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This is a bilingual (English-Chinese) transcript of the key conversation segments from Lenny’ s Podcast
featuring Andrew ‘Boz’ Bosworth, CTO of Meta.

[00:00:00] Lenny
English:

You were basically the 10th engineer at Facebook. | imagine there was a lot of pain and suffering that

people don't often hear about.
FR3zEiE:
{REZ L2 Facebook Y55 10 S TiEIM, HBEXEP—EBRE A EERESMEM,

[00:00:07] Andrew ‘Boz’ Bosworth
English:

| didn't sleep for more than four hours at a time. I'd wake up every four hours and check the report and
see if anyone was attacking the site. They don't tell you about that stuff in the movies.

FROCERIR:

BARBHRIZESBRIR MZBI NN, HERONEMIER—R, EERSE, EERSEATREMIL, B
FEAAREIRIMX LT,

[00:00:14] Lenny

English:

You worked 120 hours per week, you had no hobbies.
R EE:

RERATIIE 120 /MY, TLEEMAE,

[00:00:17] Andrew ‘Boz’ Bosworth
English:

| don't want to take away from the romanticism of it. It's just that most often, we hear those romantic
stories from the successes. It's a healthy thing for people to want to throw themselves into something
and take that risk, but it is not glamorous at the time.

AR ERIE:



BAEHERCUVATRERR. RREEBERT, HAAREREHRBEMINE. AMIBELFORANEMH
EHFAENLR—HFE, EESLAEFIBIIET, X—RERIEH,

[00:00:29] Lenny
English:

The newsfeed. That was one of your early projects at Facebook. People did not want it. They were wrong,
clearly.

AR ERIE:
EER (Newsfeed), FBZIRTE Facebook REAMNINEZ—. HBYA(THAEEE, BER, M{IET,

[00:00:33] Andrew ‘Boz’ Bosworth
English:

Now, newsfeed was an easier case than people suspect. Everyone was outraged at the same time as they
immediately doubled their usage of the product.

FRCERIR:

H3, Newsfeed NIERLEAMTERNERER, SRS MABBETRERR, B5LEN, 10~ mEREILZ
gﬂT_ﬁ‘:zo

[00:00:40] Lenny
English:

In terms of the economic utility, the Venn diagram of Boz, of newsfeed and ads created $1 trillion of value.
Today, my guest is Andrew Bosworth, or Boz, as most people know him. Boz is the chief technology
officer of Meta. He joined what was then called Facebook in early 2006 as one of the first engineers, and
during his 18-year tenure at Meta, he created some of the most impactful and important products in
internet history, including the Facebook newsfeed, which was the first ever algorithmically ranked
content feed of any social network, and is basically what people think of as Facebook today.

FROCERIR:

MEFHENAERE, Boz. Newsfeed M FUSHRERIET 1 HIZETHNE. oK, HHNEER
Andrew Bosworth, FEGRAZIHAMRMEAYEREE, WM Boz, Boz @ Meta WEERAE (CTO). fth7E 2006 &£
AN ZHBTIRDY Facebook AR, BEH#HTIZIMZ—, £ Meta {EERRY 18 &Fja], MeliE T BEXMASE E—LE
SEFMHONSEEMN™ 5, B81F Facebook Newsfeed — X B HXZMETEMNETFEZHIFENRRT, X
ERBSRANLAH Facebook BIIZOEZS.

[00:01:17] Lenny
English:

He also built the original Facebook mobile ads platform, which he then ran for another four years. He also
helped build and scale the Facebook messaging system, the profile, the timeline, Facebook groups, and

even the internal engineering boot camp. Most recently, he served as VP of ads and business platform,



where he led engineering product, research, analytics, and design. And in 2017, he created the company's
AR/VR organization, now called Reality Labs.

AR ERIE:

MR T B4 Facebook #zh &F &, HARIZE THF., tMES5WEHYT BT Facebook BI/EE R
4. N AZEDR (Profile). BYial4h (Timeline). /\4H (Groups), EZEXE TREBLIZIILE (Engineering Boot
Camp). &=L, MEEE5BLTFERIEZE, ASITRE. FhR AR, 2WFZIT I 2017 F, el T
NEI AR/VR EB17], BPERTERY Reality Labs (BRSEIRINE)

[00:01:52] Lenny
English:

In our wide-ranging conversation, we touch on so many important lessons and stories, what it was really
like in the early days of Facebook, why you should be asking your manager for help more often, why
communication is the job. Lessons from Meta's turnaround over the past couple of years, Boz's thoughts
on the Apple Vision Pro, a bunch of leadership and career advice, what it was like to build the very first
newsfeed, and lessons from that experience, and stories of failure and stories of success, and so much
more.

AR ERIE:

FEBRNBXORT 2B, FHR T FZEEMNZHIIFIHE: Facebook RHARIEMIFEF. N AFRRIZELR
L@ FEIRER. A4 “DEREIELRE” . EF Meta EEX/LFERIMFEERZIR. Boz Xt Apple
Vision Pro B9EEA. — RIS BRI, WEE— Newsfeed NEFHREHKII, MUKRKKSRINAIE
£EE,

[00:04:55] Andrew ‘Boz’ Bosworth
English:

Thanks for having me. I've been a long-time fan of your program and all the things that you've been
putting out, so I'm glad to finally get a chance to join.

FRSCERIF:
BHERERE. B—ERFN T ENMATHNATHNELNZ, EEMETENSS5#K,

[00:05:18] Lenny
English:

You went to 14 proms. You were a national Taekwondo champion in college. You were Mark Zuckerberg's
TAin college in a class on Al. Harvard was recruiting you to play football for them. You were very active in
the 4-H Club, and you raised animals and showed them at county fairs when you were growing up. You
once shared a stage with David Copperfield. MC Hammer once told you that your outfit was stylish. And
president George W. Bush complimented you on your shoes and the shine of your head.

AR ERIE:

fREME 14 W EES (Prom), RERFHEZEERZFERE. MERIR « LRBARKFATLEREIRRE
#(TA)o MREHEBBREMERABENEIK, REERT 4-H AR (REFLFHBAR), WIFiIHEE



BUs ERT. MMBE5KT - RUKIEREIG. MCHammer BSHNSFHERIVE, 508 - W - A EAEST
REVEEFFIRABSE R AR Jo

[00:06:16] Andrew ‘Boz’ Bosworth
English:

The prom story is a funny one. It's related to the 4-H story. | was a big-time 4-H'er... almost every 4-H
event has a dance. People don't know that. As a consequence, the most important thing, if wanted to go
to a lot of proms, | was a good dancer. And it turns out, the high-level bit, at least in the 1990s, for girls
selecting who they might want to go to prom with was, will he and can he dance? And the answer with me

was yes.

FRCERIR:

SoHRERER, XM 4-HERSHNEZHER. HEE 4-HHORRNG - JLFED 4-H EEIREEHESE
=, REATHEX—R. Eit, MRMESNREER, REEN—~E. RBNSRIF. FXIEHAH, ED
£90 £, TEERZHNXBERET: ETREENRSE? TR MENERBEEEN.

[00:07:47] Andrew ‘Boz’ Bosworth
English:

I've written about this in my blog... it was fun, and there was tremendous camaraderie and memories
that were formed, but they were formed in a kind of forge of really intense times. At that time, almost all
of us lived within one mile of the office. We ate most of our meals together because we were working...
And there's little things that you don't appreciate, which is like there was nobody to help you. There was

no expert.
R EE:

BREBEESIXLE - PERAFEEE, HMNBILTRAENSAIBEMEIZ, EXLEREERESEIFRR
R RAZREY. BREY, HAVLFAREAREEQRBLE—RER, HNASOHEEHE—LZR, BA—EE
T BEATIRAIEARS AR, LA ARREMR, RAMBNETE,

[00:08:52] Andrew ‘Boz’ Bosworth
English:

People really undervalue the fact that when you go to work, even a moderate mid-size corporation today,
especially with the tremendous growth of startups supporting startups, things like payroll and finance
and IT and HR, these things are professionally handled in many cases. That was just not the case in the
early 2000s. It was just you, and your personal car, and whatever you wanted to do with your time.

FRZERIE:

MTERRGTIVR: NSEEE-—KPERQFTIAE, ATFFHEURTNESEELE, GIERK. U
5. ITHANREXLEEEEEHEETULLIE, B7F 2000 FRIBTLTEXE, REMES, MHMLRE,
AR ARFT B 9NfAI S BCRAY AT (8],

[00:10:06] Lenny

English:



Yeah. In this post you mentioned, you said that you worked 120 hours per week. You had no hobbies, and
you gained a lot of weight.

RS ERIE:
20, (REPREE RIS, FERAIE 120 /06, (REEEMY, MAKERINT RS,



