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[00:00:00] Camille Ricketts
English:

The way that you think about product market fit, you have to think about content market fit. So even
though content feels like it's running adjacent to the actual product that you're putting out there, you still
have to think about who is my audience? Who is the audience that | really want to have? Who is the
audience that is going to be drawn to this most? Who are they? What is it that they really need in their
lives? Even abstracting content from it at all. What is it that they need to get promoted? What is it that
they need to avoid failure? What is it that causes them a great deal of anxiety in the day-to-day of their
lives or their work? And can you create some type of content product that is going to address this for
them?

AR ERIE:

MEMBE “amHEEE" (Product Market Fit) —#F, fREELFEBE “WEHHRAE” (Content
Market Fit)o RARBEIEREGESIRELNEFR~RHITIETH, BRMATERE: ANZREH? HE
ERENZRZE? ERBZWXLERABTRS? WINRAAHHIAN? ITEEEFEERTEFA? EETEM
ARBEFERE . IIFEFAKREEN? MNFEFAKBERKN? EREEEFRIER, FAiLfb(]
REWRELE? MEBDRELIELEM “WE~m™ KA R LERH?

[00:00:38] Lenny
English:

Welcome to Lenny's podcast. I'm Lenny and my goal here is to help you get better at the craft of building
and growing products. | interview world class product leaders and growth experts to learn from their hard
won experiences building and growing today's most successful companies. Today my guest is Camille
Ricketts. Camille was the first marketing hire at Notion and longtime head of marketing at Notion. Prior to
that, she was head of content and marketing at First Round Capital, where amongst many other things,
she launched the First Round Review, which holds a very special place in my heart because a guest post
in the First Round Review essentially helped me launch my now career of newsletter and now podcast.
Camille also did content marketing at Kiva and also comms and PR at early Tesla where she sat right next
to Elon Musk for about a year and she shares some really fun stories about that.

FRCERIR:

MIMRE| Lenny H3ERE, FKE Lenny, EWBIREHEBRIEAMENIGK™RIVEES. FRIHHFEKA™ @A
SEMEKER, MINEBIMABYSERNQATNEELRNHES, SKMWEERF Camille Ricketts,
Camille 2 Notion WE—IEMR T, HKEIBIE Notion WEHEMA T A, EILZET, = First Round
Capital WABMEHEATA, BN T (First Round Review), XBFIMEROHFE B IERISHAM
fil, ERTE (First Round Review) EARMN—EREXE, EXELFBETHIMENEEIR (Newsletter)



MiBEEF. Camille XBTE Kiva ATTANAEH, HERPRHAARERESAX, EREHETRE - S
52 (Elon Musk) S8 TRA—F, WHET —EXFREREMIIESE,

[00:01:26] Lenny (Continued)
English:

In this episode, we focus on two areas that Camille was very early in and has tremendous insights around.
One, community led growth. What it actually is, when it's something you should invest in, how to do it
well. All based on her experience building Notion's early community, which was a huge part of Notion's
early success. We also talk about content marketing. When it's worth investing in, how to do it well, and
all kinds of tips for building a content marketing machine. It was a total blast chatting with Camille and |
am really excited for you to learn from her. With that, | bring you Camille Rickets right after we hear a

word from our wonderful sponsors.
FRCERE:

EABTESR, RMBERITIE Camille T EIFERERBRLNAENR DT, F—, AXEEHEEK

(Community-led growth) s ERZRA, TARMERIZRN, UNRNEHGFE, XEEETEIT Notion
PHHXRELK, MXIER Notion RHIRIIRXERED . BATERIVIERBTEH: TARMRERRN, WA
8, UREIABEHNENEMRIT, 5 Camille WZXIFERIR, FHIFFHFRIIEEM GBS EFEIRFE,
ERSTHENABNEBE &G, FMPFEIFH Camille Ricketts,

[00:02:02] Lenny (Sponsor: Eppo)
English:

This episode is brought to you by Eppo. Eppo is a next generation AB testing platform built by Airbnb
alums for modern growth teams. Companies like Netlify, Contentful, and Cameo rely on Eppo to power
their experiments. Wherever you work, running experiments is increasingly essential, but there are no
commercial tools that integrate with a modern grow team stack. This leads to wasted time building
internal tools or trying to run your experiments through a clunky marketing tool. When | was at Airbnb,
one of the things that | loved about our experimentation platform was being able to easily slice results by
device, by country, and by user stage. Eppo does all that and more. Delivering results quickly, avoiding
annoying prolonged analytics cycles, and helping you easily get to the root cause of any issue you
discover. Eppo lets you go beyond basic clickthrough metrics, and instead you to North Star metrics like
activation, retention, subscriptions and payments. And Eppo supports tests on the front end, the back
end, email marketing, and even machine learning clients. Check out Eppo, geteppo.com, get E-P-P-O.com
and 10X your experiment velocity. Hey, Ashley, head of marketing at Flatfile. How many B2B Saa$S
companies would you estimate need to import CSV files from their customers?

FROCERIR:

ZAHEATT B B Eppo #Bh. Eppo EH Airbnb iR T HIMAIE KEFABAITEN T—MHK AB MiXF &, Netlify.
Contentful #1 Cameo F AT EBKH Eppo RIXETHIEL, TIRIREMEILIE, BITXRETFHEREE
E, BEfrEERL TAESHAEKEAMNNEARZTEER. XSHAITRENEWENBIE, HER
BRI FRENEHETAETER, HIFKE Airbnb Y, ERERKNHVIRTEN—RE, EBEMHITIGE.
ERMAFPMETINER. Eppo KM TX—1], BEEFL, ERRRERNGER, BRMAREKSWTER, H
EFEMIL LRI NEAEBNIREARE, Eppo it{FBEEMAREEREN, BEMXEEE. G&F. 1THEM
T AFEIIRE ST, Eppo XiFRIK. Bif. HMEEHEEVSRFEIZTPIHINIR, i8] geteppo.com (G-E-T-
E-P-P-O.com), IL{REISRIGREIRF 10 2. IE, Ashley (Flatfile EHARAN), FEiTE %L B2B SaaS AF]
FEMNEFPBESN CSV XXH?



[00:03:21] Ashley (Sponsor: Flatfile)
English:

At least 40%.

R ERE:

Z/1 40%,

[00:03:23] Lenny

English:

And how many of them screw that up and what happens when they do?
R EiE:

HPFZ DATIEXGERET? BBESREMA?

[00:03:26] Ashley
English:

Well, based on our data, about a third of people will consider switching to another company after just one
bad experience during onboarding. So if your CSV importer doesn't work right, which is super common
considering customer files are chock full of unexpected data and formatting, they'll leave.

FRZERIE:

RIBRNNEIE, KA=22Z—HAZENRSIS (onboarding) BFEHREBLZH—RERENGEL, MEEERE
MAT. Ak, MRIREY CSVIANRBEITALER (BRERIFPXARAE T ERAINBIENREN, XFER
n), timsRKe

[00:03:45] Lenny
English:

| am 0% surprised to hear that. I've consistently seen that improving onboarding is one of the highest
leverage opportunities for both signup conversion and increasing long-term retention. Getting people to
your aha moment more quickly and reliably is so incredibly important.

FRZERIE:

IFEIXPHR—RBAZI F—HINN, SHSISAERRSIMBZURMENKPBERNESIITNEZ
— ILAFEIRIR, BErIEMIAE] “Aha Moment”  (IREMNZI) ERHEEZEEM,

[00:04:00] Ashley
English:

Totally. It's incredible to see how our customers like Square, Spotify and Zuora are able to grow their
businesses on top of Flatfile. It's because flawless data onboarding acts like a catalyst to get them and
their customers where they need to go faster.



AR ERIE:

£ IEf. BEIR Square. Spotify M Zuora XHFHE FI{AI7E Flatfile WEM ELXEBI S, ERST AR,
XERAATENEIRS | SHMEELF, EILIIAMIINE R ERMARIB iR,

[00:04:17] Lenny
English:

If you'd like to learn more or get started, check out Flatfile and flatfile.com/lenny. Camille, welcome to the
podcast.

FROCERIR:

MRIRE T RE LA, 1EI4IR Flatfile B flatfile.com/lenny, Camille, SUDFIIEE.

[00:04:29] Camille Ricketts

English:

Hello there. Thank you so much for having me.
FRCEIE:

ReF. AFERIETEIEH.

[00:04:32] Lenny
English:

Absolutely, my pleasure. You have such a fascinating background working at so many world-class
companies with so many fascinating people. Could you just take a minute to talk about some of the
wonderful things you've done in your career just to set a little context for folks?

AR ERIE:

EXRRIRTE, MAXAZHRARATIED, BERIXAZEANA, ERIIFERF . MEETL—DHRIKM
R EPHI R —EEEERGE? AR TR-—TER.

[00:04:47] Camille Ricketts
English:

Yeah. Well thank you for characterizing them as wonderful. | feel like it's been a quite circuitous path, but
definitely has taken me to some interesting places. | started off as a journalist at the Wall Street Journal
and then found my way into communications and marketing at Tesla Motors where part of my
responsibility there was to sit to Elon's right and make sure he had all the data he needed at his fingertips
when talking to the press, which was deep end of the pool on the PR learning. And then after that, found
my way to First Round Capital where | was really fortunate to be at the ground floor of First Round Review,
if anyone out there watching this is familiar with those pieces. Was there for about five years. Loved that
team. Really incredible folks. And then they had invested in Notion really early on, and so | was able to
meet Ivan Zhao as a result of that and him and Simon, and they gave me the opportunity to join as the
first marketing hire at Notion. And that's what | was doing up until recently.



AR ERIE:

SFEY, EHEMRA R RERE(]. HUSHMWERERAL T, BRITFRETRZEEBNMA, E&
7E (ERERR) BEIRE, BRENSFIDSELARNNZEFBNEH, SNENRIZ—RLTELRE (B
Hise) AN, REMTESEARKIKNERFZZNMENAEHE, IMBERABLAXEIN FTKX” , 2
[&, FZET First Round Capital, IFEFiME56IHT (First Round Review) (FIRIAREE AAEIBLX
BENE). BEME/FTRKOAE, EFESRBIEP, BERLETARENA. BR, MIEEMEHE
Notion, FWEALEIRT Ivan Zhao (#XfR) # Simon, {1447 FHfEA Notion E—IEH RTINS,
XMEHREIRI—BEHNER.

[00:05:59] Lenny
English:

I love that Elon tidbit. I like that it was on his right. His right hand person. What was that like? And is there
something that you learned working alongside Elon, sitting next to Elon, about operating, working that
maybe you've taken to other places you worked at?

FROCERIR:

HERKXTIREOBNNAT . BEMBAL, MERMOTHEF. BEMHAFNERE? ERESET
B BEMSY, FEREFIFTAXTEERNILFNZR, BIREREEIEMIERULRN?

[00:05:59] Camille Ricketts
English:

| mean, it was a long time ago, so I'll caveat that. This was before Model S came out even. So a lot of my
work was, and this was a great opportunity, but driving around in the Roadster and talking to journalists
and letting reporters ride in the car, which was very seductive and | think maybe just a little unfair from a
PR standpoint. But in terms of what | learned, that was really the first job that | had that was necessitating
just being incredibly on point with all the information. So making sure that | knew everything that could
possibly come up in a conversation, being incredibly well-versed in just the topics at hand, | think that
served me really well. | just have to be really, really, really quick and on it. And then the other thing that
Elon | think is very talented at or definitely at the time really made an impression on me was painting an
emotional picture of the vision that he was really going after and being able to convey the emotional
quality of the mission to the people he talked to. So definitely at the time about the electric vehicle
revolution and then space travel, | think he just knew how to make people feel about it that really enlisted

a lot of hearts and minds and that is something that I've taken with me for sure.

AR ERIE:

BRRAURINET, HFKHBE—T. BBEERE Model S & ZAl. PRIUKMNREZIE (XBR—MREFHN
M=) EFF & Roadster EEEIRE, 5i2EXRIX, LiCERE, XFEEFERN, MAXNAEREEEER
ARFE , ERBFIENFAMS, FHEERE—DFTENEEEHREFEZENTE. BERARE
BWIEFAIREL M EMEE, WETHERTINEE, XiERRmEL FOARNKEEDLR, 5—HEF=Z,
BINREIFEE RIS, HERIRGRET 7TRZIENKRE, S AtERNERBLEH—ETHERER
AIEE, HEEMRIEN REEXMERR, TR IANNBINAERZHEBRTIRIT, thERFENELLAN™
EHE, MMMWBAL. XENEHR—EFES LHIRA,

[00:07:09] Lenny



English:

Would you say that was the most stressful place you've worked or have you found more stress post Elon?
FEiE:

MERBEMIIEIENRARMAID? ERESHEEZ FER TEARNES?

[00:07:15] Camille Ricketts
English:

I think that that was the place where you just needed to be so on your game. Game face every single day.
Which is a wonderful skill to learn. And then | think there were other moments in my career where just the
stakes might have been a little bit higher. Certainly at Notion every day felt like we're building this thing
together and we're in this very special moment. So yeah, | think there was a mix there.

FROCERIR:

HRESRZ2MOARZRFRERSHMTS, BREBBLMHE T, XB—TRENKEE. BEKRLEENH
fthBdZy, WERTREE R, =, 7E Notion WE—RERBER(TEEHREISEX MR, LT —NIEBERHRAIE
Zlo FRIL, HRRFRMENLES,.

[00:07:39] Lenny
English:

Speaking of Notion, | think you mentioned this and if not, you were the first marketing hire at Notion. Is
that right?

FROCERIR:

3% Notion, FAE(RIZEE, {FE Notion WE—UEHRT, M52

[00:07:44] Camille Ricketts
English:

Yes.

FREiE:

=i

[00:07:45] Lenny
English:
What employee number was that?

FRCERIR:

[00:07:47] Camille Ricketts



English:
| was number 11.
FRSCERIF:

K115,

[00:07:48] Lenny
English:

Wow.

FRCERIE:

B
I]:I: o

[00:07:49] Camille Ricketts

English:

Yeah. So it was really a small squad of folks at the time.
FRCERE:

%E@ ] é, ETJEEI‘JR%_/P’J \ B}\o

[00:07:53] Lenny

English:

And how big are they now, roughly would you say?
FRCEIE:

REFMIMERAMEZ DAN?

[00:07:55] Camille Ricketts

English:

The last | heard, | think that they were around 400. Maybe a little over 400.
R EE:

KREREINEARL 400 A, AIEEHEMZ—=.

[00:07:59] Lenny
English:

Amazing. And | think they're worth ... | don't know. Last valuation was like $10 billion. So there's been
quite the journey. Must have been quite the adventure being at Notion during this time. What's maybe

the most tangible memory of working at Notion in the early days? What was it like early day Notion?

AR ERIE:



KB T o BAMIIBIEE - FHANE, XEEFEGR 100 25%57m. X2—R 7T NEMRIE. XERIYETE
Notion TfE—ER—1KEM. XTF Notion RFEITF, FEREVIRNICIZEMA? FHIB Notion 2+ 4ArFHY?

[00:08:15] Camille Ricketts
English:

| think a lot about just what the environment felt like. This was the first very small startup that | had
worked for. When | left First Round, | really wanted that experience. And the first office that | worked in
was really just like a home. It literally had an apartment on top of this loft space and it just felt like we
were a group of people who lived there together during the day, but it had that kind of home spun really
warm quality. So we all took our shoes off. There was beautiful furnishings and rugs and we would all just
sit around and drink tea and work together on these couches. So it really had that feeling to it. And then
there were little quirks. I like to reminisce with my colleagues who were there at the time that we didn't
have a great HVAC system. So during the summer it was really hot and then in the winter it was really cold
and we would have these big industrial fans and at the time we were like, "Oh, this is really bizarre." But
now it's one of our favorite memories to talk about. Or for a while we didn't have overhead lighting, so
me and my colleagues who were there working really late at night, it would just get darker and darker and
darker. And one of my favorite folks there actually had a headlamp that she would switch on at a certain
point in the evening. So that's the stuff that really comes up for me. We were all working really hard and
in this thing together, but it's that team familial quality that stands out to me.

AR ERIE:

HREFREMENFERE. BRHRIEINE-RMRIEE/NOVILIQE]. B First Round B, FHKIFEFE
XA, RILENE-TDAZENRE—TH, EXFLEREE-TRAXTE LEE—TAE, BREMGHK
MNE—8AXEE—ENA, B—MISLRRENSR. H(MEEET, BEEZTSHIREMME, HIK
KMELE—ERR, EOXE—RBIfF. MEBMEE, &8 —L/ M3, RERMINNEELEIZ, R
HNWTHERARKLF. FIUEXRIFER, EXIFER, BNSAPMHMARETIRE, HERMNERF KW,
XARFET” o BUREXETRIMNEZERWNENZZ— BE—ERIFEHRINTLETNT, FRIAZEMRESZITMEE
RREY, RESEREE, REERN—UIREEEESFT —DKIT, HTHBEEINZMMSITF XERR
RRRETFINER, ZNMESAHIE, BRI, BHERA-FNEERRSEES.

[00:09:35] Lenny
English:

I love how some of these early moments where it feels like, what the hell are we doing? We have to wear
headlamps? It's super hot. When you're in it, you're like, this isn't maybe how our startup should be
going. And it feels really painful and hard. But looking back, it's always the best memories, those
hardships.

AR ERIE:

BRERXLEFHRBIE, SNARERE: RNRETFHA? EFEAKT? REXAH. FLAHEPE, R
B VAR AN ZEX e, REIFEREMRME, BEEAKE, BERFEFERRIFHIEIZ.

[00:09:52] Camille Ricketts

English:



It truly is. And the moments that we were there late at night really trying to get something done before a
big launch the next day, that's where our hearts lie, | think, to a large extent. That crew that was there.

AR ERIE:

Hscitt. MERRERENLE, BTERIABELHMHGEINNZ, REFERAEELMERITH
DZFREo iR TEAREAVABEE Ao

[00:10:04] Lenny
English:

On that note, and when you're talking about stress working with Elon, you talked about Notion had a
different kind of stress. What's maybe the most stressful memory you have of working at Notion?
Whatever you can share.

AR ERIE:

WELX)L, FRZEISFRE—ETERMES, Wi%d Notion BS—#ES. {RTE Notion TIERHEBENIH
BIZEAA? EEIR U ZRIEA Lo

[00:10:14] Camille Ricketts
English:

This is something that has long since been rectified, but the first day that we came back from break in
2021 ... We had all been sort of away for the holidays. We reassemble. | think it's January 3rd, 2021
perhaps. Had a massive outage that day that took down, not just us but also a lot of our peer companies.
And so it was literally all hands on deck. We're suddenly seeing all of these people on Twitter pop up, on
the Reddit pop up being like, "Oh my gosh. What am | going to do?" And it really reinforced for us how
central Notion had become to so many people. So on one hand it was kind of this amazing moment of
realization of how vital this thing we were building was all the time, which adds to the stress in the
moment, but also your motivation overall. And then we also saw on Twitter, and this is part of why
community is such a core focus of mine, but people being like, "They're trying really hard to get it back
up. Give them a break." Or like, "Sending hugs to the Notion team. We know you've got this." And we
really appreciated that and that was just a very heartwarming aspect of it. But that day was definitely a
scramble and we wanted to be as communicative as possible. So my team was really central to making
sure that everybody knew what was going on, what the efforts were being made to fix it, time horizon, all
of that. So they've long since hired the best infrastructure people | think in the industry and refactored
the database and everything. So it's not an issue anymore, but certainly that was a moment of stress at
the time.

AR ERIE:

XHEREMRT, B7F 2021 FRALEREHE XK NN RER HEKRHZ 2021 F 183 H.
BREETAMBREN, AMXEMTHN], EXMTHFZRITAR. SNENEEGAHE. ZINRAEE
Twitter #] Reddit LEJREBEABL: “KMB, HZEAD? 7 XiLBRITRZEIRE] Notion WXAZAKIRELS
TS Azl FIl—AE, XR—MREANNZ, tRMNBIRIBRINT-—EEMNENABARZAEE, XIEM
THNNES, BHIGRTBEMI, FIE Twitter EHET (XEERAFAHRRERZOXEIRNERERZ
—), AMI&H: “MIIEESAHRE, Sibi]l—<EE.” & “4 Notion HIPNXEIE, FfTHMEIRITAE
177 FNAEBRA, BRIEERON—EH. ERXHLE—TREL, KNFERAGEREDEER. PRUKD
FAERRES D ABMELRET A EEMPLEERES . HEXRESEER TZO0ER. MIBLE, f]



BiET VARIFIEMISEAL, ENTHEESS. FIUREXFABEEAT, BENBIRE—TMEHNEKX
AR Zl,

[00:11:50] Lenny
English:

It's interesting looking at those times. When you're in it, you're like, "We are going to die. We're down.
People will stop using Notion. We're in big trouble." When really people always come back if it's an
awesome product. | think of last things down for a week, JIRA or Confluent, and people come back if it's

an awesome product.
AR ERIE:

EFARLERZRER, FAEFTN, (REERF: "BINBETET. RSET, AZFLLER Notion, FfIRFF
MART.” BLfrLE, MRFREBHE, AMBERERH. FABLEHK JIRA F Confluent EN—FRIER,
REFRY, BRERREK.

[00:12:07] Camille Ricketts
English:

| think that's a good tactical learning and hopefully a takeaway for folks who maybe will experience that

moment is that truly there's more resilience built into the system than you might think.

AR ERIE:

FIANNZXZB—MRFBEARZI, FERLBLERAIEEHXMILNA—LERL: RENERNIMEHSIILIRE
REVETR,

[00:12:16] Lenny
English:

So speaking of community, you talked about just how important that was during this time and then just
in general. | was doing research on you and things that you've done over your career to prep for this
podcast and | found there's two areas that you've led the charge on and we're ahead of the curve on and
in part help innovate. One is community led growth and two is content marketing in a big way. And so |
want to focus a lot of our chat on these two areas. Community led growth, it feels like a very buzzy topic
on Twitter. Everyone's always talking about how the future of growth is community. You've got to build a
community. You got to be community led and all these things. And so | want to try to make this concept
concrete and help people understand should they invest in community. How can community help you?
When does it make sense to you? When does it not make sense to invest? And so maybe just as a first
question, just what is community led growth? What does that actually mean as a concept?

AR ERIE:

WEHX, RKET EEBRNEIUNREER R THNEEN, N7 ESXHBE, FXIREVER L EE® T i
R, RUERDPTERZMERPE, EENARTIHS 5. —MEHKIEREHEIEK (Community-led
growth), S—1MERERBEH. FMUBRBIBHNKEE SR REXH MR, #HXIXKNEIE KT Twitter
UFRB—NEBERER. S8TABEKICERKORREMLK, MBFTEIHX, DAREXREHESE. K
BRHAUXMIRERAK, BPHANERRSNIZRARR, EXMAEIR? +ARBREEX? tatE
MERKRE? FRUAE—NRE, FARHEKEERER? FA—MER, ERIREWRETA?



[00:13:09] Camille Ricketts
English:

Yeah. | think it has become quite buzzy and it's certainly aspirational for a lot of product led growth
companies and even those that are maybe a little bit outside of the product led growth orbit. And we're
seeing all of these startups | think also come out that are about community and how to enhance the
effects. In terms of how | think about what it actually is, it's when your community helps you achieve such
ubiquity and such name recognition that it actually allows you to start moving upmarket into the
enterprise. And | know that might be very specific to enterprise oriented companies, but that's how we
defined it at Notion was the fact that so many people were talking about this, sharing what they had built
about it, honestly starting businesses of their own around it to formalize the relationship with teams that
I think it de-risked Notion as a choice for a lot of companies just because they had heard about it through
so many channels. They had seen it on social media, they've heard about it on a podcast, their friend told
them about it, they saw a billboard. All of that lended itself to larger and larger companies and teams
buying more and more seats. So | think that's the power that the community had for us. And | see that
also being analogous to what companies like Figma have been able to achieve.

AR ERIE:

Bl WANEHLTFEEA], WTFREFREHEEK (PLG) AT, EER—L PLCHEZIMILF
i, XER—EE. HMBEIRSXFHRURMNAMERE KNI AT EI. XFRNFAERE
A, HANZE: SROAXEFRERIA TRENERENNZE, UETEXRM AR IRRSIHRTT
(BRibdkRTht7) #HE, RAMEXAENEREIWHATIEEERE, B Notion, HNEBXHEXH: BXA
ZAERILE, DEMINBETEMRNAA, BEERKCRUBCHS, UERAKSEARNXER, XFEET
WZATEERE Notion XL, RINZEENMITEIXZRERRIE: FHREXLERS, EEFLRE
o, BRSIFIMI], NEBR T S PREXEEHREERBRN QMBI A EHRESHEL ik
NEXFLEAKFLINNNE. FBEEE Figma R ATHEIE 7R IBIAHL.

[00:14:21] Lenny
English:

It sounds like a lot of the way you're describing it is basically awareness. Brand awareness is what you
found to be maybe the most useful element of this community that you built around Notion.

FROCERIR:

IFERMERNARNRAIEELME “MNRE" . RENIERMAIRN. BEL Notion BUMX MIKPRE
RBrTTER.

[00:14:31] Camille Ricketts
English:

| love using the word discovery because | think that that is even a little bit like a step further than
awareness where true discovery is when you have intent to find out more. You've heard about it so many
times or you've been intrigued by something that someone has told you to the extent that you're actually
going to take the step of now learning about it. And that's where we really wanted to play and to

emphasize our work.

FROCERIR:



HEEWRA “RM” (discovery) XM, RARRIFELL “NBE" E#H—F, HIEN ‘RN BEMAEEE
EEXTHEZ, MEEMIRZRT, HEBRNIASIFIROREZBARS], UETRERNITERRITHES
. XeREERELNHREILIENMS,.

[00:14:59] Lenny
English:

Got it. So it sounded like the KPI/OKR of your team was get more people aware and excited to explore
Notion.

FRSCERIE:
BB T . FrLAIFEESRIRITERARY KPI/OKR #21L T 2 AREH & EIRE Notion.

[00:15:08] Camille Ricketts
English:

Yeah. And maybe this is a helpful tactical point. | think when people think about acquisition or discovery
or brand awareness or brand in general, they're like what collection of metrics are actually going to give
us insight into this? And the one that | found to be the most instructive was net new visitors to the Notion
website. So month over month, how many new people who had never been there before were motivated
enough to come and actually learn about the product. And that was really the responsibility of the brand
team and the folks that worked with me on community and content and all of the awareness campaigns
that we were putting out into the field was about getting more new people interested.
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[00:15:49] Lenny
English:

So that begs to the question, did you have any clever ways of attributing that new traffic to stuff your
team did versus the SEO team or other teams?
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[00:15:58] Camille Ricketts
English:

In particular I'll call out the influencer marketing efforts that were really being run by this incredible
woman, Lexi Barnhorn, where they were incredibly measurable. Where we were like, okay, well we're
sponsoring people for this amount, these creators across these platforms and we know that people came



from that content directly to the Notion website. So we were able to draw really tight connections. So |
think that some types of content lend themselves to that. And then also with community, there's certain
things you can do around helping your community members report on how many people are attending,
et cetera, to give you that sense.
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[00:16:36] Lenny
English:

So you may be already answering this question, but I'm curious what efforts had the most impact to
achieve these goals that you had of creating more awareness and discovery motivation and things like
that. What actually worked?
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[00:16:48] Camille Ricketts
English:

So I'd say that the community efforts that were very big for us we're the ambassadors. Also making sure
that people were hosting in-person events. This really took off in 2019. Obviously we paused for 2020,
2021, but now | just spent time with Notion's head of community, Ben Lang, who truly is the mastermind
and genius behind so much of this and he says that they're back up to 30 in-person events a month
around the world. So that really helped on the international scale of spreading ubiquity and ended up
lending itself to relationships with Station F in France, which is the biggest startup campus in Paris. So
really helping us work our way into those types of networks and then supporting those people to also
start their own businesses and derive whatever reward they were looking for themselves. So we really
wanted to align our goals with theirs. A lot of those folks actually started revenue generating businesses
as consultants or course makers or influencers. Some of them just wanted to build their own platforms
online. So all of our efforts there are around building guides or counseling people one-on-one or making
it easier for them to actually achieve those goals for themselves was also a big part of this growth. And
then like | said, influencers. This was something that Ben started exploring in 2019 and we were so
pleasantly overwhelmed with the amount of traction and traffic that was driven by working with some of
these influencers. And now that program has exploded into a multi-channel effort that's huge for Notion.
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[00:18:24] Lenny
English:

Awesome. The influencers makes a lot of sense. | want to learn more about this ambassador program and
what that was about with events and maybe just broadly, | imagine a lot of founders might be listening
and they're like, "Yeah, this all sounds awesome, but how do you know if it's doing anything?" Events.
That would be great, but how much is it worth investing? How much time and attention does it take? How
do we know if this is actually ROI positive? Is there anything you learn there about just ... Is it a founder
must believe in this as a thing that is probably going to work sort of thing? Or is there something you
found to convince people like, yes, this is how you can know it's working?
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[00:18:58] Camille Ricketts
English:

That's a great question. | think that we were really fortunate that Ivan saw the inherent value in
community from the very beginning and was deeply supportive. And actually one of my number one
recommendations for anybody who suspects the community could be a big growth driver is to not make
metrics the be all end all at the very beginning. So we didn't necessarily start measuring things very
concretely until last year with community. Mostly because we had already seen so much organic scale
that we saw being tied to our community efforts in some way in terms of where we were geographically
expanding, how people were reporting that they had discovered us whenever we surveyed them. So that
type of motion. And | think for any company that is seeing this type of just organic fervor, one of the worst
things you can do is say, let's cut this off at the knees if it's not generating ROI.
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[00:19:52] Lenny

English:



| imagine internally there's just like obviously this is good. We may not be able to measure it, but it feels
like this is very good for Notion. It feels like especially for a prosumer product like Notion, it makes a lot of
sense because it's driven by people using it and then they bring it into the company, like you said. Maybe
it's less ROI positive or just one enterprise product. Do you have any thoughts there? Is this a great
strategy for prosumer enterprise products more so than more enterprise-y?
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[00:20:19] Camille Ricketts
English:

Definitely | think if you have a long sales cycle or a high price point where there has to be many, many,
many touchpoints in order to get somebody to decide to buy, I'm not sure that community should be the
number one thing that you invest in. Certainly for freemium products, | think for a lot of them, especially
if they have what I'm going to call the atomic unit of sharing, which | will define out, it becomes a no-
brainer. | think that community lends itself particularly well if you have something that your product
creates that people want to share because it exhibits something about themselves. So at Notion it was
templates or even people just creating their own workspaces and being really excited to show them off.
So Notion really benefited from being a creative product, but the same is true of Figma or Canva or any of
these where showing people what it is that you've created is an aspirational thing to do. Because you are
showing that you are really well versed in how to use the products, extremely organized. You're self
expressing in some way. So if your product does have that element to it, | think that community is a great

investment.
FhSCERIE:
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[00:21:34] Lenny
English:

You touched on this point, and | don't think people realize this, but you can make a lot of money creating
templates on Notion, right? That's a whole ecosystem. Can you talk about that? Because | don't think a lot
of people know this.
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[00:21:45] Camille Ricketts
English:

Yeah. This is one of the reasons that | would advise any of the companies that feel like they fall into this
category start early. Because you need to nurture all of these different routes that people in your
community can take. Certainly early on | think that the people that we initially recruited in the
ambassadors didn't see themselves doing maybe even close to a million dollars in business around
helping other teams succeed with the product or selling templates. | remember really early on, probably
mid 2021 we heard of one creator who had made $35,000 in four months selling one template and that
was a very common story then from that point forward. And helping them do that, actually creating the
guide material and the networks and also the connections between the people who are running similar
businesses who could help each other, that all became really fundamental. But to your point about, oh is
this actually related to the enterprise motion for Notion? So many companies now of many sizes are
relying on the consultants that first came up through our community and some of those consultants are
now employing dozens of other people.
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[00:22:53] Lenny
English:

That's incredible. There's no better way to motivate someone to evangelize Notion than have their
income rely on Notion.

RS ERIF:
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[00:23:00] Camille Ricketts
English:

And it's also just inspiring for us, honestly. There's so many people who started off with not very many
followers and now they are celebrities within this ecosystem.
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[00:23:12] Lenny

English:



So maybe coming back to the ambassador program, that's separate from this selling Notion templates

ecosystem. What is the ambassador program?
R EIE:
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[00:23:19] Camille Ricketts
English:

They're actually quite blended because the folks who are excited about Notion, it takes a lot of forms.
Sometimes they want to host events, sometimes they want to build templates. So we would actually
have channels inside of our Slack instance for the ambassadors that had these areas of focus based on
what people really were passionate about or wanted to do and they were like a force multiplying flywheel
for each other. Because a lot of folks would enter the ambassadors program and then I'm happy to talk
about champions as well, which is a little bit different, and then discover what it would mean for them to
build templates and it became motivating for that reason. So on the champions side of things, and this is
maybe speaking a little bit more to the enterprise as well, we wondered if the same DNA that existed
among consumers for the most part in the ambassadors could work for folks who were inside of our
customer companies. And so we launched another community, another Slack instance for folks who were
the most passionate or the most avid users of Notion inside of our customer companies, which has
become just a wonderful channel for customer success to be more communicative with those companies,
make sure that things are sticking or obstacles are being overcome. And that's been designed very
specifically that way and it has been really, really valuable over time.
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[00:24:35] Lenny
English:

Okay. So let me try to understand this. Champions are basically the most active users of Notion. You put
them in a Slack and help them become even more excited and make sure they're happy. Ambassador. |
still don't totally understand what is an ambassador? Is that someone you're paying to help promote
Notion? What does that actually mean when you're an ambassador?
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[00:24:52] Camille Ricketts
English:

They're people who are really just passionate about the product. So it's not transactional. They're people
who love building with Notion. They love sharing what they've built in order to help others. And they
really just want it to be a bigger part of their lives. And | think that one of the points about community is
that it's not just a one-to-one conversation with us. The big draw over time, maybe people joined because
they would get early access to features. We would get their feedback. That became really important for
our product team or because we would offer AMAs with some of our folks internally. But over time it was
really because they were forming these bonds with each other and learning so much from each other that
most of the time someone would come in and say, I'm struggling with this or | don't quite know how to
use this and it would be another member of the community that would help them more immediately. So
it really allowed them to form these dense networks of friendships that | think became just a positive part
of people's lives.
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[00:25:51] Lenny
English:

What I'm taking away from this partly is you identify a group of people that are interested in Notion,
excited about Notion and then just lean in to support them. There's people that are buying Notion and
that are power users, help them be better power users. Influencers that are kind of excited about Notion,
pay them to promote Notion. Then the ambassadors that are people just passionate about Notion, help
them be more passionate. And then the people making templates, help them be successful. Is that
roughly how you think about it? Just identify something that's working and make it more effective?
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[00:26:21] Camille Ricketts
English:

| think if it doesn't sound too reductive, yes. | would also say that one of the things that | think Ben was
best at is not putting a one size fits all experience on any of this. | think that some communities get built
where people are like, okay, well we have this community and it's going to be this and this and this, or
these are the types of programs we're going to offer or these are the types of interactions we're going to
have. As opposed to | think a lot of listening of the people who are actually participating. Really early on



one of the things that Ben did that | thought was really amazing was he'd spend a ton of time just on
Zoom having conversations, one-on-one conversations, semi small group conversations just saying, "Why
are you here? Why do you like participating in this? What is it that would make it better?" And really
helping our entire team follow their lead. | would recommend highly not necessarily coming in with
preconceived notions about what a community needs to look like.
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[00:27:21] Lenny
English:

You touched on this point, that if the founder believes in the power of community, this becomes so much
easier. A lot of founders are like, "Nah. That's a waste of time." Do you think founders are convincible that
building community and investing in community is worth it? Have you seen that effective where a
founder just comes into it being like, "Nah, | don't think this is worth our time," and then they get
convinced later? Or is it just like, "Nah, forget it. Don't even try."?

FRCERIR:

RRETX—R, MRVBABGHENNE, FRMUSLER/EEEZ. REBAZRES: “F, BERE
BtEle” FRINAEIIE AR R IR AR ER UMK A X ZERNG? (FERENEXHFENEG: Sl A—HF
A5 N, BAREXESKNE" , FREHRRT? £2% BT, 3I8& AT ?

[00:27:45] Camille Ricketts
English:

I mean I've talked to a lot of different people who come at this with different impressions and everybody
knows more about their company than | do, but | do think that if ubiquity or just the sheer word of mouth
engine is something that is going to be valuable for your company over time, | would really urge people to
sit down and really think carefully what is going to be more conducive to our long-term success? Is it
going to be that ubiquity or is it going to be revenue now? And | think if we look at a lot of the companies
that have been just wildly successful from the start, they're people who have pushed off maybe
monetizing every little thing if it's going to really put a damper on that type of enthusiasm and
momentum that people have to share it at what it is they're doing. Because there's always opportunity |
think later once you have that big tide of people who are not just excited but also legitimizing what it is
that you do every single day, that gets mobilized in a lot of different directions and you have a lot more
options then.
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[00:28:47] Lenny
English:

What's interesting about Notion is you have high LTVs when you sell to larger companies, but the initial
users are often just regular folks. And so | think it's a unique place where you have cash to spend on
making it ubiquitous and getting the word out through all these community efforts because it'll pay off.
And a lot of companies probably don't have that advantage. So would it feel right to say that this is really
effective for product led, growthy, freemium products most? Is that a good way to think about it?
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[00:29:20] Camille Ricketts
English:

Yeah. Or | think if organic growth is something that you see being really beneficial or if organic growth
happens to be something you really have to crack because you don't always have everything you need for
paid growth from either a resourcing standpoint, team standpoint, really figuring out how to get that
organic flywheel going can serve you well. It becomes this buttress for any paid growth you explore in the
future.
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[00:29:47] Lenny (Sponsor: Vanta)
English:

This episode is brought to you by Vanta. Helping you streamline your security compliance to accelerate
growth. If your business stores any data in the cloud, then you've likely been asked or you're going to be
asked about your SOC 2 compliance. SOC 2 is a way to prove your company's taking proper security
measures to protect customer data and builds trust with customers and partners, especially those with
serious security requirements. Also, if you want to sell to the enterprise, proving security is essential, SOC
2 can either open the door for bigger and better deals or it can put your business on hold. If you don't
have a SOC 2, there's a good chance you won't even get a seat at the table. Beginning a SOC 2 report can
be a huge burden, especially for startups. It's time consuming, tedious and expensive. Enter Vanta. Over
3000 fast growing companies use Vanta to automate up to 90% of the work involved with SOC 2. Vanta
can get you ready for security audits in weeks instead of months. Less than a third of the time that it
usually takes. For a limited time Lenny's podcast listeners get $1,000 off Vanta. Just go to
vanta.com/lenny. That's V-A-N-T-A.com/lenny to learn more and to claim your discount. Get started today.
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[00:31:04] Lenny
English:

What other companies come to mind when you think about companies that effectively did community
led growth, did community well and grew in large part because of community?
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[00:31:14] Camille Ricketts
English:

I've mentioned Figma a couple times here so | don't want to beleaguer the point, but they're certainly a
team that I've looked up to through my entire experience at Notion. We were kind of sibling companies in
a way. Huge kudos to Claire Butler over there who | knew led all of those efforts and we would trade a lot
of knowledge back and forth, which was so lovely to have that relationship. But they did an amazing job |
think in a similar vein to Notion of saying, okay, people are really excited to create these things and then
put them out there on the internet. So how can we just fuel that particular motion out there? The other
example I'll give, which is a little bit of a different tack is Stripe. And when Stripe launched Stripe Atlas,
not necessarily core to the initial product line that Stripe was known for and what had been foundational
for them, but allowed them to build this community among probably their core demographic at the time,
which was founders and startups that were growing through the stages to mid-market, they were able to
cultivate this huge audience of founders around giving advice and providing them with resources to
actually get started and do that zero to one journey. So while it was adjacent to maybe what the
company's core mission was, it allowed them to actually create community among their customer base
because they were like, "We're knowledgeable. We can share these things with you that we know are core
to your journey." So | would encourage anyone who's thinking about community that way to be like, "Oh,
maybe it doesn't have to be around our product. So specifically. What other knowledge or resourcing can
we offer to the people who we do want using our product that's going to be really instrumental for them

and can we convene them around that idea?"
FRSCEIE:

HEZRIJUR Figma T, FRUABBRER, Efbf1ERTE Notion WENZFHPHILER—EMRHIE.
EEMEEL, HMNEERRBAE. FEZXGIER Claire Butler, RREMAS THREXLETIE, RINEE
BEARAMIR, AEXMXRIFEEE, ZIANMIIMIFIERELHE, 5 Notion 81: ERRAAMNIEREHEHEIEX



LARBHAMENLE, KM AAEBHEXMIFENEL? B—NFIFZ Stripe, ENREEERE. H
Stripe #EH Stripe Atlas BY, XHAR—ERE Stripe HiZO~=@mE&EN—E57, BERIFMIIEIRBZOZR
(BPF R KM ER R P B 7RI ARIRI GBI AR)) PEIIMK, tEBESEMEENANZIR, BHREAN
BIIA AR AR, FEEMUIEEFBRHTHEM 0 2l 1 B9RTIE. BAXSATNZOEHRAIEEREHEIBXR, BER
FIEFPEPEIMAK, AAMIIRIE: “BIMEZ L, BRITAIUSRIS EXLERINNKIEERE
BHRE.” FMUREMEABEIHXHAR R “DFHXF—EEREESRENIN R, HIIEEENABL
BNBEERABN=RNAREPLIMIEXETENMIRFRIR? KITESTESX M UAIBMIIREER? 7

[00:32:54] Lenny
English:

I'm noticing a strong correlation between legendary generational companies, Figma, Stripe, Notion and
community efforts and building community. That's interesting.

FROCERIR:

BIRINEBLEFN. KFMNAT (30 Figma. Stripe. Notion) 5K HMXEIGZ EFEERI
AR, XRB®,

[00:33:05] Camille Ricketts
English:

Yes. I'm a big proponent. At the same time | don't think that community is right for every company. I think
that there is definitely an analysis to run on that. But hopefully this is helpful for those who can identify
that those are attributes they have.

FRCERIR:

2H, RREENZFHE, BRAN, RTNANHMKEEGE—RAF. FIANENFTENILHITIH. EFEX
X ARLEREIRS i B C AEX LR N ABFAEE,

[00:33:19] Lenny
English:

To pull on a thread there, what are maybe thoughts for when it probably doesn't make sense to invest a
lot of efforts into building a community around your product? We talked a little bit about high-end
enterprise products. Is there anything else that just like, man, it's probably not worth your time?

FRCERIR:

IS X MER, RINAEFABERT, BRAKRERHESRBIMXAERIERN? BINKET —maEikd
=GR BERARRKILMES “Uit, XETEMERIRERE” ?

[00:33:34] Camille Ricketts
English:

Like | said, if it's more of a sales led culture that you have, which is definitely true of products that are a
little bit pricier or that require longer contracts, so understanding that. But | do think the community
takes on different forms and | think when you hear the word community, you think of a big forum of some



type, whether it's a Slack instance or something else where people are chatting away all day long. And |
don't think it has to be that. That's not the only representation of it. So if you think about what is going to
be right for you at any given time, | actually created this two by two matrix, which maybe I'll share with
you after this. And on the axis you have, whether you have hit product market fit or if you're still exploring
product market set and then whether you're strongly enterprise or strongly consumer. And based on
where you land in that two by two matrix, there's a form of community or a community related initiative
that could be right for you. So just to give you an example of maybe an extremely different form factor
from Notion, let's say that you're still on your way to product market fit and you're a strongly enterprise
oriented product. | think that you have the opportunity to do customer advisory boards, which is really
convening even smaller circles of ideal fit users and making sure that they are connected to each other as
well as you, and then incentivize to provide you with feedback. Understanding that they're really on the
ground floor of this journey with you and that they're going to be able to have influence over whatever
you do in the future. Those folks can end up growing into your biggest evangelists and I've seen that
happen a number of times and | would still consider that community even though maybe that is not what
comes to mind for folks.

AR ERIE:

EANFPR, MNRFEZSHEBHERDEXY (XM TFNEREAFEKBESRANSmERHILL) , BLE
BEX—n, ERBLIANHKERENA N, HRIFE X" XNER, RAERBEEMARICIR, T
1B Slack BEBHEHMMAA, AMNBREBEWMR. BERINAGREMRE, BAEW—HIRMAN, PRUIIRIR
BEEEAFENETAEEIR, KEMRLECIET —1 2x2 5/, MERIUNZHIR. LITHARIE: FE
TRETFRmIHIREE (PMF), UKMFERREWVSRAZEERHEEESH, RBMAEXMEEPNUE, =8
—MEEMRVE R R T XEX . 215 Notion T2 ARRAMGIF: BRIKIRIEETFHK PMFREELE, BRZ
— RV SANE R, BINNFRENREL “BEFMEZERSR" (Customer Advisory Boards) , XKfr =2
BEE/VEENERALEAR, WBERMINRIEZEIURSIREIIRR, HEtiRME xR iLtIAR ]
ESR—RAFXERIZNESR, HEMITEREBZMIRRENITE. XEARLTRERKAMREANESE
BE (evangelists), HWFRZRXMER, HNAIANIBEHEX, REATHEARELEBETE,

[00:35:20] Lenny
English:

Well | imagine that becomes the seed of a community that you eventually build. Let's definitely link to
this in the show notes. Can you give maybe a couple more examples of this grid? So that was pre-product
market fit and then what was the other?

FRCERIR:

HBEBANIRRLRINEXOMF, HN—EEETEECHM XM, REEBEEL XM ERERF
F9? RIA BRI E PMF 281, S—PMEERMA?

[00:35:32] Camille Ricketts
English:

Strongly enterprise.

FRCEIE:

B FmA,



[00:35:33] Lenny
English:
Enterprise. Okay, cool. Yeah, what are a couple other of the elements of this grid?

FRCERIR:
W@, 789, B FEFFPEEMERMTER?

[00:35:37] Camille Ricketts
English:

So if you're strongly enterprise and you have product market fit, let's say, this is something that Notion
has really benefited from, but really emphasizing the champions in the consultants communities. So the
folks who, like | said, may be inside of our customers who really get it, really get your value, really are
excited to help you land and expand perhaps inside of their companies, making sure that they have a
place to gather and a place to feel like they are more connected with your team than the average person
gets to be. That they are special and that they have access. And then on the consultant side, like | said,
just making it really easy, removing friction, helping promote the folks who want to be out there, helping
you succeed with more customers. Like Salesforce. | know that this is a golden oldie of an example, but if
you talk to anybody who was really early at Salesforce, they really went into this where they saw people
emerging who wanted to help other companies. This layer of people who didn't work at Salesforce but
saw the opportunity to help other companies actually succeed with it, implement it, grow with it, and
that's become a massive part of Salesforce's model. And so if you're in that quadrant, figuring out how to
start moving people in your customer base into those categories.

AR ERIE:

NRMREREWSHREBLEERT PMF, XZ Notion EIER MM, HFERIA “HiFE" M “Bs)”
Xo EWMIFH, XEARREERNNZTARE, tMIEERE~mONE, FEHEREBRERITIQER
EBSEH “SEMSH K (land and expand) . HRMINIE—NREMNMT, LRSI EEAEMERIE
A, iR EIB S RENHBELTENR. EMRAE, MERRYN, BELFEEREEES, HRER,
EEH BERBEINEEIMREESEF BN 5k Salesforce, HAMEXZ—TEHENELF, BIHR
fRAER Salesforce WRHAIRTRIK, ITENKANT KERS, EAMINEIENRREREEHEMA
Blo XE AR Salesforce TF, BEEEITHBEMATMINER. KEHEZRKBNE, XBMN
Salesforce ANEBEBRAMI Do PRUMRFEXTIRIR, MEFFRWNAFERIMNE P85 SEXLESS|
Fo

[00:37:00] Lenny
English:

This is awesome. Maybe let's do one more of this grid and then we'll leave one for people to click into and
check it out.

FROCERIR:
A#ET . BIFENBH-IRIR, ARE—MIARKREEEEES,

[00:37:04] Camille Ricketts



English:

I'll talk about Notion's quadrant, which is the one that | would put up and to the right, which is you have
product market fit and you're maybe a little bit closer to the consumer side of the spectrum. Obviously
Notion runs the full gamut, but I would say especially early on I think that that's where we saw things take
root and that's where | think ambassadors and influencers really take off. Individuals who are going to be
extremely vocal, extremely excited, and where you're going to see more of this wildfire spread, at least
trying the product, using the product, understanding what the product is. So if you can try to fuel that
type of motion if you're in that quadrant, that's helpful.

FRSCERIE:
F kiR Notion IRIE, UIERESRERA LA : REZEET PMF, HERTREEIZIR IR ESEE

. SFA Notion HET 270, BRI, HIRERH, KNBIFVEBEERLS, BHIEAEMIA
HIEAEERBMSG, BEREETEAE. MREAMEHNTA, MEBIXIMEGHA—FNEE, EDULEAIR
WM. A M. TREF@mET 4. FTMMRMREXTRIR, SHBEXMBLZIEEEER,

[00:37:43] Lenny
English:

| want to come back to this ambassador program real quick because it feels like something that a lot of
people talk about and can do and especially in this quadrant of product market fit and consumer. How
does this work? Is it you select, here's 100 ambassadors we're going to pick because we think they're
awesome and they're great examples of people using, say, Notion and then we're just going to provide
them with all the help they need to be successful with Notion. How do you think about creating an
ambassador program?

FROCERIR:

FRPREEZAEITY, BAXMFRREABEXRCETUMNES, F5327E PMFIEEERXIMRR. €
RINAIZIERY? ZORIIPGE 100 DAE, RARFHMITRE, A Notion BWESE, ARNMITRHMAINER
Notion FriRRIFREZEBNNG? (RANAHABEIZE—DAETRI?

[00:38:10] Camille Ricketts
English:

| actually think it's pretty analogous to when you're thinking about positioning your company because |
think the best first step for any positioning exercise is to think who are our best fit customers? And it's not
necessarily who we wish they would be, but it's actually the hard cold reality of who they actually are.
Where it's like these are the people that seem to be really getting it. They're paying us more, they're
talking about it just organically. So really figuring out everything about who they are and making sure
that those are the people that you're actually inviting in early. So the initial base of the ambassadors
program which started back in 2019 was just 20 people and they were the 20 people who we happened to
see be the most vocal already across Twitter and a couple of other social media platforms because they
had that shared quality of wanting to be really vocal and expressive about their experience with the
product. So that would be my advice for how to get one of these rolling.

AR ERIE:

BERF LA EBERTEMIRERM. BARANEAEUEINREE-—THERE . ERHINREE
MER? XFA—ER “BIIFEMNZE" , M “MWIIKFLEE" BLEISE, U2 N EIEER



FmiAL IITERNESE, MIIEEETIKICE. FIUEREFFRMIIZE, HREMITMIRTE
HAIEAIA. 2019 FRMIARMEITRIFIBHRRRE 20 A, MIIEZRITEIFE Twitter ME MR FE LEE
MEBTAENA, AAtBE— M EERER: BERERAMBIINZRNERRE, XMEHXFUNFEE
pE g il [: eI

[00:39:13] Lenny

English:

And then what do you do for them?
FRCEIE:

AR LA

[00:39:13] Camille Ricketts
English:

Definitely making sure that there's enough incentive built in, right? Because like we said, it's not meant to
be a transactional relationship, but we want them to feel like they are having a special experience, that
they are connected with the company in a unique way. And it was so interesting to us how giving them
the preview of features was so motivating to them and being able to use them and then give us feedback
and feel really heard by the product team. So that was a big area of focus and | know that that still is and
it's become even more of a robust conversation between the community and the team at Notion itself.
And then also we would do these very special experiences where Ivan or Akshay or Simon or MLM who's
the head of engineering there would be available for these conversations where they would answer
questions and it would feel like a very proprietary space. | think that that was really interesting to people.
And of course the things that you would suspect around subsidizing events. Making sure that people felt
that they were actually supported by us to throw these events. And then also promoting their work. So if
you look back at the social media channels, so much of the focus is on putting the creations of the people
we were working with front and center as opposed to talking about just what the company was up to.

FRCERIR:

BEEEWRAET BIBRVAE, IE? EAEMENMRE, XFNZERXZXER, BRMNFEMIZSECHE
EXRRHNGE, DUREHNA RS ARKATE—E, LRMNBIFEEEGENZ, LitbHRATIREREX {1k
WEZAKRNENS, LIRS ERAXLEINREHRM R G, FREIFMEAMNBEERRTMIINEL. X—HZ
B, MARKMEREERANLL, 1X5 Notion FIAZBRFELSEMRME, LI, HNEZEN—LIE
153IR97ERN, Ivan. Akshay. Simon {TLi2H1 5 A MLM 22 53%11E, EIEEH, BREME—TIEBMENE
B=iEle INAXMANIFEBRSI . HA, ERMIMAZINAEEDD, BERANREMIIER X EERD
RIS T HABIKFR . REEHT WNBER. MRIFEIMINIBLRRERTE, (REXMRA—HIE
REBHENEEENEREROUE, MAZMNKLEAREMT 40

[00:40:36] Lenny
English:

Have you ever written about just how to design an ambassador program or has anyone written about
how Notion did this? Because this is really interesting.

AR ERIE:



MERAEEIX TR AETNXE, HEFLEASE Notion BAIRIMHEIR? EAXENRER,

[00:40:42] Camille Ricketts
English:

| don't know if anything has been written or went into all of this detail, but it was truly one of the more
magical and | think still is one of the more magical parts of this entire endeavor. And now that team is
three people. So Ben who's still there doing amazing things, Francisco who joined us in 2021. Or sorry at
the end of 2020. And then Emma. And they are just all day every day talking to people around the whole

world. The international component of this is also just completely wild to see.
R EIE:

EAHNERTEATEXAEANNES, EXHELRENEIFREHTNRS 22—, MEBIARNIEKAD
tbe MEABTEPABE=MA: Ben BEBBREMET AEEIE, Francisco & 2020 FEIMAR, EF Emma,
W IEREESHRAIMIIARL. BEEHFPMEFRMLE S BIEARRERER,

[00:41:18] Lenny

English:

This could be a future First Round Review post, which we'll talk a bit about.
FREiE:

XA AERE (First Round Review) H—RXE, HITHEE=HKE,

[00:41:21] Camille Ricketts
English:

Yes. Perhaps.

R EE:

=8, WIFE,

[00:41:24] Lenny
English:

Last question about this segment. Say someone is convinced they want to start investing in community
and we talked about this two by two, but maybe just broadly if you had to boil it down to two or three
pieces of advice for founders, for teams thinking about investing in community led growth and

community in general, what would be some of those pieces of advice?
R EIE:

KT THRE—NEIE RIRBEABIRKRT, BEFGBKRELX, FHONKET X 2x2 B/, EMRIL
REERR =N, AAREERREAXIREIRIE RN XA XIS AR, RRGHARI?

[00:41:44] Camille Ricketts



English:

| don't know if you want to link to this in the show notes as well, but | actually put together some
commandments for community builders.

FRSCERIE:
EAMEMER HEET BEIEPEHEXD, BRLMFLEAMKEBIZEERE T HAH” .

[00:41:50] Lenny
English:

Ooh. Absolutely.

R EE:

MR, HAE,

[00:41:51] Camille Ricketts
English:

Some alliteration. So the thing that | think were very defining for us early on, | already mentioned
something about this, but not trying to hit a number early on. So don't dilute the impact of what it is that
you're trying to do in order to show growth. | think that that's very important to protect yourself early on.
So making sure that you are learning what individuals really want out of this and making them feel like
they're very seen and very heard. That was a big area of focus and | think it's what kept people really
engaged and coming back and feeling like this was a secondary family for them. And then one of the
things that was most interesting to us that once we started sharing what was going on in the community
with folks at Notion. So we would do this during all Hands meetings or on Slack, Ben would post these
really incredible updates of just all of the activities of people in the community and what they were up to
every month. And it was just so inspiring for everybody inside the company that | think it all rallied us to
do even more, | guess, day to day and really understand who it was we were building for.

FRCERIR:

—ERHNEN. HUANRANENEEEEXEXN—R (HELRIT) B FEERHREERENH
Fo FENTRBRERKMBFRMETHNERHOZS. HUNNERRRIPIFECIFEEER, BRIMEZETH#
PABREBREAA, HiLWIIRIECHKED. WAHT, XB—1MER, HANERX—RIUEANRESE
SE5RAEER, BEXEMEGMINEZITR, S—HFILRNESHREENSZER, —BERK(IFIR5S Notion
NWRAFEDZEHKERENFF —LNEERAZ LT Slack £, Ben RHIEREHNAEEH, Bt
X REIPRAEEDNES. XNATABHNETABEZERNESE, TOANCHB THRNERMSES, HE
IEEREAREEMmEE,

[00:43:00] Lenny
English:

Is there any other commandments you would add for if you already have a community going? If you have
something bubbling for things you should do to keep it healthy and consistently good and growing?

AR ERIE:



MRELE—THXERTT, (RESIEMFAMSBIE? MRELE—LEXT, MZMEFARRFTEHE
R HENFMEK?

[00:43:12] Camille Ricketts
English:

Yeah. | mean this is going to be a little contrarian perhaps, and | mean this is just one data point for me,
but not growing it so big so fast. One thing that we actually thought about pretty carefully was what a rate
of healthy growth would be. So there actually is an application process for joining the ambassadors. It's a
very light application process and it really is just so that we know how many people are interested in this.
And then they're inducted around ... | think at the time it was 20 people at a time every month. So that it
wouldn't feel like all of a sudden this had changed in terms of how the interactions were feeling, but
rather gave everybody time to welcome the new people in and get to know them. And one of Ben and I's
favorite things ever about working at Notion | think was when we would induct new people into the
ambassadors and they would introduce themselves and say, "Hey, | am from Venezuela and here's the

ways in which notion has changed my life."

R EIE:

i, XAgARRER, XRAZHEMN— MR FEULEKEXRR. KK, BINEFFLIEFBFAMEE S
ARBRIVEKE, FRUMMAKREITRIER EE— 1 BRIERE. XE— N EEEENRE, TEENTILEN
MEE %L ANBXB, ARSI BREBERESA 20 Ao XEMFARIUARGERERALE
T, MEATENARBEIERIDIHAFT #EM]. M Ben 7£ Notion TEREURMEIZIZ—, MEHFKIE
WMASIAKGETRIE, IIEERNEBWR: TR, TEKBZERIRH, XE Notion REREENH.”

[00:43:12] Lenny
English:

That's awesome.
FRERIE:

KT o

[00:44:11] Camille Ricketts
English:

"I'm from Hong Kong and here's how it's changed my life." And all of that was just so fulfilling. That would
be the number one thing | would say is give your community time to actually grow in what feels like an
organic fashion as well. Because | think ironically, and then I'll stop rambling about this, but if you grow
to something like, oh we have 5,000 ambassadors, which feels really good to say on a website, the
conversation is actually very muted. | think because people feel like they're speaking to an auditorium
whenever they say anything. | think it's because you don't really have a sense of who else is there with
you. So helping to defray those concerns | think is a good course of action.

FROCERIR:

‘FREER, XRCWANETHRNERE MEXEEILAFEERME. RBRNE—RE: SIRIHE
BYiE], ILEU—MREEENNAINRK. EARRNRE (REX M EMABIRT), MRIREKEIEL 5000 1



AfE, EMIG ERERETERG, EXRFHIMEZIERIFETR. FHIANXZRNANKLFE I M5RIER,
MEREMNE—PRILEE R (RABRERIEEMEENIRE—E. Frll, BEERXERER— Moz,

[00:44:57] Lenny
English:

I've seen the same thing with the growth rate being really important with my newsletter Slack
community. | think most listeners probably know this, but if you're a paid newsletter subscriber, you get
access to the Slack community. There's about 10,000 people in there. And | find the filter of people that
are willing to pay for content like a newsletter is a really good filter for awesome people. And so it ends up
slowing growth in a really healthy way and then just creating this filter of the people that really want to
self-improve and value the sort of thing join, and it becomes a really amazing group of people.

FRCERIR:

HERHREEN Slack X WERTEHNER, EKRIFEEE, RERSHITARFTEREBNE, WRIRE
TERITHE, FATLUNA Slack #1Xo BERAYE 1 H A HFAIR, BENREENAILXABTNHENAN, &5
MEXHEAAH—NMREFNTHE. FIULERAU—MIEERROSIVAE TIEK, HOET —miElsH,
IARLEREREEHREA. EMXLIYHIAMN, MK T —TIFE T FRAIEHE,

[00:45:31] Camille Ricketts
English:

Yeah. It feels like such a ... | don't know. There's an emotional quality to it | think when that's the case.
And all of those people end up being so incredibly impactful. The last point I'll make about community at
Notion is that a lot of those people, and we actually ended up launching | think a channel for folks who
wanted to do this in particular, but run communities external to Notion's actual owned communities. So
you end up with Facebook groups that have ... | think Notion in Vietnam has like 250,000 members. Or the
subreddit, which | now know has 210,000 people in the Notion subreddit. And those are all run and
moderated by community members who just love running their own communities.

FRCERIR:

M. BURME - HAHE, HERBRXEN, EE—MERRR, MEXEARETTRFIEEEEMI,
X F Notion HREEHNRE—RE, REA (EMNELEEZABHXGENAZIFIET —NMRE) &
Notion EABEMH K ZIMNETTHX. FRLURSEEIAE 25 B GEREE Notion Facebook /N, SEITE
#3%8 21 5 AR Notion Subreddit, X2 EMAPLEREITITE KK AR EEMER,

[00:46:14] Lenny

English:

| feel like you've achieved your OKRs of ubiquity of Notion.
FRZERiE:

KRFIRELLIL T Notion E R KAI OKR.

[00:46:19] Camille Ricketts

English:



Yes. It was always a value at Notion to make sure that we were reaching as many people as possible.
FRZERIE:
=M. HEREIMERAEZHA—ER Notion BIMEWR.

[00:46:26] Lenny
English:

It's working. One tactical question. Where does the own community of Notion live? Is it a Slack? Is it an
online thing you've built yourself?

FRCERIR:
EEMT o —MNEARIERE: Notion BERHKTEME? 7% Slack £M3? EZ2 (/18 SHENELTE?

[00:46:34] Camille Ricketts
English:

It is in Slack. And the thinking there, and it still is, was that we really just wanted to be in the course of
people's everyday lives. We didn't want to be this other destination that you would have to make a point

to going to every day.
FZERiE:

7£ Slack Lo HEIEYEE (MEKANL) B, HMNEOFERMAANWAEELE. RNFERASZ—MRE
RAAFFRBZEIFIRIAY B A,

[00:46:45] Lenny
English:

That's exactly how | thought about it with my newsletter Slack community. PMs and founders, they're
already in Slack all day. And just that badge, being on the app telling them there's something to check is
such a powerful feature versus download a whole new app or go to a whole new website, you're never
going to go there. It has to be 10 times better to pull you to a whole new site and change your habits.

RS ERIF:
XERHMNEMNERET Slack HXKMEZ. FRIZIBMEIAAEXETE Slack B, BN HAET EMNISIR

BUMNEABEDSE, XB— M EEEANIIGE. 2T, TH— T 2MNRARE— T2, Rk
EARE. WAEFLE 10 F7 GBI — N2 MBS H L T AREI SR,

[00:47:05] Camille Ricketts
English:

| absolutely agree.

FRCERIE:

HEeEE.



[00:47:07] Lenny
English:

I'm glad we're all on Slack. Slack's so underrated. | feel like people hate on Slack all the time, but it's such
a good product.

FROCERIR:
HIRBFIRATEBTE Slack £o Slack ™ ERET . HEFANSIEAEMLAE Slack, EEENZENHF™ Mo

[00:47:14] Camille Ricketts

English:

We all love it. It's just becomes something we take for granted in the background there.
FRCEIE:

BIEEE. ERENTEIMNEREIUNENRE.

[00:47:17] Lenny
English:

Yeah, exactly. Okay. This is a good time to shift to our second topic, which is around content and content
marketing. So you started the First Round Review at First Round?

FRSCERIF:
i, R, NAEREEE _MEANEFE, BIRBMARERH, {R1E First Round /71T (First Round

Review) ?

[00:47:26] Camille Ricketts
English:

Yes.

FASCEIE:

=i

[00:47:27] Lenny
English:

| don't know if you know this, but First Round Review was a big part of my early trajectory with this
newsletter life. | did a guest post in the First Round Review and that was-

FROCERIR:

BAMEMBLE, BAERABNFENEENTEMTH, (FirstRound Review) HIETRA—ERD. K
FLEATI-REEXE, Pe—



[00:47:37] Camille Ricketts
English:

| remember this.

R EE:

RicEXMHE.

[00:47:38] Lenny

English:

That was a huge deal for me. That was my first 500 subscribers to my newsletter.
FRCEIE:

BRFEKRE—HARE. BARNHFENER T R4 500 MTHEE,

[00:47:42] Camille Ricketts
English:

Wow.

FSCEiE:

B
I]:I: o

[00:47:44] Lenny
English:

Then | did another guest post down the road, but that was not as important. It was a big part of my early
path down this life. And so thank you for creating that platform. | was very honored to be involved.

FROCERIR:

EREXRT—R, BRREEBLAEET. cRRFHREENERAMEIT. FILL, BigRIZTIRNT
8. HRERZES5HP,

[00:47:57] Camille Ricketts
English:

That's fantastic to hear and exactly what we wanted to have happen. Just extraordinary operators being
given a platform and then using it to do whatever it is that they wanted to do. That was part of the dream
always.

FROCERIR:
IFEIX PN ARET, XERRINBEEREN, iLIFANEEERET—ITFE, ARFBEZHMINEHNERNSE

B, X—EHEZEN—%7.



[00:48:10] Lenny
English:

It's working.

R EE:

EEMT -

[00:48:11] Camille Ricketts

English:

Yeah. I'm thrilled because now people are learning so much from you.
FRCEIE:

M. HIRHEN, AAMEANMRE LFRTXAZ,

[00:48:14] Lenny
English:

Yeah. It's an inspiration for where when | started too, just | wish | could be as good as the First Round
Review and the stuff just keeps coming and coming. It's amazing. And | know other folks run it now. |
don't know if they want to be named. They like to be behind the scenes.

FROCERIR:

Bl HFFRE, EHERHRBEKIR, HANE: RBELEREMSE (First Round Review) —#H§f, M
BARARRERYE, X#3E 7. FMEREEREMAERSR, RFMEMNEERRIER, WIERERE.

[00:48:27] Camille Ricketts
English:

They do, but I'm going to shout out them anyway because they do such an extraordinary job. | mean,
Jessi Craige Shikman over there has been doing this now for longer than | did and she is absolutely
incredible and her team is extraordinary and | don't miss it every single time it comes out.

FRCERIR:

ftbfiIFAsEantt, EREREQAAEZMI], EAMINBIEKHET. 2, AR Jessi Craige Shikman 8
XHENHEEZHKT, MeXNAAIRN, wHEANLIEELE, S—HRTEBFZED

[00:48:44] Lenny

English:

Yeah. | tried to thank her my post. She's like, "Don't mention that. I'm behind the scenes."
R EIE:

W, RBAERMXER LB, ik AR, RERE.



[00:48:44] Camille Ricketts
English:

Maybe I'll ask her.

R EE:

HIFR AR,

[00:48:53] Lenny

English:

We have to give her some cred somehow.
FRCEIE:

BANSFERNEL —EEIAR],

[00:48:56] Camille Ricketts
English:

Yeah, absolutely. She deserves it.
R EiE:

T, B3R, tHZTE,

[00:48:58] Lenny
English:

So kind of zooming out, content marketing, maybe just to give some examples of just what are some of
the most impactful things you've been a part of that come from creating content? Whether it's Notion,
First Round, anywhere else, what are some examples?

FRZERIE:

BABANRE, NEEH, REEE—LAHFIE? ERE5IFER, LR EI I ERNRTENRATM
TBER? TieE Notion. First Round X2 H fhith A,

[00:49:11] Camille Ricketts
English:

Yeah, I'll give a few examples. Obviously First Round is a huge example and so I'd be remiss in not going
into some detail there. And truly that was a team effort from the very beginning. | joined in 2013 and
again, | was just so fortunate to work with a leader who believed in it from the very beginning. Josh
Kopelman, who's the partner there who was just a massive supporter of mine. Phin Barnes on the
partnership team. But then particularly Brett Burson who was running the platform team, which is where
all of these value added services lived. So it was me and an events person and the talent person and Brett
just gave us all of the runway and all of the belief and support that we needed. And he was really bullish
on content and really helped from the beginning, connecting me with incredible interview subjects.



Because this whole thing, the only reason | think it survived and did as well as it did is that we were able
to land a few really big names at the very beginning. And then of course that helps you down the road
whenever you're trying to convince anyone else to do it because you say so and so and so and so have
already been featured. So that was | think just a big point of confidence and also tactically, for anyone out
there thinking about it, if they can leverage whatever connections they have in that vein.

FROCERIR:

4FRY, FEEJLNMEIF. B First Round B—1NERBIFIF, MRFFME—THEHHIKIR. XM—FFEHZ
FIASHHER, 3 2013 £, BREE, RFEEECTRE—UNM—FERBEXHENAFESF.
Josh Kopelman @BENEMUA, th—EHIFEF K. EEEEPIAB Phin Barnes. B3I ERIZRTEF
S HIPARY Brett Burson, FRERIEERSEERTE. HRRAEH. — M AFRBEDHAM—TMATANER
BIN, Brett 44T HANFAENEIM=IE. SEMS. tIEEEFFAE, N—FFEMERER TIEEFARIX
Ro RABINNRXGEZFAUBERE THRANGMKY), H—HNERMERITERFEMBEE T —LIFEEEM
RN, H2A, XELUGMRRHRREMASSNSREREE, HAMRATLIRERENEREE EIHANT
BT, BIANBEREONEENRIER, MEMSEAR LN, WTFEAESEBABTHARL, NREFNBXSENE
X%k, MIFEEHE,

[00:50:27] Lenny

English:

| was at dinner with Brett yesterday.
R EE:

FHKHIEXRNIF Brett —#2hZid BRIRo

[00:50:29] Camille Ricketts
English:

Oh my god. What a guy, right?

R EE:

MRRM, fhiRiE, X0@?

[00:50:31] Lenny
English:

First Round event. What a guy. That guy's amazing. I'm a huge fan. He's built an incredible platform and
program at First Round.

AR ERIE:

RETE First Round BYGEED L, MIKHET, REMAVEBERINL, ME First Round B T — M AA BINBYTF AN
Ho

[00:50:39] Camille Ricketts

English:



And he's one of the people that I've learned the most from, certainly. But more specific to your question
around what the content program was able to do there, certainly discovery of First Round. | think prior to
that it was a very successful VC fund, but I think we got in front of all kinds of people, particularly in non-
traditional geographies or non-traditional founder types or all of that. People who are inside large
companies like Google, Apple, Amazon, whenever we would look at our list of subscribers, we had an
disproportionate number of email addresses within those companies that were clearly curious about the
startup experience. And | think First Round Review was helpful in moving them more toward that mindset

and then them obviously understanding that First Round would be a great first stop for them.
R EIE:

HHERRFIRARZHAZ— BEMRXTFARMEERENERANRER: BEARBILEZALKIMT First
Rounds HIARENZHIEELR— M EERINNNKZES, EARLRIZME T SMHEENA, 551250
LIEEAIEKIFHIFE R LR OB A, FEGAR. ER. ISIXFERRTARIBHIA, SHBRINEET
B R, REAMXLEATHNIHIEBFAEMIALLHIEEREA, AT MWIELNEHRIFET. KA
{First Round Review) #Ehfthfi 1 m 7 ARMB4A, HiLiIBBR First Round EM1EI L AYE—ik,

[00:51:23] Lenny
English:

What would you say is key to content being valuable? So you're talking about the First Round Review
became really effective for people learning about First Round, working with First Round, discovery of First
Round, but it's not just with content you just write some stuff and it works. It doesn't work that way. What
have you learned about just what do you have to get right? You mentioned have names people recognize.
Is there anything else you've learned over the years of just like, here's what we need to get right if you're
trying to use content as a way to create discovery and awareness of your stuff?

FRZERIE:

RIAAABEENENXEEMTA? RIZE (First Round Review) 7EiL AT T #R. S1EMAEIN First Round /5
HIFEEN, BERNABHAEMES SAAMERTNN, RERTHLEATBHNESB? RIZEITEENRES
HEF, XEERMMEZITHA? NRIFEFBERNARCIELZMNNEZE, EHLZOER?

[00:51:54] Camille Ricketts
English:

This is something that | think we chatted about briefly, but the way that you think about product market
fit, you have to think about content market fit. So even though content feels like it's running adjacent to
the actual product that you're putting out there, you still have to think about who is my audience? Who is
the audience that | really want to have? Who is the audience that is going to be drawn to this most? Who
are they? What is it that they really need in their lives? Even abstracting content from it at all. What is it
that they need to get promoted? What is it that they need to avoid failure? What is it that causes them a
great deal of anxiety in the day-to-day of their lives or their work? And can you create some type of
content product that is going to address this for them and is actually going to have that value? So | think
approaching content the way that you would a product in a lot of ways is very instructive way to sort of
start hashing out your strategy. Starting with your audience, understanding their big needs. You've heard
this, I'm sure, and most of your audience has, but there's the vitamin versus painkiller dichotomy. And
painkillers always win. So can your content be a painkiller? Can it help people out of situations that are
causing them a lot of pain? Can it help people stop being so confused or can it make them even feel less
alone in their experience? That was a big one for First Round Review is helping operators share failures or



suboptimal situations in the spirit of helping many other people feel like that was normalized and that
the experiences they were having weren't as dire as maybe they had thought.

AR ERIE:

XEHRNERMINED: REREBEFRHIREGE—1F, MELHARBE "WETHREE” . BAREE
RS LT, BRNEERE: BNZAEHE? REEEENZAZHE? EREZHRS1? wil2H4
BEOAN? IEEEPEEREMFA? EEREMARETEZR: NFBAARRKBEA? FEFLAKERK
W2 FEEIEEER, AR EREERR? MEGELIEHEMAT~mRFAXLERR, HEIES
EME? AR, GHFFR—ENFRE, ERESEMHEHERBOIRESN. MERFR, TH#Et
MNZOHER. REETD, AZHAREIFT “@GEE vs ILBL” NW_9%E. IREHESEMH. BBARBRN
BRERALIERED? TREEM A NERBEENRMIL? EEMANFTBRED, HEILIIEZHRREREFBN
E05?  (First Round Review) H—1MERMERPIZEZENERVNHAEBNER, SELPES ARIX
LEREER, iLtRNTE CHMEHITFHSBERRPABAKER.

[00:53:27] Lenny
English:

I love that. It connects so much with the way | think about writing. | use the jobs to be done framework a
little bit here where I'm just like, what job am | doing when I'm writing a post? And you tell me if this
makes sense to you, but | feel like there's four jobs to be done of a newsletter. Either how people make
money. There's newsletters, here's how to invest, here's how to buy Bitcoin and win. How people make
money. Entertain people. There's a lot of funny things, memes and cartoons and things like that. How
people get better at their work or life, which is the category we're in. And then inform people. Like news.

FROCENIR:

HERZX MR, XEHRBESENLNFEERG, REXEWRMERT “FDES" (Jobsto be Done) 1E
2R, B HRERXEN, RERETHMAAES? REEXESEEE, HREHEENENE MO E
5. —EBANAEE (bbkFRN. MAKETHRT) ; —REFRARX (LLIRXAR. RIEE. B
E) ; ZREANAELFREEPERER (XMERNTAENES) ; ORENES (ELanHE) .

[00:54:02] Camille Ricketts
English:

Yes. What they didn't know before. Yeah.
R EE:

B0, HiFtIUEIARERER.

[00:54:05] Lenny
English:

And it feels like you got to do really well. You got to pick which bucket you're in. And let me know if you
can think of any others because these are the four that | always come back to. And then pick your bucket
and then it's be the best at that thing in your category. The way | think about it.

AR ERIE:



RV ISR RFRFECER MR, MRMFEBZIEMEY, B5IFK, BNIXERRELEREN
P9 EGFIREVIR, ARENMAIEERPHSRFE. XEHE X,

[00:54:18] Camille Ricketts
English:

I love that listing out of those and also the acknowledgement that there are emotional jobs to be done.
That there are not just utilitarian jobs to be done. It's not just, you didn't know this before and now you
do, but it's like you felt this way before and now you don't or you do. And | think that that's
underestimated. So | love that you called out entertaining people because we're all working in an
industry where it's wonderful to interact with some of that sparkle and levity. So | love that approach.

FRCERIR:

HERMIIHPXLE, BERMAINFE “BRES" o MUNEHRIERES (Fbal “RURIAANE, BT
FET”), dBERLERN (ki “RUBIEXMEN, WERET, HEBT). RUAX—SWIEET. i
UBRERITREIGERAR, EAFNBEXMTUIIE, EEME—ERERMNBEMNABTZREN. FHIF
HINRXM T,

[00:54:45] Lenny
English:

And something else that goes unsaid | think in the way you talked about this is just putting in the time to
make it really high quality. If you look at a First Round post, how much time would you say goes into in
the typical First Round Review post?

FRCERIR:

EE—RERFEMNABKIEF AR, BRBRAHNERRIESHE. WRIRE—FK (First Round
Review) MIXE, IEFHREN—BEXERTERANZDIIE?

[00:54:58] Camille Ricketts
English:

Oh gosh. Here's where I'm going to shout out my writing partner at First Round, Sean Young, who was
there with me for most of my time there and he and | would always, always talk about this. But it would
take eight hours to just write the thing. And that's after you had done all of the prep work of making sure
that your interviewee was feeling really anchored and understanding a topic that you were both really
excited about and making sure you were mining all of the tactical gems from that conversation. And then
you would start writing and that would be another eight hours. | don't know if that's your experience, but
certainly was ours.

AR ERIE:
IR, XEBHREAFEZHE First Round WEEHEH Sean Young, MIERAZBTEIREAMEET—#S, &K
MR IHeX N, NXEHBRXEMEE 8 M, MXEREMRTR T B EETIIEZE— 815

FREIPERBEBHL. BE—TWAEHENER, HHRMSEPZEEFIENSEAEE, AEFREE, X
2 8 MBS, EAFNEMRNEZININ(E, BRIHITHERBXEF,



[00:55:31] Lenny
English:

Yeah, very similar. | don't tie myself, but | feel like the median time to write a post for me is about 10

hours.
RSz ERIE:
=0, FEEBM. BRELBCITE, BERRIERT—REXENHUEIALZE 10 /)i,

[00:55:37] Camille Ricketts
English:

Yeah.

FREiE:

=i

[00:55:37] Lenny

English:

And that's | think the key that a lot of people don't think about. One is they don't have the time, and two,
they don't realize they should spend this much time because the bar's so high for content on the internet
as we all know. There's so much stuff out there. And so to get above that noise you have to really make it
really good and that just takes time. And | find this really strong correlation between the time it takes me
to write a post and how well it does. It's very highly correlated. And the advantage folks like say the First

Round Review have and | have is | do this and there's a team doing this. And so people that are doing this
on the side, it's much harder because they don't have that time.

FRCERIR:

BIANXZREANZBEINXE, ——M12EE, —EMITERIREINZEXAZEIE, EAEMBRIIFR
M, EEMARHNI MMEZFEES T, IMENFEXRSZ T, ATERAMSL, (RETBERFIFEEY, MXFE
BfiEl, HAIMBEXEMRENNESXENRNZBEIEFEREREXM. & (First Round Review) MHFXHF
MEHEET, XRHRNERIE, MESEREM. X TFRERRUXGEHARN, XBRESS, Ehf
{ERZ=F: ST

[00:56:14] Camille Ricketts

English:

Itis. | end up admiring those people a lot where I'm like, how are you doing this?
R EE:

sk, HIFBMMABLN, KW (REEAMEIN?

[00:56:18] Lenny

English:



Yeah. They're sacrificing something.
FEiE:
B, i T — LR,

[00:56:19] Camille Ricketts
English:

Yeah. But truly, it's a very shared experience with you. And | think that a lot of that was making
connections between the information that you had available from these interviews. So not just straight
here's what this person said, but how can you draw connections between those things, connect the dots,
pull out bigger themes. All of that is really where | think a lot of the time went.

AR ERIE:

2, EXWLESMAENEE, FNNRSHEEHEE T HXTPRENEERIKR L FMUNEER
BR “BPARTHA" , MBNARXERERER, RIEHEANER, FINNAKBIEHREETXL
Ho

[00:56:43] Lenny
English:

So you said you had this content market fit questionnaire that you talked through. You're going to send
me a link that we can point people to check it out, right?

FROCENIR:
MREERE— "“RETHREE" BERE. RO —NEE, FILAREZES, WHE?

[00:56:51] Camille Ricketts
English:

Yes.

FASCEE:

=i

[00:56:51] Lenny
English:

Okay, awesome.

R EE:

XIF 7o

[00:56:52] Camille Ricketts

English:



Absolutely. A lot of it is about getting to know your audience to an almost beleaguered degree.
FRERIE:
B, HPRAK—EDZBXTUNEIRNT BRNZAX, BEEST “UERMK BEE,

[00:56:57] Lenny
English:

Which is basically what job will you do for them, like you said. And so that makes sense. Maybe a couple
more questions. Something that I've noticed a lot, and this is related to content and just PR and stuff like
that. I've noticed a lot of people on Twitter and founders are trying to pitch this idea that you don't need
to think about comms and press and PR as much because now you can go direct. You can have a
newsletter, you can write, you can tweet, you can LinkedIn. Do you feel like that is where the future is
going for founder press and comms and things like that or do you think you still need to have a really

strong commes, press, PR org within your company?
FR3CERiE:

XEREMEMRRL “RAMINTHRAAES . XREER, dE/ N RE. HETFRSE (X5RF. 2
KZEEX), Twitter LRZAMEBATTLEHBEZHFE—MUR: MAFTEISEELRE. BENAX,
AIMEMAIUERENZ R, MEUEECHNNEER, JUE(E, AJMUA#E, AILIK LinkedIn, fRIEIFXH
IR AR ENERIRKEEE? ERIFVANATABMARTE— N FERANGE,. REMAXAR?

[00:57:36] Camille Ricketts
English:

That's a great question because | think that there's been just a lot of change in this space over the last five
years and certainly very strong opinions from all over the ecosystem. I'm a big believer in comms. And |
don't just say that because | used to be a journalist or | used to work in comms. But | think that there are
very few and far between incredible megaphones for what it is that you or your company is doing where
you get to reach such a breadth of people with that stamp of credibility and notice. How do you get
somebody to say, "Hey, this is really something you should pay attention to."? Obviously | support all of
the owned media efforts that are really working and bubbling up. And like | said, influencer | think is
going to be a massive shift in how we discover things, but maintaining a wonderful relationship with the
press, being straightforward, being that brand that is going to be accessible, | really think that that pays
off. And just to give you one example, David Pierce, who | think is one of the best working journalists in
tech today, he's at The Verge now. He was covering personal tech for the Wall Street Journal early on at
Notion and published a story that said this is the one work-life productivity app that you'll ever need. And
that was Notion's big break. Truly, if you look back at the graphs, that made a demonstrable difference.
And I've seen that happen time and time again. And one of my other efforts at First Round was helping
companies in the portfolio figure out how to DIY comm strategies. And | saw this again and again that the
companies that did get stories that really told their mission, it made a big difference for just discovery
awareness. The number of people who wanted to be involved with them as candidates, as investors, as

customers.
RSz ERIE:

XE— MR, AANEIENEFE, XIMUIRETRAZN, BMESRETEEFEIFERIA
REMR. HRELEFHNEESE. RXARMMUNEANZEZICEIMZIEREIFE. BRI, €A
IR AT EEREERT FRONSZEEL/L, ILREUIM RGN EEMR IO 2B AB.



NEiERIAG . TR, XHSERIRNIZKXENARA" ? B, RXFABEEEAKEFERANBEAERS. ENRK
Frii, AAEHERBERRNAMNBYNEARE, ESEFRRFRFNXA. ®RIFEH. — 5 TERN®
2, BENIANXZEERN. 2MIF: David Pierce, HINAMMZLSHRARMAENEIRIZEZ—, Il
E7E The Verge, 7E Notion 24, 7t (E/REBHK) MEDTARE, HEART —RREYR “X2RE—FE
MM REZEFINA" o BBE Notion NEARRIK. BB, MRMRELEER, B=ETEENER. H—RK
X EFXMERLE. T First Round WA —ITEREBIIRABBEPHIATFER UM DIY F1#E%R
B, HREFE, PERERFECHESRENATE, TARENMMBZELEET EXREA. TIEZEMA
TN EEE. KEELEEFNBMEIEMT .

[00:59:29] Lenny
English:

This gives me a new post idea of just what are the big breaks of companies? What was the moment where
they started taking off? Note to self?

FRSCERIF:
XATE—TMNINSERR: AFNEARKIMHA? MITFRETIHRZIZHA? i2ELE,

[00:59:36] Camille Ricketts

English:

Yes. The other big thing for the Notion was product hunts. | want to give them-
FpERIE:

ZM, Notion B —1MEAEMKE Product Hunt, FABLA1t{1—

[00:59:40] Lenny

English:

Oh, okay. So posting on Product Hunt, that was a big deal for Notion.
R EE:

8, #FH, FRLATE Product Hunt L& %3¢ Notion SRit2—HASE.

[00:59:44] Camille Ricketts
English:

It was. And it remains a big deal. If you go on Product Hunt and you type in Notion, you'll see just how

many templates have been able to get noted because of Product Hunt.
R EIE:

=0, MEINEKRARBREE, WNRIRE Product Hunt #2 Notion, {R2BEIEZ/MEREN Product Hunt i
ZEIxF,

[00:59:54] Lenny



English:

So it's the templates being posted, but then also the launch of Notion on Product Hunt?
FREiE:

FRURR IR A 7R, EF Notion Z&&7E Product Hunt ERI%%5?

[00:59:58] Camille Ricketts

English:

Yes. And Notion 2.0. And then whenever we would have a major productized launch.
R EiE:

M, &H Notion 2.0, UKREIERNEERN~mELHIT,

[01:00:05] Lenny

English:

Wow, that's awesome. Man, Product Hunt just keeps kicking.
R EE:

B, KT, fkit, Product Hunt fk7AZE#E /70

[01:00:07] Camille Ricketts

English:

Notion Al very recently for them, which couldn't be more exciting.
FREiE:

EIEA Notion Al BY& 7, FFE L AN,

[01:00:11] Lenny
English:

| have access to that. I've been playing around. It's awesome. Maybe a last question along these lines is
thinking about the founders that you've worked with. So on the one hand you have Elon who is very
direct on Twitter to his audience, and then Ivan feels much less so and more under the radar and doesn't
love tweeting a lot. And then First Round Review somewhere in the middle. Do you have any thoughts on
how much a founder should invest in, say, tweeting and going and communicating direct to folk? Or is it
more just whatever the founder is, their personality, just go with that?

FRSCENIE:
BERNMUR, —EEiRA, EER, XTXAENRE—NIE, 2XTREEISHEIBA. —HHE, KRE
£ Twitter E5SREFHEMZ N, B—AE, Ivan BEEKIEES, REWRAELH, First Round Review 1T F

MEZE, R TFEIEANZERENERZRS DB LRANSDRBNEFAERER? ERWXBURTEIB AR
%, IREBARET?



[01:00:41] Camille Ricketts
English:

| really do think it's about personality and what feels authentic. | think that so much of a founder's
strength comes from leaning into where they know that they love to work, what they know about
themselves. And | think that one of the biggest mistakes you can make on social media is giving yourself a
quota that you have to hit and say, | have to say X number of scintillating things every week on these
platforms. We've just seen so much more traction, even from the main Notion accounts when we're a

little bit more reserved and we wait until we have something to say that has value.

AR ERIE:

HEAAAXERTERUR T ARRER AL, FIAAEIBARRSNERE TEETHIIRER T (FIUR
X BEFBVIAR . BIANERRFE G LEEHNRAEIRZ —MELHCRERT, i “REAXAEXETS
ERBZDARBERIE o FITLI, BMER Notion WEAKS, HFNBERHH—x, FEEEEBNMEN
BB, RMERTESHXE.

[01:01:12] Lenny

English:

Awesome. Any last closing thoughts before we get to our very exciting lightning round?
R EIE:

KiET . EHARNERSAKENABRRTTIZE], & ARENEED?

[01:01:19] Camille Ricketts
English:

Closing thoughts. No, this was a wonderful conversation. Thank you so much for letting me share. Truly, |
also want to make sure I'm giving a lot of credit away from all the people that | mentioned throughout. It
was all just a major team effort and I've gotten very, very lucky to work with the best people.

AR ERIE:

BEME, ®RET, XR—REYPHXMNE, FERFLHDF. BRY, ZUBBEREHFGETRIRZINFAE
Ao ZTREZB—NEANHEING S, HIFFIFEZTRESKRMBHALSE.

[01:01:32] Lenny
English:

Awesome. We'll try to link to all of the people you mentioned in our show notes. We try to do that every
time. So it'll be a long show notes. And we're not done yet. We've reached our very exciting lightning
round. | am going to ask you six questions real quick. Whatever comes to mind, we'll go through it pretty
fast. That sound good?

AR ERIE:

XiET. BMNZBRETEEICPERMRIZIINAAE Ao BNSREXEMY, FIAERRIREK. FINELRE
R, WEHNABRIAT, HSRERRANEE, BEIFARMRGA, BRIISHITH/RR HE&FT7Z?



[01:01:48] Camille Ricketts
English:

Yeah. We'll see how it goes.

R EE:

F8, BEERRUME,.

[01:01:50] Lenny
English:

Let's go. No pressure. What are two to three books that you recommend most, that you've recommended
most to other people?

FRZERIE:
FHAR, &EH. REHEE. IEOIARERZSHNR=4B2MH4?

[01:01:57] Camille Ricketts
English:

Obviously Awesome by April Dunford. If you're looking to position your company, | don't know if you've
read it, but it is a step-by-step guide. It's like 100 pages long.

FROCENIR:

April Dunford 89 (Z21R#E) (Obviously Awesome)., INRIRIEEINAREN, KAFEMRETE, ER—
O HiErE, 2B 100 BER,

[01:02:05] Lenny

English:

I've read it. She's done a guest post on my newsletter. She's been on the podcast. So all over it.
R EIE:

Bimd, ERNNEEN ELAITEXE, U EIXMER, FERE.

[01:02:11] Camille Ricketts
English:

Oh, fantastic. She's incredible. Yes. Oh gosh. I'm going to have a hard time coming up with two other
books that have had that sizable of an impact.

FROCENIR:
MR, XiET, tiRTAE. 8. BRI, HEEBBESINEEEMEARIMAIET

[01:02:19] Lenny



English:

We can keep it to one too. It's all good.
FREiE:

—ZAWATLL, R R

[01:02:21] Camille Ricketts
English:

Can we keep it to one?

R EiE:

IR —2s05?

[01:02:22] Lenny
English:

Yes. Just the one. All you need. What's a favorite other podcast that you listen to other than the one
you're on currently?

FROCERIR:
Al MX—7, BT, BRTHRRESMHZXT, MEERVEMETEMHA?

[01:02:30] Camille Ricketts
English:

I mean, | love your podcast.

R EiE:

K2, HRERIRETHER.

[01:02:31] Lenny
English:

Thank you.

R EE:

515t

[01:02:32] Camille Ricketts
English:

Harry Stubbings never ceases to amaze me. We've gone on at Notion a couple times and | just really

appreciate his approach to mining a lot of incredible information and unexpected stuff.

AR ERIE:



Harry Stubbings 221t F/REEIRF. FK{]7E Notion B L3 JURMATIH, FHIFEMAMIZIEAER T BN
EEMEERINANBRAER.

[01:02:46] Lenny
English:

Harry Stubbings is the godfather of this podcast because | did his podcast and at the end of it privately
he's like, "Lenny, you need to do a podcast, you idiot. Why are you not doing a podcast?" And that got me
over the hump and look at us now. So yeah, huge shout out to Harry.

FRZERIE:

Harry Stubbings @ X MEERHR, RAFLEIMHITE, SREMALTHZKR: “Lenny, (RXMEE, R
ROz — &R IRATATMEE? 7 XiLREBI THER, BERENFL]. FrLL, [ Harry 28,

[01:03:00] Camille Ricketts

English:

| love all of these connections that exists. That's wonderful.
R EE:

BRERNXLEEFEREKR, KET,

[01:03:02] Lenny

English:

Yeah. Next question. Favorite recent movie or TV show that you've loved?
FREiE:

B, T—Na&: SEEWRRIFEREEBE?

[01:03:08] Camille Ricketts
English:

Oh gosh. Recent. | went to go see Tar, which | know is going to be not everybody's cup of tea, but it was
just incredible to watch this performance from Kate Blanchett. She learned German. She learned how to
be a credible conductor of a major symphony orchestra. If you want to see a bravura performance, that's
the one to see. And then recent television show I'm watching Fleischman is in Trouble. | love the book
and | just think that the detail and texture of that show is super well done.

FRSCERIF:
AR, Rifs, BEET (B/R) (Tar), BRAEXFA—EESESMANOK, BEIF - HEZYNINRER
BERARN, wFETEE, FETUNARN—RBEENARRHREEE, NRMEE—EENRE, B

XE. REBHNBMEIZ (FBRITEEMMT) (Fleishmanisin Trouble)s HEWREZE, HIUSIBREIFAT
MERRMIFIER LT



[01:03:37] Lenny
English:

Awesome. My wife and | have been watching that and it's awesome. Last episode was less exciting, so I'm
curious where it all goes, but I'm watching.

FROCERIR:
A#ET. BNMBEF—HEE, FEH. L—E&BABE, MURREFFERBNM, EXR—HEE,

[01:03:44] Camille Ricketts

English:

Agreeing. But every time Claire Danes is on screen, I'm riveted. Yeah.
FRCEIE:

ES. B84RER - AEHHRERSL, FMBRSIET.

[01:03:50] Lenny
English:

Favorite interview question that you like to ask folks, either when you're interviewing at a place, hiring,
anything that comes to mind.

FROCENIR:
MERENNEHRERAZTA? TERREEIREEEES Ao

[01:03:56] Camille Ricketts
English:

Yeah. The one thing that was really helpful, because we used to do this thing at First Round Review where
we would explore topics and be like, how do we get to a topics that's going to be unique or new
knowledge or whatever it was. And it was, what is one thing that you think that led to your success that
nobody else in your peer set has done? What was something that you did on a lark or that you were like,
this is a big bet, or this isn't probably going to work, or it's a mistake that it even turned out this way, but
it ended up being great. What is that one thing that was unusually conceived that you want to share with
people?

AR ERIE:

. B—HEIEEEA, AREKNLUFTE (First Round Review) RREEM, BEWMERBIRIFHITHN
iR BNEEE: “MRIANSBIREIIHNB—4EZ2RIRETRRAE AMIRN? 7 B AZEZ (RO MAME
B, HERMRRES "X2—TEANWEE" = “XAETAE" , EERMAEMEALERN, ERKXERNER
97 BEMRBEE. FESANENSEBERAA?

[01:04:24] Lenny

English:



| love that question. | almost want to answer it, but let's move on. What are five SaaS products that you
use or have used other than notion that you found to be really good other than maybe Slack, which
everyone always mentions.

FhSCERIE:

HERZXNEH, HREZEREE-T, BRIIHE, FRT Notion MIAKE4EEIRY Slack, (REMSIIEEERA
B, RSIFEERED SaasS FmEftAa?

[01:04:39] Camille Ricketts
English:

| mean, I'm in love with Notion. The other thing, the other great love of my life right now is Arc, The
Browser Company.

FRSCERIE:
K2, BAFE Notion, BRIREFPFHNE—NEEZ Arc G2 AED),

[01:04:44] Lenny

English:

Oh my God, | love Arc. | just switched to it. | love it.
R EE:

MR, FHE Arco ENIRAE, IEEZENK,

[01:04:47] Camille Ricketts
English:

Yeah. It was something that | tried and within an hour I've made it my default browser and I just think it's
beautiful and delightful in one of those intangible ways that a lot of these products are

AR ERIE:

Bl HRT—TF, FE—/IEMBEIRATRINNERE. BREFEIEERS, MEE LS RAYRE N
®, MERSEXEMFT=m—iF.

[01:04:58] Lenny

English:

Same. Yes. Cool. Oh, there's more. Yeah.
R EE:

ER&. =0, B, EFE?

[01:05:00] Camille Ricketts
English:



| already talked about Figma. | love Figma. | actually use it in my day to day life, which is one of the best
parts of it is that folks who are not necessarily designers or highly technical can also get a lot out of it.
Superhuman. Couldn't live my life without Superhuman. Whenever | have to go back into Gmail to set an
autoresponder or whatever, I'm like, ugh, my eyes. So couldn't live without that. Gosh, I'm on sabbatical,
so | don't know how many other SaaS products I'm actually using day to day so I'm going to keep it at
three.

FROCERIR:

KELWE Figma 7o FKE Figma, BELMMEFEHBEEEPHATE, eREN—RE, BERITHAHER
BFHEEMFPIRE, FF Superhuman, ZEEHKEEZEEE. BEHHEAFAERLE Gmail XKIgEEMEIEZ
EH, HMWE B, RMRE” . FTUBFRAE. XMW, HEEKE, FAURFNEREERERZ D HAM
SaaS =, FATHX=E,

[01:05:29] Lenny

English:

All right. Yeah. Use less Saa$S products during your sabbatical. It's a good philosophy.
R EE:

4B, tRREAIE)V A SaasS Fam, XER—MRIFHEH.

[01:05:33] Camille Ricketts
English:

Yeah. | don't know if that was your experience, but just is. Oh, the other one I'll shout out, even though
this is like a sneaky Notion plug is Kron. So if anybody isn't using the Kron calendar, which is now part of
Notion as some folks might know, it is in fact the best calendar product on the market.

FRCERIR:

=1, 1], BEEBIR—, BAXERKRELR Notion 11T &, BRRE Kron., INRE AXEEZAEI Kron BA
(MEBLZE Notion W—&2 T), EWERHI L&RIFHBHL Mo

[01:05:47] Lenny
English:

Sneaky, sneaky. Last question. What's a favorite read or course or just anything you'd recommend for
people to level up their community building skills to build a community, run a community? What would
you point people to?

RSz ERIE:

BERB. RE—NRE: RREWERY). RIENEAHET, JUBEPHANRATXKERKE. BISEEMT
X? RREAMHEETA?

[01:06:01] Camille Ricketts

English:



I'm not aware of any courses that are necessarily offered. Ben Lang has done a number of AMAs or
interviews, so if you want to just Google Ben Lang and the word community or Notion, you're going to
find just a lot of incredible insight. And his experience has been, | think ... In terms of community people
operating in tech, Ben is top level, so find whatever he's said.

FRCERIR:

BAREETAZIINIRIE. Ben Lang #iZR % AMA SR, FRUINIRIRE Google % “Ben Lang” il L
“‘community” 3¢ “Notion” , fRRRIMEBEZATRINNIE. FIANERRTULNHKEZEARS, Ben &
TRZREY, FRIAEIIRMBE RIS,

[01:06:27] Lenny
English:

Awesome. We will find it. We will link to it. Camille, | just met you an hour ago, but | feel like I've known

you forever. This was amazing.
R EE:
KHET, BINSHEIHFEEER. Camille, FH—/NBIFIZAINRIR, BEBREBKRIANRTRR. XKEFET,

[01:06:34] Camille Ricketts
English:

Likewise. Thank you.

R EE:

BE. B,

[01:06:35] Lenny
English:

Thank you so much for making time for this. Two last questions. Where can folks find you online if they
want to reach out, learn more? You're on sabbatical now, and so maybe share what you're thinking about
next and what you could be ... I don't know. And | guess this is the second question. How can listeners be
useful to you?

FROCENIR:

FEE RGBS, KERNIE: MRAKBKRMITHRES, AILUEMERER? RIEEER
R, BFAIUDE—TRETREITE. &8, WREAMERTAER?

[01:06:49] Camille Ricketts
English:

Thank you for that. You can find me on Twitter. I'm just @CamilleRicketts. Super straightforward. Still
sticking with it. And in terms of where I'm at in my life, I'm just interested in meeting as many fascinating
new people and learning about things as possible. I've started going to these Founders You Should Know
events for anybody who's interested about FYSK, and just meeting as many cool people who are building



just incredible concepts. It's inspiring every time, and | just want my whole life to look like that. So get in
touch if you're building something and think I could be helpful.

AR ERIE:

Hhate FRATLATE Twitter E3%EIFK, KSZE @CamilleRicketts, IFEHE. EFTHREAMNEETRES, BRER
REJRES ML IREANMAHZIFEY . HABSM “REZIARBEIE A" (Founders You Should
Know, f&i#F FYSK) &), LiRTRZEAMEBATBMESHEA. BREBRAREBL, RREHNEE—H
gOitk. FRLA, SORARIEFEMBAARBHINNETLUREEER, BHKERERK.

[01:07:21] Lenny

English:

Amazing. Camille, thank you so much for being here.
FREiE:

KiET . Camille, JFEREBHREER,

[01:07:24] Camille Ricketts
English:

Thank you so much. This was wonderful.
R EE:

FFERE XORKIERRR

[01:07:27] Lenny
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a review
as that really helps other listeners find the podcast. You can find all past episodes or learn more about the
show at lennyspodcast.com. See you in the next episode.

AR ERIE:

EE R EHURIT, MNRERSXEATEENE, BILUTE Apple Podcasts. Spotify SiEERBVIBE RN A LT
Ho Lo, BEERALENTIFIETITIL, XEEEEPHHMUAARALAXNMNEER., BaMUE
lennyspodcast.com #EIFIEFHITTER THREZES. THTEBML.



