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CEO of Replit.

[00:00:00] Amjad Masad
English:

The idea behind Replit is that making software today is very difficult. We want to make it easier. People
view this as a developer in their pocket essentially. We have 34 million users globally. There's people
everywhere learning to code on Replit, building startups, building personal software, personal tools.

FRCERIR:

Replit HFEHIEZRE: SN, ARRHIFERME. RMNFLULCEREGRE. AMBXLBEEER
‘OREPALRE" . HNELIIAE 3400 HHF. HRAKMEE ATE Replit LFIRE. SIEVEIAE.
FEDARHERPNALR,

[00:00:20] Lenny Rachitsky
English:

For people building products, say, product managers, founders, what skills do you see will matter more,
matter less?

AR ENIE:
WFERLEMEF RN, LI REZIE, ABA, RANMERESTEEEE, MESTBARLER?

[00:00:27] Amjad Masad
English:

Typically, you're bottlenecked where your ideas are not fitting in because they need to be made and they
need to be made quickly. Now, you open up that bottleneck. So now actually making things is a lot easier.
Actually, you become limited by how fast you can generate ideas.

FRZERIE:

BEBRT, REMIETRELTESM, AAClFERFIELR, MAFERERE, WNE, MITRTX
MR, FRUIESFSFRAARREE 1SS, FRL, MIERMREZM T RF=ERERNEE.,

[00:00:44] Lenny Rachitsky

English:



I think people are unaware of just how far things have gone.
FRZERIE:
BINAMNIEEERIRFIFEELELRE T HARE.

[00:00:47] Amjad Masad
English:

| could imagine whatever five years from now, someone running a billion-dollar company with zero
employees where it's like the support is handled by Al, the development is handled by Al, and you're just
building and creating this thing.

FROCERIR:

HALRER, AFEHNRE—X, BALEE—REETZERNQE, MIBEARTI. FFXFH A LBE,
FAH AR, MIRRBEWENENSX DR,

[00:01:01] Lenny Rachitsky
English:

Man, the future is wild. Today, my guest is Amjad Masad. Amjad is the co-founder of Replit, an Al-powered
software development and deployment platform for building and shipping software. It's one of the
fastest-growing developer communities and Al products in the world. There's a lot of talk these days
about how Al is changing, how products will be built, how product teams are going to operate, which
functions will be more and less valuable over time. But | feel like very few people have actually seen what
modern Al tools can do and have fully grasped how much you can get done with very little technical skill
now and in the future. And so I'm going to do an experiment with this podcast where I'm going to do a
series of behind the product episodes where we go deep on important products that product builders
should be aware of and should probably start playing with.

(00:01:54):

In our conversation, Amjad does a demo of what you can do with Replit today, which is going to blow
your mind. And then we spend most of the conversation talking about the implications of this on the
future of product development, on the future of product management, and on the future of startups and
founders. It's a very exciting time. It's also a very scary and destabilizing time for a lot of people, and my
thinking is the more you are aware of what's possible today and where things are going, the better
position you'll be in to thrive in this very wild and crazy future that is coming very fast. If you enjoy this
podcast, don't forget to subscribe and follow it in your favorite podcasting app or YouTube. It's the best
way to avoid missing feature episodes, and it helps the podcast tremendously. With that, | bring you
Amjad Masad. Amjad, thank you so much for being here. Welcome to the podcast.

FROCERIR:

hit, REREZARIEIT. $KX, HWEEZ Amjad Masad, Amjad 2 Replit BIBE&EI8A Ao Replit @— N
Al IRSHIVREF EMEEF S, BTFHENALGRYE. ERSEKRRNALEHMXM A FRZ— RIEE
BZXTF Al AN E=RERAR. =REANIAEE. UNBEENENHEEPLRESTESEENERER
MENITE. BEIRESRLOBABRERLIINN Al TREMATA, BRIOBEATLIERIMENRR, BMERARR
BEIEEEMR, tEEREMZ LI, FHit, BITEEXMEERMH— LR, BaW—RY “FREE" HE
£, RNRNFRWEENIZ T BHA R ZA RS RNEE ™MK,



(00:01:54):

FEENBNER, Amjad BT TIRSRAILA Replit it 4, XRIUHRKRIZ—IR, ARG, FHITAESIIEEE
e = @mARHERRK. FREERINARRURMEIATMEIIEANRRNEM, XE—NEES AT
Ko FRZ ARG, XtBR—NIEEAEMZHNN. RORER, FETHRSRTAZATRENUREEFN
ZEAE, MELEEEEENREIRORKITARRF SBEMMA, NRMERIMES, ISTEFRTEANEER
RZFEL YouTube EiTEMXE, XRBREIRKTENRT AR, BUEEFRAEY. B4, WEHIE
Amjad Masad, Amjad, IFEREEHMREER. IDKIHER,

[00:02:46] Amjad Masad
English:

It's my pleasure.

FRCERIE:

XEHHIRE,

[00:02:47] Lenny Rachitsky
English:

| thought it'd be great to start with just having you explain what is Replit? What's the vision? Where is this
going? What job does it do for people?

FROCERIR:
HRLBMFERE—TH AR Replit? EHRERENA? ERERMG? EAABRT HARE?

[00:02:56] Amjad Masad
English:

The idea behind Replit is that making software today is very difficult and we want to make it easier. One
of the reasons for the difficulty is that it is very fragmented, so you would need to download what's called
an IDE. It's basically a code editor. You need to download the runtime, basically Python or JavaScript,
need to figure out a package manager to configure your kind of open source packages, and once you've
done all of that, you need to figure out how to deploy it, how to share it. So it's a very hard process, and
that's one of the ways where people get stuck and never learn how to code because it just feels like this

cumbersome IT process.
(00:03:42):

And so the vision for Replit has always been is like, okay, making software is fun, is great, more people
should do it, but so for more people to do it, it needs to be easier to do, it needs to be in one place, and it
needs to be learnable. It's easier to learn. So that's the product today. It is | think one of the more easier
IDEs/ environment/deployment environment on the internet, and | think we make it really easy for
people to just jump in even without prior experience of coding, especially now with the new Al products
that we built.

AR ERIE:

Replit ElaER, MEMNRHEALIEFEEYE, HMNBLETEBEER. AENERZ—BEIFEHAL,
REE TEHFMBEN IDE (EHFAXRIRE), BRLEME—MUIEHEIESR. MFEETHEITHR (Runtime), LYl



Python I JavaScript, BB EREEIES (Package Manager) REEBMRNARE, —BIREMTEEX
L, MEGRBFRUNMAIHEE, NEASEE. MUXE— M EERENERE, XUERAMIREHKEFEFRER
BENREZz—, BACREMEE— D EDN IT R,

(00:03:42):

FRLL Replit WEBR—EHRE: AAXNRHRER, RiF, NWZAEZAS5HK. BATILEZAZS, EX4FR
RERS, BAEME—THT, MESTEAFIN. EERZLF. ZMBSKRNTMm. HINNEREEK
M_E B SR IDE/FR/EEFRZ —, MAFIANNEINBLANBERBRIZETMERMMAN, LHRIMEE
THATRBIHT Al 7= qho

[00:04:22] Lenny Rachitsky (Ad Break)
English:

This episode is brought to you by WorkOS. If you're building a Saa$S app, at some point, your customers
will start asking for enterprise features like SAML authentication and SCIM provisioning. That's where
WorkOS comes in, making it fast and painless to add enterprise features to your app. Their APIs are easy
to understand so that you can ship quickly and get back to building other features. Today, hundreds of
companies are already powered by WorkOS, including ones you probably know like Vercel, Webflow, and
Loom. WorkOS also recently acquired Warrant, the Fine Grained Authorization service. Warrant's product
is based on a groundbreaking authorization system called Zanzibar, which was originally designed for
Google to power Google Docs and YouTube. This enables fast authorization checks at enormous scale
while maintaining a flexible model that can be adapted to even the most complex use cases. If you're
currently looking to build role-based access control or other enterprise features like single sign-on, SCIM,
or user management, you should consider WorkOS. It's a drop-in replacement for Auth0 and supports up
to 1 million monthly active users for free. Check it out at workos.com to learn more. That's workos.com.

(00:05:40):

This episode is brought to you by Persona, the adaptable identity platform that helps businesses fight
fraud, meet compliance requirements, and build trust. While you're listening to this right now, how do
you know that you're really listening to me, Lenny? These days, it's easier than ever for fraudsters to steal
Pll, faces, and identities. That's where Persona comes in. Persona helps leading companies like LinkedIn,
Etsy, and Twilio securely verify individuals and businesses across the world. What sets Persona apart is its
configurability. Every company has different needs depending on its industry, use cases, risk tolerance,
and user demographics. That's why Persona offers flexible building blocks that allow you to build tailored
collection and verification flows that maximize conversion while minimizing risk. Plus Persona's
orchestration tools automate your identity process so that you can fight rapidly shifting fraud and meet
new waves of regulation. Whether you're a startup or an enterprise business, Persona has a plan for you.
Learn more at withpersona.com/lenny. Again, that's withpersona.com/lenny.

FRCERIR:

AT B B WorkOS #5Bh, SNR{RIETEMIEE SaaS MA, ERLRE, RPNEFPSFBREREBIRZINEE, W
SAML S 303ER SCIM BLE. XmiE WorkOS FUAE Zi#, TEEILRIRIR. TRt AR RARMELRINEE, 1t
1189 AP 5 F 1%, FULL/RATLURIR L FRHEIZIEMINGEENH L . $K, HERAEBELEH Work0S 1Eiftsz
B, BIEIROIEEFAER Vercel. Webflow #1 Loom, WorkOS siFiF UG 7 KL E RN R S Warrant,

Warrant 9= @mEF—18 7 Zanzibar WARIMIRNARS, ZRAGSxVIEN Google i&iTHY, AFZHF Google
Docs #1 YouTube, XEFEAMEER FHITIREIZAUACER N FIEE, BEMEREF T I LUEN REFAHINRE
BE, MRMREREEIRKEEETAGNIHRIEHIHEME VI (WMERER. SCIMFAFERE), RN
ZE & WorkOS, ER Auth0 WERENR, HREXRIZIX 100 5 AEKAF. iR workos.com T fRE %

=50



(00:05:40):

AHATI B H Persona #B), XE—MENIERNEHTE, AIEBEWITERE. AESMERHREILEE,
LORITEIT X ERFHMBY, (REAMBEIREMERE ——Lenny WES? W15, MIEEHUEEMANREERS
GRTMASGBER (PI). ASFEEMNEH. XFE Persona AR Z M. Persona #Bf LinkedIn. Etsy #l
Twilio FME AT LIS EEEAN N AR B, Persona FIHFZ R ETFHAIREM ., SRATIRE
HiTdk. A RLERZENDMBR AOSITEIEHREFRRNER. XMENA Persona Rt RIERIITE
R, RIFFEEESEHFINWEMRIERE, TRARERSEUENENRAREREN, LI, Persona
NRHE T BRI BapITIRN S (072, UEMRA U REEEEH #HE RS ER#. TIRMREMNLIA
SiE2El, Persona #HBEEZEIRNSGZR. 7E withpersona.com/lenny T#REZER.

[00:06:55] Lenny Rachitsky

English:

What's the scale of Replit at this point? How large has this gotten? How many people are using it?
R EE:

Replit BRIFNMIEBEZK? ERXRIINTAREET? S VDAEERE?

[00:06:56] Amjad Masad
English:

We have 34 million users globally. We have a large global presence. There's people everywhere learning
to code on Replit, building startups, building personal software, personal tools or internal tools of the
companies. More recently, we've been expanding to companies. We released our kind of B2B package in
July, and that's been growing really fast. It's been really fun to see people bring Replit to work as well.

FRCERIR:

BITE2IIAE 3400 AR, HIMMH2XEMORK, HRZMEE A Replit EFIHRE. QIETEIR
8. ARMABSE. PAIESQFNABIR, &if, Hi—BERE LR R HI7ET7B%A%H T B2BI
e, BKIFER. BEIAHE Replit HEI TFPHREER,

[00:07:25] Lenny Rachitsky
English:

Damn, | knew it was popular. | didn't realize it was that large actually. As | was preparing for this podcast
episode, there's this tweet that went viral where this guy, Jevin, who | actually know. | know this guy from
Canada, he's awesome, tweeted about how his 11-year-old girl built an app in Replit. She just had an idea
and she built it. And the best part of it is someone in the... replied to him and they're like, "You have to
launch an app. You have to host it somewhere. You have to build a database. You have to deploy it.
There's no way to do that." And he's like, "No, that's exactly what Replit did."

AR ERIE:

R, HAMEERERE, ELFIRFMRELEXAKRT ., AREEXPBRN, F—FHEORE, 2— 1M
Jevin IARRY, HESTINIRM. MREMEXR, ARE, AMRM 11 F 9% LTE Replit T — TR A,
WRABENEE, ARMIBEMERT . RBENBIREAREMR: “FEAGNA, SHHMSRE, 7
BEE, F8B, FTHUEMXAMER." £ER JevinEEH: “F, XIEZE Replit FAIfHVER,”



[00:07:59] Amjad Masad
English:

Yeah, that's what we do. Everything that commenter was talking about, and he's right. The surprising
thing about an 11-year-old building an app is not so much even the coding, it is like all the nonsense
around it, and so we just abstract all that away.

FROCERIR:

2H, XPEHNEN. BOTCERNFIEER EREAFLFTEN), HENN. —D 11 F&FREME
N, SARFHEESAETRERS, METLERERLEL -/ \ERBIE, MKIMBHAEXLEERHBRK
(B) 7o

[00:08:19] Lenny Rachitsky
English:

I love that and | struggled with that myself when | was an engineer way back in the day. Oh, you were an
engineer. | didn't know that. | was. | was an engineer for 10 years. | was an engineering manager, and then
| jumped ship into product.

AR ERIE:

BRAENZ—RT, FHURETRRMAEERERREE, B, (RUFIRIEM? HUFAE, 2609, HET
10 £, EMeI TR, AR EITH™m.

[00:08:32] Amjad Masad
English:
Wow.

FRCERIR:

|+
I:l:l: o

[00:08:32] Lenny Rachitsky
English:

I'm happy | did but | do miss that. | was not an amazing engineer. | was a good enough startup engineer,
so this is the kind of stuff that | would've left to use. So we're going to jump into a demo of what this
actually looks like. | thought maybe actually before we get into it, there's other tools that people are
aware of that help you build stuff. And so to put a finer point on what this does and how it's different from
other things, you may have heard of, say, Cursor, it comes up a lot these days, just talk about a little bit
about the competitive landscape of who else is out there that helps you build product.

FROCERIR:
HRXEBCRITT, EXRBIRIFSHBEISIE. RFEPHARNIREM, ERE—TEBIFHNIIQET
1BIm, PAIAXRTRERKERURN, BIRBENNEBHNETHT, BECHRKTAH. REBEFBZ

A1, ARAEERMERM—EAEWES R TR, A7 BAERMIEEE Replit IHEEUKRESHth TANX S|
—EbAnARATBERIRE Cursor, RITEZERIBE —IFRXBERNRSERE, TR ANEES .



[00:09:04] Amjad Masad
English:

Again, we go back to this idea of end-to-end platform for making software. So that's from writing code all
the way to deploying it, and monetizing it and all of that. Now, every step in the process of the software
development lifecycle, there are a lot of different tools. So Cursor is a fork of VS Code that's made that
has really awesome Al tools, but that's an editor. You still need runtime, you still need a deployment
environment. Actually, quite a few users use Cursor in tandem with Replit, because Replit just simplifies
the runtime and deployment environment.

(00:09:42):

And so you have products, Al products, different places in the software development lifecycle, but really
what differentiates Replit is that we do everything, but also that makes it harder to adopt for certain
people. If you're at a big company, it's very easy to bring a new editor and start coding with it. It's quite
hard to bring something that's quite opinionated about everything from how the code runs to how the
code deploys, but that's the trade-off we're willing to make is like yeah, we're not going to get into the
enterprise main software development pipeline, but we want to empower everyone to be able to build
software, and that means product managers, designers. We have operations people, sales ops, HR ops.
We have lawyers using Replit, and so it is democratizing the act of software engineering.

AR ERIE:

RITEREE “BIEHGSETEE” XIMER, XEGEMREERB—EIINE, KhhE%, ME, &8
HHAEEGEBENE—F, BERZARNVIE, bl Cursor 2 VS Code W—19, BIRBEIEEEFNAI T
B, BERE—1HIER, FNATERTHN, MATEREFE, RfFL, HHZHAAE Cursor 5 Replit
Bo&fER, EA Replit &4 T IZ{TEIFEEIFR,

(00:09:42):

FRUMRTERR G & L an B EARY R B ERERE Al 7= an, 1B Replit WEEXFEFHINTREZTFRERT, HA, X
WEFREAETERAE, MRMRE—KKATE, SIN—TMHNRIESRHFIEREREZ. BEFIA—THM
RSB ITEISERNPAERTEAE “EMW” (Opinionated) BT AMBMET ., EXEHNBEMINEG: 269,
?ﬂiﬂ‘]ﬂﬁ‘%?\%i&)\ﬂéﬂ:E’\JI»mEAT-’FFFZikaéi BENBLE T AMERRRG, XBE~REE, &I,
HINBEBEAR. HEIBEE. ANWRFZE, BEEFRIMEMEMA Replite FTLL, EEAERKHFIRITARE
o

[00:10:49] Lenny Rachitsky
English:

Amazing, and that's why you're here. Let's do a demo. While you're pulling it up, you're going to share
your screen and show us what this product can do. And the reason | am excited about doing a demo, and
this is an experiment, kind of a new type of podcast episode I'm doing where we're diving into specific
products and what they can do, | feel like there's so much talk about Al and what it's doing and people
keep reading about, oh, Al can do this and Al can do that, and | feel like not many people actually see this
stuff in action, especially the most cutting edge stuff. | think people are unaware of just how far things
have gone and how much is actually possible, especially when someone that knows what they're doing is
using the product. So I'm excited to show people what is actually possible and especially because this is
going to impact the future of product management and product teams. So I'll turn that over to you. Give
us a demo.

FRCERIR:



KiET, XMZMREXENRRE, LHNTFIEETRE, EIREERIE, (RAUDERS, RENBRRZD
mAEM T Ao ZFATUMERREINE, BRENXE—1RN, BEREAZHRN—MHEEREEN, KRR
N A mEEIEE. HESUEXT AIFHEXEZT, A—BEERE Al gMXD" o “Al BEAR
N, BREERZVDARERIXERANLIMNEE, LERRINANKRAR. HUAAANTLERTIREEREE
SERETHLAREE, URIARRERAZDRA, FBIS—METHAEEAZX N mE. FIUKRS
HERMARBR T AREEAER, CHRRAXRBEM”mERM~mBAMBRR. B4, REMRT, HF
YETE T

[00:11:37] Amjad Masad
English:

Awesome. So this is Replit's homepage. You can create what's called a Repl, which is a project. We have
all sorts of languages. You can pick from really in the hundreds, but most recently, and this is how Replit
became a thousand times easier, is you can just describe what you want to make. So you go on this home
page, we have this text box, and you can write something like make me a cool app or what have you, but a

more descriptive prompt is better.
(00:12:11):

And so | asked RPM at Replit, Aman Mathur who's a fan of the show to tell me what PMs like to build. And
so he came up with a prompt. He kind of really crafted a great prompt. So I'm going to put it here. And
basically, what we're asking for is we want to build a web application. You can say what stack you want to
use or you can leave it up to the Al to decide. Here we're saying build it in Node.js for product managers
to track feature requests on a public dashboard. So say | have a product, I'm growing, | have a
community, | want that community to engage with building the product. | want them to submit feature
requests, vote on them. | want to be able to manage that. So we're talking here about the features of

voting system, feature requests.
R EIE:

KIFT o X2 Replit WFEDT, RETLABIE—NFTIBY Repl, HERER—PE. KIZIHESMIES, (RAILUIME
BMIES iR, B5&E, Replit BEEET —TE, AAMRIAFERRRBMA 4. £E0L, HRITE—T
XAHE, RAJUEEM “LHEM— M EERNNA" ZEp0E, ERRIEERNERE (Prompt) MRELHF,

(00:12:11):

FRIAZRIE) T Replit 897 qaZ2 32 Aman Mathur (fBth @XM TTERL), Bt PM IIERWET 4. thEHT
—MERIE, 5REEF. RUELER#HE, BEL, RITNERZHWE— Web NAERF. REILIEERE
R AR, Walllik ALRE. XBERHITHAZEA Node.js E— M= REIBE A HURIR LIRERTHEES
KON, RIgHE—1"m, EEMK, BE—THK, RREMXS5I~RMMED, HHEZEMINHIER
hRelE R HBHITIRE, MIAEBEEXLE, FIURINXEITICHNINEEERERAINEEIE K,

[00:13:02] Lenny Rachitsky
English:

Read a few of them just for folks that aren't watching on YouTube to give them, send some of the stuff in
this prompt.

FROCERIR:
NEBLZTE YouTube EEMSABIIAARIRILNINEER, ILMIIBRR—TRFEAENARE,



[00:13:07] Amjad Masad
English:

So a feature requests submission, so allowing the users to add features. A voting system, so allowing
users for these features, feature requests and status tracking, being able to, it's like a kind of advance
style board with columns like planned and progress, so that way the admin can kind of share with the
community what they're building. And we want it to be user-friendly design, so make it modern and all of
that nice kind of prompty things. And then admin controls for product manager. So as a product manager,

I want to be able to really manage this community.

AR ERIE:

FEY, BIE: ThEEIRREER, ATAFRNIEE; KRERSR, ATRAPANXENEIBERETRE; KERER,
BEBEER—F, B R . H#H1TF FF, IFEEAMTUREKDZMITEETEENRNS. &
EEXRBPRFNIRT, FEEERAARTE, URFAERLERTNIZEELNENRE RERTREENE
ELEHla. 5 PM, RAEERAEESEX MK,

[00:13:44] Lenny Rachitsky

English:

I love that it builds internal tools too, not just the front end.
R EIE:

RER MR, TREMERE TR,

[00:13:47] Amjad Masad
English:

Yes. Exactly. Exactly. All right, so we're going to start building. Since this is a pretty big, big prompt, the
initial coding might take a while. There's different styles of using Replit agents. | often go with minimalist
prompts. That's also how | code as well. | have a vague idea for what | want to build and iterate from
there. Other people, product managers like to write PRDs and more descriptive things, and you can do
either of those things. The Al now responded and then said, I'll build all of that for you. I'm going to build
up the initial prototype and you can tell me how it feels, and then we can make it better from there. The Al
is also suggesting, adding comment threads, implementing email notifications, and so | can select those
and it's being creative, it's telling me what else I could build, but for now, I'm just going to go with a
prototype and then we can assess from there.

(00:14:50):

So as you see, as the prototype is starting, you can see this progress pane where we can watch the Al
doing its thing here. It's created a Postgres database. Obviously, when we're building a full-stack
application, you need to be able to save things. This is one of the cool things about Replit. We have all
these services, storage, database. So now it's coding, it's building the database schema. Now, it's building
the home page, and it's actually quite fun and edifying to watch it build this, because you can really start
to learn how to structure web apps. And if it runs into a problem and as things get complicated, it might
run into a problem and you want to be able to help debug and things like that, it's good to be able to have
an idea of what's going on, but it's not necessary. | think a lot of people just don't care about the code
and are still able to build things, but we want to make the process transparent. We want to show people
exactly what the agent is doing.



AR ERIE:

=0, &, 7, RNEABEET. BFXE—MEHEANIRTIE, YRELSAIEFE—SE,. £H
Replit Agent ERREININIE, FHBESMRAKRKENRTIE, XUEREENAN: RE—MEMNEE, AT
MBBEFIRIENR. HttA, tbil~=mEE, EWE PRD (F@mFERXEY) MEFMAHER, XFFHsEB A
Blo AIIMEEI T, ¥ “BINFEEMEXL, RRFLEIMBEE, (Re]AHIFRREWMA, ARHEHN]
Bo#,” Al EEIGRINTICEE. KM BANE, RILUAEXE, EREER, SHFIRKEEEEM
4, BEEIRERMER, AEHITMH.

(00:14:50):

WREROL, REFIAMET , (RelUAFEXMHEER, FHITTUNER Al TEXEiRE. ERIZT — Postgres
BIEE., B, MESKRNAN, MEEEBEREIIE. X2 Replit WEIZZA4Z—: HITHBEMRBEXLR
5, GIEEMENEIEE. IEEEERDE, WEBIEEER (Schema), MECETEWEEI, FEECHEX
LHLRER, WREBEAM, AAMMAUEERIGFINEME Web L. MMRTBEIRE (MESBELRE
B%, T©rfEBIRR), MFEESITIEARZEN, TRAETHAREEEY, BEXTEHAN. FIANR
ZAREREFER, BHARMEARA, ERIMNFELEER, WAIETR Agent BIREMMT 4.

[00:15:57] Lenny Rachitsky
English:

You're basically sitting there behind an engineer on a computer and just watching them code is what the

experience feels like.
FRERIE:
XMAEBREMGRLE—NTIRINGE, FEMESBK LS,

[00:16:04] Amjad Masad
English:

Yeah, and actually, the way we built it is it's a multiplayer system. So Replit has real time, what we call
multiplier coding, and we reused the multiplayer system to build the agent. So the agent in the code is
structured as another user of the platform. So basically, we're both coding together. So | can go into the
files here and that's the thing that makes Replit really cool. | think people are familiar with some of the
more chat interfaces like vO and others where it's purely chat, but this is a full IDE where you can go and
look at the files and edit them yourself or ask the Al for an explanation.

FRCERIR:

B0, ERFEERIMOBELSRNZE—" ‘SR BSR. Replit HIEERNM. HRNTZA “Z AMHIEHIE" BT
BE, ERMNERTXNRARME Agento FRUARIEHM Agent IEM U N FENS—MHF. XL, HI2
E—iERiD. HAIFEAXENXHE, XFZ Replit AIEEERMS . HBANAERE—LANRFE, b
gAv0 2Ry, BXE—5TEM IDE, RAIUEEXH, BCdwiE, HEEK AR,

[00:16:51] Lenny Rachitsky
English:

What's the limitation of what this can do today? What can't you do? Say you're like, you have zero coding
experience, what sorts of products can you not yet build with something like this that might be possible
in the future? How far does this take you now?



AR ERIE:

BRIENBERERTA? B ARMHMAER? R B RELR, AWML mEBrAXMITRIEM
R, BRERTELMH? SRR MESIH—5?

[00:17:08] Amjad Masad
English:

You can build MVPs. | think you can also start to get some initial users. | think when you start iterating on
the product like large iterations, you might run into problems. For example, it's not very good at database
migrations, and so we're trying to fix that. So when you're iterating on the product, a lot of the times,
you're actually changing the structure of the app and that requires database migrations. And so now it
might change the database in a way that creates an error that's unrecoverable. And at that point, you
might get stuck, especially if you don't know how to code.

(00:17:56):

Some people will figure it out by going to ChatGPT and Claude and asking questions and | actually am
really inspired about how persistent some of our users are, which is really amazing. But | think you'll get
an MVP pass, the MVP where it's a product that's working and you need to change and iterate on it. It's
still a struggle now, but | expect over the next few months, we'll continue. It's if you think about it's like
we're building as you were building, so we're building out the agent so that it can continue getting better
as our users are also building their applications.

AR ERIE:
REILAMSEE MVP (BR/VETTTIEFR @) o FIAAIRB BT AIFFATREN— e 40A P 1B S IRFF A 7= it (T RIS IE
KBS, FTRERBEIRE, B0, ©BEAANEKHEETE (Database Migrations) , HITEELHEEXD

B, HIRERTmiY, REMERIREFR ERERENANEN, XFEHREFTE. WECARIUEMS
AEREIERE, NTISBTAMENHER, E—xL, MAEIFE, LHENRMFERENIE

(00:17:56):
BLARBEI LR ChatGPT 5 Claude RfF R, REXLW—LRAFRNHERRIToT, XENRET i,

BIEIANIREEME— MVP, BT MVP ik, HEMRN—NMEEETH~mBMREE R ERMIERE, I
EMABLERZS, BRIUHERETRNLNAE, HisBgu#H, MRME—T, XMERIMNEREENRE
BHBIEME —IRAIETETE Agent, LUEMEERFAMWENA, SHaEZFHNRET,

[00:18:40] Lenny Rachitsky
English:

Got it. So what I'm hearing is it's really good at building the first version and helping you get to something
that you can even have people use. It's not amazing yet evolving from there, using Al to help you make
the product better and better and better and iterate.

FROCERIR:

BT, FIUKIREINE, EIFEERMES —TRE, HAERGEE—NEETLILSIAERBINRA, EER
ZEHvES, BIFA AL ST H A MARSE, BriEfBTsE.

[00:18:55] Amjad Masad



English:

Yes.

[00:18:55] Lenny Rachitsky

English:

But you can get in there if you know how to code and take it from there, right?
R EE:

BINRIRIEHRIZ, (REIAB SHERETF, WE?

[00:19:00] Amjad Masad
English:

Yes or you can hire someone. We have a feature on the site called Bounties where you can hire human
coders to kind of help you finish.

FROCERIR:
T, HEMTUEAN. FNIWiE B —M0 Bounties (%) BYIhEE, ReE]URMARIER RREBIRTTA.

[00:19:14] Lenny Rachitsky

English:

That's going to be our job for humans. That'll remain for a while.
Fp ERIE:

BEIHANIALBIE. XESIFE—ERATE,

[00:19:18] Amjad Masad
English:

You know what we want to do? We want to get to a point where the agent can go grab a human when it
runs into a problem. | think that would be sick.

FROCERIR:

REAEFA VB M ANE? FAVRBXEFE—DIEL: 3 Agent BEIRIEES, BERIUEME M —DAFEKE
Tt HBESIZIEEE.

[00:19:32] Lenny Rachitsky
English:

Oh, my God. It's like everything's reversed. | love it. Oh, | think it might be done. Check that out.



FRSCERIE:
MR, KW, shE—IIHRIERT . BREWXNEE, W, HECHREMET. RE,

[00:19:38] Amjad Masad

English:

Yeah. So now the agent is asking us, is the application running and showing the homepage?
R EE:

=M. IIE Agent EREAN]: NABFEEREREETHEREDR?

[00:19:46] Lenny Rachitsky
English:

Like it's confirming.

R EE:

MG ZTESIA.

[00:19:48] Amjad Masad
English:

Yeah, almost asking us to do a QA. I'll just say yes. So it found an error. So there's an error here and it's like
there's a dumb warning, "I'm going to fix it." So in the meantime, as it's fixing it, so it can be proactive,
right? Because it looks at all the errors and things like that, but in the meantime, we can use it. | just
created an account. It's coding.

FROCERIR:

B, NFREEREANM QA (FRERID. MK “B” - B, EXRMT—MER. XEF—MHIR, BER
- AE%E’J.:..:., “%[J%E{I&E*” o SItAEN, FERENR—ERAMUEHNEEN, WE? ANER
BATAILUERE. ERINGIET — MK, ©XEEHRD.

[00:20:12] Lenny Rachitsky
English:
[inaudible] It's cool.
R EE:
(rARE) XIRES

[00:20:11] Amjad Masad
English:
Let's see how it restart. Okay, we'll wait for it.

FRsCERF:



BECEALER. ¥, HENF—T.

[00:20:16] Lenny Rachitsky

English:

How long would you say it would take an engineer to build this? A typical engineer?
FRCEE:

RAAN— P TREMEXNEE LS KEE? — PN HERTIZIM?

[00:20:22] Amjad Masad
English:

A few days, | would say to a week. | mean, if you're really good, it might be hours but it probably would

take me a few days. | would say I'm like decent engineer, it'll take you a few days.
FRCEIE:

ERURE—E. BNBRE, WRMRERFE, JEIAFE/LMNE, EXNHERRAEFTE/LR. HIiR
RERNHENIREM, XFBR/LREE,

[00:20:40] Lenny Rachitsky
English:

And it took how much? 5 to 10 minutes.
R EE:

MERT ZA? 5% 10 55,

[00:20:43] Amjad Masad
English:

Yeah, and it probably cost us something in the sense.

FRSCERIE:
=20, MEMEREX L, ERET —S8%%.

[00:20:50] Lenny Rachitsky
English:

Wow, in terms of compute.

R EE:

I, HEITERA.

[00:20:52] Amjad Masad



English:

In terms of compute, yeah. Probably, | would estimate it like 15 cents or something like that.
FEiE:

IR, B0, EETTAMRZ 15 Z0ER,

[00:20:58] Lenny Rachitsky
English:

Wow. Okay, so here itis.

R EE:

B, ¥, EHXET,

[00:21:01] Amjad Masad
English:

Here it is. And the agent was like, "Okay, this is looking good, completed it if you want to deploy it." But
I'm like, "Okay, I'm going to test it first."

FROCERIR:
FATEX. Agentiii: “WF7, BEXRAHE, MRMEIMIMTR T BFiR: “F, BREXRML—T."

[00:21:09] Lenny Rachitsky

English:

And so currently, it's living just locally on your local host.
R EE:

FRUAERT, ERBEITEMNAEN (Localhost) Lo

[00:21:13] Amjad Masad
English:

Yeah. It's not local host, it's on a Replit but yes, it's the equivalent of local host. Because it's really easy, |
can even invite you to this session. You can be here with me and so it's all online.

FROCERIR:

2. AREENAMEN, 27 Replit £, EXRFRTAMEN. RAANCIEESE, HEERTLUBIFIRM
AR RIE, (RATLMIE—R, PRA—TIEEEL.

[00:21:26] Lenny Rachitsky
English:

Got it.



AR ERIE:
BB T,

[00:21:26] Amjad Masad
English:

So let's submit a feature. So make the product prettier. That's what a typical user might say. So we have
this here, you can upvote it. | guess | can't upvote it because I'm the user that created it, but created
another user. You can upvote it. But now we need to be able to move things around as the admin, so |
don't know how to log into the admin panel. So I'm going to ask the agent, how do | log into the admin
panel? So it might've already built the feature, and it's not exposed in the right way. It'll be able to
[inaudible]

FhSCERIF:
BIHATIRIZ—DINEEE, Ltbin “UFREER” , XSHABPASHENIE, RITXEGTXMNER, RETUS
B, RERTELE, AARESCETCHWAR, BENRIES— AP, Mula, BNERIEBEUE

BREMBHERAE, BRTNEEABREEER. FIARER Agent: HZMNABREEER? EAEES
WET XN, RBREUERNASRRELR. Chef- (I A35)

[00:22:08] Lenny Rachitsky
English:

What | love about just watching you interact with this thing, and just real quick throughout, it feels like an
engineer that is behind the scenes building this thing like on Slack and you're just talking to them. They
built this thing, they're like, "Check this out, I'm done." And you're like, "Oh, okay, about how do I log into
this admin panel?" And they're like, "Okay, here we go."

FROCERIR:

REREXREMNXFAEHNN—RE, BIIREREMGE - IRMEEEET Slack WX NAKRAE, MR
R[AEREMMBER. WIMETFT, ": “F, ZM=T.” ARMRR: &, &7, EREAEREEEIR? * A
[Efeflst:  “9FEY, XEK.”

[00:22:26] Amjad Masad
English:

Yeah. So it says, "Would you like me to help you register account?" So it's creating an account, an admin
account for me. So it's not only builds things, it also maintains things. In this case, it's actually doing SQL

queries. It's not writing code to create an admin account for us.
FROCERIR:

B, BR: “RELLEEEMKAG? 7 FAUEETEAREE—KS, —MEERKF. FRLLERNEE
MERPE, EREEIFARE. EXMERT, EXMFLEERT SQLEN, MARESAERARINCIREER
WA o

[00:22:51] Lenny Rachitsky



English:

It's insane. | want to talk about the implications of this on product development and product
management and founders, but what we just witnessed is somebody, | know you do have technical
abilities, but someone that didn't have to have any technical skill, build a real product that people can
use in five minutes that looks good and works, and you could keep making it better by talking to this
agent.

FRCERIR:

EXARIET . HBKKXNFmAR. ~aEEMLIB AN, ERMNRPIENZ: —MA (EFER
BREAET, BRIGE—TNREEARAKENAN) EESHABET - ANTUERNES~m, EEE
KA, BITER, MAMRITLETS5XD Agent STIRRREIHHHE,

[00:23:17] Amjad Masad
English:

I'll tell you from our experience what we're seeing, there's so many products that are empowering
developers. It's a very easy calculation to say We're going to make engineers 20% better and we're going
to sell it to companies and we're going to take 10% of that value, right? That's why there's so many
startups now that are just trying to make engineers a little better. Our calculation is like, well, what if you
made everyone developer? What does that look like? And so when we released agent and really made
programming a lot easier, what we're seeing is that people, exactly like you said, people view this as a
developer in their pocket essentially. What we're hearing from customers is that I'm doing things | would
otherwise have to go hire a developer, but also because the activation energy is lower than going to hire
developer, whether Upwork or other places, I'm building a lot more ideas that otherwise | wouldn't have
built.

(00:24:26):

| think it was it called the javelin's paradox or something like that, which is when the cost of things go
down, the total consumption of it goes up, which I'm not sure why they call it a paradox, but the cost of
electricity goes down, maybe you would expect that the total spend goes down, but actually total spend
goes up because people consume more of it. And so | think that's going to be the case of software. As the
costs go down, people will just make a lot more software to improve their lives and to improve their work
and start more startups and all of that.

FRCERIR:

BIRERHMNNZRHIFMENFAEIN, WEERZFmEREFLE, —MEEENEEZ: RINBILIE
TR ERIE S 20%, SAERANE, HMHBHEN 10% BNE, WIE? XMEATANEEXAZTIATRE
RELTRITEEEF—=. MEMNEEE: NRMIUEDIABEAFALESERE? BIBHAEF? AL
SEN&ET Agent HFEE UL RETERZEEHN, RINBENE, EWFRE, AMNEXREIBEEERZ ‘AL
ENALRE” . BIINEFRBERINE: REEM—LRANTNEFLZEAEMNE, MERNBEI IS
(Activation Energy) tbZE Upwork SiEMIt S BEARE, REEXLMEZRERFEMVEE,

(00:24:26):

BN INCHFIR” (Jevons Paradox) Z3EBY, BIYEMARAIEA T, ENEERERMSZ L
Fto ZRAMENTATTZAEFIE, BLLMBETEY, RAEMBESSZHE TR, BXRFELEZHEAT,
AMNMTEFHTEZHE, FHAARGAIESLZERFNE R MERERTE, AMSAFLAESHRGHRAE
EENIME, IDEZHMEINTE, FF



[00:25:05] Lenny Rachitsky
English:

So to follow that thread, what are you seeing inside of startups or even big companies in terms of how
folks are already using this knowing this is the worst it will be and it will only become smarter and better
these days? How are people actually using this that are say product managers or just non-technical
people within startups or bigger companies?

FRsCERiE

IREXT R, EHEIRBEERQBARN, MEIANZNRERAER? ZERIMENKFEERENN
&, RRIASTR[FERRA. Bff, PBEFREEREVEIQE. RABDEMNERAAR, K L2NEAERE
1y?

[00:25:26] Amjad Masad
English:

On the SMB side of things, a lot of people are building kind of back office tools. So we have real estate
agents that have a lot of data, have a lot of things they want to manage in their business that building a
lot of these tools, that they otherwise would have to buy, but typically when you buy, it's actually not
exactly what you need. And that's kind of the problem with SaaS, like one size fits all. And so a lot of
people are seeing it as sort of a SaaS replacement for in-house tools and things like that. And then when
you go to the bigger companies, it's anywhere from prototyping to actually production apps to tools as
well. So we've seen product managers build, like | said, like a v1 of an app and actually go out and test it
with users. | can't name the company, but there's a public company that have used Replit to test a v1 of

an app.
(00:26:35):

And obviously after that sort of works, they take it to the engineers and they're like, "Okay, we built this
thing. We think it's a great thing. We test it with some users. Let's go actually put it on the roadmap and
build it into the actual product.” So you are instead of unblocking product managers from having to need
engineers for everything that they want to build so they can really build the v0 or v1 of the product.

(00:27:04):

And that's super empowering for them. We saw it also with marketing departments like SpotHero has a
head of marketing that actually can code decently well but use Replit to build these apps, and they built a
competitive analysis application that looks at a competitor's pricing and makes sure that they're
benchmarked correctly. And so it's a full stack app use database and everything and it runs on a
continuous fashion. And we see sales engineers use Replit to spin up prototypes really quickly. So
actually someone at X, formerly Twitter is on the partner engineering side of things, and he uses Replit

agent to spin up applications and prototypes for customers to see how they can use the X API.
AR ERIE:

el (SMB) FHE, REAEMEEEIE, tbMBENBEM~ZLAN, WIIEREBENLSTEE
2, EEHNEREEAFEVEINTIR. EEFLMUETAN, EFFTT2MTEMIER. XFiE Saas
AYiRER, BN “—70807 o FRARZ AREMARNE AR SaaS Bm. HAARERE], BEMRRIRITEILFRH
EEABITIARE. HNEIFmIEEMNET HAMRHNNAR v i, HEREEGAANE. HRESE
BARRT, BE—XKLEHAEMER Replit Wit T — MBI v1 ARES,

(00:26:35):



B, EREZTRYE, MINSIBERLIRM, %: “F, BIMITXIARAE, RIS ERE, 240
—ERAAMRE T, tBAHEEBOARLE, EXVEH~MERE” FrLURKIF ERBN T ~mEE, ittflr
BESREMIREM, (7 UEEME~ R v0 5 vl iz,

(00:27:04):
XA1RIE ERANEEE. FNMBEEDNEHEEFIEER, thil SpotHero WEHMRIEA, tMEXE—SA%H

2, BfthA Replit BT XL, M T —MNREHNEA, JUEERSMNFHINMEHBERMIINEE
M2 EMN,. XR—NM2RNA, ERTHERESMBEIEE, HEFEET. RMEEINHETIRRIRER
Replit RERERER, LFr L, X (A Twitter) SEAHIESSIIN—{IRTHMEREE Replit Agent IR
ENBMEE, BRI fEER X 8 APl

[00:28:06] Lenny Rachitsky
English:

I love this. | love these examples. By the way, the demo, is there anything else you want to share about
the demo before we close that out?

FRCERIR:
HERXLERF. INER—T, XTER, EERZAEETARIENG?

[00:28:14] Amjad Masad
English:

So it created an admin account. We can ask it with the username, password and kind of go into it and
manage it but basically that's it. The app's complete in terms of what we ask for. We can send it out. | can

give you a URL. Let's actually just deploy it really quickly to show people how you can deploy.
Fp ERIE:

ERIRT —TEERKF. HMTAURNERAFA2MED, ARHAEERE, BEEALMEXMF. MIENINERT
5, MABZKTKT. HITAUBERHE. HAMULIR— URL, ILFEARESHEZE—T, AARRERIMNTER
Eo

[00:28:35] Lenny Rachitsky

English:

Maybe the show notes, we'll link to the app, you could check it out.
FRCEIE:

BHFETENARE, BNSRENANGERE, ARAUEES.

[00:28:38] Amjad Masad
English:
Sounds good.

FRCERIR:



gk A E,

[00:28:38] Lenny Rachitsky
English:

Okay, cool. That's amazing. So this is deploying it onto some cloud provider. | don't know what you use,
but...

FROCERIR:
%, KT, FIUXRIBERZBIRNERSE L. HAMEMRTIBNEWRK, B2

[00:28:44] Amjad Masad
English:

We use Google Cloud. So we abstract all of that away from you, but we use Google Cloud behind the

scenes.

RS ERIF:
FA1ER Google Cloud, BAVEFFEXLAITRRK T, BESESBEIMEARZ Google Cloud,

[00:28:52] Lenny Rachitsky (Ad Break)
English:

Imagine a place where you can find all your potential customers and get your message in front of them in
a cost-efficient way. If you're a B2B business, that place exists, and it's called LinkedIn. Linkedin Ads
allows you to build the right relationships, drive results, and reach your customers in a respectful
environment. Two of my portfolio companies, Webflow and Census, are LinkedIn success stories. Census
had a 10x increase in pipeline with a LinkedIn startup team. For Webflow, after ramping up on LinkedIn in
Q4, they had the highest marketing source revenue quarter to date.

(00:29:26):

With LinkedIn Ads, you'll have direct access to and can build relationships with decision makers including
950 million members, 180 million senior execs and over 10 million C-level executives. You'll be able to
drive results with targeting and measurement tools built specifically for B2B. In tech, LinkedIn generated
2 to 5x higher return on ad spend than any other social media platforms. Audiences on LinkedIn have two
times the buying power of the average web audience, and you'll work with a partner who respects the
B2B world you operate in. Make B2B marketing everything it can be and get $100 credit on your next
campaign. Just go to linkedin.com/podlenny to claim your credit. That linkedin.com/podlenny. Terms
and conditions apply. Let's go down this thread actually while this is happening, just like what allows for
this to be possible technology wise? What is the stack? Whatever you can share that enables this to exist.

FROCERIR:

BER—1Hhs, RELUKEIMEAERR, HUSMNEEHNAXRAENERBRREMIIE. NRMEE—R
B2B 1)k, BRMHAHESEIETE, EFLE Linkedin, Linkedin Ads A FIESEEMNIMEPRIIIFHNXER. #
HMERFHMIATF, RNRRKRZHEG AT Webflow 1 Census B2 LinkedIin B9 INZERFI, Census @it
LinkedIn €l FIPAESHELLRIEN T 10 %, 3F Webflow, EFHEMEZEEMA Linkedin NG, f{13KETIE
SHIEESHNEHERFEBNEE,



(00:29:26):

@id LinkedIn Ads, fRAILBEIZZEMHSREERIXR, BIF951Z8A. 1.8 ZEKEERAGMEBEE 1000
B CEEE, REREBERAT N B2B MWENEMMEE T ARHEMLER, EREETUE, Linkedin 897 &2 H[E]
IRELEMEMHEREEFEESH 2 2 5 &, Linkedin LS XIBE L EMEZIAMEBEHMBES, FES5—1L
BERAIA B2B tE RN SEUHS1E. 1L B2B ESHAERART], HEMHNT—REENFIRE 100 EchA
£, RFEiAE linkedin.com/podlenny ENA]$7EY,

IEFRAEIEIRA BIER, EEBNRN, MRARBERE, BHAULX—TIMNTRE? KAKZEHA? BOE
— FMEX—IFUFENER.

[00:30:26] Amjad Masad
English:

Yeah, for sure. First of all, it's all the abstractions that we built. So the way a Replit works is the very
bottom layer. It's our runtime. So this is the operating system, this is the package manager, this is the
language runtimes. We built a system that is able to install packages in any language, including native
packages. So the Al, anytime, it needs a package. | can go here and show one of those. By the way, the Al
can take screenshots as well so that it checks it works. So here you can see it is taking screenshots to
make sure that the homepage is rendering. Here, you can see it wanted a drag and drop library, and so it
installed that. And so it has access to all the packages across all languages, including Linux and all of that.
And then the layer on top of that is the editor and the infrastructure that runs the editor, including what |
described as the multiplayer editor.

(00:31:33):

And then we expose all of that infrastructure to the Al. And there's almost like a new discipline called Al
Computer interfaces. So sort of like HCI is now a ACI and turns out LLMs need interfaces that are actually
quite different than humans. They're trying to make them use human interfaces like Anthropic's
computer use, but those are really expensive and you need to process all this images and video. So
instead, for the shell for example, we give it sort of a text representation of what the shell is doing at a
certain increments for package installation. We give it a certain tool for editing. We give it an editor tool
that when it's writing the code, it's getting feedback on whether there are errors or not, similar to what a
human sees, but it's actually old text just to make it easier. So that's Al computer interface, and obviously,
all of that is sitting on foundation models. So the improvement in foundation models has allowed us to
build this.

(00:32:51):

The most important model that we use is the Sonnet model from Claude, from Anthropic, and it is the
best model at coding. So that's the model we use for coding, but we use models from OpenAl as well
because a multi-agent system. And so we have models that are critiquing. We have manager editor
model, and we have a critique model and different models will have different powers. We also train some
of our models, like the embedding model for search is something we trained internally. So | actually
wrote about it back in '22. | said it's going to be society of models, like products will be made of a lot of
different models, and it's quite a heavy engineering project.

FROCERIR:

HA L. Bk, BRIEZNFAEMHMRE. Replit WEEAXRKEZRIMIEITE (Runtime), XE1EE
ERZ. BEES. 1B5E1TH. RIMWET —TEBREECMESE (BEREE) RS, FrLL Al E@E
EFEBREN, EMERE. INER—T, AIXATUEREREEIRTER. EXEMAUERCERSRREUBR



FREEER. XEFANEHERE—MERE, TRERETHBINE. ERLNRMEESHAEE, &
E Linux FF. BEL—EEHRESNEITHRIBSNEMICH, SERRINS ADERERS.

(00:31:33):

REHNVEPIEXLEEMIRIEREES Al, E/LFHAT —MRNER, WA HENED (AC). R HCI

(AHIRZE) MAELRT ACl, FRIERA LM (KIESHEE) FENZOSAEEATR. BEALEILES]
fERAAZO, byl Anthropic B9 Computer Use, BARLEIEE SRS, RNMEBRLEFIAENEGNAIM, 18
[z, 33F Shell (85<17), FNAERM Shell FREVNHIXAERT. HAERENRIELR, &ilHLE—
TMrEER LR, YERSABRN, EREIXTESHEHIRNRE, XUTAXEEN, BXHFLERAXE,
ATIUEERZLE, XME A HENED. B, AEXLEHEBIERMEKRE Y b, BRREHED LT
FUBEX—),

(00:32:51):

BN MERNREEMNEEZRE Anthropic B9 Claude Sonnet 1##2!, ©2BaIRIEENREBIIRE, FILUIXE
BB TRBAER, BIRI1ERRE OpenAl IEER!, RAXZ—NZEREE (Multi-agent) R4, ]
BEAMITEDE, SRIEGRERER, FiUTEE, FTRANEEERENGET. RIMTIIIET —LESHE
B, thilAFIEERNEAN (Embedding) #REFERNNEBINEN, FELE 22 FHMER, XREE “RE
e, FRERTFEAENERAR, XE—MANKEMNITIENE,

[00:33:47] Lenny Rachitsky
English:

To say the least. We were talking offline and you said you've been working on this since 2009 when you
first built the first idea of Replit. Is that right?

AR ERIE:
HSsgntt. FRAIFATHIRBSIRIZE, fRM 2009 FE5E—XH 2B Replit FFATAEMXEE T, X032

[00:33:56] Amjad Masad
English:
Yes.

FROCERIR:

[00:33:58] Lenny Rachitsky
English:

Oh, my God.

FRZERIE:

LN

[00:33:58] Amjad Masad

English:



Here's the deployed app. | can send it to you and you can use it and you can see my request even on the
logged out page so | can register, upload it, and log in as admin and move things around. We can see
what's in progress, what's completed.

RSz ERIE:

XZEEFHNNA. HAUKSGIR, REILUERE, BMEERERITE, REEFEIFAIER, HETLUEM.
£fZ, HAUEERSHERKBFRA. HNTUBRIFAREITH, FARETM.

[00:34:14] Lenny Rachitsky
English:

This looks like a product. | could see designers spending days designing, passing it to engineering, PMs,
having feedback, engineers taking a few days to build it.

AR ERIE:

XEERME—TEENT @, FATMUBRIZITIME/LRIEIRIT, ReTEEE, PMIRMHRIG, TREME/LX
NIl apE

[00:34:26] Amjad Masad
English:

Yes.

[00:34:27] Lenny Rachitsky

English:

And here's just a prompt, here's what | want.
FEiE:

MXBERFE—METIE: “XMERBEN” .

[00:34:30] Amjad Masad
English:

That's right. And we can iterate on it very easily. We can also iterate on the Ul. We can say, | don't like this
or that, and it'll do a good job. So we can go here, we can start a new session or a new session to create
an entirely new feature here, and it'll just do the right thing.

FROCERIR:

. HATAIUAFE R ZMHITIEN. HATEALUER Ule FATAILUR “BAERXDPHABN , ESMBISR
o HATAUERE, FE—MNSIERCIZ—N2HIE, EMSMEERNES.



[00:34:47] Lenny Rachitsky

English:

And it builds from that code base. It understands here's what you've built. | want to add this thing.
R EE:

MEERETFRMULELEN, SERMELMET {4, ARTEIEM ERINHRA,

[00:34:52] Amjad Masad
English:

Yes.

FEiE:

=8

[00:34:52] Lenny Rachitsky
English:

Okay.

FSCEiE:

a0

[00:34:53] Amjad Masad
English:

And that becomes your history, right? This was the v1 and now I'm working on this new feature, and it's
almost like what engineers do in Git commit messages. By the way, it generates Git commit messages for
everything that it does so you can roll back as well. And so we're trying to make it so that yes, it's for
everyone, but we're trying not to abstract too much away. We want to build tools for you to learn to use.
And so we want power users to be able to understand the full power of Replit and it is really deep
product. | think you can spend a couple of years to kind of master it.

FRCERIR:

X TIRMFAEIER, WE? X2 vl, MEREEFLXMFHINE, XLFREIRITE GtRREL
(Commit messages) HFEIAREE, IRER—T, EREMBNE—HSWER Gt IRREL, FILUFHRA
MENR. &INBAHME: BN, ERERMBAN, {E'?kﬂ]RzT?EFﬁﬁ"Fﬁ%Bﬁﬁﬁéo ENEMEILIRES]
FRANIA, Fﬁuﬁﬂ‘] BERAFEBIER Replit NEIBHE, ER—NEERRNT R, KIANIRATEER
ERJVENIEA SR

[00:35:40] Lenny Rachitsky
English:

I want to talk about implications, but | want to come back to something you mentioned that is incredible
that people may have missed. You basically built a computer specifically designed for the Al agent to use



that is a different version of a computer specifically optimized for how Al wants to use a computer.
FRZERIE:

FRKE M, ERELZURREIN—TLAEUEGHR, AMIAESEL. REXELWET—8ZHA
Agent ERRIHTEN, ERUBNN—TRERE, T Al EATENNGINHET T K.

[00:36:00] Amjad Masad

English:

Yeah. So there's an entire discipline called like HCI, right? It's like how do you do that-
FRCEE:

T, BT IBIFERM HC (AVIRE), XMHEB? sEX TR . -

[00:36:07] Lenny Rachitsky
English:

Human-computer interaction.
FRCERIE:

AR E,

[00:36:08] Amjad Masad
English:

Yeah. So now there are papers about Al computer interfaces and interactions. And so large language
models are trained on large stacks of corpus from the internet, but they're still kind of alien creatures. So
they're not like humans, so they have different behaviors. It's unclear what's the best way to give it an
editor. So there's so many experimentation about what's the best way to give it a view on what's editing,
how many files can you show it before it starts to hallucinate. And right now, it's more of an art than
science, but it's becoming more and more like a science.

AR ERIE:

B FIUIIAERTXT ALTBENEZEONRENIEX, NESREZEEERMEEIERELIIFERN, B
ENDRAERG “SNEEY” . ENFBRAL, FRUEFRNITA. BRERNSRAEREREBSNRELST
Bfta. XFMELERTREMRE. FEFIRTELIR (Hallucinate) ZRIBBBERZDIXMH, BREE
¥, BRXERRE—TIZAMIERE, ECEEFERBG—TIRZ.

[00:36:55] Lenny Rachitsky
English:

This is insane. So it's a simple way to think about it. There's this foundational model, here's what | want

you to build, and here's a computer to use to build it.

RSz ERIE:



EXXRET . FRUA— T RERENERANE: XEA—TEMRE, XRFBILMWENKRA, MXE—aAK
HEERITE.

[00:37:05] Amjad Masad
English:
Yes.

FROCERIR:

[00:37:05] Lenny Rachitsky
English:

How am I [inaudible]

FEiE:

Hzanfa------ (IFF3E)

[00:37:06] Amjad Masad
English:

Here's a computer with a set of tools. Here's a tool to install a package. Here's a tool to edit the code.
Here's the tool to run a SQL query and also services. Here's a bunch of services you can graph from.
Here's a database service, here's an object source service, here's an auth service. So you can think about
it as a bunch of external services, the computer with a bunch of tools, and they're all interfacing with the
foundation model.

AR ERIE:

XE—amAE—ELANITEN. XE—1MREENITHR, XE—MREABHNIAR, XEB—NME1TSQLEN
WIR, EEEIMIRS. XEEHRALUARNRS . $EERS. HREFERS. SHORIERS. FrLR
BILUBEEER—HIMNBIRS . —AHEHITAMNITEN, ENEHESEMEER#HITRIE,

[00:37:38] Lenny Rachitsky
English:

It's funny listening to this how, it starts to feel like the fact that we might be living in a simulation is not as
far-fetched as it may feel. Like this feels like the beginnings of what a simulation computer would be.

FRZERIE:

IFEXLERER, RIS “BNATRERTRNERF XPREHNMRITERBARR T K. XETME
R EABYSER.

[00:37:50] Amjad Masad

English:



Yes. You can go really Sci-Fi on this and it's like where is it headed, right?
FEiE:
. RAIUMBZINAERESXNEE, ERERAS, IE?

[00:38:03] Lenny Rachitsky
English:

Yeah.

FRCERIR:

=0

[00:38:03] Amjad Masad
English:

If we give it enough tools, let's say, | can drop it in Slack and instead of interfacing with it in this fashion, |
want to interface with it in a totally autonomous way. So we actually have this feature coming up where
instead of me testing it, we give it another agent. So here, instead of me interfacing with it and saying this
is running or not running, we can give it another agent that is actually testing the application and then
let's say interface with it entirely through Slack. And I'll say something like, give me Taylor Swift tickets
the moment they land.

(00:38:49):

And so it'll build an app that continuously monitors the web for when Taylor Swift tickets land and there's
an agent that's using the app to be able to get that. And you can imagine it has some kind of wallet or
credit card. And then the moment it lands, it gets it. What I'm trying to say is that software, like agents
being able to do software, is how Al gets more general because software runs our lives, runs the internet,
runs our businesses. And so the more competent Al becomes that software, the more general they are in

terms of what they can do.
FZERiE:

MREKNATEBNIE, thAR, KILUBERE Slack, BRAUXMARXSESERE, MEBURLBENA
XE5ERE, HNKMFLERKHEL -1, FBHRFERNE, MERLSE—1 Agento FiLL, TBEHIEFK
HIFE “XTEE” & TFE” , BIOTUALES — Agent REFFRNIXNAER, AERikT2ED
Slack 5EXRE, HFaREM: “FE - AKXV E—RERRL LR

(00:38:49):

TFRESMWE—INA, FEEENS LR - fIEXENRNREER, FEE—1 Agent IEEERZNA
KRN NRe (RAUBKREEEMERENERF. —BERE, iR, ZBHHNZ, WA4—ED Agent &8
BRERE—=2 Al ZFEEA (General) BVRR, RAANRAEBITERNNEE. EEMMILS, AlTEHRH
HEZEFHEET, ENEEMINEELMEER,

[00:39:36] Lenny Rachitsky

English:



Okay, this can go in so many directions. I'm going to bring us back to the implications for people building
products, say, product managers, founders, how does this change, that function, that skill set? What skills
do you see will matter more matter less? Which functions are maybe in some danger and they should
start thinking about a different career path?

FRCERIR:

%, XALGIRRZAR. HRUCIEFTAMEINEE~RIA (LI~ REE, 8inA) BRmLE, Xuf
TX—HRREEMXEEE? MIANMERESEFESRE, MESTFTAMRAEER? WEREAELTRRZ
B, IR IZFFEE SR RVER L ER,?

[00:39:59] Amjad Masad
English:

One interesting persona that we're seeing is the CEO, the CEO of startup. Andrew Wilkinson from Tiny is a
big user. And so these people are typically creatives. They built a company, they hired people. A lot of
them can't code. A lot of them are designers or product managers or something else. And you can
imagine a bottleneck, you can imagine a bunch of ideas in their head, and the ideas have to translate
through them talking. And then someone else listening to them and assuming that someone else actually
understands what they say, and then that's someone else going and trying to build what they want to
build. And also assuming that person has time, because a lot of times, your engineers are kind of stuck
building the current thing. They're not thinking about the future thing. And so what gets me excited is a
lot of these CEOs are building the future concept, the next product they're going to build, the next, say,
company they're going to build.

(00:41:08):

And so it unlocks the creativity and again, sort of unblocks them from that. And look, it's a v1 of the
product but it can push things forward. You can touch it, you can feel it, you can say, okay, this really has
lags and we should work on it. You give it to your engineers and they can improve on it from there. So
that's one persona but I'm really excited about it, the CEO/founder. In companies, one of the things that |
think is sort of hard about tech companies is these silos between designers, product managers, and
engineers. And everyone feels that pain of, we have low bandwidth communication, which is language
and then text on Slack and Zoom calls. And it leads to a lot of frustration, because it's really easy to
misinterpret people and again, leads to siloing where people working on something, and then you pass it
on to the next team and it's not really what they expect.

(00:42:30):

That happens a lot between designers and engineers, but the common language that everyone shares is
code. Ultimately in software tech companies, everything that we're talking about need to eventually flush
out in terms of code. And so what if the language becomes actually working prototypes and working
applications? For example, we have a Figma extension that translate Figma mocks into React that runs on
Replit. So instead of giving the engineers just mocks or screenshots, whatever, you just say, oh, here's a
bunch of React code, just make sure it runs on our infrastructure but don't mess with it, don't move the
pixels around. And so | think it just opens up silos of the companies, make communication around
product a lot more concrete, because | can give you a working prototype and that'll change how people
work, if you can imagine that everyone can make software. It's really kind of a radical reimagining of not
just what tech companies are but really what most companies are because everyone can be more
general.

FRCERIR:



BBV — M EENEGREZ CEO, #EIAFM CEO, Tiny B9 Andrew Wilkinson si@—MEERF. XLA
BEEEAL. IRINTAR, BATRI. MIFRZAFZERE, REAZKITIN. FriIEsHE M
&, RETLBR—NMRI: MIRFER 8%, XERELTBI MR ERE K. ARSI ARH]
W, FARIZBIABNERZTHMNNVER, AEBIABEZHERMNBENRE, EERIKBIAGH
8], EARZEE, (REOLEMECTHREINENRA, MITLESBRKORA, FIULENENZ, RS
CEO [EFEMERKIIEHE, MIIZMHT—1 " m, HET—KRAF.

(00:41:08):

FRAERKT EIEN, BT T, &, BARRF M VIR, EERLHESNSEBEERILR. ReLR
Re, BRE, REIlli: 998, X\LEER, RINZSHEE,” ARMEERSIEIMN, itthilErE
Bt E#ITOROH, FRAXZRIAFEHEN—N@®K: CEO/gliEA. EATE, HIUNBHRABRERN—RZE
RiHM. FREEMTIRNZENNR. 8TASMERRIRMES . RNIEFRRR, EMEES, A
a7 Slack ERIXXFH Zoom &@iF, XTFHTREMWRE, ENANREZIRENT, BRSBMBUL—A
MEMESSE, ARIRERAT—THEI, SRAFZMIITRERAE.

(00:42:30):

XMIEREIGITIIN TR ZEEELE, E8NAREZNERESE2MAB. KREERERERT), BEilitie
HNFFIERNARETRTZURBNEXEM. B4, NRDBESER T RS THERENNBREFSER? 6
M, FA1E— Figma i@, v Figma REFFHRATE Replit Lim1THY React i85, FRLA, fRAEBRELH
TRMRMENEE, REEZR: “B, X2—# React {18, REHFRCERNNVEMILH LiZiTHT, B
REIE, ABohER” FIUFIAAXITH T 28NS, itESF RSB REMER, RAKAILULIR
— NI LUETTHVREY, WMRIFERRE N ABRERIERYE, BRERTAMNNIELSR. XRNEHEEATH
BOHEN, WERWNAZHATRNBEEN, AT AZBAIUTEEMER,

[00:44:04] Lenny Rachitsky
English:

So say you're a PM listening to this, an engineer or designer, what skills do you think if you were one of
these folks? If you were in building Replit right now, what kind of skills would you suggest folks focus on
more and would you think are just like, okay, this can be less valuable in the future, don't worry about
these sorts of things? And you can either pick one of those three functions or all three.

FRCERIR:

RigfRE@—TIEERT B PM. Ti2IMSigIt)N, WMRRERP—5, MRIFIMEEEME Replit, (REEWN
ARZKIMPLEREE? IRNAMEREERKZERFIFIRAENE, TABIELT? RETUMX = MIREEFIE

_/|\ ) EE%EA%B:@?I%O

[00:44:25] Amjad Masad
English:

| think a very important scale that's perhaps harder to develop but it's worth working on is being
generative, being more generative, being able to generate new ideas quickly, because you can think
about it as a factory line. So you have ideas, you have the production of these ideas or the initial
production of these ideas, and then you have other people that want to consume these ideas or work
with you on these ideas. And so typically you're bottlenecked by the middle part where your ideas are
kind of like they're a lot of them and they're not fitting in, because they need to be made and they need to
be made quickly. And so now you open up that bottleneck. So now actually making things is a lot easier.
Actually, you become limited by how fast you can generate ideas, and | find that true of myself as well. |



consider myself quite generative, but now | have this tool and | can build a lot more and explore a lot

more and I'm finding that, well, actually, I'm running out of ideas sometimes.
(00:45:53):

So training that muscle I think is a good thing. I think learning a little bit of coding and not the traditional
way of learning coding. If you go to a coding bootcamp, they're going to start with what is Git? Actually my
co-founder, Haya, was a designer. When we're first building the Replit together, she went to WebAssembly
to do a coding course. And the first day, they spent this whole time on Git and she's like, "What is that?
What does it do?" I still don't know what it exactly does, but it's like you're inverting the process, you're
giving the tool before the actual problem. And so | think all of that stuff, you don't have to worry about, so
things that you don't have to worry about. | think a lot of the, as a PM, as a designer, as someone who's

not in your code editor every day, don't worry about all the tooling.
(00:47:09):

And if you learn a little bit of coding just by talking to an Al, doing a little bit of debugging, building
something with Replit, running into a problem and trying to fix it just using Al, you'll learn a bit of coding.
And | have this that's been called not by me, dubbed as Amjad's Law, which is the return on investment
for learn to code is doubling every six months. And really just learning a little bit of that skill, learning a bit
of skill about how to prompt Al, how to read code, and be able to debug it. Every six months, that's
netting you more and more power because you're going to be able to create a lot more. It's going to be
easier to create. You're going to be able to create a lot more complete things. So that's another skill that |
think could be necessary.

AR ERIE:

HIANA—TNEEER. FIReERIBEFEETESINREER “EmEES” (Being generative) , BIREBSHREEH
k. RAILUBERKRM—F I fikek: RERE, MAXERENES (FBEF), ARBHMARE
HBEXEREHSIREE. BBFEAT, RENAIIETREES —MRRERSZ, BXEEM, BANENFE
BRENELFR, MEFEREGE, WAEMITR T XMIF. AUARELERDFRRAEEEHES. FX
£, RBURFBIZER T IR=ERENEE, ZAMKZBSHEXF. RIANBSREEMESN, EREETXT
TR, HALWEESZ. RREZ, HEW, WG, AMEREARERT.

(00:45:53):
FrUARIEXIR ‘AR BINRR—HTFE. HIANAERI—REE, EFRREANEIAR. NRIRESN%E

BIIEE, IS “HAR Git” Fig. SKFr EHRIEXSEIEBA Haya UATRi1g1HH. HEKITE—R—iLhE
Replit BY, #iEXSMNT —1 WebAssembly 4riZiR12. $F—X, MIEFEIIEEREE Git £, tHtinl: “BB2
tAa? ERFHAN? 7 BIUTHRENECIRETHAR, EXMEZRIEIZTET, TEEIKMFRHAZ
ISR T TR, PRUFERSEBLRE, FEALEL, EAPM. &N, NEFESXEBITERIDIRIESS
A, FEBLFRIENI AR,

(00:47:09):

MRMMARELS Al . #M—<IFH. B Replit BB —LARAE. BEINFEHZIRAER AIREEE, Rl
RFH—RERERE. BE—IMHEIIA (FEFK) TR “Amjad ER” BiiE, BIEIRENEREIRESSTA

AR, BENRERESHHE, BNREEBLIEES, SIERETERF. MEEBEISHETERN
R, FRUFKIANRXZ S~ ERREE.

[00:48:15] Lenny Rachitsky

English:



This is super interesting. Okay, so this last point, you made Amjad's Law. It's interesting because when
people, as someone's listening to this, | could see them being like, engineers are in trouble. Why do you
need engineers at this point? These agents are building the code. Your point is specific engineering skills
are going to be incredibly valuable and more and more. How often are they doubling would you say?
Every year you said?

FROCERIR:

XEEEB, iF, XFRE—R, FREEN “Amjad ER” . REER, EASAMAXNTEN, FHKEEMR
Bl TRRMBRM T, BEAXLE Agent BTSN, ATAXHFEILRIT? MRBMRZE, HENT
EREREEREENE, MANEERES, Ml BENIREZD? MiEEsE?

[00:48:40] Amjad Masad
English:

No, every six months.

R EE:

T, =BT A

[00:48:41] Lenny Rachitsky
English:

Every six months, these specific engineering skills are becoming more valuable. And the idea is you don't
need to know everything. You don't need to know the foundation, to build the app as much. It's more to
unblock the agent and understand the mental model of how this stuff is built so that you can move

forward fast.
AR ENIE:

BAMA, XEFENIEREMSEFEENE. ROESRMIETENEFREER. (RFFEEGLURIBE
THEMENANKERM. EZHNIENTH Agent “HiE” MM, ERXERARMAWENBRIRE, LUE
REEIRIERATH,

[00:48:59] Amjad Masad

English:

That's right. That's right. Understanding the basic components of it, | would say, yes.
FREiE:

Bih. B, HE, BEMREHNERAREED.

[00:49:03] Lenny Rachitsky
English:

Yeah, so it's like we need new engineering schools to teach you these very specific skills versus spending
years on algorithms.

FRCERIR:



2R, FRUUGENFRERN IRRFRREIRXLEIRE B IRRIEE, MARE/LFEREMRE .

[00:49:11] Amjad Masad
English:

And | think no one has done that yet, and | think this is a big business probably ready to get built. It's like
Al native coding. It's totally different than traditional coding. That's why on Hacker News, there's so much
skepticism about Al native coding tools, because they're like yeah, it's a glorified autocomplete. And |
understand if you're writing operating system, kernels, it's not really doing that much for you, but if
you're building products, it's building it for you at this point. And so if you're starting a school to teach Al
native coding, you would skip so much of computer science and the basic tools, and you would teach the
basic idea of how to structure an app, and then you would teach prompting and then you would teach, |
think a little bit of debugging. | think debugging is quite a good skill right now to learn.

FROCERIR:
HIANNEREEEAMXAGE, HANNXR—INAIEERKBRNRES. XMGE “AlRERE . ©5%&4%

Wiz EARE. XFZENTATE Hacker News J:, Az Al REFRRTAFRRSE, RAMRES X5
IEEEMBBEEHE"  RIERNMRFEBERSRIFRAZAL, EMEEFLAAN, BORMEBENES
mh, EMERESERMEE, PRUINRIREID—FREER Al RERZNFR, MeBid KSR ENEIF R
BEATR, MPRNAMENANEARR, ZARBRETEIIRE, BEHR —HIANR—RIFIRRI.
FIARFAEB IR —TEAFE FEE.

[00:50:22] Lenny Rachitsky
English:

Interestingly, if you want to be good at debugging, there's a lot you need to understand, which is basically
what you're saying is that's the subset of things to understand is things that break. And to do that, you
have to understand how it all works. What are servers? What are APIs? All these things. Okay, so we've
been talking about how this is very good right now, building a prototype, building a v1, MVP, people can
use it, you can deploy it. You deploy this app, people can start using it, and there's a scale it can reach. Do
you see a future where you can build a Salesforce sized business fully Replit or other tools that can scale
to hundreds of billions of dollars of value? Or is there just going to always be some limit of like, you need

actual engineers and designers sitting on this thing, building it, thinking it? Awesome.
R EIE:

BBNE, MRMBERRR, (FREERRZKRA, X FEEFNFEMRZ 2
BEENARE » MEWEIX—KR, MOJIERERIMEEN. TARBKRSE? AR API? FrEXE, §F, &
M—EERCTEMEEELE, MREFEE. W vi. MVP, ATEIUERE, REIUSBE. REBET XN
A, NMIAIUFEER, SRR —ENNR, MEBSTMEIRRA LUST2ES Replit FEM T ABE—T
Salesforce MRM AL, HI BREIMTZETHNE? ERREZBE—TRE, LLIRFEERIENTRZIMMIZ
HmAEREMEE. BEE?

[00:51:06] Amjad Masad
English:

If my law is directionally correct, even if the months are not, I'm not exactly right that the duration is
correct, you're going to see a compounding effect of the power. It's actually quite hard to convince



yourself. But if you really convince yourself that we are on a massive scale of improvement in Al, then the
answer is yes. And it's absurd to my engineering mind that I'm saying it is, but know Ray Kurzweil, this
futurist talks about how exponentials are really hard for humans to grasp. And so actually when we
started building the agent, | told the team, it's easy and we fall in this trap before. It's easy to build and
optimize for today. In '22, we built Copilot-like thing and autocomplete. We train our own models, we
optimize the hell out of them. But at some point, that modality was kind of not the right modality, which
is the autocomplete modality.

(00:52:11):

And the right modality is actually this, | think for now, as being able to chat inside the programming
environment and for the agent to create things for you. But in order for us to make that bat, a year ago the
models were actually not there. The models could not do this, but we were like, okay, we're going to build
for the models that are landing in six months. And truly six months later, the model started to land that
are capable of this, of the reasoning that we needed and whatever. And so that was like saw it if you want,
which is, oh, wow, we switched to it and the reasoning improved so much. And six months later, you have
a son of you too. And so it's really almost like a six months cadence. And so if we're really on this
trajectory, then | would say next year, you're able to just scale and maybe you get thousands of users

paying you.
(00:53:08):

The Al can do maintenance. We already showed the Al doing SQL queries and doing migrations, so | will
be able to do maintenance, debugging, things like that. | think where it gets really tough is that when
you're hitting scale and you want to architect a system that is resilient, and so that means you would start
sharding databases and you would start using different queue systems and components and things like
that. And | think the Al needs to have access to the entire suite of tools to be able to do this.

(00:53:49):

And | think that's going to be the next bottleneck. And I think the Al needs to be a lot more reliable at
doing that. But | could imagine whatever, five years from now, someone running a billion dollar company
with zero employees where it's like the support is handled by Al, the development is handled by Al, and
you're just building and creating this thing that people are finding valuable and are paying you for it. That
being said, it's worth thinking about the economics of it. If the cost of software goes down a lot, then
what is the price that you can charge on software? So can you actually build the next Salesforce if anyone
can generate Salesforce? And then the question is, and this is why | emphasize being generative, because
| think then the thing that will make you better is by being able to iterate and improve the thing really
quickly and generate new ideas.

FROCERIR:

MRFWEREL R L2ERN EMERMA—EER), (RERBRRNINEFBMN, XHKLRERRES. B
NRIREREGEHINELT AINAMRHAD S, PAEZREREEN. FA—TMEIRRENA, HHEXTE
EWHREETE, BRMERRFER Ray Kurzweil KEE, ALRBIBAIEHIIER, PSSR LSRR
2 Agent B, FZHIFEIN: ASKMEEMAURES, HlIUARHRERET XM 22 FHAMET EM
Copilot WARFEFM BN E, HITINEBSHRE, Hiafitt. BEE I R, BHEX (BaheR) mAB
R EBIRRT.

(00:52:11):

FIANERHEREE XM EBEREFRPIR, Hik Agent AREIERTE, BN THXMEE, —F
FIEBHSIRAREER, EEMATXLE, BRIANE: FE, BMNEANATBEHANEEMGE, R
AR BRE, BEEXMEERNREFIRHINT . PTRLE Sonnet HIREY, FAMIHLEE, HIRREHRAT



EX. BEATA, XBETHRE. AUX/LFR2—M A TANTR. MRKNENLTXFNTE, Bak
SUPAE, REBESSIMRIL, BIFSBERT EARAF IR,

(00:53:08):

Al BTLUHITHEIR, FRITBELER T Al 1T SQL EaMT, FrlEReEm#HT4R. AHEIE. RIANELE
EERNAET, SMEEI—EMEHEERE— P AEFTHEENRAN, XRKREMEEF G SIREEHITS
F (Sharding) , FHIaERARREMNPATIRAMANGEFE, FIAN A FEHRBET AT EMEIX—R.
(00:53:49):

BINAXERT—NMET. Al EMXLEEENFTETESEMAE. BRAIUER, AFEENE—X, BARE
E—RHZETWAT, MEEEFART, XiFMAILIE, FLHA LB, MRRSEEEMAEXMAITA
AENEHBEAGENREAE, ERWL, RENEFZHERRE, NRRGMAEKIETRE, BAIREER
ZVE? NRERAEBEER— Salesforce, fRIFREEILT— Salesforce 15? FRAXFLE N AT
“GEREEES” , EREIBREY, ILRERET LAV RIRBIEN. SuHH T ERRIAREE S,

[00:55:01] Lenny Rachitsky
English:

And stay ahead of all the other people building these tools so quickly. Oh, my God. An interesting other
kind of mental model I'm seeing as you talk about this sort of thing is not to offend religious folks, but
there's this concept of God of the gaps. | imagine you've heard that where it's like God explains all the
things that we don't yet understand. And over time that kind of space shrinks and God's like all the things
we don't get yet, those gaps. That was God that proves there needs to be a God. And it feels like right now,
humans are the gaps in these tools or these agents you talk about that you can hire within Replit are
fixing these little gaps. And over time, Al will fix these things themselves.

FRCERIR:

HEZEGTSLTREHMREMBEXLETANA, B, XM, RRKEXE, HRAS—TEENTRLEE (T
EEIERHEAL), B2 “ERPHNLET" (God of the gaps) X MR, HKABIRATAEINIHT, BN LHMRETER
BRNETEENEY. MEENENER, BB, EBMRT “BNEREROFAEEY" , BIAR
LAEfR, XIERAY EHHEFEE. RUEMAE, AXMBXETRFPR “E" , ERIREIRITE Replit FRILUE
REY Agent IETEIEE XL/ NVERR, FEERIEIATHERS, Al 2B CRBEXERE,

[00:55:44] Amjad Masad
English:

That's right.

R EE:

Ao

[00:55:44] Lenny Rachitsky
English:
And these gaps will shrink.

FROCERIR:



MXLEER TR\

[00:55:47] Amjad Masad
English:

Unless we hit some fundamental limit and the current regime of Al, which I'm not an expert about how far
transformers could scale, but | feel like we found the thing that could scale pretty far, but maybe there are
limitations in data or other things like that that we could be surprised by. But if there isn't, then we are on
a massive trajectory of removing these gaps quickly.

AR ERIE:

BRAEEA BRI T EMIRAIERIRE, E LAY AISERN (A2 Transformer & REIZZHIZTR) BEI T
Mo BREFHNELBE T ALY REFZARA, FIWiFERiEREMTEFEE—ESULRITEREIEI
HUPRME, BINREH, MARKNELTREHEFRXLELRIZEAMNDT L.

[00:56:23] Lenny Rachitsky
English:

Yeah, very true. We have no idea. We keep thinking it's just going to keep going, but maybe it'll stop at
some point. | could keep going and going, but | think we should also let people go play with these things
and process all the things we've been talking about. Is there anything else that you think might be helpful

for folks to think about or learn or study?
FZERiE:

20, EFEHR. KMNEMAEE, ZMN—BEUNESIFELR, BEEFERITRZEFETHK. HAU—EHT
%, BERERIMTEZULAKEFEZHAXERA, HEALRMITIEHNAR, FUAATEFARAREE. F3
SR BN ?

[00:56:43] Amjad Masad
English:

I'll give advice to founders or leaders at companies. The way we work is going to change rapidly, and it's
important to be resilient to that change. One thing that | think is really difficult now is having roadmaps,
especially if you're doing anything in Al, but really anything that Al could affect, you want to be able to
react to it really quickly. And so when the Anthropic drop the computer use set of capability, we
slaughtered our roadmap because we don't really have an explicit roadmap. We immediately jumped on
it and started building things and we launched some things around it. We're going to be doing more with
it, but there's going to be capabilities that are going to drop. And you want to really, in some cases, if it
really affects your business, you want to be able to jump on it really, really quickly. So being agile, not
being stuck with roadmaps, being able to just say, oh, we're just going to switch priorities right away, is
going to be super important.

(00:57:59):

Not being, like | said, with silos at Replit, there's so many people that are on the scale of designer to
engineer, designer, product manager. Actually, | mentioned Amman earlier. He started as a designer at
Replit, and now as a product manager. We have people who start as designers, become engineers, and
we have people in the middle and we're comfortable with that design engineers that fit at different parts



of the scale. And the design engineers go to the design correct meetings and some designers go to the
engineering meetings. You got to be fluid because again, when designers can code and engineers can
design, | mean it really becomes, you can't have a lot of structure around that. So you want to build a
culture and you want to build an environment or milieu that is really, really flexible, which is
uncomfortable for a lot of people.

FROCERIR:

KA RFEINEIBATASE LN, BNV IEARNERRNE, W XHHERFDEEEEE, KIAN
MEFEEEN—E2HERLE (Roadmap), FFHIRMRMEMEMS Al BXHNET, HEEROTES
Al ZIMBIEE, MAMEEEREME RN, Frl Anthropic &% Computer Use THARERY, A1 “BiiE” T
NEREE, RARNETSERERNEBEE. HIIEMRAERHFBEE, HESREAHR T —LRE, &K
MNE2MELZ, BRFESBEEZHNILT. ERLEHERT, IREENEMT RS, (REZEBIES.
EETURIER . FrUVRIFEIE, TWIREERSE, sy “BEIIAMIRMAER” , XRTEBEXE
2,

(00:57:59):

IR, FEBMB. 7E Replit, BRZALTIRQIHITEI TR, &IHIME~mEEHE E, KERE,
KZAIREIN Amman, fthif Replit @ MigiTHIMFIERY, MERSMmEIE, HNNBMIRITIMABR TR IR
A, BELTFHEHHEHA, HMNWXM Lt TN BEREN, MIN2HEENFRUE, &IiTIE
MESMGTHERN, —ERHTEISMIRERN. MOARERE, EhHigitingedmiz. Ti2mee
RIS, RAAFREBERSHRFEE. FALRERII—MXXK, BU—NFE. FERENHRERFE, 2R
IR Z AR B EFAREY.

[00:59:03] Lenny Rachitsky

English:

Man, the future is wild. Everyone's a hybrid person now. Let me just actually double down on what you
just said, which I think is really interesting. It's almost like if you're an engineer, where your skill set will
become most valuable is unblocking these Al tools and knowing debugging and figuring out how to allow
it to go further and further and further. Within PM and design land, based on what you're describing,
where the skills will become more valuable is generating ideas, almost like finding opportunities,

discovery, finding what problems need to be solved, and then articulating that as clearly as possible to
the Al tooling.

FROCERIR:

Kit, KRXRET. MESTAHZE BEE” AT, LERBRBRBE—TMHRNIAHE, REBFIFEEEHE, X
NFEmih: MRMREIRM, MEENENKERENXLE Al TAFRSRM. H R, HRFRNAILEE
SHREZ. ME PMMigitduidl, RFMFHOHER, RENENKEREFEREL, LFRGEIHNE. &
R RUMFEAANIRE, ARRAEBHIEERES Al T,

[00:59:44] Amjad Masad
English:

That's right.

R EE:

R o



[00:59:45] Lenny Rachitsky
English:

Super interesting.

R EE:

FEEHE,

[00:59:45] Amjad Masad

English:

Yeah, this is a very crisp sort of advice that people can follow today, | think.
FEiE:

B0, HINAXZANS KA LOUBERIIEE BMBIEIN.

[00:59:50] Lenny Rachitsky
English:

Oh man, what a world. Okay, I'm jot. This is incredible. My mind is racing. I've got to go build some apps
immediately.

FRsCERE:

MG, XRMAFRERM, 7, Amjad, XAFATENT . HHKRE GRIEHE, REULZEHRE L
Ao

[00:59:58] Amjad Masad
English:
Yes, you've back. Love that.

FRZERIE:

[01:00:00] Lenny Rachitsky
English:

I will do that. So just to leave listeners with a couple things. One is just, what should they know? Where do
they find you? How do they try Replit? Anything else other than just go to replit.com?

FRCERIR:

BaEMN. EERAMAREILEE, —2, MIIRIZAENFA? EWMETLILEIR? A= Replit? bR
T kA replit.com ZIMEFBFIBING?

[01:00:10] Amjad Masad



English:

Yeah, just go to replit.com. It's an open beta right now. We're kind of quickly improving and going to exit
beta | think in a few weeks. But if you're comfortable testing something that's not perfect, go to
replit.com. If you subscribe to our core plan, you should be able to access the agent and start using it. And
we are, | think the place where we're most active is Twitter. So Twitter are like X, the handle Replit, R-E-P-
L-I-T or my handle @amasad.

FRCERIR:

M, HIZEE replit.com BIE], BRIt FAFMAMEL, HIMEERRSHE, REB/LBAEMILRLN, B
RIRBENR—LETERTENERA, R replit.com 1B, WRIRITE T FEAIM9Z0tEl (Core Plan), fREZ
FEEIH IR Agent HFFIAER. HI&RFRKNMANIZE Twitter, tHFE X, WS =2 Replit FEFHN WS
@amasad,

[01:00:45] Lenny Rachitsky
English:

Oh, yeah. One other thing | wanted to make sure we had a chance to touch on is you're working on
something new, something that's coming in the very new future, maybe the day this episode drops. Talk
about that.

FROCERIR:

BT, WEBHRBRMNENIRE—HF: MEEFA—EHARA, RRBIEE, BIFRMEXRTERS
HUABR. IRIKARNPES

[01:00:56] Amjad Masad
English:

All right. So depending on when the episode is coming out, this could be the first time people hear about
it. But we have this product called agent. It is sort of high agency, does everything from setting up the
project and all of that. And so now, we are working on assistant. Assistant is let's say the cousin of agent.
It is a little less powerful but a lot more controllable. You can focus on features or areas of the code that
you want to change and you still don't have to know how to code, but it is a lot more manageable and it is

a lot faster.
(01:01:38):

So you saw how it took some time to kind of create the project and code some of the things. Assistant is
in the order of milliseconds and seconds to be able to respond to you. And so again, as | talk about the
idea of tools, we want people to have as much power and autonomy as possible. And so there are certain
instances where agent is the best. It's going to do the debugging for you, it's going to create the database
for you. But if you want more control, assistant is going to give you that.

FROCENIR:

78, BURFXEAT B AEEY, XARRAMNE—XRIFHE. EIME—1 MU Agent V=@, EABRS
B XM, BSERMEIMBEMEN—T], WE, ENEEZHF K Assistant (BhF). Assistant B] LA ZE
Agent IR ¥E, EHIIEERRMEGE—=, BAE%®REZ, (MANTITFREBEXMINGEHABXE, RMHAR
TEERZ, BEEERZEE, MAREREZ,

(01:01:38):



RRIAEE Agent BIBIBMAEISE T —LEBTE]l, Assistant FIMELREFEZFAFAIRI. Frll, BXE
ATEMER, RMNFEAMVBERUTRSHINAMBEEN, EELEBRT, Agent ERHFHN, ESNMRAE
i, NIREIEEIERE. BNRIMEAEBZRITHEI, Assistant ZFERo

[01:02:09] Lenny Rachitsky
English:

Just so folks totally understand what this is going to do for them. What's the mental model for what this
is? If it's like a person, we're helping you out.

FRSCERIE:
AT UARTLEEXEENMI T4, ERNBEERZHFA? NRIBELLE—DNA, ERNEREEEBRY?

[01:02:17] Amjad Masad
English:

Agent is like having a developer work. You give them the PRD, right? And they're going to go and build the
thing. Assistant is like you're sitting next to them. So they built the thing and now you walk over to their
desk and you say, let me move this button. Three pixels to the left. Let me change this thing. So small
increments of changes that you want happen really quickly and you want it reliably, that will give you
that. So it's just much faster iteration on Ul and things like that.

FRSCERIF:
Agent FMIERB T — ML E, FAMTPRD, MIB? AEMITMERKRAMER, Assistant FLERIRELIEM

15218, e 7 ReE, REMENNDAKAR: “UHREXMRAREZDH=MER, LHRE—T
EXNFRA” RLirEEREE RIS MEETL, SEMEBMREIR. FUETE U EAELEERSF
%o

[01:02:58] Lenny Rachitsky

English:

Incredible. The future is wild. Final question | always ask everybody, how can listeners be useful to you?
FREiE:

IR REEENIE. RE—THEZREIANR: FREUAIRRHTATER?

[01:03:04] Amjad Masad
English:

Come work at Replit. We have a PM role. | think up if you're product manager. We're hiring engineers and
product managers. So come work at Replit or refer someone to Replit, especially if you're like our tools
and you want them to get better. The best way to do that is to get us great people we can hire.

FROCENIR:

K Replit TEME, FATE—1 PMERfiL, MIRMEFMEE, AIUXE—T. HMNEEBBIRMNN~mE
B, FRLL, % Replit TfF, 5EM Replit #FEAT, FRIRMRMGBERKNNNIAHFTEECNEREN. &I



A NME A TS5 TR AT UREHNMRFAT

[01:03:25] Lenny Rachitsky

English:

Well, you're about to get a flood of product managers applying. Goodluck.
R EE:

9B, RS EMESWEI—KK-REIERFRIE, RIRFE.

[01:03:28] Amjad Masad
English:

Amazing. | love that.

HRCERIE:

KET, HEW.

[01:03:30] Lenny Rachitsky

English:

Amjad, thank you so much for being here. This was incredible.
FpERIE:

Amjad, IFERBREER. XXBEET .

[01:03:33] Amjad Masad
English:

Thank you. Thank you for your podcast and the community that you've built and newsletter and
everything. It's been awesome to watch.

FRSCERIF:
Bhg, WHEMREIIER, WURFERINMX. NEEAMFREHN—, FIXLENRE,

[01:03:40] Lenny Rachitsky
English:

Thanks, man. Appreciate that. Bye everyone. Thank you so much for listening. If you found this valuable,
you can subscribe to the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please
consider giving us a rating or leaving a review as that really helps other listeners find the podcast. You can
find all past episodes or learn more about the show at lennyspodcast.com. See you in the next episode.

FROCENIR:

B, ite IEERE. AKBR. FERBAKNKIT. MRMESXIMTEENE, 7L Apple
Podcasts. Spotify SH{RERIBENA LITHATI B, LI, BEERAGHNNTOHETIE, FNXHLEERS



BhEL IR ARFRBXMER . RAJLLTE lennyspodcast.com K EIFF BT ER THRELZXTATENEE. T
BB,



