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00:00:00 Lenny Rachitsky
English:

The business you're building, the team you're building, the way you're operating is the very bleeding
edge of how companies are trying to operate in this Al era.

FROCERIR:

RIEEITSEN S, AEMBEIWNUKRMNEESN, HART AR A NE, ATBHIRSENRAA
(bleeding edge) IR

00:00:07 Dan Shipper
English:

We have a head of Al operations. She's just constantly building prompts and building workflows that | and
everyone else on the team are just automating as much as possible.

FRCERIR:

HMBE—ALAI E%ﬁ?ﬂz)\o w—BEARUMREIRTIE (prompts) HHEEIER (workflows), FKFAMEIE
HE— N ASERAEZ LI B,

00:00:20 Dan Shipper
English:

| hate the headlines that are like, "Entry-level jobs are taken away by AL" Whenever | see a kid with
ChatGPT, I'm like, "Holy shit, they're going to go so much faster than any other person that I've worked
with." We have this guy, he made a year's worth of progress in two months because every time | sat down
with him and told him, "Okay, here's how you tell a story, here's how you think about a headline," he
recorded all of it, put it into a prompt, and he never made the same mistake twice.

FROCERIR:

FIRITRBR “AHBETHRIRMU" ZXMIRE. BEAREI—TEFEMEA ChatGPT By, HEIM: “X
W, M HSRERLLRSEINERARREZ.” FNRBENNMAF, WERNBAREIS T —FEp9
T, RASREELTREAM “WNEHRE" 3 “NEEEnE" N, mHlIEXERFTIERTR, BARER
HE, MitthBEHEEEIEFIER.



00:00:46 Dan Shipper
English:

No one is manually coding anymore. Organizations like ours, people who are playing at the edge, we're
doing things that, in three years, everybody else is going to be doing.

AR ERIE:

REELLKAEABFHREAE T, GRHNNZFLTIERRMENAR, KNIAEMMENES, ZFEE81
NEBZERE Mo

00:00:55 Lenny Rachitsky
English:

Today, my guest is Dan Shipper. Dan is the co-founder and CEO of Every, which is a company that is at the
very bleeding edge of what is possible with Al. Their team of just 15 employees has built and shipped four
different products. They publish a daily newsletter, and they have a consulting arm that helps companies
adopt the latest Al best practices. On their product team, their engineers don't handwrite a single line of

code and instead use an arsenal of agents who help them craft requirements and build their products.

AR ERIE:

S RBIFEER Dan Shipper, Dan 2 Every BIEX S €48 A3k CEO, XRATIELT Al BRERRNRADG. i)
XE 15 BRIHNENBEAAHAH T EHRARN~ M. EEE—MEAREEN, &8 —1&waEk],
BN HM QB RARME Al RESLK. EMIIN~REMTR, TRIM—ITABEFREFE, MeER—EE
Baefk (agents) REBHAIRIE R RHMES Mo

00:04:55 Dan Shipper
English:

I'm going to go with my hottest take... | think that Al may be one of the biggest force for reshoring
American jobs. And so | think everyone is worried about it unemploying people... but | think it may
actually reshore a lot of jobs, and it'll do that in two ways. One is, there are a lot of expensive services that
rich people and big companies are paid for right now... what cheap intelligence does is it makes those
kinds of things affordable for small companies and individuals. The other thing that it does is it allows
people who are in those jobs to serve more people cheaply.

FRZERIE:

REDZE— N HREHHANMA S - FHIAN Al FTge RN EE TERUELR (reshoring) HRANEZ—. &R
AKEAEED Al 2FER, BHANEEFLAREZILRSTEONER, XEBBEBIRMHS AL, F
—, BRERZGENRSIAEEANALBA HFEL - MENHNEESIUEXLERSTFELNQTNDTA
WHBIFE. £, ERILMEXETENALRERIRARSEZHA.

00:07:10 Dan Shipper
English:

Another big hot take... | think people are truly sleeping on how good Claude Code is for non-coders.
Claude Code is just the command-line interface (CLI). It's those black terminals that programmers use... It



has access to your file system, it knows how to use any kind of terminal command and it knows how to
browse the web... You can give it something to do and it will go off and it'll run for 20 or 30 minutes and
complete a task autonomously, agentically.

AR ERIE:

S—MHENRZ HIFAMNERRET Claude Code MIERIZARBIN{E, Claude Code AF EE—1

amLTRE (CL), mEREFRANPHRERIEE . ERBHNFRXERFENNER, MBMFEEAETEL

e, EENEMTIL, RAILGRERE—MES, EMSBCSERIT 20 2130 0%, U—MBEHN. BEel
(agentic) BIATTERIES.

00:08:38 Dan Shipper
English:

Something that | do, for example, is, "Tell me all the time that | subtly avoided conflict." And it writes a
little to-do list for itself. It can have a little notebook, it can go and read each little thing and then write
into its notebook, go down its to-do list and give you a summarized answer over multiple turns. So it's not
just stuffing everything into context... It's actually processing every single file that you give it.

FROCERIR:
BN, HFEMeR: “FWHRIKEBFABIVGERE, BERFMUELE T hRIEZ.” ARENESH—
FhEH. EBBENMNELER—F, ZARE—TABTHIER TR, Z—HITERES, REEIZKLE
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00:10:06 Dan Shipper
English:

| think Tolstoy is a brilliant writer. And one thing that | wanted to do is | was like, "I want to inflect some of
my writing with some of Tolstoy's style." ... | just downloaded War and Peace to my computer... And then |
had Claude read the first three chapters... and pull out all of those descriptions, and then make a guide
for itself for how to do character descriptions like Tolstoy.

AR ERIE:

BN RAIRE—RA R, HEBI: “FEERNSEPRRA—LERRAERINE" FTEFRIE (4%
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