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(00:00:00) Andrew Wilkinson
English:

You don't want to walk into the gym on day one and try and deadlift 300 pounds. So when someone
comes to me and they're a first time entrepreneur and they say, "I'm going to make the next great Al

company,” | think that is the equivalent.
FR3zEiE:

MEEABEE —REHBREFEMEINEENL 300 85, Frll, HBEAKKI, FA—MIREINER “REITE
T—KEHERBAI QT B, FHINAXERE—HFH.

(00:00:12) Lenny Rachitsky
English:

| feel like you've actually started and run more companies than maybe anyone else in the world. What is
your best advice for coming up with a great startup idea?

FRZERIE:

BREBREINMEEIN AT ARELL R LEMAERS, XTFOABE—MEANEILRF, REFIEINE
ftaz

(00:00:20) Andrew Wilkinson

English:

Charlie Munger, Warren Buffett's longtime business partner, has this amazing quote.
R EE:

Afe - BIRFNKIAE IV IHER - ERE 085

(00:00:24) Speaker 3
English:

Fish where the fish are.
FRCEIE:
ERaNMAENE,



(00:00:26) Andrew Wilkinson
English:

The biggest mistakes I've made have been going into business models where other people have
repeatedly failed and thinking, | can do this better.

FRSCERIE:
BICT R AMNEIZTEH NP ABRELMMEIER, HEUAREMISEET.

(00:00:34) Lenny Rachitsky

English:

It's so funny to watch you on Twitter. Clearly you've become Al obsessed.
R EE:

£ Twitter (B X) EXFFEEB, BAREEX AIBXT,

(00:00:38) Andrew Wilkinson
English:

It's like having the world's most reliable employee who costs $200 a month and works 24/7. So many
knowledge work jobs are going to change massively. | think the fundamental question is, do all jobs just
become a single prompt?

AR ERIE:

XMGHEHER LEAENGT, 8ARF 200%7T, MESXELF. HEAIRETHERAEERT K.
IWNRERER: BREFAENIERAHIEN—MERMNIRTIA (Prompt) ?

(00:00:54) Lenny Rachitsky
English:

Today, my guest is Andrew Wilkinson. Andrew is the co-founder and CEO of Tiny, a holding company
that's often called the Berkshire Hathaway of the internet. They own over 40 businesses ranging from
Dribble to WeCommerce to the AeroPress coffee maker, and they focused on buying profitable businesses
from founders and holding them for the long term. Andrew and his co-founder bootstrapped the business
from zero to hundreds of millions of dollars in value, and Andrew personally was worth over $1 billion at
one point. In our wide-ranging conversation, we cover a bunch of strategies for coming up with a good
business idea, what common business ideas you should avoid, his experience automating much of his
work and life using Al, and what that means for employment in the near future. Also, what he's learned
about happiness and money and how they're not directly related, and also how getting diagnosed with
ADHD and then taking SSRIs was the thing that most impacted his happiness in life.

AR ERIE:

SRHEZER Andrew Wilkinson, Andrew Z Tiny BVEXSEI5 AT CEO, XRITR AR BHWIFA “EEARMR
BIARAER - BIEE" o M1HE 40 2K, M Dribble 2l WeCommerce, BZ| AeroPress MMM, 1]
EEFMEBAFHRBEF B HKEREE, Andrew Mt S ABFIRLR (Bootstrapped) , 555 M



SHE T HIZETHINE, Andrew ARSI E—EiBT 10 {2%7T. ERANTRIZRIRTRF, HINTIET
REI R FHIERBE. NZoB ML E ILAYL S32EE, MR Al BEp U RER D TEMEZENELR, MUARXXR
ERABEX. o, ERETXTFERESEHNRE (UNREAMKEERXR), URKIZETH ADHD
(ZEDE) FARA SSRI (EZEE 5-2 BEBIREUDEIF) YR IMAMRAXthEEERBREIRANEER,

(00:01:46) Lenny Rachitsky
English:

This is both a powerful and also a very tactically useful conversation and I'm really excited for you to hear
it. If you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. Also, if you become an annual subscriber of my newsletter, you get a year free of a bunch of
amazing products including Bolt, Linear, Superhuman, Notion, Perplexity, Granola and more. Check it out
at Lenny's newsletter.com and click bundle. With that, | bring you Andrew Wilkinson. This episode is
brought to you by Sauce. The way teams turn feedback into product impact is stuck in the past, vague
reports, static taxonomies, unactionable insights that don't move business metrics. The result, churn, lost
deals, misgrowth. Sauce is the Al product copilot that helps CPOs and product teams uncover business
impact and act faster. It listens to your sales calls, support tickets, churn reasons, and lost deals, surfacing
the biggest product issues and opportunities in real time.

FRCERIR:

XR—REEEREXMASALAMNIE, KIESHFMIIERS, NRFBERXMESR, JISTEEAN
BELN A YouTube EITIRMIE, Ltboh, MRIREAFEFELNER (Newsletter) WEEITHE, (REREER
B—EN—RYHE~ M, 835 Bolt. Linear. Superhuman. Notion. Perplexity. Granola %, &ifial
Lennysnewsletter.com H# =& “Bundle” &, M7E, iLFHATWD Andrew Wilkinson, ZSEATIEH Sauce £
B, BIPAERIGERWAFGEMANAEREEBEDE: EHMNIRE. #8509 E. TEENKATsHETREE
shll SiEMMN LR, ERME: BPRE. FE, EKEH. Sauce 2—X Al F~@EIZEYR (Copilot), #Bh
CPO /= mEIPA R I S mHAH EREENITEN. TREIFETHSEEBRIE. IRTHE. RRERAMERER, X
B 2 MR A= GRIE AR

(00:02:41) Lenny Rachitsky
English:

It then routes them to the right teams to turn signals into PRDs, prototypes, and even code that drives
revenue retention and adoption. That's why Whatnot, Linktree, Incident.io and Zip use Sauce one
enterprise uncovered a product gap that unlocked $16 million ARR, another caught a issue and prevented
millions in churn. You can too at sauce.app/lenny. Sauce built for Al product teams, don't get left behind.

FROCERIR:

AE, TRRXLEEENRLERNEN, BESHHLN PRD (FaERXE) . FE, EE2EHEININIG
K. BENRANNKE. XiE N4 Whatnot, Linktree. Incident.io 1 Zip #7£fEH Sauce, —R i@
HEEAMT —N=REE, NIRRT 1600 FETH ARR (EELEMIRN) ; B—REI#ERE T —NE
M, PBRIETHERETIRK. REATLIAIR sauce.app/lenny K38, Sauce &4 Al F=@EAPAITIE, FIWAIA
EEmE.

(00:03:10) Lenny Rachitsky

English:



This episode is brought to you by Enterpret. Enterpret is a customer intelligence platform used by a
leading CXN product orgs like Canva, Notion, Perplexity, Strava, Hinge, and Linear to leverage the voice of
the customer and build best-in-class products. Enterpret unifies all customer conversations in real time,
from Gong recordings to Zendesk, tickets to Twitter threads, and makes it available for your team for
analysis and for action. What makes Enterpret unique is its ability to build and update a customer-specific
knowledge graph that provides the most granular and accurate categorization of all customer feedback
and connects that customer feedback to critical metrics like revenue and CSAT. If modernizing your voice
of customer program to a generational upgrade is a 2025 priority, like customer-centric industry leaders
like Canva, Notion, Perplexity, and Linear, reach out to the team at enterpret.com/lenny. That's E-N-T-E-R-
P-R-E-T.com/lenny.

FRCERIR:

AHAT B Enterpret #Bf. Enterpret 2— 1MNEFEBETF S, # Canva. Notion. Perplexity. Strava.
Hinge # Linear FMANE AL (CX) M=RALRARA, SEMNBREFNAEZITE— R, Enterpret
LRFE—FRBEEFPFIE—M Gong IR EZ Zendesk T &, FHE| Twitter BIhEF—HHIRBIFETH
WFIREXITEN. Enterpret ORI Z A ETF EREBHEAENIETEFNAIREE, MAEEF RIEHITRA
. RERNSE, HFEXERIBSWATN CSAT (BEFRHEE) SXBIBIGHKALR. IREBFN “BEFZ
A ORI ITRRARE 2025 EMMRALEI, &% Canva. Notion. Perplexity #1 Linear IXLELIE P
BT NS E—1E, BER enterpret.com/lenny HlBAo

(00:04:12) Lenny Rachitsky

English:

Andrew, thank you so much for being here. Welcome to the podcast.
FREiE:

Andrew, JFERREER, IMREFER,

(00:04:15) Andrew Wilkinson
English:
Oh, thanks man, great to be here.
FRERIE:

, S, REXEREIXE,

(00:04:17) Lenny Rachitsky
English:

I've been wanting to chat with you for so long. There's so much that | want to talk about and | want to
start with a topic that | know that you think a lot about and that it's also in the minds of a lot of people,
which is coming up with a great startup idea and this is something that a lot of people are thinking about
right now because Al makes it so easy to actually build your idea into something real, and | feel like this is
something you spent a lot of time thinking about. | feel like you've actually started and run more
companies than, I don't know, maybe anyone else in the world. | feel like you're in the top a hundred, top
10, something like that. | don't know. Does that feel right?

FROCERIR:



F—EEHRIE, HRRAEERRS, BARBM-—IHNEREZTRS, HERSZAMEXIHIEEF
45, BriE: MEABE—NMEABNENRF. MERSABEBEZXNREE, FNAHERZERIEEFIE
BEZ. RUBMREXNIFELETRZHE, RREMEDNEEIHN AT TEELLHR EERMARS, BiF
REHRARI —BEEERT. RFWRE, MIEEXMLEND?

(00:04:51) Andrew Wilkinson
English:

I've definitely had a lot of experiences and I've probably started or been involved with 75 different
projects or businesses where |I've been a primary contributor and | wouldn't say that's anything to brag
about because I've been an inch deep in a mile wide. So that's been in a lot of ways kind of my Achilles
heelis | get too excited about ideas and | start too many businesses, but as a result I've seen almost every

business model under the sun.
RS ERIE:

HHLERZEN, RAELINHSS5TE 75 P FRENIE KR, HEEFEEFZERRE, RFREXEM
29I, AAE—BEAT “—RERE, —KTR RS (ESERTERERN) . ARZAE, X2
MRS ZE—RNRFRBEZHE, SINTRSNAE. BERE, H/LFRIRIHEETHE—ThEml
Rzo

(00:05:18) Lenny Rachitsky
English:

Amazing. Okay. Yeah, | think the benefit is for us is we get to learn from your experience. Let me just ask
you this question, what is your best advice for coming up with a great startup idea?

FROCERIR:

KIET . iR, HEWNKNRE, FARAUMMNERHFS), ILHEREXNEE: X FUOEEE—ME
ABENLRF, REFHIZNEMA?

(00:05:28) Andrew Wilkinson
English:

Ultimately the best thing is something you're going to be interested in, but | think a mistake a lot of
people make is they choose something that everybody is interested in. So for example, they say | don't
know anyone that has hadn't had the thought, man, | would love to start a really cool restaurant or | want
to have a cool cafe or something. And in reality, what they think about is how cool would it be to come up
with an amazing logo or all fun stuff, design the menu and stuff. But in reality, operating those businesses
is miserable and it's also a very hard business because every morning millions of people wake up and
they go, | should start a cafe. But on the flip side, almost nobody wakes up every morning and says, "You
know what? I'd love to start a funeral home," or "I would like to start a pest control business," or "I should
start software that helps people fill out forms for the government."

FROCERIR:

RE, RENKRFNZEMENBHNER. ERUARZSALH—IHEIRE, HIIEETENABRRKENE
B B, NESPTARERL: “XW, HERBA-—RRENET, HEA—RREHIMHEE" SFFE,
MRARIRZigHt—MFHER Logo. RITREXLERGENSE, BIXFP, LEXEUSEREEN, MARSIRAE



A, AABRELMERT EHRABEFRS: “HNIZARMMHE" BERIFKR, LFLEASKREXRS
W RAERS? BRBA-ZIRME,” HE "HRMERHBLS,” HE HNEALX—TEAMEER
FFRARBVAR "

(00:06:26) Andrew Wilkinson
English:

And Charlie Munger, Warren Buffett's longtime business partner, has this amazing quote. He says, "Fish
where the fish are." And he gives this example, he says, "If you're a fisherman and you see a large pond
and all around the pond, there's a whole bunch of fishermen and they're all elbowing each other out of
the way. They're all using the best lures, the best fishing line, they all have amazing strategy. You actually
want to walk off into the forest and find a small fishing hole with lots of fish and very little competition.
And | think that's probably the most important thing in business is actually to find those niches where
you can actually make real money because competition equals lower margin. The more competitors
there are, the lower your prices have to be and the more competitive the business is ultimately.

AR ERIE:

Afe - BIRRKEIEIIAHER - SRE—A1S, fthii: "ZR&tAEPE.” ET7TXE—1F: 0
RFE—NaEX, MEE—IAOLE, MEFEFR T EX, ARMBELRER, HNBAERFNIEE. &
FrEaL, MEEIRANRE, XE, (RESSMIZEEDRM, H—NIKin, BEESRS, BLFEER
Fo WNNERIPREENERSHEILERIERNFEDG (Niches), ANRHFEHRERFEH. =F
MNFEZ, RNMEMATER, ERREMEESEEM.

(00:07:19) Lenny Rachitsky
English:

It doesn't feel intuitive to go after small markets and to find niches. So let's just follow that thread. Well,

why is that actually a source of some of the best ideas starting really small and niche?
FZERiE:

ERNHHMIHRFAETHMFARTEER. ILFANNEX BRI : At aMRNIFENTHFE,
i@ — LRI R FRIRRIE?

(00:07:30) Andrew Wilkinson
English:

| don't necessarily think it has to be something that is small forever, but it has to be something that like |
think about if you're a first time entrepreneur or a student or something, you don't want to walk into the
gym on day one and try and deadlift 300 pounds. So when someone comes to me and they're a first time
entrepreneur and they say, "I'm going to make the next great Al company,” or "I'm going to launch a new
bank," or something like that, something that is very, very rigorous and complicated and highly
competitive and regulated, | think that is the equivalent. | think you really want to take the baby weights
and start slowly building your muscle. And | think about my own experience starting a business, | was so
lucky because the first business | ever started my web design agency, which became Metalab, that was so
easy and it worked immediately because all | had to do was know how to build websites and be able to
talk to potential customers.



AR ERIE:

BRUNNELTUOKZR), BELTER M- F, MRMB-—IRELENFE, MEEFEEE—X
EHEFFESIAEEN 300 . FRLUEBEAFATIREILEREFKR “HEBMT—REANAI QAT HE “FK
BEAF—KHRT ZENERHN—XEFRR/ER™E. EFf. RN ERKRE —HIANNXHAEL THRAL
300 B, HRGMNIZAEZRERNTS, BISBRENRN. EBKECENLBERN, RIFFE=FE, BAKLD
HYSE— QB —ERAN Metalab IMTULITHIM —3IFER 5, MELZRFANT. RAKZINRIFTEM
BINAREMNLL, FESEBERF 8.

(00:08:33) Andrew Wilkinson
English:

And then once they said, "Yes, | will pay you $5,000," | just had to send them an invoice, do the work, and
that was it. It was a very simple business. And because of that, | got immediate positive feedback and |
built my own narrative. And my narrative was, "I'm good at business, | can do this, keep going." And then |
went off and | started taking my money that | made from that original business and that's when | fucked
up. So | went out and | started a pizzeria and | lost all my money. | started a designer cat furniture
business, a online DJ school, a skin cream business, all of these things. I've just lost all my money almost
immediately, but because | had that first win | kept on going. And | just think it's so critical that people
choose a business where they get that initial win.

FRCERIR:

—Bfih5 “4F, FMAFR5000 %7 , HRFERNLRE, BETR, MEXAER. XE—TFEEE
5o ERMMILE, KSR TAMERRE, HRBILTHCHOENE, RONER: “REKMER, e
17, #8im.” ARKREEME—RABEWREINEENE, SRMAWBBET . FHAFT —5IKFEE, BT
B, HIEMIKITIMERAWSS. £4 D) FR. PHEBULS, AEXELFILILIIETT . ERNZK
BEEREININER, FIUEKRERT TR, TANAMBER—TERE “DakA” NISEEXEEN.

(00:09:22) Lenny Rachitsky
English:

Okay, this is a great topic. This is just like how do you avoid creating a job for yourself that you hate?
There's a lot of business opportunities and ideas that like, "Yeah, you can make this work," and then it
works, and then you're stuck doing this thing running a restaurant. My wife tells a story where a friend
started a coffee shop and then he's like, "I thought | was starting a coffee shop, but I'm just replacing milk
and buying milk all day. That's my job now." So just kind of along those lines to help people avoid
creating a beast that they didn't expect any advice for Just how to know this is maybe even though this
may work and make money, you probably don't want to be spending your life doing this sort of business.

FRCERIR:

FHY, XR—NMRENIES. XMERWNMAEENE SeE—MTRIIE? BREFUNZMRF, (RS
REBEMM, E—BEMIT, MUKRELERTXEERTT. HEFHI—MRE, EMHEAFT R
MOEETE, e “HUAKEBEFMHEE, SRBERBERTFT. EF0. IMERMENIE" FA

L, ATEBAMBEZEEL—MBLTHAN “28" , REMAERNE? NEAEEMEXIESERE, R
AIREt AR — T EX kS5 E?

(00:09:59) Andrew Wilkinson



English:

So | just started a pressure washing business. | was speaking at a local business school and after | spoke,
one of the kids walked up to me and he said, "Hey, I'm an entrepreneur. I've started two or three
businesses in the past doing landscaping and I'm not enjoying school." And so just on the spot, | said to
him, "Why don't you drop out and we'll start a business together?" And I'd been cooking on this idea of a
pressure washing business because I'd studied that industry a little bit and | knew a few friends who'd
done it in other cities. And | had this unfair advantage, which is | owned a whole bunch of media
properties where | could advertise it for free basically. And so we started this business and | think for him,
he kind had this moment of, do | really want to be washing people's driveways for the rest of my life?

AR ERIE:

BRRIENEINT —KBEFAWLS. RESM—FIEFREHR, ERE—THFESKNZR: R HE2D
tlllE, RIEMIRM=ZR|AXNUAF, FAERLFE.” FERIAGHMER: “RATATERE, Hil—ik
BID—HKAFE? " RIN—EEMEFEBRWS, RARMARIZXNTIL, BRE/LNMEEMEHEX D
k. MEARE—T “FAFRFNE” , BPRERMESHEEES, BRLAURRIT & TR
D TERAE], FEAMMKNR, thEEIXFE—TBE: “RENEREREZAPAEELD? ”

(00:10:47) Andrew Wilkinson
English:

And what | said to him is, "Look, if this gets to scale, you'll never touch a pressure washer unless you want
to." If the business can get big enough where you can have employees, he can just focus on sales or
digital marketing or whatever aspect of the business that he really loves. And | think that's the biggest
thing that a lot of entrepreneurs miss. They say, "l don't want to do that for the rest of my life. | don't want
to be in the back of a dry cleaner dry cleaning clothes." And to me it's just a question of scale. | think the
cafe is a great example because a cafe, if it doesn't get to a reasonable scale is just a job.

AR ERIE:

BXRE: “E, NRXNERMKT, BRI, SURKEFAFEMSEFTAN.” WRISER
BAR, AAUERART, MM UETETHE., BFEHENEAMEESRNLSZTT. HAAXZRZEILE
BREEI— o b1 “HABREEBHEBD, RABETAEREANR.” HEEHR, XRAZ—THRIER
Ao MHEHER—MRFEVGIF, EAMRMHEERE—ERIIR, EMIAZ—HIF.

(00:11:26) Andrew Wilkinson
English:

There's a big difference between a business and a job. | think if you could start a pressure washing
business where you're the only employee, yeah, that's a job, but if you can get to a scale where you can
drive 10 leads a day, then you don't have to do any of the pressure washing and you just do what you
love. So | think a lot of people have this kind of Protestant work ethic where they think, well, I've got to be
the person to do everything. And | think they really need to lean into what I call lazy leadership, which is
how do | get away from the things | hate as quickly as humanly possible? How do | be Teflon for tasks?

FROCERIR:

“Fl” M OIE ZEBRANKG. MRFIDHNBEFFUSIABHR—TRI, BHEI—MHIMF. €
SNRIRBEMEIERAEW S| 10 NMEEFZ PR, BMIMARTEREEER, RFEMFERNEF. RREERS
ANE—HM “BEEXNIMERE , INNBEEBIENFEN. FHAANMNEEFTEFINEHFRL “WIESR



S77 , B MAUSRRIEEERKITROEE? NARNESEISEL (Teflon, FHEREE) —HEFH
%7

(00:12:00) Lenny Rachitsky
English:

It's interesting that this business is non-software related at all, this pressure washing business. So | guess
just for folks that are coming up with ideas, and | imagine most ideas are there's a pull to make it software
oriented, something Al is going to help build for you and help you run. What's your calculus on just going
down a direction of real world physical business, like a restaurant power washing business versus a
software just like what are the benefits of that direction when should someone actually seriously think
about doing a business like a power washing business?

FRCERIR:

REE, ITEEFALSTE25RHELX. HENTFREETMERIFHIARR, RSBREHSMETIK
HFm, HERZ A EFREMERMEBITHRA, MY TEFMLHANLENS MET. SEET E2%RMH
W SHNEIRERTA? XMAENRABERMTA? FAR— N ANIZIAEE BHGEEEB X FRILSS?

(00:12:30) Andrew Wilkinson
English:

| think if someone's listening to this podcast, odds are they're someone who's kind of a digital native. And
| think the question is, what's your unfair advantage and what are you great at? So for me, | think | have
reasonably good taste. And so what | could do is | identify and | knew enough to identify great design and
development talent, but mostly | was lucky because | was a talker. | was good at meeting with clients and
selling myself. And so ultimately my highest and best use my superpower was sales. And so that can be
applied to anything, anything where you need to go out and you need to sell a customer. And so really it
just comes down to what do you get drawn to and then how do you find the profitable business within
that? So here's an example. A friend of mine, he owns a restaurant and he said, "Oh, | love it. I'm so
passionate about it. It's this stunning beautiful restaurant in my hometown."

FROCERIR:

HR, MREAERXMEER, IRAER “UFRER” . TANXBEER: (FNFQAFRBERHA?
RIERMAA? WEFKR, TIANBRERENRE. b, FEEIRFIHAFHAINNALATS . ERFTENEHK
R=Eiz, EAREREK, BRKIZFFAHBHEED. FIURE, BRESRHAR. RBRNIZHE, XK
FREMEMIR, ERFBREEHEETFEMG. A, XEURTIRRAARS], URIRINAI MR 2z pyk
Fo BNMIF: BRE—BRAT—REFT, fid: ‘B, REFXECT, BHLRHEHF. XEERRKZ—KIE
BE=NERT.”

(00:13:32) Andrew Wilkinson
English:

And he said, "But it's really just a job for a few different people and we can't make any money at it, but
I've been noticing that there's all these vendors that service the restaurant and those guys are making a
killing." And so he told me about a business that cleans grease traps, another one that cleans exhaust
vents for kitchens. So | think looking around and seeing where your passion is and then sniffing around
within it, probably somewhere within your passion, there's an opportunity. So for example, | love movies.



My happy place is a dark theater. That's the best way for me to de-stress is go to a dark theater and watch
a movie and get lost in it. And probably about four or five years ago, | was like, "Man, how cool would it be
to invest in movies in some way to be a part of that creative world?"

AR ERIE:

fthin: “EXHSEZIZILTABIE, FMRAER. BFETE, FRENBTRERSHN BT AL
Bt.” MEFHE-—RARDENFEREE, 5—RENBFEREHSO. FL, BEMRERIEHTE, AREH
RIOAMTIR, RETEEMPIABTREMRBENS. FlI0, BRARAEBE . RERBILMS I RENER .
MEFKW, KFHBESNMEEBHREDRY, RHP. AOMASER, A KXW, WREEURM
FRREBRT, RABNEIEHAN—ED, ZEZE? 7

(00:14:26) Andrew Wilkinson
English:

And so | started looking into funding movies and | realized that when you fund movies, like 90% of the
time you lose all your money. And even if you do make some money, you rarely make a good return. But |
spend a bunch of time understanding the industry and learning about it. And then two years ago | was in
New Zealand and | met the founder of Letterboxd and | realized, "Oh my God, this is a business where this
has a moat, so it has a network effect, it's a huge social network for film reviewers. It's something I'm
passionate about and it's something that we can buy at a fair price." All those things came together and |
was like, "Oh my god, | can invest in film now." In the same way | used to be a barista, we ended up buying
the AeroPress coffee maker company. So | follow my passions and spend a long time learning different
industries and then | find the profitable niche within.

FROCERIR:

TREFIBMFERLKR R, EREAIMGABF 90% MBS . BMEMRT %, EIRFORK. BRETR
ZHEIE T BHNFEIXNMTI. REFKEMA=BET Letterboxd RIBIEA, HEIRF: “XW, XIIERE
Biren, BB, ERFTANERERME, XEHRAENT, MBI UUSENNEIE
E. FMAEXLRRLSHEE, FT: XM, BRIETLUREERRT.” RFM, RFLEI=HI N,
AL T AeroPress MM AE]. FrLAFKIEREE SBVARE, RRKIEZIFRITIL, AREEPHK
A EABIFIEDT,

(00:15:19) Lenny Rachitsky
English:

Okay, and this is a great takeaway essentially when you're thinking about startup ideas, make sure there's
some connection to something unique to you where you have some unfair advantage. This makes me
think about Brian Armstrong. | saw him do a talk once and he gave this really amazing insight about why
Coinbase did well and why he started Coinbase. And it's because if you look at his background, he had
this really rare Venn diagram of background of computer science and | think it was cryptography and
economics, which is the exact set of skills you need to start something like Coinbase. So | think the tip
there is just what is that unique Venn diagram of skills in your background and just ideally what you're

building connects to that and gives you an unfair advantage.
R EIE:

FH, XR—MEEENEYE: SMBEZQLSAFEN, BRESMHFNAEEMBER, ILTRAEERRA
FRE, XiLFHEBE T Brian Armstrong (Coinbase g8 A) . HIFS MW —REH, HAET—TXTF
Coinbase At AN Kkt A+AEE/ Coinbase FURER IR, MRMFBEMMNE R, MBE—TEEERH



eeFRE: HENRFE. BEFNEFF. XIELE7 Coinbase FIFERRAEAS. T, XENRBINE: &
BIRERTRSHRESRERTA, BRIERT, MFAENRANZSZHBE, HBFRA2FHHE.

(00:16:02) Andrew Wilkinson
English:

Well, yeah. | just met another UVic student at the local university student. She is interested in marketing
and so she's gone out and she's found some local clients, so small restaurants and stuff and managed
their social media and she said, "Yeah, it's okay. | can make a thousand bucks a month, but it's a lot of
work," and the owners really want a lot for their money. And | said, "Well, if you just pivot that idea just
ever so slightly, and instead of doing restaurants, you did realtors or wealth managers who have quite a
large marketing budget and are used to spending serious money and it only has to work a little bit to
make a lot of money for them. Those people, you can charge $5,000 a month."

FROCERIR:

"o RRIATEYMAFBI S —NMESHIAFNFE, MNEHBHE, PR T —ELHtEA, b
INETZER, BMEEMRRE tid: “E178, —PAREN 1000 £7T, ETFERK,” MAZER]
BRENENKRE, it “MREHEHBAR-—TXIIRF, FEHET, MEZMEMTZLAITE
BEA, NBERANEENE, JBTHEKRE, MERBE—RURMERMITRES %, WXLA, {RA]
s AU 5000 &7T.”

(00:16:44) Andrew Wilkinson
English:

So | think often it's you find your passion, your skill set, you zero in, and then you just kind of pivot and
you find the most profitable way to do it. When | started my web design firm, | started mostly with local
and small projects, but very quickly | found a job board in San Francisco where startups would share

projects they needed help with. | could charge five times the amount for five times less work.
FZERiE:

FAUERRSERRRE: MREIRERBENKREAS, BEBR, ARHEMEE, RIIREANNG. LK
DML AT, RERVEEMAMH/NTE, ERREEBZ UL T —NMEER, YIQ82ELES
ENFEENIE, RTUREENER, MIFERERXNEDZ—

(00:17:09) Lenny Rachitsky
English:

This point about fish where the fish are | think is really important. You can start something that's
awesome that you love, that you're so excited about, but nobody needs it. Talk a bit more about just what
that looks like. What have you seen when you're thinking about ideas that tell you that there's fish but
also not overfished as you pointed out?

FRCERIR:

XF “FREEMMSHNE” X—RFIANERER, RAIUSIH—MRARE. LIRXENEEDE, BafER
FEANFEEC, EBEZRKRXFET? REBERFH, REINTHAZRKILFRES “XEFE” , MARK
fRIEHEVEREE, “TERBEWRIEMHE ?



(00:17:25) Andrew Wilkinson
English:

| think it's hard like Warren Buffett has this great quote, "I'm a better businessman because I'm an
investor and I'm a better investor because I'm a businessman." And | feel like in order to know what
problems are valuable to solve, you kind of need to have valuable problems. So it's a bit of a hard thing
because | remember when | was like 20, | would say, | hate how all the cat furniture | can buy for my cats is
| bet people would pay a lot of money to solve this, but | didn't understand anything about the realities of
that business model. | didn't understand how little people were actually willing to pay. | didn't have a
enough life experience to go, "Yes, that's actually a worthwhile opportunity.” And | think that being able
to know what people would pay to solve the problem realistically is incredibly valuable.

FROCERIR:

HIANX R, KfE - BIEFE—ARS: “EAREBA, UK T BIFNKREE; RARRKREE, I
DAFRRL T BRI A" BBISA T B R EIERHAR, MEAZTEEMRIEGNENRE. XM, EX
FHICFH 20 FHIBHERN . “FIVRBEZZIMMERRE, REFIBANBRERBARAZNIE.” BY
RETE2ATHERTELERNIAR, HRBEBAMNKFRLEEMENERRES AL, WEERBNEFZEE
FUET: ‘R, XWEER—METRENNS.” FiAN, EBINTHIEAERES D ERFRE N,
EIEEENEN.

(00:18:20) Andrew Wilkinson
English:

So my example of a realtor selling a house, because I've studied that industry, | know that a realtor can
make like 20 to $50,000 selling a single house. So | can intuit that they'd be willing to spend a lot of
money if | have a unique way of getting them clients that'll buy houses that'll convert at a high conversion
rate that is worth $5,000 a lead maybe, right? So | think you kind of have to understand the problem in
depth before you really know. Because when | was starting out, | would go down every rabbit trail, every
infomercial idea | had | would think was genius.

FROCERIR:

B2 L ANEZEF AL, RARMRIBNTIL, RNELLEANRE—REFREM2 HE 5 H%mT. L
HEEETMRE, MRFXE-—MEFNAXEMIIEIEZEER, BRAUERRS, BA—TLEAEERIE 5000
%70, MIB? RS ROIURNT Rin B4 sEHIEFAR. FAANSRRIFBEIIEY, Hahs— 158
@, HEFHRBENES— T BAEYRNRFHBERT Z21F.

(00:18:59) Lenny Rachitsky
English:

Or people, I don't know, that don't have this experience, which is most people. Is there one thing you do,
maybe a heuristic that gives you a sense, maybe there's something here, maybe there's a lot of fish,
maybe it's a value of prompt or no, the soul tell me it probably isn't.

AR ERIE:

MNFPBLELAEXMIEIAN (BRBAZHAN), MEREMFAHE, HER—MELIN (Heuristic) NEN,
BELLIRRRGEE] “XERIGEAX « “XE&BRZ” ? HEYR, BB ABRESIFR “XAJgETrE" ?



(00:19:12) Andrew Wilkinson
English:

No, unfortunately, | think it's mostly gut. | mean Munger and Buffett talk about having a whole bunch of
mental models in your brain and they form a latticework, right? And they all kind of piece together. And |
feel like for me, there's so much of this that is, it's almost like I'm an Al model and I've trained on all this
data of what works and what doesn't and what's a good moat and what's a bad business, et cetera. And
when | see it, | just immediately know. | mean, | think all entrepreneurs are so lucky now to be able to go
into Claude or ChatGPT and just say, "Hey, I'm thinking about starting a Botox clinic. Can you break down
the numbers? Is this a good business? What's hard about it? What is the regulatory moat? What would my
payroll look like?" | didn't have any of that and so | started so many incredibly stupid businesses, but |
think there's no excuse at this point. You should be able to do it with Al

FROCERIR:

T, FENZ, WIANTEFER, oRNBIEHFRIIINFEEG - “BHEERE” , MR- R
(Latticework) , BARHERTE—i#E. MWFHKR, XMEHE—TAIKRE, RELHN “HATHE. +47F
B . HTARERIFEE. HARBIEERT FEEMEHITTIIZ. HREBFNCH, HIZIFENE. WE
BellEIFE =iz, AJLIEIR Claude 8¢ ChatGPT:  “IR, HBAHA—XKASHTEIZSFI. (REEFHERIFHE—THIE
13? XE—IFERL? HREM? BEPFHARHA? RNIRZHAMEZD? 7 HUFNREXLETE,
FRAFRBIN T BAZBENIAE, BESXK, BEREMEOT, REIZEM Al HEIXLE,

(00:20:07) Lenny Rachitsky
English:

That's a really good tip actually. Then there's this point you made about boring is good. That's a really
good piece of advice. A lot of people are going after flashy stuff, things they condemn on Twitter. Your
advice here is boring is actually a really good thing because fewer people are going after it. Is that the
general tip?

FRCERIR:

XWLB TR ARMRET “WHIRARE . XRE—MIFEEFHNEN. BREABEERIPLEERIAY
A, AT Twitter EXBIFIRBIARA, MIVBRINE, HBHLR—MHIFE, ENEREHAELD, XZZD0
Bng?

(00:20:22) Andrew Wilkinson
English:

Totally. | mean, so | started this business, one of my first called Flow and Flow was basically Asana before
Asana came out. So it was a way to manage your to-do's and projects with your team in a web app and
we basically did the thing. We made the mistake that so many entrepreneurs make, which is to go after an
industry that everybody goes after just like cafes. Everybody has the idea, man, | wish | could design my
own project management system or my own to-do system. And not only that, but everybody loves new
things. They love jumping around. | know me personally, in the last three years, I've probably used three
different productivity systems and | love jumping around in them and | didn't understand that and |
ended up losing $10 million trying to compete with venture-backed businesses and bootstrapping.

FRCERIR:



TEIEf. HeIDNE—HMRTHRE—FKW Flow, EEAR ERTE Asana HILZFIH Asana, Ef—1ME Web
AP SENEREGHERMBEN TR, HIPETFZULERILHNEIR: #HAN—DEDAZBEHANNIT
b, SHEMIMEE—RE. 8P ABMEIXENEE: “KW, BFEEHETECHNMBEEERARFHEIMR
%.7 AMUWLt, ENAFEWRIE, EXIEKIRE, MEDAMES, SEX=FRUEAT=ZMFAENES~HA
%, RENETE@EICRBEE, SREARERX—R, SRFEBAT 1000 AETHAEETEFERNBER TS XK
TIEFNEIE S,

(00:21:17) Andrew Wilkinson
English:

It was all my own money, poured $10 million, lit it on fire trying to compete with Asana because | didn't
understand how the business world worked really as they had raised hundreds of millions of dollars and
they were run by the co-founder of Facebook and it was a little bit like, I'm Fiji and I'm deciding I'm going
to invade the United States in retrospect, just completely silly. Now on the flip side, if I'd taken that same
amount of energy and I'd instead focused on, let's see, what's a really boring one I've heard about, there

was a business | saw recently.

R EIE:

BERHAMTsE, FIRT 1000 HETT, MEEE—FIXES Asana TF. RNFHENHAREIET @it
REEAR—MIEE T #1Z25%5T, H Facebook WEXSEIIBALE., EIEER, XBERGREILES,

REBNREE, GEREEN, WERIHKE, MRBIERFEHEE - LRHEEF, HAIN—1IFE
THIREL S, RRERRIN—RAE,

(00:21:52) Andrew Wilkinson
English:

They were making $30 million a year and all they did was help people fill out forms to get government
assistance in certain programs. So it'd be like your uncle is disabled and you need to access government
funding. The process to do it is incredibly time-consuming and miserable and you have to fill out all these
forms. They just have software that fills out the forms for you and it says, look, you're going to get $20,000
as a grant, pay us a thousand bucks, and that is such a boring, nobody wakes up and goes, "I want to
make form filling software," but | think they would if they could make 20 million a year

AR ERIE:

fthfi1=EE N 3000 57T, MMIFAMMARREBANNES RS, LURSHELETEETRE. LEaIRBIRMRTE
KT, (MEERBRARE. FRIRRERNERE, MUTIESREXERK. MIIREFLT —1MEMR
HRRG, AEH. “F, FEEE 2 5ETHE, F43R(] 1000 ETHMIT.” X2— M0t FAER
5, RBABRRAN “WRAMEBERRHE" , BHRBMRE—FR 200075, WIISREME.

(00:22:29) Lenny Rachitsky
English:

Along these lines of just bad ideas, things people shouldn't start, what are a few ideas that you think
everyone thinks is going to be a great idea and then they do it and then they always fail?

AR ERIE:



EXLE “BRRF” H “AMNFZEDHAE" NEIR, EMPERFRMIANNAETABERZEFER, B—
BT B RRMEY?

(00:22:37) Andrew Wilkinson
English:

Well, | think the biggest mistake, | can speak from my own experience, the biggest mistakes I've made
business-wise have been going into business models where other people have repeatedly failed and
thinking, | can do this better. So for example, me and one of my best friends about 10 years ago, we really
wanted to start a bar. We just thought it'd be so cool to have a bar where us and all of our friends could
go, we thought it'd be great for the city. We thought we can run this really high margin because we're tech
guys, we know how to build systems, we're good at business, and we were utterly humbled. We realized
that we didn't know anything about business compared to someone who runs a pizzeria. If you think
about it, like my example earlier of if you run a software company, what has to happen?

AR ERIE:

HIANEARBHEIR— KA UMK E CHERHE — ME2ER W EHFNBLEABRERWHE LR, HE
MUNFKEEMISELF. g0, K29 10 &Fa0, HMBEEFH—MAKIFEBA—FER, HEFEE—TBCH
ARNEEMGEEREE T, MEHHEEFL. HMNEFRIATLUUEeLERSHE, RAKNZRZA, &
4, ERMER. ERBVITRIAELRRITIRT . RINZTIRE, SKERFENAMEL, RMNBET—EF
o (RERE, MERZAENGF, MRMEE—RRGQE, REFA?

(00:23:24) Andrew Wilkinson
English:

You have to hire a bunch of nerds, they need internet connections and computers and you need to pay
them and you need to coordinate online and everyone can work asynchronously. Nothing has to go right.
It's not that complicated, at least at small-scale. A pizzeria, it's like if the baker doesn't wake up at three in
the morning and start prepping dough, the entire thing is effed and all along the way there's a hundred
different failure points from front of house, back of house, the deliveries, arriving on time, all this
logistics. And so | think it's been stuff like that. | mean also | got into the news business, the local news
business. | ended up buying an old paper in Vancouver and it's the exact same thing. It's like you can't
take a brilliant management team and change a bad business model. Ultimately the business model

wins.

RS ERIF:

RRBERE—BRE, MINEENEEBEM, REERLMI], ARELNME, BT ITF. FEEEFERE, &
DIENIRRSEBAE R, MKFEER, REEMETEEZ AR ERER, BHEMBIET. MaiT3
&, MEXEENENIXIR, BNMIAREREPRE LB N ENEN S, RESMEXEER, BiET B EHE

A, sl SS, HET T ERIFEN—DERE, BRTE—HF. FEEZA—ZMBHNEEFANERE—T
BRI, &%, BIEIURER R,

(00:24:20) Lenny Rachitsky
English:

This is really good advice. Basically if there's a bunch of dead bodies in that space, there's probably
something there that keeps killing them that you're probably not aware of until maybe somebody figures



something out, right? Once in a while, once in a blue moon, someone's like, "Okay, here's how we do this
and then it works."

AR ERIE:

XEWIFEF. BARL, IRENTRELFHES, BRPABE—EEFAREERE “RA” , MIRAJEE
WgRIRE, ERIEARZBATE. BABR. RDVERBERT, SBEAR “6F, FOIXFEY , AEMAL
To

(00:24:34) Andrew Wilkinson
English:

Well, look at Instacart. When Instacart came out, everyone said, "Well, Webvan failed. This is never going
to work." And we still don't necessarily know if Instacart is a great business. | don't know, | haven't
studied it, but | think it was like, okay, enough technology has changed that it can happen, but would it
be easier to start Instacart, Amazon or Coupang or would it be easier to start an enterprise SaaS software
company? Definitely the enterprise Saa$S software company.

FRCERIR:

&% Instacart, ¥ Instacart HILAS, EPAEBIER:  “Webvan KT, XKZETRE” FHINIMEBLER—EH
& Instacart BRE=— IFEANER. BFHE, HEARY, BERIANENNERR: BAEERET EBHN

T, iILETE0T. EE#Z, 87 Instacart. LS Coupang BER S, EEEIN—KBILLK Saas HfF
REERH? B EEILE SaaS REAF.

(00:25:02) Lenny Rachitsky
English:

| see. So this is | guess is the advice there. The thing that is easy to start is the thing you should not do
because everyone's going after that.

FRCERIR:
HAAT. FIUXENBNARR: BEFHENEBRMEFTZME, RAS I ABEEES.

(00:25:10) Andrew Wilkinson
English:

Well, it goes back to my gym analogy of if you're going to deadlift 300 pounds, trained for 15 years, you
should have already had three startups and they should have worked and you've really built up the reps.
And | think that if | was going to start Instacart, that's different than someone who's 20 starting it. Not that
| would be good at it, but at least | would know what I'm getting into.

FRCERIR:

XX [EE T HB MRS FERILLRE . NRIRERERL 300 B, RNIZELZRIILT 15 F, SINI=HREIHNAIEIA
8, FEBAKMRTEHBMEN, HE, NRKELID Instacart, FF— 20 FHAELDER—HFH, R
BRE /MY, EEOFTMEFRFEIRT 4.

(00:25:32) Lenny Rachitsky



English:

Let's talk about something that is this endless debate on Twitter. Maybe it's a false dichotomy between
lifestyle businesses, bootstrap businesses, this idea of not raising money, just making revenue, living off
the revenue versus venture-backed venture scale companies feels like you're very good at the first bucket
and a lot of people, this is their dream, "I'm just going to start something. I'll start a lifestyle business,
make a few million a year, never raise money. Who needs VCs? VCs suck." Advice for deciding which route
to go with an idea you have.

FROCERIR:

IEFRAKIKE Twitter EBRNKELILIENSE, BiFXTE “EEABNS” (Lifestyle Business). “BHFE®
5" (Bootstrap Business) —BIfR@E. REEWEE —5 “NIEZIFNMEREL AT ZiElR—MAd
F, BUEMMIERERKE—LE, MESAMLUERERE: “BHMOIDNNAT, MIEFARENS, —FEB
BA, KEFHE. EFENK? NEXET.” HTFNARIEESCHRFREEMEE, FEHTLEN?

(00:26:03) Andrew Wilkinson
English:

Well, | think it's just not true that a "lifestyle” or bootstrap business can't get huge. | mean, we
bootstrapped the entire business and now across all of our companies we do almost $300 million in
revenue. And the whole time | had been focusing on taking, starting small businesses, small ideas, simple
ideas, often buying small companies and watching them grow really big. And | think that the only
difference between what we do and what a venture capitalist does is the level of tolerance of burning
money on fire. And | just haven't seen that If we choose the right businesses that aren't in incredibly
competitive markets or where they have some sort of moat. So what | mean by that is a great brand or a
network effect like a social network or something like that, | don't feel we're holding them back by not
letting them light up a bunch of money on fire because these things naturally grow.

AR ERIE:

HiAN “EEAAE HEFRZWSTEEKR, XRER—MEK, RMNBENSHEEFAREH, RNERK
MFrE AR EEWIRIE 3 125%T. —HMEK, HETETFEIMNES. hRF. BREIEE, HEZLE W/
REHABECNER. BIANTAPHEEIM R —XFIETH RE" HEBE. HAW, R
PR T EMRRL S —RERERER SN TTF, HEREEMFECTRLS (LR AR mES &M
ERFHNERN) — KA TIF IR RZERRFMI], FRAXENSZERERK,

(00:27:12) Andrew Wilkinson
English:

The numbers, | mean they're like balloons, they just go as long as we don't mess them up too much. So |
think the decision ultimately comes down to how hairy do you want your big, hairy, audacious goal to be?
And if your big, hairy, audacious goal is I'm going to start the next satellite business that creates some sort
of crazy technological revolution. Yes, you're going to have to raise a venture capital unless you're already
a billionaire or something like that. But if you're wanting to just tinker and solve a problem that you think
is not going to be hyper-competitive, so for example, that form-filling thing or software that just does a
narrow thing that doesn't require 20, 30, 40 million to be lit on fire before it can make money, then you
can have a wonderful life and build a wonderful company that can scale into the hundreds of millions of

dollars if you play your cards right without ever raising money.

FRCERIR:



BLEHFMESIK, RBEINFEE, EMNMEz—ELA. Fill, RZRRERTMEZE-—NZARK. R
EEARBENE (BHAG), MIRIFNERZELID T —HKEERQT, SIEEMRIENEAES, BARH, R
MEENRKHE, BRIFELRIZAESH. BNRMIAZBEFE—T, BR—MRNARSAEXHZIEIER
— AR MERE M, HERIWM— A MEBRG, FREERER TRER =T HET—RAMRMR
REFT1SYF, e r] U ERFIEE, HRBRIU—FKMEEBIZETHNAR, MEFME,

(00:28:09) Lenny Rachitsky
English:

Per the story you shared with Flow where you're competing against a venture-funded company, if there is
a venture-backed company in this space, is the advice you're not going to win competing with them most
likely and try to do something else.

FRCERIR:

RIBIRDZB Flow BIE, RES—RAKRIFFHAB RS MRENMUAELE T NISHFNQE, REVE
WE “MRMREARERA T, ER|RANE[BM 132

(00:28:22) Andrew Wilkinson

English:

Well, look at Things. Do you know Things?

FRCEIE:

&E Things (—REHEDFEIEM) . FREE Things 137?

(00:28:25) Lenny Rachitsky
English:

I have used Things

R EE:

F A Things.

(00:28:26) Andrew Wilkinson
English:

I do too. It's awesome. Things still exist and Things has existed for 20 years. It's run by | believe one or two
or three people. It's not a big team, certainly under 10 people, it was, | believe, bootstrapped and it's just
consistently delivered an exceptional product and built up a loyal following. They have their 10,000 true
fans who use it, and that's enough for them, but they don't do a lot. They've been very intentional. They
don't do any Al stuff, they don't have an API. They're not on Android. They're very focused and I think
they have succeeded. But the question is, what would an MBA or a business professor say about their
success? If the measure of success is did they maximize taking as much market share as possible and
grow to be as big as possible, then the answer is no because Asana and other people have built multi-

billion dollar companies.

AR ERIE:



BER, ERE. Things (kAFE, MABLEZE 2057, BHAN, ERER=TATEELE, ANIE
BEAE 10 N. EREFEREH, RAM—MRMEEN~5m, HEL 7 EBLERE. (18 1 HREEN
MELEFERE, XMNMIRRESE T, BERIMNEEHASZ, MITEEEHMME: FWAI, KRE AP, KE
Android ke ftBfi1AFE L, FIAAMIIEINT . BiEHERZ, MBA EFHERIMEITNMIIAIMTI? WNRK
NNEERER "BERAMMEATHHOH Uk “‘BERKITRAMER , BLAZEZEEN, BN
Asana MIEMABLEIL T HHZETHAE,

(00:29:28) Andrew Wilkinson
English:

If the goal is the founder has an incredible life, probably has three houses, flies all over the place, does
whatever he wants, has recurring revenue and he gets to work with headphones on building beautiful
piece of software that people love, then | think he's won. | am generally much more in the camp of the
Things guy has won, not Dustin Moskovitz. Dustin Moskovitz is just playing a different game than the
Things guy. And if Dustin Moskovitz was running Things, he'd be miserable and if the Things guy was

running Asana, he would probably kill himself because he wants to put his headphones on and build.
FRERIE:

MRERZEIBARBRENEE, FIBE=ERF, AT, BMAmMta, HELEHWRAN, HAA
UBEBENARANEERNEERYE, BARIANAIMERT . REEEMAFTIAN Things WERR T, TAE

Dustin Moskovitz (Asana 838 .A). Dustin ZTtBYEH Things ERFTTEREMIBFN. IRt Dustin ELE
Things, fI&REE; WRiL Things WEIRERE Asana, fRIRESER, ANt REEH _ EENEFA,

(00:30:05) Lenny Rachitsky
English:

| wonder why nobody has come. It feels like just with lifestyle businesses, if it's working and you would
think somebody would come in with more money and more funding and just eat their lunch, is the key
that the market is too small for a VC to ever be excited and so that's why no one's coming for them?

FRCERIR:

HEBAFTARBARES. BENTEEARENS, IRCETRY, RRIANBASHEESHHMNR
AHFIEEMINNER. XBEARRAANTIRN, KIRIRERESGE, FRUARAEEDMA]?

(00:30:21) Andrew Wilkinson
English:

I think so. I mean, | think Things probably, I'm just guessing, | don't know any of the numbers or whatever,
but | would assume it makes between five and $25 million of revenue, which to a VC is not even worth
considering a VC. For a VC to invest in your business, you need to have a story where it's worth 300 million
to a billion dollars or more. So it's just not that exciting to them, which again, going back to fish where the
fish are, you don't want to be fighting against the commercial fishermen. If you just want to have a little
business where you get enough fish to feed your family and your village or whatever, find the other
fishing hole. Don't go where the trawlers are.

AR ERIE:



HEEN. BIBF— R ANERAELIE—Things BIFEEURTEETE 500 /5 2500 HEIT2iE), XX KIZKR
RERNME—R. NIRBRAEMBISS, (REBH—MNME 3 12E] 10 ZETEEEZHINSE. FrLOXMIIH%R
RABARS| . XBREIRT “EREGMMANE” | (RAABNEERTS. IRMEIABMSNER, 95
RBNEFERANNE, Bs— T aE, 3 EHEREMRHREIMT,

(00:31:04) Lenny Rachitsky
English:

This is great advice if you're trying to start a non venture backed company is find. This metaphor just
keeps working for us, which is fish where the fish are, but not where the professional fishermen are. Also,
ideally not where there's just a ton of, | don't know, fishermen from all over the place. | don't know,
solopreneur fishermen. Okay. Coming back to just starting a successful company, what would you say are
the keys to an amazing business model, an amazing business broadly, what should you be thinking about
and looking into? | know you spent a lot of time thinking about this. When you're buying companies, what
are a few bullet points that you want to focus on?

AR ERIE:

NRABEID—RIFNKZFTFHRF, XEBWUXET . XPEMMFNEREER: &S HE, BilE
Rl Ak Lt s, BARRT, WHIEIMETR T RKEJHBIMEF BRI, 1789, EEIEIDIIA
BIRIER, RIAA—TMIBHE RN, —MBHEWHXRRAHA? FRZBEMHARMTA? RIERE
TREZMEEBEXNANH HIREBATR, REXEMW/LMEiR?

(00:31:38) Andrew Wilkinson
English:

What | do for a living is basically buy businesses. So in my early career | started one business, then |
started about 10 more, and then | realized starting businesses was extremely hard and | was doing pretty
well. I was making quite a bit of money and I'd sold one of my businesses and | was looking out at the
next 10 years and really asking myself what do | want my career to be and am | happy doing what I'm
doing? And the answer was no. | did not starting businesses and experiencing that failure rate, it was
incredibly stressful. And so | picked up a book about investing and | got lucky. The first one | bought was
about Warren Buffett, and for those that don't know, Warren Buffett is he's counter to every VC kind of
hustle culture thing you might hear because he basically just sits quietly in a room and reads all day,
despite owning 260 different businesses and being one of the 10 wealthiest people in the world, his life is
incredibly calm.

FRCERIR:

HHRWEE FRBERW AR, FRWAEERE, REDT—RQE, BEXENTARLY 10K, ARKEIRE
I AREIRE, HBSFRMISERTE, W7 AV, BRET—RAE. WERERRKN10E, HES: B2
2R ETE? RIMEMBIFILERERG? ZFRER. HAERE, BHRBRHFERNEDKBIRA. F
RREE—FXTRAND, RREE, ENE—FEXTXE - BN WFRERTHEOAN, BFFS
RIFEIRVERKIRTRY “BiasXfk” (Hustle Culture) #EEMM, MER EEXFMELEREDEES, R
EftiAE 260 KAENAF, R LEEEHT 10 TAZ—, EEVEEREFE.

(00:32:44) Andrew Wilkinson

English:



He only does what he wants and he spends most of his time quietly reading and once or twice a year, he
makes a big decision to buy a business. And so when | read about Warren Buffett, | just thought, wow, I'm
a sucker. I'm running around like a crazy person trying to run all these businesses. Why am | not just
buying businesses and letting them run? And so when I'm buying a business, what I'm really looking for is
something that | can't mess up. Right now, obviously we buy a business, we try not to mess it up, and
we're very intentional, actually very odd in that when Tiny buys a company, we generally just leave them
alone. If they already have management in place, we say nothing changes, no one should know that

we've even bought them. Obviously people know that, but really there should be no change whatsoever.
R EIE:

R E SBMNE, KD REEHERHREMER, SERB—RMRBELSHEXRE. SFHIREEFSE
By, B 1E, WERTEMN. ZEMRFHFELE, KEZLEREXEQT. ATARFEEITQH
HiLEMNBEETE? * FUERBE—RATN, REEIHNERMH “RIETM AR YA, X
TREGEEBARKBEE, MERIMTEBEHIMYE, Tiny WHRFRELREZR, BRITBERET. WRt
MNELETEEHAN, HMNIW—VRIE, BEEQANZMEHENETTE, BERAAMNSME, BEFLEFN
ZHEAIE,.

(00:33:31) Andrew Wilkinson
English:

The only change that we generally make is if the founder wants to leave the business, then we'll bring in a
CEO to run the company, and that's probably the most important decision that we make. So I'm looking
for a business though where it is so good that it's hard to mess up, and most businesses are very easy to
mess up. One person leaves and the whole business falls apart because it's held together with dental
floss and duct tape. And so I'm really looking for what Warren Buffett would call a moat. So a moat is
basically a brand, so that could be a brand like Coca-Cola, Tylenol, Advil, something like that. So
something that gives you pricing power where you can consistently charge and you have loyal customers
or where we usually find a lot of opportunity is in network effects.

FRCERIR:

HNEBMEHE—AER: MRBARBER, HNEEIE—I CEO RKEENF, XARERINMENRE
BHORE. FIHHZIMFERERIMONSS, MASHISHBREZEM. — P ABR, BIQEME
7, ANERREF LM FMIRAERF, FAIURIHRNZEIFFIMRN “PHea” o FECTEZR L2 mhE,
EbanaI Ok, FRiE (Tylenol) . REFE (Advil) ZERY, EREMEFIREMNN, ILIRERSWNBHAEEREE
Fo 3E, BiTBERE "WERN PRIMRZNNZ.

(00:34:23) Andrew Wilkinson
English:

So typically we're looking for a community that's gotten so big where people don't want to go elsewhere.
So for example, we own Letterboxd, which is the largest social network for film lovers. And the question
is, if someone else wants to compete with us, why would someone go to their social network that has a
small number of users when all their friends are already on Letterboxd? And so you see that same kind of
thing with Instagram or Facebook or similar. And so we're looking for businesses like that, something that
has staying power that is hard to compete with and that we can hold over the very long term.

FRCERIR:



BERNFHHZ—IELTBNLEAR. UETFTAMNTEEFEX. FW, FKIEE Letterboxd, ERE
AHEEEFELRME, BEE, MRINABNENZS, SAFPENAKETE Letterboxd L&Y, 1A
FTABERE—TAFREENMERME? {RTE Instagram ¢ Facebook & FtAEFRIEHEMNIE R, FRAFITF
BHIMEX NS BEHAN. ¥URES, FEBRITETUKEFE,

(00:35:01) Lenny Rachitsky
English:

It was interesting when Elon bought X, how that was such a test of the power of network effects. If you
think about it, back then he changed the name. So the brand completely changed the team. 80% of the
people left. What was left, it was the network and the network effect and the simplest way. Just for folks
that aren't super familiar with network effects, the way | think about it is just network effect is where
every additional user that joins the network becomes more useful for everybody.

FROCERIR:
YiRmE (D) W XY, BENNEMLNEN—REXEK, BEE, K TEF, REELET,
FA 80% RIAEREF 7o RITHIRBEMBMMLEHMEL, N FALERKAEMEMIEIAN, KIIEFEE: MEBT

FESEM—TINANSHAR, MIULXTMENRBEAZRTEGR.

(00:35:27) Andrew Wilkinson
English:

There's another moat, which is high switching costs, which | don't really like because it's not really very
consumer friendly, but an example might be Salesforce where no one wants to, they've spent years and
they've done all the implementation and trained everyone on it, and it's kind of the standard, everybody
hates it, but ripping it out and switching is such a pain in the that they just won't bother. That's another

form of sometimes a great business, but again, that's more depressing. | don't love that one.
FEiE:

EE—MIFEAR “SRITIMRAE" , HAKRERXM, AN ERERKEY. thil Salesforce, &A
BiglEe, RAMINERET ZEREHTLENERIBII, EBERTInGE. BRAARIITRE, BIBER
BRI AEE T, FMUARFHRFFET .. XERNBE—MEANLSER, BHBIEAED, BFE
SRIX A

(00:35:56) Lenny Rachitsky
English:

What's the last company you guys bought?
FRCEIE:

RINSERWH —RABZHA?

(00:35:58) Andrew Wilkinson

English:



We bought Serato. Serato is the largest DJ software company in the world. So if you ever see a DJ playing
and they've got a laptop in front of them, probably using Serato to DJ.

AR ERIE:

AT Serato, Serato BEIKEAR) DJ B AF]. WNRIREEI DI EKRE, HAIRE—SEICHEM, th
{{RPIREFLTER Seratoo

(00:36:09) Lenny Rachitsky

English:

Wow, that is super cool. What I'd like a funding to be walking into.
R EE:

I, BAREET. RUBEHXIFRIRETR,

(00:36:14) Andrew Wilkinson
English:

| used to DJ so | was aware of them and it was one of those moments we talked about earlier where |
understood the business. They had a really interesting mode of this huge passionate user base and deep
hardware integration. And | also love DJing and | was able to analyze the business and luck comes to the
prepared mind and it worked out.

FRCERIR:

FURTHE D), FRAFAEMI]. XMEHKNZANITEIH “RTHRXER" B8l ti1E—MIEEEH
BRI BARBRFARBHNAFE, UKRENEFER. FBHARE D), REBOIXNER. NEE84%
BEEHNA, ERREI.

(00:36:35) Lenny Rachitsky
English:

This is another great callback to your excellent piece of advice of just ideally what you're working on,
whether you're starting the company or buying the company, is you have a unique unfair advantage or
some kind of unique background that connects to that idea. Let me ask you one more question before we
shift a whole different topic, hint, hint, Al. Something that | know you talk a lot about, something you
believe strongly and something you deal with a lot is when you buy companies is just as people and the
challenges of management and hiring and people. So what have you learned about just how to
successfully, | don't know, find amazing people, keep amazing people, help people be more successful
within the companies that you operate?

FRCERIR:

XX B RARFAER VAT . BRIBERT, TiefrREt)WE2WE, RAMEEBEHNZS RREHTA
FRBIFEMIRGHE RIBE. FEAS— M2 FENER (5. A) Za), RBEA—NE>E. RAE
REBRIL. REALELENFR —LHERAERBATN —HE “A” B, UREE. BEMALT
BOPkdR. KT MAMINIREIMFTIA. BERFHA, HEMMIIEREEN QT PEEEARNKRY, 1F
ATHA?




(00:37:15) Andrew Wilkinson
English:

My business partner, Chris, has a really great quote. He says, "There are no problems. There is only people
problems." And so we've found that you could tell us that there's a disaster that one of our business units
is about to fail or something like that. As long as I'm surrounded by really great smart people, | feel fine.
But when we have a bad actor, we have a psycho or a narcissist or a really horrible, difficult person we're
dealing with, all bets are off and life becomes incredibly stressful. So I'd say | spend probably 20% of my
time just trying to make sure we're filtering people very carefully and ensuring we're working with people
that we enjoy. And | could talk about it in the Al, I've done some really interesting stuff to help me screen
and identify difficult people, but I've just found that the biggest mistake | made in my early career was |
would hire people because | liked them on gut and | would think that | could change them.

FROCERIR:

HEB UM Chris B—ARE: BRI, REANRE” HMNLM, BMERSIFRINIENILSERIENE
BAREAETRME, RBRFLE—HEEMF. BANA, EREFRAZE, EHHMNER -1 Ky
F7 o, —MRF. BTIEH—MREER. ELRLRRIAR, —IIEEET, EESTFENEKR. Fild
FKREY 20% BIBSEIERTETEWIRILNTIFR FABIRIEAT , HBHRSHNERNARE, HEKEI AR, FAU
IEIFEE—EEEB =, A A BRIHENIRFIERLEIA. EFRELI, HREEFRICHRABIRME
FERRAEERAN, HUNIEATLZM].

(00:38:12) Andrew Wilkinson
English:

So it's kind of like in romantic relationships, it never works out well. If you get married to someone and
you go, "Okay, well this is going to be a great relationship as long as | can convert them to Christianity or |
can change their parents or their personality,” or whatever it is. And so I've just found that I've never been
able to change someone. You can never mentor someone out into being a good employee. And the kind
of heuristic | have is if | ever think, should | fire this person even once, | should fire them immediately. It
has always been a signal, at least for me, that when someone's a superstar, | can't imagine firing them. |

think it's impossible, I'd be lost without them.
FRZERIE:

XAERGTEXR, EREFEHMALT. MRMRMEALENR: “REBEREILMBEY, NELZBHIRE, X
BERTMEVER, XBRXAMIRE,” BEATEN. REAMHMKRERZIEMA, (REZBIEF
(Mentor) B—PMAEENHAZRFRLT, ZN—TBARXRNZ: WREWE~EIL—R “REFZZEG
XN Bk, HRNIZIZZIFRRM. MHERH, XRRE—ME5. RARBREEN, RRKATER
SRR, RREERT RS THPAE,

(00:38:56) Andrew Wilkinson
English:

But when | repeatedly start going, "Man, is this person going to work out?" Almost always within six to 12
months, it doesn't work out. And so | really try and be really direct about stuff like that and just cut when
it's not working. So I'd say the lesson really is hire for what you need. Don't hire just for potential, which is
counter to what a lot of people say. A lot of people say hire for potential and coach them into being
whatever you need. | just haven't found that. | think you need to hire someone who already is fully
formed and can do what you need. But again, everyone does it differently.



AR ERIE:

BEFZREFEE “XIRUFRTAT B, LFE2E6E 121TAR, ERMEFT. FIURRESHEX
LEBERISERE, PTMIULZIER. FRUZEIIR: BRI THERMBE. FERAT B mEE, X
SREANRZEER. REARBEBS, ARBMINNEFRREFENA. FHRRAXTREB TIANNMTEE
EBR—TESxemi. EBRERERNOA. T2, 8PAMENLRE.

(00:39:31) Lenny Rachitsky
English:

This is big advice. Powerful advice. Is this true not just for the CEOs of the companies you run? As for folks
under lower down the ladder too?

AR ERIE:
XESEHEEENEY, BEHE. XMMUEAFIRIREM AT CEO, tEMTFIMIERMETIG?

(00:39:39) Andrew Wilkinson
English:

Well, for CEOs, one of the most interesting things we've observed is, so I'll give you an example. We had a
CEO come in and we were interviewing them and in my opinion, the business needed to grow via organic
marketing. In his opinion, it was enterprise sales. And so when we're interviewing him, he keeps going
back to his experience building with enterprise sales. And there's this great saying, "To a man with a
hammer, everything looks like a nail." And so for him, he's looking at this business and going enterprise
sales, that's the way to grow. | hire him, but | say, "Look, if we're going to hire you, we need you to do the
organic marketing." Lo and behold, of course, he goes off and he does the enterprise sales thing. And I've
just found that hiring CEOs is like they're an elephant and you're the rider.

FROCERIR:

F CEO, HMMRENEBAENFEZ —B—RAEMENFIFo HNEIHXI—L CEO, EIHRER, AUk
STEEBIBAEW (Organic Marketing) RIEK, MEMER, MZEBAFFHE (Enterprise Sales). M|
HE, MAERMEEAEAHENERE. B—08S5: “WTFFEEHBEFOARR, BHAWEKT
Foo MK, tEEXTSS, BREABTFHEEARERZE. ZETM, BRiX: “I7E, WRZEIE
R, BINFBEMMBBEAEH.” ERTUFE, M EERERERATFHET, RAIER CEO BEMIE
&, MIRRHERA.

(00:40:31) Andrew Wilkinson
English:

They're going to go wherever it is that they want to go. And so listening incredibly carefully to people's
words and their experiences, because generally people will do the thing they tell you. So what | look for
when | interview a CEO now, | want to be nodding along. | want to go, that's exactly what | would do or
that's way smarter than my idea. And then | just leave them alone because I've found that anytime | try
and pull them in a certain direction or coach them or whatever, it just doesn't work. And again, this could
be my problem. | might be the world's worst coach and mentor, but for me, that's been what's true.

FROCERIR:



1= E=MIB ARG FRAZRREFAITR AMBNEENEZL, HAEE AMEEMI]SFIRIARLE
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(00:41:06) Lenny Rachitsky
English:

| imagine there's also an element of they won't love the job if they want to be doing say enterprise sales,
and then they're creating viral TikTok videos all day and tweeting. They're like, "What the hell?"

FRCERIR:

FETEE—TRRE, MRMITREATFAHEE, MBXREH TiKTok mEMMMAHES, A ERXD
Tk ffll=f: “X|\Hra®R? ”

(00:41:15) Andrew Wilkinson
English:

Well, I've also found people will shoot themselves in the foot. If | tell them an idea in a board meeting and
| say, "l really need you to try this," it never works because usually they sandbag it, right? They don't
really put their heart into it or they're just placating me and they don't want it to work. They want their
idea to work. And so I've learned not to do that.

FRCERIR:

BEEXMANSWERKEE KM, IRFFEEFS LHFRMI]—TER, i “RENFEMRZH—TX
N, BKEREAI. AABEMIIZERESI, XE? #]FRIEORN, HERRBERITR, MIIHF
Eepl. tiIFEECHNERMY. RURFR T FBIBEHM.

(00:41:37) Lenny Rachitsky (Ad Break)
English:

This episode is brought to you by Miro. Every day new headlines are scaring us about all the ways that Al
is coming for our jobs, creating a lot of anxiety and fear. But a recent survey for Miro tells a different story.
76% of people believe that Al can benefit their role, but over 50% of people struggle to know when to use
it. Enter Miro's innovation Workspace, an intelligent platform that brings people and Al together in a
shared space to get great work done. Miro has been empowering teams to transform bold ideas into the
next big thing for over a decade. Today, they're at the forefront of bringing products to market even faster
by unleashing the combined power of Al and human potential. Teams can work with Miro Al to turn
unstructured data like sticky notes or screenshots into usable diagrams, product briefs, data tables, and
prototypes in minutes.

FRCERIR:

AEATIE EH Miro 258, SREEMLZHEEDTEN A FEEKENNIE, 5187 KENEEMZ
18, {8 Miro RIEM—THAEE T T RNEMER: 76% BIAMEE Al BEEMIINAEZE, Ei8id 50% BATRA
ERMERT. MOEA Miro BBI3 TE=iE (Innovation Workspace) , X2—MEAS Al BREEHESE

PSR ETENSEETE. +2EXR, Miro —BEEREFGAEHEEZRUAIT—IRENH. oK, i



MTEIEB A SALBANEGHE, EFILFRER EHRRDG. FEFARTLFIA Miro Al /LD #RREER
EEFIREM IR AN FTANER. FmEfk. SERNERE,

(00:42:26) Lenny Rachitsky
English:

You don't have to be an Al master or to toggle yet another tool. The work you're already doing in Miro's
canvas is the prompt. Help your teams get great work done with Miro. Check it out at Miro.com to find out
how. That's M-I-R-O.com.

AR ERIE:

MAFERN Al KT, BAFERYRESZ—PITHR, RTE Miro B LEZEBNITErmERTE. /A Miro
FEEMRIEIPA ST & T, 35h1R] Miro.com T f##iF1E.

(00:42:41) Lenny Rachitsky
English:

Let's talk about Al. It's so funny to watch you on Twitter. Clearly you've become Al obsessed, Alphile. |
don't know what the term is, and | love that you're not just the kind of person that just talks about it and
tweets pontifications, you're clearly using it in every facet of your job and looking for more ways to use Al.
So | have a lot of questions here because | think this is where more and more founders are going to be
where you are today. First of all, just what's in your Al stack these days? What are the tools you find
yourself coming back to most or finding most useful?

FRCERIR:

IEENTHK Al 7E Twitter EXERREB, BAMBEX AIBRXT, BT “AIERE" . RFMBZATA
i, ERRERMAZIPMIAZEHEF LSTHRNA, REATLENALTEEHREERE, AFHESE
ARG Z%. ZRBERZEE, BATIANABRESHEIBASRERSRBRS. B%, RIER A TEK
(Al Stack) BHEMA? BETAZRMREEHARRBFRERAN?

(00:43:10) Andrew Wilkinson
English:

So the primary tool | use is a tool called Lindy, Lindy.ai. And what it basically lets you do is build
workflows and agents. So it's very simple. You might say, "When | get an email in the Gmail API, | want to
add an Al agent that reads the email and labels it based on that." Or you can build a crazy Rube Goldberg
machine that sends different emails all sorts of different places. So for example, when | get an email and
it's related to my kid's school, one of the big problems | have is that my kid's school sends so many
emails, the field trip is on Thursday and you need to bring the following things. And meanwhile, there's
parent teacher interviews and all these things get added to my calendar. The Al agent automatically takes
that, puts it onto my calendar, makes sure there's notes for all the things | need to prepare and stuff. So |
have just basically tried to take every single thing a human could do in my inbox and automate it with
Lindy.

FROCERIR:

KEEANFETAZ— W Lindy WT A (Lindy.ai)e BEARLAILUHMTHERTERMEEEMA (Agents), IEE
fE8, REfblin:  “HIRTE Gmail API RUREIERAEY, FEBE—1 Al B EefEREEBHHIBLLITIRE . HER



AIUMBE— N ERN “E7 - RKIEEVM” (Rube Goldberg machine, #EREEFNBMKRRE), BREH
BRI EIB MM, FId0, SHFRESZFAREREBEN —RN—AANEFEFRAKXZSHHAHT, bl
FOESHER, (FEERXLERRE,; ENEERKEMNER. Al BEEAZEHRNXEES, BAKNE
A, AMRETESTETHRTEESNAESEI. RES EZHBALTERAEERMOE—HSFEA Lindy
BEIE T

(00:44:10) Andrew Wilkinson
English:

No, I do it myself.

FRCEIE:

T, HBECH.

(00:44:22) Andrew Wilkinson
English:

Oh man, | think | probably have not a crazy amount within... Let's see. Well, each workflow probably has
four or five agents. So for example, my inbox has four or five agents, and then | have a whole bunch of
other, I've got a calendar agent, I've got a meeting agent, I've got an email agent, I've got a scheduler, I've
got a CRM, and basically they're all different workflows. So the whole bunch of agents within.

AR ERIE:

M, X, HEHEAEXTK - LFTEE. SIITERAELELNE6EE. flm, ZkstEemat
Beelk, ARFEEEHEMBN: BHERE. IIWEEE. BAE6A. HES. CRM, BELEHER
BN IIER. FRUEEE—AHERER,

(00:44:50) Lenny Rachitsky

English:

Okay, and you're not an investor in Lindy, right? You're just a fan, super user.
R EE:

89, fRARE Lindy U ZEEIE? (RRZ2 M LMBRAF

(00:44:53) Andrew Wilkinson
English:

No, no.

R EIE:

r, T

(00:44:54) Lenny Rachitsky

English:



Fun fact. l actually am. So this is great.
FRZERIE:
BEBNE, BEHLRE. FIXXET,

(00:44:56) Andrew Wilkinson
English:
Oh, no way. That's awesome.

FRCERIR:
MR, HAES? AT

(00:44:57) Lenny Rachitsky
English:

Tiny angel investor. So just want to put that out there, which | love that this came up organically. What are
a couple other really interesting use cases, workflows you've built that people might be inspired by it?

AR ERIE:

HENIVNRERZEA. RRBHEA—T, HRENXMEREBAMATL RN, TEMEFEEBHE
AEHNITIERBIRTER, AILULARSE—T?

(00:45:08) Andrew Wilkinson
English:

Let me go through the email one a little more. So basically emails come in and the first agent says, does
Andrew even need to see this? Let's say you're in a thread and you've already chimed in and everyone's
just saying, cool, that works. | don't need to see that. So just archives that never. So that immediately
reduces my email by about 20%. Then it decides is this something that is time sensitive? Is this something
that needs to be dealt with in the next 24 hours? And if so, it labels it in a special 24-hour label. So when |
go in my email, one of the biggest stresses | find is | go, "Shit, there's 200 emails in here, and if | don't go
through all of them, | don't know if there's an emergency burning somewhere." So now | do. Then it takes
any email or every single email and it decides, is this a simple decision?

FROCERIR:

IEREFAGIREREAR . B LBbfERE, B TERESFIE Andrew ENFEEXME? RIRIRE—
THRHAER, (RELAEET, ARRARBER B . “WE” . HAFEEXLE, FIUESER)AM, XiI
ZIRD T 3 20% BVERF 2, ARESFIET: XEERBENLG? EEFEERK 24/ TRLIE? NRE, €
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f, MRF2ER, RTNEPEBFBEAXNT” —MHEKRT. WEKNET, #E, eVES—HERH
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(00:46:00) Andrew Wilkinson
English:



So for example, let's say you email me and you say, "Hey, do you want to get lunch?" So it emails me
privately and it says, "Hey, Lenny wants to get lunch. Do you want to say yes? Do you want to say yes, but
in a few months? Do you want to say no? How do you want to say no?" And it gives me multiple choice. |
just can say four, number four, and then it'll email you as me and it'll write out a nice thoughtful email or
whatever. So stuff like that is so freaking cool and helpful. And I'd say that it's replaced stuff that my full-
time, | used to have a full-time assistant just working on email that's all completely automated and
there's all sorts of other cool stuff I'm doing there. Other agents, I'm working on one right now to manage
my calendar, which is really complex. | do a lot of scheduling and a lot of rules. | have another really
simple one. It adds emojis to every single calendar event. So when | look at my calendar, I've got beautiful
little emojis for every single calendar event. Very silly.

FRCERIR:

g0, RIRIRGFELEBER: 08, B—REIZFIRG? ” SRAESHWTRERSLRE: T8, Lenny BLAF
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o

(00:47:00) Andrew Wilkinson
English:

Yeah, so if | write weightlifting, it'll just do a guy weightlifting or whatever. I've got one that, this one's
cool. Basically what it does, every time | email someone, it looks them up online, it figures out what city

they live in. It checks my CRM and air table. It says, "Okay, | don't know where do you live."
R EIE:

B, RHKE BHE , EMSH—TEENDA. BEE—NRER: EXL, SERAFX AR,
ESEMN_ERRM], EHMITEEB T ESKRERR CRM M Airtables ESUE:  “FIE, HARER
(EMe

(00:47:21) Lenny Rachitsky
English:

In Marin, in the Bay Area.
FREiE:

EEXMSHE (Marin)o

(00:47:22) Andrew Wilkinson
English:

Okay. So it'd say, "Okay, you email Lenny, he lives in Marin." It puts in the database you live in Marin. And
then next time | travel to the Bay Area, the agent will see two weeks before and it'll say, "I saw you're
going to San Francisco. Here's all the people in San Francisco you should try and have coffee with." Right?
So just all these things that-



AR ERIE:

. ERIBR: MR Lenny KT HRF, EESME,” AR MEEENSEE. TRREXIXL
Zi, BRFSRMMALN, HiREXK: "REIMEXRBEL. XEEMREEMBZWL. RNIZZEIRLIM0H
BIAN." XPE? FRAFREXEEE —

(00:47:22) Lenny Rachitsky
English:

I would pay for that.

R EE:

BEEAAE,

(00:47:43) Andrew Wilkinson
English:

Yeah, yeah, exactly. All these things that I've dreamed of having my assistant do that my assistant could
just never consistently do because she gets distracted, we're doing an event, there's something going on.
It's like having the world's most reliable employee who costs $200 a month and works 24/7.

FRCERIR:

", FMAXERBTRILBIEMNE, BNRANKTEEZFEREMTR, BRSSO, HEHKNEDE
&, HEFHNE, XGEEHER LRIFENRT, 88RFE 200 %5, MA 24/7 2XERIMF.

(00:48:02) Lenny Rachitsky
English:

Okay, | want to follow that thread, but first of all, what other tools do you have? Lindy's one, what else do

you find really useful?
FZERiE:
FHY, FRBGEENXMER, EE%, (MEEHEMITAR? Lindy 8—1, REHAMRRKEIEEER?

(00:48:08) Andrew Wilkinson
English:

So the other one is Replit. So Replit is basically a vibe coding platform. You can literally go into it and say,
"I want to make a website for my sound software business. Here's a big document with a bunch of
details," and it'll go and design a pretty impressive website. But then you can also build web apps now.
So you can literally be like, "Yeah, build a Python web app that does XYZ," and the design is getting so
good because it uses Claude 4. You can start saying, "Do it in the style of Stripe. Think this through,
rewrite all the copy and the tone of David Ogilvy or Malcolm Gladwell," or whoever you like, and it does a
really incredible job. So what I'm finding is that things that previously would've frustrated me because |
would've had to rely on a team of five, | can just do entirely on my own when it comes to web projects and
stuff like that. So I'm having a blast with that.



AR ERIE:

5—1E Replito Replit EX ER—1 “KEYIE” (Vibe Coding) &, RAIMEE#HENR: “BEINEN
ﬁﬁi)\#ﬂﬂﬁ&—’\ﬂiﬁo XR—MESHATHAXE,” EMaEIRIT—TMEHIREBIMIL, mERIERR
Lg% Web WA, fRAILIE#R: “A Python E—1EEM XYZ B9 Web 2 F3,” MRIKITHR#KELF, EHAE
fEA7T Claude 3.5/4, fRATILAFFIAEER: “4RER Stripe BIXAEKfM. FARE—T, BRI - BIEEHSRE
1 - RABE/RESESREXE,” EMIFIFEHE. HAM, UaiHBEiL AT, LKA AR 88
FERBY Web TH , MAERTEAIU—TABE. HIERA T

(00:49:07) Lenny Rachitsky

English:

That's cool. So your team Replit versus Lovable, Bolt, v0, is that roughly right?
FpERIE:

XEET . FRLUERE Replit (FERY, A= Lovable. Bolt 3 v0, AK#IEXEENE?

(00:49:12) Andrew Wilkinson
English:

| mean, they're all great. I, just am the most familiar with Replit, and it seems like it has the most
functionality. It has a lot of beef to it, whereas Lovable and Bolt seem a little more basic. You might have
to deal with deployment and stuff in a fiddlier way with them.

FRZERIE:

ENERE, HRZR Replit RAVE, MBEMFIIERS. ERE “H” , M Lovable 1 Bolt HiCKiEHE
ht—L, AElJEEHBEFAESEMN—R.

(00:49:29) Lenny Rachitsky
English:

Awesome. Okay. Anything else?

R EE:

KIET. R, EHHIRG?

(00:49:32) Andrew Wilkinson

English:

Another one | love, so Limitless. | don't know if you've seen this.
FREiE:

— MNERENHZ Limitlesso ARIERIT S,

(00:49:32) Lenny Rachitsky
English:



I've got one of those.
FEiE:
BE—

(00:49:37) Andrew Wilkinson
English:

It's really cool. So clips to your shirt. | actually just put it on my pocket so no one actually notices that I've
got it on usually, and | just have it on all day. And what it does is it just records everything | do. And then |
can say, the other day | had a coffee with someone and I'm the kind of person where | go a mile a minute
and | say, "Oh, I'll send you that and I'll do this," or whatever. And so at the end of the day, | can just say,
"Hey, what did | promise to people today?" Or even better, everyone loves this use case, | have a fight
with my girlfriend. And she says, "You didn't say that." And I'm able to say, "Well, actually you did." And
you can query itas an LLM.

FRCERIR:

EENRE, XEMAC L. BBEREREORE, FILLRANEIREITBEE, REXRBBE. cRIEREM
ME—fE. ARFEALIED—LLNal IRHFAFEAISUINE, HEIMBIE CROA, HRR 8, HIIEHR
PREGIRT < “BEMIBD Z2EB. BT —RERE, FHALUR: R, RESRBFNTHIAFA? 7 HEE
B — AKEERX A —HMLRARMRT ., it “RRIRE” FHeteel: “HERiRT.”
R LUBESF— P RESEE (LLM) K&,

(00:50:16) Andrew Wilkinson
English:

So you can say you're a couples counselor. Look at this fight. What did each person need? How did it
start? What are the key lines? Where did it change? How could you do this better? And so honestly, from a
relationship standpoint is probably where it's been the most useful. What's cool too is that has an API.
And so eventually, | haven't gotten there yet, but eventually you'll be able to just have it record your
entire day and then automatically go into your Todoist or whatever it is, and add to-do's or send emails or
whatever you need it to do.

RS ERIF:
FAURER: “MTREES—RBEREEIN, EEXBEMW, SMAYRNNERENFA? BEATIEN? X8
BHREEMHA? BITSER? AT LUEAMBER? 7 HEE, MAGXEANAERE, XUHEEREAR

ZHEt G, FEENRER APl REA—RERMEIB—F —IRISEBILEERFN—BX, AREFEAN
fREY Todoist {YEMT R, FMFEFDHET. KEdpF, HEMEATFEZECHMIIE,

(00:50:48) Lenny Rachitsky
English:

Wow, this is so fun. Or just per your point with the relationship, ask it, "What could | have done better
today? Where did the day go downhill?"

AR ERIE:



I, XKEBT. AEMRMRINXAREE, RE: “BORFTUMISEEFE? SKEMTAHEFIRTIE
By? 7

(00:50:57) Andrew Wilkinson
English:

Yeah, | saw a guy on Twitter. He said, "Every day | ask it, 'How could | have been a better dad?'" And it'll be
like, "Oh, your daughter tried to get your attention about this. You should have paid attention," or
whatever.

AR ERIE:

EHY, I Twitter EREI—PAR: “HEBXRERAE, WEFAERA—TBEHFHNFE? 7 exEF:
‘M, frz) LB IREMXEESEMENER, (RENNZSEON,” 238,

(00:51:07) Lenny Rachitsky
English:

And that was with the Limitless data. Oh, man, I love that. With the relationship, you didn't go where |
thought you were going to go, where it's like, "Oh, but who actually said it? What did you actually say?" |
love that It became much more wholesome of just like how could we have communicated better
holistically? Okay. My wife actually is like, "Don't wear this around."

AR ERIE:

BREET Limitless BIEUE. XM, HAEREXN T, XTXHR, RKEFRERBIAEE —LLWN 12, FKE
WRE? RERRTHA? 7 RRERCRFERET, bl “HNBELN@RDEFES - FH. HE
FHKREWR: “FIBRAEXE L

(00:51:25) Andrew Wilkinson
English:

You just got to wear it really covertly. Honestly, | know it sounds kind of cheesy because you think like,
"Oh, it'll tell her," right? But in reality, usually you're both guilty in the fight. And my girlfriend has actually
appreciated it because there's been half the time it'll be like, "Oh yeah, Zoe said this and it triggered this,"
but a lot of the time it's me too. And | think I'm totally right. So I find it actually really helpful. Other tools,
| mean otherwise, it's the basic stack of Claude and ChatGPT and Gemini. And Gemini | use mostly for
things that are really large. So for example, all my medical records, | have trained on Gemini 2.5 just
because the other ones can't really go through it all. Claude, | use for writing very extensively. | find it's
the best for that.

FRZERIE:

RRREHERB—R. LR, RNEXAERERBS, BAMFREE ‘R, exdii” , JE? B
h, FIBEWNSEBESE. BLPAREIRREEN, AAE—+HREERER: “BEN, Zoe i TX,
bk THAS,” BRZMBEHEHMNEM, MEENAELFTECTLER. FIUEANECEXIEEEER. Hitt
TAmMIE, EXLEHMRE Claude. ChatGPT #l Gemini, Gemini X ERFRIBBARES., HI0, FFAEH
EITICREBIE Gemini 1.5/2.0 E£illlgk, EAEMAEERMERTXAANE, Claude I ZBEFEE, ENR
FEeREEREN,



(00:52:14) Andrew Wilkinson
English:

And then ChatGPT for everything else. In terms of cool things | do, recently, | went through my entire
medicine cabinet and | just took big photos that showed all the different medicines and stuff. And now |
can say something like, "Hey, I'm really tired and stressed out today. What supplement should | take and
what dose?" Or I'll say, "Remember all the medications I'm taking, whenever | ask you a health question,
always remind me in the context of | might be taking that medication." So a few times it's said, "Hey, you
shouldn't take this other medication because your genetics say you're not compatible with it and you're
already taking this other one." So stuff like that's been really helpful.

FRCERIR:

FITRISARA ChatGPT, REIFKMHVEEE, REFBETENAE, MT KRR, BRTHAENGM. RERK
ALE: IR, MORBEENRK. TRlztashil, MERZL? 7 HEHIWR: “CEKEERABFR
BEyY), SERNRIRERAEN, BELEERAREERBOAYRIEER.” B/URER: "R, FFNX
A5 —ME, RAMNERERMFESE, MEMELERAX—MT.” XEFFIFEEEH,

(00:52:57) Lenny Rachitsky
English:

For that use case, do you come back to a specific conversation where you've given it that context, use a
project or something-

FRCERIR:
MFAAG, MEEE-MIENNIE (REXLTEER), E2&A “HAB” (Project) IhaEZKHY?

(00:53:02) Andrew Wilkinson
English:

No, | say remember. | just say remember these supplements, this is what | have in my medicine cabinet or
this is what | take every day.

AR ERIE:

T, #A 2" (Remember) Ihat, HEREN “IBEXLEF, XERHEENKRE HE “REREXIZ
BE”

(00:53:10) Lenny Rachitsky

English:

| see. So just tap into the memory of ChatGPT.
R EE:

BBRT. #MEFA ChatGPT Hi2IZIhEE,

(00:53:12) Andrew Wilkinson

English:



Yeah.
AR ERIE:

=i

(00:53:13) Lenny Rachitsky
English:

This is awesome. This makes me remember that. And this connects to other points you've been making,
I've started to use ChatGPT deep research to prep for these conversations. | used to have a researcher
who did this for 400 bucks. They did research on every guest that | had, four to 500 bucks, and gave me a
whole doc, "Here's everything about them. Here's their background, here's questions you might want to
ask." Deep research is better. Just as of recently, especially with 03-pro.

AR ERIE:

AET, XUEBEBET —HSF, BNRZARINMBE: HABER ChatGPT B “REMR" (Deep
Research) IhgesR/ESEXEMIE. FUARBMARR, M—RHAFUL 400 T, MINSARENE—1EE,
WOAEBRERT, ARAR—MHTEHOXHE: “XRXFHIIN—T), XEMIINER, X2IRETERRE
A" MEREMAMISEL, THERKIEH 03-pro RE,

(00:53:39) Andrew Wilkinson
English:

We were talking earlier about agents. | forgot one of my favorite agents. So it looks on my calendar 30
minutes before | meet anyone. It goes on to Perplexity and it does a deep dive on the person and it sends
me, it goes into my email and it gets the context of the meeting. So often | book meetings three months
out. So | usually look at my calendar and I go, "Who is this person? | don't even remember booking this
meeting." It'll text me before and it'll say, "Here's who you are, here's your background, here's the email
context of why we're meeting." And it basically does all the research for me. So | do the same thing. | also
use deep research and say, "If I'm meeting them, you know everything about me. What are our

commonalities and what are all the fun things we should talk about?"
R EIE:

HATNAWEIEREE, HTT T HRREN. EIERLEMAR 30 2HEEFKRIAN, ARE Perplexity
MBTABITRERR, HIBERELTH. EXRIENTKBEMG, RRNIWNER. REERI=1TRY=
W, FAUFRERMRER: “RARE? REFAEFIAIXS.” BRAEZRILEELAR: “XERNAZRE,
XRER, XERIATAZNENEBELETX.” EEELERBTAENMR. HBBREMRRINEER:
TERMAT, RTBRTHRO—Y). HNOHRRRIMHA? BRLEEBEEZLE? ~

(00:54:22) Lenny Rachitsky
English:

Oh my God, | just want to plug and play all these agents you've built to use them myself. Interestingly, |
tried to create an agent to do this research kickoff for me, but | don't think you can automate ChatGPT
deep research. Okay.

FRCERIR:



R, HEBERICRENXLEEREAE “BHERA" FIHX) L. AENE, RSB EREERMHAR
Bzh, BRAIFEZEBENN ChatGPT FIRERFRINEE.

(00:54:35) Andrew Wilkinson
English:

Only Perplexity. Yeah.

R EE:

BB Perplexity, 2,

(00:54:37) Lenny Rachitsky
English:

Okay. Perplexity is great too, but it's different. Okay. So let me follow this thread | was going down, which
is around job displacement. | know you think a lot about this. So with me, this researcher as a contractor |
was working with for a few months, | no longer need them. Your assistant, you no longer need. Thoughts
on just the impact we're going to see on jobs as a result of Al.

FRCERIR:

§¥8 Perplexity BiR#E, BARK—F, 8, IEHBEERAXTF “RI™ B9iEH, HMEMRMERE TR
%o WK, BIEETIITNANRRARR, RUEFEFEET . FHBIE, MEFRFET. XTF Al Xm
By, REHAEA?

(00:54:58) Andrew Wilkinson
English:

There's this great William Gibson quote, "The future is already here, it's just not evenly distributed." And |
think that we are in the Palm Treo phase. Do you remember the Palm Treo?

FRCERIR:

BE - ShRE—GRS: “KREBEIE, RERDHEAY.” FIAAENELATF Palm Treo MR, fRFIEF
Palm Treo 13?

(00:55:09) Lenny Rachitsky
English:

No.

FREiE:

ENSEES

(00:55:10) Andrew Wilkinson
English:

So when I was, let's see, in 2007 | think, was that when the iPhone came out? 20077



FRSCERIE:
iLFABAE, 21E 2007 &£, iPhone EAREHELEAINE? 2007 FE?

(00:55:17) Lenny Rachitsky
English:
| know [inaudible 00:55:19].

FRCERIR:
Ferg: - (FARA) o

(00:55:18) Andrew Wilkinson
English:

Something like that. In 2007, there was this device called the Palm Treo and it was like a little PDA with a
stylus and it had a little modem attachment. And so what you could do is you could get your email
anywhere and that was this shocking thing. It had a black and white or barely color screen and you could
go in and email people. And | remember walking through the mall buying shoes while answering
business emails and going, "This is the ultimate freedom. This is incredible." But the problem with that
device was it sucked. You had to use a stylus, it's not a good user experience. And then the iPhone comes
out and you're like, "Okay, this is what | was waiting for. This is the real thing." But | got a little preview
with the Palm Treo and so right now people like me who have the time and skillset to nerd out and build
the agents can do this. It's just not accessible to everybody.

AR ERIE:

EX%, 2007 FE M0 Palm Treo BikE, EMG—THFEER/NE PDA, TE—MAHIEERMF. R
FILARERSFEstUSER ¢, XTELRIFEER. EBE— TR/ LFLREENES, RA]ULERM. FKICFHMRE
BiXE, FARESEHSHE, O “XMBLREH, KFFBRNT.” ERMENREETERE. R
WABFEE, BFRAEREARY. AT iPhone AT, REHRF: “WFB, XARHFEFH, XA BERNK.”
B Palm Treo 45 7 H—1"flidh. M7E, BEXFAE. BAEEEMHNEREEANATUMEIXE, BE
X E B AR K IE A AT K20

(00:56:14) Andrew Wilkinson
English:

And | think that if it was accessible to everybody in terms of if you could just open ChatGPT and say, "Hey,
ChatGPT, | run a business, can you help me?" And it started asking you questions and it said, "Oh well you
do sales. Do you want me to set up a sales agent? Okay, great, plug in your HubSpot API, now tell me a
few things and then give me access to all your data." And then before you know it, it's just a digital
employee that's on the other end of the phone on ChatGPT just like in the movie, Her, that you can talk to
and it can go do stuff. | think that is kind of the iPhone moment that we're going to have in some time in
the next five years. And so | think that if Al doesn't progress, we will see some serious job displacement,
like what you already mentioned, the translators, the researchers, the admin, some assistant jobs,
depending on the kind of work they do, those jobs will definitely be massively affected.

FROCENIR:



HIAA, MRENETABREMFAIR—CLWMIRRFITF ChatGPT iR: IR, HREE—RAF, (REFREK
13?7 EfFmEfREE: MR, FEEE. FERBIMRE—NHEERAEDE? 1789, FEARE HubSpot
APl, EIFE—EIRR, ARATOHRIRFIARENNR" #E, FTHNARREH, EMRT —MHFRI, ME
ChatGPT B95—if, FAEEE (i) (Her) EIHE, (RAILMERYK, ERIUEDF. HIANXMERIER
KAFARIMHKE “iPhone BIZI” o IR Al KRAFHRELRE, HNFEITENRL, REMEEIN:
M. ARG, 1TE. SOENRI, RIBLEMRNTRE, XETFEERRIEXR T,

(00:57:13) Andrew Wilkinson
English:

But I think pretty quick, all knowledge work jobs could be affected if the models scale in the way that they
say they're going to. | mean if you trust Sam Altman and Dario Amodei, | mean Dario Amodei said by,
"2027, our models will be smarter than all PhDs." So in any subject. That is a staggering statement. And
he's been a very conservative kind of almost fearful voice in the Al world. Very cautious to say things like
that. And so when he said that, | perked up and started listening carefully. | don't know that that's how it's
going to play out. He might be trying to fundraise, we have to take it with a grain of salt. But if that's true,
then | think so many knowledge work jobs are going to change massively.

FRCERIR:

BFEIANRR, NRERZBMIITAHOMET B, FIENANRER TR e EIF M, WRIRBEFE - =
52 (Sam Altman) FIIAE R - ME (Dario Amodei, Anthropic BI4A) HIE—KBREGH: “Z
2027 &, BNARERLLPRBIELIHEZR,” ENERFAFER. XE— M ABRNERH, Al R—EHE—
MEERT. EEFTLATEBENES, WISIFEFEIEE, FIUEMX AR, FILZERLRHFRFHAM
. MAMESBEEEIENXELE, MOEEENTHE, RINEFFRESE, BURXZEN, A
INAKRZHRIRBE TERAEEL,

(00:58:09) Lenny Rachitsky
English:

Okay, there a lot here. | actually had Mike on the podcast, their CPL, Mike Krieger, and he pointed out that
Dario, every prediction he's had so far has been right over the past few years. And so there's a reason to
listen to his insights. Okay. Andrew, | know you're not going to have all the answers for people. But let me
ask you kind of a two-part question for new grads and for people currently in the workforce say like, |
don't know, senior product manager advice on what they should do, where should they focus? What skills
will matter most? What jobs do you think will last? What advice can you give us?

FRCERIR:

8, ERERAK. FKZHIIE Mike Krieger (Anthropic 89 CPO) EETH, fisHAERIENENE—1
TR B aT N EER R IEAY. FRIAEIRHRITE A ILRR. §FRY, Andrew, HFEMRARIRLIBEAERE. BFK
TR — N RE IR MFMEEVE, UEkNTFEMERIA (BNFRTmEE), Ml
A BRATLABEHLEIN? WLEREREE? (RANMLITIERIFA? REELEITARIN?

(00:58:43) Andrew Wilkinson
English:

Everybody 10 years ago, do you remember there was this whole movement that we should teach kids
how to code? Remember that?



FRSCERIE:
10 a1, fRICBYUNE—IN2RED), BRI IZBZFEREE? 25852

(00:58:49) Lenny Rachitsky
English:
Mh-hmm.

FRCERIR:

(00:58:51) Andrew Wilkinson
English:

Now teaching kids how to code is teaching kids Basic and we have a GUI, right? You don't need to learn
punch cards and basic programming or MS-DOS because we all have keyboards and mice. We don't have
to do that. And | feel like coding has really gone away because of that. And | think now people are saying
people need to learn how to prompt, which | think is very true for the tool set right now. But | don't know
how relevant that is in the future because I think we're still, again, in the Palm Treo phase, | think that the
Als will be very good at eliciting what the actual problem you're trying to solve is and reinterpreting it in a
way that it can optimize the query to get the right answer and solve the problem.

FROCENIR:

MEHZFEAEMEHR LT BasiciES, MEANELE TERRE (GUI), MWE? RAFEFITAF. £
itiZWiZ2EK MS-DOS, RENFATHEREN BT, HINFAFEMIBL, RREREESFHEANXNREALEER
He WUNNMEMNMTREFEEZIWMMAFERTIE (Prompt), X FIMEMNTAERRHILENTH, EHXRFTHE
XERFKIEG ZAKE, EABIAABIUILTF Palm Treo B, FKiAA Al BIEEEKS|SHREERBFRN
B, HU—MRUEINAXERERE, NMRTERSEHARDE,

(00:59:38) Andrew Wilkinson
English:

And so | think the fundamental question is do all jobs just become a single prompt? For example, does a
CEO just grow the business while making the customers happy and turning a profit or something like
that? And it is able to actually be an omniscient presence that can run a whole company. Now that's a big
I'm someone building Al agents. | can barely get it to reliably do calendar entries and that kind of stuff. So
| don't think that's totally imminent, but | can certainly see a world where that's coming. And so the
question is, what is one to do when that reality is barreling down at you? For people who have resources, |
think there's a lot of things they can do in terms of investment, they can invest in the companies that'll
benefit from this, companies that have a lot of compute or energy or that sort of thing.

FRSCERIF:
FRUERBEERANTAZR: FENITEHRETH—NMEEMRRIEL? 4, CEOmMIERETMRT “HEiLER
FHEMNRENSEMBENFERIWE Z2M9? A BEBEN— 2L ENTEERSITEMNAE, YA, XB—

PERNEE—FA—ME A BEEANA, HEMEERELCAEMGERRFEZENS. FUEF
INAXBEERE, BIHHLETLIIBFAER, FAUREE: SR PWELEMREITEN, ZEAD? XF



BREBFEHA, HANEREZTEERSEATUM, LNREBLEEMPRENAE, AEAERNHERHIQ
o

(01:00:29) Andrew Wilkinson
English:

So that's one thing, but that's not really the question. The question is what do you do if you're a smart 18-
year-old or 19-year-old or whatever? In my opinion, | think the best thing to do right now is to get
incredibly good with these tools and utilize them to build enough wealth that you can put the money into
diversifying into compute and energy. And | do think that while everybody thinks that all jobs will go
away in five years and robots will be everywhere, people generally overestimate things in the short term
and underestimate them in the long term. So | think there's going to be this long window where robotics
is not anywhere near good enough to even do raking leaves and stuff. And | think there's going to be a ton
of opportunity for people to just spin up new businesses that never existed before.

AR ERIE:

BE—FHE, ERFREENRT. REE: WMRME—TEAEN 18 19 SWERA, RZEAD? EHRE
¥, NERFIBEZZRREAAGHEREXETR, HABAENRREEBHNME, ARRASDBIRAZEM
RERSUE. BBHLIAA, BAXRRBRESELFEAMELERZER. SEALLRTE, EAMTBERSGEE
AR MR KR M. FAABRIANZBE—IMRRIVEDH, HEfSARARTZAEUBEREHZENT
B BIANNZBEARENNNZILAMNELIZ AR MREFEISBIFTILSS,

(01:01:20) Andrew Wilkinson
English:

| was talking to some friends and we were like, "What do you do in a world of abundance where
everything is really cheap and companies operate almost autonomously?" | think there's a lot of weird
skillsets that we can't imagine right now. For example, just being funny, right? Being funny to hang out
with them. Think about OnlyFans, right? Right now, there's this whole idea of OnlyFans where people are
paying for comfort and connection, but in a romantic sense. Imagine people did that day to day, they just
love hanging out with funny people. So you have a funny guy who you chat with or comes over to your
house or whatever it is, I'm making stuff up. Maybe it's a guy who comes to play pickleball with you or

something, | don't know. But | can imagine that in this weird world, there's all these weird new jobs.
R EIE:

HEM—EREIX, (5. “E-—T—UESREE. 28/LFEXETHFERERE, MzMita? ” &
IAZERSBNMNAELZEROETREE. thil, R4 “B&" , WE? FAEEMmLABMIRGE—
2o 848 OnlyFans, ¥fIE? ILFE OnlyFans IO AMIA T IRREENEREMME, BATHEREER. B
F—TANBEHLZXEY, WINREERMNEEHARE—E. FAUFE— BB IR, StEt
KRR, HERNNHA, RBERER. BIFERTARBMITREK (Pickleball) Z389, HAXE, BIHAER
SKEBPEFENHRE, IHRMEFIENFTIE.

(01:02:06) Andrew Wilkinson
English:

So | think my take is things will either be totally fine or they will be terrible and we'll all be dead. And |
can't predict which those is there. | don't think it's worth thinking about all of us being dead. And so |



think it's really just lean into what are the tools, how do you stay cutting edge? How do you build
businesses and wealth in this new world? But | am certainly feeling a little bit like all of our brains could
be defunct in the next 10 years. And that's kind of a scary thought.

FhSCERIE:

FRIUERNEZR. FREBASTERNE, BARERREER, REHETE. HEETTNEW—ih. i
FRVEBENR “RRPTEFR" IBR. MURIANEENMER:. 2508\, ZEITER, REFG, XD
it R BN SN E? ERAERBREER, ERK 10 FER, HNFABEANAMAIEHSZEE SR o
XE— MR HRRE.

(01:02:36) Lenny Rachitsky

English:

I'm picturing this dystopian world where humans are just going around making jokes.
FRCERIE:

REERM— IR SRR, ARKBEXTFHREFES, FBHEE,

(01:02:44) Andrew Wilkinson
English:

Where does status come from in a world of abundance? Where does status come from? Maybe it is just
like being the best at hiking or something.

FROCENIR:
FE—TFEEROERE, MUMETR? MAMNETTHER? RIFMEEEREBERED ZE8,

(01:02:52) Lenny Rachitsky
English:

Well, let me ask you this because this is where it gets even more real is just with your kids. What are you
encouraging them to learn? What are you encouraging them to get good at? Because this is the real
problem a lot of people are having right now is what will matter in the future. Obviously we don't know,
but what are you encouraging them to focus on?

FROCENIR:

IR, RAXSRE—PERLRBOEE: FREZF. MEEMFIMA? sbiERTA? BN
XEMERSZ AEIRNESER . RRIAFER? BAFNAAE, BIRSEmBBIIFEFA?

(01:03:09) Andrew Wilkinson
English:

Well, I don't know. | mean there's so little, they're five and eight. And so really what I'm focused on is
making sure they're socialized and they're polite, very basic. So are they comfortable talking to adults? |
often send my son, whenever he wants something at a cafe, | always make him go up, ask nicely, pay
himself, all that kind of stuff. But at this point | feel like for the first 10 years of life, you're just trying to



make sure that they're not traumatized or rude. And | think it's going to be really interesting when they're
10 plus where they're really aware of this stuff and can start building with these tools. And to be honest, |
just don't know. | think | just want them to lean into whatever they're passionate about and go from
there. But | have no idea. And to be honest, it's not something I'm worrying about because it's too hard to
worry about. | don't know, it's too multivariate. There's too many ways it can go.

FROCERIR:

BEAHE, WA RSHI/NE, BN FMURIAENERZBHRUOIIESK. BILHR, IFEEM. L,
MR EARRREEER? SHEN) LFEMNMERZEG AKREN, REZiLMBSE, ARiian, 8
Cftsk, EULEE, ERRXMME, HEEEALNE 10 F, (RREBEHRMWITLE 0ERG, BEFES,
FIAAEMAIT 10 F LG, SMEERREXEEBEAFISERAXETANEARAN, FRSEFIFEEE.
ELW, RENFE. BRRBLMMRAZBESAZNERZREHR, ARIREBAR. ERFTRRKE. EX
W, FHWKEEOXD, EAXKEERLT. BEKXKS, AIREERS,

(01:04:03) Lenny Rachitsky
English:

| feel like a core part of your message is just get good with these tools. There's this classic quote, "Al won't
replace you, it'll be somebody very good using Al is going to replace you," at least for a while. And so it
feels like a big part of this is just use these things. Before we started recording, we were having a mic issue
and | love you just went straight to ChatGPT, "ChatGPT, how do | connect this mic to reverse side and
make it work?" And | feel like that's just a habit to build is just like go to ChatGPT whenever you have a
problem like that. I've been doing that a lot. | was connecting a subwoofer from what wire do | need to
buy to connect the subwoofer to the receiver?

AR ERIE:

FIRERANZOERME: AGEREXETHE, 085 “AIFTIBAMR, B2—TIFEERERAI®
AZBRMR,” EOE—BRIERARXF. MURRRA—EOMEEEAXLERT, ERNFERER, £k
RET [, BRERIFEZEZER ChatGPT:  “ChatGPT, HEAEXMERXEZIREHILEIE? ”
BREXMEREERZUMNIIR: BEXKRAMEK ChatGPT, RBEEEXAM. LLMBEFESIEN, iR
FELMF ALRERETEMEWS.

(01:04:37) Andrew Wilkinson
English:

Well, the best part about ChatGPT is | used to just get stuck and | have ADHD. So when | got stuck, let's
say, what's an example? | was redoing my home IT security. And what will happen is I'll be in the terminal
and I'll enter something and then something goes wrong and it just keeps erroring. And then I'm like,
"Well, I'm out." | have ADHD, | can't tolerate this. | just lose the thread completely. And ChatGPT allows
me to stay on track and go so much further and faster than | ever could before. | love not being artificially
stopped in your tracks and being able to continue the flow state as a result.

FROCENIR:
ChatGPT &tFRIIAET, KUMEERRE, MAKE ADHD (ZEhE). HEFER—2MFF, HKIEE
EFMHEREN IT 22, HELXW (Terminal) BlAdn<, ARUHET, —BHfRE, XMEHRZE: “6F

B, HAFT.” FHEADHD, HRBRARTED, HETERERS, M ChatGPT iLHERIENEL, EF
EELARIERZ. RIFZ. HEWRMAREIMTE. EEBIFEES “OR RERE,




(01:05:17) Lenny Rachitsky
English:

And also | noticed you were using voice mode, which is what I've been using more and more. And | feel
like that's something a lot of people sleep on is just the voice mode where you could talk to it and not
have to sit there and type your questions. Okay, so let me go in a different direction. You've been
spending a lot of time, you wrote a whole book about this, of just your journey from, you call it Barista to
Billionaire where you started serving coffee, then you ended up being very successful, then realize that
didn't make you happy. You're quite unhappy with lots and lots of money. | think a lot of people hear
these stories, they see this stuff, they're like, "Yeah, okay, | sort of get it." But they still do the same sorts
of things. They still assume they will be happy once they reach that next goal, that next title, make certain
dollar amount. What can you share? What have you learned about just what it actually takes to be happy
that you think people are still not really recognizing and still kind of are confused about?

FRZERIE:

HREERIMMERAESER, SUERRRIOIARFERESZH., HRSREABRBTIESERN, (RANEENE
&, MARBELERITF. T8, RN EE. (RETRSEME—RELZIE T —&B—HRIRM
“MHERENZ A ES” BIRIE. (RMIRMINEFFIE, REATRFIEERY, ARRIRIBHKEILIRR K. (FAE
EFVENMEIRRT. HBRZAINIXERE, BEIXERA, MIISH: 178, HABE" EfilE
EEMEENSE, ERRRIR—ERET—1MER. 2R T—kE. RE—EHHNE, WIIMsRR. R
BENE—TIE? XF “REMAAFEIULEARE , FEHTHAMANAMUNALKEERERIRE. HAREIE
RHIRAE?

(01:06:10) Andrew Wilkinson
English:

Do you remember when you're in your early 20s? | remember when | was in my early 20s, I'd always be
like, "I need to move away to Europe. | need to go discover myself." And I'd be really anxious and stressed
out and in an existential crisis and then I'd fly to Europe to go backpacking or something and I'd still feel
anxious and have my existential crisis. It's just now I'm in Europe. And | think the reality is that whatever's
in your brain, whatever that anxiety loop is, doesn't go away just because you have a bigger house or
more money in the bank account or you're in Bali or wherever it is, that's a chemical reaction happening
inside you that relates to your past and your DNA and all that stuff that creates that soup. And for me, I've
always been a very anxious person. I've always worried about tomorrow, | rarely enjoy today, I'm always
worrying about what could go wrong in health or my businesses or with my family or whatever it is.

FROCENIR:

fRIEISISIR 20 & HRRIEHERIG? FKISFIK 20 FHKEY, SR8 “WIRERUN, REEIFHER.” HH
BREBEE. ENEK, BAFEEXEN. ARECERUNEEERIT, ERBEKARIEE, KRAGEE
EXBH. RFT, FRMAEREEMER. HINANULE: TeFMFEERMHA, TERHEERBETRZM
4, CEHAZENRETEANEF. ROTKFEETESHN®, HEMBECERMER. BRIFMERLE
B FE RN, SIREIEE. fRBY DNA UNFIEMAIRX N ABRRE X, MEFKE, F—EENIFEEREN
Ao BERBOHAX, RUERSK, REBEEOEER. W35, KESHEMEMEFFETELRR,

(01:07:12) Andrew Wilkinson

English:



And so when | started my business, all | thought was | just don't want to work for someone else. If | can
just wake up in the morning, do my own thing, make 60K a year, then I'll be happy. So | got that and then
it was once | make a million dollars a year and | can buy a house, well, | got that and so on and so on and
so on all the way up to at one point being worth over a billion dollars, by the way, should redo the title of
the book from Barista to Billionaire, now it's former billionaire because our stock went down, but it didn't
change anything. I'm still just as anxious as ever. | remember a month ago, | had this day where | was
sitting in the sauna and | was stressing about a bunch of business problems and money things and |
stopped myself and | was like, "Wait a minute."

AR ERIE:

FRUAE BTt LeY, FHE—REEMBRAENIALE. NRKEF LER, HECHE, —FW6 5=
7T, HWMRMRE. HMEIT. ARE “—BEBR—FW 100 HETHEXE" , HBMEIT. b, 52—
ESMiET 10 2%, IRER—T, REZBHRKT, AU (MHHITRIZEES), WER “FiZHE
5", BARNMHORNEKT . EXAEREEAER. REARUA—HFEER. KT —TAR, B—RHEL
AREREE, HLSREMERPAELY, RRAFETRE: “FF

(01:08:04) Andrew Wilkinson
English:

10 years ago | had all the same thoughts and | was stressed out about similar kinds of problems and our
revenue was $20 million bucks or $15 million bucks. Now we're at almost 300 million and I'm still stressed
about the same things. And the saddest part was as | met more and more wealthier people all the way up
to multibillionaires, | realized they were all still comparing themselves to their peers, competing over who
has what and tracking stuff and still unhappy that anxiety loop or depression was still in their brain. |
remember | had this moment where | met this guy who is a single-digit multibillionaire, and he goes, "Oh,
Jeff Bezos, he's just so fucking rich." And | was like, "Wait, what do you mean you're worth $5 billion?
What can he do that you can't?" And he goes, "He can buy a super yacht." And it's like, "What?"

FRCERIR:

10 FRIFPETE—HFRE, NEMEFREIES, MAREITHERRE 1500 /5L 2000 HET. WA
HNEE 3127, MEENEHENEREAR. RERNE, BERNIERESEENAN, BEEREINET+
ZHA, HRIREIMIMRAEMERALLR, TEEREMHA, BERSHEE, KATRER. BMEEBITFR
IMEMRAB MR F R, HISTERFBE—TEN/LHZEA, 0 18, KRk - EH, EEX
TMAERT.” HUERE: “FF, MEN 5012, (RHARRE? MM ARIMREATH? 7 fik: “ftheEx
Bi.” ool w7

(01:09:09) Andrew Wilkinson
English:

You can look at that guy and you can say, "Oh, that's a wacko and all the other stuff." But the reality is
that we're all just comparing ourselves to our peers, whatever our peers have that we don't feel hard
done by. And | remember just thinking like, "Oh my God, how do | avoid becoming this?" And that's the
scary reality is no matter how lucky you are, | mean we're also fortunate. For me, | live in Canada. | have
every opportunity that | ever could have hoped for. And there's people all over the world who have
nowhere near what | had growing up. And yet | felt hard done by because in my neighborhood | was the
poor kid. | wasn't poor globally. | wasn't even poor based on Canada. But all my friends had big screen
TVs and would go to Hawaii and | never got to do any of that stuff. My parents were stressed about money.
So | feel hard done by.



FRZERIE:

REJUBERTAR: ], BRMRF" ZEH. BRLE, HMNMBEMBRALLR. REZERABRIHA]
BB, BMMEREER. HICFINER:. “XW, BZNMERTAXE? 7 XMEAHMK: TR
ZoaFiz—RENR, R REED. WERY, REEMEXR, HREREPENFRENS. R EERS
ABKFRIZER MK, AMBREERFERE, AANERNBERE, RERD “FEF . A2HCEREF
35, BEEEMEATETREARS. ERFAENAREBERERSEN, BIEERRER, MEAMKEZE, &K
REAHER. FIURREIERE,

(01:10:05) Lenny Rachitsky
English:

There's a phrase of friend's financial advisor once shared, "The Joneses are doing really well," and that's
hard to get over. So what changes did you make to just be happier? It's hard to give up money. It's hard to
give up more money you could make. It's hard to give up things that money buys, | guess just so what did
you change?

FROCENIR:

BNV SmMR G —aiE: “EM] (The Joneses) FEAHFT,” XRERER, A, ATERER
R RETMLERZE? BASHRE, RFRESHONSEE, BFSREIIRABRYE. L, (RE
RERZ T+ 4?

(01:10:28) Andrew Wilkinson
English:

Well, there's a few things. | mean, one was reframing money to some degree to have it be something that
wasn't just about feathering my own nest and making it better. So for example, | was talking to a friend
who's very wealthy and | was saying all the feelings | described of have all this and yet | don't feel better.
And he said, "Well, what are you working for?" And I said, "Well, | guess I'm just working for the numbers
to get bigger and have more employees and that's nice. Our businesses do good things in the world and
help more people and stuff, but ultimately it's just to pile up cash." And he said, "I've reframed it so that
all my money, 90% of my money plus, goes into my philanthropic foundation and then it gets given away
to great causes. So when | think about working really hard or losing a deal or an investment going well,
the win isn't for me. The win is about doing something good."

FRERIE:

BLHE, BAREEMEELSHENSE, LEFRBMIEANT “ER82SHNE” MiLBSTRET.
i, REM—NEEEENARIIR, KAM#ERTRNERS: HETX—Y), #MENEHEIT. tna: “3
RRAFAIE? ” Fif: “BERIBNTIUBFEA, BEZAT, XEFN. BNOLSEHRR LMET
B, BPEZ A, BERARBATHRINE,” . “WEWEXTE, F 0% ULHNHRBIHFANENES
BEE&x, RAERAEANSL, FAUYEEISNTIE. EE—EXZBREIRFN, RRXIE2HK, MEAT
&R,

(01:11:26) Andrew Wilkinson

English:



So | did that and that definitely helped. I also stopped spending as much money. | found that the more
stuff I had, the more houses | had, the more people that directly worked for me to manage all that stuff,
the less happy, | was owned by my stuff. And then | work really hard not to have people... | try not to beat
people over the head with it. | drive a normal car. | don't bring people to my house until | know them
really, really well. | meet them on neutral ground, | meet them in a cafe. | dress like a schmo. | just try not
to be a weird out of touch rich person. But the biggest thing, which is a weird answer, is actually
medicating myself. So basically all my life I've been really anxious.

AR ERIE:

BUOXAMT, XALERER. RUELTESE, REANBAENAANSZ —EBEFHL. BEEAREEXE
FANAESZ —HMBEARE, BRENUY ‘58" 7. ARRSZHFIULIIA-HREFRELEK &K
A—MERNE, FEBAEZE, BASHFARER. ZEPFIDMFRA, LLMMHE RFEETESE
Ao BARBHTMM—THIE. HBEHRNEEA. EREEN—R—XEB—THENER—HIZEAY
AT, B LEXEF—HIFEEE.

(01:12:18) Andrew Wilkinson
English:

And in 2020, | remember | was watching a movie with my ex-wife and | was looping on, "I need to respond
to this email. If | don't respond to that email, this person's going to be mad." And then | realized that | was
watching a movie for the last 20 minutes and | didn't know anything about what was happening in the
movie. And then | was going, "Oh my God, my wife is going to be mad at me. We're going to get in a fight,"
and I'm projecting all this negative stuff. And in that moment | was like, "Okay, maybe | do need to try an
SSRI or something. This is not sustainable." And so | went to my doctor and | got prescribed with one, and
| remember | was so scared of it that | cut it into 10 pieces. | said, "I'm just going to take a tiny little piece."

AR ERIE:

2020 &, HRICFHMAEEERR, AMFE—HERK: "RELRIXHEMGF. MRAFE, BPIAZES
B.” ARKEIRE, S5 20 0HHBATERY, M2 TMERIBHT 4. BEHR:. "X, HEF
ZESN, HNEMWR,” H—EERFXENEBE, B—HA: B, BIFRENFERE SSRI (il
W/ EEDY) ZEW. XBETERARFL” FRRAEZEEE, ATH, HCFHNRIEEEMD, BAHTIN
T 1013, FKik: “HRIZ—IR”

(01:13:01) Andrew Wilkinson
English:

And it took me six months after that to try any. But | started taking these pieces every day and | just
noticed that within about three or four days, it was like someone had turned down the volume on the
nasty voice inside of me doing all that. For the first time in my life | felt relief. No amount of money or
success or attention or anything else had done what this little tiny yellow pill could do for my mental
state. And so now I've been on an SSRI for four and a half years or something like that. And then | also
started medicating my ADHD. And | would say that my brain went from Times Square to a quiet library.
And | think a lot of people are scared of that, but ultimately most people are acting out something that's
going on inside of them. There's a trauma or something medically going on and that's creating this
anxiety, this depression, this feeling and addressing that is so much more important than trying to get
praise from the external world.

FROCENIR:



EMZBRRET ANTBAHRH. BRFBERIE—/IMR, TEREEAN=ZERA, mEEARRTHRAD
BIAEEBENEE, BAXEFERBETHENR. BZHEH. B XEREMEMRE, HILEERXM
BEINGHN—HRERBHIRT. FIUIEREEMRMA SSRI ANTWERT . HERWFIAT IS ADHD #17
warr. FAAW, JOOARRM “BRI17” BT “RENEBRET . RERZANLREER, BREL,
AREBARBERMEACERRENER, FIEEELIAREMEER ERRE, KM~ET HE, X
MRS, RRXERE, IXERBININAREERER S,

(01:14:05) Lenny Rachitsky
English:

Wow, it's really powerful. | really am really thankful you're sharing this. The advice most people hear, the
general, | don't know, culture is just like, "No, don't take meds. Don't medicate yourself, | don't know,
there's all these downsides, all this risk. The pharma industry is trying to make money." | love this other
perspective of it. It's actually really effective and actually makes a big difference in your life and it may be
the only solution.

FRZERIE:

I, XEFEHE. RENRBRIPMDEXLE, REHARFPE, HERAKXUEERZ: T, 3l
%, LB CRA, IESMEERANKKL, HHTI RS8R HRERMRREENS—AA: EHLEE
BEY, BAMRNEEHEREARNE, MERJEEE—IBRSE.

(01:14:29) Andrew Wilkinson
English:

Well, it's funny because if you have a headache, | don't think many people say, "Oh, don't take Tylenol,
you're benefiting Johnson & Johnson, big pharma." They go, "Yeah, you take a Tylenol when you have a
headache." Or a lot of people have seasonal allergies and they take antihistamines and they forget that
histamine is not just in your nose, histamines in your brain and everywhere in your body. And so when
you take an antihistamine or even a Tylenol, you're changing your brain, you're changing the way you
think, you're changing everything. And yet for some reason, people are so scared, myself included, of
taking an SSRI or similar medication to treat something that is ruining their life. Anxiety was ruining my
life. Every minute of every day | was convinced that something terrible was about to happen. And even
now medicated, | still have that voice. It's not like that frankly beneficial voice that helps you grow your
business or whatever becomes unproductive at a certain point. And | think that it is wonderful to be able
to actually just get a little bit of solace from it.

FRCERIR:

XREE, AANMRIRKE, FELZDARE: B, FZHRE, MEEILREATXMAEIG RF”
Nzt “f/H, KBEMIZRE" REAEETEIH, WIZRARS, ASTARIMESFE, AKX
MAMEHEL. FRIUSRIZNARGEERERN, (REESRZIREIARM, REMNBLLN, HE—T, A
HFEMERRA, Al (EBLNFK) AMIFEZ1EARA SSRI FEMLYRAT EERiE ML ENRR, £&
BRIETHNEE, §S—XNE—21, BBBEIETHNFBRE. MENERET, BIEBFRAEF
Fo HAABMMBMERMERISZH “BaFsd ERTRZIEMRBERAT. HWANEMNFRE—RBER
FFEEUH.

(01:15:38) Lenny Rachitsky



English:

Well, for folks that, | mentioned many folks listening, are like, "Oh man, | should really explore this,"
what's the best way to explore is to talk to your primary care physician?

AR ERIE:

BA, MFBPLRTZERE “KM, BENNZER—TXN A, RFNERARAEEZELRESL
(Primary Care Physician) 13?

(01:15:47) Andrew Wilkinson
English:

Yeah. | think talking to your doctor, and one note | think a lot of people miss is when | was so scared of
side effects because you hear about all these horrific side effects of people lose their libido and feel
terrible and stuff. And so | looked into it and a lot of the side effects are due to the way that people
metabolize different drugs. And so you can actually do your 23andMe or similar DNA test and you can find
out how you metabolize different SSRIs. And then | chose one that | could metabolize well. And so I've
had no side effects or problems. And | know every time | mention this, | get a lot of people that say exactly
what you say, big pharma and all this other stuff. But | just ask everyone listening, if you take a Tylenol or
you take an antihistamine or other medications, | don't know why something that can be so profoundly
helpful is something that people need to be afraid of.

FRZERIE:

Bl WANNNZEREE, TE—RRZAZBERTY . RANFEFHEER, ENRSIFRSMEEEIE
A, EaNREMR. BEBRZEN, TERMART —T, AMRZBIEARRANANNEREHYH AR
[Eo RESIAILAEE 23andMe B 3E{ARY DNA T2, EHARIDFACHARER) SSRI. PARFIERE T —FhIXEERY
RSBIEY. FRUFCRBEMEIERRRE. FAEEHHREXT, REAZRIRRA REIFAEE —X
WA Z2EM, BRIABBIAR: MRIRZRIE. NARAIEMEY), RABBATAXMEEHRRZIFER
MARARTEILAREIE R,

(01:16:40) Lenny Rachitsky
English:

Amazing. Andrew, we've covered so much ground. | love the spectrum of topics we've gone after. Is there
anything else that you wanted to share? Anything you wanted to double down on? Any last nugget you
want to leave listeners with before we get to our very exciting lightning round?

FRCERIR:
A#To Andrew, HMNIITIFEZHART. HEREINTEZHIXEER, EEFAMBDZF? B8R
HEY? EHRNEEHNBRERTZE, A ARBLTRIVEIND?

(01:16:56) Andrew Wilkinson
English:

One thing that was shocking for me was | was doing... My doctor asked me to get a cognitive test, not
because | had any problem, but he said, "Look, it's really important to get a baseline in your 30s because
then as you age, we can make sure that you're not getting Alzheimer's or dementia or whatever." So | go
and | do this test with a neurologist and she asked me a bunch of questions. It's, "Remember these 10



digits and say them backwards and all this stuff." And finally when | get my test results back, she said,
"Look, your crystallized intelligence, your ability to remember stuff, long range is totally fine. You're above
average. Your short-term memory, your working memory is 10th percentile, very, very bad. And you
probably should get checked for ADHD."

FRCERIR:

E—HFEILRREER. BNEELREHIAWN, FREARBEH, MEtii: “F30Z5HNEI—E
HEIFEEE, XFEMEFINEK, BITURRIREE R LR SMERTRE.” FREZNGEREEM
T, whin) TIER—HEEE, tbil BEX 10 MAFHESREFR XN, REAREINNERN, it
B “FH, RORMEES (Crystallized Intelligence) ——BIKHRIZIZEE I — T£&R#, &FFIIKF,
BIREVEZERIZIZ. TIRCIZRTFE 10 B2, ERIFENER, (RAIGENZERE—T=25H ADHD,”

(01:17:47) Andrew Wilkinson
English:

And | was like, "Nope. There's no way. | don't have ADHD. I'm organized. I've got to-do lists. | built a
business. | wasn't the hyper kid in school or anything like that." And she said, "Well, look, just humor me.
Just go get tested." And so | went through this crazy process. You can go online and just quickly get tested
or whatever. But | went through this really, really five-day process to get tested. And it turned out that | do
have it. And it's really interesting because if you take the normal population of about 5% of people have
ADHD, but about 30% of entrepreneurs have ADHD. And many entrepreneurs | talk to, they love new
things. They love jumping around between a million different topics. They're an inch deep and a mile
wide like | described. And they describe themselves as unemployable. And frankly, | remember | was so
skeptical of ADHD that when my girlfriend told me, a friend of hers got diagnosed with it, | sarcastically
said, "Oh good, she better take some meth," talking about stimulant drugs.

AR ERIE:

HEE: R, RAJgE. FiKHE ADHD, HRBERE, HEFDER, HKEDT AR, HEFREFZRHS
Ve it “WFIE, MEREmMIK, EN—TE.” FERER T —TRIEAERE, RAIUERN LRE
Mist, EFRZHT—PTBEEBARNMNAIRRE. FRIEBRAHLE, XREB, BHESBABERKRNGE 5%H
AEBHE ADHD, BiEgldkES, X—LbFIZ9% 30%. HISRIFZ I EERENMEEY), ERTELHMER
BBkER. MmGIMARBAE, “—RER, —RIR . IEEFECRE "TERERBAN . BAKR,
FUAETX ADHD JEE R, UETHHRZPARSFFMBH—MAREKHIZE, FoONRMIE: “BRXFT,
WizmkE (EMEFIZEEY)) "

(01:18:54) Andrew Wilkinson
English:

Previously | was very, very skeptical of ADHD, but it is a real brain disorder if you actually dig into it. It's a
very real thing, very objective that people have poor executive function. And for me, it's given me a lot
more empathy for myself and my behaviors because at work, if you have ADHD, you can delegate to other
people and build systems to get around your disability. But at home, that's where it really plays out. And
so for me, my girlfriend asked me to take the garbage out, and | say, "Of course." And then | forget three
times in a row. And she views that as you are being very hurtful and you're not caring for me. And it
causes all sorts of different problems at home.

FRCERIR:



AEIEAS ADHD JFE &, BURIKRNHAR, ER—MESSHNAMER, XB—MFEEMWAIESE, BIA{]
BHITIERERE. WERR, XULEXNESNECHNTAETESHEEL. BATEIES, NRFE
ADHD, fRAEJLURARGRIAN, BIRGHRMBIRAERE, BERE, REMEELET. b, HLPARILEE
Bk, Hi REE o AREESRTT =R, #IRFHRROEAN, BRRAEFi. XIERES|I L&

A] o

(01:19:37) Andrew Wilkinson
English:

And so for me, not only did it make my work life better because | was more focused, but it actually really
helped me in my personal life and it made me feel not broken. | always felt a bit broken. | couldn't put my
finger on why, but | just went, "I'm not good at doing all the things everyone else seems to be able to do
no problem." And so | think especially because you have an entrepreneur audience, | think a lot of
entrepreneurs should consider getting checked for ADHD. Just go and ChatGPT say, "Ask me a of
questions and tell me if you think | might have it." But | was very surprised, and that's been really

impactful for me too.

FRERIE:

FRLARE SR, XML EM TEEEZEREY (BAREEREET), MEBIEMNALZTLEETHEKIL, LK
RISEHCSABRE “FE=EN . RUFAIESEEECSERTET, RALRE, RBRRE “WEGAAIBEREM
SEMLIERBEE” . FIURIAA, HEZRIAMHNIARBREZECILE, RECILENZEEBCE—T
ADHD, RILAE#EZEIR] ChatGPT: “RIFR—LLia@, HEEMRIEFRESEFIAEH ADHD,” KENIERIRG, X3
B=ET ERBIRMM,

(01:20:13) Lenny Rachitsky
English:

Man, this garbage story is very descriptive of my life, and so I'm going to do this. There's this implication
that it's good to know this, right? It feels scary to feel like, "Oh, shit | might get diagnosed with ADHD."
Your advice | imagine is it's better to know because you could do stuff about it.

FROCENIR:
RIB, BELIRNREEGEMESREENER, RUEXN—T. XERTHNEXHEZEIFAN, XE?

BAREAERIFA:  “MRiZ5E, KATRERKIZHTH ADHD,” HABMMEINE: MELSLLRHBIF, EAIRATLR
ER{T 5o

(01:20:33) Andrew Wilkinson
English:

Totally. I think it's like any medical thing, right? It's like there's an Alzheimer's gene, right? And if you
know you have it, there's a lot you can do to slow the disease or prevent maybe getting it or whatever. It's
always better to know. Even if you don't medicate, | think there's a lot of lifestyle interventions, dietary
interventions, and just things you can do to make your life easier, even if it's just explaining to your
partner, "Hey, | need things to be explained to me this way so that | can be effective in loving you."

FRZERIE:



FTERIEH. HIANNZMEEAEFZRE—#, LLNARREMERR, MRMFIEECHET, FAUUBRSZE
FRERBET. NESEEFH. BMEMRARS, BANEERSEZTLSANTI. XTI, UKIRA
MBI EBRILEFERN. WRIAZTEMOHEERE. 8, RFBMAXMNAAREERER, IHHT
REEBREIR,”

(01:21:05) Lenny Rachitsky
English:

Beautiful. Okay. Well, Andrew, with that, we've reached a very exciting lightning round. I've got five

questions for you. Are you ready?
R EIE:
KT 3R, Andrew, HIEIXE, BATHNTIFERIHRVALRRIZIH T, AL NRERIR, HE&FTIE?

(01:21:11) Andrew Wilkinson
English:

Let's go.

R EE:

FHIang,

(01:21:12) Lenny Rachitsky

English:

First question, what are two or three books that you find yourself recommending most to other people?
FREiE:

B REERIAEENR=ZRBEMA?

(01:21:17) Andrew Wilkinson
English:

If I could only recommend two, | would recommend The Laws of Human Nature by Robert Greene. It's
basically like a compendium of every single type of personality disorder or psychological effect. How do
people work their minds to make bad decisions? What is a narcissist? What is a psychopath? All that kind
of stuff. And Robert Greene does such a great job of telling all that in a really engaging way by using
storytelling. So every single chapter has a story about someone with that personality disorder. So | love
that book.

AR ERIE:

INRIBEWEMAE, RSEETEY - BB (AMEU) (The Laws of Human Nature) . EEA EREMA
MERIOEMNAICR. AMIBWNARBEHBMEERRERN? TARBTE? HARKHRSE? HEUlL
£, TRE - BMBEIHKENSR, FEBSIANMMHRTXERNS, 8—EBHE-— X TEEZMHMARE
ISRIAREE. HIFEEERXES,



(01:21:48) Andrew Wilkinson
English:

The other one that | love is a book by Felix Dennis called How to Get Rich. It's hilarious because the whole
book starts out saying, "I got rich and | regret it, and | wish that I'd become a poet." And instead he went
off and he built this huge publishing empire, became a poet in his sixties, and then he died of throat
cancer. So it's his story, he basically says, "I'll tell you how to build the business even though you
probably shouldn't." And | read that when | was in my 20s, and | found it so exciting and inspiring, and
then | recently reread it and | was like, "Oh my God, why didn't | listen to this guy?" Everything he said

came true.
R EE:

S—AHERNZIFFN = - FEHH (AAHE) (How to Get Rich) o XABRBTE, EAFLRMIR: “&K
TET, BHEREE, HEERINKET —RIFTA” SRUERL T —MEANLRTE, 7£60 S50 T
BA, REFETHRE. XRMUWHHRE, MEASLER: “BRIFFFOFRIILS, REMRATERLIZXA
" 20 ZH R EHNRRFEBZHENRELR, REERNTE: "X, RN ARITXKIKE
E? 7 iR — IR IR T o

(01:22:23) Lenny Rachitsky

English:

Next question, do you have a favorite recent movie or TV show that you have really enjoyed?
R EE:

TP R RBIFEESNRIBR S EAE?

(01:22:27) Andrew Wilkinson
English:

| love Challengers. | don't know if you've seen it, but it's amazingly acted, amazing cinematography. It's
like this amazing romantic triad tennis movie. Really, really good.

AR ERIE:

HEW (BkxE) (Challengers), FEEMRE TR, BERKRE, BRMRE, XBE—PXTFRIKM=HTHE
¥R, IFRIFEE.

(01:22:40) Lenny Rachitsky
English:

Do you have a favorite product you recently discovered that you really love? You already mentioned
Limitless. Is there anything else?

AR ERIE:

ML EBERIMMAAIFEERNm? MMELIRET Limitless, EHEHIRING?

(01:22:45) Andrew Wilkinson



English:

I'm one of those people who really believes in the idea of a robot vacuum. I've probably spent $10,000 on
different robot vacuums over the years, probably five or six of them. And | finally got one that actually
works. It's called the Matic Vacuum, M-A-T-I-C. And basically, | think it's like former Google Engineers
basically built like a mini Waymo car. So it has machine vision and it will avoid absolutely everything and
never get tangled, and it can mop your floors and vacuum. I've been super impressed with it so far.

FRCERIR:

HEPHPREMNBAESHIAN XEFRFFEET 1 HETESHAMNBA, KEXTHRD. HE
FEE—PEEFANT, I MaticVacuum, B L, REFEMEERIARTIZIMERN—HHE Waymo B
HBERSE, CENSNE, EEFREERY), XEAIWERE, TaeEtKkts. BEmALE, eaRE
TTRAUENR

(01:23:16) Lenny Rachitsky

English:

I've got one of these myself. Completely agree. My wife loves it, which I did not expect. She's like, "Turn
that Matic on." It's very delightful. It has his little personality and it just does a really good job. And I'm

not an investor, and that's awesome. I'm a huge fan. Okay, next question. Do you have a favorite life
motto that you often come back to find useful in work or in life?

FRZERIE:

HECHEE -, T2AE. REFRENE, XHFHRBEH. ik “RIE MaticfTH.” SRES, &
sAME, METFERAR. RABREE, ERENZEHBRMNL, 78, T—Na&: (RERBETAEE
A%, =IREERSELFNEEPRERR?

(01:23:38) Andrew Wilkinson
English:

Yeah. My favorite is a quote by Jerzy Gregorek. It's, "Easy choices, hard life. Hard choices, easy life." And |
often find that anytime that I'm making the easy choice, my life gets hard. And when | make the hard
choice to shut down the business, fire the person, say bye to a project that | was excited about, it's almost

always the right choice and it makes my life a lot easier.
R EIE:

Bl. HEENBRZE Jerzy Gregorek W—H1E: “EEFERH, EERME,; EFRYE, £EEH.” BHEEX
0, SYRBEZERN, RNEEMSTERE, MARMEBENEFE—XFAWS. FHREI. 55!
—MEEAKENIE — XL PSR ERERE, HFiIRNEELTETRENGES,

(01:24:07) Lenny Rachitsky
English:

Final question. Okay, so let me know if this is true. | found that when you were a teenager, when you're

running Macteens, you interviewed Steve Jobs at a conference. Is that true?

AR ERIE:



Ra— A 78, SFRXEFREN: RRIMEDERALZLE Macteens B, BE—RIWLEXKiHE
SEFX - . REMNG?

(01:24:18) Andrew Wilkinson
English:

So when | was a teenager, | had a tech news website and | emailed the Apple PR people and | said, "Hey,
could I interview Steve Jobs?" And they kind of laughed at me. They're like, "Yeah, there's no way. You're
not going to interview Steve Jobs, but hey, why don't you go to this tour of the Apple Store?" So this is no
other Apple Store has existed. This is in New York at Macworld back in 2004, no, 2003, something like that.
And so | was really excited about that. So | show up to go do this tour and there's 30 other journalists
there, and I'm first in line, and this big black SUV pulls up and this man gets out and the man is wearing
gray New Balance, little circular John Lennon glasses, the mock turtleneck. And my brain finally puts it
together and I realize it's Steve Jobs.

AR ERIE:

HERAERNELEN, RE—ITRERMEMNLE, RAERNAXKWBER: “I2, RERIHESHX - AR
2?7 e8I, W: “&], MAAERIFEFTRH. fd, B, (MERERSMX Apple Store
HBWEEN? 7 HENEEEHAR Apple Store, FBZ 2003 3 2004 FEEALIHI Macworld K= L. FHIEEH
. WARLIMESNING, BEEE 30 BEHMIEE, BHESE (I, XN—HWEBASVWETTER, —1
BAETHR, thEFEREHMER (New Balance) &, HENH - IRV NERE, FEFSMEX,
ENARAFREERT : BBREFEX - ITHHT

(01:25:11) Andrew Wilkinson
English:

And he walks directly up to me because I'm first in line and he shakes my hand and he says, "Hi, I'm
Steve." And I'm like a quivering mess. I'm 17 years old. He is my hero. He's my Jesus. And so | was just so
high on adrenaline that | just started asking him questions. As soon as we walked in, | basically just stayed
at his side, and | just picked his brain about all sorts of different stuff. So it's not like I got to ask him
questions about life. | was asking him about the new 17-inch iMac or whatever. But it was a pretty cool
experience to get to meet him.

AR ERIE:

tEEAKEFR, BARRES L. tETHNFHR: T8, REELEFX.” HIANHDEE2ILE. BA
17%, fthRFIBEH, BRHHLF. HELRFZAA, A EhatRE. —#E, IRKREMSL, @
IFHEMER. SR, WRATAANEKRERE, KABRBXTHR 17 R iMac 2%, BrEREIMER
B RFERENER.

(01:25:46) Lenny Rachitsky
English:

That is awesome. There's such a funny thread recently with guests. Everyone, there's like a Steve Jobs
connection for the past couple months of guests. That's an awesome story. It just shows that it wasn't
luck. You made this happen. You got there first in line.

AR ERIE:



AHET. REVMANREMNFEHERM “THHEE , XREE. XB—MRENKE, BRBEXRNX

EfrMER T XMHE, RAREE T 51,

fil
B 5
T

(01:25:59) Andrew Wilkinson
English:

The lesson for me was ask big and maybe you'll get something great. Ask for amazing, you'll get
something great, which | did.

AR ERIE:

MEFKW, HillFZ: KEEER, BIFFIRFEGANER. EXRKE, RERTFEFANER, HINME
XA,

(01:26:07) Lenny Rachitsky

English:

Yes, door in the face technique, | think people call it.

R EE:

=1, AMIBHN “BEFHE (Door-in-the-face technique, 1EFftiR— 1M AERBIEEHRNENRK).

(01:26:11) Andrew Wilkinson
English:

Yeah.

FASZEIE:

==

(01:26:12) Lenny Rachitsky
English:

Andrew, this was incredible. Two final questions. Where can folks find you if they want to reach out? |
know you're buying companies, investing in companies. Just talk about what you're looking for there in
case people are like, "Oh, this is me." And then finally, how can listeners be useful to you?

FRCERIR:

Andrew, XRINEREFK 7o REMNEE: MRAKBEKEAM, STLUEWMEREIIR? RABIREBRBAREA
RE), BRRFEFHAAENER, F—BARRT "ZMER” . &E, WARAILINEERR?

(01:26:26) Andrew Wilkinson
English:

Yeah, my business is Tiny, T-I-N-Y.com, and we buy businesses. Basically, when we sold the business, we
hated it. We went through this process where we talked to all these douchebags that ran private equity
firms that would show up in our office in suits and use a bunch of words we didn't understand. And we



ended up going, "Man, why can't we just sell to somebody who's like us?" And so we basically started
Tiny to become the buyer we wish we could have sold to. And we're looking for businesses that have
some of the qualities | mentioned before. So really high quality businesses that do something positive in
the world and have happy customers, happy employees, and some kind of competitive advantage that
will make them continue into the future. So we own AeroPress, Letterboxd, Dribble, which is a design
social network, whole bunch of businesses like that. So if somebody is thinking about selling their
business, definitely get in touch.

AR ERIE:

98y, BEATWY Tiny (Tiny.com), HEITMIkE, B4R L, HEIMNEEBIHNE—RABN, EITRITR
BN BITFABANPLLERERNATNWEEITRE, tMFEAZLIEDIRE, HERITARIE
HWARIE, BiIREE: “KW, ATABRINFERAGEITXENAR? 7 FRUENCIDT Tiny, ETERAEK
MNYFETRCROPBMHER, HMNEIFHAFEZARIMIBLERRENLS: SHe. FHRERLEm. #
BRFENEFPRT, UREMEILENMFELENRESME . FI1BE AeroPress. Letterboxd. Dribble
(I HRMEE) F—KERF, FMUMNRBEAZEHELS, BESHEAHENT.

(01:27:29) Lenny Rachitsky

English:

Amazing. Okay. And then how can listeners be useful to you if it's not just that?
R EIE:

KiET o WY BRTXD, IARERREATERIIR?

(01:27:33) Andrew Wilkinson
English:

| just would say if there's anyone really interesting coming to Victoria, Canada, which is where | live, send
me an email and would love to have coffee with you. The reason | love going on podcasts is because | get
to meet so many interesting people, both randomly. If I'm in a cafe and someone sees me and says hi, |
often make a lot of friends that way, or if someone comes to my hometown. So yeah, just get in touch.

AR ERIE:

BRI, IRBEEAEBNARIMERESHILS (FERMT), BLABRAEG, RERENR—EET
ek, HER LEFHNREEHEBIXAZEENA. TIEEEMEHEBRBITEY, TE2BE AT IHRIEHN
RS, HEEBIXMAARERZMER. L, REKRIKE.

(01:27:56) Lenny Rachitsky

English:

Amazing. Andrew, thank you so much for being here.
R EE:

KT o Andrew, FFERSHREER.

(01:27:59) Andrew Wilkinson



English:

Yeah, thanks, dude. That was fun.
FREiE:

whEt, kit BMSRAF O

(01:28:00) Lenny Rachitsky
English:

Bye, everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at lennyspodcast.com. See you in the next episode.

FROCENIR:

BRI, &, FFERUIT. MRIRTEF[XNEATEENE, FILATE Apple Podcasts. Spotify SURERATHER N
AT, Lo, BEERABRINMTIIBTITIL, XERAMEBHHEMIARLZINXNMES. R UE
lennyspodcast.com X EIFFEFHATER THREZES. THTEL,



