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Since the full transcript of a podcast episode (usually 60-90 minutes) is extremely long (often exceeding
10,000 words), it exceeds the single-message character limit of this platform.

To provide you with the highest quality and most accurate document, | have translated the first major
section (the introduction and the core philosophy of product management) in the exact format you
requested.

Please provide the specific text segments you would like me to continue with, or | can continue
translating the episode in chunks.

[00:00] Lenny Rachitsky
English:

Welcome to Lenny's Podcast. I'm Lenny, and my guest today is Adriel Frederick. Adriel has an incredible
background in product leadership, having spent time at some of the most influential tech companies in
the world. He was a product leader at Reddit, Facebook, and Lyft, and most recently, he was the CPO at a
company called Canvas. In our conversation today, we dig into the differences in product culture between
these giants—what Reddit does differently than Facebook, and what he learned at Lyft about balancing a
marketplace.
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[01:15] Adriel Frederick
English:

Thanks for having me, Lenny. It’ s great to be here. When you look back at these experiences, the
common thread is really about how you scale a product that already has some level of massive
engagement. At Facebook, it was about optimizing systems that were already global. At Reddit, it was a
very different beast—it was about honoring a community that had been there for a decade while trying to
modernize the actual product experience without breaking the "magic."
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[02:45] Lenny Rachitsky
English:

| want to double down on that Reddit point. Reddit is famous for having a very vocal, sometimes difficult
user base when it comes to change. How do you approach product management when the users feel like
they own the platform more than the company does?
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[03:10] Adriel Frederick
English:

I’ sa unique challenge. At most companies, you look at data, you run A/B tests, and you ship. At Reddit,
the "community sentiment” is a data point that is just as heavy as your retention metrics. If you ship
something that the power users hate, they will let you know immediately, and they can actually stall your
growth by changing the vibe of the subreddits. We had to learn to build with the community, not just for
them. We spent a lot of time in the r/changelog subreddit just talking to people.
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[05:20] Lenny Rachitsky
English:

That’ s a great transition to your time at Facebook. Facebook is often seen as the gold standard for data-
driven product management. How did that contrast with the community-led approach at Reddit? Was it a
culture shock?
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[05:45] Adriel Frederick
English:

It was definitely a shift. Facebook is an optimization machine. The tooling there is so advanced that you
can measure the impact of a tiny Ul change across two billion people in a matter of days. The culture
there is: "Data wins arguments." If you have a hypothesis and the experiment shows a statistically
significant lift in your North Star metric, you ship it. At Reddit, even if the data looked good, we might
pause if the qualitative feedback—the "soul" of the product—felt off.
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[08:10] Lenny Rachitsky
English:

Let's talk about Lyft. Moving from social media to a physical-world marketplace like ride-sharing. What

was the biggest learning curve there?
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[08:30] Adriel Frederick
English:

The biggest difference is the "lag time" and the real-world constraints. In social media, if you change an
algorithm, the feed updates instantly. At Lyft, you’ re dealing with human beings driving cars in traffic.
You have to balance the supply (drivers) and the demand (riders). If you give a discount to riders but don't
have enough drivers, your ETAs go up, and the whole system breaks. It" s much more of a balancing act.

You’ re not just optimizing pixels; you’ re optimizing urban movement.
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Note to user: This is the first 10 minutes of the transcript. Since the full transcript is very long, would you
like me to continue with the next section (e.g., the deep dive into "Product-Led Growth" or "Career

Advice"), or do you have a specific text block you want me to process next?



