losing access to the adventure that you really wanted? |
think really thinking about it in that lens helps you trade off against some of that external pressure and
the ego monster.

FROCERIR:
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[00:42:11] Lenny
English:

This might be a good segue to chat about coaching. | imagine a lot of people listening to this like, "Yes, |
want to do that. | want to measure myself according to my values and check in on this. And am | doing the
wrong path?" It's hard to do just on your own, | find. And | think that's one of the benefits of an executive
coach. So maybe we just chat about what should people know about coaching and getting a coach, and



does everyone need a coach and how to think about the idea of getting a coach at some point in their

career.
RS ERIE:
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[00:42:42] Ada Chen Rekhi
English:

I'll have a hot take on this, and it's something that | share to people when | talk to them about coaching.

But my hot take is that for the vast majority of people, they probably do not need a coach.
R EIE:

EFRX—RHE D “FERMR” (hottake), RUEBHS AKIEHERSHENEN. HEMRZE: HF4E
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[00:42:52] Lenny
English:

Great.

R EE:

KIFTo

[00:42:54] Ada Chen Rekhi
English:

And what | often push people on is if you're thinking about getting a coach, which is usually an indication
that they have a feeling of being stuck or they have a problem that they're trying to solve, | ask them,
"What are your goals when it comes to coaching? Roll it forward six months, what have you gotten done
in your coaching experience. What have you accomplished, and you're just... It's like, a home run. And
then look at all of the potential alternatives in terms of how you could have spent your valuable time and
often pricey fees to achieve the same goal, but maybe in a better way." The thing that people don't really
think about is if you're looking for a mentor, a coach is actually a terrible mentor in some ways because
it's this one person's opinion. It's actually way better to run a curiosity loop, for example, and get the
benefit a couple different minds on a specific topic and hit their wheelhouse of things that they know
about. Than to go ask one person, what do you think | should do in this situation?

FROCERIR:
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[00:43:58] Ada Chen Rekhi (Continued)
English:

If you're trying to learn about a topic in a really robust way, let's say you want to learn about growth,
maybe you should take are Reforge course and get access to all of the resources and the insights of the
EIRs and the growth advisors that Reforge and get an overview and survey of the landscape instead of
one person's experience and the handful of companies that they might have worked with. Likewise, if
you're just feeling like you're a little emotionally overcome, | think coaches are this great resource around
that, but it's actually better to pay it forward and build a tribe and a community of people around you
that you can rely on for support because that's the thing that lasts you for years and years.

FROCERIR:
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[00:44:38] Ada Chen Rekhi (Continued)
English:

So one of the first things that | do when people talk to me about coaching is | challenge them and say,
"Have you explored all of these other opportunities first, and do you really need a coach? And is a coach
actually the best option for you?" Like an anti sell, just so that they know what they're getting themselves

into because | don't necessarily think that it's useful for all things, even though it can be helpful.
FEiE:
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[00:44:59] Lenny
English:

And then when do you find that it's actually important and valuable and something someone should try
to get?

FRSCERIE:
B4, MMHARMREESELFLEIESEBEEENEN, BEANZEIREIKEN?

[00:45:06] Ada Chen Rekhi

English:



I wouldn't be a coach if | didn't think that it wasn't important and valuable. | think that in certain contexts
it can be super helpful. So when you have situations where you're in a state of hyper growth, and you
need very accelerated learning, and you need someone who can point you in the right direction, | think
coaches can be really helpful. So | work with founders for example, and founders are just in this unique
state where everything is chaos. They have no structure. They don't know what their jobs are. They have
fully justified imposter syndrome where no one in their right mind would objectively have hired them for
the position that they're in. There's really intense highs and lows. So for a founder, it might make a lot of
sense to get a coach because they have to learn a lot of stuff really quickly, and time is of the essence.

AR ERIE:
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[00:45:54] Ada Chen Rekhi (Continued)
English:

So a coach might be a really helpful shortcut for them to get there. Related to that, | think it's also really
helpful on sensitive topics. So there are a lot of things that we want to be coached on where either it takes
a lot of time for us to work through and progress because it's a long-term project, for example, or it's
something very sensitive. People issues and interpersonal conflicts. Coaches can be especially helpful in
those cases because it's this really safe space for you to work through things, but also have someone
who's really rational to help guide you through them with potentially some frameworks and extra advice.

FRZERIE:
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[00:46:30] Lenny
English:

So I had a couple coaches in my career and what made me feel like | should pursue that is when you think
about a sports athlete or, | don't know, athlete. No one does not have a coach, the best athletes have
coaches and they get great because they have somebody helping them get better. It's not just like an
accident. They don't just learn on their own. It just makes you realize that other people in their profession
that have a coach helping them out are just going to be more successful because innately, they have
someone helping them learn how to do the job better. So that made me realize, man, | should probably
get a coach to help me out with stuff. Even though there wasn't anything super specific, I'm like, "Oh, |
need to fix this problem." It was just like, wow, this just intellectually make sense. So it was actually really
important and transformative for me.

AR ERIE:

ARV EERBEI LN ELE, ERRERNEXAMNE, SFBEEHRN, REBINARIEHEERE
HEN. MNZFAUGK, EEANEAEEMNEREY. XFREEBA, WIFREREAF. XiLREIR



B, EHEMITY, BEEMBNATEREMD), RAREME AT MI]FINEHE TSI ET. X
HRIRE, HBERIHEELR. BASNLEFABRAKNRNEEZFR, ERIABHT, E, XEE
B ERHRGEN. FMAXNERRHLIFEEE, BRAFEEEX

[00:47:21] Ada Chen Rekhi
English:

If you go to my site, | actually have this guide that I've written over time on both my take on how do you
find a coach, and the TLDR there is actually that | strongly recommend to everyone. If you're thinking
about getting a coach, talk to two or three different coaches. And really get a sense of their vibe and how
well you get to know them. It's surprising because | did this piece of research, which | also wrote about,
and we could link to, but | talked to over 80 people about their experiences with a coach. | talked
including coaches, including founders, including executives and there's this shocking data point in there
where half of people that founder their coach literally went with the first coach that they talked to. It's
that your buddy said, "l work with this great coach." And then you go and you hire your buddy's coach.

AR ERIE:

NRIRIAR I, RIBEEHEH—0 X T NEHREAENIER. ZOM~A (TLDR) BHBENENES A
NRIREEIEL, TMA=NFENEREDN, HERZ—TIINST (vibe), URIIZENREE,
XRLARE, AARMI TR (FEBERTXE, HNATLURNEE), RRIFT 80 SUBBAKAKIAY
A, BREHEE. SIBANEE. HPE—NMRARNSIER: —FHAEREEN, BEERERTHINRINE—
T, BERMOVEHNR “RXMERERE" , AGMRMERRE T REHINEL.

[00:48:08] Ada Chen Rekhi (Continued)
English:

| think that's a totally fine way to go find a coach, but | would actually really just urge people to talk to a
couple because what works for your friend may not work for you. And just being able to see some of the
variance in terms of the style and how people get along, | think that can make a huge difference in terms
of this reflection of how do you learn best? When you think about acquiring a new skill, do you love
structure? Do you not like structure? Do you like it when someone really teaches you and walks you
through specific examples, or do you frameworks? Coaches come in all of those different flavors. So |
think it's really worth it to explore before you get into such a deep relationship with someone, just so that
both people can feel really sure about it.

AR ERIE:

FIANNZXZ - UBHREE A, ERENBEARZHLY, RAEGIRARNA—EEEIR. e
BENE LNERURELASLRNARE, HFRE “ROAFIRREET SEEATER, HIREEIF[HK
RERY, RENBLEMNIG? EEAER? MERBEAFBFHRIRAEKES, EREWIER? BEEIMEHFH
Migo FRATEFEFN—RINABNXRZE], ZRE-TEFEERHN, XFEWHEHMERIFESE,

[00:48:51] Lenny
English:

What's one thing that people may not think about or just something that you find really important that
maybe is unexpected when you're looking for a coach?



FRSCERIE:
ERBUER, BHARAIAIREREER, HEMREBIEEEEEEE AZRINSE?

[00:49:00] Ada Chen Rekhi
English:

I thought that credentials and the relevant experience of the coach was a huge factor in terms of how you
should go about your coach selection. But part of the interviews that | did was talking to founders that
had had experiences with coaches and asking them to reflect back, and these founders and executives
when they thought about it, they actually said so much more about, it was actually this amorphous sense
of vibe with the person, how safe you felt with them, how deeply you would explore with them, and how
well they got you, and remembered the pieces of the conversation and help you put it together. Way more
than potentially some experiences that they'd had, where this person had the perfect background, but
they just never really connected on that level. So it was unintuitive to me that there was such a big piece
of it that was around personal connection, which is why I've now pushed people to try to talk to a couple
different people.

AR ERIE:

HRUNZBMBRZERDEFBENRBRAR, BERRNPLERIHAERACNWARN, iLi(ER, X
LA ANSERERSHELZRMELS Y “SHRX" | MHENET-EREEZRE, REEMMBITR
WER, MNBESER, UktTMEEERIENERHTEMBEER. XUERERETEEREMRERS
BHFEEZNEHEEERSZ. HHERR, TAERLBNLEANLLERRRERRN, XUEATARKIE
HERARKSHMLD AT,

[00:49:55] Ada Chen Rekhi (Continued)
English:

And then the other thing which comes back to the sports coaching analogy is that there are different
coaches that are really good at different things. So just like how, if you're a star tennis player, you might
actually have multiple coaches working with you, maybe an offensive coach or a defensive coach or
working on a particular swing. It actually makes sense when you're really performing at a high level to
consider having coaches that work with you on shorter term basis to really just work on your speaking or
help you with getting into your groove on writing or help you achieve a specific goal. You shouldn't think
about it as this long-term commitment to stay with one person, but instead more choosing off of a menu

and thinking about what goal are you trying to achieve right now?
R EIE:

S—HELE T EHRERENEL: FRNBGKERTENSE. MENRITENIKRBE, (RGBS EE: #
WG BTE%, HEBZNHUERMERMFNESE. SRATRKFREN, ZEE—EEHEERE]
MERAREYEM . BIRHFNGERSIERENMFEEN, RIEESEN, MANZBERERN —MARKE
i, MMZEMRBEERR—1F, BERAERERFABT.

[00:50:39] Lenny

English:



Does anyone ever get multiple executive coaches that... | like how we went from, you don't need a coach
to maybe need a month [inaudible 00:50:46] hamstrings.

RS ERIE:
EMEASBEZ I BERED? REURITBEINEDT: N “RAEEHRE TRT “FAs N AREE—

AP
[ IS

[00:50:48] Ada Chen Rekhi
English:

Yes. | know of multiple people that I've talked to, usually CEOs, that either have had a series of coaches or
have multiple coaches. It makes a lot more sense, Lenny, when you think about someone who's getting a
pitch coach because they're about to get into fundraising.

AR ERIE:

. FINRFNLNEIINA, EERZ CEO, fINEAKXRBBEI—RIHALE, BEARNESZ ML
Lenny, HIREZIBEARANERMAMBE—NEIIN “BBEHE (pitch coach) B, XHMIFERET,

[00:51:04] Lenny
English:

Got it. Right. Niche skills.

R EE:

BAET. R, HAISEREE.

[00:51:05] Ada Chen Rekhi
English:

Right. For niche things because they're about to enter a process or someone who's trying to get into a
writing coach-

AR ERIE:
S, FSESE, EAMIIENGHAE AR, HEEABREERSG—

[00:51:11] Lenny
English:

Got it. Yeah.

R EE:

BAR, ZH%

[00:51:13] Ada Chen Rekhi

English:



... in addition to some of their executive and leadership work that they might be doing.
FEiE:
------ ERMIEE#ITHESEMAS IR T

[00:51:17] Lenny

English:

Okay. That makes sense. | love it. I'm going to get four coaches. One for everything | do.
R EE:

9, XBEE, HER. HBRENEE, RMOESHSEE—

[00:51:23] Ada Chen Rekhi
English:

A podcast coach.

FSCEE:

—MEEHE,

[00:51:23] Lenny
English:

Podcast coach.
FRCEIE:

BEHE.

[00:51:25] Ada Chen Rekhi
English:

A newsletter coach.

R EE:

— BB L.

[00:51:26] Lenny
English:

A writing coach, and a-
FRCEIE:

—NER#E, THE—1—



[00:51:30] Ada Chen Rekhi
English:
Yes. And then a parent coach. Don't forget that.

FRCERIR:
=0, TEE)LEE. ST

[00:51:30] Lenny
English:

Parent coach. A job board coach, and then just a life coach. Okay. I'm on it. Okay. So let's touch on the
thing that your friends said we shouldn't touch on, which is being a woman in leadership in Silicon Valley.
| guess I'll just frame it simply. Imagine there's many young women listening to this podcast, and many
may dream of a career like yours, all the things you've shared. What advice do you have for young women
just starting out in their career hoping to find a similar path?

FRCERIR:

BL&E. — M HEEREE, AEME—MAEHE. F, KIS T T iF, BRNTKEIIRAR R A ZERYIE
A EAZEEERIEENTE, RERER—T: BRERSEFRLIMENXMES, WTEZRAER
R—EFRVERA £ E, W FARLERFRERWVAEE. FEE LRMERNERZE, (REFARN?

[00:52:03] Ada Chen Rekhi
English:

This is a really delicate subject, and it's interesting because when | try to decompose why people gave me
the feedback they gave me on this topic, | think a big piece of it is just that you want to have respect for
the inherent challenges of being a non stereotypically great fit for leadership roles or certain career
success roles in Silicon Valley and acknowledge that. And also try to push for some of the agency of the
things that you can do. So I'm going to start with just this quick story about someone that | worked with
who's given me permission to share this, in a coaching context and then back out. So | was working with a
seed stage founder, and she's so smart. She is really dynamic, very, very focused, really, really great at
taking feedback and actioning it. She's one of those people that is just stellar, and | have no doubt that
she's going to make a huge dent in the universe.

FROCENIR:

XE— T EERYNES. BBNE, SHREDIHMAFTAANTEGRBENR G, RIANANRRA—E2ERE
2. MEEESERLFARASETESERNEEHRE, FANElINEE, ANXESHLEESCSHENEE
it FRBADE-—TRESINEBANERE WATEDE). RES—UMFREBASHE, MIFER
B, iwESD. IFETE, MEFBERERRIGEHMETEH. MERMERRENA, REATRBZAE
e

[00:52:58] Ada Chen Rekhi (Continued)
English:

We've been working together on Zoom for a couple of months, and I'd built this great respect for her
competence as an operator, and the way that she thought and took apart problems and then acted on



them. And then we met together for the first time in person at lunch. | feel almost nervous talking about
this here. The disparity between my sense of who she was as an operator and how she came across to me
initially at this lunch was really striking in that it was a weekday lunch and she was dressed as if she was
hanging out on the weekend. So old T-shirt, hair back and in a claw, bra straps were showing. She was
just incredibly casual in terms of her physical appearance. It took me almost like a little bit of a step back
to reevaluate and think, "Oh, this is the same person, but she actually just presents so differently.

FROCERIR:

FATE Zoom LEETILNA, RMMENEEENESN. REMFARRB S NURRITHRR THF.
RRFNE—RELTHHATE, EXBEREXMREERIBEREK. FHIANPBIFENTEE, S
FRIFARNE—ENRZENEEFERA . BR2ILEANFE, EfBITHMGREIRAR. BT, k%
FAMEREE—X, AXRBHEIELRT . MHPRREBE, XULEAESTRE-DEMTME: B, XZER
— A, BNERARTERE.”

[00:53:54] Ada Chen Rekhi (Continued)
English:

So then | took the step after we met and | gave her that feedback in one of our next coaching sessions
where we invited each other to give each other feedback. | shared a lot of my impressions with her and |
told her, "I respect you so much as an operator. | want to tell you that in the physical meeting that we had
together, there was this disparity on how | would've potentially perceived you when | first met you in
person versus what |'ve come to know about you from the months that we spent together."

FRCERIR:

REfE, FF—RBEHTH, RNNEEBBENALHRE, FTEREHTHR—F. RAMSETHNEOR,
Hi: “HIFESEMENTEENEN. ZBSFR, ERMNEATHOLES, MRKEFERRER, FHA
RESFERIAN, SHNERKA RN T BZBFEERNESR.”

[00:54:27] Ada Chen Rekhi (Continued)
English:

Her reaction was like, "Oh my God, Ada. No one has ever connected the dots for me. Thank you so much.
It has never explicitly been told to me that some of these elements which you describe, and they're very
easy for me to fix and I'm motivated to fix them, are things that might actually trigger certain impressions
or biases. No one's actually said it to me before, and I'm about to go into fundraising. It's actually super
helpful for me to hear this, that these are controllable elements of my physical attire or my appearance
that might actually just affect the way that people perceive me. And then it gives me this extra hump to
get over, in terms of getting to this point of credibility for them to see me as a seasoned operator that |
am." She took it so well. But what was interesting about it was actually that she'd made it all this way in
her career. She'd even raised funding, and no one had ever given her this feedback.

FROCENIR:

EIRNE: TRRM, Adas MFRB AFEHBXLERBIKER, KET. MFLEABHSFR, (rEk
MXETR (EMREZEE, RURBADNEEE) KFELARESMAREINRARL. UATERNZARK
W, MADLEMBEAMET . WEIXENHIFEEED, XEZRINRBEEFAIZNTER, AR Mm5!
ARBNEE XSURATRUNEE. ILMIERELNERTERNMAEA T HEIINIEEH.” i
RIFIFEG. EEENE, tERIVEEPETXAER, EEEBEMIRT, MIMKRE AL XFNR5.



[00:55:21] Ada Chen Rekhi (Continued)
English:

So this is, | think one of the big challenges of being a woman in Silicon Valley because getting to an
executive role or getting to a funded founder role, it's like an Olympic level sport. You have to get all the
way through the funnel and become one of the few that are really chosen to do that. But the difficulty of
this game is that no one tells you the rules of the game. You actually don't really know what are the rules
on how to get intros or give intros. What's the right way to follow up? What are the impressions that
people have about you? It turns out that in a career context, it's so unsafe for your manager to turn to a
young woman on the team and say, "Here, let me give you feedback on your physical appearance, and
how it affects your competence and how you're perceived in the workforce." That the vast majority of
them will just never do it because there's no winning, which is similar to the feedback that | got.

FROCENIR:

HIANNXREBENLMEEREGNEARSEZ— BNERNSERATRENLIBA, MESMREZR
AEVIEE. fRpFUBIRETRE, MRARDEBERIIAN. EXTENAERET, RASFRFEAN, R
HIEHAME ARG5S I F R ES I FHMN. EMBEREANZMHA? AMIMREEIRZHA? FSLIEH,
FRUERT, SERENFMRENFEZMER: “FK, HOEMFE—LEXTINRNRE, URENEZMIREE
HHEMIRIER.” BARSENKEREXAM, RAZHRNEE, ZMEREIBIBRIGE—FH,

[00:56:16] Ada Chen Rekhi (Continued)
English:

SO where | lean in is to say, we're not powerless and there's something that all of us can do if we're in a
position where we feel like not even about being female, it's about being perceived as too young or too
old, too tall, too short, not the right race. Whatever reason that you feel people may be disqualifying you
or not seeing you. We're not powerless, even though this game is rigged. We can study the game, we can
help each other, and we can actually start to call out some of those rules and then find ways around
them. In this case, for the founder in this example, she really turned to her friends and did a mini
makeover and amped up her appearance.

FRSCERIF:

FRAF RN, BOIFETERN . NERITATFERLE —FIZMT, FEESANKERILAE.
Ko KE. HEFAN —TICHFAHAREILRREINAES EIRSZIMIR, BITMBENZHE. BHRAXT
TR AREFEEARL, BRNFIETREEN T, BATTUMRGFHERAN, EAAEEEN, 5 ARLE BN H LB N X 75
Eo TEXMIIF, BRI ANAARARKRED, #1TT7T —RFKRKE, 1I#F T HEHIINK,

[00:57:03] Ada Chen Rekhi (Continued)
English:

And she came back and she reported, "A lot of people have been giving me really positive feedback, that
something about me feels more confident and more energetic, and they can't figure out why." But
actually, she was getting a ton of people noticing that something was really different about her in a
positive way simply because | was in this great position as her coach to give her some of these pieces of
hard feedback that she had never heard before. So it's really on us to try to find those and then try to
adapt ourselves to play that game if you want to play at that level.

FROCENIR:



EREIFH: “REABETRIFENRNRE, REREEREBRE. BEAEAT, EMIFNENTA"
KiRE, REASIERE TS EXENRRTL, NERARFENMBIELE, SE-—TELENNUE, 47
i — M MRITSBIEE RS, FrLl, MRFNVEER KT LRSS, MOREIIHXERE, HFHEES
EIERHEE AN

[00:57:33] Lenny

English:

How nervous were you giving her that feedback?
FRCEIE:

TREG AR R IRET B % K 5K?

[00:57:37] Ada Chen Rekhi
English:

| was so nervous. | actually almost didn't do it, and then took a deep breath and then decided, what the
heck? | think she's great. | think she would really benefit from doing it and | gave it. Even in a position
where I'm in a relationship with her where | can have that trust, it was super, super difficult. So | can only
imagine how hard it is for people to give feedback like that in another context, but how else are people

going to hear it?
FREiE:

BIEEEK. RERIRNR, AERKR—OS, 08 “EElE, HREFHRE, RREXIWtAEEm.”
FRAWRT . BMERMZBEEXMEEXR, XIKABR. BRME. FIUHTE] MRREEMIER TAX
MRIRE S, BIMRFER, AXZMBEREIEMRIE?

[00:58:03] Lenny
English:

| think there was a company culture where they talk about how you're being selfish, not giving someone
hard feedback because you don't want to be stressed or risk causing damage to your own reputation. But
you're not helping them. So it's a really interesting insight of just like, don't be selfish. Do something
that's hard when you think it's going to help someone else.

AR ERIE:

KIERE—MRRXKRE, M ACENRIBRHEREMNRIR, BAMRIZFRILECREES, HE
FMEERREBCHNRAE, BRHLEHEZIMI]. MUXE— M EEEBNILAE. FEBT. HRIAXEEHR
BIRIARY, AMABLEMERIE.

[00:58:26] Ada Chen Rekhi
English:

Right. But | think on the topic of being female or on the topic of physical appearance or maybe even some
of the topics around being an immigrant, if you're in a position where you can give that feedback, | think
the struggle is often will it be well received? And that's where the feedback comes from me from the



curiosity loop for this piece, which was there's almost no winning in doing it because the upside is
something great happens for them. But there's just so many downsides to giving advice or giving
someone input like that the default course is just to avoid. But then that person never learns the rules of
the game.

FRCERIR:

", BESNZE. IMREEBRFEEN, IRMATFAUSREHMUE, UENKREFET: WARE
213? XpRRMFEOBERFRENRE: BXGELFLERE, EAFLEXNER, MaXHRisr
RARZ, FRUBGARBUEREENEE, BXFE—K, BPARKTEERHFEAN,

[00:59:05] Lenny
English:

Yeah, absolutely. It makes me think also a little bit about Radical Candor, basically. | don't know if you
read that book, but

FRCERIR:
R, Exftntt. XibFHRBET (WIEKER) (Radical Candor). AAEIRRIIBAEFR?

[00:59:14] Ada Chen Rekhi
English:

Yeah, Kim Malone Scott, | think.
R EE:

g, HAEZ Kim Malone Scott BV,

[00:59:16] Lenny
English:

Yeah. And Sheryl Sandberg had a similar story where she... | think Sheryl Sandberg gave her a really hard
feedback and she didn't take it that well, actually. | think you did a better job, or your friend actually took
the feedback and did something with it. | think the whole book was just like, "Hey, | actually do this where
people actually listen." I think the framework is, you got to communicate that you care deeply about that
person, but you want to challenge them directly also at the same time.

FROCENIR:

EM. WIEN/R - REMEM (Sheryl Sandberg) WAEXEMBIE, W4AT Kim REM™FHRE, Kim HETHESE
BREHATE. RREMMISEY, RERMIARENITART FHEITE. BEABNZOME: TR,
XIFEAN TILAMNBEEMH#ZE” FTIANBMERZ: MBS RLIRRTIR OB A, EREBEEED
ftofilo

[00:59:40] Ada Chen Rekhi

English:



Yeah, it's a great story. | think Sheryl Sandberg took her aside after one of her meetings and basically told
her that, "If you say um, it makes me sound stupid." And she didn't take that well, but at the same time,
later on in retrospect, she reflected that it was so brave and so helpful of someone like Sheryl to go give
that feedback because there's a real cost to it. There's real risk to it.

FRCERIR:

=8, BENMRENHE. R - REARE—RSWNEBHHAE—, EXEEHF: “OREFESH
W, FLRIFERRE.” YRR, EREFKOEER, tiF5MRESHBFENRIRES AEHHM
B8, RABSFEMHANTABXELE,

[01:00:09] Lenny

English:

Any other thoughts or advice along these lines that you want to leave people with?
R EIE:

XFXAE, (REBEHTARBAARNRESEING?

[01:00:13] Ada Chen Rekhi
English:

The biggest piece of advice that | have that comes to mind is really around trying to be really thoughtful
on something | call eating your vegetables. So | have all these branded terms for things, but-

FROCENIR:
REEBENEANBNZRXTENRZA ZHER HNEE, RARSFRME T mEEUNRF, BE2—

[01:00:13] Lenny
English:

That's great.
FRCERIE:

ABIR#E

[01:00:30] Ada Chen Rekhi
English:

... eating your vegetables is really this idea around how little kids don't really develop an appreciation for
vegetables until they're 10 or 12 exposures in. So the researchers say, "Expose kids to vegetables 10 or 12
times, even if they don't like it, because that's what it takes to get someone to like something." So when |
think about career strategy and when | think about improving yourself and | think about how do we look
for some of the hard feedback, eating your vegetables is this really important component of it because it's
about how do you identify dislike for something because you're bad at it or you're new to it or you've
never done it before, compared to genuine dislike where you've done it and you really don't like it. So to



make it a little bit real, if we think about the world of podcasts, Lenny, | think it's something like 75 or 80%

of podcasts never make it past the first podcast.
FRERIE:

~~~~~~ “ERE XMERRT: NZFEEEEM 10 B 12 RASHBRENRGFER. ARARR: “LZFER
B 10 Bl 1207, BMEMIIRER, AAXRBILASREXEFRAMFIRE.” HHEBEZRRE,. BREA
URMAIHEER G, “CHER 21T FEEEENEAMED. BAEXFHRNFEXS: (RERANRE
K. MIEMIMRMIMIYRES, EREAGHMI T BENFERE, FPMENFIF, Lenny, HERSR,
KL 75% 2 80% WERERTE —ER/MKIT T,

[01:01:25] Ada Chen Rekhi (Continued)
English:

You have to do things a number of times before you really develop an affinity for it. Because the first time
you do it, you're just not going to be good. So my mini example of that was early on in my career, | was
really awkward and not very good at networking. | moved to Silicon Valley and one of the things that
people told me about Silicon Valley was that it's really important to grow your network. It's all about the
people. Totally agree about that. However, | didn't know anyone, and | didn't really understand this
networking thing. So | gave myself this rule where | had to go out once a week for a couple of months, go
to an external event, and | would count out 10 business cards. And the rule was, | had to hand out all 10 of
those business cards by introducing myself to people that were new, and touch the back wall of the
venue of that event and then | could leave.

FRCERIR:

RBRZRZAFENGE, THRAEEEFENENERZ. BAE—RME, REEBRITE. ZFBESH—NNF)
FE: FRIEERHR, RFERUR, BERER. ZREES, AMISFRESREENET BAK, —
EXF AN HFTERAT. M, RFNREAA, BRELR. FREALBCET MIE: EL/LTMAER
HE—R, SM—NINERESR), B 10K2 A, MUE: FATBEIEEEANEECEX 10 K&AE
WERME, FESTIRIEDZMNGEE, ARTEE .

[01:02:15] Ada Chen Rekhi (Continued)
English:

| did that a couple of weeks in a row, and it was horrible. It was really awful, but it got a lot better. What |
realized about that was actually two things. One that, as | started going and | saw familiar faces, it
became a lot easier for me to just break in and meet people, just by seeing who people | knew already
were talking to. And then second, | got a lot better at just breaking in and introducing myself and
understanding how this intro and networking thing worked in terms of meeting people and moving
through a crowd. Some of those relationships now from that first job and those first couple months are
pretty much foundational to the network and the people that | know today. So it really paid off for me
because | really focused on eating my vegetables and powering through that initial discomfort.

FROCENIR:
REST LB AWM, EVREESET. ANRES, BEEXREFZT. HRREBHGSE: $—, BERSNR
WRZ, HARBIAEL, BIMRAANTIENR, REBRZVAALGRHAR. =, REFEERKE

MATAEC, BRETEABPLERFTRRNAZAN. REF—HIENRIDLTBRIN—EXR, BFL
AT S RABKREIE R, FrAXMBERRIFEERIR, RARETET ZHEEX , BRI TRIHRFE,



[01:03:00] Ada Chen Rekhi (Continued)
English:

So to title back when it comes to thinking about how do you progress in your career, think about the
obvious things that maybe you're not very good at, and then think about what are some of the actions
that you can do to be very deliberate and intentional about practicing it to get to the point where you
have some faculty at it because it's just really important in some cases to be good at certain skills.

FRZERIE:

FRUAEEIER I & BAYIED : BEPBERATERNEMZ NS, AREE M LUREPLETE, BRIR.
BEMELS), BEIRERXEREE. RAERERRT, EERXEREAENFEEE,

[01:03:24] Lenny
English:

| really like that. | also really like the physicality of that rule of touching the back wall. It just forces you to
go through a room, and | just escape really quickly. Is there any other examples of things you've seen or
recommend for doing things like, eating vegetables? That was a really good example of just forcing
yourself to go to a networking event, touch the back wall. Is there anything else, any other examples that
come to mind that you've recommended or found useful, doing something really hard that was really

impactful?
FRCERIE:

FHEBERX T, HERER HEE XTHMUNEES5R, CRrBIRFIENEEE, MARRRERE.
XF MEHR , REBARSSEEFNGFIS? RiBASESMUENHREER MRFHGF. TE7!
HNS? B HEMMEEIRRNSERN. BAREERIMRITGIF?

[01:03:53] Ada Chen Rekhi
English:

Yeah. So there are actually a few of them. A lot of them around content creation because it's just so hard.
So one of them that comes to mind is, | know a lot of people have talked about doing a LinkedIn 30. So 30
days of posting something on LinkedIn in terms of content every day for 30 days straight, and just getting
past that barrier of sharing. And then looking at it over time and seeing out of the things that you posted,
what really resonated. | also think it's helpful to start thinking about things like getting into DMs. Right. It
takes a lot of work to think about, "Oh, this person's really smart, let me DM them. Let me try to strike up
a conversation because we're well out of the world of physical business cards. | don't think anyone has
those anymore.

AR ERIE:

am, /\9—;%;1%}14\0 RERXTRBCERN, EABERRE, ZBINIERZAKILIHN “LinkedIn
30" : 4R 30 REKXTE Linkedin ERXHAR, MILRKROZHCIEER, AGMEREIRES, WEIREH
MABFMLEEESETHE, RBIUNAFBRZHANLE (DM) BEEB) . =8 B, XPMARIER, Rathi
PAME, REFEMNE BREESN, AARMNELZE 7THRZ NN, FHEREIARBNT,

[01:04:34] Lenny



English:
No.
FRCERIE:
BERE T,

[01:04:35] Ada Chen Rekhi
English:

But modern networking is finding people that are really interesting on the internet and then finding some
way to connect with them. It takes a certain amount of extroversion in that case to start meeting up with
people and having conversations with them. So forcing yourself in some way to really think about, "Well,
instead of having one outreach and then failing at it and saying, 'I'm never doing that again.' How do |
actually create a pattern where | can learn or a sequence of trying to do this 10 or 12 times, and see what |

get out of it?" Because that's really how you learn and how you grow.
R EIE:

RAMRZEEEN LREEEIA, ARBDESMITELERR. XFE-—ENMEAEEZHARBEHRZK.
FREREECEAR: “SHRZH-RKMEME HFEEATT , RENARI—FIRN, HEE
20 10 2 1208, BEREWRHA? 7 EARSZRFIMBKNAH.

[01:05:07] Lenny
English:

The LinkedIn 30 idea, I like a lot. Something that I'll share as a tip is when you hear that, | bet a lot of
people are just like, "Oh, my God. Going to link post on LinkedIn. So cringey. | don't want to be this self-
promotiony LinkedIn person." But what I find is if you reframe it to, "I just want to crystallize a thought
that | have and just share something that is useful to me or an insight I've had, and not think of it from,
I'm trying to get as many likes. I'm trying to go viral with this post, or I'm trying to just build some
following." Just don't think of it that way. Think of it as just want to communicate a thought | have and
use this opportunity to crystallize it in a really simple way. That helps motivate. That, at least, works for
me. It also ends up being useful for me. It's not like I'm trying to grow some following as a result of that.

AR ERIE:

HKIFEEW LinkedIn 30 XM RFo BEAPZ—NMNET: SAMAFEXNE, REITHREZASE: “IRX
B, 7F LinkedIn E&MG, KEMT (cringey). HAEEAAFHEEIERE LinkedIn A" BFEAM, MR
FIBEEMEXA: “BRERIEBEN—NMEEAKNY, 27E—LXWRBERANAARENLE , A28
£ ‘RERBZOH. REILXBREFRE. BEHRY o 5IB0FEE, IBeEESRBMRNEE, HARX
N=AEENARIBEEERE. XEBTEEH, EORNBEEYR. MAXMNEESHEER, AMUNENT
KAD

[01:05:59] Ada Chen Rekhi
English:

| find that really helpful as well. One piece of advice that's similar to that that I've heard is, write for an
audience of one. Imagine you're just talking to a friend or you're trying to talk to someone that's a trusted
colleague, and just write for them. | think that's really helpful, and it helps us with the problem of getting



in over your skis, really over fixating on the outcome of, | did a post and | didn't get my 5,000 followers.
And instead, just thinking about | did a post because | wanted to share an interesting idea, and then how
cool, some people resonated with it.

FhSCERIE:

FUREXRERED. ZITT—PEMBEN: A “—PARRK” ME. BRIFRABEN—URARH—E
ENRFEHR, RAtiINE. HANAXFEEER, SrERNFR BRI NEHE, BREdEXTER
(bban “Fe& 7 4B 5000 #37) . Rk, RFE: “BAMBRAANFELIZ—MEBIEE, MREAFE
HIS, BREET

[01:06:31] Lenny
English:

Yeah, | love that. You could just even say, something | found useful day one and just approach it that way.
That's the stuff that end up being most interesting to people. The less it feels like you're trying to be
thirsty for followers and likes and all that stuff. And the more it's just like, here's the thing I've found
useful. Enjoy it, if you can.

FROCENIR:

B, HER, MEEAILFXR: “F—X, BRRUT-EBEANKA" , MXHEFR. XTRAEEERR
SIAe BARILARGIREEMLMNE, BiLARR "XRRIEFTERNERA, KEMEER , MR,

[01:06:49] Ada Chen Rekhi

English:

Yeah. Yeah. People can really tell when you're being genuine and authentic online.
FpERIE:

o AMTEMREDHIREN LT EIBAM AR,

[01:06:53] Lenny
English:

Absolutely. More and more. Maybe a last question. You started a company with your partner. You're both
co-founders, you and your husband. I'm curious, what's your take on that approach to starting company?
Would you recommend for other folks or not?

AR ERIE:

gyfunitt, BRERE, &E—NEE: REMMREFHE R, RIMIRLXEBEKEGEIBA. HRET
&, RXMEWANEAR? (REEEFLHIAL?

[01:07:10] Ada Chen Rekhi
English:

If you had asked me when | first started the company, it would've been an enthusiastic hell yes. | totally
recommend. Now, | have a couple asterisks on top of it, and-



FRSCERIE:
MBARERNIQN AT, FafEid: “YR, ExEE! ” WE, R8N ES (F3F) 7, mA

[01:07:10] Lenny
English:

Go on.

R EE:

TBHREL,

[01:07:23] Ada Chen Rekhi
English:

... | think it really just goes back to what | was talking about earlier where being a founder is such a
traumatic and crazy experience with all these intense highs and lows and lack of structure that when you
throw romance into the mix, it's just this really volatile combination. So what I've found is that it seems
like it either goes really well or it goes really badly, and there's no in between. And asterisks are there
because we've actually had a couple of friends try it, and it's been such a mixed bag of results. So my
personal experience is | love it. My partner Sachin, and | work really well together. And the main benefit
that we have is that the active founding is such an active obsession that you spend so much of your time
thinking about your business and the concepts of your business and whatever problem you happen to be
facing.

AR ERIE:

------ FIANZEE T HRZERN: HEBAR—RTRHEGIKIENER, BERZINBELRBRZLE,
YREREXRIBMBRKN, IRTHA—TMFEEFRENASG. HAN, XBALRFEY, BEALERIFE
&, REPEME. MESEEARMNENTRRERT, ERERF— HPANERZE: RAEXMTS
o FHIH(E Sachin MIKELSFEELF. HIVREHEEFLRE: I —MIRERmME, (REREXENER
Zl s, EEMEIREYR,

[01:08:11] Ada Chen Rekhi (Continued)
English:

That when | had this thesis of | want to be a founder too, we played it out and said, "Well, okay, now we're
going to walk around being obsessed about two completely different things. We may never see each
other, and so why not try the same thing?" So our first experiment was actually trying it together, and we
were nuts. | actually had a 30, 60 and 90 day plan where we would have check-ins. And some of the
explicit questions in the check-in, is this affecting our relationship? Because | just wanted to make sure we
were putting our relationship first. It worked well for us to the extent that we've done two companies
together. And then when we were at LinkedIn, we actually moved across multiple teams in the company
and continued to be counterparts and product and marketing together. So it's been phenomenal. The
thing that | would say really helps us in terms of making it a successful relationship was things that | think
apply to anyone that's thinking about, should you work with a person and should you be a co-founder

with this person?



FRZERIE:

HERMETHOBAREIER, HIHEET—T: “HE, MRFENSELL, RMNESHE T2 RERE
Bk, AIREKELARE, BATARZTHE—HER? 7 FrUFNNE—RERpE—Eed, FiIHMR
MIT. HEEHIET—30. 60, 90 RBItH, EHHITNE, KERN—TRHEBREE: “XEWHAIBX
Z713? 7 AAREHBRBIIBXBZBRES . XXHMNIFEER, UETHRIN—ELDTRRAE. &
Linkedin B, FANEZEEZTEFIER, BEEATRMEHENEE. XXET. FINIEXMX RN
HE, LERTEEEZER “BRZMEA—ELE H “BEHZMEABRNEKSEIEA" A

[01:09:08] Ada Chen Rekhi (Continued)
English:

We had a very, very good set of complimentary domains and skillsets, so we had really clear decision
making rights. Sachin does product design and engineering. | focus on marketing, operations, finance,
everything else on the business side. And because of that, it's really clear that we take input from each
other, but ultimately who makes the call and who's driving and owning that project. So that was really
helpful for us. And then the big part that | think is the murky Meyer for couples and maybe even for close
friends working together is how do you engage in constructive conflict? How do you get to the point
where you're attacking the problem and not each other? So if your partner comes to you and says that
work was not good, that marketing plan or that product roadmap that you put together, not good, do you
take it as the plan is not good and let's talk about what we can actually do to fix it?

FROCERIR:

HIHAE —EFEEANTRAIRAMEEE, FrLURRIERE B Sachin AR~ RN IE, REETE
H. IzE. WSURISHENEMPAESR. EENL, ZTREZEASIFENANEL, ERLHIER
R BHEATEATIE. XWNFIVREFER. RUNAIWNTFRXEEEFRA—ETERY, SELENIEIZ:
SOfArEeT “EigtAR” ? (RIAMEI R X RBEMA S/ A? MRIREFHEXIRE "X TIFSIRLE, R
WMEHITYE”RBEEERT , MBLREEF AT, ERIMRREABE" , E2EF "HWREEHK
T2

[01:10:06] Ada Chen Rekhi (Continued)
English:

Or do you take it as, "Oh, gosh, they think I'm not good. They think I'm too lazy. | saw that look that they
were giving me." And take it as this personal offense. So the ability to be really truth seeking and take the
most respectful interpretation when you're giving feedback to focus on trying to get to a smart good
outcome that benefits the business, | think that's actually one of the most crucial things that you have to
think about. If you're going to work with anyone. Much less your partner or a close friend on starting a
company and what's really worked for us,

FROCENIR:

NEMRZE: TR, MIEERFBY, MESRAMT, HETHERNITRE” , FHEEIEAS
Wiho FRLL, ALK, EEBREEEREEARBREENMEREAN, TETHUSFH—TER. REF
MR, WIANNZXZMOAEENRXBHEEZ— TIRMRIAE—EIFHRZWNL, ERARMMRBHEE
AR —EEN T, XmENKNEEERBITG %o

[01:10:37] Lenny



English:

| am very impressed with how you're able to execute on this. | don't think | could do this with my wife.
That would not go well, | think. You should probably write-

FRSCERIE:
BIRINOHITHEIRIEERZ, BRERSGENEF—EIE, BETSHIA, FNIZE—E—

[01:10:37] Ada Chen Rekhi
English:

That's self awareness.

R EE:

R =i

[01:10:48] Lenny
English:

Yeah. No, we're aware. You should write a post on how to successfully build a company with your partner.
That seems like you have a lot of really interesting frameworks and insights on how it's worked. The fact
that-

AR ERIE:

2, BMMEBEBEMZAE, MYEE—RXT “NERItSHEHELNL" HXE, FERFERSXTX
7 ENAE R A AESR A L A%

[01:10:57] Ada Chen Rekhi
English:

That's a good idea.

R EE:

XEMFER.

[01:10:58] Lenny
English:

... [inaudible 01:10:58] for so long. Yeah, it could be its own little book. Is there anything else you wanted
to share or touch on before we get to our very exciting lightning round?

RSz ERIE:
------ BIBFTEAR. 2, XEEAUEH—A/NH, ERIMTHNEESANMNTNRNERRENZE, FEEH

[01:11:06] Ada Chen Rekhi



English:
| think you covered most of it, Lenny.
FREiE:
BIBIRELRET ABIHNE, Lenny,

[01:11:08] Lenny
English:

With that then, we have reached our very exciting lightning round. I've got five questions for you. Are you
ready?

FRCERIR:
B, BMVENTIFELAHEHNBR, BERNNAERIR, ASFTE?

[01:11:15] Ada Chen Rekhi
English:

| am ready.

FSCEiE:

BEEFT .

[01:11:17] Lenny

English:

What are two or three books that you've recommended most to other people?
FpERIE:

A ABERZHNR=ABEMFA?

[01:11:20] Ada Chen Rekhi

English:

Persuasion by Robert Cialdini. | think it's a great book, if you're a marketer. It's a great book, if you're a
founder or product person. But it really is a breakdown of what are the different strategies to get people

to say yes and help persuade them toward things. | think it really helps in terms of thinking through that
and designing a product or a business around it.

AR ERIE:

Z{A4s - FAEEE (Robert Cialdini) B9 (®M/1) (Persuasion)., MREBEWMAR, XE—FKFEANE;
MBRZONBATFRA, EREEE, SEMFETILANR ‘@ FiRRMIIREBITHHNAREREE, FHiA
AeEBREMST=meEl S AmIEEEE,

[01:11:40] Lenny



English:

I've got that in my bookshelf behind me.
FRCERIE:

BB ENBR MBI,

[01:11:43] Ada Chen Rekhi
English:

Oh, yeah. It's a great book. Yeah. The next book that | also recommend is a book called Designing Your
Life, and it's out of the Stanford Design School. And it's by, let me look, Bill Burnett and Dave Evans.
They're two Stanford D School professors, and what they're doing is they're applying design principles to
life design. So how do you actually map that next level career that's both meaningful and fulfilling and
also achieves maybe some of the success factors that you really care about, and brainstorm and be really
creative about it. So when people are stuck or thinking about career strategy, that's actually one of the
books that I always point out for them.

RS ERIE:

REHY, BEAFH. REFNT BN (HHERAFALEIRITR) (Designing Your Life), tHEHMBREIRIT
FPi. 1£E&E Bill Burnett 71 Dave Evans, fti{iJE@MATBREEE, I gItRNRETF ALK, LR
SNAIAEI T — I ERBVERIVAETE, EHEEEARXN RS, BNEELIMRXONMINER, HItHITERE!
EARKRN SR, HANREREHBER IR, XRHREZEAMIHEFENBZ—

[01:12:23] Lenny

English:

What's a favorite recent movie or TV show?
R EIE:

RIS B BARIZTA?

[01:12:25] Ada Chen Rekhi
English:

So Ted Lasso is back, so I'm watching that, the newest season. | am also a Star Trek nerd, so I'm watching
Star Trek: Strange New Worlds.

FROCENIR:

(BEIk#E) (Ted Lasso) EYVAT, FAUKIEERRN—F. HIERD (EFREM) &, FAUKIEEE (EFF
AL BT,

[01:12:25] Lenny
English:

I didn't know there's a new Star Trek. That's good to know.



FRSCERIE:
BAMEEHN (ERXEA), SHBRE,

[01:12:41] Ada Chen Rekhi
English:

Oh, It's so good. | think the thing | love about Star Trek is just that, unlike some of the classic storylines
that you see right now on TV coming out now, sometimes the episodes are just happy. They explore a
planet. Nothing bad happens. They see something really wondrous. They all leave happy, and they pat
themselves on the back for having explored something. It's something that's missing in the genre of TV

that they still have, this happiness factor where sometimes life is good and sometimes life is bad.
R EIE:

R, EIER. HEX (EFRM) N—xRE, TMEIRERALN—ELARE, ENEEREREMLRIR
Fo MITRR—FEDK, REAEHFANSE, WINBHTEHU, KREARSBHOMEFT, ARRTHEVMEE
BR. XN BRRIPERRN—MGHR —BMARN =R, BIEEERMERTN.

[01:13:09] Lenny
English:

| like the sound of that. Although, I've learned about storytelling for a story to be interesting. There needs
to be some conflict or problem. So | imagine there's something going wrong somewhere in the middle.

AR ERIE:

IFEERA . BARFIHNHREKRITE, —MTREEEBLINERARKEH, FAIAERBREEELRHT R
(I

[01:13:20] Ada Chen Rekhi

English:

But it's not wrong. It's something interesting happens.
R EE:

EBIFE “Hix" , MERET LEHEBNE,

[01:13:23] Lenny
English:
Oh.

AR ERIE:

IS

xo

[01:13:23] Ada Chen Rekhi

English:



And then it's resolved, and it's happy. Right. But it just doesn't always need to be, something tries to kill
you.

RS ERIE:
RERITHERT , KREPEF D 85, EHFAREEZENM “GHAKREEERTIR MR,

[01:13:28] Lenny
English:

| got to watch that. That sounds great. | was a huge Star Trek fan back in the day. Didn't know they were
still making new ones. What's a favorite interview question you like to ask when you're interviewing
people?

AR ERIE:

HBEER. WERREE. HURHIENESR (BFEM) X, FRHEMIEEEHN. miX5IAN, f&RE
KRB+ A?

[01:13:37] Ada Chen Rekhi
English:

What's a common misconception people have about you? | usually like to throw that in toward the end of
the interview, and the reason why | think it's really useful is it's a way for me to reset my bias. | may have
had a certain impression about them, and this is their opportunity to speak up and say, "Hey, a lot of
people think this about me, but it's not true." It's also this reflection of their self-awareness.

AR ERIE:

AMIRPRRERNIRBEMHA? 7 HBEEREERNRERPEXNEE, HIANEFEERNRER,
EREEREERN. ZAIRMMUINELETEMNR, MXEMMNEXENNZ: 1R, R2AX4ER, BF
SCHARMALL.” X BRER BRI B FFIR.

[01:14:01] Lenny
English:

Great. What are some products that you've recently discovered or use regularly, SaaS products or even
consumer fun random products that you want to share?

FROCENIR:
KiET, RABESBEAMHEEEAN~Mm? SaaS ™=m, REFBIVEELXREATUD =,

[01:14:14] Ada Chen Rekhi
English:

Yeah. | can't go through this podcast without giving a shout-out to Notejoy. So Notejoy is a fast and
focused notes app for individuals and teams. So that's the company that | work on. So | use it for
everything from Noora product roadmaps to my coaching notes, to even prepping for something like this
podcast. | use Notejoy all the time. Another one that | really use a lot is Captio. It's been around for a



while, but it's a little iOS app. | don't know if it's on Android, but basically it's a blank notepad. You can
dump your brain into it, and there's one button, and it emails it to you. So when | find that I'm really
distracted, or | just want to remember something, | use Captio all the time just to quickly capture my
ideas. And then | process it later in my inbox.

FRCERIR:

LR WMEFIZ—T Notejoy, HFEERTXMER. Notejoy B—REMR M AFFBARIRE. ZFHEIZN
A, BRREEZEN AT, BAERBEMNSE, NFaRBREZEIBEELD, BEERESXAEE. B—HE
FA Notejoyo. B—1MHEERNZE Captio. EBEZHFEE—EMNET, B—1Ii0S/hNA (FHEBELEELXE
hR)o BERELEMB—ITHIEER, FAEKMFENRARRE, 12—, EMSKHAIR. SHRER
AOFIBIBEEGERN, KA Captio REHBIZIEE, HEBEWEEELE,

[01:14:53] Ada Chen Rekhi (Continued)
English:

And then something that | just downloaded this week is Arc, the new browser. I'm actually really excited
about its vision. I'm not sure if I'm going to work it into my workflow yet or how it fits in, but it's really
beautiful and it's really cool to see someone iterating on the cluster that is browser tabs.

AR ERIE:

EEHXEN TH Arc, BNHRKEE. RN EHBRBIFENT. RTRERSIIECHARBIIIER,
HECWMEE, BeENRER, BEEAEHNKEETETTX—HELR, BpRES

[01:15:11] Lenny
English:

Yep. Love Arc. Went deep on Arc in the previous episode and | used Captio, however you call it. And |
found another app, actually, the similar thing that | found even more simple. It's called Note to Self, just
sits on my doc. Anytime | want to email myself a thought, | open it up and this type of thing. Somehow, it
ends up being even easier. So that's another one to check out, Note to Self. Final question. You're really
big on productivity. What's one tip that you found that has been really helpful for you in your day-to-day
life, being more productive?

AR ERIE:

B, HBERArc, FE—EERITRNRITE Arco AT Captio, LR EFHAIM T F—TEMEY. EE
BESRMNA, M Note to Self, FMIEIKM Dock 1= ko HAIHERBL B 2L MEE, THATHAMT.
MAfal, EREREESR, FIUBES—MERZEIHAA: Noteto Selfe &E—NR™: RIFEFELESN, &
AEEET, B ABILTESESTHMWIRID?

[01:15:43] Ada Chen Rekhi
English:

Figure out, maybe the night before, the one thing that you want to get done in your day, and then at the
earliest opportunity, just try to give yourself five minutes on it. Just five minutes. And the reason why | say
five minutes is that there is this challenge that | experience and maybe other people experience as well,
which is really just productive procrastination. Even though | know something is really important that
needs to get done, | will often do other things that are useful and need to get done simply because I'm



avoiding that one thing. And then before you know it's the end of the day and I'm like, "I still have to go
do that thing." By really focusing on what's the number one thing and then just getting started on it a
little bit. It just makes it really lightweight. And usually, what | find is that five minutes turns into a solid
hour just knocking that thing out early in my day, and | feel really accomplished. But it's a mental hurdle
that | really struggle with.

FROCERIR:

R —XRB LBFIRE - RRBTHI—HE. ARERENNE, REREEWELE. mESH. ZFh
DB, BEAK (ARAEMAER) Ela— 0k, U “EFHEE” o BIERNERGEFEER,
RUESEMEMERAETEMNSE, MNERARERERGREENEF, FOIHKELIFEBRT, FHo
B "BERREMAMHE.” BITEITASAEHARABM —RR, XRILOEHIBERRRE. BEHA
I, BESHZBE—NNE, ER—KEMRBEE, BREFEEHIME. EXHELRH—EESHRRE—
MOIEFERS,

[01:16:37] Lenny
English:

| really like the approach of the five minutes because that's such a trick to get you to like, "All right, I'll just
do five minutes. | got to get this done."

FRSCERIF:
REFEW “EHHE , BAXS—FOIERETR: “IE, BMMESH, REEXMEE.”

[01:16:44] Ada Chen Rekhi
English:

Right. It's quick.

R EE:

#ih, RIR

[01:16:44] Lenny
English:

| need to bring it. Yeah. There's a book that many people on this podcast have recommended called Make
Time, and there's a framework within that called The Highlight, where you pick the highlight of your day,
and that's the thing you got to do first and make... That's like, if you do nothing else, do your highlight
and-

RSz ERIE:

#HRPHIR. BB, EMEFERZAEEI—EBN (RitEdiE) (Make Time), EEmE—MERN “BHS
7" (The Highlight) , fRiEH—RPHFHES, BRIMOAEFTTHEIE - MR AEHAMY, ELDTM
REyEIES —

[01:16:59] Ada Chen Rekhi

English:



Yeah, really similar then.
FRERIE:
=8, FIEBAEM.

[01:17:01] Lenny
English:

Yeah, and they don't do the five-minute thing, so | think that's a clever element of it. Ada, this was
amazing. This chat was full of feelings, and frogs, and vegetables, and frameworks and insights. Thank
you again so much for being here. Two final questions. Where can folks find you online if they want to
learn more, reach out and how can listeners be useful to you?

AR ERIE:

2R, BfTRRE “ARWE , FIURRESBRIRX NG ENITYZL, Ada, XXIET. XRKIEFTH T
BR. BHE. BR. ERTER. BRRSMOEIR, RERNAE: ORARETHRESHERIR, AJLUE
MREEIIR? IFARMIREN IR A2

[01:17:21] Ada Chen Rekhi
English:

You can find me online. On Twitter and LinkedIn, I'm Ada Chen, A-D-A-C-H-E-N. | have a website,
adachen.com, and you can always just shoot me an email, adachen@gmail.com. In terms of how listeners
can be useful to me, any feedback and riffs on some of the ideas and topics that we've shared. I'm always
eager to learn from other people. So feel free to drop a note and say hello. And if you're a founder and

you're interested in learning more about coaching, I'm always happy to talk.
FpERIE:

R LEM £ K. £ Twitter A Linkedin £, 3 E Ada Chen (A-D-A-C-H-E-N), 89K ik 2
adachen.com, {RBAILIEIZLTABBM: adachen@gmail.com. EFIAREEERE KN4, RBEHEITPZED
BEMERREE A RIRHIEMITIC, REBBERAMAFES], FRLUEHENARESITMET. NRIRECIE
A, BTRBZXTHHRRSHER, BBRREMN.

[01:17:51] Lenny

English:

Awesome. And then Notejoy, how do they check that out?
R EIE:

K#%E7To A Notejoy e, AKELEHF?

[01:17:54] Ada Chen Rekhi
English:
Notejoy.com.

FRCERIR:



Notejoy.com,

[01:17:56] Lenny

English:

So easy. Great domain. Ada, thank you again.
R EE:

HER, Fi8E. Ada, BRHE,

[01:18:00] Ada Chen Rekhi
English:

Thank you.

HRCERIE:

55T

[01:18:01] Lenny
English:

Bye everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at lennyspodcast.com. See you in the next episode.

FROCENIR:

AKRBW. FERHFEF. WRIREERATEEMNE, BILUTE Apple Podcasts. Spotify SfRERHIER LA
FITE, Lo, BEERAREINNTIXE TITFIL, XERAMBHHMITRIXIIXNMER, FAUE
lennyspodcast.com X EIFFEFHATER THREZES. THTEBL,



