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[00:00:00] Claire Vo
English:

People often think that I get hired into later stage companies because I'm supposed to teach them how to

operate like a big company, and in fact, | say I'm hired to remind them they can operate like a startup.
FEiE:

MNMTBEIANNBEBEMATEARN T B MINNAGAAT—FiE(E, BELL, RRHKERARNTIREM
i, fAMRARI UG AT —1FiatF.

[00:00:11] Lenny
English:

Everybody wants this. Everyone's like, "Yes, move fast, amazing quality." What's an example of that for
you?

FROCERIR:
BPIABRERF, AREY: “BH, BR, REEHF.” WREH, XAEOFFEHA?

[00:00:16] Claire Vo
English:

| communicate to my leaders that my expectation is they bring in the clock speed one click faster. If you
think something needs to be done this year, it needs to be done this half.

FRCERIR:

BaSHRBNASN], RNVAEZMITFEET SR (Clock speed) BAR—MEAL, MRIMINAEHESEE
BT, BACMBIATESF EFFTTH.

[00:00:24] Lenny

English:

There may be a trend happening here of combining engineering product.
FREiE:

X B AT REIETE B —Fig T2~ mERRE S H AV,



[00:00:27] Claire Vo
English:

I'm using CPTO for short code of running product and engineering design functionally together. There
should be no debates over what's best for product or what's best for engineering, what's best for design
speed. What is best for the organization?

AR ERIE:

A CPTO (BREFmEAE) EARFm. LEMIRITREREE LA—EENES. TNZBFIEHAEN
FmRIFH, HEFARMIREETHN, HEFARHKITRERIFN. ZONZE: TANARSTERGT
AY?

[00:00:38] Lenny

English:

You built a tool called ChatPRD. My guess is it's the single most popular Al PM-specific tool out there.
FREiE:

RART—1E7 ChatPRD MWL R, HF/EEEAmELERZIDNN~mEE (PM) A TE,

[00:00:44] Claire Vo
English:

Is it going to eliminate PMs next year? Probably not. Are the skills required going to shift? Yes. Could they
shift much faster than we all anticipate? Probably.

FRCERIR:

ESERERRTMREIED? AJFR, EMENRESLKERTLE? 28, XMETSENTERES
15? REAEE,

[00:00:56] Lenny
English:

Today, my guest is Claire Vo. Claire is a longtime chief product officer at Color, Optimizely, and currently
chief product officer at LaunchDarkly. She's also been a two-time founder, engineer, designer, and a
marketer. She's also the creator of ChatPRD, which | suspect is the most used PM-specific Al product out
there, which she builds on nights and weekends.

FRCERIR:

SRMEER Claire Vo, Claire 7£ Color. Optimizely KEFIBEERE~ME (CPO), BHIZE LaunchDarkly
NEEFRE. SRR, EEITREM, HIPMEREAR. #iERE ChatPRD HEEE, KIFRXZE
BrRIfERARN ZH PM £/ Al =5, XSt Tk E &R EF & HRN.

[00:01:19] Lenny

English:



In our conversation, we dig into what PM skills Al will complement and potentially replace in the future,
the story behind ChatPRD, and Claire's advice for how to stay ahead of the curve on Al within the PM role,
the importance of feeling agency over your career, and how to bend the arc of the universe to achieve the
things that you want to achieve, insights into what it takes to be a successful woman in tech, especially as
an exec, how she creates a fast pace within larger companies while also keeping the bar very high, the rise
of the CPTO role, combining product and engineering under one leader plus a ton of career advice both
for early career people and senior leaders, and so much more.

AR ERIE:

ERABIIIER, FAVERNRIY A RTERRKA T AT REEVAHLE PM #5288, ChatPRD BEali#E, MUK
Claire XFY0fAI7E PM ABHRE Al (R IRVEN. FATEZINEWIRWEEZER (Agency) HEEE,
RNl “HHA%ez 7 SRCIMIRAARBI BT, Mo, EEXTFHEALEERRR (CHRIEASE) IS
IR, walFEIEARR QABREISRETEHFRIFRSITE, CPTO ABKNGE (B mil LR —E UMW
ST, URKEHNIRZHARZTRASTENRLENES,

[00:02:01] Lenny
English:

This episode has something for anyone that's in product or interested in the role of product, and I'm very
excited to bring it to you. If you enjoy this podcast, don't forget to subscribe and follow it in your favorite
podcasting app or YouTube. It's the best way to avoid missing future episodes, and it helps the podcast
tremendously. With that, | bring you Claire Vo after a short word from our sponsors.

FRCERIR:

X—ERBTESEMME~mIFIN~mABREHA, HIFEHERIEEHTFARK, WRIRENXME
%, ASTEEBIEENAE YouTube EITHEFMXE, XE2HREIRKTENREHFAN, UNATEEE
REB). ERTEBIBNEENERE, FITFERIFHE Claire Voo

[00:02:23] Lenny (Sponsor Break - Orb)
English:

This episode is brought to you by Orb. As a business, you care about revenue, but as a product team, the
last thing you want to do is delay a product launch or a pricing change because your team has to rebuild
billing from scratch. Orb is a flexible usage-based billing engine that lets you evolve your pricing with
ease. The fastest growing product teams at companies like Vercel and Replit trust Orb to power their
pricing changes and launches. Use Orb to ship product faster, stop worrying about billing, and evolve
pricing with ease and control. Check it out at withorb.com/lenny and skip the line for a demo or sandbox
by using promo code Lenny. That's withorb.com/lenny.

FRSCEiE:

AETIEH Orb BB, (EA—REN, fREROBN; BIEAF=RER, MERFEEINMERNENEEML
WEITBERAMERTREATRENAE, Orb 2—1MRENETERAENITESIE, ILRERRBEHENSK
B&. & Vercel Al Replit X HE L KA SHEIPAERIS1E Orb SRIRENf IEN T EM A, A Orb B
25, FAEATELY, HRMEEENERH, & withorb.com/lenny &, FEREHAH Lenny Tk
TRBERID BT,

[00:03:07] Lenny (Sponsor Break - Dovetail)



English:

This episode is brought to you by Dovetail, the customer insights hub for product teams. Are you working
in a feature factory building filler that nobody wants? Probably, because the sad truth is that most SaaS
features are rarely or never used, costing the industry billions every year. Let's change that. Product
managers, Dovetail is holding their first industry conference, it's called Insight Out, and they want you to
come. Over one day in San Francisco, the product community is coming together to learn how to better
leverage customer insights and build products that people actually love to use. It's on April 11, and you
can hear from product leaders from Uber, Twitch, Meta, and Netflix as they share their strategies for
driving innovation, thriving in uncertainty, and balancing customer-centered work with business needs.
And here's the kicker, it's absolutely free for online tickets. Just go to dovetail.com/lenny to register. This
is thanks to Dovetail, the best way for product teams to get the most out of customer insights. Check it
out at dovetail.com/lenny.

FRCERIR:

AETBEH Dovetail 228, ERF@mEIPANEFART L, FEEE “THEeI” BIE, fIESABENE
7?7 REARE, RAERWIIEE, KZH SaaS MEERLVIMEBER, SEALTIERKHZETHR
Ko LFEATAZTIR, P mEZIE(], Dovetail IEFEZEMMUIIMNEBITILRIN, &7 Insight Out, fbfilEiEIRS
e FIHEWAE—RIEDD, FREXEFTR—E, FINABFMFATFER, ITEAEEEEHE
Bi=m. =iET 4 B 11 BT, RAILUUIAEIRE Uber. Twitch. Meta # Netflix B9~ iNS & 5 Z b
TR ERARAEMPEDLABUNFEEURF AR ONITES I SHRAFENKRE, EQE: &=
2R, RFiHin dovetail.com/lenny BIREM, &g Dovetail, X2~ mBEIAFELFBEEFR ARNRIES
o

[00:04:16] Lenny

English:

Claire, thank you so much for being here, and welcome to the podcast.
R EIE:

Claire, FERGRAER, JEKEIAFEE,

[00:04:20] Claire Vo

English:

Oh, thank you for having me. I'm excited to be here.
R EE:

IR, EHEREVEIE. FIRMEEREIXE,

[00:04:22] Lenny
English:

I'm even more excited. You're someone that, to me, has always felt inevitable would be on this podcast
and that we'd be doing an episode together. Do you feel the same way, or not? And it's okay if you don't.

AR ERIE:



BREXME. WHFR, M—EHER— T HIUEXTMEE LHANZERFTENA. REERRE?
MRREREKR.

[00:04:32] Claire Vo
English:

It's a privilege and a pleasure, and I'm glad I'm here. I've been so impressed with your guests and your
content. It's been so exciting to see just the wide range of product leaders and thinkers in this space. And
if I can be on a list of product leaders and thinkers in this space, then I'm doing something good. Thanks

for having me.
R EIE:

EXRHRREMRE, BREMKER FHNBEMATLAHE T 7TRZNR, BEX MBI 2897 @
MFENMBRK, AEBRLANME., NRBBEFIIANZIDTTHHN~RmAFEMBERZE, PRAZMSER
o HIEHEIR.

[00:04:51] Lenny
English:

It's absolutely my pleasure. | want to start by talking about career advice. | was perusing your LinkedIn,
and your career path is basically what most PMs probably dream of in their career. Just to summarize, you
went from associate product manager to product manager to senior product manager to director to
senior director to VP to SVP to chief product officer, and now you've been chief product officer of three
different companies. And along the way, you're a founder, you're a designer, you're an engineer. Here's
my question. If you had to boil down what you think your secret sauce has been to progressing so far and
so quickly throughout your PM career, what might that be?

AR ERIE:

XA EHARTF, BBRMEBNEZINFFIARE. XK T IR LinkedIn, {RIVEREREZEEA ERAZH PM 2
BRUUKREY, BREE—T, (RMBEFREE (APM) —BEAIFREZE, 8~ REE. 2E. B4E
B, BI2& (WP). 2%aEl2#& (SVP), BRIEES~GRE (CPO), MEMELBEI=RAFRLQEN CPO., £
teHAIE], fREREVImA RITHIMAMIER. HZEEE: MRFEBASDE—T, RANECSTE PM BRI EES
ERXAEZT. XARE MR Zt4a?

[00:05:33] Claire Vo
English:

Yeah, so when you list it all out, you can probably guess underneath it all is a relentlessly curious,
impatient, eager to build person at their core. | just like building stuff and I find a lot of fun, and | think if
you find a career or a craft that's fun, it's easy to accelerate your growth in that career. One thing, | just
love what | do.

FRCERIR:

R, YREXLET|HRE, RAERE, X—UNKREE—MLORER: —MI%FE. RZMo. FE
BIERA. HMBEWERA, HAMPFEAIREZRB. FINNMRMRIRE—DILRESEENRUVHFZ, 5
REZMFRFEZRL RN K. Bh—R, HMERERFEHER.



[00:05:56] Claire Vo
English:

But when it comes to career growth and that progression from, | actually started as a copywriter of all
things, copywriter all the way up to a CPO or CPTO that runs an engineering organization, it boils down to
something really simple, which is know what you want out of your career, be clear and ask for it, and then
make it easy for your boss or whoever can support or champion you to get you from here to there.

AR ERIE:

BRFERW A KMBEARE —REELEMXE (Copywriter) IR, —RMHFIBEITEHRMN CPO I
CPTO—XAILVAZENIFEE RN —<: MEMBEFAFRRWEE, BUtRAHRAEHSE, ARIL
REVEREREES ST, RIRIRBIABEBREIMIBIR MBUAF AR BT,

[00:06:20] Claire Vo
English:

And so I'll take a really specific example from earlier in my career, where | had been in management for
design and product management, so a senior manager level over product and design at an e-commerce
company, and worked very closely with growth and marketing. We were just two sides of the same coin
and worked very closely. And the head of marketing left and there was this big to-do pretty quickly of,
"Well, what are we going to do with marketing? And do we need to hire somebody?"

FRCERIR:

FE—ARIEERHNEKSF. SNZE-KREFRARDEETRMOTHSRAEE, SERKMEHSIS
FEEERE, HNME—KEDMNRE. EREHEATABRT, ARRRMEBANTLULE: “SHINZEA
? HNFEBAL? ”

[00:06:49] Claire Vo
English:

And | sat for about a half a day and | thought, | think | can help here, drew out an org chart, put my name
on the top, walked into my boss's office and said, "This is one potential solve of your marketing
organization question, is we'll bring product and marketing growth together. | can be in this position.
Here's how I'd change the management structure underneath this. Not just where do you put me, but
where do you put everybody else? And | think this could work for the company, and this is how I'd suggest
we roll it out and this would be my JD." And | got that job. | think when people ask me about career
advice, they want to hear, "What can | do?" Really, what do you want? And how do you make it as easy as
possible to make the case to your boss to get you here to there?

AR ERIE:

BRETREATAFEFR, HREHRAUSEI, HE T —KARRWE, BENRFRERLE, EHERDQ
B “XE@REHARNTN—NEBEELR, MR RMERERKEH. HTEBEXNRL, X2K
WA TR EBEMHEE —FANBIERRER, EEIEEMAKRER. HNAXHARTHE, X2
FEWREITA, XEHMRAEZR (UD).” ERFFBETHMIIF. SAMRAIEETIRWEINE, i8R
IrEYE “FEEMMA? 7, BRBFLENZRE “MMEEMFA? 7 Uk “RERETEESEMEERFRES, ik
I HEIRHEEIAB N IE? ”




[00:07:33] Claire Vo
English:

The other thing that | give people advice about is know what you want out of your current role and know
exactly what you want your next role to be. And | even know this, and | even say this to my boss. When |
was VP of product at Optimizely, | said to my boss, "I want to be a chief product officer. Here's how I'm
going to get us here to there, and | want you to partner with me on it." And even coming into this role
when | was interviewing at LaunchDarkly, my boss, Dan, the CEO of LaunchDarkly asked me, "What do
you want out of this role?" And I said, "I want my next role to be a CEO role, so | want this role to fill in my
gaps, learn, help me elevate my experience to get me to that next step."”

FRCERIR:

FAANS—TENE: MEMMMIRIAEPRRERA, FRMNETKET —TABEF42. HEER
XAV EMRIR XL, HIKTE Optimizely 3BE~5 VP BY, FIFEMRY: “FABH CPO, XERITHEMEE
ARBMIREEIBAREYIT R, HFLBIREEXAESHEF.” BEEES LaunchDarkly BYER{iIfY, CEO
DandF: “MREEMXMHEHRFIMFA? 7 HH: “BREZNT—TEEZE CEO, FMURFEXTHE
REIEANRIIER, ERFIFHRALZE, BEHEET—F.”

[00:08:14] Claire Vo
English:

And so | always know what that next role is going to be and I'm always clear about it. Now, | think there's
a fine balance here. There's one thing to be very clear about your goals. It's another to suck the oxygen
out of the air about only talking about getting promoted. These are probably 0.005% of my interactions
with my boss are about my career growth and my path. It's very small. "Am | clear? Are we on the same

page? And am | communicating as I'm making progress against those goals?"
R EIE:

FAUEKERMET—TABEMNA, HEAMWILIFERH. F3, XEE MU TE. BHETE—RESE,
BMREXRFKEAR, ZEAREEN,. ARSEROEDIF, X FTRIUEKMBEZAKIEAHTR
0.005%, EEBIFEE/Ne BERET: “WRABRTID? HADERHIRTID? RAEFHEXLEBITFHNESE N
WHE? 7

[00:08:44] Claire Vo
English:

High-slip people | think get promoted basically as fast as the org can support. I've almost never wished |
promoted somebody earlier. I've seen managers or folks promote a little too early, and so as somebody
that's managing their own career, you have to be a balance of ambitious and assertive and take care of
yourself and advocate for yourself, and the work needs to speak for itself at the end of the day, and that's
what's going to drive for your career growth. And so know what you want but do the work and produce
the results, and you can have a career like mine.

FRSCERIF:
HIANREE (High-slope) AFHEAEREES FEURTALMESIFINEREE, H/LIFMAKREETEES
RBIREA, RME—EZRBIRRERNET, FAIUMEA—PEEESIRWVAEENMA, RETEBROEENIZE

BIEZEE T8, BRMFECHNBECHN, BIEIREK, TIERRLTMEEIERBS, X4 2R K
B9tZiDo FRLA, PREAIRARERRY, EEMBASSHMARST, (RALEERE G EE,



[00:09:24] Lenny
English:

Maybe first to summarize, some of the core advice you're sharing is know what you actually want because
you're not going to progress towards this amazing future career if you don't actually know where you're
going. Otherwise, you'll be pushed in directions that you're not necessarily interested in going. | have a
sense of where you want to go to tell people and ask for it. "Here's what | want to be doing in the future.
Help me get there." And | love the other point you made of just, don't over-focus on that. There's many
people that spend a lot of their energy on, "I need to get promoted. How do | get to the next level? |
deserve the next level." And | guess maybe along those lines, is there any other advice you could share of
just how to avoid being that person that's just constantly obsessed with promotion? Any more advice of

just how to find that balance?
R EIE:

BARSE—T, MOENROENE: NEMRIEEEMFA, BANRMANEEERE, T EZHERD
SUFRUARRERLAIH, BN, REFHEBMRHAF—ERMEBHAE. RERFHNERE, ESIFIAHEDE
R RRHRRBMHER, FEHEM.” BRERERFRINSE —=: FEIEXEIX—R. BREAEX
EBRNEE “HEEAR . HOAET-R . “RESLESHE . BEXTRE, MEEHAE
WAL R, SIfngRm AAMERFIRFAIRBA? XTI FETEEESRING?

[00:10:06] Claire Vo
English:

Yeah. One, you've got to lock to the norms, the talent norms of your organization. You should know how
those things work, and they can work very casually if you're a very small startup and they can work more
formally if you're at a very large company. And one, understanding how promotions operationally happen
inside an organization can help you have those conversations at the right time in the right moment with
the right context. That's one thing | advise. We're a slightly larger organization. We do promotion cycles.
We have times during which we promote people. And so if you're talking to me four months before a
promo cycle, maybe it's top of mind, maybe it's not. | sometimes functionally cannot promote people
inside larger organizations whenever | want.

FRCERIR:

BW, £—, (REIERBRARNINE, BIAAEENT. RRZ T BXENGZINAIEERN, MRIFE—XKR
NFIRIRE, AIREIRFEREE; MRMFE—KARQE, NRFEERX. THRAFASEATREERRNMEA
£/, EIAEBMREEMAVEYE. [EMRNGZE. B8 ERINERHITHE XRHHN—TEN. &ITZ2—TM
RIEANALR, BEARH, BRENRKE, FAUMRMESABRRIENAHRIKIK, HAIEEREEX
rE. EARRARS, HEREINEE LT EMERR A

[00:10:52] Claire Vo
English:

One is, | think, understanding the talent calendar of your team, especially at a larger organization. | think
the second thing is really the conversation needs to be about what you being in a different position does
for the company and why the company needs it. Often the conversation is, "I want to be promoted
because | want to be a director of PM, because | want to become a manager, because | need direct
reports.” Instead of saying, "Look, your span of control, you have nine direct reports, you need leverage



here. | have a lot of credibility with this side of the product organization. | think we could be doing more if
this position existed. And | think I'm good for this position because of what I've proven A, B and C."

AR ERIE:

HIANNE—RBTREMNNAZTBR, LEREARE. F-RE, MENZONZZE: RETF—1REER
UBEARBHRMAA, URATARBDTEXTRA. BEAMNNMEZ: “HEAR, RAREIPM L
i, HARERANEE, AAREER TR MRNZER: “E, MYEEBEXKRT, MEATERETE,
REE. RETFmARNX—RRERE. WRXPRMUEFE, RINNBNTUBREES, MERTRIE
BRI A. B C=xR, HUANFEEEGXMRL”

[00:11:43] Claire Vo
English:

That's solving a problem for the company. That's not solving a career growth issue for an individual. And |
think people who want to be promoted need to think in that orientation versus the other, because
honestly, especially now, let's say [inaudible 00:12:01]. There are not just these wrote every 12 months
we're going to give comp increases and merit increases and you get to be promoted. We really have to be
thoughtful about the structure and size and organization of teams. Product teams are naturally pretty
small. So, there aren't just management and director and senior director roles to go around. And if you
want to get into a management, for example, you have to prove that you're good at organization design. |
think really focus on why a role is good for a company or necessary for a company and then why you are
the best for that role, rather than, "I want to get promoted."

FRCERIR:

XEENRRBREAE, MABERRDIANRHRKER FANBARPAFTEUIMHSEREE, MA
BH—M. AMNERY, LHERIE, FEREE 12 TAMMITAEMNK:. AEHREARAR, HBIUR
TABENEN., MRMAR, =REARERERN, FUFLKAERAZEE,. SENSHRE BRI
MRMEHANEERR, MOTUERMERARIRIT. HNANBREEZTITF AT A-—THENATEFLHE Y
2, URAtARBzAtlRENE, MAZMXNE “FEAR .

[00:12:41] Lenny
English:

That is such good advice and such important advice that focus on how do you solve problems for your
manager and the business, not, "Hey, here's what | need for my career. This sucks. My career is
stagnating." | love that. And | love so much of your message is empowerment. It's not just, here, there's
the place you're in and there's not a lot you can do about it. Look for opportunities to help your manager,
help your business. "Here's what | can do to move things further." And | think there's an element of
timing that you touched on. Propose this at a time when something could happen. You shared this
example of there was a marketing gap.

FROCERIR:

XEWNAET, MAFEEE: TETFUFAAFRNIEMLSERREE, MARR T8, XEHRRWEERE
By, MAXET, HNRWETT” o FIFEERIRMEERXMHEEE (Empowerment) 58, FMXZE “R
MAEXMIE L, (REEANF” , MEIHNIEROLEM S, “XIHRALUEN, BRESDEEE—
ThRE." MEFINAMREINTNREAZBRXE. EFEATELKENMRIBHEN, (ROZETHBIEHSI L
I HERAYG]F o



[00:13:15] Claire Vo
English:
Yep, exactly.

FRCERIR:

Y, Ko

[00:13:17] Lenny
English:

Is there another example where you did this sort of thing where you presented, "Here's how | can help the
org," and that helped another promotion? If not, that's good.

AR ERIE:

EEHMAGIFE? LLIRETR T “XEHEMABEEARNAL" , NMER TS —RER? IR <HHEEK
KRo

[00:13:25] Claire Vo
English:

It's honestly how | expanded into leading engineering teams in the technology organization. | was at
Color and there was a real need to up-level our engineering organization, and | knew exactly what to do. |
had high confidence | had the skills, both technical and organizational, to scale the engineering
organization in a way that was really critical to the business, both from a architecture perspective and
from a team and talent perspective. And so that was one where | knew there was a problem to solve. |
knew that problem was important. | knew we had to solve it fast, and | was confident | knew | could do it.
I had confidence that | could help there.

FROCERIR:

R, XERNEYT BEERABLFAS TIZFE, HEFIHE Color, ARMKLFERATIZARBIK
T, MEBHEEZEAM. KIFEEEOECEERANARSEKE, EBUNISEXEENSR
FRIRASR, TERARMEEERERAMNNAAEE. FIUEBHSZL, RNEE—NAEFTERR, &K
MEXNMFRERE, FAMERNFEZRERRE, MEKEREOECEME. FEEOEIRS ERHERE.

[00:14:06] Claire Vo
English:

And so I'm still doing it today. And at Color, | came in as product. | very quickly began leading the
engineering organization, which was fabulous, and then | actually took on some of our non-clinical
operations as well where we had a pretty operational leader. We had some high-scale challenges to deal
with, and it fit my talent set and | knew | could help the company pretty quickly. And this is the other
advice | might give particular to PMs. PM is such a generalist role, it's okay to go a little left and a little
right to go up. | took this marketing growth role. That was actually my first director role. It wasn't only for
product, it was for marketing. And | had to learn marketing and | had to develop skills there, but it was a
foundation on which | could build a broader leadership career. And so | do think also looking left and
right outside of your scope of product can be a really effective way to find growth opportunities.



AR ERIE:

FRAFRS RINTEMXLESE, 72 Color, HRAZBHTT M. FRMMFAWLATIIRAR, BREFHIERERE. 5
KEEAET —EFIRARZTENTE, SNENE—NUEEITETENTAS. KNFENN —ERMERIH
i, XIEFFERORE, FAEHAIURREGQE. XS PMHNSZ—TEN: PME—NETAE, B
TRLEER, RAERRAAEE—STHEAILUN, HEFTRIEEERNAS, BLRFLERNE 28R
filo ERNART R, FAREH. RORAFIEHHEFEXKE, EPE2RBIULE ZASHEENE
Bo FRUFIAA, EFmRRZINRAAE. MEE, EFHIERISN—FIFEEREISE .

[00:15:08] Lenny
English:

| love that advice, and it leads to so many unexpected opportunities. One of the, I think, big questions
with PMs, and coming back to your original advice of know where you want to go, there's so many
directions a PM can go. You can eventually become a founder, become a GM, become a CO, something
else. And trying these sorts of things often helps you understand, "Here's what I'm actually excited about.
Maybe | want to move into design."

FRSCERIE:
REWRXMEN, CEERESEERIWNE, WF PMEKid, EZREVINEIYN “FHE(FEEHE" , PM
BERZAEBAMB. (REATTURAIBA. BEZE (GM). BFEIEEE (CO0) HEMER(, =ifXLEEE

WEERMIER . “"XABHEEULIHENER, BIrRBRTHigit.”

[00:15:31] Claire Vo
English:

Yeah, and one of the other things that | think people don't understand, and maybe | experienced this as a
founder and I really feel it inside companies, is the universe is bendable to your will. And what | mean is in
most, at least in the stage | operate in in startups and growth stage companies and late stage startups,
organizations are very fluid and I like to organize around talented motivated individuals. And so just
because we're organized in a particular way now, just because these organizations are separate or these
are different, together, doesn't mean that's necessarily the way they have to be, and so you should think
about your career growth in the existing structure of the organization. But as an org design thinker, it's a
very important job that | have to do. You also have to think of this system as a living, breathing entity that
can shift over time in particular around highly motivated, highly talented people.

FRZERIE:

B, EE—HERANAMATER —EFRFENNBALHIIX—R, EARRBERERZ —IH
T ‘FHEAUMBMFHNESZHN” . RPERE, FRZHIERT, EVERMANMEIAE. HKEQT
MEHEIABIMER, ARARIEERDN, REREEZEA L. BEINBARARZERE, FrLL, (MXE AT
MEUEMANEASR, NMXEAXLERIZOANHEE—EN, HAERSEN UGN —EBIF. (RRIZEN
BIVAREHRBERAVERAK, BFEA—MERIRITREE (XRERLSTMH—TFEEENIIE), (R
BB RX N RABFE—NEEENEE, EUEERERNEZMEE, FERXERLESH. SFZHN
AFo

[00:16:30] Lenny

English:



And | think along the same lines, referencing this advice you've already shared of just thinking from the
perspective of what is my manager and folks above, what are they struggling with and how can | propose,
"Here's a solution that happens to also have me move into a more interesting role?"

AR ERIE:

BIURERENER, SZMEENESNEIN: NEFEM ELENAERE, MITEEATAMER? FKizm
RN “RR—MERAR, MARIFRELIERHFAN—ITEGBNAR” ?

[00:16:46] Claire Vo
English:

Yep, exactly.

FRCEIE:

Y, K

[00:16:48] Lenny
English:

There's a direction | wasn't planning to go into, but | think it's really important and interesting is people
like you that are incredibly good and successful end up taking on a lot, and that often ends up not being
what they want.

FRCERIR:

BT HREREFFITEKNAGE, ERUNNEFEEERER. GEXFRERFTERINARERSEBRER
£, MEXEFHAZMNEE,

[00:16:58] Claire Vo
English:

SOS.

FASCEIE:

Fan (SOS).

[00:17:00] Lenny
English:

Exactly. Any advice on the classic, be careful what you're good at advice? Any advice on just how to not
end up with everything?

FROCERIR:

R WTARAKLHENEW “NORFMBRNE" , (REFAER? XTUAREKREH TAAEE/L, REM
KEIWNG?



[00:17:08] Claire Vo
English:

| really believe operating in your zone of genius. | really believe in leaning into strengths. And if you are in
a position in which you're good at things and you've been giving a lot of responsibility, but you have
tremendous growth edges and you're spending more time on the things you need to level up than the
things you are exceptional at, | think that's not fair for the organization. | think that's not fair for you.

AR ERIE:

HEEEEME “RAFH” (Zone of genius) RiEfF. HIFEBERERL, WMRMFLTFT—MIE, MEK
REZHBRT TRZTME, BREREFERNKIER, FEFRERAERLAMNELREMRE-ERE L
HEEIEE S, BIANZHARRATF, WMRBARF,

[00:17:32] Claire Vo
English:

| truly believe defining and understanding your zone of genius, where you are exceptional, where no one
else can step into the job and do just as good of a job as you can, and where you derive tremendous
intellectual emotional joy out of the work is what makes it sustainable over time. And so | don't actually
think it's about the volume or breadth of the work. It's about sustainability of the work. And can you

show up every day energized and engaged and excited about what you do?
FRCERIE:

HRME, EXHERMRY “RAGMY —BEMrRRIASEH. TARBERMTERFIEEFT. BEREMTRBEXRE
BB RO T —F B TEKEAFSEXE FAIUERTANXXFIENES E, MXFIEN
A, MEDREBRRRE]. 285 0RAHNE CHRBNERREINE?

[00:18:04] Claire Vo
English:

And | think being very aware if you are operating the space or if you're not. And this might go back to, |
think, | have never regretted promoting somebody too slowly, | have regretted promoting somebody too
quickly. High-slope individuals in particular areas want to get more responsibility, want to have more
scope, and I've seen less experienced managers or directors or even people at my level want to give
opportunities that put people in a position where they're neither effective nor happy. And so | think being
self-aware of that is really important, and then | also think as a manager, being cognizant of that is really

important.
FRERIE:

HANNBEFEFEECEEEXTTENIEF. XARXEETHRZAHMR: IMREEIREEAKNIE,
BREEIREREARR, REMFNSEATREESRME. EANER, RRI—LELBFENEZE. 2
BEEFHEXMEFINA, AABRSNESMIEABRE-TMEERREXTRENUE L, AL, BREREEE
2, FrEl, BRAX—RthEEEE,

[00:18:50] Claire Vo

English:



Individually, | do do a lot, but | do feel like I'm in my zone of genius and | also know that part of staying in
my personal zone of genius is having this breadth of responsibility but preserving builder time. And what
I mean from time is | have to have time to produce real work that comes from me as an individual, and
that means that calendar management is quite important. Time management.

FRCERIR:

MPIAME, HHLMERS, ERBEBCSLHT “RAML” . HBAE, FREXMRSH—BIET: &
WEM ZRAENE, RYE “GHEEE (Buildertime). BENERBRE, BUMBREIEFHEERFHE A
MIfERR, XEKEBIZEENNEEEFREER,

[00:19:21] Lenny
English:

We're going to talk about some of the things that you built. In terms of finding your zone of genius, any
advice for someone that's trying to figure out what it is that is in that zone of genius? | know there's a Ted
Talk of here's how to think about the zone of genius specifically [inaudible 00:19:33].

FRCERIR:

HNER) LZWRIFF RN —ERTE, XTI KA , ¥FREEREFEFREEEBERTANA, R
BE2BWNE? ZFMEE— X TUOMREE “RA K" B TED Eitto

[00:19:32] Claire Vo
English:

Yeah. I'm not going to relay it in precision, but one of the tactics that I've seen out there is basically go
through your calendar for the last month or quarter, whatever it is, write everything down, and basically
group them into, | hated doing this, | didn't love doing it but it was fine, | love doing this, and then | love
doing this, and if | could spend all my time on this, | would be the happiest person in the whole world.
And literally categorize the way you're spending your time into those buckets, and then put the bottom
buckets away. Just focus on that top bucket and go, "How can | be here more?" And often, that is a true
guide to where your passion is, where your special expertise is, and where you're going to add a lot of
value because you're highly engaged.

RS ERIF:

2, BT EERER, BRUEIMN—ERE: BETMIE— 1 ES— 1 Z=ENERH, IEREEBETE,
RERENDE: BITREEXD; RAETWMERTT; RERMXD; URBZARAEHX, NRKEEILFRER
BEEEXLE, RESHR FREEEMA. B—RBRNREIDEANXLESS S, AEIREFMNHSETE, 2

KATNERRYI D2, BE “WNAREESMMXLEE? ” B, XEEELMS|SIMEIRBIE. FKAE, X
REABERNMELNEEXRMERMT,

[00:20:26] Claire Vo
English:

I think the other thing is really asking yourself, and this maybe goes back to the career advice perspective,
really asking yourself, "What do | do that no one else in this organization can do?" There are lots of things
that | do that other people in the organization can do, but what are the things that | do that are... You



think about a differentiated product that are hard to replicate, and knowing what that is and leaning into
that can drive a lot of exceptional career growth but also just make you quite happy.

AR ERIE:

HANNS—HEERES —XARXEETRIVEZENNAE—REES: “BHNBHEEXNMERFHE
ABBEATH? * HHNRSFBEMALER, EEWEFRE - MEERUTR—HHEUERR? 7
BX—RHRMES, TXEBEHEIIF BRI, WEEILREEIFFE R,

[00:20:58] Lenny

English:

What's an example of that for you?
FRCEIE:

MRF, XAENFFRAA?

[00:21:00] Claire Vo
English:

I think I'm actually quite good at traversing across and up and down. What | mean is | am fluent across
product engineering, design, data and operations, and candidly revenue in a way that vertical or
functional leaders maybe are less so. | feel like | have a high level of fluency broadly and can bring
conversations between functions together against a business objective pretty easily. It's just the way I'm
wired. | was a founder. It's second nature.

FRSCERIF:

FINNFEEERKEAEBURMAERN. BHEER, HESHE. IR, &t e, B8, BARHTEE
WA EEHERE, MEEFIESERAEIRI NS ETREHRALE. RREERE ZHMEME RS HRE
FE, BERRMHEREINAED IMMESR—FSEF T. XARMERNELAR, RE2CBA, XB
AT R .

[00:21:31] Claire Vo
English:

And the other thing that | think | can do pretty well that | find very joyous is traverse elevation. And so,
yes, | love to be up here and think about strategy and vision, but | also like to drop into the details to
move things forward. And | think that operating horizontally and then being able to spend some time in
the vertical up and down, wherever that vertical up and down happens makes me quite happy. | think I'm
pretty good at it.

FRCERIR:

S—HERIANBCHSREFARIFERFNER "BESE" . B0, RERESARTHEME SR, EH
EVRNAT R FBEHE. HINNEEESIE, HFEENRANESTEER (TR2EWINET) FR, LR
BFFERE. KRB AEXT EMISTHE,

[00:21:58] Lenny



English:

Amazing. We're going to touch on some of these things you just mentioned actually, but real quick, you
mentioned this idea of essentially an energy audit. There's actually a really good guide that I'll point to in
the show notes by Matt Mochary that walks you through how to do this. And we talk about this a bunch
on this podcast actually, this whole idea of just find things that give you energy, do more of that. Find
things that zap you of energy, do less of that. Easier said than done when you have a job and you have to
do stuff that people are paying you to do, but it's still really helpful if nothing else to help you point you
where you want to be going in your career long-term.

AR ERIE:

AET. BNEFR)LFMRRFRA RN —LEER, ERRGZ—T, FEINIMUEZERLE €8
Bit” (Energy audit) Matt Mochary B3 — M FEEFHIERE, RSBETENAE, EIBURMNARIF. K
frEBRNMNERETEZEITIEX: FHELMEENS, M, SHHRMREENS, M. SFRE—0HI
B, DAERIANEILIMBEIER, XiREREZMERYE, EBENTHEIRRLEEN KL RINAEES
B,

[00:22:29] Lenny
English:

Okay, so you mentioned you're a founder, and it feels like you're a founder at heart, but you've been
working at larger companies for a while now. And | hear that you're really good at setting a fast pace
within larger companies and maintaining that startup focus while also having a very high bar for quality
and product. Everybody wants this. Everyone's like, "Yes, move fast, amazing quality." Why would we not
want that? I'm curious just what you actually put into practice concretely that allow for you to build
teams that move really fast and maintain a high bar. Are there processes you find helpful, values, ways of

working?
HRERIE:

4, frREIfREZEIMA, BREMMAOCRAEZNEIBA, BREEEARATITIE—RINET . HIFRIRIE
BERKEAEQTAMKERETR, REVLIQBANTIE, ANNREN”RERERSITE STAHE
BX, ARB=Y: “ZBHY, BR, REBN.” EFERER? RRFSFMEKELERPET 4, iLfRaEE
B REREI TR X BERIF ST ENEI. BRBMESEHBIRE. NMERHIIESI?

[00:23:06] Claire Vo
English:

Yeah, it's really funny, people often think that | get hired into the roles that | get hired into in later stage
companies because I'm supposed to teach them how to operate like a big company. And in fact, | say I'm

hired to remind them they can operate like a startup. And so | think about it completely differently.
R EIE:

2, XRE®B. AMIBEIANFEKREHATEARN T BMITNAGAAT—1FiE5(F. FLL, FRBKE
BRATIREM], MIMKRARTUGINLIQE—HFiElE. FMUKNBELNTERE,

[00:23:23] Claire Vo

English:



And there are two things | think about in terms of pace and high bar. From a pace, it's know what your
internal pace is, and essentially don't let it degrade to the pace of your recurring meetings. | often find
that pace of organization locks to pace of the calendar, and so | am really thoughtful that reoccurring
meetings do not drive next steps. It's a very tactical thing, but when somebody says, "Oh, we'll discuss
this or we'll decide this in the next meeting," it's, "No, we should discuss this now. We should decide this
tomorrow."

FROCERIR:

XTFNEMSIE, RERMES. ANTELH, BTRRHOARTE, xR EFZIULEERKE “EHFW
MR, REBERNALRNTRRIUFLEARNTEREL, FIUKIFEEERILERIWRAEN TS ITE8
W—hH. X2—TMIFEHAARENER, EZHEAR B, BN TRXIBIMCTREXN B, RIW:
A, BNAEMINIE, BARMRE”

[00:23:58] Claire Vo
English:

The other thing that | think about is setting one click faster pace expectations inside an organization. |
tend to come in and love this, hate it, it's what | do, which is if | look at an organization that is operating at
a lower pace than | would expect, | communicate to my leaders that my expectation is they bring in the
clock speed one click faster, which means if you think something needs to be done this year, it needs to
be done this half. If you think it needs to be done this half, it needs to be done this quarter. This quarter,
this month. This week, today. End of day, in this meeting. And actually setting an expectation that your
natural pace is going to be slower than your ambition and being explicit about pulling things in | think
can change the way expectations are set and honestly change the energy and momentum in the
organization.

FRZERIE:

BREBNF—HEREARRIIKE “R—MEN" TR, ZEKRE, FTEINAZFTER, XM
ok MRBEI—NARNEENRRETROTH, RS FHOAT], RNHE2M0IE “Behsax”
BER—ME (L, XERSMRIMANREGESERTETH, BMBEFFERATR; NRIMANEFFTMN, 3P
MBEXTEERN; XNMFEEEXTA, XTMEHRESRK, SKRETHA, HEBREXRZNF. KHEFL,
RE—T “MNBATRRIETMOELC” BFHE, HRBMERREMNTN, FIANXATURETEIRET
U, FSEEA T AR RIREER B Ko

[00:24:51] Claire Vo
English:

The third thing on pace is personal SLA. | never want to be a bottleneck for the organization. This is one of
the more challenging things about being in my role, is you are often a point of decision-making, tie-
breaking, next steps, approvals, socialization. And if my personal SLA is slow, then the rest of my
organization cannot be as fast as possible. I try to be fairly responsive. | try to say, "Do both very high
rate," and also very quickly. It's really hard, sometimes it's not totally possible, but it's a goal | have.

FRSCERIF:
XFHENE=ZAZE “PASIA”  (RSBFENN) . BREFERABLHET. XERXMaEREHMEN

FEZ— FEBRARR. ETE. T—HITaNARE. EHENDEE, NMRENDARNEE (SLA)
Rig, MATRARNERB D MR EERERREE, FEAMEIRFEEY, SHEEBERFSHENEED
®o XRME, BHATEAE, EXEHNET.



[00:25:27] Lenny
English:

I love this clock speed concept of just let's move one iteration faster than we would normally move. How
do you actually do that? Is this just you doing it and then everyone trickles down from the way you're
approaching it? Is this a principle on a team? Is there a phrase you use?

AR ERIE:

HERXD “BnE” S, BLEERRER—MEN. MEREEAMN? IZ2MUSEL, AFAR
MiHE? XEFERB—IRNG? BXEMRERANOS?

[00:25:41] Claire Vo
English:

Yeah, it's a phrase | use and something | asked our leadership teams to do. It started at, one, I'm going to
do this, and two, my expectation is you look for opportunities to do this. And the reason | think this is
effective, it's very tangible and it's very tactical. It just is one of those things that a moment when you're
about to say a due date, you check yourself and you go, "Is this right or do | need to pull it in by an
iteration?" And so it's a very tactical piece of advice and expectation | give to my leadership team. If they
can show up that way, then the expected pace of the organization goes up, and then people tend to rise
to the occasion.

FROCERIR:

2H, XRFEAN—TIEE, BRRAERNSANEHNER. B, ZoXEM; HR, HBEEZR)
WIHNIXER. FOANNXZRUBER, BRENEIFERKBEEGHEAT, XMEREMRERE—8ILEH
HARY—BRa), (REBOE—T: “"XTERGERD? EERRFELRCRA—MEN? 7 FAUXERLTASHE
B— PN ERAARMEREINAEAE, MRMIIEUIMEINITE, BAALNTHTERZES, AMEEHES
DXET Lo

[00:26:26] Lenny
English:

And then it connects very directly to your first piece of advice, is not rely on the meeting cadence to
determine your action cadence. | imagine that's a similar situation where you tell people, "Here's how |
want to operate," and then you actually work that way and that starts to filter through.

AR ERIE:

XEERAETRNE—FEIN: FERHSIWTRRRETDTER. BBXBERMBER, MEFAR
‘XERAHENEFEAIN , ARMEESI1T, IMAAMFBEEETET,

[00:26:41] Claire Vo
English:

Yeah, | just think there's this anti-pattern of, "We'll make the decision in the next meeting," or, "We'll
follow up on this in the next meeting." That is an artificial timeline introduced by Google Calendar or
whatever calendar you use. It's not a real thing, and so | want to put us on real timelines. When can we



make the decision? How much information do we need? And that doesn't mean that every decision is
made now, today, tomorrow, but it does mean we don't snap to artificial cadences to make our product
move forward.

AR ERIE:

=R, HNAFE—MRERN, B “BITRSNBMRE” K “BITTRSNBRHE . B2 Google HH
RANERBERSINN AN EL, BAREENARA, MURBILRNGTFELHREIL L. FIT A&
REMURTE? RINFEZMER? IATREREEVRERERNE. SKRABAXMHE, BEERERITFSA
Tk mEHEMEA NN T RERIZ .

[00:27:12] Lenny

English:

Awesome. Let's talk about quality. What are some lessons there?
R EIE:

KiET . HNNERFEE, EXHEETALZEH)IG?

[00:27:17] Claire Vo
English:

Yeah, | think in terms of high bar, there's probably two things that | think about as a leader. There's the
talent bar being exceptionally high, and then there's the product bar being high. I'll start with talent,
which is, on the talent side | think you have to define the bar. You have to be really specific, and that
means you have to think about pretty deeply what are your leadership principles? If your leadership
principle is bring the clock speed up one iteration, be explicit that that's what you expect to see, and then
articulate that and hold people accountable to it.

FRCERIR:

KT EtnE, FAMSERTERSEERMAE: AAIRERS, URFmifiERS. REAMAT KL, FAT
HE, FINNRGITEXTE. (RETIFERE, XEREMOIRNBEMRNASARNZBH 4. SNRIREY
AFHRNWE “FEMRES—MER , BARNBAERXMSMPERIN, ARBHRALRAILA
Atk s,

[00:27:51] Claire Vo
English:

And so | do think it's really important to have a specific and measurable career ladder, especially at the
senior levels. | often find that they're very soft. They're hires and manages multiple departments or takes
in cross-functional stakeholder feedback. Those are just not tractable, specific things. And so | think, PMs,
put on your product definition or OKR hat or whatever and define some real goals for these levels and be
specific in a way that you can look at people and say, definitively, "Yes. Measurably, yes, they're meaning
this bar measurably. No, they're not meeting that bar." And so | think that's very important.

AR ERIE:

FRUFIANARE— T REE 2R (Career ladder) IFEEE, LHEAESRG. BREBELKIXL
IRAETRIRRE, [hil “BEHEEZNE]) o “FABREN@EXENRE » XERFETERNAEFS



lo FRLAFRINA PM IIRZiZE L™= mE X OKR BIEF, AXELHIEX —LEELHNBR, HMEIEBAR,
ILRREBER AR : “Z28Y, MEEERLE, WIIERETXMIE;, K, ITXEL” HINAXIESE
BE

[00:28:39] Claire Vo
English:

The second thing I think is you have to normalize feedback. And Brené Brown, fellow Texan, love her,
"Clear is kind," I think conflict-avoidant, feedback-avoidant cultures degrade the talent bar. They just do,
because the expectations are not stated and you're not holding accountability. And | do not think that's
kind. That is not setting up people for success in their careers. That is not helping them become the best
teammate that they can become.

FRCERIR:
FZRBIANNBRILERIFESK. RNEMNES Brené Brown (HEEM) Hid: “BEMEIRCE.” HiIAA

[EEEmse, ELE RIS U RRRAT IR E ELMIXE, EATHRERIEE, fELKEEERRE. &
FINABRICE. BABEBBANTERLEEFEGMAT), BAEEBMINIRNRITFIAR.

[00:29:08] Claire Vo
English:

| really like to normalize feedback and, as | say, take the temperature out of the room when it comes to
open and candid feedback. And that means being very clear when people are not meeting expectations,
making it very clear that questioning ideas is not questioning innate talent. And | think that has
something that people need to hear to normalize feedback. But | think feedback is quite important.

FROCERIR:
HEEENILRFESK, EMFHFRY, EHTAOFERHNRBHE R . XEWEIATKEREM
7R
p=4

HARYERAEH PR, HBMMRE: RREEHARERRRE. FIANANFTEREIXLES gL RIFEFE
Fo HRRRRIFEER,

[00:29:30] Claire Vo
English:

And | think the third thing is unfortunately when you're working to build a high talent bar and high talent
density, then when folks aren't a fit and it's not working, moving against that quickly is part of the job.
And it's a hard part of the job and it's part of the job that most managers really avoid, but I think it's
important because it keeps your overall team operating in a really healthy, effective, performant way that
makes everybody happier, including people that probably weren't a great fit for the work of the role at

the time.
RS ERIF:
BoARE, FENZE, HSMBAOTFEISATINENSAAZER, IREAFRESEBEIELERE, TEX

BTt R TR —30. XRLEFRMEN—H, UBRAZSHIZERNEEN—ES, EFXRIANERE
B, ANERILMRNBIEANREFRE. 8%, SHENEESR, IS MASERER, SEIRLE LA
FEGZABIIENA.



[00:30:02] Lenny
English:

Is there an example of you being surprisingly candid to someone or giving feedback, hard feedback, to
someone about quality, something that's just like, "Oh wow, that's what | should be doing?"

FROCERIR:

BgBE—MIF, BIRNEARRELANRIFRER, HERRERNELEAFETHFHRE, LARR
B, XARZM” ?

[00:30:16] Claire Vo
English:

There were two leaders in my organization, | won't say which ones and | won't say when, but two leaders
in the organization, partners across product and engineering, and they could not get it together. They
could not work together. They were having misalignments and priorities strategy. They could not
communicate. They were having conflict in front of the team.

FROCERIR:

HRARBEERUNTE FHFRDIEEFRIME) , 1252~ RMIESINEEUME, EiImER
RE—IR) LK. MAITEME, ERARMEER EEFED I, TiEHRE, BEEEFRERTIAEHR,

[00:30:38] Claire Vo
English:

And the managers that had managed them were taking this very soft pedal approach of, "You need to
work on your [inaudible 00:30:47] functional stakeholder, and here am | expecting all this performance
management stuff to happen." And | called both of them individually and I said, "The way you are
operating is not meeting our leadership expectations. If you do not change, you cannot be part of this
organization anymore. | believe you can operate differently. | do." And | did. | believe these are very
talented people who could operate. "I believe you can operate differently, but it is your responsibility to
do so, and | need to see change starting tomorrow."

AR ERIE:

EEMZIERI T IEERMBYGI, il “REEMREIREANmAXERDE , MBENWBFEEILER
MRS ER, ROFMITE, 7. “RIORENESELSRFFERINNAS I MRRIIREE,
MAREBETEARET, FASMRITTLUR—FANEE, RENBE.” RHEEHNBIFEEETFENA,
BTG ESF.  “HAREMRITAILRE, EXEMRINGTEE, REEMBRFBERNRE.”

[00:31:20] Claire Vo
English:

| wanted them to succeed. And in fact, they did. It snapped in, they got it, and one of the... Turned into
one of the most influential effective managers in our team over the course of probably the next six to nine
months. And | think just clearly saying, "You are not meeting expectations. You will not be successful here
if you continue on this path. | believe you can get here, but it is your responsibility." That is the
conversation that is clear and kind and honestly very effective in most instances.



AR ERIE:

BEZEMAII. FELL, MINMREIT. MIIIZIEEET, ERTROREANRE, Hp— i 7THITH
AARSREZMAOMMENEEZ — KN, EMBRRE “(REEEREITR. MRMELXIFTE, RE
XERZHY. FABEMEREIBF, EXZ2MNEE" , XMSBEMBECERNMIE, MABAN, EAZHK
BR TEIFE B,

[00:31:55] Lenny
English:

That's an amazing example. Clear is kind, as you said. It reminds me of Kim Scott, who's on the podcast,
shared this story about Bob. | don't know if you remember that story at all of just this guy at their
company who was just doing a bad job and everyone knew he was doing a bad job, and then they had to
fire him. When they're firing him, he's just like, "Why didn't you tell me? Why didn't anyone tell me that
nobody thought | was doing a great job?"

FROCERIR:

XE—MRERGIF. EMIRFS, BMEIR(CE, XILHAES EITVER Kim Scott 2 F8IXTF Bob BIH
£, HAMBMRESDIER, ARERTM Bob WAKRIRE, ARBMMEMERINE, KEMIFEITERE/,
REMEY, fthin): “AAHARATFR? ATARASFRAXKEERMISAE? ”

[00:32:16] Claire Vo
English:

And | honestly think saying, "You are not doing a good job," is much kinder than, "I think you can improve
on this aspect or that aspect.” Or, "I've gotten some feedback that you could be better at..." That's not
kind because it doesn't set somebody else up for success either in your organization or somewhere else.

FROCERIR:

BEORR, i “MMEEAE b “RRESMAIUEXSESBAEH HE “RWE—ERIFERIRA XL
WISEY-" BLCERZ. REHANCE, ENCRENNAEIRNALNSE M ISR HE,

[00:32:36] Lenny

English:

Okay, let's go in a different direction. Let's talk about being a woman in tech.
FRERIE:

9%, BN TEE. WRIEARH R,

[00:32:40] Claire Vo
English:

Oh yeah.

A ERiE:

MR, 4F89,



[00:32:41] Lenny
English:

This doesn't get talked about a ton on podcasts like this. | know you have a lot of thoughts. Obviously,
you've been through a lot. You've had a lot of experiences. There's probably a lot of stories you haven't
shared in other places, so | just want to give you a chance to share what you've been through, what

you've seen, and any advice you may have.

FRCERIR:

EXHFNRBEP, IMEFRKEHASZ, RAEMBERZEE. BA, MEHTRS, BRZEZH, FJEER
SWBIRCSERMM B D EE, URRBLIR—ME, PEIREZH. LEUKREN,

[00:32:58] Claire Vo
English:

Yeah, and I'm happy to talk about this. | know a lot of people don't want to be defined or consistently
asked about being a woman or a mom in a C-level leadership role. Let's not have women in tech panels
anymore. But I've been reflecting a bit on this lately because | just came from a few years in healthcare,
which, from my experience, it's a lot more women in leadership roles. | was a little spoiled, even in our
technology organization. And now, I'm back in startups and tech, where the ratios are completely
opposite, especially in roles like engineering, which is a team that | run.

FROCERIR:

2H, RRETRZ D RMBERZAFBREN, HEFELSZWARFALMEHGFERE CRASAEH
RBZ. HABHRMI2 RRgERis” 7, ERROI—EHEREXHSE, BAENEETTLRFTILE, ]
EHERE, BENAFHRULEESHZME, REEERARIBIIAR “BIF 7. WEKEZ T QTN
PR, XEtfTeEk, TERAKIASHNIEFNXELRER,

[00:33:30] Claire Vo
English:

And look, this is just, it's math. | think Carta said that 13-something percent of founders last year were
women. It's declining year over year. FEMA led founded teams, or at least 2% of venture capital, women
hold 30% of senior leadership org roles. Women are 30% of software engineering teams. This is just math.
We're just facts. We're not in the room in the equal proportions. And as somebody who has, despite the
numbers, had a fairly successful career so far in technology, | feel like | owe it to the industry to say it
hasn't been easy and it's still not easy, even at my level.

FRCERIR:

&, XREHFIM, HE Cartainld, EFERE 13% £ENIBARLY, MELGHERE TR, LHaS
HIEIARIRIT T A E 2% BINBLIRE ; WEESRMTFRAT S 30%; ERGLEFFR S 30%, XRZHK
¥, ABER. REERENLHIHAINF. FA—IRELEMLL, BERHRIURES TSR AE
ERA, BREFREFESFZINMTL: XHFRES, BEERXITRG, KATES.

[00:34:09] Claire Vo

English:



And what | want to be clear about, because it gets talked about a lot in forms like this, this is not about
imposter syndrome. How could | have any right to imposter syndrome? I've proven myself. I've been a
founder, I've raised venture capital, I've had a successful exit. I've been, as you said, a CPO across
increasing large teams. | get to invest in red companies. I'm on boards. | get to be on this podcast. I'm a
TikTok influencer. This is not about feeling like an imposter. It's really about, it is hard and it is different,
and the numbers pencil out in a way that is not favorable to women.

FROCERIR:
BREE—R, ENEXRMHZEEERIIXD: X5 “BRELSSM” (Imposter syndrome) X, HHE
ERBERESSI? RELKIEHATHCD. HAIEBA, FEINLKE, BIMMREEFH, EMIRFR

W, BEEREANEAPREET CPO, HIRANE, BHEES, S LEXMEE, &= TikTok LRI A. XH
FRUGHCSBTEIE, MERANXHLEE, MEBRFR, HIBERWIEHTT,

o)

N\

[00:34:47] Claire Vo
English:

And as you said, there's been a lot of stuff in the past that you look at me now and you say, "Oh, she did
associate and all the way up," but | had to fight for my all-girls school to carry computer science at the
same rate that the all-boys school had it naturally. | grew up in teeny tiny startups in the early aughts. |
saw some nonsense. | had VCs tell me, "Don't get pregnant,” when | was... These things happened. And

yet here | am, and it's fine.
FR3CERiE:

IEWMRFRR, SERETREZE, MATEER, W 8, MWMBNIE—RA LK , EREFFFIHEOLR
SR B REF KT BENEFERZ, KT 2000 FRAMBVNEFLIATFREK, DI —EFRES.
NgHIFH “HZE" , HEEK---XEFHEREL, AMBERERD TSR, XRFo

[00:35:21] Claire Vo
English:

I'm not complaining. | just think what people also don't understand is that stuff still happens. | don't need
to litigate who it happens with, where it happens. It still happens. | have arrived and it still happens. And
the reason | bring this up is | think it should be a point of reflection for industry, and | think it can be a
really effective point of reflection for women who want to get into leadership roles.

FROCERIR:

BAZREESG. HRARREBANTERNZE, BEFUERATRE. BRIFEZERZHM. EWRE
By, BEWKETELE. HELRITEXNEE, ERATELE. RREXTMNRER, FIANXNZETI
BH— M=, WTFERBHENASRUNLERGR, XEE— M EEERIRE R

[00:35:46] Claire Vo
English:

The way | approach it is I'm just very curious. | wonder what is structural about technology that creates
these things happen? What is cultural? What is external? What has happened to me or happens around
me? What is internal? What do | bring into the room that doesn't serve me? And so | try to stay very
curious. And then constant product thinker, what are the points of leverage | can use to move things not



just forward for me, but for the industry broadly? How can | influence thinking? Where can | not? Where
can | walk away from things?

AR ERIE:

B EAXNZRTFFET. HENERRTIREFAEHENERSRTXEEBNRE? FABRXKR
R? FABINBRR? AEERS LHFKABNFREMHA? FARASRAR? HHHEBNPLRARN K
AHEY? FRUESHRFTET O FA—NTmBYEE, RIBE: HAUAMEAF SR AUERT D AB#H
T, HMBEMTUM#HDS? FNEZMANNEE? MERRTEZMEY? WMEIKX A LUIHSMHAT?

[00:36:24] Claire Vo
English:

And then as for the internal aspect of it, | think this is also a very powerful thing, which is | try to stay in an
empowered space. | know my value. | have no time for imposter syndrome. It's not a constructive thing
for me, but | do think knowing that, as | said earlier, the universe is bendable to your will. There are things
we can change. | don't think these numbers are not tractable. And so my recommendation and what I'd
love to say to the industry generally, to women in particular, is curiosity and empowerment have been my
path to joy in this sometimes complicated industry. And | think there's a lot better we can do. There's a
little bit of ways to go.

FRZERIE:

ETASBERR, RIAAXBRIEERBAN—=, BRBHARE—M “WEHEE" RS BMERNNE. HE&
RIS ESERESEM, BXNHRFWLERILE. BRMITIAN, ENRZFFE, FTHEIUMRNES
T, BEEBRNTURT. BRANAXEHIBELEZHNEN, FIURNEIN, URFKEFENTI.
FRMLZERNE: EXNMENERNITLF, FHFONEBRBESRBEFRENERER. RINARITTURE
B, BRARERKNBEE.

[00:37:10] Lenny
English:

Is there a story that you could share if you're comfortable of just something you've gone through or been
through that maybe people are like, "Oh, wow, | see what stuff she's dealing with or other women are
dealing with that | had no sense of?"

FRCERIR:

MRMREERIE, BN E—MREHINRE, ILANRT 1R, ¥, REATHOtsAMZEEERM
47, MEURITEEEFIRE" ?

[00:37:21] Claire Vo
English:

I've been trying to wrap my head around this one, which is | consistently get asked if I'm technical
enough. Not even if I'm technical enough. Let's put enough aside. If I'm technical. And it's fascinating to
me because as a technical co-founder of my startup, | wrote code for the first 12 months solo. | led the
engineering team there. That code is still in production in very large environments. | have run multi-
hundred people, engineering teams for many years, and | spend my Saturdays and Sundays shipping



code. This is what | do. And truly, the first question most people ask me is, "Oh, well you're not technical

though. You're a product person."
FRERIE:

H—HAEREXNH#E: HEBRAZKES "BERERRK" . EEFRRE "% , £ “B%" K-8, #
B “BERERA" o XWNFKIRBEARARI, RAFAMLIQBNKRAREKEGEIBA, 5112 TARE—TA
ERBN, ZASITMENTEAN, BEABESNEIFEAMENEFHERET. REBEIHEANT
RENRZE, MEAZXRBXABHESRE,. XMEBHRNEE. AM, REBARRNE-—TREAZARZ:
MR, RIRHFERAE, RN mE%."

[00:38:11] Claire Vo
English:

And I've been really trying to unpack where that is coming from. It's hard for me to imagine somebody
else that looks different, that has a different name, that has a different gender getting that question with
my background. And so that's one of those things that has really been spinning my head. Again, it's not
about imposter syndrome. | don't have anything to prove to people, but | am quite curious where that
orientation comes from. And if it comes to somebody like me, who has really had some proven success, |
know it's happening to other people, and I'm hoping that | can do something from my position to turn
that a little bit.

AR ERIE:

F—EAERESTXMEIMETR, HEEBRR—IKERE. F8FAE. H3FRBNA, ERBERXFN
BEREEIWEZXNENR. FAUXHE-—HILEREX. BX5ERE, X5ERESSILLX, HAFEREMA
ANIERftA, ERREFFTXHSEEMIRE. NRERXHFELISIERAMIINAZRZBEIXMER, A
BHMABEREZF. RHEREFARNRUBKAFA, FEHHEXIMEE.

[00:38:50] Lenny
English:

And this connects to what you shared, the advice you had of just try to get curious about why it's
happening, which is exactly what you just said. Is that just mostly to help you not get upset and
frustrated? Let me just understand, why is this happening again and again?

FRCERIR:

XIEFBRARETMRDZNEN: HEN “NHAIKEXMNE" RIFFE, XERMNARN. XEBEEANT
HBImERRECARMBNID? MERER N AXMEZ—MBEM=MELE" ?

[00:39:02] Claire Vo
English:

One, | do think sitting in your power is very effective. And so curiosity means that I'm in control, and | do
think I'm in control more than I'm not. That's one part of it is, | think. And the other thing is | think a lot of
this is it's complicated. It's structural, it's cultural. It's what you see and what you don't see, not just in the
workplace. It's what you see and don't see in media. Am | reading my 7-year-old and my 4-year-old books
of, "My grandma's a software engineer?"

FROCERIR:



B, HAA “BANAOHFL” BEBERN. FEHOBEKRERLTEE A, MEAFANNBREENRES T
KEEHEH R, XBRP—FH. 5—FHH, HIAAXRER. EBEMWMER, BREXWIER. XK FIRE
RBIHKBETA, EXRFAHREREFLBIFKEE T4, RBELKBLEN TSN 4 5 EBFEL (KB
HEA TR XEH?

[00:39:35] Claire Vo
English:

Books called the Mom Test, which | actually think is a great book, but it has this underlying presumption
of who is technical, who's not, who understands things, who doesn't. And that all bubbles up into how
individuals experience an industry that's driving tremendous economic growth here, where at the end of
the day, it's about economic participation. It can be about individuals and aspirations, but it is also about
economic participation.

FROCERIR:

B—ABN (BEMR) (The Mom Test) , HEFAR2—4FH, BEBARIRERILTIEERA. ERE.
BREY). WAER, FrERXEECRN T NAEXNRE)EAREFIE KT HEE, 1TRER, XXF
2525, EAUXFEPANER, BEEXFEFE5.

[00:40:00] Claire Vo
English:

The reason I'm curious about it is | do think it's complicated and I do think you can be successful, but |
don't think we're being successful at the rates | would love to see. And | think we're missing a lot of
innovation and a lot of economic growth by not having incredible, technical, capable women start
companies and lead organizations. And so | think we're all missing out for that, and I'd love to see more of
it.

FRZERIE:

B UILREGFENRER, HUNAXRESR, MBAIIAAIRAILEREMTI, EFRFIANIAILINAILFIRE] T
BRHEZEREBIKT, ik, BFREILBERATH. BERAN. BRANIEELIDRBMAFHR, i)
BRTRZEMMEFER, FIUBIUAABENBENRTRIRKL, RREREINESLHENTE,

[00:40:25] Lenny
English:

And is there an answer to how do we do this better? Anything you think, hey, you've seen work to help get
us past this?

FRSCERIE:
BaxTF “BANMAMEET , BZEDE? RERE NS ATZERN A EEE RIS N ERE?

[00:40:34] Claire Vo

English:



| think normalize seeing it, so thanks for bringing me on this podcast, but | do think normalize seeing it is
one of the simplest ways. If you close your eyes and imagine a software engineer, my dream is you
imagine a diverse set of folks. You don't imagine a very specific art type. And so | do think you can't
believe it unless you see it, and so the more that you can provide platforms for diverse voices to talk
about their journey in technology, expose that there are leaders out there that come from different
backgrounds, technically, culturally, all those things, the more the industry can imagine different types of
leaders in different types of roles.

AR ERIE:

FANBUEXHRAR “BEWL” , FALSHREER X MER. RANLEBSURREENGEZ— W
RIRHA LIRBEER—TRETIREIT, ZNPRZMEREIMERNA, MAR— T IFEHENRE, AN
BRAEMREIRE R, SNIRTEMBE. FrlL, REERREETSILZSTUNESHRMIIERIURIRE, B
THRERERERATR. XUERNASE, EMTURBEBRREARRENASEEERERENA
o

[00:41:17] Claire Vo
English:

And so | just want to see it more. | want to invest more and raise the voices of female founders. | want to
call out their amazing female CTOs out there, all those things. And | think if you can see it, you can start to
unlock these very embedded concepts of who is and is not a technology leader who is and is not
technical.

FRCERIR:

FIAERRBERES, REESHRAHRSLIERANEE, RBREPLAFHLME CTO FEH. HikAN
NRIREER XL, (RELEEFARABLRRAFBENMS, IMERHAERRANTE, HEHFERAK,

[00:41:40] Lenny

English:

Awesome. | love that advice. It's something | try really hard to do with this podcast.
R EIE:

KiET . HEMXMEN. XUERRAEXMEZTFENHEZREMHNER.

[00:41:44] Lenny (Sponsor Break - Vanta)
English:

This episode is brought to you by Vanta. When it comes to ensuring your company has top-notch security
practices, things get complicated fast. Now, you can assess risk, secure the trust of your customers, and
automate compliance for SOC 2, ISO 27001, HIPAA, and more with a single platform, Vanta. Vanta's
market-leading trust management platform helps you continuously monitor compliance alongside
reporting and tracking risk. Plus, you can save hours by completing security questionnaires with Vanta Al.
Join thousands of global companies that use Vanta to automate evidence collection, unify risk
management, and streamline security reviews. You get $1,000 off Vanta when you go to vanta.com/lenny.
That's V-A-N-T-A.com/lenny.

FROCERIR:



AETEH Vanta 281, HHRIBRADAEMEANLTLLHRNN, EBERIAMSTEESR. WE, RAILLE
it Vanta X— N FEERIFEXE. MEEFFEE, FHEN5EM SOC 2. 1SO 27001, HIPAA HEEFMIAIE, Vanta
HiMAENEEEET A rHEBRFESIEEMYE, FREMEBENKR, b, RERTLLET Vanta Al BE)
EELRLNE, HEBNHNEE. MAKTLARER Vanta BaiREIHE. F—NOEEHEYLESHFEE
BLIK AT, 347 vanta.com/lenny BIEIZ3 1000 EThIHT0,

[00:42:36] Lenny
English:

| know you have a fun story about when you were very pregnant selling your startup to Optimizely. Can
you share that story? | haven't actually heard the story.

FRCERIR:

BABIRE— T EBINE, XTIRETFZREDGIREVAE) AT E4 Optimizely, fREEDFE—TFIE? Ik
PUB S

[00:42:45] Claire Vo
English:

Yeah, this was a fun one. Again, this is the universe is bendable to your will and lean into your power,
which is, | had been running Experiment Engine, which was a platform for enterprises to run high scale
experimentation programs. Not necessarily the underlying A/B testing technology, but all the stuff
around hypothesis gathering, insights, aggregation, operations, keeping things on track. Because | really
know, as you do, that high scale experimentation programs can be very impactful to businesses.

FRCERIR:

=0, XREHB. BRRE, X2 ‘FHEMESSZH M “FBRNAHE” BNflF. S4RE—BEELE
Experiment Engine, X@—MERWETAMELRIMENTEES. F—ERKEN A/B MR, mMEELt
BigWss. RELCE. BE. RIEESMESRE. AABRIEEERE (Tt—F), AMEXRmMBEMIESEE
KM,

[00:43:19] Claire Vo
English:

That being said, it was like a niche inside in industry, as opposed to a large TAM problem. And so | think
we just fundamentally hit a TAM ceiling here. We had a great product for a great market that was very
narrow. And three years, four years into running the company, | knew that to be true and | knew that we
would be better served by being part of a larger organization, and one of those organizations could be a
large testing company. And so | remember that was noodling on my mind, but we were also really trying
to sell to enterprises.

AR ERIE:

ERIL, EERRTURAN—TFESR, MAR—PERNTZEE (TAM) B, FrUFIANETIMR
A LBET TAM XTER. HMNB— M RETZNRAE~R. FEEQARN=ZNEFR, HRRXZEE, &
HMEMA—TNEANBRZURNELBEEY, MAF—PMARATEREARNAAT. KSFINKT—EHE
BEXMZE, ER(TB—EESHREIHEE,



[00:43:52] Claire Vo
English:

And | heard that Microsoft, who was one of our biggest customers, was doing a experimentation day with
Optimizely, and | knew Optimizely was a natural acquirer. And | knew | had to get into that room, so |
called Microsoft and | said, "Hey, friend of Microsoft, I'm going to be up in Seattle seeing our other
customer, very large Seattle company, this week, week of experimentation day. Could we stop by?" And
they're like, "Oh yeah, sure." Well, then | went to other big Seattle companies and said, "Hey, other big
Seattle company, I'm going to be up Microsoft at their experimentation day. Would you be..."

AR ERIE:

HITRFENRANE R Z—MEES Optimizely 22— “SE30H" &), FHAE Optimizely 2—NKRFARY
W&, RIAERDIHENBNEE, FrUFITRIELRHR: IR, HERNAR, RXEAEEAEE L]
ME—1EF (AREN—RAQE), EFRKREB—E. KEIMEFHE? ” . “B8, 24§
Uo” ARBENAKENEMAATN: 1%, ARENAQE, REEHRSMBIINERE, RIBRE

[00:44:34] Claire Vo
English:

| got these two meetings to manifest against each other, and then | walked into that experimentation day
and | eyeballed the CFO of Optimizely and | sat in front of him and started pulling up the product and
coding at the same time. | was just like, "I'm going to sit in front of him in the row and I'm going to do this
and we're going to have my screens.” And then | went up and did a demo. And I'm not saying that's the
thing that made it happen, but I will say very quickly after that, we became very close partners and

ultimately they acquired me.
R EIE:

HLXW PN W EREDS, ARKEHRTARINEIREIRT. KT LT Optimizely B9 CFO, #TEfthaiEm—HF, FF
WHAFmARNENRE, ToR: "BRBLEMIE, RERTXT, LtthEIKNER.” ARK LM
TBETR. RABRXERRBIEEE—RE, ERZHEBZERIR, HNETIEBZEBNEEAHE, KK
A T 7 FBI 2 E.

[00:45:06] Claire Vo
English:

| give this advice to founders because one of the things that, and founders and PMs, one of the things that
I really hire for is scrappiness. | think you have to be able to do a lot with a little, and | think you have to
know where you're getting and, come hell or high water, figure out a way to get there. And this was a very
fun example of working my way into the right room, setting myself up for the success that | wanted, and
having the backing, the good job, the great product, the outcomes to earn it. But you also have to get
yourself in the room.

FRSCERIF:
BIOX MR INACIAAF PM, EAKIBEMRIEEEEN—SmE “BI2h” (Scrappiness)o FIAAIRLTEE
ERMEBRMESE, MUAMEREERE, HATIAEHARERNEIARE, XE— N EEEHB

BlF: BERFIEHENERBIGSE, ARBERIINMFHE, FRERFIIME. MBFH~mip RIS E
E. BIRERFILESENIBTEE,



[00:45:39] Lenny

English:

And how many months pregnant were you?
R EE:

HRREZELNBT?

[00:45:44] Claire Vo
English:

| was extremely pregnant. A ticking time bomb of a belly is a really good negotiation tactic in a deal. |
think | remember when we were negotiating the final term sheet, | was 34 weeks pregnant, something
like that, and they said, "Can you fly out to San Francisco?" | was in Austin at the time. And | said,
"Literally, you can fly me out today and back tomorrow, and then I'm not allowed on planes." And that's
how. It was very fun. It was fun, and what a happy acquisition. | can talk all day about how that was great.

Great experience.
FRERIE:

HENTR2IFERRAT. ERX5F, —MERENIFE— I FEILR— N EBFRI%RFIREE. FiSFHHA)
WHARAEFNEFR (Term sheet) B, HIFZ 34 ALA, e “MREETCRIBELG? 7 HYRFERETT,
i R LUERS R IR, BAXRTXER, ERZEREMARATFTL T FEMEXF. FEEH,
BE—RIFEMROBI, FATUI—BRBREDE Z%,

[00:46:11] Lenny
English:

And | love it's another example of the phrase you've been coming back to of bending, | don't know if it's
bending the world to your will.

AR ERIE:

HERZMIF, XRM—ERIBMIEENX —MIE—Z#, FFNERFRE “LHRERNESE
::£

[00:46:17] Claire Vo

English:

Bending the universe towards your will.
FROCERIR:

I FHEBMIEE .

[00:46:19] Lenny

English:



The universe? Even bigger. | love it. It feels like a recurring theme here, is to take agency and control
where your career and life is going. And that's such a good example of just finding a way into this room
that would be very hard for someone to get into. You've touched on the CTPO role that | haven't heard
much about. And | know that this is a big topic for you, and | feel like there might be a trend happening
here of combining engineering product. Can you just talk about this role and why you think it might be
emerging?

FROCERIR:

FH? BEEKRT. REREXMZE. XMFR—TRELIMOEH: REEMN (Agency) , EZIRAIERIL
MEFER. BR—TEBFHFF, HWATNFAHFA-—TEBAREHANNEE. R2E]T CPTO XA
&, BARLFERLZ, FREXMNRKRENAER, BREFUEATRLI T —MEIREN~maHaE%.
REEKXX DA BLURA T ARANEEENHEN?

[00:46:51] Claire Vo
English:

Yeah, | get asked about it a lot because it's not super rare, but it's not super common either, and | think it
could potentially be rising. And I'm using CPTO for short code of running product and engineering design
functionally together. It's very different. I've done both. It's very different than a pure product or a VP
productrole.

AR ERIE:
28, KEEARERINIE, AACRATEREER, EHHFAELE, MARIANTCHESNME, BE

CPTO fEA M m. TIEMgtiREEER LA—EENES. XIEBEFRE. HRMEHMT, ©54%F~mhi
TAHm VP ABIEERE.

[00:47:13] Claire Vo
English:

And so first, | talked a little bit about how | got into this role. | do think you have to be technical to do a
role like this. | think a lot of people look at my professional background and think that | use my broad
leadership skills and leverage of a great SVP to keep engineering team going. But no, actually | spent
quite a bit of time on the engineering side, because as somebody who is responsible for the business
outcomes of the product, one of the best ways to drive value is having a highly performant engineering
team that works on a scalable platform.

FROCERIR:

B, RXETRE2NAHAZITAEN, HANBEREXIMAG, MOAERR. HRRSAFBRNRLE
2, [URBRENA ZHNNSHEMRNFHNSREIZHE (SVP) I ERR4ERS TIZFIE(E, B
£, HETIEFERTRENE, BAEA—INFRUSERATHA, SIENMENRESXZ—MERE
—X AR BYE ETENER IR

[00:47:45] Claire Vo
English:

And so | spend a lot of time making sure that we're building the right architectural decisions, that our
infrastructure meets the needs of our team, that our edge team is operating in a way that drives velocity.



And | just don't think you can do that job if you don't understand how software gets built on a technical
level. So I'm the kind of person that when we're doing a product review, | have the PRD up and GitHub up
and I'm comparing both, because | think both sides matter.

AR ERIE:

FRUAFRIE T R Z RS EIHAR B M 7 IERRVZRMARER, HIRINBEMIRMERERARIFER, HBERZKIIALS
B ENEER B NIEE. BOANMBRIRA MR EIRR I B NEEER, (RRMTEMEXDIE. i
BTN, E#H{TmITEHEE, SEN$TH PRD M GitHub #17x1tk, EARIANFA EEHREE.

[00:48:10] Claire Vo
English:

| think the other thing that's different about this role is it's quite operational, and so you really have to
know about operations and organization design. Edge teams are by nature much larger than product
organizations. You just think about the classic ratios, there are more people in engineering than there are
in product. And the talent challenges are significantly different in engineering, whether it's the high
volume of recruiting, culture-shaped challenges are different. You have to really think about org design.
And so you have to have a different level of mindset around organization design and operations when
you'rein a CPTO role.

AR ERIE:

FHNAZTBEHNE— T REZLETEFEEERE, PRUMRGHA T RIZEMARIRIT. TRRRMARERL
FmARKEE, BEKLHENLLE, TRARSRZTImAR. TRIIBAS REERTER, TLERX
MIRIBE, ERXWEEH kG, MUMEERBEARIGIT, Eit, HIREBE CPTO BB, RUMEA
LRI NIZE S ERE - FRE RN BLEL .

[00:48:51] Claire Vo
English:

You're on pager duty. You're getting paged at 1:00 AM if a service, if there's a Sub-Zero and it goes down.
That is not what it's like to be a product leader. So you got to know what you're getting into and you have
to be technical. And then the thing | would be remiss to say about this role is the P and the T get a lot of
air time. Product and engineering get a lot of air time. Design data, these are such functional, very
important organizations, and why these roles get... That's what the role is and how you could be good at
it or whether it would be a fit for your skills.

FROCERIR:

fRiEEEME (Pagerduty). MIRENRSFELRRE 1 25N, MSWEIER. XAIFEFmAFENBE. FIL
RSMEECENNENA, MEMBHIERR B, ROTUREINE, AP (Fam) MT (KA/IE)
WITIERF RS, BRITNKELRFEZEENRELAR. IMEXNMABHAER, URMRNAEREE, HE

ERE N G IREYREE.

[00:49:24] Claire Vo
English:

The question of why have this kind of role, and | think there's two reasons. There's the obvious strategic
reason of, they're all the same thing. They're all building capital P product, they're all builders, they're the



same types of folks, they're all builders, and bringing them under one house allows you to optimize for
the whole, as opposed to optimize for the function. And if you can find a leader that is effective at that, |
think you can get a lot of value added. And honestly, the second thing is it provides a tremendous amount
of leverage to the CEO in many ways. At the end of the day, R&D is a very expensive and complicated
investment the company is making, and having a single person responsible for R&D investment at the
executive level is quite important, especially when you're candidly spending a lot there.

FROCERIR:

ETAAABRUXMAR, RIANERNRE. F—EMZRNHERE: EfNERLE—E%E, KAKE
TS “KE P W@, ARBZLIEE (Builders), BE—FEA. RBUMNEFE—IERT, STLIILIRE
MEEFITRA, MABHMIREHAITHN. MRIMRELE—MERILENFARE, FIANEEMNRSNE.
EXR, F_RECHERSHFEN CEO RET BRI, 1FRER, Ak (R&D) BAR—HIEGRRAE
RERE, ERTEAE—TALZNATMAKRZZIFEEEN, LEEIIRRAEXRR,

[00:50:21] Claire Vo

English:

And so | think it's those two things. It's, these are one team. There should be be no debates over what's
best for product or what's best for engineering, what's best for design. It should be what is best for the
organization at whole. What do our customers need and what do our business needs? And then it's the

accountability candidly of this quite meaningful investment against business objectives and having a
singularly responsible individual to care for that investment.

FRCERIR:

FRUARBEEMEXMR. B, XE—THN. TNZBFEFARHTmREN, FARNIERFHN, 1
AR RIFN. MiZ2: FAMNBMAKE? HMNPVEFFTEFA? HNOLSEEFA? HR, 22X
EORABXRAERISZERNER, AE—TMRE—NARAREEXTUILHE,

[00:50:46] Lenny

English:

It sounds wonderful, having one person to deal with across all these functions.
FZERiE:

IERRE, RFEN— D ARG XLERR:.

[00:50:50] Claire Vo
English:

It is and isn't. I'll just say, I've done both. I've been a CPO next to an SVP of Eng. I've run both together.
Founders can play this role. And again, this is why | say you have to optimize around talent in your
organization. If your CEO has the skills, bandwidth, et cetera, to do this, they can do this. You can keep the
organization separate. They can hold that. If they have a different area of expertise, if they've never done
that before, if it's just not working operationally, they have broader areas of focus, then bring it together
under someone. | don't think there's a perfect organization structure. This has just been one that's
worked well in the shape of organizations that need someone like me.

FROCERIR:



BHAE. KRR, RRMELEZNE. HEFH CPO 52 SVP HBIEik, tLBFNEERRE, GIBA
WAL EX T AT, BREE, XMBNTATRIMOMESARPRIAT HITHK. SNRIREY CEO B
B, BEREMXEE, IR, FEURFARSE, BMiRSEE, NRMINERKEEMIN, =
FELRIZME, REZELTRE, NBE ZHXER, PMIEXLERER LR NN RPUNEFE
FTERIARLEN, XRABRERBEGHRXFNANARTAPEERIFHN -G

[00:51:33] Lenny
English:

And along the same lines, designing an org around the person, | imagine there's not many very
engineering background experience people that are also really good at product and can do design. |
guess how deep do you need to be in each of these functions to be successful in this role? Because it feels
really rare.

FROCERIR:

BERFRER, BRAKRITAR, RBEHRKEZIOREREIREER, XIFEEK~mARMIZITHA.
HRANE, EEXTAC LRGN, (RREEES MRETHLMZR? BAXBEEIFERE .

[00:51:51] Claire Vo
English:

Start a company and then you have to do it, in some ways. I've worked for both and they've told me, I've
worked for two, they go, "I'm not a founder, but I'm the CEO." And | go, "That's fine. I'm an operator, but
I'm going to bring a founder mindset." And so | think as a founder, especially early stage, you do all of
this. You see how all of this is one person, because honestly sometimes it is one person, and sometimes
that person is you. And so | do think working in a very small startup gives you the opportunity to
experience a breadth of functional skills and develop a breadth of functional skills that can set you up for
this kind of role much further down the line. | do think early stage startup experience is one of those
shortcuts to getting visibility here.

FRCERIR:

AEMEEL, 8D —HKQBMMOIXAM. FEARACEO TIET, Mi1HFHK: “HAZLIBA, EBF
R CEQ.” Fii: “RXR, RBETEE, BRSHRUBARL.” HIANERCIBA, TERERHMNE,
RS FPREXEE, (RERBEIMEXERENAEFE—IAS L, BAELR, BHHBIRE—TA,
BPATZMR. FrLAFINTY, EIRENHRIEI QB I, iLRBINIEEHIEFT ZBVERAEREE, XEEAIRIU
[EIEEEAEIT TR, NN ATNEREREIMIATFIRERZ —

[00:52:46] Claire Vo
English:

| think the other thing is, again, | said this earlier, so many people get siloed into, "I'm a product manager,
and so my job is this, but it's not that. And | can only do this, and if designs are needed, | am blocked and |
will just wait." And | just give permission for people to make... We have a leadership principle inside our
team that's like, "There are no lanes." Our lanes are dotted. They're not solid in that you can shift over
and pencil out a design, an engineer can write a spec. All those things are fine. They're natural, they're
normal, and | actually think they're quite healthy. And it's that kind of thinking that probably is going to
breed the type of leaders that could do this type of role.



AR ERIE:

S—HER, ENZRZAMMR, REARETECH “Ge” B, AN “HEFRIE, URNIEEX
P, MAZED. HREMXT, MRFEIKIL, HMRFET, REFE” - RESATFANEER-Ff)
FRAABE—TASHRN, U “REFEEL” . HNNEELREL, FEEL, XRKERAUEIE
BN EE, TRMBAUE—0MRREES. MAEXEHREINUN, 2EAN. EEN, MEKXIANIER
R, ERXMBLEL, FJRSZFHEBHEIXXABHNTE,

[00:53:29] Lenny
English:

Awesome. It reminds me at GitLab. | just interviewed their head of product, or CPO, and they have a core
value of, "Short toes." Don't worry about stepping on people's toes. Have short toes. Don't worry about
people getting into your stuff. It's all good.

FRCERIR:

KT . XiLIRATE Gitlabo FHEMIRI TN~ mBETA (CPO), MINE—MIOMNEIRN “FEHIEL”
(Short toes)o FHEOEREIFIARIBIEL, FIRLRE—m. FHBOFIABEFRAIIE, XEZIRE,

[00:53:43] Claire Vo
English:

Yep.

R EiE:

=i

[00:53:43] Lenny
English:

Okay. You mentioned Al. Amazing segue to my next topic that | want to spend some time on. You built a
tool called ChatPRD. My guess is it's the single most popular Al PM-specific tool out there, other than
some big company's tool like, | don't know, Sprague or Figma or something like that. First of all, just what
is ChatPRD, and then why did you build it?

AR ERIE:

. fRIREIT Al, XSEERMTEET HT—MEENENTEHNE>R, RF4 7T — ChatPRD T A, HIFE
= EAIRZIAN PM EH Al TH, BRT % Sprague 3 Figma X AABTNITAEZS, B, ChatPRD K
BA? RATABRAFRE?

[00:54:06] Claire Vo
English:

Yeah. ChatPRD comes out of, again, pace setting. And I'll actually tell you the real genesis of ChatPRD,
which is at a previous company we had a quite technical product we needed to build. We're scrappy and
resource-constrained, and our platform PMs were working on something very important, but this was



critical and we needed to get it done. And we didn't really have a platform technical PM to spec this thing

out. And it was quite complicated.
FRERIE:

EMo ChatPRD FHRT “THRIGE” . HEHIFIR ChatPRD EIEEMEIR: EZRIN—RAHE, KINEEWE
— P EERALE M@, BIMEREFFRER, HMNFE PM ERICTFS—HIFEEENER, EXTHER
K, wATTAl. HNHNHKBEZRITEEA PMEKEXMRIHATS, MEECIFEER.

[00:54:35] Claire Vo
English:

And | raised my hand and | said, "I'll IC this. I think | know what we need." And between the beginning of
the meeting and the end of the meeting, | had used ChatGPT and a prompt to come up with a very
serviceable PRD spec for this very technical product. And | took that prompt and that long-running
ChatGPT thread and crafted the Claire version of a product leader or product person that could, with
really solid consistency, output product specs, give good feedback, build out plans, build out tracking
mechanisms and goals.

FROCERIR:

HEFH: “HRIMIUTETME (IC) #MXD, KMERNFTENA.” EIWFBIERZE, KA
ChatGPT M—Eg#ERiA (Prompt), AXPIFERAUNTmER T —HIEFFEFIARY PRD MR RBH, HEE
BBt A BRI KHARY ChatGPT 3iELAZ, FBOITET —1 “Claire it I~ mASEH~RARE, EhE
DAFEREN b~ mig. RERIFRE. SIETR. BIRENSIAN BT,

[00:55:20] Claire Vo
English:

And so while I say, "She may just be a prompt, but she is prompt,” this was lovingly crafted over several
months. And so when the GPT Store came out, for my team | just said, "Hey, you all know I've been
writing PRDs with ChatGPT." | created a GPT and just gave it to my team. | was like, "Here, you can use this
if you want it." And they really liked it, and other people started asking about it and | eventually ran into
the monetization and access wall that is the GPT Store right now. And so I've also been having a lot of fun
coding again, and so | thought, this is easy. We're just going to stand up a standalone app and wrap, come
on, it's a wrapper, it started as wrapper, wrap some of these capabilities and just publish it and put a fairly
reasonable price tag on it and see what happens.

FROCERIR:

ALY “WAIRRIR—MERIE, BIFESEE (Prompt)” , XEREET/LAREREOITERN, = GPT
Store KBS, FXHEPAR: “IR, (RIEBFIEIHK—ETER ChatGPT 5 PRD,” FKEIET —1 GPT HARZELAT
EPfA, . “48, MRIREAMAL.” #IIFEEN, EitABHRIAR. &REFHIBEET GPT Store BAIRY
ZMMGERE. MARREXFHEERTRBIRBY, FAUFOR: XRER, BITERB—NIRILN
A, BeaiiEk—&#E, EmE—1ER (Wrapper), EMENER —IEXLEIEEERELEH, T—
TRENNE, BEIREM 4

[00:56:12] Claire Vo

English:



And now, | have thousands of people using ChatPRD. Every day, people are creating dozens of specs and
PRDs every month. It's everything from, "I'm an engineer on a team with too few PMs and | get blocked,
so I'm going to build my own requirements," to, "I'm a solo founder and | need to put some structure on
my thought for my team," to, "I'm a PM and this has saved me truly hours of work to get the basics of my
product requirements done so | can spend time on the details." And then I've added on more functions
and capabilities than the standalone app. It is my personal product copilot that I've released for the

world.
FRSCERIF:

WE, HERTEABATEER ChatPRD, SXEEAELIEMBINAS, SMA~HAER PRD, AFEHE
R’ ARERRNEN PM XDMRFENIRIN, FRECEEKX;, ANERENRANEZRRBHT AL
A5 EERIZE PM, XAMITE T HNSREM TIERE, LIRS ETAT. REIRIINAREMTLE
GPT lRAEZHIhEE. EMBRAEHARBHNA “FmEIEH” (Product Copilot).

[00:56:49] Lenny

English:

Okay. First of all, where can people check this out? Is it chatprd.com?
FREiE:

. B, AREMEAILUAREIE? 2 chatprd.com 137?

[00:56:53] Claire Vo
English:

.ai. Come on.

FRCERIR:

2 .ai, Fit.

[00:56:54] Lenny
English:

.ai, of course.

R EE:

é,%: = .aio

[00:56:54] Claire Vo
English:

Yeah, chatprd.ai.
FRCEIE:

21, chatprd.ai,



[00:56:58] Lenny

English:

I saw some stuff about the country that has .ai is just making so much bank right now.
R EE:

BEI-LHEY, 8 i HBMERITER (REh) NEBRET.

[00:57:01] Claire Vo
English:

So much money.
HRCERIE:

T B8R %

[00:57:02] Lenny
English:

All these domains. Then in terms of the stack, just to be clear, so it started as a ChatGPT prompt, custom
prompt, you evolved, then it became a GPT, a custom GPT, and now it's your own app that is using the
OpenAl APIs behind-

FROCENIR:

SEXEZ, XTFEAK, BE—T: &2 ChatGPT &7RiE, RAEMAFEES, FETRT—TEE
X GPT, MEZIRECHINA, FETERA OpenAl B API—

[00:57:17] Claire Vo
English:

It is, yeah. It's using the assistance APIs. And what's different about the standalone app versus the GPT is
every person that uses the standalone app gets a customized assistant. It learns from their specific
content. It learns from their role. It learns from their company. If you use the GPT version, you're not
getting that customization. When you use the standalone app, you are getting that customization. And
then I've layered on a couple of different capabilities. In addition to having the chat format, it will actually
create the document for you and iterate on the actual doc for you, and then working on some additional
tools and integrations in the future.

AR ERIE:

. CEMABRE Assistants APle IR NWAS GPT RAHNARZAET, 8NMERIRINAHAIRZEE—
PMERICHEF. ESFIAFNHERS. ABNARER. WRIRA GPT IR, (RSAEIXMESR L. £
MV A, (RALAETSEl. Itsh, FEIEMT —LLIhEe: MRTHIXRAE, EXRSARERXEHEREXE L
BHITIENR. REFIEEFKESHI TAMSEMINEE.

[00:57:55] Lenny

English:



Okay, great. What are the most common use cases again? Just so people can get a sense of, "Oh, let me

use this for these things."
R EIE:
4, XET. REINFERAZSEML? FLAREMIR, “9BR, RAIUATRMXLEE

[00:58:00] Claire Vo
English:

Yeah, about 60% of people use it to put in an idea and get a PRD out. Just get the specs of what are my
objectives and user goals, what are user stories, what is out of scope, walk through the UX. In our
standard template, | have what's called a narrative, which is, how do you pitch this product? Which | feel
like is a thing product managers miss a lot, which is how to position and pitch it, sequencing and

milestones, measurements and goals, all those sorts of things.
R EIE:

B, KE960% WARRERAN—IME, AREM—{7 PRD, BEFHBR. AFBIR. BRHE. EBEM
EX. UXRiEE. ERNOIFERRT, FMNT—PU “NFE" (Narrative) BIERS, BI: fRIDMAIHEHX D
Fm? RREXETREELERRN—=, BNAEMIERE, E8aH#F. Bi2H. BE2EGNENS
Fo

[00:58:33] Claire Vo
English:

Now, that's the out-of-the-box template. As | said, you can actually customize what your PRD template is
in ChatPRD if you do something different or want something different for your company. About 60% of
people are using it for that. 30% of people, | would say, are using it to put in a spec or a PRD or a strategy
doc or a roadmap and improve it. And then the rest are using it to brainstorm ideas, internal PM work.
How do | come up with a good agenda for X, Y, and Z? That kind of stuff.

FROCENIR:

BEFFEENARRR. [EWFHFTR, MRMBFRNEKRHABTEIFERRK, RAILTE ChatPRD FEEX PRD
RiRo K29 60% AKX LM, 750 30% A, HZW, SERMARMBET. PRD. MBS XA BRLERE A
T, RTHANAERLRNE. L4IE PMBIREIE, il “HINAARRSIWHE—TFRNE? 7
ZEHES.

[00:59:02] Lenny
English:

Amazing. Okay, so | wrote a post recently sharing a bunch of examples of how people are using different
GPT specifically at work, and | think it's spurred a lot of people to experiment with this stuff. If there's one
tip that you could share for someone that's trying to build a GPT or their own custom app using APIs, any
advice?

AR ERIE:

KiET, RRAET—RXE, 2FTRZAMEIERNAERRE GPT BIfF, HBXHMTRZAEXE
o WNRIREELAAPLZINME GPT M API FRBEXNABNADZE—TMIR, REBHA?



[00:59:24] Claire Vo
English:

Prompt matters. We went through this whole cycle of prompt engineering is a thing, it's not really a thing,
fine-tuning is... Prompt really does matter, and a good PM, | do competitive analysis. | use the same input
and look at different GPT or ChatGPT. | look at the GPT Store version, | look at other PM tools that do this
and I look at mine. | think mine is actually better.

FRCERIR:

&g (Prompt) REE, HNEHE “EnidIRBIREFRAE N EGSR 89311, BBRIA (Fine-tuning)
£%, RNRAEANBREE, EA—1EFH PM, ﬁAﬁiﬂZRuuﬁ*ﬁo KAERENEN, EXEEARRER GPT 5%
ChatGPT, #%& GPT Store fYhRrZds, BEMMHX M PM TR, BEHEMN, FIANBERILET,

[00:59:50] Claire Vo
English:

And then I'm getting into a mode now where | may do some model experimentation and tuning behind
the scenes, so it might not be OpenAl, it may be other things, but it matters. The instructions matter, the
context matters for the quality of the output is something that | would say when building these kinds of
products. | think the other thing is there is no solution right now for monetization. Knock on wood, open
it and we'll figure it out. If | had more time, maybe | would create a platform out of what I've created for
ChatGPT to let other people monetize their GPTs and add on capabilities. But it's not out of the box yet for
folks. There's a lot of work that | had to do to get it from here to there.

AR ERIE:

BIMEHNT —TINER, T'ﬁ‘E%T‘FnLﬁ—‘tb*ﬁia—%ﬁ%ﬂﬁﬂ FrLARTBEAR R 2 F OpenAl, traeEHAth
B, EXBET: BIREE, L TXREE, XERETHIENAE, XRHEWEXLFREBIORGF. 5
—HER, BERBEUMNERRRLR. ERUEEE. MIRHEEZHE, BIFHIERA ChatGPT FF
RORBEMA— TS, ILEHMABEZIMAIIL GPT FHEMhae, EEMNARKRELIEURNGER, &K
AT REMRIEXF T KRETL (.

[01:00:31] Lenny
English:

Are you making real money with this thing? And is it an idea that this becomes the thing you do someday

maybe long term?

FhSCERIE:
XARFMEAEMEIESRD? FEEEETE—RXSH N IFKEIMENSL?

[01:00:38] Claire Vo
English:

My original goal, and | said this out on X, my original goal is | just want to buy a nice glass of wine a week.
That was my goal. | could buy cases of wine now. This is very exciting for me. It's making what | would

consider real money. Is it a venture scale thing? No. Does it need to be? No. | have a goal around my kids'



education expenses. | would love for this to cover a little bit. | have a ambitious but not audacious goal for
ChatPRD.

AR ERIE:

BEVHER (REX LEHY) REBESARIGE—MITE, BUERNEN. WERELF/LEET
XiLEENE, ERBTHIANN B . EBR—TEENMREME (Venture scale) HIIEME? FEo
ERERY? FFE. FE—MXTEFHEERANEN, RREXEBE 8D, X ChatPRD B—NEK
BERE=RIBT.

[01:01:13] Claire Vo
English:

The other goal that | have, which is, let's put monetization aside, is this is my joy space, zone of genius joy
space. And my goal with ChatPRD is it has to be a hundred percent fun for me. This is my hobby, so I'm
not doing anything that makes it not fun. It is a pure bliss space for me. | get to code on the weekends, |
get to do customer support at night, and | get to build things that | would use. | get to learn new
technologies. | want to keep it in that space because it provides a lot of joy for me. Put money aside, | just
want it to be fun.

AR ERIE:

HHS—TER (RAZARR) & XBHH “RER=TE" , BFRO “RAFERERZE" . FHxd ChatPRD
MENRE, S@FNHEFKIR 100% BB, XZFRMEL, FURFAMEMLEESETENS. XNFFKIRE
— P ARNERETE. FAUERAREANE, £ EHMEFAXE, WEXECAIARA, FIHRR. I8
ILERBEXTRES, BAEFLARRZRE. HABRTK, HRBILERFER,

[01:01:51] Lenny
English:

Love that. Okay, so some people listening to this, especially PMs, may be like, "Claire, what the hell are
you doing? Are you going to replace product managers in a year or two?" This connects to something I've
just generally been thinking about and that's come up a bunch, is just over time, which skills and jobs of a
product manager will be greatly enhanced by Al and which will be completely replaced by Al, if any, so
that people can understand which skills they should be investing in and which maybe are less important.

FRCERIR:
XET. BLIARX, LHZ PMAIEEEME: “Claire, fREIRAERMTA? MITEE—RERRA~mEE

13?7 XERETR—EEREN— T EEREA: MEENENHRE, FaREpLRaE TIES|K Al KKIE
3R, MPLERAI T2 WIRBHIE) ? XFARKMEERABNIZITEMELEREE, WMEFTETBRAEE.

[01:02:36] Claire Vo
English:

At the highest level, | tend to be very short-term pessimistic, although I'll frame that short-term
pessimistic and very long-term optimistic. | am a big believer that technology has made society generally
much more affluent, wealthier, happier, healthier. | am a big believer in technology and | am optimistic
about its impact on the human race. There are lots of things that are not going well, but | really do believe
that innovation and technology, I'm excited for my kid's future. I'm not afraid of it.



iF
tReEEL, BMREATERER, ERZLERENERENR. KPR HEEEANIMIEZ AR LEERE
EE. BEER. BRR. BER. RERANEEERE, RMBRAMAZRNEMEFINSE. RABRZSEE
HEAIR, BEHRENBEIFMEAR, BAREFIIRRBENE, FRAFHE,

—\I.

[01:03:11] Claire Vo
English:

Now, that being said, | am of the mind excitedly that this is going to change stuff in companies incredibly
quickly. And part of building ChatPRD is | hold myself to the bar as a technology leader, | need to be
leading the league on understanding what this can disrupt, using these tools to make a better team, and
actually shifting the size and shape of my organization in response to the technology around us. Is it
going to eliminate PMs next year? Probably not. Are the ratios between PMs and other teams going to
shift over time? Yes. Are the skills required going to shift? Yes. Could they shift much faster than we all
anticipate? Probably. | think there's a lot of change coming and | want to be prepared for it.

FROCENIR:

BRI, FMEMIAN, XRFUELEERRERZ AT AEEIEY. Wi ChatPRD N—E0REET, F
N—BEAAFE, HERECHIATIER Al BB AT EFREGL, FAXETEITEEFHIE, HiR
EHA BB RASERARALRNMENTE . EXEREREK PMIF? AIERS. PM SEMEIPARILLFI=HE
BHEZES? BH. FrRMVREESEL? B, XMEBREHAFBNREZE? REAGE. HIUNNEKX
RV ERIREIR, FBIHETES,

[01:04:00] Claire Vo
English:

Now, what do | think this replaces and what does it not replace? | was reflecting on this question and
communication, lowercase C, | feel like is one of the places that's going to be replaced. And | call it
lowercase C. It's the functional trading of information that allows other people to do jobs. | think that
these language models and these tools are really good synthesizing information, putting together
communication, and can coordinate who that communication goes to and get it out in many modalities

of content.
RS ERIE:

Ba, FIANESBAMFA, FBAMFA? R—EHEEREXMRTA, HER[T “NE cHBHE”
(communication) EWMANMWRZ— FFZH “NE T, ERIENTILFIAFTFRIFMHFITRIEREE
MEEXRM, HAAXEESRENTAFEEREAER. AO0E, HEMEEENR, USHATER
L

[01:04:41] Claire Vo
English:

And so I'm really thinking about the PM as the keeper of cross-functional relationships and
communication is really, | think, potentially going to change. Now, but capital C communication of are
you influential? Are you convincing? Are you bold? Can you get this system of humans to follow you down



a path? That's, | think, going to be much harder to replace, and so I'm thinking about the edges of

communication and where they'll change and what they won't.
R EIE:

FRI AN PMEABERREXANYBNERE, X—HBOUgEsAETK, BEE, “KE CHWAB
(Communication) —BEMRREEEM? RETEIRIRI? (FREAKE? (REEREEILXEARMBIREL—
£H? INAXBERENRIFZL, FIUKIEERZEEENLR, HEST, BERS,

[01:05:15] Lenny
English:

That's really interesting. | did a little poll on Twitter asking people of between communication, execution,
strategy, and product sense, which skills are most likely to be basically taken over by Al. And
communication was number one, by far. | have a contrarian perspective. And strategy was the least voted.
| feel like, so strategy work is essentially, "Here's everything we know about the world and competitors
and the market and our advantages. Here's a plan to win in the market essentially." | feel like that's what
Alisincredibly good at.

FROCENIR:

XREB HE Twitter BT —NAZE, BARTEERE. 1T, SBMN~RES, BEREREFER A
BE, WEERRMANLENE—R, ERE—THERINUR. SBEFERIN. BT, SBIFRRLRE:
HERHMNAMEHX TR, TEXNF. HHMRNAE—T. XRIFNETZPRENITL.” RREFXIE
2 AlREEBRH.

[01:05:49] Claire Vo
English:

| agree with you. | totally agree with you. | think, and again this comes to synthesis, good decision-
making, and communication, if you can synthesize, distill it into a plan and communicate that plan, |
found these tools exceptional. Use ChatPRD and give it a try. Now, | think it's the human aspect though of
boldness, seeing the future in a way that a thing trained on priors cannot. Those things | still think, and
then charisma and attracting all those things to actually make the thing happen are pretty hard to
replicate, which is why | love using ChatPRD.

FRCERIR:
BERMNEZE, T2RE. RWANXXERTHRE. RARENDE. MRMESSER, BEERMITIHE
BHE, RAMXETARNEH, KidiR ChatPRD BB T, AF, HIANANERETFKE, EFU—

ETFREAIRNGERORATEAMEIBNAXAARK, XERA, EBE AR R3173, UNKEERMKE
BRENPBLERS, B REEFN. XMENTAFLERA ChatPRD.

[01:06:54] Claire Vo
English:

I'm not going to come up with the most genius way to do data export for Snowflake for some... That is a
solved area that we should just scaffold up. | should customize it to what we do, and then we should ship
it. That is not a place where my magic skills as a human are going to impact. But | don't think a lot of PMs
see it that way. | think there's this real identity shift that's going to happen where PMs think that their



value is coming from their ideas that they manifest into the world and how they individually manifest
them. And | think we're going to shift to, are you building the right stuff? Are you building it quickly? And
is it delivering? No matter what the tool chain is.

AR ERIE:

BRASERFARRA TG EKRA Snowflake HERIES L - BRE— T ELMRNIT, BMIAFTELEITER
Fo BNZIRFERNTNFRERE, AREEkH. BARRMENALD “BIEKEE" REFERAMSG. BFRFIA
NRZ PM BXAH, HINANBERE—HEENSMNIRE: PM AT EIANMIIBINMERE FIT~E8
R AN R BRI ERE, MBIAARNERE: MESENRERNARE? MESHERFBR? €
BEXMNTHMME? TICTAERT 4o

[01:07:19] Lenny
English:

Yeah. | think your point about getting buy-in and getting everyone aligned, | don't know how an Al bot
does that unless everybody's got their own little bot and they're all talking to each other.

FRCERIR:

B, RBBMAXTRIEIF (Buy-in) MEATER—HHIMRRI HARE Al Ml AN EAMXLE, FFIE
SPABEECHIVIEA, ARENEERR.

[01:07:29] Claire Vo
English:

They all just get along.
FRCEIE:
ENRLERENS,

[01:07:30] Lenny
English:

We're in. I'll [inaudible 01:07:32] this a little higher. | actually made this list. | feel like this could be the
entire podcast, but | made it a quick list of, "Here's the jobs of a PM." And it's interesting. | don't know if
this is really a question, but it's just interesting to think about which of these will some ChatPRD maybe
do in the future. What does the job feel? You're writing PRDS, you're setting goals, proposing a roadmap,
aligning a team behind a roadmap, developing a strategy, developing a vision, communicating timelines,
finding blockers, and unblocking people, getting buy-in from up on high, getting budget resources for
your team, giving feedback on product and design. Those are just some of the day-to-day jobs. I'm so
curious just which of these Al can actually just do and not have to worry about it.

FROCENIR:

AN HBXMEFEBRE—R. HIT—0ER, RRGXEEAUHM—BEREE, B2 PMBIER
B . XREB, F—E2 N, BEREHRRK ChatPRD SMEFHWHLETFREER. TERNREE: 5§
PRD. i&TE BT, RINIREE. iLHATEREE AN, fIEaE. SRR, WdetEL. FHESH
RRERS. REBEXS. NEANFERFERR. NeafiitRitRkik,. XEIZAETEN—9. KR
93757 Al RIREEEIZTTRML:, LRI ARBRO.



[01:08:17] Claire Vo

English:

| think a lot of them Al can do. And so the question is, which of them do you want to hand the keys to an
Al tool? And which of them are going to be much more valuable as a tool that an individual or a team's
intellect can use to do a better, faster, higher impact job? Again, | believe in technology and I think this
stuff, what's interesting about this moment right now is every week | see something that | would not have
in a million years thought was possible three years ago. Every week, something new comes out where it
just changes my mind of what's possible. | believe all of those are 80% good functionally tractable. The
question is, is 80% good functionally tractable the best way to do that? Or can we take a certain type of
person with a certain skill set backed by a purpose-built toolkit and make it 3X better, 4X better, 10X

better? | think that's the more interesting question.
R EIE:

FIAA Al EFEPIRZ T, FRIIREET: RIESIEHLE T FRIARIS Al TR? ML TR EA AR
HAEAERNIR, gMFENr. ER. BEEEMWA? BXEE, HBERAR. BrX M HAE&HMSE
T, SARMERI —L=FaRMEHBBRINER. SAMEMRAELR, KT A" BN &
MBIEFEXLETME, Al #BEEME 80% BYKF, RIFEZ, 80% KIKFEREAIG? EEHRAILLLFEXRE
BN, TERENRE, FEHTREKNMHET, BRREA3IF. 4EEE 10 5? HAAXA BERBHR

o

[01:09:16] Lenny
English:

I think on the point of amazing things are happening every day, we had SpaceX launched the Starship and
it was barely mentioned anywhere. We have the spaceship that could take us to Mars and, "Meh, we don't
need to talk about that."

FROCENIR:

XTFBREBEFTBREX—R, SpaceX K5 T EM (Starship), EBILF&EAHKE. FHi1E TEEFRNE
NEBTOAE, RKAKERF B, KEFIR .

[01:09:31] Claire Vo

English:

We get the kids up and stream it on YouTube.
R ERIE:

FEAUEEZF, £ YouTube FEEK,

[01:09:32] Lenny
English:
Oh, that's awesome.

FROCENIR:



MR, ABRIET

[01:09:33] Claire Vo
English:

It's magic. We live in this magic time. | think it's so fascinating. But | agree, we're getting spoiled by
innovation.

FROCERIR:
iR, BNEBEXNRAREEN. HEFXKEAT. BREE, HITEREHF “EHF 7o

[01:09:41] Lenny
English:

You said that there's this ratio that might shift with product managers, engineers. I'm curious which ratio,
because engineers are also getting more efficient, and so it's interesting if the ratios will be consistent as
engineers become more efficient, PMs get it more efficient.

FRCERIR:

Rz~ mEEN TRMPELAR S R ET K. HRFFEMHLLE, AATEMBERFSESN. WMRT
FMESH, PM TS, LHARESZFRE—H, XREEE.

[01:09:53] Claire Vo
English:

| wonder if whole roles get eliminated and replaced, and then ratios aren't even the right way to think
about things. There's the ratio of this PM role to this many, one PM to seven to 10 engineers or one EM
to... There's those ratios. | also think there's going to be this interesting shift of as a manager, as a leader,
how you allocate budget against tools and people | also think is going to shift.

FRCERIR:

BEE, ERBIMAGSWHEMRMRA, HMELHIEEFEREHNEESN. MAEFXMLEG: —1PM
Xt 7E 10 NI, |E—DEM R XEELEF, FEIAT, (FAKERMSE, MOFAEIEMARZE
HEME, X—RUESRXERBILE,

[01:10:12] Claire Vo
English:

And | saw something where somebody said that every role that they got asked to open, the team had to
spend a week trying to automate it before they were allowed to open the JD. It's just this very
interesting... In my mind people, think that's scary and it's going to reduce jobs. Yes, and | do think there's
also potentially other jobs that open up that can become very interesting.

FROCENIR:

BEINEAN, BHENRERFAR—HMIRLUN, W45kt —ARESEHEEBML, ARTRATRE
R (UD)o XIFHEEE. - EFHRBBEP, AMIEBXRAE, ZEDITERIL 269, EFINIHBETEE



S HIEMIEE A TR L

[01:10:45] Claire Vo
English:

And so | don't know how it's going to pencil out. | really don't. What | do know is things are going to
change and |, as a leader and a person that cares for people's long-term careers, want to be much more
forward-thinking than close my eyes to what the possible maybe dramatic changes are in our industry.
I'm thinking about it, I'm experimenting with things, and I'm hoping that in our team in LaunchDarkly

we're leading from the front here as opposed to on our back foot.
FRERIE:

FAURANERALERZEF. BRENTHE, RRNEEFIREZK. (FAI—RARE, —PROAIK
HRWEENA, RAEECRERRBENE, MABNTUAIEAXENRZRMAL, KREEEE, EESE
3%, FABEAVE LaunchDarkly BIEIFARETERX 5 B FRHAL, MAZREIN o

[01:11:17] Lenny
English:

I'm thinking many people listening here are like, "Okay, | need to get on top of this. | need to stay ahead. |
want to follow Claire's lead." Is your advice simply create GPTs, play with ChatGPT? Is there anything else

there to help people?
AR ERIE:

HERZIAARIMEEER: “9F, RERL, HEFRISWE, FRIEME Claire BURIZ " (REVEINN{EEE
GPT. I ChatGPT '3? rHEH AR EIARKIG?

[01:11:29] Claire Vo
English:

| also think PMs need to be thinking about building product skills particularly around these non-
deterministic products. It's been [inaudible 01:11:40]. Part of why | built ChatPRD is not just to stress test
how these sorts of things are going to change the product function. It's literally, this is a new type of
product built by a new type of technology and it's moving very fast. And learning how to build these kinds
of products, if you can do that, | just think back to when mobile happened, if you're a PM that jumped on
mobile, you had the pick of the litter when it came to jobs in very interesting startups.

FROCENIR:

A7 PM BEE RIESF mivkE, FilEESRXE “JFHEM” (Non-deterministic) FmBYicAE. FHAX
ChatPRD BIER D RERNEN T ENMIHA X ERARKNARE~miREE, BERANXHLE—MEMKANLE
A~ m, MERKERR. FINAWERRXE”m, NRIREMEIX—R— B TEe BRI,

INRIRE L — MR BT PM, (REFLEE BV AT ERER LFEER I

[01:12:11] Claire Vo

English:



And so | think we're in the same moment here where, if you can ratchet down and specialize and learn a
new technology, you actually can get into very interesting positions. Those are both of my motivations on
ChatPRD, is understand how it impacts the function that | lead, but also understand how to build a great
product with these underlying technologies that are just much different than the technologies that |
personally built on before.

FROCERIR:
FRIAFGIA AT EL FEFFBVESZY . SIRIRAERE T ORSEMHZIMEA, (RELEERIFIFE EBRIRL

R
XL M ChatPRD IR EN7]: EBFECINAR AT, FRHBIERINAEHAXE SR IARIFT AR
ATERERRERARER BRI 5o

[01:12:37] Lenny
English:

And so for someone, let's say, not super engineering-oriented, | guess how do you recommend people on
your team explore this sort of thing? Is it [inaudible 01:12:46]?

FRCERIR:
BAXTFTRERBAUTEAREBIA, FENIREAERAIERERXESZY)?

[01:12:45] Claire Vo
English:

Yeah. | do think studying products that are out there is quite interesting. | love this idea of doing outside-
in product tear-downs. What is good about this? What is bad about this? How would | have written the
PRD here? What would | be measuring? How would | think about error states? How would | think about if
this is a great product, a good product, or an okay product? | do think doing that sort of crit on an external
product can be a really accessible way to start to stress test your own skills around this and figure out
where there are gaps.

FROCENIR:

ZH. TIANNARIAENTRIFEEB. HEX “BAINTA" M~ RIFFEEEE, XTTmEFERE? TR
2? NREH, RZEAT XN PRD? AZWEM4ER? RSWAZEHEHRRT? RIWEATFNXZ—1MH
AW~ Mm. FHFmEREENm? NIRRT DT, BFGEDNIR B S EXEEE
HEAMEBHN—MIFERH LFHH

[01:13:20] Claire Vo
English:

That's one thing | think you can do. Two, | think there's a lot of no-code, low-code stuff you can play with.
Even if you can't put your hands on keyboard and write code, you can certainly stitch together things and
try some no-code tools. That's another way to do it. The other thing is find where it's fun. I think how fun
is Midjourney? How fun are some of these more creative tools? And so find where there's something fun
and build art out of it as a mechanism for learning. It doesn't always have to be commercially driven. It
doesn't have to be part of work. It can just be find a space that you're personally interested in and play
with what's out there.

FROCENIR:



XZIRAI LU —HE, £, HIANBREZEAE (No-code) KIS (Low-code) HIZRFERILATT, BME
MAZHREEEAN, MEEHEE—ERAAZSE—E, S —ELTABIA, XS —MAERN. £EmE
FHFAB. A8 Midjourney BZ473n? BEBIZIRBZHI? HAEBNAKRA, AEKREFER, FA—M
FINF. EXF—EFERH WKL, BFRBRIEN—ED. RF|HE—NMRPNABEME, Xt
RENIE,

[01:14:00] Lenny
English:

Awesome. One last question about ChatPRD. With Copilot, there's all these stats. It's making engineers
50% more efficient, whatever percentage. Do you have any sense of efficiency gains so far with ChatPRD?

FRCERIR:

K% 7o XTF ChatPRD HEfE— A, XTF Copilot, BIRZHMIEHRELL TIZIMERFAT 50% 2 X8, R
%t ChatPRD B AIHRAIERIZA A RAG?

[01:14:14] Claire Vo
English:

| have qualitative feedback from product managers who have used ChatPRD, who have said, "This has
saved me dozens of hours | would've spent on writing documents." And another person said, "l am a
single PM on a team that's growing and | don't think we're going to have to hire another PM now." There's
the people, there's both the individual aspect and the hours aspect, which is it's helping individuals PMs
get higher leverage across a broad engineering or building team, and that it's helping them spend their
time more effectively.

FROCENIR:

U E T A ChatPRD W mA B THEMERB. BAR: “XARTETRAEZEAES XHE LRI+
B” B—PAM:  “BEX N FETHEARNERE—R PM, ERER(AEFAFEBBS—TPMT,.” XEE
BEARAENER, tEREAEANER, BEEEEB DA PME 2 ITREHEZEE A FIRGESNIITF
R, HEBMIERRFIBEL,

[01:14:57] Lenny
English:

Many people don't want to hear that they don't need to hire a PM. There's many people looking for jobs
right now.

FROCENIR:
RZARIBEREIRE “FEERPM” XHiE, MEERZAERIE.

[01:14:59] Claire Vo
English:

It's true, but we can't... | think we saw this in the last couple of years. Inefficiently hiring and building
unsustainable costs into a company leads no one to success. And if that's a lesson that | can teach



anybody, it's sustainability in organizations is the responsibility of a leader. Yes, | would love to give
everybody positions. There are not positions to have. And the best | can do for the people in the team is
be really responsible and really thoughtful about that because that helps me grow their careers and helps
me sustain their careers long-term.

FRCERIR:

Hascuntt, BEANIREE - FREHNEIEZ/NEFELED T BRNBENAXTENAAFENAE, A5
ILEMAREAT. MRRKERSGHIAT AN, B2 ARANFIEMRASENTE. B8, K84
BPARERAU, EFLERAZHKI. KENBANEIBHIRIFNE, RN EFRESEAZMIRENE,
EAXBEFHRARMINVENAEE, FHKERRI8ER £,

[01:15:41] Claire Vo
English:

It's incredibly complicated, but also on the flip side, this is a very small startup. They can't afford another
PM and they're extending their runway to build something transformational by not growing the team.
And so, yes, people [inaudible 01:15:57] their teams and have these jobs and startups can't afford it, and
they still have great things to do in the world.

AR ERIE:

XREER. B5—HE, XNF—RIFEDEIEIATRGR, MINETES— PM, @BIRY KEPA, il
KTHEME (Runway), MMEMBEREBTEE XA, L, 289, BAAMIFERAMNEXLERI,
BHRIATRERE, mMiIkAEHEANELEETM.

[01:16:04] Lenny
English:

Great answer. To start to wrap up our conversation, | have these two segments, Failure Corner and
Contrarian Corner, and we can pick which corner you want to head to. Would you like to share a story of
your career where you failed and something you learned from that? Or something you believe that most

people don't believe? Which corner sounds more interesting?
FRERIE:

RENEE. FERMNIEZE, AR T: “KEEE” M “FERRLBE , RALLE—. 28
AE—NREERRMNRFEURZZBE? EBDE—NMIBEERZSBATHEHIMNR? W AER
eREEE?

[01:16:24] Claire Vo
English:

I'll take Contrarian Corner.
R EE:

Bk FERMREBE -

[01:16:26] Lenny



English:
Let's go for there. | need some sound effects for these corners. Do share.
FRCERIE:

BREI D, HEAXENNEREN. BA=.

[01:16:33] Claire Vo
English:

I'm sharing this because you just released your podcast with Marty again. And I'm a sales-led product
apologist unabashedly, which is, | think that it is okay to listen to the market and to be commercially
oriented in products in ways that probably would make some folks in some types of product
organizations squirm a little bit. And the reason why | believe this is | think there are tremendous
businesses built on sales-led motions. And | disagree with the fact that that means you do not care for the
craft or the experience of users. | think it can be the best of both worlds.

AR ERIE:

BHREXNMEEAIRRIN & T Marty Cagan %, RR—IMETEFHN “HERDESR” BHFE. &
IABIH A ETmPREELSRAZALERYN, REXAESIEFLERBN~mARRRNRELEARER
Zo RZFIUMEER—R, BEAARANERSGANUSEEZUEHERSIRAZ LR, HRANAXERE
MAEFFZHAFP KR, HINAXHER LUFES,

[01:17:19] Claire Vo
English:

| love sales. | say if | was not in this role, put me on a quota and make me enterprise West. | love to sell,
but | think product teams, this opposition we have industry-wide with sales-led I'm not convinced is
healthy in every organization. And | was listening to the podcast and | think you all were talking about,
you said, "SAP is like this. And who wants to be SAP?" Man alive. There are a lot of companies out there
that would love to be SAP, now with a better product, with better experience, with more love from the
industry maybe. But what a powerhouse company. And | think we as PMs turn our nose up to
powerhouse companies too often because we want companies to be product-led, not sales-led.

FRSCERIF:

BRAEHE, RiAINERTMMENAER, MAREDUSEN, UREMTADSAK, REWHE, BF
N, BT “HHEIRE” MXMMIIIESE, BRAREES M EALTEIEEN, RIFTHBMER, (]
TERIC SAP, fRi% “SAP FL2XHERY, EABRLA SAPIE? ” KW, SMNEBRZATERLUKRERM I SAP, LA

MREBEBEEFHN~m. EFNFE. BETUIEZSHNEEMENR T, ERB—RZABANATM, HiANEK
{IER PM 2 EXXLEBRNABRZUSE, FARMNBEQRETRREH, MASHEREDH.

[01:18:07] Lenny
English:

Amazing. I'm going to not go deeper into this topic because | don't want to be speaking on behalf of
Marty's perspective, but there's so much debate that came out of that episode and | love that it trickles to
more opinions being shared about ways product can work. | guess, just to understand your takeaway



here, is sales-led companies can be awesome. They can build amazing businesses, and it can be great to
be a PM at a company like that.

AR ERIE:

KiFT o BFTERNRITXMER, AANFRAEBAR Marty IMRAS, BI—K3I5XTIEEZHINIE, &K
BEXXSIHTELZXFRIEFEARNMS. HE, BRMNZONSME . HEERHNATHMA URE,
l:ﬂ]HbL_\LIE\AE’\JlL%, EXERNLQT]E PM HzEJL,MEtH@o

[01:18:27] Claire Vo

English:

Yeah, and they can build great products.
HRCERIE:

2R, MEEi MM AR 5m.

[01:18:30] Lenny
English:

Great. Claire, is there anything else that you want to share or leave listeners with before we get to our very
exciting lightning round?

FRCERIR:
XIFTo Claire, FEAENTIEERIBBINBILREZR, FEBHARDZERELITREING?

[01:18:39] Claire Vo

English:

| will say, because we've been talking a lot about Al and replacing PMs, | love to sell. | love to help people
get jobs, so if there are ways that | can help people find great fit companies, it's one of the things that | get
a lot of energy out of. | just want to say that in the world. It's something that sparks a lot of joy. | get a lot
of it inbound, "Can you help me get in here? Can you help me get there?" But if there is a tractable way

that | can help you get to a connected to a company or a role that you think is great for you, that's fun for
me and I'm totally open to it.

FROCENIR:

ﬁ*ﬁiﬁﬂﬁ%, BEATA—EEWRIE Al FIEAR PM, ERAZHE, WAZEIHAHLIIE. WMRIEEAITK
EENNE, BRHAEEHN—KFKR, ﬁR*E’A?—T%EﬁiZ—,.ﬁ“O XE—HHAERZSRENF. HKREIRS

B IREERRHEXRATNG? REFEKEKRRILIE? ” NRE—FATH A IR R IRINNE
BRATHIR, BHUFKREER, HIFEREHEIT.

[01:19:09] Lenny
English:
How would people reach out to you to try to help you get them [inaudible 01:19:13]?

FRCERIR:



AN ER R R T REBHIE?

[01:19:15] Claire Vo
English:

| am, of course, on LinkedIn. I'm on X at ClaireVo, all one word. And then if you really want to go into the
archives, | have a very fabulous TikTok where I'm ChiefProductOfficer. It's all one word.

FROCERIR:

HHATE Linkedin £, I X KSE @ClaireVo, MRMFBEUFHNANE, BE—NMIEERBEN TikTok Ik
=, I @ChiefProductOfficer,

[01:19:27] Lenny
English:

Amazing. We'll link to all these in the show notes. And we will refresh these two facts at the end of the
podcast anyway, because | always ask this anyway. Before we do that, welcome to our very exciting
lightning round. Are you ready?

FRCERIR:

AiET, RNSEXEHERETENBE, ERFERNBRNNESBIRE—R, BARSRERR. EHZ
A, WOEREIFAAFERISMNBRRE, HEEF TIE?

[01:19:28] Claire Vo
English:

| am so ready.

FRCERIE:

HEEET

[01:19:41] Lenny

English:

Okay. First question, what are two or three books that you've recommended most to other people?
R EE:

o BN MR ABRERSHNR=ABEMFA?

[01:19:46] Claire Vo
English:

High Growth Handbook | love, and | like Scaling People. These are two books that the reason why |
recommend them to people is because they have solid playbook answers to 80%, 90% of everyday
leadership scaling people questions. And so they're just great reference books for what | think great
leadership inside startups can look like, and they solve some of the things that you don't need to solve



novel-ly. And then one on the fiction side that I've been recommending is Circe, which is a retelling of
Circe's story from her perspective. It's a great read, and everybody I've recommended it to really loves it.

AR ERIE:

HEWM (SIEKFM) (High Growth Handbook) , HEWR (FIEMAAD (Scaling People) . FHEZFXHAF
NEEAZ, E117 80%-90% WHEBMSAMAA MEHRFIRME TILEN Bl EXR, 17T HEIE
REMRBASHNRESE R, BRAT —LEMARFEEMARARFHNR>, NiAE, B—EHEEZ (BEZD
(Circe), ERMEEZINAEEIMARMAINE, HERIFBE, REFINEPIATEER.

[01:20:28] Lenny
English:

From Game of Thrones?
FRCEIE:

= (NHREL) ERARNE?

[01:20:31] Claire Vo

English:

No, Circe from the Odyssey. Odysseus [inaudible 01:20:34]. She turns men into pigs.
R EE:

T, B (RER) ENEEZ, REEBERIRA--- it B AT AE,

[01:20:36] Lenny
English:
[inaudible 01:20:36] lack of culture.
R EE:
(B HEALXT .

[01:20:37] Claire Vo

English:

It's great. My kids are very into Greek mythology, so this is me meeting them on my side.
FRCERIE:

XBREF, FRNBRFIEERRBEEE, FIUXBEREX 7 EANMbIHEH.

[01:20:42] Lenny
English:

Amazing. The first two books are both Straight Press. Shout out to Straight Press.



FRZERIE:
XET . BIFAPEE Stripe Press HhRREY. [@ Stripe Press E#i,

[01:20:46] Claire Vo
English:

Yeah, Straight Press.

R EE:

=, Stripe Press,

[01:20:47] Lenny
English:

And | have both books in the back there, and my laptop's actually sitting on Scaling People. Next
question. What is a favorite recent movie or TV show you've really enjoyed?

FRZERIE:

HREEMBXRESH, FNERLABRAEMETE (MREATA) £H. T—Na&: REEIFEERER
EBMRIRTA?

[01:20:52] Claire Vo
English:

I have kids, so | don't get to go see movies. Movies are, that's an adventure. It's basically a vacation. | saw
Poor Things, which if you like capital W weird capital A art, highly recommend Poor Things. The show that
I recommend to people, | love Mythic Quest. Everybody references Silicon Valley, but Mythic Quest gets at
some of, | was in gaming once, gets at some of my experiences in the technology organizations. It's got a
technical female lead and think it's quite funny. I like Mythic Quest.

RS ERIE:

HEETF, URNEEERR. BREHERE— 78N, BEFAFRTER. HEI (FIHKRA) (Poor
Things) , MIRFENR “KE W BIER" # “RKEANZAR” , 2ZUEE, BURIEHEE (WIEES) (Mythic
Quest)o AR#EIR (BER), B (WEES) MR TREBEEFNITILURRIARBARFN—EEZH, EE—1K
MRAEAH, MEFEEB. ZER (FHEES).

[01:21:31] Lenny

English:

Do you have a favorite interview question that you like to ask candidates?
R EIE:

RE%A RERE IR PR EMEEA?

[01:21:31] Claire Vo



English:

I like to ask candidates how they would improve our business model. | think so many PMs come in with a
point of view of the product and the target market but don't actually understand the underlying
mechanisms of how we make money and what our unit economics are and how that could be improved.
And the candidates that do come in and have a strong point of view on business model often are pretty
successful in our organization.

FRCERIR:

FER R EEAMNSOAZERNOBELRT. FIAARS PM &R~ M EmHHRE R, BHA
HIFEARRITHRENRENG. HMNNRAL5E (Unit economics) AR NfAIR#, AR R RHAE 2
PADLEREYRIEN , BEERNBRPERBEI.

[01:21:55] Lenny

English:

And what do you look for in a good answer that's, "Oh wow, this candidate's great?"
FZERiE:

FE—DIULRREE HE, XMREAXET” WEER, FEREEFA?

[01:21:59] Claire Vo
English:

It's thinking along the chain of value from how do we identify people in the market? What does our
pricing model look like? What could they hypothesize our underlying unit economics or cogs are? And
then where are their points of leverage along that whole funnel? It's really, do they have a mental model
for thinking about a business model? Have they thought at all about how we make money, either top line

or margin? And then can they identify places where they might improve it?

AR ERIE:

eaENERERE: HNWEIRFHZFHIAN? BMNENREZ EFEY? MI8EHEN L IARIRE 2L
M HEMZA (COGS) M3? EEBMNIRF, MM RENE? aELE: MIIREERETBHULEANT
LERE? MIIREZREIRTMABE (CIRREWERFIEER) ? ARHRES IR R A7 ?

[01:22:28] Lenny
English:

Awesome. Basically understanding the business really well. Great. Do you have a favorite product that

you've recently discovered that you really like?
FZERiE:
KiFT, BEXEMENWSERZIER, F, MEERBRIAAEETERNDTA=m?

[01:22:30] Claire Vo

English:



Okay, I'm going to make you laugh because you've gotten all these cars, right?
FRERIE:
8, BREBILIRR—T, BAMRZAWERERE, XIE?

[01:22:36] Lenny

English:

Yeah, | have such expensive cars.
R EE:

B, BEEARLES RS,

[01:22:40] Claire Vo
English:

You've got expensive cars. It's not new, | love my minivan. | am a big fan of my minivan. As my friend says,
"It's like driving around your living room." And when you have two kids, you know what | want to do? |
just want to drive around my living room, Bluey included. And so no Rivian, no Mercedes-Benz, but | really

love my Pacifica.
FZERiE:

RN AL RE, BATHE, EREENVEEZE (Minivan), RREEEENETLM L, EMHKARMMR:
‘ERMEAEMNFTERE.” SMETRINEF, MAEREMITAE? RREFERNFTIILE, &7
BE (HEMR) (Bluey)o FRLUZE Rivian, XREBEREH-Fi, RENRERNRKHHKER

(Pacifica) o

[01:23:06] Lenny

English:

Pacifica? Okay, | was going to ask.
FRCERIE:

REER? 47, FRIERE,

[01:23:07] Claire Vo
English:

But the actual car product that | really love, | love Waymo. We're in San Francisco, we've got these
autonomous vehicles. It is, top to bottom, just a lovely product experience from the app to when it shows
up, the sound design is great, the cars are comfortable, the displays in the car are great. It is, now every
time a tourist comes in, a friend comes in to visit San Francisco, | make them take a round-trip ride in a
robot car. And then even I've had a customer service experience with the Waymo team where my friend
left an iPhone and [inaudible 01:23:44] and customer experience was great, 24-hour service. Top to
bottom, great product design, great service design.

FRCERIR:



BREESRISEmE Waymo, HiFEREWL, AXEBERSE. MKEIE, EEBE— M FEEN~
miAde: M App BlIZEFHIL, FEiIRITRIE, ERRTE, ErnFERE RESREFEIMKBEUL,
BEBRILMNIL— XN BALRETR, HREZH Waymo FIPABEE—XRERAL, FKAAKRIE iPhone BHEFE
T, BRARIEEL, 24 /N3RS, MKEIE, BRI migit, HARRSIRIT.

[01:23:53] Lenny
English:

| just got into Waymo actually in the wait list, and so I'm excited to actually try it. | was actually treated as
press early on to ride in a Waymo with a person from the company, just to experience it. And then | never
got access to it after. Now, | finally can try it.

FRCERIR:

FNIM Waymo BRI Z B EHE], RMEERR. FHRBFARGERST, SRNEETEQTHARR.
EARZ EHMBHRETINR. WE, HETAILIAT,

[01:24:08] Claire Vo

English:

Enjoy. It's so nice. It's my preferred mode of travel.
HRCEIE:

EXE, EENRE, BREENHITAER.

[01:24:12] Lenny
English:

The future. We've talked about a lot of ways the world is changing. That's another great example. Two
questions to go. Do you have a favorite life motto that you often come back to, share with friends or
family they find useful in work or in life?

FROCENIR:

RAREHK, HRMNKRTREMAZTUNGRN, XXB—NEENGF. RERTEE. FELIBERERNESR
#, 2EBAXRESC, HESELARFEAELFREETTREBIMARRA?

[01:24:26] Claire Vo
English:

Fast beats right. Every time when debating between, do | noodle this for a thousand years and try to
come to the perfect solution or do | make a decision and get executing and direction | have conviction on,
| consistently see and believe that fast at the end of the day, wins. Fast beats right.

FRCERIR:

“REEE X" (Fast beatsright) s 8HFHE “HERBE—TERERITEAR" &2 “HM—NREH
HERBEONABMERNT ZEAULH, FIKRBRHBE, REARMIZERE, REEIH,



[01:24:51] Lenny
English:

Final question. You mentioned TikTok. You put a bunch of awesome content out on TikTok. Any advice,
slash is there a tip you could share with someone that is trying to be successful on TikTok from your
experience?

FROCERIR:

RE— . {RIZEIT TikTok, RELEARHTREBFEAST. RIBIRHNEZLR, WTERETE TikTok LEUSHK
RN, fREFARINEMIRITG?

[01:25:03] Claire Vo
English:

I've been neglecting my TikTok for a little bit with new job and winter with sick kids. This is my advice,
and | think you know this, consistency drives audience growth, which is, when | was on TikTok posting
every day, you would get followers and engagement and the algorithm would bless you. And when you
don't, you don't. I think consistency in almost all things wins.

FRSCERIF:
AR TIENLRXEZTFER, RETESZET TikTok, BMNEINE (FRABRBEAE) : —HMIRZRILE,

HIEXTE TikTok EAMEES, SRSMLNER), BABIEHMR. WRIFFR, mKB. HIANELFFRE
ERLE, BE—EEHSRM.

[01:25:27] Claire Vo
English:

The other thing that | think is a really good advice for any quote-unquote creator of whatever scale, of
whatever ambition, is | think thinking about content creation as documentation, not creative generation
is really helpful. | just like to talk about what | think about at work and I like to, an interesting meeting or
interesting interaction, document why | thought that was interesting or what could be done better. And
that becomes the basis of a very natural flow of content for me. It's a tactic that's worked really well for
me and helps me do stuff in my free time.

FRCERIR:

S—HHRIANAXMEAAERE. EEEHH “QEE” WIEETEANENUE: BABEEMA “ER7
(Documentation), AR “BIELEM” (Creative generation), HEREMRKICHAELIEFMEE, iEF—
REBNRWHED, ERATAKRBEER, REFATUREEF. KT HIFEEANNERNE
i, XPMREMEIEFEER, BERELRNEEEFHAR.

[01:26:00] Lenny

English:

Amazing. It might be time to start exploring Instagram also with all this TikTok news.
R EE:

KFET . E£FHREXT TikTok BUFE], WITFEIMEFIGIRE Instagram T



[01:26:05] Claire Vo
English:

| know. Yep.

R B

BAE, 2%

[01:26:06] Lenny
English:

Claire, before we started this podcast, | asked you what your goal for this was, and it was to be helpful to
people. | think we've 100% done that in so many different ways. Thank you again so much for being here.
Two final questions. We already covered these, but just to refresh people's memories, where can people
find you online if they want to reach out? And then how can listeners be useful to you?

FROCENIR:

Claire, EFIRETZAT, KFIMFNEREHA, MIRHEEBIAR, HBKNELERZSE 100% K
TENER. BABBRNEIR, RERNEE, BARNEL, EATIRAKIIEIZ: MRAKEEKR
R, TEMBERILUREIIR? LAKIR AR A LAY faI &S 2R

[01:26:24] Claire Vo
English:

LinkedIn, X, I'm ClaireVo, all one word. And then on TikTok, get me back into it. Give me a follow, maybe
I'll start posting some of my excellent content. But it's @ChiefProductOfficer.

FROCENIR:

LinkedIn #1 X, #% ClaireVo (—Ma). & A TikTok, EIEHiXEmAIME, XEHK, HiFRaHBA G —LEHEE
RA, =2 @ChiefProductOfficer,

[01:26:37] Lenny

English:

Awesome. And then how can people be useful to you?
FRCERIE:

KET o BBARKAUNEEEFIR?

[01:26:41] Claire Vo
English:

Help each other. That's what | want the most, which is | do really see, it is a tough time in tech right now
and there are a lot of people looking for jobs. One, | think help each other. And then the other thing that |
really, if I could ask your audience anything, is if you have a job where your job is typing into an internet



box to create products out of nothing, really acknowledge the privilege and joy of that job and try to have
some fun because a lot of people want to sit where you're sitting. Have fun. Appreciate what you have.
Enjoy it. Enjoy each other.

AR ERIE:

EEER., XRREHREN, RHLEIMERRITWIELTRENE, BREATERIE. F£—, BHEE
Blo 8=, MRKENIARE—TER, BHE: NRMCAE—HRFEERARBITHMERTEIEH~m
B, ITEIERIREXM TEMSIAMRE, HiXEMNPIHEE, BARSABBLERREHMUE L.
L, BEMFREN, ERE, ERRILBFEH,

[01:27:13] Lenny

English:

Great and important advice to leave people with. Claire, thank you so much for being here.
R EIE:

XEBBAARVIEREFEEEENREI Claire, JFFEREIREER,

[01:27:13] Claire Vo
English:

Thank you.

R EE:

5T

[01:27:18] Lenny
English:

Bye, everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review, as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at lennyspodcast.com. See you in the next episode.

FRCERIR:

ARBER. IEERURIT, MBIMEEBARBENE, FILUE Apple Podcasts. Spotify SRERBIIEE N AFIT
FATH. W, BEERAHNTAIFIE TIFIL, XERAMEHEMITRLILXNMEER, RAIUE
lennyspodcast.com #EIFFEFHATER TREZES. THTEBML.



