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Anton Osika - YiEXHEE

This is the complete bilingual (English-Chinese) transcript for Lenny’ s Podcast featuring Anton Osika,
CEO of Lovable.

[00:00:00] Anton Osika
English:

... Lovable is your personal Al software engineer. You describe an idea and then you get a fully working
product. The reason is to enable those who have had such a hard time finding people who are good at
creating software that's been their absolute bottleneck and let them take their ideas and their dreams
into reality.

FRCERIR:

------ Lovable 2RI MA Al X TH2W, fRiGR—ME, AEMERE— 1M T2r LUETTH M. T894
REWEPLEEIHRATREFLZAA FEHBEIRAEENA, RAAABEZ—E2MNOLI M. FKH
it fib{ 1684 B SRREME AL NI K,

[00:00:19] Lenny Rachitsky
English:

You guys hit 4 million ARR in the first four weeks. You hit 10 million ARR in the first two months with just
15 people. You're the fastest growing startup in all of Europe. How did you decide on Lovable is the name.
It's so sweet.

FROCERIR:

fRITTEK A FLAE] T 400 5ETTH ARR (FELEMEWN) . ERE I5TARNBERT, (kM TAMRET
1000 75375HY ARR, fRINZ2MIMNEKRIRIVIEI 2B, MMBEARER “Lovable” XNMHFH? BIfEK
REZE,

[00:00:31] Anton Osika
English:

The best word for a great product is that it's lovable. A lot of jargon that | like to use to emphasize what
we should be striving for is building a minimum lovable product and then building a lovable product and
then building an absolutely lovable product. So | took that jargon with me in the company name.

FROCERIR:

EA— 1M RRFBiEmME “lovable” GFTAEINR/AIE). HEMRBRZITIERBIARIINIZENNAME, BB
TELEWE—D “BNATEFER” (Minimum Lovable Product, &#f MLP), ABHE— “IE~R” , &
EE— “ARaIENTE . FIURIEXMTIEFR T ATINZFE,



[00:00:47] Lenny Rachitsky

English:

People would wonder just what jobs will be more important, what skills will be less important?
R EE:

MIzEFE, ARMETFSEBEER, MEKEITEFPLER?

[00:00:51] Anton Osika
English:

Doing a bit of everything. Being a generalist, | think much more important than it used to be. If I'm
putting together a product team today, | would really obsess about getting as many skill sets as possible
for each person [ hire.

FRCERIR:

Tafflg—=. TIANM—D “2F" (Generalist) LEUAIEERSZ, MIRBSKEAR— I mEM, HE
FERETULHRRANE - ATIRERAURESIKELASR,

[00:01:03] Lenny Rachitsky

English:

What have you done that has allowed you to grow this fast with so few people?
FRCEIE:

R T 4, IHRIEAFXALCHER EKSMIEZ R?

[00:01:07] Anton Osika

English:

People love the product. That's the driver of the growth.
R EE:

MIBAEXD . XA KEIEN o

[00:01:15] Lenny Rachitsky
English:

Today, my guest is Anton Osika. Anton is co-founder and CEO of Lovable, which is essentially an Al
engineer that takes an English prompt and codes a product for you in minutes. You can then talk to it,
iterate on the product, and then launch it to the world. It's one of the fastest growing products in history.
The fastest growing startup in Europe ever, and as Anton describes, their goal for Lovable is for it to be the
last piece of software that anybody has to write because it'll be able to create all future products for us.
They launched just a few months ago in the first four weeks, hit 4 million ARR in the first two months
across 10 million ARR, all with just 15 people. Absurd. In our conversation, we covered a lot of ground,



including a live demo of Lovable, how their team operates, how they hire, what has most enabled their
team to scale this quickly with so few people, pro tips for using Lovable, how it all started, how he
recommends you build product teams going forward with tools like this existing, what skills will matter
more and less going forward?

(00:02:17):

Plus how to think about Lovable versus competitors and so much more. If you're trying to wrap your head
around how product building will change with the rise of Al tools, this episode is a must watch. If you
enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or YouTube.
Also, if you become a yearly subscriber of my newsletter, you now get a year free of Perplexity and Notion
and Superhuman and Linear and Granola. Check it out at Lennysnewsletter.com. With that, | bring you
Anton Osika.

AR ERIE:

SR, HHEER Anton Osika, Anton 2 Lovable FYEX& €38 A3k CEO, Lovable A& EFE—1 Al T2
i, EERWRXIERIE (prompt), HEJLDHRAMRESE—1 = mm. ABRMRAUSEXE. EX~aE, H
BELAGL2HER, ERAELEKERNRZ—, BEMMNEELLORIEKRIRNFEI AT, 1EM Anton Fi
BIREY, M1t Lovable WEMRRILEMAERNARTEREN “SRE—RNRHE” , BRNEEEBARNICIERR
BRENF M. ML NBRIA LM, KEAMAET 400 FETH ARR, KkFMBREET 1000 FETH
ARR, MHEIPARE 15 Ao EERARIN. FEHNHIIER, RITEETEZASR, 813 Lovable WIIIZER.
AN PANEIE (. WAIEEE. B ALMITREEAF NI 2 DER T LIt SRR 5K, FEH
Lovable B9 & I ¥515. ERIMAFBHN. FFHEXETANER FTMRINKFMNMFARE~RA, UKKFKH
ERERTHEEFEENAERETE,

(00:02:17):

tesh, EEWMFEIER Lovable 5RSMFHNXAEFSE, NRIFATHEMEE Al TANNME, =aia@EBnrest
T, X—EZHNEN. NRMFERNINMER, JISTEMRTEBANBENAS YouTube EITHEMXE, 7
ob, WRIRAEAKIIEEIN (newsletter) NFEEITIHE, (RIMFER] LIS EIRE—FR Perplexity. Notion.
Superhuman. Linear #1 Granola, i&ifia] Lennysnewsletter.com &&, TE, 1EFHAIINIE Anton Osikao

[00:02:49] Lenny Rachitsky (Ad Segment: Cinch)
English:

This episode is brought to you by Cinch the customer Communications Cloud. Here's the thing about
digital customer communications. Whether you're sending marketing campaigns, verification codes or
account alerts, you need them to reach users reliably. That's where Cinch comes in. Over 150,000
businesses, including eight of the top 10 largest tech companies globally use Cinch's API to build
messaging, email and calling into their products. And there's something big happening in messaging that
product teams need to know about. Rich Communication Services or RCS, think of RCS as SMS 2.0.
Instead of getting texts from a random number, your users will see your verified company name and logo
without needing to download anything new. It's a more secure and branded experience, plus you get
features like interactive carousels and suggested replies, and here's why this matters. US carriers are
starting to adopt RCS. Cinch is already helping Nature Brands send RCS messages around the world and
they're helping Lenny's podcast listeners get registered first before the rush hits the US market. Learn

more at get started at Cinch.com slash Lenny. That's S-I-N-C-H dot com slash Lenny.
FREiE:

FETTEREFAABELRTE Cinch BB, XTHFEFEE, BREXFN: TIRRBEAEEHE. WIE
BT REE, (FFREC]EIXEAAF. X2 Cinch ARZM, B3 15 Axtl, aFEeka+



KEHEATHI/N\KR, #EMFEA Cinch B9 APIRAE(E. BREFIBEIEIEEE RTINS~ R, BRifEEMHE
EEE—HRBAEETHRINASE: EBERS (Rich Communication Services, {&#k RCS). RAILUIE
RCS EEREE 2.0 APWEINABEEREMINSENXE, MESEIMFETRIEN AT R FFM Logo, B
THETHEMMNA, XE—MERS. FEARERNERE, WIMRERTLERERXERNRBENZINEEEFD)
BE. XZFAIUEE, RERANEEIEEBEFIBRA RCS, Cinch BATEEEN Nature Brands #E £ ESEE RN &%
RCSEE, FEMNEEZEE) Lenny BEHNITREZETIZBAFIRLEM. RTHREZEEHTIARER, &
A1) Cinch.com/Lenny, #E =& S-I-N-C-H dot com slash Lennys

[00:04:02] Lenny Rachitsky (Ad Segment: Persona)
English:

This episode is brought to you by Persona, the adaptable identity platform that helps businesses fight
fraud, meet compliance requirements, and build trust. While you're listening to this right now, how do
you know that you're really listening to me, Lenny? These days, it's easier than ever for fraudsters to steal
Pll, faces and identities. That's where Persona comes in. Persona helps leading companies like LinkedIn,
Etsy, and Twilio securely verify individuals and businesses across the world. What sets Persona apart is its
configurability. Every company has different needs depending on its industry, use cases, risk tolerance
and user demographics. That's why Persona offers flexible building blocks that allow you to build tailored
collection and verification flows that maximize conversion while minimizing risks. Plus Persona's
orchestration tools, automate your identity process so that you can fight rapidly shifting fraud and meet
new waves of regulation. Whether you're a startup or an enterprise business, Persona has a plan for you.
Learn more at withpersona.com slash Lenny. Again, that's with P-E-R-S-O-N-A dot com slash Lenny.

Anton, thank you so much for being here and welcome to the podcast.

FRCERIR:

ZEATYEH Persona B, Persona @— 1 RENS DTS, HBEIEWITHEIE. HESHERHEILET.
LRI XEREIAET, (REAMERENERE—Lenny WES? 1%, ERELLUFEAMEEERS
GRMNABREE (PI). EHHIEMNZ %, Xt Persona AR Z M. Persona B LinkedIn. Etsy 1
Twilio FMAE AT REMEIELECEEAN N AR B, Persona FidsZ R ETHAIREM ., SRATIRE
HiTlk. Bfl. XEEREDNARE#EGHERENER. XMENTA Persona iR RIEMITEZIR, 1T
R E 5 EFNIENIIERE, ERANENERNERR/NMEXB, Lt5h, Persona B4mHFT AR LAEGN
AR B0 RIE, UERA UMY RREMHNRIEHBEERNEE RS, TRt AgE@AR kI,
Persona BEESIIRNAR. RTREZES, EIHIA withpersona.com/Lenny, BX5&1E, =& with P-E-R-
S-O-N-A dot com slash Lenny, Anton, JEERSHRAEER, INIMREIAIEER,

[00:05:19] Anton Osika

English:

It's a pleasure to talk to you, Lenny, great to be here.
R EIE:

RENMEERIFIIR, Lenny, REMCRIIXE,

[00:05:22] Lenny Rachitsky

English:



I don't know how you have time to do this podcast. Your life must be insane these days with the pace at
which you guys are scaling, just how much is changing in Al every day. So | just extra appreciate you
making time for this. | think you said it's 10:30, your time, is when we're doing this.

RSz ERIE:

HAMEMEABNEIRMXMER UIRIIIERNYT KRE, ML A JREREBEREER, FHNEERIE
—EMNIE T o FRATAFH RS IREEAT Bl BRIRRIZA 3, FfIRBBIBHEIFABLELZEM L 10:30 T,

[00:05:39] Anton Osika

English:

I'm a bit tired, yes. Mostly from the crazy pace of everything, but yes.
FRCEIE:

BHLERR, TERENRESENTREBORET, BiHE,

[00:05:45] Lenny Rachitsky

English:

This is going to be an invigorating conversation and you're not going to be able to sleep.
FpERIE:

X E—ZL ARENNIE, RRRERESHEFERER.

[00:05:50] Anton Osika
English:

Yes. I'm sure. I'm sure.

R EE:

TR, HHAE, HHEE.

[00:05:51] Lenny Rachitsky
English:

Okay, so for folks that are maybe a little bit familiar with Lovable or not at all familiar, what is Lovable?

What's the simplest way to understand it?
R EIE:

4%, MFHBLRIEENS Lovable BER TR ETEAR THRIARN, Lovable BIRZMA? &ERNEFESE
taz

[00:06:00] Anton Osika

English:



I'd say Lovable is your personal Al software engineer. You describe an idea and then you get a fully
working product from the Al. And what this means is that entrepreneurs actually today, they turn their
ideas into real businesses. We have a lot of designers and product managers that create the first version
of their product ideas to show to the teams, and some of them become founders because of the
empowerment from this, but also developers themselves, they actually writing code or creating products
much faster. The reason, it's pretty obvious for me, but I'll spell it out, the reason why we're doing Lovable
is that | don't know about your mom, but my mom doesn't write code and-

AR ERIE:

=1t Lovable 2fREY DA Al R Ti2IW, REER—MEE, AETEM Al BBERE— N2 R LUBITH

mmo XEMRERWRNMERN A LIBMIMNBRE R U AELIN S, BITERZ KM~ RIE, Wit
BT mmBENSE—mERSGEN, HP—EARAXMEEMRA T LIEA. B, FAEBCSESHEHR
IEFRINEEBREZ, FRRMNZRERAE, EHREZWRA—T: (M Lovable NRRZ, HAREIR
138 E AR, BREHBAZERE, ME—

[00:06:52] Lenny Rachitsky
English:

Same.

R EiE:

Hioth—F,

[00:06:55] Anton Osika
English:

... almost all my friends throughout my life reached out for help. Like, "Anton, | need to build something.
How do | find a great software engineer?" And we are building for this 99% of the population who don't
write code. Currently, if you're technically inclined, you get much further, but over time, naturally the way
to build software is by just talking to an Al. And that's how we see it.

AR ERIE:

----- BESGTFRENARBERIEKREND. thil, “Anton, BEEMANRA, BEALREKINSFHRET
12Im? 7 HITERAX 99% A5 RBHIARMETEN. B, MRTERAER, MEESEEZR, BREEN
BRI, MEMANBEAFTIVENXES Al XWiE. XmeiIiEZ.

[00:07:21] Lenny Rachitsky
English:

| love the way that you guys describe it and you didn't mention it, but | think it's building the last piece of
software ever. How do you phrase that?

FROCERIR:
HERMIMEREN AN, RRIA SRR, BRE/MIIAZIERENE “BLURRE—RURHE" . MBEA

TIRRY?



[00:07:28] Anton Osika

English:

Yeah, we say we're building the last piece of software.
R EE:

B0, BATREAEEUNERE—RERHF.

[00:07:31] Lenny Rachitsky
English:

The last piece of software. Okay, we're going to do a live demo, but first of all, can you just share some
stats on the scale of this business at this point because it's quite absurd.

AR ERIE:

24
RE—HEMt. 8, FNES)UE— 1M IZER, E8%, MEDE—TERIXTNL SRR —LEHIED?
AXEERBEIET -

[00:07:42] Anton Osika
English:

Yeah. So we launched Lovable less than three months ago, and now we have 300,000 monthly active
users and 30,000 of those are actually paying and it is growing at the same rates, just almost only through
organic word of mouth.

AR ERIE:

=M. 1A% Lovable EAREI=1A, MAERNE 30 FAERAR, HP 3 AZRNEAFR, MEEREUE
HRREERK, IFTe2EaB0EERE.

[00:08:02] Lenny Rachitsky
English:

Okay. And I'll share a couple stats in terms of revenue, just so folks know this, and we'll have this in the
intro too. | think you guys hit 4 million ARR in the first four weeks. You hit 10 million ARR in the first two
months with just 15 people. You're the fastest growing startup in all of Europe, and you guys had to
rewrite your entire code base recently and you couldn't ship any new features for a while. Is that right?

FRZERIE:

. HBOZ/LNXTWRANGSE, LAKEIMIR, READBEERRE. HABRMELNEMART
400 5=7TRY ARR. ERE IS MARIBRT, KM TARMIAET 1000 5E7THI ARR. fRINTEERUMIE KERR
BHEI AT, MEMRISERNSAES TEMUBE, B—RNETEAGEAHINGE, WE?

[00:08:26] Anton Osika

English:



That's right, yeah. People were saying like, "Oh, you're shipping so fast." And we were all quite frustrated
because we wrote our service in this kind of scripting language and then as we started scaling, we were
just, no, we have to throw everything away and rewrite it in a more performant way.

AR ERIE:

. AMEW, ‘M, MRIREREXNRT.” BERMNESLHARD, HABMNKVZA—THEAESHESH
ARS3, BEEMURY K, JITRIREIFT, LIUEERAERYE, AtEESHNANET.

[00:08:43] Lenny Rachitsky
English:

Okay, before we get to the demo, last question, you shared there's some companies that have started
based on Lovable. | didn't even know that. So what are some examples of companies slash businesses

that have launched off of Lovable and now are actually companies?
R EIE:

9, EERRZARE— AR MMEEE—ERFREET Lovable 8117/, FZBIEHAAIE. BABMLSGF
EET Lovable BEpHMEELM N IEXN AT RIILSS?

[00:08:56] Anton Osika
English:

I mentioned designers using Lovable and one of our early users, Harry, he started shipping real web apps
to his clients instead of just shipping designs. And then he went on to say, okay, wait, I'm going to start an
Al startup. And his company, he launched on Product Hunt and everything and making money is just like,
let's anyone upload their photo library and then the Al parses and categorizes it. And if you go to
launched.lovable.app, this is an app built with Lovable is again a product Hunt version where you can see
a lot of businesses or small Saas featured there.

FRCERIR:

AR EITIRITIMGEER Lovable, FAITW—IREAAF Harry, fiFFIEEE P FERSM Web A, MARIE
®ithe. AR, FF, BEQDH—K A FEIAE. MW ATTE Product Hunt E2% 7T, BELH ARG
T, heERILERIA LEMIINEBRE, AR A KHETEMMNSE. WNRARIAR launched.lovable.app, X2
— A Lovable WEMNA, tBE2— 12 Product Hunt B9RRZS, RAIUEIREEEIRZEAR &S/
A SaaS.

[00:09:38] Lenny Rachitsky
English:

Okay, cool. So we're going to come back to some of this stuff, but let's get into demo. I rarely do demos on
this podcast, but I'm finding that I think it's really important for people to see these products in action
because in a large part, this is the future of product building and a lot of people hear about, "Oh yeah, Al's
coming," and | don't think a lot of people actually see what the latest tools are capable of. And so | love
showing these sorts of things on this podcast.

AR ERIE:



AT HNEBEZIXEER, BRELBNFIEERE, ZROEERZEMER, ERLRIMILANFERE
AXEFRNEFFEEE, ANAERAREEL, XMETmBZHIARK. REAMR “AIRAKRT” , B3
INRZAHZEREERISEHTANE. FIURREREET LRTXERA,

[00:10:05] Anton Osika

English:

So Lenny, | was thinking, did you ever consider making a copy and build your own Airbnb?
FEiE:

Lenny, T, MMEREERI=E—HEILIRE 2RI Airbnb?

[00:10:14] Lenny Rachitsky
English:

| haven't, but go on.

FSCEiE:

W, RIIEAEE,

[00:10:17] Anton Osika
English:

How about you do that?

R EE:
BRI —?

[00:10:18] Lenny Rachitsky

English:

Let's do it. Let's do it. Okay, so we're going to make our own Airbnb.
FRCEIE:

SKIE, KB, 4F, FAMIZM— 10828 Airbnb,

[00:10:22] Anton Osika

English:

So | just putin the first prompt for an Airbnb clone.

R EE:

9%, ENIREENT E—MERIE, ERM— Airbnb 8952 F£hR,

[00:10:27] Lenny Rachitsky



English:

Okay. And what is the prompt, just for folks that aren't watching?
FEiE:

¥, AT ARLEZEBMIANIAAR, BRASHA?

[00:10:31] Anton Osika

English:

Two words, Airbnb clones. That's the prompt.
R EE:

A NE, “Airbnbclone” . XF IR,

[00:10:34] Lenny Rachitsky
English:

Okay.

A EiE:

a0

[00:10:34] Anton Osika
English:

Just start simple and then what you get is that the Al says, okay, | can go through what does a beautiful
Airbnb clone look like and it goes through a bit of design decisions and then I'll zoom out to see more of
it. We have this just Ul that is... | mean it has all the nice things you would expect from Airbnb clone where
you see different categories and you can see two listings from Airbnb with login buttons and everything.
So far it doesn't have the functionality of Airbnb, it just has the UI. | would now ask for an improvement
on some of the functionality. Like if I'm switching category, | want to see different listings, let's say. But if

you have any thoughts on what we should build next, let me know.
FREiE:

FTMEEREIFFIR. ARMRIBE AR, 789, HAUDH— RSB Airbnb MK AR, EM—EIR
HRR, ARHZE D EEILTE2R. KNAEETXN Ul EREE TR Airbnb ZefZhRFIEAZERIFRE L
=, REILERRENSE, BEIRNEKE Airbnb MEIRYIR, REEREHAEFS. FEAANL, EXERE
Airbnb BYSCERINEE, RE Ule RIEZIERA#H—LEINEE, b, WMRFIMDE, HAELERBIFENE
o MRMMM TP ZEMHAERE, BEFK.

[00:11:25] Lenny Rachitsky
English:

Okay, and so you had this preloaded, so you didn't see how long it would take, but how long would this
normally take for it to just write all this code and have it for you?



AR ERIE:

4, RARIIEMBLGFH, FRLUKERIREEN, BEBEBRT, EEEXERBHENSREESK
B ia)?

[00:11:32] Anton Osika
English:

The first prompt takes 30 seconds.
R EE:

B MERIARLIFE 30 7o

[00:11:34] Lenny Rachitsky
English:

30 seconds? Okay. And it's like a very good copy of Airbnb. I love that you didn't have to show it a design,
you just tell it Airbnb and it knows. Okay, so your question is would | want to add to my own version of
Airbnb? I've always wanted to explore buying the place that | look at just like, Is this for sale? So what if
we see what that would feel like if you're just a way to buy a listing.

FRCERIR:

30 #? XM, MEEBRRME—NIEEEDN Airbnb Bld&, RERMAZTELETERITE, RESHFE
Airbnb, ERIET . 4, RIEFREERREZMAHA? F—ERRFT I, MEEEERXTREEEN
¥, tbin “XBEFEE? 7 o FrLL, MRFIANTIN—MEEEREIIIE, BERIENM?

[00:11:59] Anton Osika
English:

Okay. Okay. So how about we add, | mean prompting is important here, so let's be specific, but we would
ask, add a button on the listing which has purchased this Airbnb home. Is that it?

FRCERIR:

9, o BHEAIM—1 - RTAEXEREE, FAUINZRR—R. BMNSER: EERFIERLRN—
%, B “MEXE Airbnb F£E” . BXHFME?

[00:12:16] Lenny Rachitsky
English:

Perfect.

FREiE:

FeFEo

[00:12:19] Anton Osika

English:



Okay, so, add, and [inaudible 00:12:19]. I'll be even more specific. It will pop up a model to purchase the
listing.

RS ERIE:
4Ry, A, HE- L ANMEEANR: SEEaME—MESIE (modal) RWELZER.

[00:12:32] Lenny Rachitsky
English:

Perfect. And | love... So | think something as you're typing, I'm just going to share thoughts as you're
doing this. So the site that you asked this Al engineer to build, it's actually a functioning website that you
can browse around. It's not just a design, obviously there's no actual listings here, there's no actual
houses here. Say you were trying to actually build Airbnb and you wanted to start adding actual homes

that plug into this, how does that sort of step work?
FRERIE:

FeX. MAKEN - EMWANIR, FDE—THEEE, (FILXD Al TRRIMHZRMLG, SSfFLE2—1
AILANI S ThREIE L, ERRZR—MRITE, RBAEAXBEREELRNERMEF. RIRENEH—
Airbnb, FHEFERIHEAXNRANELERE, B—F B EARIER?

[00:13:02] Anton Osika
English:

So as you say, this is just kind of the mockup Ul, but it's also interactive. If | want to add login and add
listing management, then we will connect something called the backend. So where data is stored, where
user's log information is stored, and | can show you how to do that. First let's just try out where we got
with this short prompt.

FRCERIR:
EWARFAY, XERIREBFEMZE Ul (mockup U), EEHMZAIREN, MRBEBFNIERMEREERINEE,

BoaFMNzEE I “BiF" ORE. CREFHEHE. FEAPEREENMG, RTUETEAHM. B
7o, LEMNEBRA B NGB TIEME T 4.

[00:13:29] Lenny Rachitsky
English:

Let's doit.

A ERE:

FFHAME,

[00:13:31] Anton Osika
English:

Adding the purchase listing and it didn't do exactly what | wanted. | said, add a button... Or | didn't say
what a button should say, but it says book now, and if | click book now I get a booking confirmation. So



the Al was like, okay, it didn't... It was probably surprised by you wanting to buy the listing since it's
Airbnb. So it still says book the listing, but it shows a pretty model where | can click confirm and pay. And
then it's says booking confirmed.

FhSCERIF:

EERNMGEERINAE - ©RE T2 RBERNEEM. BREHFI—MRA - RERLRIRE LZE
ZREENE “MEIFIT” (booknow), MIRF = “MEIFRIT , HSBEI—PFiTHIA. Al FIRER
BESARZ Airbnb, REARBITREIR, BRIRITT. FAIULEERRET “NTEE , BEERT —NESWIERE
SIE, BAUMUSE “BAFZT , REER “TUIEHIL” -

ft4,
A=
53

e
AF,
=

[00:14:05] Lenny Rachitsky
English:

I'll just say real quick, | love that this is actually a really good example of why being a good product
manager is important. A lot of wasted time happens when you're not clear about the problem you're
trying to solve and why you're trying to solve it and all that kind of stuff. So it's really cool that this is a use
case where you have to be really good at explaining what it is you want. And it's interesting, you don't
have to tell this Al-why. Humans want to understand, "Why is this important.” Mostly you need to be very
clear about what it is you're doing and | love that's a really strong PM skill. Your PM's really good at that.

So we have to...
AR ERIE:

HERE—A, HIFBFERZXNMIF, EACRFHBET AT AM—MBH~REIE (PM) RER, 4R
MERRIPE. AT ABRBRESERARHE, IRBAENE,. FIUXENRE, EX AT, R
FBEERKBRIEEN A, BBHNZE, MARTESTFA “AHA” . AXFEER “NTAXREE” , B
AL REBERBFEBEMBRBREMA 4. HERX—R, XB—MIEERAT PM 56,

[00:14:39] Anton Osika
English:

Hey. Explaining exactly what you expect and what you're not getting is even more important with Al than
with the humans. So I'm going into hooking up more of the actual functionality, but first I'll actually show
you something. What's the fastest way to change what went wrong, it's created buttons that say book
now and | want them to say, "Buy now." And what | could do is select this item and say change it to buy
now. But what we just realized is that you can actually edit this, this is a fully functioning product, but you
can edit it visually like you do in Squarespace and Wix and so on. So I'll just change the text to buy now
and then it instantly changes. It actually changes deep down in the code base, but it's very fast to do that.

AR ERIE:

12, 5 AIVDER, ERBEREHNAEUNFERET AR ABEEEEN., RNEEEEEEZHNIIR
BE, EEARBELAMEERA, UEBRNRARXNEMTA? BETEE “MEFIT H%HE, mMEEENE
“MEWE” . EAILLERX DR, REHIBEHRA “LEIWXE . EERINNRIRE, RELTUEESR
BE, XB—NIEETEem~ 5, BIRELUKTE Squarespace 5§ Wix BREEHITRIM b REE. FRUREZIEX D
PRRK “MBIWE” , ERMIUEITT. ©RMRLLERT RBERLNRE, ERERRIEER.

[00:15:35] Lenny Rachitsky



English:

So | think people listening to this and seeing this, if you're not aware this is the cutting edge of tools like
this, no other tool out there lets you generate code from an Al engineer and then actually just change a
small element of it of every other tool that I'm aware of. You have to ask the agent, do this for me, and
then you hope that it does the right thing. So this is a huge deal which you just showed. Right?

FRCERIR:

BEFARFMAAT, MRIFRELEIRE, XML T ARG, BRI, RETAEMTARILIRTE
Al TR2IMER RS, AREEFHERHPN—NTHR, ETEMRUNEREREE (agent) “FERMX
N, REFHCEHEX T, PRURNIA BREINEERXER, WE?

[00:16:00] Anton Osika
English:

Yeah. Now it says buy now.
FRCEIE:

T, WEEETR “UBWXE" T,

[00:16:01] Lenny Rachitsky

English:

Okay. Like that's amazing. Okay, and that's something you just launched?
R EE:

KA 7o XZ2IRINIAFHITNEENS?

[00:16:04] Anton Osika
English:

Yeah. Great. We just launched this a few days ago, but | won't go into for building the full functionality,
but what it looks like is that you connect an open source backend as a service and that's called
SuperBase. And | have this instance to connect to that's completely empty, just like one click to set that
up and now it's connected to the backend. It's just automatically generating some code and explaining
what | can do next. And what | would do now is, say, let's add login, let's say let's add login.

FRCERIR:

Bl XIET. HRAVLRANEHBEXD. RFABETHETBENEIRE, BENRESXEN: REE—
NRER “FEiREIARSS” (BaaS), MUf Supabase, HA— T RETHIEAIEINERE, RF—RIRE, WUEE
MERERRT . ESBMER—ERBHBERT T AIUEM A, RAEEMHMEIR: LHRIFNER
TIHEs

[00:16:41] Lenny Rachitsky
English:

And where is it actually hosted on the backend and everything in general?



FR3CERE
PeENERNMMERARE ERETWEN?
[00:16:45] Anton Osika

English:

So everything can be one click deployed and then it's running. It's hosted by a cloud vendor, which is
hosting, | think a huge chunk of the internet, it's called Cloudflare, and the backend is hosted by also
good cloud writer, which is called SuperBase.

FROCERIR:

FRERBEH AT U—RIBEHIET. EH—RaBNBFEE, REXRLQTARETEENNEARA—IS, U
Cloudflare, FIHNBAB—RMFH=REBRLE, M Supabase,

[00:17:07] Lenny Rachitsky
English:

Amazing. Okay, let's wrap up the demo, that was... Unless there's anything else, was there anything else
really important that you wanted to show?

FRCERIR:
AET. &, BTRMEIXERE, BRiE- EEHAFEERRERTHG?

[00:17:14] Anton Osika
English:

No I'll just explain what | would do next. | would say, okay, let's add login. Let's make the listings editable
by the users so users can upload listings and then this is going to take a bit more time, but with patience

and good prompting skills, you're going to get to a full working Airbnb.
FZERiE:

"ET, BREBR—THRT—IMta. =R, &, itBIVANER. HEBEALEBAFRE, XERP
AU LEEER, X2ZH—20E, EREEGMOMRBEFNIERIARIG, (MMESE—1MIETEN
Airbnb,

[00:17:33] Lenny Rachitsky
English:

That was a really good piece to add. So basically this is getting to a place where it actually is not so
different from actual Airbnb. People can log in, they can add their home, you can add internal tools to
add listings for your, say, sales team, ops team. Basically it just will allow you to build a marketplace that
looks a lot like Airbnb. Amazing. Okay, thank you for the demo. | think for a lot of people they're like,
"Yeah, yeah, I've seen this kind of stuff," for most people, like, "Holy shit." It's unreal what... It's almost
like we're taking for granted now. You can ask an app to build you a whole website and that costs
probably like a few pennies. It took like five minutes versus it would've been tens of thousands and weeks
and weeks and months to even build just a prototype.



AR ERIE:

#HFREFRTF. FIUEARL, XEZLREE T —M5EEM Airbnb AKX FINIZE, ATAIUER, HMES
BEF, RAUARMARSTALEERANNEERANRIE R, 24X L, EAFREE—TNEERIFER
Airbnb BYM17. XiET . &, BWHEHREET. HEMNESZ ARG, MITEIRES "B, REIXEKRA ,
BEXARZHAKGR, RNEZE “HBRM » XEEFAIBN - RAEFEELIUNE T, RAUER
— M RANREENNLY, RARERE9E, RETHAD M. MUE, BEIRM—TRE, WFEER
BHAETNBAEEHABEL

[00:18:23] Anton Osika
English:

| mean, these tools as we see here, they're already very good, it looks really good as well, but mainly |
would say they're getting better very, very fast. And 1'd say one of the bigger bottlenecks is now they're
not integrated into the current way that you have your existing products and so on. But since they're
getting better so fast, | think the best thing for people who are interested in this or interested in just being
a part of the future economies, get your hands very dirty with these tools because being in the top 10% in

using them is going to absolutely set you apart in the coming months and years.
R EIE:

BOERE, ENBMNEXERIN, XETAELFERLHET, BERMRE, EEXENE, EINNHTIH
HREFER. FRR, BRRANRISZ —RENEKEERAFREN~mIERTR. BERACITHESEX
AR, FIAAX FRBLE BB BE A RKEF—EIHIARR, RFNDNEREFEDNFERHAXET
B, AAERKNTBMILEE, fAERXETRA 10% WA ILIRELHIM Ho

[00:19:05] Lenny Rachitsky
English:

So let me follow that thread. So say you are magically able to sit next to everybody that is using Lovable
for the first time and you could just whisper a tip in their ear to be successful with Lovable, what would
that tip be?

FRCERIR:

BiLFHINEX MR TE. RIRIME—MES, EELES—ITE—REM Lovable AW, EMIELRK
AR — N EELL TR INER Lovable B9RER, BRMHAREZEMTA?

[00:19:20] Anton Osika
English:

It takes a lot to master using tools like Lovable and being very curious and patient and we have
something called chat mode where you can just ask to understand like, "How does this work? I'm not
getting what | want here, am | missing something? What should | do?" Is the best way to be productive is
also one of the best ways to just learn about how software engineering works, which is you don't have to
write the code anymore, but it is useful to understand how software engin- or how building products
works. So | think that's the patience and curiosity is super useful. The second part that we spoke about is
that being, if | would sit next to you, | would probably say like, "Hey, you are not being super clear here."



For example, don't say it doesn't work. Just explain exactly what you're expecting and which parts are
working and which parts are not working. And that's something that a lot of people don't do naturally.

AR ERIE:

ZE1E& Lovable XFHTAFERZELS, BRIFFHOMM O BATE—1TN “MHEERX” (chat mode) #Y
Ihee, fREILAEZRICRIEAE, thil: “XREAGMEN? FLBIFBENER, HERETHANE? i
4?7 ZRESMENREAN, UEFINGIESELANRESRZ—. BATTBREEXFENR
19, EEERGIIEN~mlZZENAREM. FRUROMFEOBRER. £FZRmEHNIRA B
Y, WIRFBTEMZAN, KATERR: TR, MXERAGABER.” fl, FERR “ERT" , ZEHR
RIRNTTHAR 4, WESDELE, MERDRKELF. XRREAXREFKEREHES,

[00:20:25] Lenny Rachitsky
English:

| love that when you have an engineer you're working with that does a very expensive mistake to
miscommunicate something, to just forget about a feature, to forget a better requirement, and here it's...
You do that and then 30 seconds later you're like, "Oh okay, sorry, that was wrong." And then you could
just try again.

AR ERIE:

HERNX—R. HIRMIEIMEFN, WEKXKIR. FE—TERTIE—TEXRTEEANSHHHEIR. ME
X8 fRIETH, 30  “TREFIE, R, BRI ARIMRMAIUER,.

[00:20:41] Anton Osika

English:

That's true. It might be more costly with humans.
R EE:

k. MAXSIENMAAIEES.

[00:20:45] Lenny Rachitsky
English:

Okay, and so the first step is chat mode. So your advice is chat with the... What do you call it? Do you call
it an agent? What's the term for the thing that you were talking with?

FRZERIE:

¥, PRABE—TBMERN. FRBNES - IREAMIFE? RIEEREAE (agent) MB? (REIZA XIERIAR
RARERTA?

[00:20:57] Anton Osika
English:
Yeah, Lovable is an agent.

FRCERIR:



21, Lovable @—1NEHREM,

[00:20:59] Lenny Rachitsky
English:

Just Lovable?

FRCEE:

A Lovable?

[00:20:59] Anton Osika
English:

Yeah.

FEiE:

21,

[00:21:00] Lenny Rachitsky

English:

Okay. So you're talking about Lovable by the way. How decide on Lovable as the name? It's so sweet.
FpERIE:

8%, IRER—T, REEAREHR Lovable XTMEFH? EXRE T,

[00:21:06] Anton Osika
English:

| think it's all about building a great product. That's what | want more people to be able to do and the
best word for a great product is that it's Lovable. A lot of jargon that | like to use to emphasize what we
should be striving for is building a minimum Lovable product and then building a Lovable product and

then building an absolutely Lovable product. So | took that jargon with me in the company name.
R EIE:

HIANNZOETHEGSKN " m. EMNERFEEZARBINFR. PEFATmREFEARE
“Lovable” . HEMXARSTIERRIARNNER: KB—" “®NAIE~m” (MLP), RAEM—1" “WEF
m o, REM— “EXNAENT@ o FIUREXMTIERHT ARRF.

[00:21:36] Lenny Rachitsky
English:

That is great. Absolute Lovable product. ALP is the new MVP. Okay, so we talked about this, the scale you
guys have hit at this point, | imagine it's far beyond 10 million ARR. Do you share that at this point or are
you keeping that private?



AR ERIE:

KiET. BWAE~m (ALP) 2B MVP, 47, FATEIEIAR, FIBIRIIIER ARR BLIZEE 1000 5E7T
7o FESNZREBIES, TR FRFME?

[00:21:51] Anton Osika

English:

We don't anchor on the numbers, but | could probably do a two X tweet about this quite soon. Yes.
R EE:

BIRUETRGET, BRABRRSA—FXT “BE" 0 Z8

[00:21:57] Lenny Rachitsky
English:

Okay, so it's far beyond 10 million ARR at this point. It's one of the fastest growing startups in history, the
fastest growing startup in Europe. | want to zoom us back to the beginning. What is the origin story of
Lovable? How did it all begin? What was the journey to today?

AR ERIE:

%%, FRUIMAEBLRIRE 1000 5ETARR 7o ERHE LEKERITIAT Z—, HERMEKSRRNTIE!
NE, HBEIFFNICIFRFIE. Lovable MERHERMTA? ERWAHBN? ERSKRERT EXNA

27

[00:22:14] Anton Osika
English:

| think | was not impressed by what people were doing with the large language models [inaudible
00:22:21], especially after | was using them way back. But when ChatGPT came out, they were starting to
get really good at taking a human instruction and spitting out code and then people in my team, | was the
CTO at a YC startup, they felt like, "Oh, Anton, you're exaggerating. This is not going to change anything in
the coming years." So | wanted to prove a point and | created an open source tool called GPT Engineer
where you write something like create a snake game and then it spits out a lot of code, a little of different
files and then opens the snake game. And then | tweeted a video about that and GPT Engineer is to date
the most popular open source tool to showcase the ability for large language models to create
applications and it's at like 50 something thousand GitHub stars and dozens of academic references.

FRCERIR:

HRSUFAMNAKRESEE (LLM) BRFBEHLEURNRRZ, CHEERREUFNMABERENZ
[Go 183 ChatGPT e, EfIFBEFIEEERERALESHLHAR, HHREX YCHEI QTR
CTO, HKEIAERIAGG: “M, Anton, fRATIKT . XTERR/LFERAFIRERMER.” FrAFA T IERA
X—R, ST —18 GPT Engineer WHRET R, fRAINXM “QIZ2—AEZIEN" 05, eI
RERBMARNXM, ARBITRIZEREN. HET —FXTENHEXASR, GPTEngineer ESNZRTA
ESREMEZNAENNERIENFRIER, BB 57551 GitHub Star MIF+REFARSIA.

[00:23:21] Lenny Rachitsky



English:

And | know that I'll just add that it GitHub shut you down because they thought it was some kind of
attack, like how many stars you're getting, how many people were using it,

FRZERIE:

A F—T, FEE GitHub FRHFET IR, RAMNIUNBRREME L, HAIRERIFH Star MEMEA
ABKRIFAT o

[00:23:29] Anton Osika
English:

Right. Yeah. So that came later. That's with Lovable. So this is Lovable. Lovable, earlier was always
creating new projects on GitHub when someone used Lovable and we asked them, "Is it fine? How was
the limits here?" They said, "Oh, there are no limits." But once we started creating 15,000 projects per
day, so there were a lot of usage. Then some engineer when was on call, maybe they woke up in the night
and they saw their servers were taking too much load because of us. So then they shut off down
completely and we got this email that said, "Oh, you broke some kind of rules and we didn't know what

was going on."
FRCERE:

. BRREEME, X T Lovable B, FHIM Lovable 78 A AR 227 GitHub ES8IEHINB. il
i GitHub:  “X#1T5? REIRZA? 7 Mfilin: “IR, ZERS.” BELEINAFBRERCE 1.5 5B
B, FREAKT. REEMEMTIEMAEERER, ANMIINRSSIEAARNMOE DTS, FRM411)
[RXETHN, HNKEI—EEREE: 18, RIIERT LM , MBENHNBEARMELZET 4.

[00:24:13] Lenny Rachitsky
English:

That's similar to a story | heard when ChatGPT was originally being trained, Microsoft servers blocked it
because they thought it was some crawler and it was just actually the very first version ChatGPT being
trained on data. Anyway, keep going.

AR ERIE:

XAIXITEIBY ChatGPT RADIIZE RIS ERE: HRBIRSHEREKR T E, RAMINUAIEEMER, EKFR
EARRZ ChatGPT BYSE—MhRATEINGEIE. FEERF, FHER,

[00:24:29] Anton Osika
English:

So | built this tool called GPT Engineer and | was thinking about we're seeing the biggest change
humanity will ever see, | think, where before you had the manual labor being taken over by machines, but
now it's actually cognitive labor being done better than humans by machines and what's the best way to
have some kind of positive impact here? It's not to make engineers more productive, which there's a lot
of companies using Al to make engineers more productive, Microsoft did with co-pilot and so on. But it is
to enable those who have such a hard time finding people who are good at creating software that's been
their absolute bottleneck and let them take their ideas and their beliefs into reality. So enabling more
entrepreneurship and innovation by building the Al software engineer for anyone. And then | grabbed a



previous colleague of mine who has also been a founder, Fabian, and | said we should build something
like GPT Engineer but it has to be for the people who don't write code and that's the story.

AR ERIE:

FRAFKAEET GPT Engineer XM T A, HHNER, HNNEFEIEARRSE LERANEE, LURIRAEDFZHE
HREAC, BIERFR LRIANGEIRA SIS LA EY, AXEFERREMIRESAZMHA? A2t
ITRNEFESN —ELARSARNEFMAAILTREMESNT , LLIHEIR Copilot FF, MEEMEERR
LERER BB REFRATHAN, BAX—ERMIBVEIRIN, Li(]EEE SHREMEIENIK,
B AFE AME ARG TIEN, REHESHLILMEIHH. AR THUFR—I[FESE Fabian, fithEE
—uglig A, FRIKANINIZM— M GPT Engineer AR, BEXNMEHRBLERZESRBHIAN, XFiE
BMERIHBK,

[00:25:43] Lenny Rachitsky
English:

Okay. And then that became lovable? There's the shift from open source into a product that anyone can
use but also pay for. Makes sense. Okay, so from that point | saw a stat that you started making a million
dollars in ARR per week and once you launched lovable, is that true?

FasCEY

iF
Yo PAIGHFZM T Lovable? LT MFFREMEMAERA LUER BB~ MR, BBET. i, MIBE
e, HEE—IEIENR, —BfR(1%% T Lovable, fRITsiFAIEEEENN 100 5ETHI ARR, BEAIIG?

[00:26:00] Anton Osika
English:

Yeah, so launched, we actually called the first version of the product like GPT Engineer app and it was
very different in some ways and we launched that under a waitlist and said like, Oh yeah, we have this
waitlist and we got a lot of feedback and iterated. Finally, when we thought the product was really good
we said okay, now we have a Lovable product. And it was mainly on the Al that we did a lot of
improvements, once we launched that, that was 21st of November, so that's almost three months ago.
We just hit 1 million ARR in a week and then it kept growing at that pace. It still growing at even faster
than that pace.

FRCERIR:

B0, RS, ISR LB~ mAYE—hRPUS GPT Engineer app, EERELEALEIFERE. KIHNIRAT
fReb 28 (waitlist) R, WEITRSRBEHHAITTIEN. &E, HFNPANT@RENRER, IR &F
T, MERNBET— “AIE” W=& (Lovable product), HEATEETE Al FEM T RZES0H, —BEITAH
—BR11A 21 B, KA=TAI—HNTME—AREET 100 H5ETH ARR, AR—ERIXMREE
Ko MAEMERKEEEELLIEER,

[00:26:43] Lenny Rachitsky
English:
Faster than 1 million ARR per week. Holy shit.

FRCERIR:



SAEKET 100 75758 ARR. FRHIX

[00:26:48] Anton Osika
English:

Yeah.

FRCERIR:

=0

[00:26:48] Lenny Rachitsky
English:

Okay, that sounds like product market fit to me. You said that you did a lot of work on the backend. | saw
you tweet about this that you guys figured out some kind of unlock on scalability, like a new scaling law
that allowed you to build something like this. What can you talk about there that on the technical
element allowed you to build something new and the successful?

FRCERIR:

¥, XEHERUEARYN TRHHRE” (PMF). RRIMEGRSTRSZ I HBIRELMERR, R
ERY RIEAEAI T —LERK, Lbi—MEe T RER” (scaling law) , 1LIRTAESSEE HXIFBI AR TG,
ERARE, REERKKET ALLIRITDZ LN E LTI R AEIS?

[00:27:08] Anton Osika
English:

There are many scaling laws | would say when you build Al systems and this one in particular is about
when you put in more work, the product reliably gets better and better. And what you've seen generally
when you have Al building something is that it can get stuck in some place. It is super good in the
beginning and then it gets stuck. What we did was to painstakingly identify places where it got stuck and
there is different approaches but address different ways how we do it but address the places where it gets
stuck, tune the entire system quantitatively and having a very fast feedback loop to improve it in the
areas where it got stuck. The most important areas, it still does get stuck sometimes, but that's the
scaling law and we're still early in that scaling law, | would say.

AR ERIE:

HR, HIRER Al REHN, BRETRER. X—MIRIZAETF, SMRAESZIEN, "RarEtE
SRy, EEYUMRL A MERAR, RIAMERERLEMS FE. WFGBRNEBRT, ARMFET
HNFAMBVEBREFH OHIRFIEREMTS, HRAFANGZ—RAVESIRNER, EZRORFRTR,
NENRFHITERIPMN, HFRIIFERENRIFER, TERENTIHTIE. TREENTE, B
MAZFE, BEXMEN BRER, MAFER, FRIMELTFIN RERH R,

[00:28:04] Lenny Rachitsky

English:



And so when you talk about things getting stuck, it's like the Al agent just saying, | don't know what to do
from this point or they introduce some kind of bug. Is that an example of getting stuck?

AR ERIE:

FRUASIRIAE] “FE B, 26 A GEER “RAMNET—PZMHA" , HEENEFINTEM Bug, X2+
ERYGIFI5?

[00:28:13] Anton Osika
English:

Yeah. It introduces some kind of bug and then it's not smart enough to figure out how to get out of that
bug.

FRSCERIE:
28, B3INTEMBug, AREABEERE, RAEMNEERIE Bug.

[00:28:20] Lenny Rachitsky
English:

I see. And this is a common problem people have with tools like this is they get to a certain point and then
it's like, "Well I don't know what to do. I'm not an engineer, here's a bug it's running into or the
infrastructure's built the wrong way." And so it sounds like one of the paths to solving that is what you're
describing is you make the Al smarter to avoid more and more of these places they get stuck. Another is
people just learning how to get Al unstuck. This is something when we had Amjad on the podcast from
Replit, he said that this is the main skill that he thinks people need to learn is how to unstuck Al when it

runs into a problem. Just thoughts there, | don't know anything along those lines come up as | say that.

AR ERIE:

AT, XRAMNEARETANEBENEZ: #T—ERRER, AREREE "“BRAMNEREANT, &K
FRIREM, XEED Bug, HERMWEHET” . MERBRAXNREN—FBEMESIRERN: LAITREE
BERR, LUBHF MRS RERMTS. 5—FRBERANFINMMLA “BRE" o Replit #9 Amjad R iEZS
Wi, AN ANREFZINZOREMES Al BRI ERE. NRETAEE?

[00:29:04] Anton Osika
English:

This is something that is a problem today and the frontier of where this is a problem is very rapidly
receding back. So what we did was we identified the most important areas, so specifically adding login,
creating data persistence, adding payment with Stripe. Those are the things that we made sure it doesn't
get stuck on, for example. And the places where it gets stuck today is currently something that you can
use being very good at understanding and getting unstuck, but in the future it won't be so important. This
experience just going to not get stuck.

AR ERIE:

XESKHILZ2 N, EXNIFNBREETRERLE, FIIFFEOEIREREENTE, BREREZER
MER. CIBBIERFAL. 7R Stripe 3219, Hlg0, HMNHRT EAXEEBELAZFE. SKREFERIM



75, BRBRFEMFREREFEHSISEHE, EERRKIFSRAEE, IMERREARENETEFR
e

[00:29:48] Lenny Rachitsky
English:

And I know you're not talking super in-depth about this because this is one of your unfair advantages, this
kind of stuff you figured out. So I'm not going to push too far. | know you want not everyone's into exactly
the same stuff. So | want to zoom back to the pace of growth that you guys have seen. One of the big
stories, everyone's always looking at you guys of like 15 people, 10 million ARR in two months. That's
absurd. | don't know if it's ever been done in history. If so, it's maybe a couple other Al startups recently.
How have you been able to do this? What have you done that has allowed you to grow this fast with so
few people?

FROCERIR:

HAMBRAZRANRZXD, BAAXZMRIN “FRFREME” Z2—, BIRIERERNTE, FIUEFE
BRAR. BAEREES N AN XLERTRAB, FHELZRIIFFEZHNEKEE . —MKfHER, AR
ETEXREARA): 15 A, BNA 1000 55T ARRe XXFRIB T, RANERE LREEAMEL, MRE,
AIRE LR RITABILE Al F1EI ATl fRITTBEAMEIN? RIMET A+ ALLRIFEAFZALEIER THEKSN
bz R?

[00:30:24] Anton Osika
English:

I'd like to take credit of having done everything end to end in the product, but we are building on top of
taking the oil here, which we have discovered oil, which is are the foundation models and then what
we've done is that we're obsessed about what's the right way to present this to a user. What's the
interface for the human to get as much out of this as possible? Packaging together, | showed you in the
demo how you can add authentication and making this work seamlessly together as a whole. That's what
we've done. And then people love the product. That's the driver of the growth. For getting awareness,
we've mainly been posting what we've shipped on social media, that's how people know about us.

FROCERIR:

BRRBIEDZERAEB ST L, RRNTR T~ minZlinaRE T, BXFLENBEEEANBE L. &
MN&RMT “FH” , LREEMEE (foundation models). FABFIITFAHMAIZ, HIVFETFIEAEWHNT
AFEENGAF. ARSERENFRENZZEFE, TERMNPREERANNME? RITEHEITEE—E,
MEREETTRREERE, RALURMEMIIE, FLX—FEA—NBETEDIE. XE RIS,
REMIRAEZXINT M, XMEBEKNHN. ITREHRE, RMNEERELREE ERBRINZMHA
7, M2 EnExiIs.

[00:31:17] Lenny Rachitsky
English:

So building in public is how people usually describe that. So | think it's like you guys have the advantage
of the demos are just like, "Holy shit, you can do that." And then you guys share the numbers that you
guys are growing at. So it's innately interesting and shareable, but | imagine most people have something



interesting to share. | guess is there anything that you think you did that other companies maybe haven't

done that make the product so lovable?
FRERIE:

XEATE IR “QFmE” (buildingin public)s HEMRIIHWMBET, BERKRLZBILATETFE “KE,
RERBEMENIXD o RBRIRITDEFRIOIEKEE FIULEXREMBEBEZTOE. BRBEAZHALRLE
EENAAATUNZE. HBFE, MRESMITMT HMEEM QBT SMNER, Aitrmult “a7g”
(lovable) ?

[00:31:43] Anton Osika
English:

| mean the team is everything in building a great product, so | just give a big shout-out to the team that
has written the code. | haven't written much of the code recently, | would say. You want people who can
ship really fast and have good taste for what this simple, what's the right abstractions and I think that's
what we've done differently and have this obsession for us making it better and better and better.

FRCERIR:

BHNERZE, TURHERTmIY, ARME—T. FIURERKESABNENER. H8R, RROKEAT
3o (REEBLREBIRERN, FENTAREE. TARERNERERIFAKNIA. FIANXMETR]
WISAREIM TS, HAERINTE—FRE, BT,

[00:32:17] Lenny Rachitsky (Ad Segment: Fundrise)
English:

This episode is brought to you by the Fundrise Flagship Fund. Full disclosure, real estate investing is
boring. Prediction markets are exciting. Meme coins are a thrill ride. Even the stock market can swing
wildly on a headline. Hello Deepseek. But with real estate and investing there's no drama or adrenaline or
excuses to refresh your portfolio every few minutes. Just bland and boring stuff like diversification and
dividends. So you won't be surprised to learn that the Fundrise Flagship real estate fund is a complete
snoozefest. The fund holds 1.1 billion dollars worth of institutional caliber real estate managed by team of
pros focused on steadily growing your net worth for decades to come, see? Boring.

(00:32:59):

That's the point. You can start investing in minutes and with as little as $10 by visiting Fundrise.com slash
Lenny. Carefully consider the investment objectives, risks, charges and expenses of the Fundrise Flagship
fund before investing. Find this information and more in the fund's prospectus at fundrise.com slash
flagship. This is a paid ad.

FROCERIR:

AHAT B M Fundrise IEMEE B, BAR, B REBRTH. FNTHHREE, Meme mEILE, BEE
iR —NKRFMEMEIZUKED (fREF, Deepseek). BIEEM~IRASR, RBEWREIE, KBS LR
=, WRBAERER/LOWMRF —RIRELAS, REFRZHKIIRA, NS UMPILL, FrL, SRS
Fundrise IEflE =BTl T “EIREN™ B, MAZREIFET. ZEZHENE 11 12EZTHIHHRE1
=, BRUHENERE, TETERKILTERIERIRESE". BFE? BRI,

(00:32:59):



BEXIERER, REIUE/LHAFBLE, RE 10 £53, 34iA Fundrise.com/Lenny, 7ERZEFI, BFHAE
FE Fundrise IEMIE TN R BR. XL, ZEAMAZ. 7 fundrise.com/flagship EEEEBR A HHHIX
LEEREZAT, X8 &,

[00:33:22] Lenny Rachitsky
English:

Okay, | want to come back to the team. | know you have a lot of thoughts there in terms of writing code,
how much do you guys actually use Al to write the code that is building Lovable? How does that work on

your team?
R EIE:

9%, HBOEEIFBRIES. HAEMERSNESEERSEE, (RIEWE Lovable WEEH, KiFLES
DRBBEER Al RERY? (RITEARER R AN EIE(ERY?

[00:33:32] Anton Osika
English:

We have set up lovable so that we can change lovable with itself. We have done that. There is a lot of
hyper-specific things in terms of running a separate... We spin up a dedicated computer for each user. It
doesn't do everything. Lovable doesn't do everything. So we use the tools that are for developers, not for
the 99%, most of the time. And everyone uses Al all the time in writing code. It's also in great course for
experimentations.

FRCERIR:

HANTKET Lovable, iLETILUA Lovable B &3R4 Lovable, FHNBEMEI T, FEBITIRILA-- TS
TMRFPBo—&a&ETRTENAE, BRZEZEFNEAAT, EHAMFAEEF, Lovable HAEH—1,
FRAKRZ#EHE, HIFERANEERAFLENIER, MASERA 99% EBANIE, MESMAEZEREH
#H—EEER Al, XtEHFHITHRIILES .

[00:34:10] Lenny Rachitsky

English:

And are there tools like Cursor and stuff like that? Like any tools you can share right now?
FRERIE:

B K Cursor KN T AEG? HRBHAMRRETUSENTE?

[00:34:14] Anton Osika

English:

Yeah. | think Cursor is the one that almost everyone uses in the team.
R EE:

M. A8 Cursor EEIAELFEMAZHETANIE,



[00:34:19] Lenny Rachitsky
English:

Yeah. Okay, cool. | did a survey recently on tools that my listeners and readers use in cursor. 17% of all
people that read my newsletter use Cursor already, which is absurd and you guys are in there, too. Okay,
so kind of along these lines, there's obviously other competitors and companies in this space, so
everyone's always wondering, you, Bolt, Replit, Cursor is a different kind of thing. What's the simplest
way to understand maybe how Lovable might be different from say Bolt and Replit, which | think are

probably the closest.

AR ERIE:

98, KBET . HEEMENIARFIREERNTAEMT —MAE. 17% BIREBEERA Cursor 7, X1RIR
A, RITEEERA, 7, REXTBE, XNTUEEAREEMZSXFNRF, ARS2ER: R
Bolt. Replit, i Cursor BB —HM%&A, BIEfi# Lovable 5 Bolt #l Replit (FHINAENIRIERL) X, &E
BHAERBMHA?

[00:34:49] Anton Osika
English:

The packaging for non-technical people is what we aim for and | showed you in the demo that you can
edit the text, you can change the colors and so on instantly without having to go into the code editor and
without having to wait about 30 seconds for the Al do the full change. So that's the big way that we think
about packaging it. And then for making sure that this can be used as productively as possible in a larger
team. Something that's different from | think all the other tools is that it is synchronized with GitHub and
that means that you can use Cursor, or the people in your team that want to be more low-level, they can
use Cursor and while the people who don't want to mess and set up their local file system and commit to

GitHub and so on, they can use Lovable's.
(00:35:48):

Not getting stuck is | think the most important thing for people. And that's why we entered this space late,
we haven't done the same type of marketing as many others and we still, from the people that | talked to,
ranked as the one that works most reliably.

FRCERIR:

HMNYVEMRBERAIFERAARNEE, REBRTRT TIRAILUIZARFEXE. EXHEES, MERFTHEAR
IBYmigas, BARBEFRT AL 0 WTERENENR. XMEHNNZEHENETEAN. HARHRCEEEADN
FRARRAgEERtfER. HUNANSAEAEMTATRAN—RZE, ERS GitHub AFH, XEREIRA UGERA
Cursor, SE(REIAPEEHTTRERIFHIAT LG Cursor, MABLREITEARMIHRS. X GitHub
FRER AR LAfERA Lovable,

(00:35:48):

FIANARANEER, REENFERE “FTFRE . IMBATAKNEAZIN TR, BLBEGEMATAR
FEAERNEH, BREFREMINARE, BIMMNABIANEEBTRAZEN—,

[00:36:06] Lenny Rachitsky

English:



I love it. Okay. So this point about how you can just use Lovable to build a lot of it for you and then get
into Cursor to edit and tweak is a really big point. And you're saying other companies aren't as good at
that. I don't know if any other does that.

AR ERIE:

HERZX—R. FrLL, fRAJLASA Lovable ZBIRGBAI AR, ARBHEN Cursor #ITHREBMNGHAE, X2—1
FEEENR. MBREMAREXAEMSLBAE? RANEEEEEHMABEHEIX—<.

[00:36:06] Anton Osika
English:

Yeah.

FEiE:

=i

[00:36:23] Lenny Rachitsky
English:

| don't think they let you do that. Amazing. Okay. And then what's the vision for Lovable? What's the end
state of this? Is this everybody can build anything they want sort of thing? What's the simplest way to
understand where you're going in the next, | don't know, five, 10 years.

FRCERIR:

BRAMITHIDZIHRX Aff. KIET. 4, HBA Lovable WERZEMA? EMNRARTEEEN? BH M “&
AR ERMITRENARA" 137 ZERFERINERKS B 10 FHRES R, REBNAAEHA?

[00:36:37] Anton Osika
English:

I have to say. So we're building the last piece of software and it is inherently very hard to predict how the
world looks like in five years. These days it's very hard. But the last piece of software, how | see that is
that it's almost instant to go from what you want to change in the product or what product you want to
build to having it fully working end-to-end, integrated with any of your existing systems or integrated with
the very powerful third-party providers. Already today you can just ask, add and chat with OpenAl and
then you get the chat with OpenAl in your product. But that's just working perfectly is something that's
coming in the coming two years, | would say. And then after that there is a lot of things in building a
product that is not just the engineering side, right? And | think an Al can be very useful in aggregating and
understanding your users.

(00:37:42):

So, if you use the analytics tools, you know that there is something quite common which is to see how
users have interacted with the product. Als can do that on an absolutely massive scale and propose
changes to a human to say, "Oh, yeah, that sounds like a good change to make it a bit more intuitive."
And it can also automatically run A-B tests so that you can see the data, all these improvements to the
product. | think that's on the horizon as well, quite.

AR ERIE:



BER, RNEEMRRE—FNGE, MUAFENHERAR EZIFEERMERN, THEME. BEXFMIEFERN
‘RE—MERMHT B MRERZEFRPHNENRAERMEREN A M, HexeklmsT. SRRER
ERRAERNSBANE=AENEENR, IFEHETRN. SRMEZLAUERZEER “FIM5 OpenAl
BYEIRINEE” , PARIREY mEME TX MR BHINA, EX—VRRETERARMEAZLANER.
ERZE, WEF@EBRSZIRRUIINIERS, WE? HiAN A ERENERBFATERIFEER.

(00:37:42):

MRRERI DI TR, MENEEERFNAS~mXERRERN. Al AT B RRIMRTTRHX BT
B, ARARZBINEDN, thal: 18, B8, XEERZ—MILFREEMBFNRE.” ©iEr] LUBEhETT A/B
Mk, LEIRERBIEMAAE X LN P mpycidt. FIANXBRET

[00:38:15] Lenny Rachitsky
English:

What's interesting about this in one way is people wonder just what jobs will be more important, what
skills will be less important? Let me share a thought | have and then | want to get your take and see where
you go with this. It feels like what is getting more valuable is being good at figuring out what to build and
then knowing if the thing you had built is correct and good and ready. So it's like discovery, ideation, idea,
part of the step of launching a product and then it's like taste and craft. Just like is this the thing? Is this
going to solve people's problems because the building now is being done more and more and it's
interesting, it used to be the reverse engineering was the hardest, most valuable skill and now it's figuring
out what to build.

(00:38:59):

You could sit there and you could just tell it what to build and a lot of people get to your screen I'm sure
and they're like, "I don't know what to build, I don't know what people want." And it's like that's the thing
now. So just reactions to that and thoughts on what's skills will matter more and less.

FROCERIR:

MEMAEXRE, ABNEMIZSFEWETEERERE, WERESTEANALEE, HEIZ—18
%, RERBIRIFFNEZ. BRENELTGEREENENE: BKFERZMENA, ARRNEMREELR
NARBAZETIER. AFRESEME. FILUXGEELIL (discovery). ¥R (ideation). BIR, XLLXH~m
NFE, RAERMIK (taste) MITZ (craft), tbin: XFMEBANREAEND? XEEARANTRED? RA 44
B ASEMRESZMEEMmt. EBNE, U IEXNERE. RENENREE, MINEERTFERZ
M 4o

(00:38:59):

RAIAEREERSIFEENA, ERBEERZAZBIRNNARNZE: “HAMEZENA, HAA
BAMMEERM A" XMEBWAERIKRE FILL, RMBTARKE? RANBERESEREEEHAEFER?

[00:39:13] Anton Osika
English:

I mean if you're a founder or you want to build something. Yeah, | totally agree that figuring out what are
pain points and seeing there are often currently solutions, some kind of solution to everything. How can
you make this 10X better somehow figuring that out is super important when you have an existing
product. Then | think taste and tasting what is good is even more of the important part. The engineer skill
set is still going to be important because that helps you understand what are the constraints, so what you



can build and | just think a lot of software engineers are probably a bit scared now like, "Okay, am | out of
a job? What's going to happen?" But they should see themselves as the people who translate the
problems that are stated a human, probably, to technical solutions, but they do have to abstract
themselves up a few steps, not just looking at in their tech stack like oh I can just do the front end
changes. Engineers or technical people are very good at understanding what are the constraints
technically and they should see themselves as that translators.

FROCERIR:

HHERZE, IRMFE—TEIBAREMBHE—LERA, AR FERERENE, HEXBMNES
BEATEMBRL R, MAEILEHF L 107 ZEA@mNERT, FEEX—REXER, ARKIANG
Bk (taste) MERAARKFAALTRKREMER, TRIMNKEASNARER, AAXEBMERAREMHZE
fra, MMALEMREWEMF 4. HRARRFRENVGTIEMNEAEERETH, BT 98, RERITE?
SRERA? 7 BUNNIZIEE CEERB ARV R CIBRABERG RO FF, tiHLEER
BEREANLNMERER, MANEBETEMIA AR, b ‘B, ZREMHERENR" . TRRMIKRARAR
FFEEREFERA LNAR, tIIIZIER SANBHENEE,

[00:40:30] Lenny Rachitsky
English:

Is it almost like you want to learn the eng manager skill of overseeing engineers versus the actual
engineering skill or you think it's still going to be really important to learn how to code and be really good
at that?

FRCERIR:

XITERGRIMENZFITIREE (EM) BEIRIMREE, MAZLMFIIIERE? E2RIMIANFEIN
AERBHBBENAIFEER?

[00:40:44] Anton Osika
English:

I mean doing a bit of everything. Being a generalist is | think much more important than it used to be. And
if I'm putting together a product team today, | would re-obsess about getting as many skill sets as
possible for each person | hire. They should know how architecting a system works, preferably they
should know the sign, they should have product taste, they should know how to talk to users. | think
everyone should know a bit of all of that, preferably.

FROCERIR:

BRERE, FAHEE—=. HIAAM—D “27F7 (generalist) LEURIEERZ, MRBRSKEHAEZ—T
FmAEl, REEHHETULRERANS —MAKBERATEZSHKEAS. tIINZNERFREZNAIE
fERY, mIFIEIRIT, Ar-mmik, MENFASAFRR. HRUNNERERT, S0 AMMIZN XL —

—0

[00:41:17] Lenny Rachitsky
English:

Easier said than done. It's hard to find people that know all these things. So let's segue to hiring and how
you hire. How many people do you have at this point? Is that something you share?



AR ERIE:

WECRE Z MR, RIEHREIEEPIA X LRI LLBATZIREED, (RFMIREARBEN? (R{1H
TEZLN? XTI UNERL?

[00:41:27] Anton Osika
English:

Yeah, now we're at 18.

R EE:

=, MERNE 181 A

[00:41:29] Lenny Rachitsky
English:

18. Okay. Wow. | love that you... It sounded like you're about to say, "Oh, we have a hundred people now."
No, 18. Okay, so you went from 15 to 18. Okay, great. So what do you look for when you're hiring people?
The way | saw you describe it on Twitter is you look for cracked engineers, the best crack team in Europe,
things like that. | guess just specifically what are you looking for when you're hiring?

FRCERIR:

18 1o BEo HEXIRRIABIES - ITEFIFFEER "B, HMNAEE—BAT” , EREZE 181 &,
FREAMRITIM 15 AIEINET 18 Ao KiIBET . BRAREBANBEEMFA? REFREHES LEARR, REFH
“TRER A" (cracked engineers) , MUMBRITRBIFRRHIAZ LM, FHBME, BERR, (REBBNEIHX
ta?

[00:41:52] Anton Osika
English:

| think the most important thing is that people care a lot and they're not just like, "Oh, I'm here for a job.
I'm here for being just a passenger on this journey," but everyone should really care about the product,
the users and care a ton about the team, how the team works together and that you're always
contributing to making the team work more productively together and that care or preferably obsession
gets you a very long way and then you do often want to have absolute superpower in some dimension to
be able to understand and do as many possible things as possible, have this generalist brain that quickly
learns any skill but be super, super good in one dimension. And for us that's mostly cramming as much
out of Al, out of the large language models and understanding the entire parameter space of what you
can change to make our product perform better.

FROCERIR:

HUNNREEN—RBAIEEEER (carealot), MIIFANIZRERRT B, RRBKITHI, RBXEIR
BPEN—E2RE" . STABNZEEXROT@. XOBF, FRIFEXOEAKN—ERORNE, UKRIRE
BEERENRESHNESHEEE. X “ER” HE R WK EILRESRE. AR, MEEEFEER
NMEE ERBENR BT , BEARHNERAEZSHNER, BE—MEREFIEAREN 2K
M, BEENMEE EXRELE, MK, XEBZREM AINKESREFERERNNE, HIEE
FRER IR ERN SR, KMt~ mRIRFES.



[00:42:58] Lenny Rachitsky
English:

So, how do you actually test for these things? Some of these things describe, | think everyone's looking
for, they care about the user, they want to collaborate well. Because you have 18 people building in a
company that's growing more than a million ARR every week. That's an absurd scale and the people you
have found are clearly world-class and | think a lot of people are going to want to hire the type of people
you're hiring. So when you're actually interviewing, how do you suss out some of these things like their Al

cramming skills, their team building collaboration, what do you actually do?

AR ERIE:

Ba, REFFEZBIMANHXERRN? fEAN—ESRFBEASTASER, LOXOBP. ETHE E
fRITRA 18 MA, FEZE—REFAEKIET 100 5ET ARRHIATF, XMEKEIET, MEEPAEAR
HREN. HERSATIBRMIRETRENIMMAA . FIUSIREIXE, (RI0ARTHMIIE Al #2EEE
1. EIBAhERES? (REARZR EAMAT?

[00:43:32] Anton Osika
English:

| ask people what they've done before and these people that I'm describing, they have often done
something where they care a lot about what they've done before and dig into details about the technical
things that they did. And then we do the normal thing of showing a very hard problem that is a bit
unorthodox that someone hasn't seen before preferably and see how they think through thinking
research through that. Then something that | think is more uncommon is that we do, | pretty much
always have people join the work simulation for at least a day, often a full week.

FRZERIE:

AR 4. FERPOXEAN, BENMENIURBINERBIEERN, FESRNRIEIIFAER
AT, ARFNZM—LEEMRE, tLNLEH—TEER. ERFAIFEENARFEILINEE, Eit
MR EMHAR. AE, FHANERDIHN—RZE, HLFERLEEASMED—R, BER—EAN
TR o

[00:44:13] Lenny Rachitsky
English:

Awesome. Okay, so work trial. That's awesome. So basically they work with the team for at least a day.
You said sometimes a week, and | love this point you made about they care deeply about something they
previously worked on and you look for just obsession with the thing that they built last or something they
worked on. What percentage are engineers of these 18?

FRCERIR:

BT, FLLE “BRI” (worktrial)o XiRE, BALMNSHMEAR—EIFEL—X, BHE—FH. REX
RZEIRIAB— = il Ix B SR BENEERYIXE, MEIFHAINITN L—MTEZNARARSSHTENE
M OBIR o X 18 PAFR, TIRIMEZKELHI?

[00:44:39] Anton Osika



English:

So 12 at least write code at least part-time.
FEiE:

EOE R2PMAZELEFRREAREN.

[00:44:44] Lenny Rachitsky
English:

12 out of 18. Okay, cool. When we were setting up, you're like, "Oh, our engineer's creating content now."
| think that's a cool example of how people do a lot of different things. Also. Okay, so | have your job
posting that you shared once of the actual job description. I'm going to read a few lines from it. It's very
inspired by Shackleton, right?

FROCERIR:

18 MNEF 121 iF, B HAITEERHIE, (Rid: “MR, HMIWIBNMEEELERNS.” RIANAXZ—
AMNBFHERNERENG T, ¥, RXBEENRSZXSELN—HDEFRIEMAER, REIE/L1T. EEEZTH R
B (Shackleton, FEIRIRFEZR) HIBA, *IE?

[00:45:07] Anton Osika
English:

Yeah.

R EE:

=0

[00:45:07] Lenny Rachitsky
English:

Would you agree? Cool. | love it. By the way, did you write this or did you have Al write this job description
where you create an engineering job description? In fact, let me read it to you. | don't even know, you may
not know what M you're referring to. I'll read a few lines here. "Long hours, high pace, candidates must
thrive under a high urgency under AGI timelines approaching, difficult mission ahead, honor and
recognition in case of success, those seeking comfortable work need not apply." And then there's a few
other things, "Collaboration with other exceptional minds, purpose larger than any normal engineering
role, generous share in the venture success." Amazing.

AR ERIE:

REREM? B, HEW. IRER—T, XBMREH, EZ2fRiL Al BRY? iLHRIRGIRIA, (RETEHAFIZTRER
BT, HB/UT: “IIEMEK, THER, BEAGTEAG (BRAALERE) FHELmINSESERTEL
K. BIAESIRE, RIERIFIRENIAR, IRFETHEEBNHRIR.” RAEEE/LF: “SHMARBAS
e, EenREBREMEE IR, RIESFEIWAIIFIRE.” KEFT.

[00:45:44] Anton Osika



English:
Thank you.
FEiE:
st

[00:45:44] Lenny Rachitsky
English:

Thoughts?

FRCERIE:

Bt A&

[00:45:45] Anton Osika
English:

Yeah, so | did get some help with the formatting of this, but then it was mostly me doing the exact
phrasing of the different sentences.

FROCERIR:
=H, RERIVEAERKFET L8R, EFRaOFNAMEHEIERKE CTME,

[00:45:56] Lenny Rachitsky
English:

So good. And | love that to some people it's going to be like, "Holy shit, I'm not signing up for this." But to
a lot of people, the people you want is like, "Yes, this is exactly what | want to be doing."

FRsCERE:

KiET . HENX—R, WEEARE, =RE "R, BARTFZN , BEHRZA—EREMEE
RUBBMA—RiR, MR REE &, XESHEEHN -

[00:46:07] Anton Osika
English:

Great.

FREiE:

KIF 7o

[00:46:07] Lenny Rachitsky
English:

Amazing.



AR ERIE:
XHEFT,

[00:46:08] Anton Osika
English:
Yeah.

FRCERIR:

=0

[00:46:08] Lenny Rachitsky
English:

Okay, cool. So it feels like one of the elements of hiring here is, create a really good filter to be clear about
just how intense this is so that the people that want that are the ones drawn to you. Okay. And then
you're also, you're in Sweden, fastest growing startup in Europe ever thoughts on building in Europe slash
Sweden versus the US slash San Francisco?

AR ERIE:

9%, BE. FRARBEHEEN—TERE: BU—TIFEIFdIEESE, BRRAIENGE, XFERESEXMIF
IBEIARSRIRRS . §Fo S, (RIEIRE, BEEMEKRREODEIQE. XTFEMMNIGERBELR, 5%
XE/ B LHEQBMEL, MBTAEER?

[00:46:34] Anton Osika
English:

Yeah, so this ambition level that you're talking about in the job ad is more uncommon in Sweden and |
think that is the biggest unlock that someone like me, sees that this is the time in human history when
you have the most impact for a worked hour and that's why we have to be super ambitious, just up the
ambition level and then we can maybe retire and have Al take care of most things in society and inspiring
people to be this ambitious in a place where the average ambition is lower but the talent, the raw talent
is much more available, is a great recipe. | think that's a great recipe. And that's, | think it's some kind of

advantage there. It is a bit of a double-edged sword but it's some kind of advantage.
FREiE:

B0, (RERET SPRIXME K TFERBILRD L. BIANRANRKOET, GRIFNAFE,
MERBAXBE LB TR B ERMERARIINZ]. XMENTATNNOITEBLEEHLD, REMOKTE, A
[EEFFAIAILURIR, ik Al RIBHIBIAREDES. E—DFIIBOKFREBERRBAS EEIEETEHM
73, BERAMNZRMLAERD, XB—MEENMIR. FINAZXZ—MEABMIR. XEXMIZE L2—MR
%o BAR—IERTIY, EHRIE—MME.

[00:47:34] Lenny Rachitsky

English:



So what I'm hearing is there's incredible people in Europe, they're just not, they're harder to find and
what I'm hearing is the key is how do you suss them out and get them to want to talk to you?

RS ERIE:
FRUEKIFEINE, BNEIEEHEMNASL, RE2M0] - BXEHELI. FBETFRUAING BT, FHibtd(i]

BEMIRITR?

[00:47:49] Anton Osika
English:

Most people in Europe, they haven't thought that, "Oh, going on an extremely ambitious mission is what |
want to do." So that's figuring out who those are is a big part of it.

AR ERIE:

RUMBIARZIMAERES 1R, S25—TRAEBOHNEMESKBEMN” o L, HEXEARERRK—
D T

[00:48:01] Lenny Rachitsky
English:

Awesome. Okay. | want to talk about prioritization. | imagine all these things that | just shared about just
how ambitious this mission is, how much you're doing the last piece of software, you must have a
bazillion things that people ask you to build that you want to build. What's your approach to deciding
what to prioritize and actually build?

AR ERIE:

AET. 8, HRMILERHF. HEBR, BEAXMESUMLEK, RITER “RE—FERE , 8EH
THABRMMITEBIARE, URIRE SBEENARE, MREMRTBENFAURKFERE T ABRBEM
a?

[00:48:21] Anton Osika
English:

Just top line? | think identifying what is the biggest bottleneck, what's the biggest problem and iterating
fast on saying, "Okay, this is the biggest problem, let's really, really solve that problem." And then picking
in the next one and not overthinking, not dreaming out the long roadmap, that's my [inaudible 00:48:41].
There's a very, very simple algorithm. Understanding what is the, mostly the biggest problem is not
always a simple problem I think. Yeah, so we spend time as one should on talking to users, reading up on
what people are writing. We have the feature board for where people do a lot of requests, as you say. And
then when we pick one of the problems, we are quite engineering-led. For a product like ours, it's hard to
be have product managers that are not engineers say, oh, this is what we should do now because the
right solution to the problem might be entangled in things that are technical details.

(00:49:32):

They might be entangled in technical details of like, "Okay, yes, this is the biggest problem, but we should
have this larger technical initiative that's going to solve all of these problems." So it's quite engineering-
led compared to many other product companies.



AR ERIE:

RIZOB? HIANNRBIRFNEERRAZRH A, RANEEEHA, ARREEAHR: “WF, XBRERAHR
A, ILFNYERBRE.” ARBET—. FEIERE, FETHRKINKRAE, XMERHEE, X2—
MERFERRNEE. HiAA, BERTARRANREEEHAER. 289, HMNIBEAK—FENESA
PR, EEANENARAE, EMRAR, FINIE—1IhEEER, AMEBRRELRZER. HF|ANER—T
EEE, FEIFE “TREEM . NFEHRNXEFN~m, RELIFEIRIDHSH~mEER B, (]
IMERIZMX D", RARERIERRRT Z A RS ARA T ETE k.

(00:49:32):

ENARYEERMIFNERAATHR: “WF, B, XBRRANENE, ERNNZEHXNERNRART
£, ER—RUEBRFIEXLER,” FILSTZEM~mAEMEL, HFEEZ IR,

[00:49:48] Lenny Rachitsky
English:

As it should. I'd be worried if you guys had a product manager at this point, that wouldn't make no sense
right now. | imagine the answer is it's chaos and there's no actual defined process, but just what does it
look like generally? What's kind of the cadence you guys operate on? How do you take an idea to build it,
specit, launch it? Just what does that look like if you have something?

FROCERIR:

BNtt. RFMNMAEMB~REIE, ARMIELO, BRERTLKEN. HBERLEHIELTRER
&, REREEXRRE, EREFRTEEERZEFN? MINSETREEFN? RV —MUE
BAHmE. REMBRRBHLZR? NREE, BBNIRERERFN?

[00:50:10] Anton Osika
English:

If you look back three months, we mainly said, "Okay, let's do this weekly planning." We do have a big
jam board where we have all the main problems and then we have kind of ranked them which else do we
focus or when we focus on next or this week? And then we have a demo where we say, "Okay, these are
things we ship this week." So to get everyone on the same page, we do have a bit more of a roadmap
now, where we say we are going to make so sure you can support custom domains. Next, they're going to
add collaboration after that. And the biggest problem now or the biggest initiative now that solves the
biggest problem is making the system more agentic and that has a bit of a longer roadmap, but we still do
the cadence of weekly planning. These are the things we're focusing on. This week, it's mostly... There's a
good word for this that | would want your help with, but polish, we were fixing the bugs and polish this
week and that was the planning on Monday.

FRZERIE:

EEISE=TA, HMNEBWR: “9F, LENEEAITTR." HMNWHEE—NK Figlam &k, LEYIHTHRE
FEA, ARFEMNEZHENTETHRF: FMHETRAXABZXEHPLE? ARFENE—NERRT, =
W W, XERRNMNXARMNFRAE.” ATUARDIE—E, RINAEHLET - ERH—RVRLE,
EEINFEA SRR BHRIFEENIHS, FTRERNMDEIIEE. B RIRARIRAIFEREKFIFRIRA
EHRIULRRER “BRMENMNE" (agentic), XE—THK—RIBLE, ERIMNDARSATHINTR, X
LEERMNEEXEINER. XAFTER - RFEMERENFE, S 4B (polish), HNNXFEREE
Bug M¥TEE~m, A=E—I+RIFsd.



[00:51:21] Lenny Rachitsky
English:

That was actually this week was polish, polish week. | love that. How far is this roadmap that you are now

having?
FREiE:
FRUAXESEFR ER “4TER” o HEWX, RIMERIRLEMIEIZIZUET?

[00:51:28] Anton Osika
English:

I mean it's clear over the coming month, but it stretches out three months, but in one month it's probably
going to look a bit different.

FRCERIR:
HNERE, AK—TARRBWY, EXEHET =1, E—"BREAEIEBERERT .

[00:51:39] Lenny Rachitsky
English:

Okay. And then what are the tools you use just for folks that want to understand the latest tools? So you
said FigJam, what else is in that stack of tools?

AR ERIE:

Yo BRAfRMIMERNITRTEMLE? AT ILAER T e TRNABRR. (REET Figlam, RIINVITAKE
rEfFA?

[00:51:46] Anton Osika
English:

| mean we do so many things in our company in Linear because it's just amazing product. So we do talent
application tracking in Linear and after going through and this thing, lot of the other custom-made tools
for that Linear and then FigJam.

AR ERIE:

BITELRBEEA Linear IRZH1E, ANEENZEMRZER™m. A7 Linear EMAA BRIFRE, E=XT
REEMERTARE, BAIERET Linear, FAIGFE FiglJam.

[00:52:06] Lenny Rachitsky
English:

So simple. How soon until one of your engineers is an agent engineer, an Al Engineer, do you have a
sense?

FROCENIR:



HiEH, fREEBEZA, FINIRMFRmMEBEI—" “GredIi2m 5 “Al TR ? REREE?

[00:52:06] Anton Osika
English:

| love to dig into what does that question actually mean? | think we've been talking about, Oh, Al that
would require something playing chess, that's Al. If a computer can play chess, that's Al and now that's
like, Oh no, that's a chess program and which always shifting this forward and forward. | think anything
that a human doesn't do is just a smart computer system, right? When is an software engineer and agent,
I think it's always going to be just we're building in... Lovable is just an interface that humans interact with
to create the software that they want and then how we solve that, we said going to be an agent under
some definition. Yeah, sure. | think so, but that's less important to me.

FRCERIR:

BRERR—TXNEAIRZAAEE. HREHN—BEEITIL, B, Al BEZREETERRHENKRAE, IR
BEAEE T, AFE AL, MIAEAMNZR: “BF, BRENKEERF.” XTEXSEEREEHES. A
AEMALERENEBEHRIAZ—NEEITBENRSE, WB? RELRRMT ARHREMEER? FIANEXKZR
E-Lovable RQR— P AXSZREUGIEMITEZNRGNRE, ETHRMNNATERE, ERMEXTE
ZE—NERE. B8, SR, REXAINAE, BEXWNHFINLIPAEE,

[00:53:15] Lenny Rachitsky
English:

Okay, | like that. Let me ask this, you guys are moving super fast, scaling like crazy. You described a little
bit about your process, weekly planning, FigJam board of ideas and now there's a roadmap that you're
kind of thinking out in the future. Is there anything else that you found helps you move this fast that gives
you a lot of leverage over the small team you have to ship quickly and move fast that you haven't already

mentioned?
RS ERIE:
W, HERXNMEZ, iLFEREXAD: RIISIEBRIR, ¥ kEHK. RE\ERT —/RMERE: Bitxl.

Figlam 81S8& MR, UNRIMEEEHERHRREEE, FRTMELRRN, EEAIMAIEERBIRITGLIRE
178h. IEXANNEPAIRTS EARTIAFER UIREZ A S EHRI AR D ?

[00:53:40] Anton Osika
English:

We work from the office most of the time. | think it's pretty nice. Then you can say like, "Hey, | think we're
thinking wrong about this thing," or, "Shouldn't we actually do this other thing?" And especially | think
lunch, eating lunch together is a pretty productive hour where you're cross pollinating. | mean people are
constantly thinking subconsciously as well about how to solve these different problems and which the
most important ones are. And then being in office has this focus or most of the time usually focus, but
you also have this high bandwidth where everyone has to be down structured communication.

FROCENIR:

BATKREB DB EEENAETNE. HIEXRE, RAILERENR: 12, BUESHRNXGE8ET,” 3E &K
MNANIZEHZ—HEE? * FHRFR, —BIZFERFESHE—/NE, RRALUET “BRIR . HEY

&k



BERE, MIEARREHLENHREZNABRAXLEARNRE, UNPLRARER, ENAETIFEILIRMEF
BTE BEBRT), MEMEAEXIMESHENDEINE, ARTUIFEBEIERLHARIRM.

[00:54:18] Lenny Rachitsky
English:

| love that. The answer to the CEO of a company that's one of the most advanced Al tools in the world is
one of your answers to how to move fast is lunch together. | love that. That's so human and so it makes all
the sense in the world, but | love that that's still a part of this.

FRZERIE:

BRERZN T, FAHA ERITHEN Al TRZ—HATFR CEO, RXFMARRITHNERZ —RAR “—
BIZFE" . BERNX—R. XFEAML, MATEEEGE, ERREXXMAREPH—H7.

[00:54:34] Anton Osika
English:

Yeah.

R EE:

=0,

[00:54:36] Lenny Rachitsky
English:

Okay. You talked about this kind on the same thread you talked about if you were to start a team, like a
new product team today, say you were head of product somewhere or head of RPM, VP of product
somewhere building a new product team, scaling a product team, what would you do going forward
that's different from what people have done in the past in terms of who you're hiring, how you're
structuring them, that kind of thing? Just what do you think people should be thinking as they build
product teams going forward? Knowing tools like Lovable exist and all the other stuff that's going on.

FROCENIR:
%o IEXMER, MKEIIRIRSREBAZ—NERA, LbI—DHEI~mBER, RigMREBFEMH~mAR
HmBEl SR, ERARSY B— 1 mE, EREAE. ANRAELE, MIMBESIERENE

67 7EX1E Lovable X#FHI T ABFEUMMERMETEAENFEBIERT, FRINIANERKAZ~mEFA
BN R A?

[00:55:13] Anton Osika
English:

| mean everyone should be excited about using Al. | think that's a pretty big ones. And then the team
working really well together is, like the lunch, you have to sit down and solve problems together. The
bottleneck for most products these days is not going to be as much on engineering, but having good

taste, good intuition about your users. And that, engineers and everyone preferably in the team should



have that willingness at least to want to go through that motion and listen to the users and truly

understand what they care about.
R EIE:

BORRE, 8TABMMIZMNER Al BREIXME. HANNXZ— T FEEEENR. ARRHNNMERIEES, W
BFE—1F, RIIBALTR-EFRRE, MSARZSHTmBRTIREABRIELN, MEME RN
k. MAPREFNER, TRERMUKEAMNFHNENARFHRELERMER, BEZEHINIE, HIRAA
HEIEERBMIR O 40

[00:55:59] Lenny Rachitsky
English:

Well it's kind of like the background of most of the engineers and people you've hired. Is there anything in
common? Are they just super impressive humans generally, like champions of programming contests,
stuff like that? | don't know. What are some attributes of the folks you've hired so far?

FRCERIR:

XERGREANAKSHIRRZMNZIINER. WIETARKERE? MWITEEEBHBRFEEAL, LN
RIERFUEZRN? RANE, RERRANAGHPLERSR?

[00:56:19] Anton Osika
English:

| think raw cognitive capability is the strongest, the strongest correlate of being at Lovable. But there is
this startup mindset that | think is also very strong. Being much more interested in moving very fast and
iterating fast, then having a lot of structure, a lot of process and thinking about the business as a whole.
More than thinking about my specific profession, my specific craft that I'm seeing myself wanting to dig

into on me.
Fh>CERIE:

AR “TRIGIAKIRES]” RN Lovable 38, RAEXBIXEKRAR. EEE—M “DEIATLE" , HIAAE
FEEE, WEREAENSEMIRE, WIMNNRETHMRBEAERNE, FESMEBERLSHBER
%, MAMURZBREBRFENT L. FBFENFZ,

[00:56:58] Lenny Rachitsky
English:

Amazing. Okay. So smart, very smart entrepreneurial, acts like an owner, isn't just like, this isn't just a job.
But they feel like they actually have agency. Okay, this is great. There's something you said kind of along
these lines that | think is important that one of the things that gets you excited about what you're
building is giving people super powers and especially people that don't add a code, basically 99% of
people. Is there anything along those lines that you think is important to share?

AR ERIE:

KiET . 8. BB, FFEEEH, BellEM, RAGEIEAN, MANNERERT “RRAB—MHIE o iR
FECENEREEN. i, XFRF. MU RN—EEREFREE: LMW EEMENAARIINMENER



Zz—, BRFAN] “BaeH” , LEHEBERSEREHIA, BIMER 99% WA, XFX—R, REFEET
LEBNBDEG?

[00:57:27] Anton Osika
English:

It's very clear to most people who have been engineers or been founders, that there's so many that have
failed in their endeavors because they didn't have someone that know how to solve the technical parts.
And now that we're close to having people know that this exists and they solve everything, it's going to be
an Cambrian explosion of entrepreneurship and better software product. We're not going to settle for all
the annoying bad technology that we use today. And everyone who has an idea is going to say, "Okay, I'm
going to build this thing and show you that this is the best version of the product or what our company
should be doing," instead of having long meetings or writing up documents. So it's going to be
empowering across a lot of different professions and places in the world.

AR ERIE:

MFARZSHYITRMANIBABARR, REAE, BXZAELILFRKERNMITLE ERARBARFER
AR, WE, BAHBEFILAMNMEXMTANETE, FEENRBRFAERE, XF51%—17eLMNE
MBRHETmE “BREKRE . BITAZBRRSREANREHABBENEAR, STMERZNAZRNE
W, HEBIEXPMRARER, BRBTXMET mEIRERSE, HEIMERNQENMZMEB,” MAE
ARESHEXME. Fibl, XRIREELKITZ R EVERLAMX,

[00:58:33] Lenny Rachitsky

English:

What next for Lovable? What's the next few things they might launch as this episode comes out?
HRCEIE:

Lovable I F—FBHA? FERX—EREHEY, (RMIAJEES AL AREA?

[00:58:38] Anton Osika
English:

As | mentioned this agentic behavior, and when | say agentic, what it means is that you give more
freedom to the system to decide what happens next. It might want to write a test, run those tests and say
like, "Oh, the test failed, let's fix those." So that's one of the big unlocks for getting further faster. And
then there's some more obvious things that you want to do to go all the way to easily go all the way to
making money with Lovable. And that's like how do you set up so that it's hosted on your specific
domain? How do you collaborate there seamlessly with your team and making that is here so that those
are just obvious things and something we're thinking about is to help founders succeed after they built
their first version. And how do they get more users? How do they get feedback? How do they get the word
out if they build something useful?

FROCENIR:

EMNFIRERIXMT “BEEA1TA” (agentic behavior), A “BEEAIFE" BEMABTARESHNEBEFR
RET—FREMF 4. EFEREE—NIE, BSTXEWR, ARER: B, MHRKT, LEMNMEEEN]”
XZIUBNESER. EENEBRKZ— AREE-LEEEMHZNNER, (FRILAFEET Lovable 2



FAlREIH. tban: MMREUECREEMISERNEE £? MASHETENE? XEHEEMS RBES.
HITEERENZNAEB LIS AEWETE —REEEMAI. MINFRESEZAF? NARTFRE? WR
192 T B RRYRA, MAEELE?

[00:59:42] Lenny Rachitsky

English:

| was just going to say that and that's exactly where my mind went is everyone's going to be building all
these things. No one's ever going to get any traction with these tools. No one knows how to find users, get
anyone to basically go to market. And growth is a whole different skill. So that is so cool that you're

thinking about that. How do we run some paid ads for you? How do we think about SEO? How do we
think about word of mouth, reality referrals? That is very cool. Okay.

FRCERIR:

HEBBRXT, ZPRENRTE2—H SPABSWEMEXLERA, BNRSEXETR, RARRSHE
Ko RAMBMFAIHAR, WAERTHT. EKE-—TTEFENKEE. PAUREEEEX—RENRE.
Eean: BATIRIAMRRRG B &7 RATAE & SEO? FANMEZ ROMERENMERE? XIFEBE. i

[01:00:06] Anton Osika
English:

Yeah, we already have playbooks that we help the people building with how do you do those things that
you can find up on our blog?

FRCERIR:
=H, HMNELET “BIE" (playbooks), FEIAMNZESIIMNAIMXLESER, RAITERIIVER LHKE,

[01:00:15] Lenny Rachitsky
English:

Interestingly, this makes me want to buy some meta stock because all these apps that everyone's
building, they're going to be running paid ads on Facebook and Google. Oh my god, what a good business
those other guys get. | want to come back to, you said that you can work on your existing code base. This
is actually a big question for a lot of people. They see all these tools, they're all amazing for prototypes
and concepting. You talked about how you can actually do this within your existing code base, use
Lovable.

FROCENIR:

BBNE, XIULHRBELS Meta WRE, ANARWENPIAXLNRE ST Facebook # Google L3t 2&

Ho KW, BERUMNERTEL, FREBLCFIRRAY, RAIUERBENNBELTE, XMEZAKITELZE
MR, MIERFREXETR, REEIIMRERMBEILITERE, (RNA B ASEFRERE KB EPEE
F3 Lovable,

[01:00:41] Anton Osika
English:



Let me correct you there. You cannot use it on any existing code base.
FRSCERIF:
IR TFIR—T. {REIERREEEEAIMENKBEELERE,

[01:00:46] Lenny Rachitsky
English:

Got it.

FSCEIE:

)= g

[01:00:47] Anton Osika
English:

We kind of have a research preview of importing your code base, but what you can do is if you start in
Lovable, then you can have engineers editing it in whatever tool they want to use for editing it.

FRZERIE:

BIMNERBE—TSARBENRRTGH, BIREMIZ: RIRTE Lovable FIE, BAIRALILTZINE
@B ERTARHEIETE,

[01:00:59] Lenny Rachitsky
English:

Okay, cool. That's great clarification. So | guess just for people, because most listeners here are not
building something brand new, they're working within an existing product. So you're saying that that is
coming, you can use Lovable in the future in some form with your existing app and product?

FROCENIR:

9F, B, XER—MREFER. BENFASHIARFKR, HAMIASEMESHNAA, MEERBH~
mA T FrRMREIRX NIORERNR L, RRIRET AR A RIN BN~ M A Lovable?

[01:01:15] Anton Osika
English:

Correct.

R EE:

Ao

[01:01:16] Lenny Rachitsky

English:



Wow, that's huge. Okay. Because basically most people, so that's going to be a big deal. Okay. Final
question. We have the segment on this podcast called Failure Corner, where most people come to this
podcast, they show all these stories of success and everything's going great, and here's all the things
always winning. You guys, this is a good example, just up into the right, the fastest growing product ever.
What's an example when something totally failed in the course of your career and what did you learn
from that?

FROCERIR:

I, BEXEK. o AANBRLERZHAN - FIUBBE—HAS. F. RE—NEE. HMEZE—TU
“KFsE” (Failure Corner) BT, AZHERXMEFHIAZETRIINES, —IIHRIGF, S27HE
o MMM —MREFNGF, hix—EHR L, £ EHEKSERNSm, ERMNRLEES, BREFTATR2K
WEGF? RMPRZEIE T HA?

[01:01:49] Anton Osika
English:

| am a bit hard-pressed to find something that totally failed, but I think there's a bit of a product lesson
where | was the first employee at an Al startup here in Stockholm called Summer Labs, and the premise
was just, okay, so humans learn in different ways. If you personalize, then you get two standard
deviations more effective learning. So there are a lot of products like education software that helps you
learn that is not personalized. And we were building an API to personalize learning and the Al and so on, it
was pretty good.

(01:02:34):

But the thing that we were doing in the end was to say like, Okay, here's this product. Someone has to
build a product or some way to learn or be it like English thing Duolingo, and then the people that have
that product have to use this advanced Al API to start making it personalized. And it is very hard
retrofitting like, oh, you have to switch out the engine and put in this Al. And the big learning here is that
it didn't work very well for the company. | mean, the company wasn't super successful in this. The big
learning is that you have to start with how is this product working end-to-end and then add Al or think
where should we add AI? So that was a big learning for me that you really want to see what does the big
picture of the user, what's the big picture of how do you think the user experience should be? And then
add something with Al to solve specific problems. And now Summer Labs is doing great, but it's not on
top of that product specifically.

FRZERIE:

HIRMEIR B — P2 RMEGF, BEIANE—TT@Bl. HEBHES/RE—XKRZ) Summer Labs B9 Al
PNEIRBNFE—SRT. fiiER: AXRFINANEFEE, WRIRESLIMMEN, FIMKMERSH T
HE, SNARZHFUHZETAEMEUN. HMNBREHWE—TATMEUESIR AP, Al KAKSIER
He,

(01:02:34):

BEMNEEHNEER: FE, XBEE—1N"m, BEACTRE—NTmIEXHFEI A (LGS BEIRE
MREFINA), AEAEZTRHAGAERRXNTHR Al AP RFESEIMMER. MXih “SE” IS
MR, AR IEIRSIEHBNARZ D Alo XPHINE, XN ABKIREBRARY, ARNEXAEHFFEE
L. RAMEINZ: RUTM XN milinRimiatE e, ARBHRMAI, HERZ “RIIMZE
WMERMA” o IWNHEKRE—TNEANE.R, BMRENFTEEFAFANEH, BFFANNARELR2S,
SAIGFE Al SRRRRE(KIRE, IFE Summer Labs XK EFRY, BEHAREFTRMIEN Mo



[01:03:49] Lenny Rachitsky
English:

I think it's a lot of people hear this and they're like, of course, but | think it's so hard to actually remember
this point when you have some cool tech and you're like, "Holy shit, everyone needs to try this. They're
going to love it." And then you don't realize no one actually cares if it's not solving a problem for them.
There's a lot of novelty products that everyone want to use for a little bit and then forget instant, | don't
actually need this often. And so what this makes me think about is, there's all these product lessons for
what is likely to help your product be successful. And an app like a tool like Lovable can help you do this
because if someone is building something, you can guide them, Okay, what's the problem you're solving
for somebody? How many people have this problem? How much does this matter to them?

FROCERIR:

HBRRZARIXNIRERE “ERHA” , BHRAE—TURENRAHESE “XW, SPASBSRLXD,
IIZEFLEN” B, ENREEEX—R. ARIMFETIRE, MREFEMBERMENIEE, RAEARD.
BRZMFNT @M, ARIABA—NR)L, ARLXRTT, BH “HRELFFELEAXT o FUXiLEK
B2, BRZFmEG)IAI BRI mIR1S. M Lovable X#FHY T AR LIFBMRHEIX—=, EAMWM
REANEWERA, (RAILGISMAI): 7, REEMERRAARE? 82 LOAEXNNE? XNMIIEZE
2?

[01:04:38] Anton Osika
English:

Maybe we should add the Lenny mode. It activates in Lovable, it activates this product coach. That would
be infinite questions, like, "No, no, wait, hold on, why are you doing this?"

AR ERIE:

WIFRNNIZARN— “Lenny 8" o 7E Lovable FEUEE, MEREEXT “TmBEL” . ERREF LR
RURER, tbgn: AR, K, FF, (RATABEXAM? 7

/

[01:04:50] Lenny Rachitsky

English:

Absolutely. Let's take a step back. Everyone's going to be like, "[inaudible 01:04:55], get out of my way."
FR S ERE:

BRI, ULRITBRE—F. ARBEESR: “FHEFRAIRE.”

[01:04:57] Anton Osika
English:
[inaudible 01:04:57].
FREiE:

(5%75)



[01:04:56] Lenny Rachitsky
English:

Yeah, exactly. What's your experiment plan? | think there's actually a big opportunity there to save
people. There's a play around with this thing and then there's like, okay, but really is this anything people
actually want?

FROCERIR:

EHY, i, MOVKRITHIRAA? MUANMEBELE-PERBNSIKEZHAN]. B—ME “THXTFK
", Z—ME e, EXENEANBEERENFRAL? ~

[01:05:09] Anton Osika

English:

| love it. Can we call it Lenny mode? Is that fine with you?
R EE:

BERZXNER. HIMNTUME “Lenny #ER” 153? {RATEM?

[01:05:12] Lenny Rachitsky
English:

100%.

FSCEiE:

100% 35 in)fo

[01:05:13] Anton Osika
English:

Awesome.

FRsCERF:

AT

[01:05:14] Lenny Rachitsky
English:

Let's doit. I'll license you no cost.
R EE:

X AT HEFEIRINLG T,

[01:05:16] Anton Osika

English:



Sure.

FRSCERIF:

[01:05:17] Lenny Rachitsky
English:

Okay. Okay. We made a deal here. Let's do it. Okay, Anton, is there anything else that you wanted to
share? Anything you want to leave listeners with before | let you go and go to sleep?

FRCERIR:

9, o HATEMMDINT . FHIAME. 4, Anton, EEMAMBDZMNG? EHILREETEZE, BaBB4%S
Ofr AR BYPS?

[01:05:28] Anton Osika
English:

| think, again, the world is changing quickly and it's very fun. You should see that's like have fun in all of
this change, and the best thing you can do for your current profession or if you want to have a new job is
to be in the top 1% in knowing how to use Al tools. So go out there, use Loveable, use other Al tools, and
become... Make sure to understand or try to understand as much as possible in how to use them
productively. That's something | tell all my friends generally, and | love the audience to know as well.

FROCENIR:

HRBERRE, HATARR, XREE. MNZEPMEXEZUFIHEE. ATIRIENRL, HEDOR
IR F TIE, REEMIVRIFINEBEMERAER Al TREMET 1% WA, Fil, X211, A Lovable,
fEREMAI TR, AHERIFTESHERIZHXIBFENASIOEREN]. XEREESIFEMAANIE,
HHZBITARITEE,

[01:06:06] Lenny Rachitsky
English:

Okay. Well, I got to try to make this even more specific for people. How do you know if you're in the top
1%? What's a heuristic almost slash how do you get there? Is it just use it a hundred times a day? What
else? What can you recommend?

AR ERIE:

¥, BEABRENTRRFERAF—<. (REATNEECEERE TR 1%? BREFTABAININE, HER
IMAARARNKTE? BREXRER—BXRD? BEHA? (REHAEN?

[01:06:19] Anton Osika
English:

Yeah. | think if you spend a full week on trying to reach an outcome, the best way to learn is | want to do
this thing and then | want to use Al to do that thing. And you've spent a full week, you are in the top 1% in



the global population. And if you surround yourself with friends who have this obsession or they also care
a lot about this, then you'd be quickly in the top 0.1%.

AR ERIE:

Bl FIANNMBREBE—FANEZHER—TER —REFNFIAFAZE “BERMXHGE, ARKER A
FMXMHE" —WRMRET—ZA, FRELAT2IXAORNG 1% 7. MNRFSDE—BREM LA
FEXENRAR, (RRRFEEFHNE] 0.1%,

[01:06:47] Lenny Rachitsky
English:

So what I'm hearing is find a problem that can be solved, find a problem, a pain point for yourself or
someone, and then end-to-end fully solve that problem. Spend a week getting from idea to a thing that

somebody's actually using and you're in the top 1%.
R EIE:

FRUAFRIREIRYZE . H— DRI LUARREYRE, —MRESHSIANRER, ARKERMTEARIENEDH, €
—AEE, MEEEMSE— TR ARIERRRAA, REENR 1% 7o

[01:07:03] Anton Osika
English:

Yeah. | think... At the top, yeah, the top 1% by just spending a full week and asking Al if you don't
understand. So making sure that you understand.

FRSCERIF:
=M. Bk BIERE—FNE, MEREMERE A, BRMIERT, (R8T 1%,

[01:07:15] Lenny Rachitsky
English:

Yeah, that's the thing people forget. You just ask. Would you ask the chat feature of Lovable in this case or
would you go to Cloud or ChatGPT to ask for advice?

FRCERIR:

Z0, BREAMNBZ SIiEHN—=, BERMT. EXMHERT, fR=08 Lovable BWIIXINEE, BKERR AN
Claude 8% ChatGPT SREEiX?

[01:07:24] Anton Osika
English:

| mean, my recommendation here, if you're in product is to use Lovable to build software and learn that Al
tool and then you should use ChatMode and ChatMode, | have to add, is something you activate in your
user profile. It's not launched in the main product, so it's in labs, but if you add that flag, then you can use
ChatMode. If you want to learn some other Al tool, then you should ask that tool or ask Cloud, ChatGPT
about how that topic, that domain works.



FRSCERIE:

KHEINZE, MRIREMST R, A Lovable RMBIHEHZIMN Al TE, ABEMRMNIZER “FEER”
(ChatMode), FiE#7—T, MEERZMREBEALMABKPEENINEE EEEBEEE~RP AR,
RELRE (labs) MER, BINRMREEIMIETR, SR UERAMERN, MRBMEFEIHMAI TE, RNi%

PN TEAE, HFiA Claude. ChatGPT XFHAE K 2 WIS IER,

[01:08:02] Lenny Rachitsky

English:

Okay, amazing. Where can people find you? Where can they find Lovable and how can listeners be useful
toyou?

R EIE:

KET o MTEBERTLUHREIR? EMERTLIRE] Lovable? IR A AR M1+ AEEEN?

[01:08:09] Anton Osika
English:

Lovable posts updates, and memes on Lovable underscore dev on Twitter, we post things on LinkedIn as
well, and there are a lot of things coming out and changing in how we build software, so you can follow
Lovable underscore dev and you can follow me at AntonOsika at Twitter. I'd love more feedback on where
people see this is a huge change for them. There are a lot of people posting about that on Twitter, but we
have a Discord where you can share like, "Oh, this is how | use Lovable. It was super useful to me." And
feedback.lovable.dev can ask for new features. There's a lot of people asking and uploading what
features you want next. And that's super useful. That's the most important thing for us. We just want to
solve people's problems.

FROCENIR:

Lovable 7£ Twitter EHIi S & @lovable_dev, BHMI=AHEFHMEE, FHITHER7E LinkedIn ERXRFHFRR,
XFHANINAWERG, BEREZMAAEERNMNTNL, FRUIREILIXE @lovable_dev, WATLATE Twitter &
XK @AntonOsika, ERBIAEIEZ R, BEEAMIEBLSEUEFRAMIIHRT EANNE, #HEFLE
ZERZATELXLT, BHEINIBE—1 Discord, FRAIUERESZ, than: “ME, FHIBXFEA Lovable B9,
EXRHKBRER.” £ feedback.lovable.dev fRA] LAERIEF INEE. BREBRZAERERAKRE XL T—ME
ZHINEE. BIEEEH. XWNBRITRRBREENEE. RN ERRANINR-,

[01:09:04] Lenny Rachitsky
English:

Amazing. Anton, you're doing incredible work. What a journey. I'm excited to have you back someday

when we see more chapters of this journey.
FREiE:

X#ETo Anton, fRIEFEMET FMENTIE. ZABEN—RIKE. HREGHE—REFRBBFRER, EEX
RIKiENEZRE,

[01:09:12] Anton Osika



English:

| have a lot more to learn.

FRSCERIF:
BTERSEEAEY,

[01:09:13] Lenny Rachitsky

English:

As do we all. That's why people listen to this podcast. Anton, thank you so much for being here.
FRERIE:

BHAE—#. XRMBATIAXMEFRRE, Anton, FFERHREER.

[01:09:18] Anton Osika
English:

Thank you so much, Lenny.
R EE:

FERIS, Lennyo

[01:09:19] Lenny Rachitsky
English:

Bye everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at Lenny'sPodcast.com. See you in the next episode.

FRCERIR:

B, & FERHARNKIT, MNRERESXETEENE, "ILUTE Apple Podcasts. Spotify Sif/REIRHT
BENATRITRAATE, i, BZERARIMTIRBETITIL, XEMEEBEMTRAMXMER, R
£ LennysPodcast.com ¥ EIFMEFHATER THRESZXTATENER. THTEL.



