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[00:00:00] Lenny Rachitsky

English:

Let's paint a picture of just what it was like to join Airbnb in your fifties.
R EE:

IERATREL—T, TEIRE+ZF RN Airbnb B—f - ARER9ELE,

[00:00:04] Chip Conley
English:

| was mentoring Brian, but he was also my boss. | was 52, the average age was 26. | had to be both wise

and curious, and often the dumbest person in the room.
AR ERIE:

HYBITEFES Brian (Airbnb 8198 A) , (BRIt EHIER. KIS 525, MABKFHFRE 265, &K
ERHMRFTE SMFE0, MELEEHRMEEE ‘&% BB A

[00:00:14] Lenny Rachitsky

English:

It's great to be in founder mode. It's not as great to be working for someone in founder mode.
R EE:

F ‘BB AER” (Founder Mode) RETERIE, ENAFXMRA THATEMZIBAEL T,

[00:00:18] Chip Conley
English:

Brian assumed everybody else was going to work at the same pace and duration. His point of view is like,
"Hey, we're having a meeting in the office tonight at 10 o'clock. Be there."

FRCERIR:



Brian RIRHMFAE AEBZURHFHTRMEKIF. MAMRMEGE: 1%, HIISK 10 REDRERFZ,
RS

[00:00:28] Lenny Rachitsky
English:

Everyone's talking about, "We got to make the product better. We got to optimize this button, and
improve conversion."

FRSCERIE:
SMABEKIL: BB TE= RMEEF. RNEBERUX MR, REELER

[00:00:32] Chip Conley
English:

Isn't the product the homes and the apartments? Jobot said, "Nope. Product in the tech industry is
something different.” | just said, "Listen, let's get some older people who are hosts in here."

FRCERIR:

B A ABLEEEMAEG? Jobot (Joe Gebbia) #i: “F, BEFTINFRES—EIFE.” KL
W IRE, R EFLR— SRS R R,

[00:00:41] Lenny Rachitsky

English:

This whole story is a really good example of the value of having folks that are older.
FRCEIE:

BB ANERZINEN—DMLESF

[00:00:45] Chip Conley
English:

When you have older brains connecting the dots, younger team members being really fast and focused,
it's brilliant, and people won't notice your wrinkles as much as they'll notice your energy.

FRCERIR:

YRLFERPOARAE EE0E (BE2R), LFRNEANKGRFISHME I, XMASGIFEER.
MIFZKEEMBVEL, WIEERRIZIRETE,

[00:00:55] Lenny Rachitsky
English:
The Airbnb experienced led you to starting something called the Modern Elder Academy.

AR ERIE:



£ Airbnb WEFRREREID T —1MB A “DHKEFER” (Modern Elder Academy) BI#144,

[00:00:59] Chip Conley
English:

If you think about the caterpillar to butterfly journey, midlife is the chrysalis. Midlife is not crisis. I'm
happier today at 64 than | was at 47 when | was going through my flatline experience.

FROCERIR:

RIRBE—TNEEREIBIRAIRTE, PEMEBD @ MR, PEFRREH, MEBHE. HSF 64
%, tE}H 4T SEHANERAFERFEZ,

[00:01:09] Lenny Rachitsky
English:

Well, let's back up a little bit, this near death experience. Today, my guest is Chip Conley. Chip is one of
the most extraordinary and interesting people that you'll ever meet. He was a founding member of the
board of Burning Man. He was on the board of the Esalen Institute in Big Sur. At 26, he started a hotel
chain called Joie de Vivre, which went on to become the second-largest boutique hotel chain in the US.

FROCERIR:
9%, itEANITRE—=, BB OHFEAR, SXRIHAIZER Chip Conley, Chip ZfRFFEEREIMEIEN. &

BBHAZ— tEAAT (Burning Man) ES=HOIEKE, BEABRFD=F (Esalen Institute)
MEE, 26 $BY, eI T & Joie de Vivre WEEEHGRE, EREABMAZEE ZABERBEEED.

[00:01:32] Lenny Rachitsky
English:

After selling it, Brian Chesky personally recruited Chip to join Airbnb to help Brian and the company
transform from a fast-growing startup to the world's most valuable hospitality brand. After leaving Airbnb
where he was known as the Modern Elder, chip started the Modern Elder Academy, now known as MEA,
the world's first midlife wisdom school, with large sprawling, beautiful campuses in Baja and Santa Fe.
He's also written seven books, given a TED Talk, and is just a genuinely interesting and amazing human
and friend.

AR ERIE:

FEHERTGE, Brian Chesky B#B5 Chip A Airbnb, #Bf Brian fl1 AT M—KIRRIE KA F ol Bl E
NeXgBMENRFIL@E B Airbnb /& (EBERMA “WAKE"), Chip 1D THAKEFK
(MEMA MEA), XRHR EE—FARFEESFR, EERNZAFRE AMEWHIRE, tESIta
B, MI TED EH, B—TEEAB. THENA, WEHNIFAR,

[00:02:01] Lenny Rachitsky
English:

In our conversation, we explore how to be successful in tech as you age, what he's learned working with
and for Brian Chesky, including a lot of real talk, how to build a great culture at your company, his near-



death experience, and how it changed the trajectory of his life, and so much more. If you enjoy this

podcast, don't forget to subscribe and follow it in your favorite podcasting app or YouTube.
FRERIE:

EFABINER, FA1RN T HEEFRE KINAERFRESMATY, fth7E5 Brian Chesky = HAIEF 2R
(BERZAKIE), MABILAFHARNN, MESMSAER UL EZNFANEMHAENTYN, FF. IR
RERXMER, ST ELEERNEZNAN YouTube EITHEFMXE.

[00:02:22] Lenny Rachitsky
English:

Also, if you become an annual subscriber of my newsletter, you get a year free of a bunch of incredible
products, including Replit, Lovable, Bolt, NNN, Linear Superhuman, Descript, Wispr Flow, Gamma
Perplexity, Warp Granola, Magic Patterns, Raycast, JetPRD, Mobbin and more. Check it out at
LennysNewsletter.com and click bundle. With that, | bring you Chip Conley. This episode is brought to you
by Great Question: the all-in-one UX research platform loved by teams at Brex, Canva, Intuit, and more.

FRCERIR:

tesh, WMRIREAFEITEEN (Newsletter) WEEITHAE, MERERE—FEN—RIFRTRNN=R, 8
1% Replit, Lovable, Bolt %5, i&i/i8) LennysNewsletter.com H & bundle &, W7, LI Chip
Conley, Z&ETIEH Great Question #%Bf: XE—FURS Brex. Canva. Intuit EFIPAZEEMN A MIAF KK
(UX) #AZ=FE.

[00:02:51] Lenny Rachitsky
English:

One of the most common things | hear from PMs and founders that | talk to is, "I know | should be
speaking to customers more, but | just don't have the time or the tools." That's exactly the gap Great
Question fills. Great Question makes it easy for anyone on your team, not just researchers, to recruit
participants, run interviews, send surveys, test prototypes, and then share it all with powerful video clips.

It's everything you need to put your customers at the center of your product decisions.
R EIE:
HEM PM SIS ABBERINEELN—aER: "BRAERNZZMEAM, BERMELENEHIR”

XIESE Great Question IEAMIZE R, EiLEIPFHNERA (RMUXEARR) MEBRMBESE5E,. #1TH
. RIXPE. WHARE, HOEHERAMMEIENNE. ERLMEERE T mRARFOMEN—,

[00:03:15] Lenny Rachitsky
English:

With a prompt as simple as, "Why did users choose us over competitors?" Great Question not only reveals
what your customers have already shared, but it also makes it incredibly easy to ask them in the moment
for fresh insights from the right segment. Picture this: your roadmaps clear, your team's aligned, you're
shipping with confidence, and you're building exactly what your customers need. Head to
greatquestion.com/Lenny to get started. This episode is brought to you by Vanta. When it comes to
ensuring your company has top-notch security practices, things get complicated fast.

FROCERIR:



QFRWA—NMERNRT, i “ATARPEERITMARRSEMF? 7 , Great Question RXEEBTREF
EENENAS, FEEILMRIEEEZMEAN A EA D TIHNE A REGIE LR, BR—T: RNREES
Wi, BEIBAFTRE—H, RRFHELMAGETR, HEFREEMENEREFRAMEEN., /A
greatquestion.com/Lenny FFiA1EH, AETBEH Vanta #B), EHEREADRENARSLKAHE, HBEEE

SMERERFER.

[00:03:48] Lenny Rachitsky
English:

Now, you can assess risk, secure the trust of your customers, and automate compliance for SOC 2, ISO
27,001, HIPAA, and more with a single platform, Vanta. Vanta's market leading trust management
platform helps you continuously monitor compliance, alongside reporting and tracking risks. Plus, you
can save hours by completing security questionnaires with Vanta Al. Join thousands of global companies
that use Vanta to automate evidence collection, unify risk management, and streamline security reviews.

AR ERIE:

MTE, (REILUEE Vanta X— M EERTHEXG. mISEFEE, HBRISEM SOC2. 1SO 27001, HIPAAZES
FIAME. Vanta iiZMANEEEEFEAUEMTFEREEAaMYE, RNREMERENK, s, {fREa LIS
it Vanta Al B L £i0%E, MMTANERETE, MALERETRER Vanta BRiEIEE. S—XKRERE
HECREHENRTITHIE,

[00:04:22] Lenny Rachitsky
English:

Get $1,000 off Vanta when you go to Vanta.com/Lenny. That's Vanta.com/Lenny. Chip, thank you so much
for being here, and welcome to the podcast.

AR ERIE:

18] Vanta.com/Lenny BIE]Z% 1000 &7c89#7#. Chip, IFEREHREERIIXE, JEREIAFER,

[00:04:38] Chip Conley
English:

Oh, my god, Lenny, | sort of feel like I'm your father who's so proud of his son. My son has done so well,
and I like to talk about, tell all my friends about you.

FRCERIR:

MR, XMB, Lenny, ZRETHIMER— TN L FRELLLERIIRFE. HHLFHISKET, RERAKAE
HIBR RS &R,

[00:04:49] Lenny Rachitsky
English:

Wow, | am honored. I'm happy that I'm making you proud, Chip, and | feel the same in reverse. We got to
work together for many years at Airbnb. | got to learn a ton from you. I'm really excited that more people
are going to get to learn from you from this conversation. I'm thinking that the way that we break up this



conversation is kind of break it up into three parts, which are kind of the three arcs of your career. The
three parts are your early career, building Joie de Vivre, your time at Airbnb, where we got to work
together, and then talking through what you're working on now, the Modern Elder Academy.

chsC B

H, FoRRE, REEMEEILLRRIIES, Chip, BXRBERENRG, FAIE Airbnb £EZE, MR
B EERTREZ, HIEEHE, EZHUABBEIXORINERRFES, HAERNTA LB RIEED R =125,
XX R ARERL 4 SER = AN ER . EHAGINLEEST Joie de Vivre, FRA17E Airbnb HEMIER, LURRIITEE EM/BY
MEKEEERE (MEA),

[00:05:22] Lenny Rachitsky
English:

| actually want to start with the middle chapter. I'm going to talk about Airbnb where we got to work
together. Let's paint a picture of just what it was like for you to join Airbnb in your fifties surrounded by a
bunch of 20 something, 30 somethings reporting to Brian Chesky, who is, | don't know, in his thirties.
What was that like?

FROCERIR:
BELEMREIRNETFIE. REWIIANIE Airbnb HERIEE S, ILRINEELE—T, METZSMA

Airbnb, BE2R—H-1+2%. = +ZFHV/MAF, EERHFRB=1+X%H Brian Chesky [Ciz, ABZ2ft+

=P s
LIREDE?

[00:05:41] Chip Conley
English:

Yeah, | wasn't planning on doing this. | got a call from a woman named Natalie Tucci who worked at
Airbnb, and said, "Brian Chesky and I've been talking about having you come in and give a talk. Are you
open to that?" | was like, "Well, what is Airbnb?" This was 13 years ago, | think it was the end of 2012.
Then Brian called me and said, "Listen, we really want you to come in." | came in and gave a talk about

innovation and hospitality.
R EIE:

B, RERZITEXAM. HIEF—10 Natalie Tucci WL ARIEIE, W7E Airbnb TfF, #i%: “Brian
Chesky M1E—BEEITICIEMRFMAESR, MRBEBIG? ” KO8 “0B, Airbnb 24?7 HBE 13 Fal
MWET, FEE 2012 FK, /G Brian GIHATHIFR: “IhE, HINENEREMRK.” FREEET, M7 —
PRFRFU RS

[00:06:14] Chip Conley
English:

| think | didn't realize it was sort of a dress rehearsal for Brian to see whether the younger crowd there, |
was 52, the average age was 26, would feel good about an old geezer like me with a bricks and mortar
boutique hotel background, talking about the industry that Airbnb was disrupting. As it turns out, people
liked me. Brian said, "I want you to come in and work 15 hours a week as a consultant. | want you to be
my in-house mentor for both me, and Joe and Nate." | said, "Okay, 15 hours a week is great," and then
within three weeks, it was 15 hours a day.



AR ERIE:

HEFZERTIRFAELZE Brian BI—R “FH , tWEEERENFREA (525, FHIFIK26%) 2
BEMNGERIFEELAFAMBEET RN BRI FEFR, ERIKIEHZ Airbnb IEEFIERITIL. 4R
IERR, REBEERFKE. Brianin: “FAISIRRIMUR, SEIIF 15 /08, FBILIRAATE Joe. Nate By
RESIW.” FHik: “GW, SF 15 /N IEFN.” ERAFEN=F, MEMTEX 15 /)8,

[00:07:00] Chip Conley
English:

| was saying to Brian, "You're actually not paying me anything." He gave me a little bit of stock that would
vest in six months and | said, "I don't know that this deal's working for me. It seems like the company
needs to be a little more than you said." He said, "Yeah, | got you. | just wanted you to get in here and see
what you could do." Long story short is | ended up going full-time. It was hard at first, Lenny, because |
didn't understand the tech lingo. | didn't have any background. | was 52. 1'd never worked in a tech
company before.

FROCERIR:

3 Brian ¥t MRESMRAKATEFK” e TR RN TABRITNHKRE, i “BRAREXERZN
BYE, BERATDFTENRANLMANESES,” thid: “THY, FHEAH. HRBMILIRT#HFK, BEIREE
A" KIEER, RERARNT 2, RFKRRYE, Lenny, RARFEREARE, HEEEAESR.
5237, LBIMKRERHR AT IEL,

[00:07:42] Chip Conley
English:

| was mentoring Brian on leadership, but he was also my boss. | was the head of global hospitality and
strategy, which meant initially, | was in charge of all the hosts in the world. Over time, that meant a lot
more things too. | was involved in many parts of the business, definitely not the technical parts, but |
think the hardest thing for me was just that initially, when people were talking about product, and Jobot
said, "I'm the chief product officer," and I'm like, "Well, isn't the product the homes and the apartments?"
Jobot said, "No, product in the tech industry is something different."

FRCERIR:

HREMAS NS EIES Brian, BMBERNER. REEHRFERBEE, XERERVKATEIKFAENE
Fo FEEEINERE, IUEKREESHNER. HESTUSHTSZED, SATEEEARED. BHIAH
BRUARENEEE, MIAKIL Tm” B, Jobotiit “BWREEFME , LA “WEFERTE
BLEEEMAEIE? ” Jobotit: “F, HRTINF~RES—OHE"

[00:08:23] Chip Conley
English:

I had to be both wise and curious, and often the dumbest person in the room. It required me to have a
certain amount of humility as well as to be reporting to a guy 21 years younger than me, Brian.

FRCERIR:

HOFRERMREFESHIFETCD, MALZEREEERERHA. XBRFRF-—ERENRY, ERHER—
EEH/h 21 BRI (Brian) Ciko



[00:08:36] Lenny Rachitsky
English:

That actually, the point you're making there about what is the product | asked Laura Hughes, formerly
Laura Modi, what to talk to you about, who we got to work together. She's the CEO of Bobbie now. You
worked closely with her at Airbnb. She said this was the thing that stuck with her most about working
with you is coming in and everyone's talking about, "We got to make the product better. We got to
optimize this button and improve conversion, and product, product, product."

FRCERIR:

xF “tagrm” X—m=, KA Laura Hughes ([R# Laura Modi), it 2IN1E Bobbie By CEO, FHf1E—
foHE, REBITE Airbnb MMMSIERE, %, FREERILMENFRZIN—SmME, HAMBEASBETIKE “K
NEHFE G MR, RERAE, marara’ W

[00:08:59] Lenny Rachitsky
English:

You're just like, "What is the product? | thought the product of Airbnb was the hosts, and the experiences,
and the trips." | think that shows the value of someone like you coming in with different experience, and
also older, and helping us communicate differently to hosts who also don't understand.

FRCERIR:

fREVZIE:  “HFAaRr=m? FHR Airbnb P mER R, ARMRIE” HINAXEI T GRIAXFREFRRL
WHEFERKBAMANBNE, REBIFANIURRES NS BLE BRI A R EI T8,

[00:09:15] Chip Conley
English:

Well, there's an interesting thing also, Lenny, and you notice the difference in age between our hosts and
our guests was probably about 10 years maybe. Over time, it actually got higher, because we started
actually reaching out more aggressively to boomers and Gen Xers to be hosts. You had, | remember at one
point, and again, let's get into a product talk here, | remember at one point, there was a conversation that
was going on about taking Airbnb so it was mobile only.

FROCERIR:

Lenny, ®E—HEENSE, MAEIRIRNNERNERTZENFHRERARMRZ 10 5 £H, MEEIERHE
%, XTEBRLFREZRT, AARNFEERRMZMEE) LB AN X HARIER, FiSFE—R (F)
B~ mIER) , BRE—1XTFiLAirbnb Tk “XPR# T (mobile only) BIiTiL,

[00:09:47] Chip Conley
English:

Partly because back in the day, the two sharing economy darlings were Uber and Airbnb. Of course, Uber
was pretty much a mobile only app. Airbnb started as non-mobile and then went mobile. Then it was like,
"Oh, wouldn't it be interesting if everything was mobile?" At some point, | just said, "Listen, let's get some



older people who are hosts in here to see how well they will be versed in managing their listing purely on
mobile."

AR ERIE:

BRBEERYNHEZZFNHATRE)LE Uber F1 Airbnb, 29X, Uber JLER— M4 ohimAIN H. Airbnb &
NAREBoIRN, BRABTHoE. AEAKRME: “I8, NMBE—YIHRTHKEE, F2EEHEWE? 7 £8
MZ), HEEZR:. “TE, R EELRNERHRX, EEMNAREFNLLEEE RSB ZHE”

[00:10:18] Chip Conley
English:

There were times where | was a voice for older users, in this case, hosts, that was helpful to guys and
women in their twenties who were the engineers and designers and product managers. | always liked

working with you. | want to just compliment Lenny for a minute.
R EIE:

BLERE, RRYTEKAR EXMBERTEER) BASA, INPLE-+ZFWITREM. &iHHN~m
ZIBPFEEED. R—HESNRMF—EIE FBRE—DHER—T Lenny,

[00:10:40] Lenny Rachitsky
English:

Oh, how sweet is that?

R EE:

MR, XAMOT o

[00:10:41] Chip Conley
English:

We did a lot of different things together, and what | appreciated was you had a humility to you that was
different than a lot of the other product managers. There's other product managers, I'm not going to
mention their names, and some of these product managers were very good. There were other product
managers though who | found it sometimes hard to work with, because they expected me to know as
much as they did.

FROCERIR:

HN—EMIREFRANER, KIFEMAME LAMSHMTFS~REEFRNRY, TEAM—LEFRE
B—RMBERE—HP-LEERS, B LEr-RIBlIRTERMERSE, RAMIMBAEREGM]
—1¥ 1817,

[00:11:07] Chip Conley
English:

| guess it would be, if the opposite side of that would be an older manager expecting a younger manager
to have as much emotional intelligence, because emotional intelligence on average is something we get



better at as we get older. | think the key for me to work in that environment and make it work was to not
pretend to know things I didn't know, it was to have a sense of humor and humility in how | operated, and
it was to show respect and hope that | got it in return. | don't know if you felt that way, Lenny. That's the
kind of environment | tried to embody there.

FRCERIR:

B, IRRIR, —MERNELEREFRELEBERGRFSNGER, BEUEAATH, RARHERE EEE
FIIBKMRSH. TIANKERNFET LIEHNERMBXBE T MREERFENRA, EMERMR
R, ARIHEE, FRRBEEFEOR. RFMEMESHEERR, Lenny, BEHRIHEEAF
EEERI R,

[00:11:45] Lenny Rachitsky
English:

Absolutely. There's a couple of threads there | want to follow. One is just working for Brian. A lot of people
talk about founder mode, and the power of founder mode, it's so great. That's how we-

FRCERIR:

B EER. HBINE/LNBERWB, —N2EX Brian TF. RZAKIE “BIBAR” REE, REIFS
o BRRFHNT—

[00:11:55] Chip Conley
English:

Guess who-

FRCEIE:

BRRE—

[00:11:57] Lenny Rachitsky
English:

Exactly.

FRscERE:

Ao

[00:11:57] Chip Conley

English:

... populated that recently, that was Brian.
FRCEIE:

------ RITIEXME AR, IEZ Brian.



[00:12:01] Lenny Rachitsky
English:

Exactly. It's great to be in founder mode. It's not as great to be working for someone in founder mode.
Often a very challenging place to be.

FROCERIR:
" MTFEIBABERNRE, EALTRIBARIHATERLIBAZRL T, BEEE—TIFEERHEENL

iﬁ, o

[00:12:07] Chip Conley
English:

Yes.

FRsCERF:

=0

[00:12:07] Lenny Rachitsky
English:

You reported to Brian. Also, you were just your own boss basically your entire career. You never really had
to report to someone before. Also, he was in his thirties, you're in your fifties. What was it like working for
It

was wonderful, | learned so much." Just like what was that experience? What did you learn from working

Brian? The more real you can be, the better, because a lot of people always talk about here, it's like,

for someone like Brian?
RS ERIF:

fRMA Brian Lo MEB, fREAWVEENATDIFEER LHZECSHER, USIMKREEB ANCRT, It
5, thA=+2%, (REER+%% 7o A Brian TERAARGR? FEBESSHIY, AARZAEXEZZENR
“KET, HFRTRS” . BREDEKRSEAREN? M Brian XBENWAS ERFETHA?

[00:12:30] Chip Conley
English:

Well, let's start with the fact that | would never have gone to work for Airbnb if | didn't believe in Brian,
because quite frankly, when Brian approached me and we started talking about it, | was like, | wasn't sure
| liked the business model all that well as a hotelier. | had to believe in something beyond the business
model, because | wasn't sure that the business model would work. Although soon after joining, | saw the
numbers. | was like, "Wow, this is working pretty well."

FROCERIR:

B, WMRIFAFHE(E Brian, HLEFR=E Airbnb TE, BEW, & Brian HFXXHEFER, (FA—NMBEELE
&, B HEECEREEMRXMEIER, BXTBEEHURERNZHIN—LERA, BABRFHEXMHEXES
7158, BANMNGAARKEITHIE, 08 “E, XETEHEHETE



[00:12:56] Chip Conley
English:

| believed in Brian because the thing that Brian showed up with initially was just a curiosity and an
appetite for learning. | remember back in 2011, when the big debacle happened with the apartment
getting trashed by a guest. Brian decided he was going to go to find George Tenet, the former head of the
CIA. Brian would go to experts and say to the expert, "I don't know what the hell I'm doing." He did that
with me when it came to hospitality. | appreciated that a guy who had a lot of hubris, and Brian definitely
has a lot of hubris, could also have the humility to say, "l want to learn more about this."

AR ERIE:

FH81S Brian, BREAMRIERRLHIZ—MIFEn OMMFIREE, FHicE 2011 F, HREET—ETER
NEBREERRIEHS. Brian REEKAIPIERFK George Tenet, Brian EEER, HWERR: “HE
FHEEHCAERMTAR.” ARFULSE, tMBENEXAMT FRME-FEEHSIBA (Brian HERE
HR) LEERDNSENR: “HERSTH T

[00:13:42] Chip Conley
English:

It's sort of a growth mindset. What was hard with Brian is, I'd say, three things. Number one is Brian
assumed everybody else was going to work at the same pace and duration, and he still has this issue. The
beautiful thing about Brian is he's been very honest in the last couple of years on podcasts about his
workaholism, and about the fact that the way he lives his life is not like other people. Back when | joined,
his point of view is like, "Hey, we're having a meeting in the office tonight at 10 o'clock, be there."

AR ERIE:

XE—TRKE B4, B0 Brian HFMAMTS, HUNE=R, F—, Brian RIRHMFAE ASSUABRRFENT
FMEKIIE, MIENAEXNAE, Brian AR RN —RE, SE/IFEMERZTPIFERHMSIHIXE T Y
THREMHR, URMEZTLSASEANRE. ZNMAN, RRRME: 18, RS8R 10 REDAEF
=, BB

[00:14:20] Chip Conley
English:

It's like, "Really? No, | don't think so." I think the fact that Brian assumed everybody else was as one-
dimensional in their focus as him was at times a problem, especially for a guy like me who was, | wasin a
stage in my career where | have a lot of interests. That was one. Number two is Brian admires and
admired back then, Steve Jobs so much that there was a sense that as a guy who came from the product
world, from the Rhode Island School of Design, he knew better than anybody else.

FRCERIR:

FOA8: “EME? R, MAXAINR.” HIAA Brian RIREMFAIBABGM—F T EImtE—, XEHRE
e, THENFERIFLTRIEEGH. ARESMEBEFHARY, XEH— ¥, Brian FERF
I (Steve Jobs), UETFTHE—MER, (FA—TMHETFRA. RESEBITFRBOA, MtELERAL
1o

[00:15:05] Chip Conley



English:

There was this, one of the challenges for a CEO sometimes, and this was my experience in my 24 years of
running Joie de Vivre, my boutique hotel company, is it feels good when you feel needed. To come into a
room and sort of see something, and then point out the things that are wrong makes you feel good. If you
don't have emotional intelligence, that process can really piss people off or demotivate people. In Brian's
case, | didn't have to deal with that too much, because he didn't understand, when | was starting, it was
really, | was in charge of the hosts around the world.
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[00:15:45] Chip Conley
English:

Quite frankly, the idea of what's the psychology of the host? What's a host entrepreneur like? | went on a
world tour to 20 different cities, and went and talked to hosts. | think | came back from that with a little
bit of credibility with Brian to say like, "Hey, yes, our data science team and the quality folks who are
doing qualitative interviews, they're getting something out of this." | actually went into the homes of
these hosts all around the world, and | think | was lucky because Brian did less of that than he did with
other people.
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[00:16:19] Chip Conley
English:

For the product team, my God, a product meeting with Brian would keep people up the night before, not
just because they were actually working all night long to get prepared, but also they knew they would
work all night long, because they probably wouldn't sleep in anticipation for this. That was another issue,
I'd say. I'd say the other thing that, and in each of these cases, | think Brian's getting better. Just like Steve
Jobs got better over time when he left and then he came back, he was much better when he came back,

from all the people I've talked with who worked with him.
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[00:16:53] Chip Conley
English:

I'd say the third thing for Brian was the sense that adding a zero to something in terms of expectations, or
thinking you're going to set a deadline that is unreasonable is necessary. If you don't do that, there's
almost an underlying message that people won't kick ass on their own. There was a sense that Brian had
that he had to maybe create ridiculous goals, because even if we hit half of that goal, it was very
encouraging. What he missed in that was the fact that when you miss a goal, and when you have
someone who has power over you setting the goal, or encouraging a particular goal, you're setting people
up for a lot of stress.
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[00:17:51] Chip Conley
English:

At the end of the day, | think Brian is a generational leader as a millennial, and | think he deserves a lot of
credit. Airbnb is as successful as it is, partly because of Brian's leadership. | would not have been there
without him. Having said that, | had to hold my tongue in meetings sometimes when | saw how he was
operating, because | wouldn't have done it that way. | think over time, | hope | had a little bit of influence
on him in terms of how to apply some emotional intelligence to leading people.
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[00:18:28] Lenny Rachitsky
English:

For people in this position, a lot of people work for founders, especially now that founder mode is a thing.
Every founder is just like, "I'm the founder, you got to do what | tell you. It's founder mode. Again, this is
how we win. We're in founder mode." You shared really good insight of building credibility as a really
good lever to work better with someone like that. Is there anything else you just think as tactics to be
effective with founders in founder mode?

FRCERIR:

MFRFEMUBNIARY, REAMENNBALE, LERRE “QBARR BT —MRTER. 51
BIIAAERTEN: “HELIIBA, RRIAZN. XREBARN. BiR—RK, ZMERINWMOAN. FHIELT
BIIRART” (ROETRIEERSXEAEBF SN —MREFHIIF. XTUNASLTFEI AR THEIE
ANERRE, REBTASAREND?

[00:18:53] Chip Conley



English:

Knowing what | know now, | would say, "Lenny, let's do a little pep talk, you and me before the meeting."
| want you to start the meeting with the following as you present and Brian's in the room. "Brian, let's talk
about what we're trying to accomplish here. Let's get really clear," and you probably did this, but, "let's
get really clear on what both, what's the intention of this iteration that we're doing on the product? What
defines success, and what do | want to get accomplished in this meeting?"
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[00:19:25] Chip Conley
English:

You start with that, because that actually helps to make sure there's alignment. Frankly, if there's not
alignment, you might as well not have the meeting. Let's spend the rest of this meeting talking about
alignment. That's what | would do, because that's something you can come back to over and over again
during the rest of the meeting when Brian or the founder, whomever it is, is beating you up on something,
saying like, "Well, let me tell you why it looks like that or why we're doing that." It goes back to that, the
three principles or the three key goals we're trying to do with this product update. Yeah, so try to set
alignment on the front end.
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[00:20:06] Lenny Rachitsky
English:

That's an important tip for anyone working with anyone, even. | love just that that works especially well
here. Then just going back to the credibility piece, what you shared there is you went on this world tour,
not something everyone can do, but just getting really close to your customers, and using that as a, "Hey,
| actually know what I'm talking about. You actually should listen to me even though you're the founder."
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[00:20:27] Chip Conley

English:



Yeah, | think the other thing is PowerPoint or whatever tool you're using, just be careful about being
overly reliant upon it, especially when you have a combustible founder who may take you off path, such
that your deck in its current order makes no sense at all. | always wanted to really limit the deck as much
as possible, because | didn't know where the meeting was going to go. | wanted the decks helpful at the
start, at the very start, to just set principles, set goals. Yeah.
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[00:21:09] Lenny Rachitsky
English:

This whole story of you joining Airbnb in your fifties is a really good example of intergenerational
collaboration, something that you're big on, just the value of having folks that are older working at tech
companies. Maybe just talk about that broadly, and then we segue into other elements of your career.
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[00:21:28] Chip Conley
English:

| wrote a book called Wisdom at Work: the Making of a Modern Elder after my Airbnb experience. | did a
lot of research. | was like, "Wow, so why do we have less intergenerational collaboration in the workplace,
especially in Silicon Valley than we could use?" | started interviewing people, then | started talking to
brain scientists, neuroscientists, and realized that a younger brain has fluid intelligence, tends to be fast
and focused, really good at problem solving, very good at linearity in terms of looking at things.
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[00:21:59] Chip Conley
English:

As you get older, the brain shrinks a little bit and you have crystallized intelligence. In crystallized
intelligence, what's going on is you're going from left brain to right brain more adeptly. There's a little bit
less focus, a little more holistic thinking, systemic thinking, connecting the dots. You can imagine that on
a team when you have older brains connecting the dots, thinking broadly, peripherally, younger team
members being really fast and focused, and being able to think linearly how to get things done, that
combination can either be successful or not.

FROCERIR:
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[00:22:36] Chip Conley
English:

When it's successful. It's brilliant. I think Laura, Laura Modi, Laura Hughes Modi, who was my director of
hospitality, but also we worked in so many different capacities with her in the company, | loved working
with her because her brain worked different than my brain. That's the opportunity is when you realize
that diversity on a team, there's lots of kinds of diversity, but when it comes to brain diversity, not just
with neuro diverse people but age diverse people, you get a benefit, an effective benefit that is not as
noticeable, quite frankly, in some other diversities.

AR ERIE:
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[00:23:16] Chip Conley
English:

| found that over and over was really helpful. Part of my job sometimes was to find the blind spot. Again, if
you are very focused, one of the things | said to Brian early on was, "I've seen the business plan. Now, |
know the goals of how big we want to be in three years." This was very early in my tenure. | said, "But
what we really have done, everything we're trying to do is to have no regulations and pay no occupancy
tax." Now, hotels pay a bed tax, occupancy tax, we're not paying it, and we're trying to do everything we
can not to pay it.

FROCERIR:
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[00:23:51] Chip Conley
English:

Knowing that, so for our listeners and viewers to know this, this is something that a guest pays. It's not
the host who pays it, the guest pays it. It's part of the bill. If you go and stay in a hotel, there's a big, big
tax part of the bill, but it made us more affordable by not having to have our guests pay taxes. Long story
short is | said to Brian, "If we're as big as we're going to be three years from now, | promise you we're
going to be regulated. | promise you we're going to be paying occupancy taxes. Let's take some proactive
steps toward building a strategy for how we're going to be regulated."



AR ERIE:
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[00:24:28] Chip Conley
English:

That has consistently been Airbnb's biggest challenge is regulation in municipal markets all around the
world. If we'd started a little earlier, maybe in New York, maybe in New York, it wouldn't have gotten to
the point where it has been toxic in New York for the last dozen years ever since | was there. There's a few
other markets in the world where it was like that. | would just say the value in having some age diversity,
even when you have an older person reporting to a younger person, is it can be collaborative.
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[00:25:02] Chip Conley
English:

There was a guy named John Q. Smith, an engineer who | think you probably remember him at Airbnb.
This is a guy who looked younger than he was, and he was a little bit nervous about telling people his age.
The thing that was great about John is over time, he was not necessarily going to be the best coder at
Airbnb. There was a whole new collection of coders coming in every month, but he became a great

manager.
FRSCERIE:
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[00:25:32] Chip Conley
English:

The beautiful thing about moving from the individual contributor to the manager, the person who can
actually bring out the best in a bunch of younger people, who may be better technically than he or she is,
but they know how to elevate talent. | call this invisible productivity. It's productivity in which you make
everybody else around you better. That's something | tried to do with my teams at Airbnb. Ultimately, |
had six different teams, five hospitality and five other teams reporting to me. | did my best to just be the
kind of person who wasn't solving all the problems, but | was trying to elevate.

FRCERIR:

MPATTHRER TN EBEENZRY ZRET, XTAEBHAL—BEFREANRERS, REXEFRATER
ALFRELL SR, EMAEWNARAAT . BMZH REESH  XR—MLIFAENFREASBERTE



YFRVEF . XWREILTE Airbnb HARIARNHEMBIER. &L, HENNTFENEMERICKR. ZROMEM—
MRAZBBRAFRERENAN, MESAERAMA

[00:26:11] Chip Conley
English:

There's a woman named Lisa Dubost who is at Airbnb, and she, one day, the HR department was
reporting to me at one point, and she was running HR. She was 25 and had no background in HR at all.
One day she came in to me and she just said, "Chip, you are my confidant." Lisa has a French accent and
fluent in French. She said confidant in just the right way. | said, "Oh, well thank you, Lisa." | said to her,
"You haven't given me any juicy details yet. A confidant is someone who has the secrets."
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[00:26:42] Chip Conley
English:

She said to me, "No, in my part of France, a confidant is somebody who gives you confidence." It was like,
"Oh, well, maybe that's what a mentor can be is a confidant, someone who gives you confidence and
helps by asking questions, helps you as the younger mentee find your roadmap to success."

FRCERIR:
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[00:27:05] Lenny Rachitsky
English:

You're sharing a lot of really good examples of the value of older folks being within tech companies. Let
me just ask you this, how real is ageism in tech? | ask because a lot of people that are hiring are probably
thinking, no, no, I'm not biased. I'm going to hire the best person. If they're someone in their fifties, I'll
hire them. No problem. It doesn't feel like it actually works out that way often. Just how real of a problem
is this? What do you see?

FRZERIE:
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[00:27:27] Chip Conley

English:



Yeah, it's clearly a problem. I'd say it's maybe a little bit less of a problem than it was a dozen years ago,
because | think a dozen years ago, it was almost a blind spot. In Airbnb, we had a group called Wisdom at
Airbnb. It was an employee resource group for people 40 and older. There are lots of these kinds of
groups that didn't exist a dozen years ago in all kinds of tech companies, which is good, because it means
that there's a voice and a way to congregate with a bunch of people who are older.

FROCERIR:
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[00:28:00] Chip Conley
English:

Ultimately, we had these senior nomads come in and be like the voice of the customer for 10 weeks at
Airbnb. It was the Wisdom at Airbnb older employee group that really actually pushed for this with Brian.
The challenge is, in a world in which the smartest new people, especially when it comes to technical skills
and engineering, are coming in with a whole new set of skills that an older person doesn't have, the older
person is both expensive and may be perceived as slow. In the era of Al, it's a whole new ballgame.
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[00:28:42] Chip Conley
English:

The question, | think, will be if what Al cannot do is the human wisdom piece, artificial intelligence and
human wisdom might be the balance beams here. Is it possible that older managers who have a little
more emotional intelligence, a little more pattern recognition, a little bit more wisdom, can be a value to
a company? The jury's still out. There's a New York Times article that just came out about the question of
is Al going to wipe out older people's jobs or younger people's jobs? | think the answer is both, but the
question is how bad is it for both of them?
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[00:29:29] Chip Conley
English:

| think what | would say to an older person, and when | say older, | mean like 45 or older, if you've done
well financially and you're doing okay, the question you might ask yourself is, are you open, as |
ultimately was with Brian in my fourth year at Airbnb? | took a substantial pay cut. | think it went down to



40% or 50% time, and my stock, my options were dropped to that level, my salaries dropped to that level,
because | didn't want to work full time anymore. There are a lot of people who can be valuable in a
company who have some institutional wisdom, some process knowledge of how to get things done in
this organization.

FRCERIR:
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[00:30:08] Chip Conley
English:

In tech companies, that's really important. Airbnb, one of the biggest challenges that Airbnb has always
been, how do | get shit done around here? Process knowledge allows you to understand, how do you deal
with an org chart and get things done partly because you understand the motivations of different groups?
That is something you build over time. Long story short is | just think that older people might look at their
workload and say, "I'm willing to take a 20% or a 40% pay cut to go to 80% or 60% time," and the

company is going to get their money's worth in that.
R EIE:
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[00:30:49] Lenny Rachitsky
English:

That's a really interesting point, that if you're older and you're maybe less connected to the most cutting
edge ways of building and coding, Al makes that a lot easier in many ways where you start to just talk to
it. You don't even need to understand what's happening underneath.
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[00:31:05] Lenny Rachitsky
English:

There's a lot of listeners who are older in tech, there's a lot of listeners who are approaching midlife, let's
say, worried about what happens to their career. When you look at people you've worked with and had at
your academy, which we'll talk about, who continue to thrive and continue to have a really healthy career
in tech, what do they do differently? What do they have in common that other folks you think should
work on and focus on?
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[00:31:28] Chip Conley
English:

| think this idea being a mentor and a mentor and an intern, there's just the voracious appetite for
curiosity. When | talk to someone who's a midlife and wants to be in the tech world or already is, the thing
| say is, "Show up with curiosity and a passionate engagement for what you do, and people won't
necessarily notice your wrinkles as much as they'll notice your energy." Energy has two parts to it. Energy
is, they notice that you are not just sort of resting on your laurels, you have physical energy in how you do
your job.
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[00:32:04] Chip Conley
English:

When people are like that, they're sort of timeless. They're age fluid, as | say. We talk about gender
fluidity. Well, there could be age fluidity. They're not defined by their age. The other part of energy that's
important is being positive. That's sort of more energetic, a little bit more California energetic. There's a
sense of when someone's got good energy, you're drawn to them. It's about showing up with the kind of

energy of someone 10 or 20 years younger than you, and then showing up with positive energy.
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[00:32:38] Chip Conley
English:

| think one of the things that would say | did well at, there's lots of things | didn't do well at Airbnb, but in
terms of what | did well is | was very approachable. Over the course of time, the number of mentees | had,
the number of people who just wanted to have coffee with me or tea, the number of people who just said,
"Thank you for being in that meeting, you just sort of gave it a positive feeling," was really important.
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[00:33:04] Chip Conley
English:

My energy, both the positive energy part, and then also the fact that yeah, | could work 60 and 70 hours a
week, and | could travel around the world as the Secretary of State of the company, which is what Brian
called me a couple times on stage. The fact that | could do that meant that no one was looking at me and
saying, "Let's get rid of the old fogey." Well, maybe some people the board, but | wasn't aware of them. |
just think show up with that passionate engagement, that curiosity, that energy, the ability to be both the
learner and the teacher, with respect for people that are younger than you, and you're going to probably
do pretty well.

FRCERIR:

BOVEN, SIEERESRS, URHKERAETIIEG6 T 70 /et SBEATN “ESE” (Brian BES LJLAX
BEARIFER) —HFIFIKIRITAOE SN, HEEMEIRLE, BERELIBAIEERNR: “URIMEXTELTETER.”
IR, WIFEFERBEEAXLRE, BHREEE. HRARKR, FTERERGB. FHO. &N, UNEELF
EXEEHEMVEDEIR, HEERFEHA, FABEIMFRT.

[00:33:44] Lenny Rachitsky
English:

Today's episode is brought to you by Coda. | personally use Coda every single day to manage my podcast
and also to manage my community. It's where | put the questions that | plan to ask every guest that's
coming on the podcast. It's where | put my community resources, it's how | manage my workflows. Here's
how Coda can help you. Imagine starting a project at work, and your vision is clear, you know exactly
who's doing what and where to find the data that you need to do your part.

FRSCERIE:
SR EH Coda B, HMAESXREFEA Coda REEHMBRTNHK, B2iBitRnESAEEMNRIBMRE

BE, TERNUXFRMIFAEE, Coda EXFHEEIREY: BRMELFHBEH—1IE, RHBRE
B, fREETIFLEETEM A, URTEMER LRI SERESFRRR SR,

[00:34:11] Lenny Rachitsky
English:

In fact, you don't have to waste time searching for anything because everything your team needs from
project trackers and OKRs, to documents and spreadsheets, lives in one tab all in Coda. With Coda's
collaborative all in one workspace, you get the flexibility of docs, the structure of spreadsheets, the power
of applications, and the intelligence of Al, all in one easy to organize tab. Like | mentioned earlier, | use
Coda every single day. More than 50,000 teams trust Coda to keep them more aligned and focused.

FRCERIR:

EX L, AFEREBMBIFHREMNRE, BANRANFTEN—T)— MIIERERZEF OKR ZISXEFNRE —HD
F1ETF Coda I—MREDIH, @ Coda WEHMUMMELIEX, RAJLUE—NH FHRIIRETTFREXER
REM. RGN, MAREFIINEUR Al VSR, EMNFZAREA, HEXEA Coda, B3 551 H
FAE1E Coda, it MRIFHE—HFM T Eo

[00:34:40] Lenny Rachitsky



English:

If you're a startup team looking to increase alignment and agility, Coda can help you move from planning
to execution in record time to try for yourself, go to coda.io/Lenny today, and get six months free of the
team plan for startups. That's C-O-D-A dot I-O slash Lenny to get started for free, and get six months of the
team plan. Coda.io/Lenny.

FRCERIR:

MRMB— T HERE—HEMSIEERNFCIFR, Coda RILEEBNRUGILERIRE MiITRIEAERIT. KBS
H—T, $XipiA coda.io/Lenny, BNEJREZRIRIG ARSI AT EPAITE.

[00:35:03] Lenny Rachitsky
English:

Interestingly, curiosity comes up a lot when | ask Al-forward people, what are they focusing on helping
their kids learn most? Curiosity is the most common way to describe. At every stage of life, curiosity is
something to cultivate. | want to go to the flip side of companies looking to hire. It feels like there's this
untapped supply of awesome people that companies with ageism and tech aren't finding and hiring. To
help hiring managers and companies take advantage of this, what's something you suggest they do? How
do they shift their mindset or maybe shift the way they hire that might help them find these people?

FROCERIR:

BBHNE, SRAIPLET A FUEBHA, IIREIEEPEFZIMFAN, “GHL" BREIANEZE. EA
EHEITMNER, FEHEORERFEEFN. FERAS—EH: BEIFREBEHQF, BEEERFAEETEREM
MAE, BT —ARERERIBOABIAL . ATEPBEZENATMNEAR—=, METARI? MiX
BINMAH TS, HENTBIES, MMREXLEA?

[00:35:39] Chip Conley
English:

| think we're moving into, there's a book that David Epstein wrote called Range, and the whole premise of
range is that we are moving out of the era of the specialists and into the era of the generalists. | think Al is
just accelerating this. As we are more reliant upon Al, and Al can be exceptional at technical skills and
solutions really expeditiously, | think generalists, people who can think broadly, become all the more
important. | think that what | would say to someone in HR or recruiting is beyond what | already said
before, is the person passionate?

FRCERIR:

BIANFENEEEN—DHE. David Epstein Ei3—A&B0 (CEE) (Range), EiZOaiRERIEEED
TREN, #FNBEA N NN A EEMERX—#IE, BEEINERE&AN AL, T Al FERARKBEFIREAFR
BES ERILE, FIANEA — LB HTTT ARENA—ER/ULEE, FTE HR JBEAR R
B, BRTHRZARIN, EEEXTARSEHNIE?

[00:36:23] Chip Conley
English:

Are they curious? Are they a learner? Do they have good energy? | would also say, are they a generalist
when they're a problem solver? | actually think that's going to be an increasingly important part of how



effective companies think broadly. | think that's a key one. | think also, this idea of how do you create
intergenerational collaboration in the form of mutual mentorships? One of the things | loved at Airbnb,
there were a few people | did this with, where | had something to teach them and they had something to
teach me.

FRCERIR:

ftbfileFEm3? MIRFIED? MNERIFFENID? HERRE, WIERRFAENEEAEES BHE? RE
BIINN, RRRABRABHTE2REEEN—INHREZNHD. FIANNXB—TXREBR. M, THMEE
d “BENRIME” BIAFRMME? A Airbnb IFEERN—RE, HE/VPABRILTXMXER, HEFRBA
i, it ERAHK,.

[00:37:02] Chip Conley
English:

A good example, my iPhone, so there's 97% of the utility of my iPhone that | probably don't use and don't
know how to use. This was back in, let's say, 2013, 2014. There were people who knew iPhone or Google
Suites back then. I'd never used a Google Doc back then when | joined Airbnb. There were people who
could teach me something technical, and then they wanted to learn something from me, which would be
like, "How do you want a great meeting," or, "How do you give a great employee review?" There are a lot

of managers who've never been a manager before.
R EIE:

ZEANFBIF, AT iPhone, KA 97% MITHREFKFTREERZ AT, BAKNIEEAM. #E 2013, 2014 Fi&
. HBEIHEAMEE iPhone 3 Google EffF. KM Airbnb Bf KT Google Doco BLEART UK I AR
ReE, MUMTEMEXEFINZE: “NEEHF—ZBENIN? 7 HE “WEHTHENETIIHE? 7 AR
ZEEEURIMR ST EFHE,

[00:37:45] Chip Conley
English:

How do you disperse people like me in the organization so that there's usually not enough time for these
young managers to come to some training session on how to do a good employee review. You sort of
have to do it out there in the field. It's like apprenticeship back in the trades. You're an electrician
apprentice, not because you're watching some video on it, you're out there in the field, doing it. That's a
huge value in a younger company when you have some older people who have not been vested with the
responsibility of managing those younger people.

AR ERIE:

RINARGERXFNADEARP? HAXLEFRZIPEE S BB EESMX FUFEIEME TITHAE
IRIE, ROTERLEPFES . XRMEEHRTWRFRES. MANBIFRE, FERRAIMRERM, MEE MR
TG FM. E—REBNATE, MIRMME-EFERKE, WA —ERKEEEFEANRE, BHEIIRME
PBEREM=FF, XMEEARBMNME.

[00:38:23] Chip Conley

English:



They may actually be reporting to someone younger than them, but they're there to actually be support.
In some ways, | think that was part of the unexpected value that | was able to offer to Airbnb and to Brian
specifically, because there are a ton of people in Airbnb who were not even in my departments who
would come to me and say, "I'm having a problem. How do | solve this? Can we spend lunch together?" |
almost always said yes.

FROCERIR:

ftbfi1SEFR ERTREM LT ERBIACIR, BMMNNEFERN TIRMESR . AXMEEL, HIANXZKREEL
Airbnb, %5327 Brian {RHEVERAREINEN—BEID. B Airbnb BRZABEEREREIE], 1=K
W HBET N, ZEARR? Kk MIRE? 7 RIVFERER.

[00:38:53] Lenny Rachitsky
English:

| think the reason people did that in many ways is you just have a very unique aura of wisdom, and it's
hard to replicate that, Chip.

FRCERIR:
FIAAANNZFRAZ A, ERARE LRRNRAE —MIEERFHNE S0, Chip, IREREEHIAY.

[00:39:04] Chip Conley
English:

Yes, and it all comes back to the curiosity. If | was just the older elder, dispensing wisdom, people
would've gotten bored very quickly. | think the fact, yeah, | was on the board of Burning Man, that's cool. |
show up as someone who feels younger than | am. I'm turning 65 this year. The bottom line is | think
people lost track of my age, partly because I lost track of my age.

FRCERIR:

B, EXF|FLERFETO. MREIAZB—IMHERE. AAEREZHRE, AMIERMIRM. HEHEE
2, =f, HRAATNES, XRE HRIAGHLMFEREFRE, HSFE64 5 7. JFIRER, TIANA
ITSIE T HREVER, BoRERKECSHETIE T HHFR.

[00:39:38] Lenny Rachitsky
English:

That's such good advice on the front end to be successful as a person kind of getting older in tech is
curiosity, positive energy, the way you talked about it, passionate, engagement, is that the term?

AR ERIE:

HNFERZAZFHTEHOARNR, XERIFBHFNEN: RIFFHT0O. EEE, UKRMRIN “FTHERIENE
N” (passionate engagement) , @XMANLE?

[00:39:52] Chip Conley

English:



Yep.
FRZERIE:

=i

[00:39:53] Lenny Rachitsky
English:

Then on the other side is hire generalists. This actually comes up a lot in the Al conversations, just exactly
as you said, the power of generalists reminds me, I'm going to this gym now, and the lady there is just
like, "I love Al so much, because I'm just such a big picture person, and | am so bad at just getting,
thinking about the details, and Al solves all that for me." It's like, "Here, here's what | want to do. I'll do
this, move my house to here, here." It's like, "Here's what you need to do, step one, two, three, four, five."

AR ERIE:

S—FHEEERMEZS . XA RITERIEEHI, ENRFAYR, 8FNHEULBRBERREEZN—RESE,
BERNZLTH: “BREAT, BARE—TERBHA, BIEBFERLGEAT, A ERFRTIEXE
BE.” PEE: “BEMX, BEFRIXE” AR “XBMBSMBIE—. . = O 5L

[00:40:18] Chip Conley
English:

It is remarkable. Since the time I've known you, how fast it has become dominant in our lives. Yeah, |
think one of the last thing I'd say is, look, I'm privileged. For those of you who are listening or watching
this and you're saying, "Well, Chip, you were 52 years old and they came to you. That doesn't happen to
me. I'm not in that position." The thing | would say is, you're right, but | could have been plucked and
brought in and partly as Brian's boy, people would've rejected me, because if | didn't show up the right
way, it wouldn't have worked well.

FRCERIR:

KRR T R BMIINRIRLE, Al SIEZRMNEFZNEERRT . FERNKRE—HER, FE, KEE
BENE, WFALEFRMHIETENAN, ReJgesyt: “Chip, 752 FEEMNEDH LT, XMEFS
REFHS b, FRKAEBMIE.” BEHNE, MEXNH, BIEMEWRENFHIES Brian BIFEHHEFK, WM
RERMWEARX, AMMESHFRK, FHEERERIEF,.

[00:41:00] Chip Conley
English:

There are lots of people who Brian brought into the company who didn't work well. | think the key is how
do you get the foot in the door? At the end of the day, those second and third order of degrees of
separation in terms of networking are still essential. The most important thing is to be able to articulate
what you have accomplished in a new way that a recruiter says, "Wow." | really tell people | would love to
see a resume.

AR ERIE:

Brian it AB]IRZ AR LRIMH R FINNKBETRNELHARE]? JIREE, ABKNEFHIZE.
ZEXBMAZEXREE, RERNEEBU—MILBEASRIN & p#AIRERFRATR. HEESF



AT, HRBEE DA —FEH,

[00:41:41] Chip Conley
English:

First of all, the question that | think it was, who was it? Someone asked it, | don't remember if it was
Cheryl Sandberg or someone else asked her, who said, "What's the biggest problem you're dealing with
here, and how can | help you?" That's a great line. Number two is what | love to see is not so much what
roles you've had, what bullet points do you have of your things you've learned? Give me, in a paragraph, a
thorny problem you faced. What was the problem, and what skills you used to actually accomplish it, and
what was the result of that?

FRCERIR:

B, HE/E—NEE—HFIZE2HmWR - R1EEH (Sheryl Sandberg) ERHIARIB—in: “fR
AXELENRRFNETAZ 2, HEMFER? 7 XB—ARENE. $Z, REREBINFEREED
AR, MRMFRETHANER, B—RIESFERMAERN—PRFRE. REZMA, RBTHAakkEE
ERRE, LERMNMA?

[00:42:22] Chip Conley
English:

| would love to see a resume like that. The older you are, the more you can actually have a resume like
that. Then you can use that as the conversation piece when you're doing interviews.

FRCERIR:
HEBEIIENEF. (RFELER, MBS HBENER. ARRAUEERHBEFEN KA.

[00:42:34] Lenny Rachitsky

English:

| love that. | love that we're getting into interview advice and resume advice.
R EE:

BREWRX, HERBRNIE T mEit 2N EH N

[00:42:37] Chip Conley
English:

Yes.

FRsCERF:

=0

[00:42:38] Lenny Rachitsky

English:



Speaking of thorny problems, and also why Brian decided to reach out to you, | want to go back to the

beginning of your career.
R EIE:
WERRFRYRIE, LAK A4 Brian REBKRIR, FHAALEIRERLEEE R,

[00:42:45] Chip Conley
English:

Yes.

FSCERiE:

0N

[00:42:46] Lenny Rachitsky
English:

Right out of business-

FRCERIE:

NIME R —

[00:42:47] Chip Conley

English:

You're good at this, by the way. You're good at this.
R EE:

IRfER—T, fRRERKER

[00:42:49] Lenny Rachitsky
English:

| was thinking ahead. Okay, so you're in business school, you left business school, you're like, "Maybe |
should start a hotel." Something that rarely works out usually probably leads to a lot of money lost and a
lot of frustration and just like, "Okay, what have | done with my life?" Worked out for you.

FRZERIE:

H—EHAERZETHRIET, &F, (REFFE, SRUEMRE “UFREARESE.” IMERDEMD), BF
STFEPRRISE. BRI, ARBN: R, RXEFEHTTEFA? 7 BIREIIT

[00:43:07] Lenny Rachitsky
English:

Ended up building the second largest boutique hotel chain in the world, Joie de Vivre, beloved. | loved
every single experience I've had as Joie de Vivre. When you sold it, | was like, "That is so sad." Talk about



just that story. I know this could go on for hours, but what's the-
FRZERIE:

MBRABITHR FE - XKERBEEED SRR Joie de Vivre, FZEE, RIFEZWTE Joie de Vivre IEF—K
A6, HBREWER, HHE “NEEBT” o P NREE, FEAEXEEW EF LN, BERE—

[00:43:21] Chip Conley
English:

Yeah, I'll be brief.

FRCEE:

8, R=EER

[00:43:23] Chip Conley
English:

26 years old, couple of years out of Stanford Business School, working for a commercial real estate
developer. | was bored silly. | wanted to do something more creative. Bill Graham, famous concert
promoter, said to me, because | had gotten to know him, "What San Francisco really needs is a rock and
roll hotel." | decided to start looking to find a broken down motel hotel that | could turn into a rock and
roll hotel.

FRCERIR:

26 %, MNEMBREEFREWLE, A—KBUEM~AREIE. HYNLTIEN, ZBY—LEEFIENE
1B ERE/RIME A Bill Graham ENFINRM, ¥FHXITEER: “HEUEEFTENR—KEREE” T
RRREFIRIH—RKIBREIRE, EEUEREREE,

[00:43:46] Chip Conley
English:

| found something in the Tenderloin, and turned it into the Phoenix, which became a famous rock and roll
hotel that | have owned for 39 years now. Long story short is that was how | started Joie de Vivre, the
company. We grew to 52 hotels around California, became the second largest, as you said, in the world in
terms of the number of hotels, boutique hotels that we operated. | loved it till | hated it. In my late forties,
| hated it, didn't want to do it anymore. The great recession came along and it was just kicking my ass.

FRZERIE:

F7E Tenderloin X3 7 — 5, HEZHT Phoenix BIE, EERMT —REZNEREE, KREXZKAE
B 39FET, KiEEIR, XMEHEID Joie de Vivre ABINE T, HMEMMNEZRET 52 KiBEME, EWIRFR
B, REENBERBEEHETE, RATHEREZK, RBREE, HIBEABRE. ERXE+ZSRE+S
B, HITRXHIIE, FEBMT. AREB (Q008FE&RfGH) MZimE, IBRFERER,

[00:44:23] Chip Conley
English:



| really went through a bit of what | now call a midlife chrysalis, but a midlife crisis, where | just wanted to
change everything. | got through it. | had an NDE, | had a near-death experience where | had an allergic
reaction to an antibiotic and | died. From that point forward, | realized every day is a gift and a bonus, and
| decided to sell my company at the bottom of the great recession. That's really how | created this space in
my life to be able to join Airbnb.

FROCERIR:

BERT—BEMMZzR “PEHTH” (midlife chrysalis) BINEL, BEHEME “PEEHN , RREKET
—le HEIRT . HEHT—XNDE, R ALE, YRFN—TRERTETINRN, F X 7
TR, MBS, REIRFE—RTRIMNRE, WRAEEAREBNARZERNAG. XIEBHTENE
aRfBH T (8], A 1S LN Airbnb,

[00:44:58] Lenny Rachitsky

English:

Well, let's back up a little bit. This near-death experience, share more there. What happened there?
FRCEE:

9%, UEBRITRE—R, XFXRMEMAE, ZHF—L, SNERETHA?

[00:45:04] Chip Conley
English:

Yeah, so | write books. I've written seven or eight books, and | had written a book called Peak: How Great
Companies Get Their Mojo from Maslow. It was a book that Brian really liked, and part of the reason he
wanted to reach out to me. | was on a book tour, | had a broken ankle. | broke my ankle at a bachelor
party playing baseball. | ended up with a cut on my leg and the cut on my leg had fertilizer in it and went
septic. | was on a very strong antibiotic and | died.

FRCERIR:

2, HEB. REBLF T H/\EH, HF—x0 (Fi&: FRABDNAMNIEEBERSES) (Peak)o
Brian FHEENX AT, XWZMMBKARNBIRE, SRNKEEHITHBLEER, MRSHFT. HE—T
B BIRN LTHEIKFFRT T IR, SREBEE—NMO, (BORETHE, SHTKME, FRA T —HE%mn
£RK, AREK X T

[00:45:39] Chip Conley
English:

I went flatlined from the allergic reaction to the antibiotic. | saw, it happened nine times over 90 minutes,
| kept dying, kept flatlining, yeah. Ended up in the hospital for three days. They finally said, "Listen, it's an
allergic reaction, we believe." They thought it was a heart attack, a bunch of stuff, stroke, et cetera. No, it
was the allergic reaction. | saw birds. | saw all this beautiful stuff. We don't have time to go into it.

AR ERIE:

EAMAERBIIBRN, HEOBRELET (Fik)o £ 90 DHRRET 9R, HAUMIEE, OEETREE
Fo REERET =R, I&RER: “I7E, RIBEXE2IHRA." MITEDUAROHBLIE. FXZ
K. , MBI, HEITE, BETAREXERFNEY. HITLMEAR T



[00:46:10] Lenny Rachitsky
English:

You did? What?

R EE:

FEMERT? BRTHA?

[00:46:11] Chip Conley

English:

| did. You want to hear this? Yeah, | saw this beautiful stuff.
R EiE:

HREET, MBAE? B8, REITEERFHNRR.

[00:46:13] Lenny Rachitsky
English:

Let's do it.

A EiE:

HiHE.

[00:46:15] Chip Conley
English:

| think there's a hotel in San Francisco called the Vitale that | built across the street from the ferry
building, and it's still there, but it's no longer called the Vitale. In that hotel, there were these slippers in
every guest room. One slipper said slow, the other slipper said down. | was wearing these slippers in my
flatline thing, flying in the air in a 40-foot tall living room in the Alps, surrounded by birds that were
tweeting and chirping at me.

FROCERIR:

BREREWEEAENER T —XM Vitale BEIE, EIMERTE, BRRT. ARREENESIEEEHEE
., —REELEEE “Slow” (18), B—REE “Down” (FHR). EHOUMEFELENLIRF, RFEXLH
B, EMREHL— 40 RRENFTE Y, AE2ES) LIEXNKSM,

[00:46:50] Chip Conley
English:

| understood bird talk. | understand exactly what they were saying. They kept telling me, "If you slow
down, you will see beauty and you will see awe." There was a bunch of other things, but let me just limit it
to that and just say, and then the birds would say, "It's time to go." The birds would go out the big



window into the mountains, and | would try to follow them. Right as | would get to the window, all of a

sudden, I'd come back to life.
FR3ZEIE:

HEEMESIE. HE2BAAEERT 4. Ef—ESFKX: “WORMRETXR, FaEIlx, FIHR.” &
BRZHEMABT, BRERRXASZ, RAESILEH: “ZET.” B SHAER YREEEL, RUKERBEE
{ile MERKEXTAMN, RIAR, HHET IR,

[00:47:20] Lenny Rachitsky
English:

Holy shit. | love that there was a message inside of this experience. | don't know how many people
experienced that. Clearly, this led to a big life change. It's interesting that a lot of times, you need

something like that. You've been doing this for how many years at that point? Running Joie de Vivre?
R EIE:

FHIR. RERXPMEHFEENERS. FANEEZLOANEIXMERL, B2, XSHTERNEERRE.
BBNE, REMRIMFBEXFRN. EBWZERET ZDE? 25 Joiede Vivre?

[00:47:38] Chip Conley

English:

At that point, I'd been running Joie de Vivre for 22 years.
R EE:

BT AL, TBERLE JoiedeVivre 22 F T,

[00:47:39] Lenny Rachitsky
English:

22 years. It's interesting that you need something like that a lot of times. Otherwise, it just momentum

just keeps carrying you forward.
FR3zEiE:
22 F, REMRTALEENFN AL, SRS —BERERERE,

[00:47:46] Chip Conley

English:

Within two years, I'd sold it, and | had the chance to move on.
R EE:

MEAR, BMILERT, HANSARHRS.

[00:47:52] Lenny Rachitsky



English:

With building Joie de Vivre, something you've written about a number of times is just the way you built it
is a really unique approach to building a business. Specifically, there's a huge focus on culture, which also
came out at Airbnb. Talk about just why you see culture as such an important part of how you build a
business like tangibly. A lot of people talk about culture, warm, fuzzy stuff, but you think about it very
tangibly.

FRCERIR:

KXFRIL Joie de Vivre, IRZRBEREZLENANE—MIEBIRSTORWETSE. BEKR, (RIFEEE
X1, X7E Airbnb BRIt BRIAIL, KKATARIAANX LRV SMHEEN—&7, BRAK—=. RS
NKEX U RSB BRREINARA, BRNEEZFESE.

[00:48:15] Chip Conley
English:

Culture is what happens around here when the boss is not around. The more distributed a company, the
more culture is important. The boss is around in a traditional bricks and mortar workplace where
everybody shows up at eight and leaves at six, and we all see each other. In my company, in Joie de Vivre,
we had 52 hotels, and 25 restaurants, and four spas, and it was distributed. | couldn't be in all those
places all the time.

AR ERIE:

XUMBEERATETN, XERENER. QARHEIH, XURBEE, ERRNKEDAIGF, ERME
B8, KK 8 R LIE6 ~ T, ERERRER M. BEEFKHIAT Joie de Vivre, Fifi1E 52 FKBME. 25 KRBT 4
PRI, ERDEB. HAAJENZILIEFIE’T,

[00:48:52] Chip Conley
English:

Similarly, with Airbnb, Airbnb had offices around the world and it was a global company. The more
distributed you are, of course, in the remote work world we live in, the more culture is important, and
more difficult. When you're remote, there's these few cues you have about how we do things around
here. They're usually in a digital, virtual format, which is why it's all the more important for you to have

in-person gatherings of a team more often if you are virtual.
R EE:

[Etf, Airbnb TEHAZMEIENAE, B—REKERR. MBESH (HA, ERINEENZEHNAERPE
B, XUMHBEE, MR, YRZENQN, XF “HIEXBNEHE" HEARERLD, elilEs
RUHF. EMHNTEAEEN, XMENTAMRMEBEMEN, EMEMHITEATRIME[TLNEE,

[00:49:27] Chip Conley
English:

At the end of the day, the reason the culture is important is because it actually helps, it helps guide
people in terms of making decisions, but it's also a magnet for the right kind of people. Oracle has a
different culture than Apple, which has a different culture than Facebook. You can choose the place
you're going to work based upon the culture. There are people who can be very good at what they do, but



if they're in the wrong culture, they're in the wrong kind of environment, and they're not willing to shift to
fit that culture.

AR ERIE:

JARER, XUZFAUEE, BERANERESISANBERE, ANERERIIGEATH#EE. BEX
(Oracle) MIXK5ERAE, ERX5 Facebook R[E, REJUMRIEXLER TIFt=, BLARTGEIFEE
KESHIE, BORMINGFHERAXEF, LFHEROFES, BRBRZLUERABTHXL, WML
RiZo

[00:50:01] Chip Conley
English:

We saw it at Airbnb all over and over again. In fact, Airbnb saw it, | think when with Amazon people. Apple
people have resonated pretty well at Airbnb, Amazon people, less so. Those are two different cultures,
Amazon and Apple. Therefore, understanding a culture before you even actually take the job is one of the
more important decisions you need to make is like, "Is this culture a culture that | can live with and
maybe influence?" There's language about culture fit.

FROCERIR:

FHAITE Airbnb — XX —RMBEXMER. FEL, FIAN Airbnb EXFRETSBIANREIN T X—
o ERBIATE Airbnb FETRZHE, MISHEIANIRLD, TSHHMERZMRIGEARBRINL. Hit,
EERIFZATHEXURRFEMNREEZRNREZ—, il “XMXEHEERZH A ER IR
13?7 MEFXTF “XUREE" (culture fit) BIBE,

[00:50:37] Chip Conley
English:

I like to say culture add, because culture fit to me can actually be quite negative toward somebody who is
the aberration. You have to fit in. Especially if this is a demographic thing, a person of color, a gay person,
a person in a wheelchair, so you have to fit in. A culture add suggests that actually having some diversity
on the team is helpful, because it actually adds to the culture. You still have to be able to get along in that
culture. Culture is an intangible. That's the problem with it is it's hard to measure, but you see its value
and you understand whether it's working based upon employee pulse reports and things like that.

FRCERIR:

HEEWR XEm” (cultureadd), EAXMEEKR, “XURE” WFRESKAERIARRATLEIFRE R
Ho fRAM “BN o FAIRMRSREAOGIH AR, tLAIBEEAR. EMETERLIEBHIAN, RAHE
No T ‘X" BREEAFHNZSHEERE N, BNEERLEFET XK. RINATEREIBMHXILH
Bk, XEBEMRH, XMBENMER —HUEE, BRATLEIRTATEREZRNAXNERENNE
HTRERTEAEER.

[00:51:24] Lenny Rachitsky
English:

You talk about having to understand the culture is such a key part of having success at a company. Do you
have any advice for just how to understand the culture for someone interviewing? | don't know. You came



in, you work part-time, it's easier to experience it all. Any tips there for, "Okay, this is for me, it's not for

me?"
AR ERIE:

RIREIE@E X AR E AT BISHRIIIIXRE, MTFETEERBIA, REFABNETHRATNXLE? RYZE
FREIAY, BERZEEE Y, BREMFTAKIGAILFM “XEERK” X "XFEGH ?

[00:51:39] Chip Conley
English:

When you're interviewing, you're also interviewing them. When you're interviewing, it's not about you
having to prove yourself. It's also for them to actually prove themselves as a company, and also try to
understand if there is some alignment in the company. The kind of questions | would ask as someone
who's being interviewed would be, what are three to five adjectives that define this culture? What's the
biggest problem in this culture, in terms of something that's just endemic or baked in across the
organization?

FRCERIR:

YRERE, REEEmRMA(]. ERAEIERRES, tEittTERESFA—RAFNNE, HEH
THRARRMESTE—H. (FAERE, RIENEEEE: BZEEMRIERE XXX L? XXl
FERANEBETA, BHBLEEEMARFIRRFE RS BFENR-R?

[00:52:14] Chip Conley
English:

Is it ever going to get fixed? How could | come in and maybe help that? Which frankly, at a very junior
level, you're not going to be able to help it except for in very minor ways. If you're a senior person, you
might be able to help it. Those are the kind of questions I'd want to know. Frankly, if I'm asking that same
question about what are the adjectives to multiple people, am | hearing the same thing over and over
again? If I'm not, is that because there's not alignment? Is that because different departments have
different flavors?

AR ERIE:

XM A WARRIG? R R EEeMIREEEEN? BRI, WRIREVRIRGL, (REEEBA LA KIt, B
RIFREBRANTL, RUFEERER, XEHISHRENENTH, BAK, WREAFEHWABR—PETF
‘AR W@, RFFNSEENRELE? NRFE, ERARSHIAG? F2ERAFTEERTERBHIX
1?2

[00:52:48] Chip Conley
English:

You could have a culture within a department that's very different than the overall corporate culture. The
corporate culture certainly has an enormous oppressive influence, but you can be in a culture, a really
great culture of a team or a department, in an overall company culture that's not good. In the long run,
that oppressive company culture is either going to have to evolv,e or your department, you may lose
people.

FROCERIR:



— P ETIABBIX A RES BAERBRXUAERE. ABXUIRAEEERNER MR M, BIFTEEL—
FFEENHEIAEER I H, MEAATXWAREERE. MKEXRE, IMENNQABXUEARGITHL, B
ARBYBR AT RERIRAKR AT

[00:53:23] Lenny Rachitsky
English:

When | reflect back on the impact you had at Airbnb, one of the funny things | think about is triangles
showing up a lot on decks, and specifically rooted in Maslow's hierarchy, just like everything's this

Maslow hierarchy metaphor.
R EIE:

HIXOABIRTE Airbnb BIRZIBAEY, FBEN—EHBERLATHEZEHIN=AF, H2RETIHEEKRE
RECH =R, BRI LB SHTRE R KR,

[00:53:41] Chip Conley
English:

True.

FSCERE:

FasEanitt,

[00:53:43] Lenny Rachitsky
English:

This one, | don't know, specific piece of this is you have this kind of model you think about for how to
help employees be successful at a company. It's kind of rooted in your Peak book philosophy. Maybe just
talk about that, and then if there's anything else you want to expand on with this power of thinking
through the Maslow hierarchy.

FROCERIR:

XFRX—R, MME—IXTWNAEMRIEQSBISHINIRE, SRIETMRH (BiE) (Peak) —BHITF
WIFA] LUMEARMER,, LINX T BEINERREE NERNEMIER,

[00:54:01] Chip Conley
English:

Maslow's hierarchy, basically five levels. Later in life, he had a seven and an eight level model, but at the
base is the kind of physical, water, food, air, and you move up to self-actualization at the top. To use this
model as a hierarchy of needs for employees, customers, and investors is what the Peak model is about.
The Peak, my book. The employee model is really simple. It's money or compensation at the base,
recognition in the middle, and meaning at the top.

AR ERIE:



SHRBERERELER EDARNER. BEMELT EEMN/\EHRE, REZEEEXR, k. &Y.
=R, MERERER. FXMERMFEART. ERAMIRZENTRER, B2 (FE) REMNZO. RTR
BEES: RERESHIFHFMH, FRZIANT, IEEEX.

[00:54:39] Chip Conley
English:

Now, there are some industries and some kinds of jobs in which money is 90% of the pyramid. Just
because of the base doesn't mean it's not the dominant part of the pyramid, but the differentiation often
is in recognition and meaning. In nonprofits, usually the money piece of it's rather thin. The recognition's
this, and meaning's huge. Understanding how do you create an organization, and | gave a TED Talk in
2010 about this topic as well, how do you measure the intangibles of meaning and how do you create an

environment where people feel a sense of meaning?
FpSCERiE:

ARLETIMELTED, ERURLIETESFEN 0%, KEFFEKRECAREFENETEHS, BER
HERARMTIARTEX L. FIFEFARF, EHEAPBERE, ATEEHR, MEXVWEKR, THRNMFEL
E— AR (F1E 2010 FHRILEE TED &), NEEE “BXN XMEHHRA, UNRIMNALIE—NMEA
IRENBEXHIFE?

[00:55:18] Chip Conley
English:

The customer pyramid, briefly, I'll just say that one, is meeting expectations is the base, meeting desires is
in the middle, and then meeting unrecognized needs. | think one of the things that we did at Airbnb
about a year after | joined, and when Jonathan Goldenhall was joining, is we really tried to ask ourselves,
"Are we in the home sharing business, or are we in some kind of business that is even bigger and broader

than that?" Ultimately, we came up with the idea that we were in the belong anywhere business.
FZERiE:

BRE—TEFE£TE: KESHCHE, PE2HRENE, MEEHERFRIENER. HEBBRNEEMA
Airbnb X¥9—%Ffg (B Jonathan Goldenhall RIAON) HMB—HEER, RMNBHEED: “BIREMER
HEWNSE, FRAEMEMERKR. BIOZz0UEE? 7 &%, HIRE T —NMEE: HIIBEHR “WEAK
(belong anywhere) B9Ir53

[00:55:49] Chip Conley
English:

Airbnb was not in home sharing, we were in belonging anywhere. Once you have that down, that was sort
of the unrecognized need at the top of the pyramid. Then that becomes an organizing principle for how
do you teach your hosts to create a sense of belonging? How does our marketing and advertising play up
the belonging piece, especially and the everywhere piece, because hotels are not everywhere, but homes
are? | would just say that this model, the idea of hierarchies is, | think, very helpful. Yeah, my book Peak
has been around for 18 years, but | still am asked to give 20 or 30 speeches a year on it.

hSCERE:



Airbnb MUXZBEEHE, HMBXTIHIER. —BEMETEX—R, EMRT EFETNRREREIHIFR. A
&, XEAT—TARRN: RNEAHRERENSTBRE? HNNEHRN SWERE B M “TLF
£, ANBEERZRLELREN, BRI, TR, SMBRRENNREIFEEER. 269, &N (F1&) —
PELHAR 18 F T, BEREFHBBIBERLULE 20 I 30 7EH,

[00:56:30] Lenny Rachitsky
English:

Oh, man. This pyramid of comp, recognition, meaning is really interesting, especially these days, because
with all this Al researcher poaching, there's all this talk of just like, "Will people just go work wherever
they get the most money, or is there a mission and meaning to the work they're doing that will keep them
not taking a hundred million dollars offer?" Seems to be happening in a lot of cases, which shows you the

power of meaning.
FROCENIR:

MR, KXo XNXTFHM. INANEXNEFEENRER, LHRRE, BE AMRARNKEERA, AR
MEWE: AN THRELFED? SRR TIEFHERME XL MITEL —ZETrBL? ” ERS
BRT, BERERET, XAIFERTRTEXBNE.

[00:56:55] Chip Conley
English:

Yeah. If you know you're working for a toxic company, at some point, your conscience kicks in. Whether
it's toxic in terms of the purpose of the company, toxic in terms of the leadership or the culture, life is too

short.

RS ERIE:

28, MRMRMNEBCREN—RRESNLRELHE, BENHNZ, MWEBNSIE, TIERLBBmRES, IF
BOSBINXNES, £HEXEE T,

[00:57:10] Lenny Rachitsky
English:

Okay. You've had two major shifts in your career. You started the hotel chain, then you went to Airbnb.
Most recently, the Airbnb experience, | imagine, led you to starting something called the Modern Elder
Academy. Talk about what is the Modern Elder Academy?

FROCENIR:

%o IREVERUETERN T RAREARR T, REVNTEEED, ASET Airbnb, &iff, FIEZ Airbnb BYE[H
RfEMREIDT “MAKEZRR o W ARIAKESR?

[00:57:28] Chip Conley
English:

Yeah, what is going on with that Modern Elder Academy? The Modern Elder Academy. There was a couple
times where | was called the Modern Elder at Airbnb, and then | was told that a Modern Elder is someone



who's as curious as they are wise. Jonathan Mildenhall, who is the chief marketing officer at Airbnb, used
to call me the Modern Elder as well, and he said, "If you ever create a school, Modern Elder would be a
good name."

AR ERIE:

B0, MAKEZREEARIE? 7 Airbnb B, BIURBEIEA “MAKE" , AERBEASTFER, HIAKER
BLEEEEXFTHITE OB A Airbnb WEEESEE Jonathan Mildenhall 2 EIFEILAKE, Mhii: “um
RMUBRDFER, WAKE BNMNFEF.

[00:58:27] Chip Conley
English:

We now call it MEA because elder is a fraught word on some level, it makes you sound elderly. What |
really wanted to create was a place where people could come and do a workshop, they're five day
workshops in Baja on the beach, or in Santa Fe on a big four square mile horse ranch, and reimagine and
repurpose yourself, and navigate transitions.

FRCERIR:

HNMERZ R MEA, B “KE” (elder) XMAERMIZE LELNE, ILRITERGMEAN. REER
BIENE—MEANAI RS MIIESRIM G, HIEEREEMHZERF—TNETHRENIHENNRL
REOIIE, EAMNEHBR. ENEMUBCS, H3ISMIETZER,

[00:58:52] Chip Conley
English:

We go through so many transitions in the middle of our life, let's say between, | define midlife as 35 to 75,
guys. It's a very long life stage. We go through a lot of transitions. We are constantly evolving our purpose.
We're building our wisdom. We have knowledge management tools out there, but we're the wisdom
management tools. We're the tools that help us to get wiser over time, and then we need to reframe our
relationship with getting older. Becca Levy has shown at Yale that when you shift your mindset on aging
from a negative to a positive, you get seven and a half years of additional life, which is more life than any
other biohack that's being done right now.

RS ERIE:
BIEPENBPLSZHRLER, REHPEENHISH 755, X2—PMEEEKWAEME, BRiITREHELDT
HOMBR, REEE, TELERSMNEETR, BRIIZ ‘SEEEIR” . RI2EANKEERIE

TREFENIE, RNTFEENSTENXR, BBEAFH Becca Levy FAREH, HIRBENRENEENHE
AL ATUREY, RBVFREM 7.5 F, XLLERMEAEMEYREZRA (biohack) HRIFWHEKEES

[00:59:08] Chip Conley
English:

That's what we do, and we have 7,000 grads from 60 countries, and 56 regional chapters around the
world. It's a bit of a movement, and | teach. | teach some of the workshops, and we have all kinds of
famous people who come and teach. For me, creating the world's first midlife wisdom school just feels
like the natural next thing for me to do. | love hospitality, so it's a very upscale kind of experience, but we



have scholarships. | love retreat centers. | was on the board of the Esalen Institute in Big Sur for 10 years. |
love wellness.

AR ERIE:

XA IFrisEY. FHATERE 60 MEZKAEY 7000 ZEWE, F2IKE 56 MIKD SR, XARE—7EH. &K
FERIR, BRBEIMBARIOR. WHKR, SR EE—FPEEEFREEZIMNERENER. HHR
Zfrl, FIUXZ—MIFESHRNGEN, BRMNBEMRFE. HAZHERL, BERIP=FREEFZME
HR10 &, HAERER L.

[00:59:45] Chip Conley
English:

I've owned the Kabuki Springs and Spa for 28 years, which is the largest spa in San Francisco, and | love
education. My book, Wisdom at Work: The Making of a Modern Elder, gave me a curriculum in which
we've expanded quite a bit with Harvard, Yale, Stanford, and UC, Berkeley professors helping us create a
curriculum around midlife. That's how MEA came about.

FRCERIR:

##E Kabuki Springs and Spa B& 28 7, BRIATWUERABRKTHO. RBAZHT. HNH (B2E
TR RERMET —EREAN, ERERGH. BS. MERMARFMBIREET, HNBEY BN T EL
hEMNTEIRE. XFE MEA BIEHXE,

[01:00:14] Lenny Rachitsky
English:

To your point, | forget who said, | think you said Jonathan has said this was a natural next step for you, |
completely agree. It's like, looking back, this is the obvious thing you should be doing right now.

FRCERIR:

FARFRHRY, HAICREBHIRA T, FEREMIER Jonathan WEXZREAMANT—F, KxeBE. E
TkE, XEARRRERZBHER.

[01:00:22] Chip Conley
English:

Yeah.

FREiE:

=i

[01:00:23] Lenny Rachitsky
English:

Also, I'm learning more things about you. | didn't know you were involved with the Kabuki Spa. I think
Esalen and | knew, you just keep getting more interested.

FRCERIR:



me, HFATEZSXTRNE. KURNFNERESST Kabuki K7t FP=FRHEZNE, RERZ
R N T

[01:00:31] Chip Conley
English:

Thank you.

FSCERiE:

1135t

[01:00:32] Lenny Rachitsky
English:

There's a couple threads here | want to actually follow. This point you made about shifting your mindset
to aging as a positive thing helps you live longer. That's such a powerful point. Can you just speak more to
that, just what does that look like?

FRCERIR:

HRIRE LN BRI, MRINXTRNRENEZRENRNSERILINEREA, XEE— M FEEN
HIMLR. REEZKIRID? BBEMKRH ARRY?

[01:00:43] Chip Conley
English:

Yeah, there's lots of data points. I'll talk about two. One is this Becca Levy study, which has been going on
for 15 to 20 years. If you sort of buy into the ageism of American society or Hallmark cards, when you get a
card at age 40, 50, or beyond, there's a belief that life gets worse as you get older. If you can survive your
midlife crisis, all you have to look forward to is disease, decrepitude, and death. The bottom line is there's
a lot of things that get better with age. | wrote a book called Learning to Love Midlife.

FROCENIR:

B0, BRZHIELF. BiHESR. —2 Becca Levy BHAT, BAERET 15 520 &, WIRIMIABEEHMSH
FRUE, HERLRE £ EEM, HEKE 405, 50 FHREN, 2E—M “SLEXETHE BE
Ro WHNMBIREEHTPEREN, FTHMIEER. REMFELTT. BELRE, REEBEMEFRILKM
T, HE T —EBU (FHAREFE) (Learning to Love Midlife) o

[01:01:20] Chip Conley
English:

The subtitle says it all: 12 Reasons Why Life Gets Better with Age. What | really wanted to do with that
book, which is really, it summarizes the MEA curriculum, | wanted to write a book that sort of helped
people to see the upside of aging, the unexpected pleasures of aging. They had a pro-aging, not just an
anti-aging point of view. When you actually have a pro-aging point of view and you see the upside of
aging, you take better care of yourself, both your mind and your body. You actually are willing to learn
and try new things.



FRZERIE:

BIFREIRER T —1): EEREFRIEKMESH 12 MEH, REXAH (EE24 7T MEABIRTE) HIREEE
BYAMNBRZ A —E, BEEBFINRE. BE—M “%E” (pro-aging) MIFNX “Mi=EE” (anti-
aging) MW=, HIFHBEXMUAHEITENZLN, (REBIFHEBEMECSHNE 0. FEFLEEREES
M= EYo

[01:01:51] Chip Conley
English:

One of my favorite MEA questions is, 10 years from now, what will you regret if you don't learn it or do it
now? It's a powerful question, really important question as we get older. When you're young, you've got
all of your life left ahead of you. When | moved to Baja part-time in Mexico at age 56, | had a mindset
which was, "I'm too old to learn Spanish. I'm too old to learn to surf," but when | said, "10 years from now,
what will | regret if | don't learn it or it now?" | said, "Well, 10 years from now, | might still be living in Baja.
I should learn Spanish, | should learn how to surf because we're right next to a surf break."

FROCENIR:

HEENRH MEA BBz —2: +HE, NRMIEFAZRAMENS, MEEE? XB2— T IFEENENR
A, BERINEE, ERBALNEE, SMFRN, MRESRKEEXRIBEE, HIK 56 & REIEAFERFRR
FEER, HEOER: “HXET, FARAMFIET. HXET, FAZHFRT.” EHFKAE BRI
B, 3 +EERAETEEER, RNIZFAEMFIE, NZFAR, BARIMTMEERREL."

[01:02:29] Chip Conley
English:

| did. What | believe is that anticipated regret is a form of wisdom, and it's a catalyst for taking action.
That's one data point. The other data point is something called the U-curve of happiness, and it's been
around for 20 years, and it shows the following. It has changed in the last couple of years because young
adults are unhappy like never before. A 20 or a 22-year-old, really unhappy, 24-year-old, really unhappy.

AR ERIE:

HMEEMT . FARE TAMENEIE B—MEE, ERXEBUTHHIELT. XBE—THER. F21THK
EREFMEN “E=RRUEHNE" , CBEFE 2057, SX/VEBEREMREN, EARENFRARMRE
WMARE. 205, 22%. 24 A, EBNREFRE.

[01:02:58] Chip Conley
English:

Historically, the way it was is you were happy from 18 to 23 or 24, and then around 23 or 24, you start to
see a long, slow decline in life satisfaction that actually bottoms out between 45 and 50. I'm sorry to tell

you that, Lenny, since you're 44, but your mileage may vary.
FZERiE:

MASELEE, fRM 18 FEI 23, 24 S ZIRFH, ARM24 SEEFR, EERSRESHINEKMEIEHTE,
HIEA5 350 FZalfdR. Lenny, HRIEMEIFIRXD, ENIRIE 44 5, ESNANBERATERE.



[01:03:17] Lenny Rachitsky

English:

You're saying I'm the least happy I'll ever be. That's only upside. That's great. Yeah.
R EE:

MERFIMEELFAESTRENNE, BEKREUGEELERE, XET,

[01:03:21] Chip Conley
English:

Well, here's the part that's weird is that before this research was done, and it's global research across all
demographics, what they found was starting around age 50 or 52, you get happier, so that you're happier
in your fifties than your forties, sixties, fifties, seventies, happier than sixties, and the women in their
eighties, happier than seventies. Wow. It's partly because we are in around 45 to 50, doing this thing
called the midlife unraveling, what Brené Brown calls the midlife unraveling.

FRCERIR:

FIRWMAET, XM LIKFIEAORITEIBRNARELZI, M50 52 5 EEAFE, RRTEERSR. Fr
LR 50 %L 40 5 1RE, 60 5L 50 L5 HRE, 70 2560 L5 RE, 80 ZEMLMEEL 70 2% 5
BiRER, ., BHRERRKNE 45 2 50 BEREFHFABN “PEFRRE (midlife unraveling) , XM - %
BA (Brené Brown) 1RHiAIiFE,

[01:03:55] Chip Conley
English:

You're unraveling your expectations, what you define as success, your definition of what a beautiful body
looks like, and you're liberated into freedom in your fifties and beyond. | can say that, yeah, I'm happier
today at 64 than | was at 47 when | was going through my flatline experience, and not wanting to run my

company anymore.
FRSCERIF:

{RIETEIRARIREVEREE, IRRRIRXATHIVE S, IFARIRISTRBMBIEN, FAGTE 50 ¥ RUGRIFER. AT
BEM, 364 FHISKILIK 4T SEHAERD. FREBEKEQRANRNERKES,

[01:04:19] Lenny Rachitsky

English:

You used this term earlier, the midlife chrysalis, was that what it was?
R EE:

fRzatfAd—MaE, “PEHTHE” (midlife chrysalis) , BXNE?

[01:04:22] Chip Conley

English:



Chrysalis. Chrysalis, yeah.
FRERIE:
Chrysalis (4%/%iZ5HA) , MY,

[01:04:23] Lenny Rachitsky

English:

Chrysalis. What is that? Is that kind of along the same lines?
R EE:

BEITLAER? BREMAIE XIT?

[01:04:27] Chip Conley
English:

If you think about the caterpillar to butterfly journey, midlife is the chrysalis. It's that cocoon in which all
of the change is happening. At the time, when you're going through it, it's like, "Oh, shit. My life is

liquefying in front of myself." On the other side of it, there's a metamorphosis that happens.
FRZERIE:

NRIRBEMNEEREIBIRAIIRTE, FERZIRD “H . BEAEZEULENT, SRBLEPE, RERE
B IR, &5, BRVEFERRERKL.” EEENS IR, SAE—HHE,.

[01:04:48] Chip Conley
English:

| like to use the language, in fact, | have a podcast called The Midlife Chrysalis, because | want to help
change the dialogue around midlife, so that the number one word attached to midlife is not crisis, but in
fact, it's maybe chrysalis, and the idea that life is meant to be transformative during that era.

AR ERIE:

HERAXMNE, FLEFBE—NMESEHN (PEHRZH), RABRBREXRTRENMIE, ILATHREIPERN
BEWFE—MIARER i , e “WE , HESERTHUEEREREN.

[01:05:09] Lenny Rachitsky
English:

That is actually very empowering. | am sort of going through that, not necessarily in this intense way yet,
but that might be coming. You said there's a bunch of upsides to getting older. It might be helpful just to
share a couple of those things for folks that are like, "Oh, wow, | didn't realize that."

AR ERIE:

XMRIFELANE, BINFHERZAX IR, BARKIBARIZ, EAIGERT. (RREEERSEFL.
DEIDEBFRAI RSN BETERIREX—RB ARG,



[01:05:23] Chip Conley
English:

Emotional intelligence grows with age. Our wisdom can grow with age, although we know 70-year-olds
who are not as wise as 30-year-olds, so it's a matter of what you do with your life experience. | define
wisdom as metabolized experience, mindfully shared for the common good. What else gets better with
age? You learn how to edit. You have no more Fs left to give, no more fucks left to give. That is absolutely
true, especially for women as they age.

AR ERIE:

BREEFERIEK. SSBAMMEFERIER, REFMBEIE 70 FHARI 30 SHAFTE, FrLUXBURTIRY
AEBIRIEEZN, BREZEXA “REENERE, ATHEFNZMAOMDE" . EEFAZEE? R
FRT “RE E£E. (RRBERILEBIE (no more fucks left to give) . XAEITEREM, LHEWNPNEE
iNEegk

[01:06:01] Chip Conley
English:

You are more spiritually curious. The list is long, and so there are a lot of things that, actually, another one
that | love is you're not compartmentalized. When you're younger, you're compartmentalized. As you
grow older, you are growing whole, and that means you're alchemizing curiosity and wisdom, introvert,
extrovert, masculine, feminine, gravitas, depth, and levity, lightness. The people who | really admire who
are 85 years old, they're so present and they're so whole. They are just who they are.

FROCENIR:

MERH ESEAEH L. BRRK, EE—TREEENRNRE: MABR “HAL 0. FEHN, FHE
EEDRN. BEFRIERK, MEFRE, XEREMBEFFOLEER. ARSIE. BNSHER. EESE
BRSE—E. HREERMOBLE S FHA, MITIFEEEFEER, FETE. wilmEtiIEc,

[01:06:25] Lenny Rachitsky

English:

There's a quote | found from you along these lines, the societal narrative on aging is just don't do it.
R EE:

BHE—GOMXTXAENES . HaWRENRNENE—IELE,

[01:06:31] Chip Conley
English:

Fantastic. Yeah. We sort of say we don't want to age, but we do want to live. Quite frankly, aging and living
are the same thing, as are aging and growing.

FRSCERIE:
XHET, B8, BB LRAETE, BRIINEES, BANR, TENEEEER—MOE, TEMRKBEI.



[01:06:44] Lenny Rachitsky
English:

Coming back to MEA, just for folks that are interested, curious about this, who's this for, would you say?
Who should seriously look into this program?

FROCERIR:
B2 MEA, XNFHBLERGE. FHHA, MESWXBNEEER? BNIZARZESMXNMNE?

[01:06:52] Chip Conley
English:

MEA is really, the people who tend to come to MEA are in the midst of a transition. It could be selling their
company, leaving a job, getting divorced, having kids, becoming an empty nester, taking care of parents
till they're passing away, having a health diagnosis that's scary. Average age is 54, and it's people of all
walks of life. It's not just the tech industry, but it's very popular in the tech industry. It's people who are
looking to maybe do a reframe of their purpose, and maybe even a reinvention of their career.

FROCENIR:
MEA TEZNPBLELTFREMPYNESEN. JREEREAR. BR. BE. £BF. HATEEA. BRHFE

MRXFEEIMIETY, RERWET AERERIZE. FHIFERES4 Y, RERTE L. FMULERERITIL,
SARCERKAEERZNL, cB2ABEBESHEN B, EEEBRIEENANEER,.

[01:07:29] Chip Conley
English:

Yeah, the two campuses are just gorgeous. It's been called the Four Seasons meets Blue Zones meets the
Esalen Institute, which | like. We have online programs too, and so you don't have to come to either of our
campuses in Mexico, or on the beach, or in New Mexico. You can actually do it online.

FROCENIR:

=0, BRIREIFER. EREEN "OFEEEREEMT (KEX) BELFADP=FK" , HRERX
MR BNEEELRE, FIUMACIFSA2AIREMEFTERIMNOIRE, (RETUELSM.

[01:07:54] Lenny Rachitsky
English:

Those three, yeah, that's the tagline. That's your tagline right there. Esalen meets Blue Zones, meets what
was the first one?

FRCERIR:

X=MNE, K, IMEMHmEOS, fr=alEei®, Bi - B— 1 Etaks?

[01:08:00] Chip Conley

English:



The Four Seasons.
FRSCERIF:
eSS A

[01:08:01] Lenny Rachitsky
English:

The Four Seasons.

R EE:

UEEE,

[01:08:02] Chip Conley
English:

Yeah.

FSCEE:

=8

[01:08:03] Lenny Rachitsky
English:

Nailed it. Okay. I'm going to zoom out and take us to a recurring segment on this podcast. | want to see if
this goes anywhere, Al Corner, and with Al Corner, ask guests, what's a way that you've found Al useful in
your work or in your life, any kind of trick you've learned, any workflow, anything you've found useful?

FRCERIR:

AMT o 8F, HBUR—TEDR, HFARNBEO—TEERT: Al B, RBEREE, RAI A ERNI
FREFEFEMERL? BREFIMFAKIL. TER, SEEARRESERANKRE?

[01:08:23] Chip Conley
English:

Yeah, | have a daily blog. It's called Wisdom Well, and it's on the MEA website. When I'm looking for
inspiration, Al does it for me, and ultimately, it gives me a first draft. That's good enough for me then to
say, "Okay." There's times when I'm missing the inspiration. | tend to write really well in the morning.

FRCERIR:

=0, BE—1EAEE, I (BEZ2H) (Wisdom Well), &7 7E MEA Wik b, HEIFHRBE, Al 2E
®, ERAR TR, XNBRHELEB T, BMERRZRE, RBEEF LEERK.

[01:08:47] Chip Conley

English:



If it's any other time of the day, | do not like writing creatively. If | have a deadline for tomorrow and it's
five o'clock in the afternoon, it's like, "Okay, ChatGPT. I'm on my way to you." | tend to use ChatGPT the
most because | don't know, | like Claude as well, but yeah.

FhSCERIE:

MRBE—RVEMSE], HAERHTEEEF. WRFEBREITHLAH, MRERTFER, MR
B “UFIE, ChatGPT, FFRIIRT.” A ChatGPT &%, RAKBHEESIR Claude,

[01:09:03] Lenny Rachitsky
English:

Okay, awesome. | was going to ask which tool you use. What's your workflow there? Is it you use voice
mode? Do you just type out, "Here's what I'm thinking about, write me a little drop blog post?"

FRZERIE:

AiET . REBEFABINIE, MNIERSEFRN? BRESIEAD? EREEITFR: "XE2HHE
%, BREREEN ?

[01:09:12] Chip Conley
English:

The good news is that at this point, it knows me well enough and my blogs, and I've actually, it knows my
weird sense of humor, so it's able to ape me pretty well. I'll just say, "I need a 250 word post on," like
today, today's post was a post that ChatGPT helped me with it. | said, "I believe that there's a refrain that
needs to happen with the soul. We tend to say, 'l have a soul, or I don't have a soul,' but what if my soul

has me? What if in fact, my job is just to be this vehicle for my soul to go to the next lifetime?"
FpERIE:

FHER, FIBRIAL, EBERB THEAMENERTN, CEETHZHENUEAE, FIUERERER
o HRW: “HWEE—R 250 FHIXEXT 7" ISR XERZ ChatGPT #FEY, Fii: “FEER
BEE—MEW. HMNERTE FRE-IRZ , BNREALE RMPMEX B? NREANIERZFEN
REGBE T —HAVEAIRE? ”

[01:09:56] Chip Conley
English:

My job is to be this steward of the soul. | said, "Write me something around that." It was just a weird idea.
Of course, not all my blog posts are so new age, and | like that. | write a lot on leadership, but that was
one that within 30 seconds, | had a 250 word blog post that | then adapted, and there you go.

FRCERIR:

BN ILERMRHENER. FiR: “BEXTNERARE.” XRENFENERE SA, HTEHAAEREE
X4 ‘WL’ (newage), RWEREXFATNHNAST. BI—R, 30 WAREMFE T —RK 250 FHIE
X, RRFEFEENR, BE.

[01:10:19] Lenny Rachitsky



English:

Amazing. Chip, we've covered a lot of ground. We've gone through your entire life. Maybe actually just the
tip of the iceberg. With that, we've reached our very exciting lightning round. I've got five questions for

you. Are you ready?
R EIE:

AHEF 7o Chip, AT TRZ. HMRIMTIRBY—%, RAFTEIBKU—RA. IWE, HMNEANTIFEES
HEMRNBRERT, FELNIR, ESFTE?

[01:10:31] Chip Conley
English:

Yes. Let's doit.

R EE:

HEEET, FHIEE,

[01:10:32] Lenny Rachitsky

English:

First question, what are two or three books that you find yourself recommending most to other people?
R EIE:

F—NEE: RREENABENR=EBEMHA?

[01:10:38] Chip Conley
English:

My favorite book of all time, Man's Search for Meaning, Viktor Frankl in a concentration camp in World
War Il. When someone's going through a hard time in their life, | say, "Read that book. You'll realize it's
not so bad, what you're going through." It also really speaks to this idea of despair equals suffering,
minus meaning. | wrote a book called Emotional Equations that was a New York Times bestseller that

spoke to this idea that what if you could take all of your emotions and turn them into equations?
FRERIE:

BARSZENRHNBEHTS « 3=52/R (Viktor Frankl) By CEHERNEN), WRMAEZHERERNEZR,
HEALERERN, . “REXAB, MERIRIMFAEHNHESEAE.” EXRE T — MR 8¥
=EE - B, BEE—&0 (1B&EX) (Emotional Equations) B9, 2 (ALBHR) M, WIT TR
REEIEFBIRAELEMFA S Ef.

[01:11:04] Chip Conley
English:

Very engineering-minded of me. That's one. | love any book by Liz Gilbert, sort of the opposite. Elizabeth
Gilbert wrote Eat, Pray, Love. Her book, she's on faculty at MEA. She teaches here. Big Magic is just a
beautiful book about sort of how do you get in the flow to allow the genie to come through you. Her Ted



Talk in 2009 was about the fact that genius is not about being the genius yourself. It's about being the

receptacle for the genie to come through you.
R EIE:

XREIRENBLE, XBE—4. HBENR LizGilbert BIERFT, XEEATE. 5T (X8, HHENT
E). ihE MEAME G, EXEREIR. (KESH) (BigMagic) B—ARXFIAHNCTR. it RBEFBMIEY
PEE, h7E 2009 FBY TED EHHIREI, X7 (genius) FRIBIREARKA, MEEMRIEAERHTENA
%o

[01:11:44] Lenny Rachitsky
English:

| want to come back to this equation you shared. | was going to get to it, but | didn't, so this is a good
opportunity to. There's a couple that are really interesting to me. This is, you wrote about these in a book.
You have a bunch of these equations about living a happier life. The one you shared is despair equals
suffering, minus meaning.

FRCERIR:

BERZRDZHNBIFL. BRAREHX MR, WERIFNE. BINFRARERRNE, FEREST
—RIXFERFEENFL. FNAPENZ: LE == - B

[01:12:00] Lenny Rachitsky

English:

The implication there is if you want less despair, increase the meaning.
FREiE:

XERE MR DLE, MBEMEX.

[01:12:05] Chip Conley
English:

That's right.

FRCERIR:

Ao

[01:12:05] Lenny Rachitsky
English:

Or reduce the suffering.

FRCERIE:

HE R DB,



[01:12:06] Chip Conley
English:

Suffering, Buddhist philosophy, the first noble truth of Buddhism is that suffering is ever-present. If
suffering's a constant and you have two variables, using some algebra, | guess, you know that if you have
more meaning, you have less suffering. That's that one.

FROCERIR:

e, EHBEEFH, F-—EXRMEETE, RELATE. IRBEEE—1TEH, MRERITEE, AR
BRI, WRMBEZHEN, MELERMZAL. mEXHF,

[01:12:25] Lenny Rachitsky
English:

The other one that | love is anxiety equals uncertainty times powerlessness. Maybe talk about that one
briefly.

FRCERIR:
S RIFEERNZE: R =THEM X THRE. BEEZHEIXZ?

[01:12:32] Chip Conley
English:

98% of anxiety comes from two sources. One is what you don't know, and number two is what you can't
control or influence, and based upon social science. You can create an anxiety balance sheet and create
four columns. First column is what is it you do know about the thing that's making you anxious? The
second column is, what is it you don't know? The third column is what is it you can control or influence?

The fourth column is what is it you can't control or influence?
FR S ERE:

RIBHZBT, 98% WEEREMNRE: ——IMANENE, —BIRTEEHHFMEIE. (RAILEIE—T
“BERAFAGR , 205, -5 XFILMREENSE, MAEMFA? 27 RAMEHFA? £=5:
fREEFERIE M A2 HMF: (RABEERISE Mt A?

[01:13:01] Chip Conley
English:

When you take free-floating anxiety and put it into an equation, it actually makes it more tangible, and
you often are less anxious as a result.

FRCERIR:
HIMERLEMBAENERBA—INEFXE, EMEFRAKT, EREFRMABRAKEET .

[01:13:11] Lenny Rachitsky

English:



Boom. Okay, so if you're feeling anxious right now, this is an exercise you can do and you'll feel less

anxious in like five minutes is what I'm hearing.
R EIE:
KT o FRANRIRIEREIEERIR, XRAEBIRE] USRS, AN HRMRmMaRITFL,

[01:13:19] Chip Conley
English:

Yes.

[01:13:19] Lenny Rachitsky
English:

Okay, excellent. Very, very good nugget of advice. Okay, let's keep going with the lightning round. Come
back from our tangent. Do you have a favorite recent movie or TV show you've really enjoyed?

FRSCERIF:
XEFT, IFEEAIEN, RNSERNENE, REEEEAMIEEERMER S BAR?

[01:13:29] Chip Conley
English:

Ted Lasso is, I'm a sucker for that show. When it comes to movies, I'm a total movie buff. We have an
annual MEA Film Festival at our Santa Fe campus. | would say that the film that I'm most excited about
that is coming out that most people have never heard of, it's called I'll Push You. It's the story of two guys,
one of whom is in a degenerative health condition and in a wheelchair, and his best friend pushes him the
500 miles of the Camino de Santiago, and it's the relationship they build along that way.

AR ERIE:

(ZfE - fIR) (Ted Lasso) , HBLXXER, RHEBE, REMTENREK, RINEEZXFERESFHE
MEA BERT5, HRHRFFR—EBENRE AR, BAZEHARITERIERM (FE(R) (I'll Push You), HBIZR 5
AR E, HR—PBERITIHRRLER, thOFRAREESMETT 500 RENZHEZIK, URMITEE
BIMEE,

[01:14:08] Lenny Rachitsky

English:

Amazing. Very deep cut. Do you have a favorite product that you recently discovered that you really love?
FREiE:

KT, RLMNERBERENET. MROBLKELKMTAFHERNH)?



[01:14:17] Chip Conley
English:

Yes. Hair growing material. No. Do you know Viori shorts? | sound like Scott Galloway because he
advertises this, but Viori shorts are like, | just love them. They're just breathe and they're comfortable.

FROCERIR:

BW, 57, FEs. REE Vuori 5210157 FEIFEERE Scott Galloway, EAMBLXNMIT &, BFK
ERRE Vuori 55, ©ITESEEF R,

[01:14:33] Lenny Rachitsky
English:

I'm wearing Viori joggers right now. The one downside of Viori, not to make anyone mad, is they're kind of
plasticky if you look at the material. I'm trying to like, | don't know, but | do love, there's nothing better.
That's the problem. Anything else like this that is all cotton.

FRCERIR:

RIEMEE Vuori RIEIME, Vuori E—HRRR (FREREMAN) BMERREREERGEE, HIXEEEXR
e, BRSLBLEETFRNT . XA,

[01:14:50] Lenny Rachitsky
English:

I'm a fan. | have many Viori, | don't know if they're called joggers, just, | don't know, weekenders or
something. Anyway, love you, Viori. Do you have a favorite life motto that you often come back to and find
really useful in work or in life? I imagine you have many, but is there one that comes to mind?

FRCERIR:

BEENML, BBERS Vuori WHEF. B2, EfR, Vuori, IREZEMHALENR/E. BETEREERIER
BERNEAE? BRIFEEERS, BRNEREEFNOEM—17?

[01:15:07] Chip Conley
English:

My favorite one right now is your painful life lessons are the raw material for your future wisdom. The
premise of that is that wisdom often comes through the school of hard knocks. When you're in the midst

of a really challenging time, you are developing your future wisdom that's going to be valuable to you.
FRERIE:

ROERERN—AR: MEEHNALERIIIZMFRRRESHRME. HaRRESEERERENES. SR
R TFIREDREERIBTHRRT, (RIEEFAMRFKIFEENENES.

[01:15:28] Lenny Rachitsky
English:



Okay, final question. You were on the board of Burning Man, or you still are?
FEiE:

¥, &e—NEd. MEBEBNATHNES, E2MWEKRAR?

[01:15:28] Chip Conley
English:

| was.

[01:15:28] Lenny Rachitsky
English:

Was.

[01:15:34] Chip Conley

English:

| helped found the board of Burning Man. Yeah.
FRCERIE:

BE5RILTAATEES,

[01:15:36] Lenny Rachitsky
English:

Okay. No big deal. | don't know if you know this, | got married at Burning Man. We had an unofficial
wedding there on bicycles, so it's really meaningful to us. I've been there four or five times. What's
something about Burning Man that maybe people don't know, some inside story or a really unexpected
piece of the journey? | may imagine there's a lot, but what comes to mind?

AR ERIE:

9, BRTARARTH (K). HANBREENE, REENATLEEN, RIEBERTT —IHETENTE
IETVIEAL, FRULEXMTNEXER, HEIMAR, XFARAT, BREFAANIAEFNEHNARTHRE, X
EREPRBANES? HBEEERS, ERAERINZEMHA?

[01:15:55] Chip Conley

English:



| would say the best not well-known thing about Burning Man is that Burning Man own owns a place
called Fly Ranch. Fly Ranch is about 10 miles from Burning Man. Now, when you go to the Burn, the event
around Labor Day, you cannot go over there. It's locked off. It's 3,400 acres. If you look at Fly Ranch,
FlyRanch.org, | think it might even be, or it's on the Burning Man site, Fly Ranch is the opposite of Burning
Man. Burning Man is this alkaline desert.

FROCERIR:

HRR, MATRFANANPFELAREHE—ITM %7 (Fly Ranch) Bth5, EEEAATIZEM
Y10 RE, SRESMEETHERNATEDN, (REFEEBEN, BERHBH, €Lt 3400 EHE,
KIS AT EAER. AATZTIERIED R,

[01:16:29] Chip Conley
English:

There's no living life there at all. It's very masculine. Fly Ranch is porous, and lots of desert grasses, and
hot springs, and hot pools, and birds, and wild horses, and it's one of my favorite hot springs places in the
world. Just check it out, and you can go there when it's not during the event. It's quite beautiful.

FROCENIR:

MENF2BEMDR, FEMAEN. M PRIV FHEN, BRZDVER. BR. AKHt. BENFS, €
ERUR ERERVRRMM T —. ZEBE, FEDHEIRAUERE, FEFE=.

[01:16:57] Lenny Rachitsky

English:

It feels like it might've inspired MEA in many ways.
R EiE:

RUECHERZSHEBR T MEA,

[01:17:00] Chip Conley
English:

It did, yes.

A ERiE:

FasEanitt,

[01:17:03] Lenny Rachitsky

English:

Chip, two final questions. Where can folks find you online, and how can listeners be useful to you?
FREiE:

Chip, RER MBI, AKAUEHEREIIR? IFREEFIRHLETA?



[01:17:08] Chip Conley
English:

Online, MEAWisdom.com is the website for MEA. My website is ChipConley.com, C-O-N-L-E-Y, and I'm on
LinkedIn. That's really, from a social media perspective, the thing that | do the most. | actually take my
daily blogs and put them on LinkedIn. Then what your community can do, just come say hi, come check
me out. If wisdom's interesting to you, and | think wisdom should be interesting to everybody here, on
the MEA website, at the very bottom footer, you'll see a bunch of free resources.

AR ERIE:

£ L, MEA BIWLEE MEAWisdom.com, FEI N AMLERE ChipConley.com, FHETE LinkedIn £, M3t3RIE
TNAEXRE, BERREHNMS, RRBEREE AT LinkedIn Lo EFIARBEMMAA, RITMEIE, X
AR, MNRIFME R AT (RINNAXENS N AEBIIZEAE), T MEA MIEHIREKSS, MeBRRESRE
Hilfo

[01:17:43] Chip Conley
English:

One of them is called Why Successful Leaders Value Wisdom. It is a free resource, and there's also a free
resource down there called The Anatomy of a Transition. Those two free resources, understanding how to
build your TQ, your transitional intelligence, and understanding how to develop wisdom are two, to my
mind, two of the most important modern skills that we can have.

FRCERIR:

Hep—M (I AN ASEEREEER), BREN. EF— T (AN, XM NHR—IERN
IR TQ (REF/HREEN) UMINAEFREE —ERER, BUAAKREEZNMIUEE.

[01:18:05] Lenny Rachitsky
English:

It's funny when you say you're on LinkedIn. It doesn't resonate with me. Chip Conley on LinkedIn, posting
on LinkedIn, something about...

FRERIE:
{RWAIRTE LinkedIn £, XikFEWREEREM. Chip Conley 7 LinkedIn £&M4, 2515

[01:18:13] Chip Conley

English:

I don't know. Why? Because I'm a little too Burning Man?
R EE:

BARE, AFA? BARK “AAT” XA& 75?7

[01:18:15] Lenny Rachitsky
English:



You're just, yeah, exactly. It feels like that's not your vibe, but I love that you do it, because that's where
the people are.

RS ERIE:
=1, &, BREBA2MRURXE, ERESMMRXAM, AR AIIRBENMT,

[01:18:21] Chip Conley

English:

Oh, I put wild, weird stuff up on LinkedIn, and thank God somebody's doing that.
R EE:

R, T LinkedIn E&—LEIFEF. FIZRUARA, HREHEEE AXAM.

[01:18:28] Lenny Rachitsky
English:

For some reason, | don't see it. | need to fix that. Chip, this was incredible. Everything | was hoping it'd be,
thank you so much for being here and for sharing-

AR ERIE:

HFEMREZZRIE, FEEXE—T. Chip, XRKIEXET . TEHFEHRIVEAT, IFERGRKIIXE
HPE—

[01:18:34] Lenny Rachitsky
English:

... your wisdom.

FROCENIR:
------ REVE o

[01:18:35] Chip Conley
English:

I am so proud as | go back, like have your proud Papa who just loves to see you in your element, and | just
want to make sure everybody knows the following. Lenny was so good to work with. Whenever you were
assigned to a project as a PM, | appreciated it because | just knew that we were going to have great
conversations. You're just an interesting dude.

FRCERIR:

HRIFEER, MEMFNEE—H, ENEIREBSHTLLELR. HBULEDAGNE: Lenny B2—
NMEEENEEAHE. SHMREN PMRDEI—THER, REHRESH, BARMERKITEIEEFEAN
B RRMEEEBIA.



[01:19:00] Lenny Rachitsky
English:

Well, | appreciate that, Chip. That's going to be the beginning of this whole episode. We're just going to
put that up front. Just kidding. That was awesome, Chip. Really appreciate it.

FROCERIR:
IR, Chipo REEXBRBEBRETENAR. AKX, XX#ET, Chip, BLRS,

[01:19:01] Chip Conley
English:

Thanks.

FRCEIE:

1518

[01:19:08] Lenny Rachitsky
English:

Thanks everyone for listening. Bye, everyone. Thank you so much for listening. If you found this valuable,
you can subscribe to the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please
consider giving us a rating or leaving a review, as that really helps other listeners find the podcast. You
can find all past episodes or learn more about the show at LennysPodcast.com. See you in the next

episode.
FRERIE:

RFARUEIT. B, MRMEFSEATIEBNE, FILUE Apple Podcasts. Spotify BifRERBIEZ N A H
o tESh, BEBATNNTIHE TIFE, XaeBEEMITRILEIFK{ ], REJLTE LennysPodcast.com %!
FrETRTERTRESER. THTAR.



