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[00:00:00] Bob Baxley
English:

Almost everyone living in a modern economy now is going to have hundreds of interactions with a phone
or with a computer. And unfortunately, a lot of those interactions are not going to be great. We have an
obligation as product people to put that emotional energy back into people's lives.

FROCERIR:

WE, NFESMEEEIREFERTHA, SBREISEFNHBRTERBARE, F=E=NE, HFREZR
BERRARES, (FAarmA, RITEREEIRMBEREEENEANANBEER,

[00:00:17] Bob Baxley
English:

Design is trying to imagine the future you want to live in and then take the steps to make it real. Saying a
company is design-led does not mean it's designer-led. I've never seen somebody graft it on after the
fact. It's there at the beginning in the root DNA or doesn't exist.

FRCERIR:

BITREBRMEELENRFK, AERNPERETHME, R—KQBZE “RIHEHE" (Design-led) FH
FREEER “KRiTMAFE” (Designer-led) . MRAIBE QB REEFFIBXIMEFREGE (Graft) L&
EEAM—FEMEFETIRFEER (Root DNA) H, BEARREFREFL,

[00:00:31] Bob Baxley
English:

It wasn't a successful stint at Pinterest. | just bounced off the culture. | came in thinking | was supposed to
behave the way | behaved at Apple, which is very direct, fighting hard.

FRCERIR:

7 Pinterest WAREREZAFH AL, HRZEMIIAXL LM TE (Bounced off) . FRIEHEUNE SN ZE
FERATNPHTE—IFEERE. FENS.

[00:04:00] Bob Baxley



English:

We are still in early days to try to figure out how to make software together. | think of it like where the film
industry was in the 1920s. We've had our talkie moment. We're on the cusp of having our shift to color

movement, but we're still trying to figure out how to make movies.
R EIE:

KT MEERBDEF LIRS, FNNETRHREMR. HRESXHME 20 ©HEE 20 FRNBR L. HMELZ
ATENS “BEEREZ” (Talkie moment), E4TFME “EeBR" HIENDL, BRNNEERRRZ
SNfAIHEE R

[00:04:49] Bob Baxley
English:
Steve at one point was recounting the products that he had created that he was most proud of... the

Apple Il, the Mac, the iPod, the iPhone, | think Apple retail was in the list and then he said Apple itself.
When | heard that and when I've reflected on it, that is the longest lasting thing.

AR ERIE:

EFX (FFHhl) B—EORtFReEN. SMRRERM™am -Applell. Mac. iPod. iPhone, FA8¥#R
TEEBERREL, ARMIR, B8 “FRAFNEE" . GRWIHRIX—RE, RRRIBSZRFAN
R

[00:07:11] Bob Baxley
English:

At Apple, | think it was Tim or Steve used to talk about the Apple car wash. Then when you started Apple,
they kind of had to take you through the car wash and get off all that stuff that you'd accumulated at
other places. It turns out there's a car wash you need to go through when you leave Apple as well.

AR ERIE:

R, HBEFE (Fr) NEFRBRET “ERAERE" (Apple carwash) . HIRANIRERE, 1=
HIRFEXN “RERE , FEREREMMARBRABLERAE, FLIEH, SMBEFERN, MUEEZH—
R FRERET RRAL (REMIMEXL) .

[00:08:23] Bob Baxley
English:

| think it's important to recalibrate and say, well, | want to hold onto these values. So at Apple, attention
to detail, product excellence, doing everything you can for the customer and the user... try to hold onto
those values but then think, okay, how are those values best expressed in this culture? Try to hold onto
the values but not the behaviors.

FRCERIR:

HIANNEMREFERE, RUZNBECH: HEBRHFXENEN, INEER, BRNATHXE. W me
HEER., AEFAHAFPBRE - HEREXEMEN, BETE: EIFNXLHR, NAFERIFHE
MXLEME? BEFMER, MARTETITHERI



[00:13:30] Bob Baxley
English:

What I'm usually looking for is do they have a story as to why they believe in design? Really in their heart
and soul, do they care about design? Because if | go into a company that doesn't really value the thing
that | do, I'm just not going to have a great time. | want to make sure I've got air cover from the highest
people in the company setting the culture.

AR ERIE:

HEEaUMER: tIZ2EE — 1" XTFAAEELTHNKRE? ER0RL, MIENERIRITIE? FAWNERKH
AN—RHAFREEEEBFIMHNEBNAE, BEEFA2EEHR. BEERREADRSEEIRENXWE, BEX
IR “z=chigip” (Aircover, IEEEXE).

[00:15:55] Bob Baxley
English:

I'm going to go back to the Edward Tufte quote that | use all the time, which is "design is clear thinking
made visible." I think most people when they talk about design, they think of it as the visual expression of
an idea. | think of it as a holistic mindset.

AR ERIE:

BRESIBHRELBEANERE - 5X% (Edward Tufte) MRS “RITRBILBEWMNBELZR[REAN.” HEBKXZ
BAEIKLIKITE, SFEAA—MRENRRERZR, BRIUANNER—THEAEMERBES .

[00:18:36] Bob Baxley
English:

When we can get organizational alignment around what we want to do philosophically, why do we exist?
What's the vision for the company? How do all these things ladder up through vision, through mission,
through specific tenets, design strategies... and then into actual execution. That's the magic of design.

AR ERIE:

HRMNETAREREEAN—, BAHRZNETEZEEEMMTA, EMNATAEE? RENEREAA? FIEX
LARANEIRR. . BERN. RitRBEREH - REERILFHRITH. XMEBIRITHIBIIFR
o

[00:20:10] Bob Baxley
English:

Brian Eno has this great word that he uses, "scenius” is the genius that comes when you have a group
together. Scenius is the collective idea of genius and | think that's something that's really magical that I've
experienced in my career, but usually in smaller groups. It's hard to do with a giant group.

AR ERIE:



3R - 715 (Brian Eno) BRI —MREERVEN “Scenius” (RHAEXT), EREE—BHART—EN~4%
BUZA %, Scenius BRAMIEMRMLE, XRFRERUEEFLZHINEEMHRZHNER, EEFLKEER/NIEPR
o EAMRE PAPRAEL X — <o



