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(00:00:00) Lenny Rachitsky
English:

There's a lot of talk about productivity gains through Al. There's this camp of people that are so
overhyped, nothing's working, nobody's actually adopting this at scale.

RS ERIE:

REARZSXTEL A RRSEFHENTIE. B—RANANAIXTERIENE, REKTARERFANKRA,
HEEAREAMIRERAE,

(00:00:07) Dhanji R. Prasanna
English:

We see a significant amount of games. We find engineering teams that are very, very Al forward are
reporting about eight to 10 hours save per week. Whenever | hear a stat like this, | think an important
element is this is the worst it will ever be. This is now the baseline. The truth is the value is changing every
day, so you need to ride that wave along with it.

RS ERIE:

BINBITE2EZ0ERE. RIAMABLIEDZBRIER Al WIRREARSHR, SRTTUTEKRLY 8 F 10 /M,
BSHRAFIXFNFAITHEN, AN —TEENRE. XELRCRAKENRET . MEXIZEEL.
ERRE, AINESREEEN, PRURERIRN X R #H B K.

(00:00:27) Lenny Rachitsky
English:

There's a story | heard you share on a different podcast where there's an engineer who has Goose
watching.

RSz ERIE:

BHES— M REEPRRDEI—MEE, RE—1IIEMiL Goose (Block WEREY Al BaEF) —EHMEMAT
Eo

(00:00:31) Dhanji R. Prasanna

English:



You'll be talking to a colleague on Slack or an email, and they'll be discussing some feature that they
think is useful to implement. Now a few hours later, he'll find that Goose has already tried to build that
feature and opened a PR for it on Git.

RSz ERIE:

fRAJREIETE Slack BB EMRBFIR, LR REESEZIMEFIE. L NMNHE, tZ%AM Goose ERRE
AT AR MEE, HIE Git BT —1 PR (RIBUERK).

(00:00:43) Lenny Rachitsky

English:

What level of engineer is most benefiting from these tools?
FRCEIE:

AN IRREMMXET ARRERS?

(00:00:47) Dhanji R. Prasanna
English:

What's been surprising and really amazing, the non-technical people using Al agents and programming
tools to build things, the people that are able to embrace it to optimize for their particular workday and
their particular set of tasks are really showing the most impact from these tools.

FRCERIR:

SARFERET FENE, BLIERAAREEER Al SEEANRETARMERA, APLLEeT8HIE Al SRR
HEHSHELFRMEEESENA, SR EMXETARRIL T RANRIN .

(00:01:07) Lenny Rachitsky
English:

How do you think things will look in a couple of years in terms of how engineers work that's different
from today?

FRSCENIE:
RARNERIRMNIEAREE5SKEFATE?

(00:01:12) Dhanji R. Prasanna
English:

All these LLMs are sitting idle overnight and on weekends, while humans aren't there. There's no need for
that. They should be working all the time. They should be trying to build in anticipation of what we want.

AR ERIE:

FrAXERESEE (LLM) EREMARALRFENRERRLTRERS. XTe2ROE. EfINEZ—ET
B, NMIZZIRARIERABTRIFIHHITIOE,



(00:01:24) Lenny Rachitsky
English:

What's maybe the most counterintuitive lesson you've learned about building products or building

teams?
RS ERIE:
EMEFRIEANSE, REINRRERHHIIIRTA?

(00:01:29) Dhanji R. Prasanna
English:

A lot of engineers think that code quality is important to building a successful product. The two have

nothing to do with each other.
R EIE:
REIRMANRBREN FUEMIINFTREXER, KFL, XMEZERKEERXR.

(00:01:37) Lenny Rachitsky
English:

Today my guest is Dhanji Prasanna. Dhanji is Chief Technology Officer at Block, where he oversees a team
of over 3,500 people. With Dhanji's leadership, Block has become one of the most Al-native large
companies in the world and has basically achieved what many eng and product leaders are trying to
achieve within their companies.

AR ERIE:

S XHIEERE Dhanji Prasanna, Dhanji i Block WEEKARE (CTO), HHiZzWlS—zi@d 3500 ARIHPA.
£ Dhanji BI4IS T, Block ERASEKRAR “Al B4 HENWAERTZ—, BEX LM TFZTEN~R
GSERXETER S ARRNEEI BT,

(00:01:55) Lenny Rachitsky
English:

In our conversation, we chat about their internal open source agent called Goose, that by their measure is
saving employees on average eight to 10 hours a week of work time, and that number is going up, how Al
specifically making their teams more productive and the teams that are benefiting most. Interestingly, it's
not the engineering team, what it took to shift the culture to be very Al-oriented, the very boring change
they made internally that boosted productivity even more than any Al tool.

FRCERIR:
FERANBIXIER, FOTIET MR ERRIFREE GEIA Goose, EMATMNE, Goose FHBRANAITTIE 8 10
NESBYTIERSE), MEXMIFEE LA, HALEWMET Al AEZ AL IINENESREY, LUK HRLEERA

RumkA (BBHNE, RESEANHARZIRE) . I, HITEINETRXKEE Al RFEFRT LA,
MURAAIFEREME LB —NEEE “TH” B9, MXPMSENEFINRAREEIL TEMAI TR,



(00:02:24) Lenny Rachitsky
English:

Also, lessons from building Google Wave and Google Plus and Cash app and so much more. This episode
is for anyone curious to see what a highly Al-forward technology-driven large company looks like and can
act like. If you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. It helps tremendously.

AR ERIE:

Itksh, FERBEME Google Wave. Google Plus. Cash App E=mMARHI), X—EESTAET HE—R
SE Al B8R, RARMPIAKRERFBHAEF. URNEEENA. NRIFERXMER, IS TEMTER
ABE N AAEL YouTube EITHMKE, XAFFHAFEEIR AR

(00:02:45) Lenny Rachitsky
English:

Also, if you become an annual subscriber of my newsletter, you get a year free of 16 incredible products
including Devin, Replit, Lovable, Bolt, n8n, Linear, Superhuman, Descript, Wispr Flow, Gamma, Perplexity,
Warp, Granola, Magic Patterns, Raycast, ChatPRD and Mobbin. Head on over to Lennysnewsletter.com

and click Product Pass. With that, | bring you Dhanji Prasanna after a short word from our sponsors.
R EIE:

55, tNRIMEAFKENEEN (Newsletter) NEEITRE, FERERT 16 MA RN~ RN —FFER

%, B¥E Devin, Replit, Lovable, Bolt, n8n, Linear, Superhuman, Descript, Wispr Flow, Gamma, Perplexity,

Warp, Granola, Magic Patterns, Raycast, ChatPRD #1 Mobbin. i&if [ Lennysnewsletter.com # /= &
“Product Pass” . EMSEHBIEMNERENARG, KITEHIES Dhanji Prasanna By3TiE,

(00:03:12) Lenny Rachitsky
English:

This episode is brought to you by Sinch the Customer Communications Cloud. Here's the thing about
digital customer communications. Whether you're sending marketing campaigns, verification codes, or
account alerts, you need them to reach users reliably, that's where Sinch comes in. Over 150,000
businesses, including eight of the top 10 largest tech companies globally use Sinch's API to build
messaging, email and calling into their products.

FROCERIR:

KERFTFPMBERTAE Sinch B8, XTHFEFEE, BREXFH: TRMBAREEWHER. WIERIE
EWFIEEE, MEBEZENAIEMEERF, XFE Sinch WARZM, 8 15 AREW, aiFLika+KR
RABHRH/N\K, EBEGA Sinch BY APIRFERE. BRFAI@IEThAESE M BRI m .

(00:03:38) Lenny Rachitsky
English:

And there's something big happening in messaging that product teams need to know about. Rich
Communication Services or RCS. Think of RCS as SMS 2.0. Instead of getting texts from a random number,
your users will see your verified company name and logo without needing to download anything new. It's



a more secure and branded experience, plus you get features like interactive carousels and suggested
replies, and here's why this matters. US carriers are starting to adopt RCS.

AR ERIE:

EHEBERMFEEAE—HTREFETHNARE: EBERS (RCS). fRATLUE RCS BRMFE(E 2.0,
APREINABEXREMREINSHEIIXA, MEREIIREIEIENAT RN Logo, BEXFE FHEMFHNA.
XE—MERE. EAMMBRNGEN, IIMREFTURESRENRBEMBZINEIEFINE, XZMUEE, &
ENEEZEBEHFEFRA RCS,

(00:04:06) Lenny Rachitsky
English:

Sinch is already helping major bands send RCS messages around the world and they're helping Lenny's
podcast listeners get registered first before the rush hits the US market. Learn more and get started at
sinch.com/lenny. That's S-I-N-C-H .com/lenny. This episode is brought to you by Figma, makers of Figma
Make. When | was a PM at Airbnb, I still remember when Figma came out and how much it improved how
we operated as a team.

FROCERIR:

Sinch EEEEMZ KREELIEEANLE RCSHE, MITEEEE Lenny BENITREEEHIHBLFIE
FoiEM. AR sinch.com/lenny TR ZHFIAER. AEIXH Figma #Bh, {12 Figma Make HEIEHE,
LIRTE Airbnb BEF~RAIBETS, FHKNIAICHE Figma HHEHIES, UKREMEARAMEAE T HIZANIEES
o

(00:04:35) Lenny Rachitsky
English:

Suddenly, | could involve my whole team in the design process, give feedback on design concepts really
quickly, and it just made the whole product development process so much more fun. But Figma never felt
like it was for me. It was great for giving feedback and designs, but as a builder, | wanted to make stuff.
That's why Figma built Figma Make. With just a few prompts, you can make any idea or design into a fully
functional prototype or app that anyone can iterate on and validate with customers.

AR ERIE:

RAZIE, FALLBIEANES SRR REF, REMRIHERLHRE, XUBNTRALAIEEEE
#i3%, (B Figma URIARNBREH A T2ERNESEN. EERFNIZHSERE, BFA—IEE, K
BEFMERA. XMENMA Figma AR T Figma Make, RFJLMETRIE, (RRAAI LU EMARESISITE
T IIREFEMNREHNA, EMASAUNEHITERHSE A HITHIE,

(00:05:02) Lenny Rachitsky
English:

Figma Make is a different kind of vibe coding tool, because it's all in Figma. You can use your team's
existing design building blocks, making it easy to create outputs that look good and feel real and are
connected to how your team builds. Stop spending so much time telling people about your product
vision and instead show it to them. Make code back prototypes and apps fast with Figma Make. Check it
out at figma.com/lenny. Dhanji, thank you so much for being here and welcome to the podcast.



AR ERIE:

Figma Make 2—MAREIEHN “REHIE” (vibe coding) THA, AATTLEMTE Figma . RALUER
HIBENIZITAY, BReIZEEEREN. REEXBESEANGES XN EBEEN~H, NBEBAZH
EEAMHER TN RERT, BERBTRAMIIE. £ Figma Make REFIERH IS ZHREEFAN A,
&A1) figma.com/lenny &%&, Dhanji, IEERBIIREER, MR EIEEE,

(00:05:34) Dhanji R. Prasanna

English:

Thank you Lenny. It's a great pleasure to be here.
FEiE:

1518 Lenny, REMREIXE,

(00:05:37) Lenny Rachitsky
English:

| want to start with a letter that | hear you wrote to Jack Dorsey to convince him that he and that Block
needed to take Al a lot more seriously. | think you called it your Al manifesto and it seems like it really
worked. We're going to talk a lot about the changes that came as a result of that. So let me just ask, what
did you say in this letter and what happened right after you sent that letter to him?

FROCERIR:

HEM—EEFIR. HIFIRIRE T —H544 Jack Dorsey (Block BlISAA) , iHARMAN Block EEEHN™ 7 ith 3t
F AL, BEMBEMREMRN AAES” , MEABEREHLEEART. BIMNBERNRITHIEFEN—RTT
%o FRLAEARE), REGBRTHA? RAMZERETHA?

(00:06:00) Dhaniji R. Prasanna
English:

So about two and a half years ago or so, Jack really felt like things needed to change. | think he had a
sense that the industry was going in a different direction. So he got about 40 of the company's top
executives into a room on a weekly basis, and they all used to sort of talk everything through that was
going on and he added me to that group. At some point, | observed that we were talking about lots of
deep things, lots of relevant things, but no one was really paying attention to Al, and so that's when |
wrote that letter. And to be honest, it's | think taken on a life of its own, but there wasn't much to the
letter other than | think we should do this. | think we should do it centrally and it's important for us to be
ahead of the game and be an Al native company because that's where the industry is heading.

FROCERIR:

REAWMEFFT, Jack HEREEFBEFTELLZ. FHIANBARIITLERERENSRLXR. TRUERAEER
B9 40 FEEE—TEREINCEEAEN—Y), MBBHAETBNNE, FREDL, RWRRFEINTE
TREZRZIBBAXHZER, EREAREXZT AL, TERE TG, EXH, XHEEREEFESHFEM,
BENATELRESE, M2 TAARNMNIZMXGE, VEEFHEEM, MEREALHBRA—K “Al
RE" REFNBENNEXEE, RABZITILBIRK,



(00:06:55) Lenny Rachitsky
English:

Let me just say it's important to note you were not CTO at this point. You were just a senior engineer kind
of person?

FROCERIR:
BRESIEH—R, HERERE CTO, RYFIAZR—MEMERIIEMHIAE?

(00:07:00) Dhanji R. Prasanna
English:

No, yeah, in fact, | was part-time at the time because | had just had a kid and | was coming back in and |
was helping out one of the engineering teams and then Jack came over to Sydney and spent two days
with me and both of us like long walks. So we walked all around Sydney and talked it through up and
down, and then yeah, he offered me the job and | thought it was a great opportunity once in a lifetime, so
| took it.

FROCERIR:

TR, ERERIARNERR. EAKERNETEZF, REZIRRE -PNIEFAMIE. EX Jack KEIZEE, MK
FTMR. HAMREERKEBRT, PAURINERT BRHAENE, RANRITTXMGF. A, WEXH
TR T, BRREEXR—ITEEENNR, TEMERT.

(00:07:30) Lenny Rachitsky
English:

It's like be careful what you're good at sort of situation. Okay. So what were some of the bigger changes
that you made after Jack is on board and Block execs are on board of are, "Cool, this is completely right.
We need to go much bigger and think much more deeply about how Al is changing, how we build and
how we should build." Or some of the bigger changes that you made from a perspective of other
companies listening to this, trying to think about what they should be doing?

AR ERIE:

XEZ—" “NOIMERKIE BYHEEEG, 4, BATE Jack M Block EENTAMILIR, AN “&HE, )
FENMREKR, ERAMEBE AIMARZRRANNEELN ZfE, MEETHEEANRE? W FARLEEFWR
TEHBRZECREAMBILAERY, EMEESEENEREERE?

(00:07:53) Dhanji R. Prasanna
English:

At the start, my main focus was to get block to think like a technology company. And for a long time we
had had a little bit of, I'm going to call it identity drift, maybe. We were talking about ourselves as a
financial services company. Some people called us FinTech, all of this stuff. But when | started working at
what was then known as Square, we were always thought of as a technology company just like Google or
Facebook or any of the others. And so | wanted to get us back to that. And so the first thing | did was to try
and institute a number of programs that focused on that. So everything from getting the top ICs in the
company together to talk to each other, to starting a whole bunch of special projects. So we got about



two to five engineers per project. There were about eight or nine different projects and we had
reinstituted, the company-wide hack week. And so all of this just kind of created a little bit of a spark of,
"Hey, we're building technology again, we're trying to push the frontier again." And that's how it started,
and then there were a whole number of steps after that where we went from a GM structure to a
functional org structure, which was | think the key to making our transformation into being more of an Al-
native company.

FROCERIR:

NIFFia, BNEBERZIL Block f—XERAFB—HEE, BK—ENELR, HIE—=&TZH
“‘BINEYE . BRIMEBSEUN—REMIRS 2B, BAMENERMESR (FinTech) F%, BHEABE
LR Square AR TER, EIT—EHIAANR—KEHE AT, #M Google 3 Facebook —#%, FHARILHK
MEYIAF D FTARMINE—HEMBREI—RI T ITFHNTE,. MBERARTNRN IC RIITE#HE) X
7w, MEB—RIEFINE. SMEAYE 2E 5 BIREMN, SHESEH INFENME, HITERETLE
REFEENEERE (Hack Week), FIEXLEHOLET —MAIE: TR, BIINEWERAT, RIIXERHAR
WEIAT .. XA, Z2EERE—RINFTE, HINIM GCM (BEIEH /B EH]) AT HEREERALNAS
1, BINAXBHEATEE A Al REATIRXR,

(00:09:19) Lenny Rachitsky

English:

Okay, talk more about that. What does that mean? What does that look like? Why is that so important?
R EE:

9%, BERKZD. BREKEMTA? BABHAERN? AtATHIHES?

(00:09:23) Dhanji R. Prasanna
English:

Absolutely. So when we were in our mature phase, so when Square was working quite well, it was a very
large business, and then we had started Cash App and that also followed suit. We had spun them out
almost as what we call a GM structure. So they were effectively run as a portfolio of independent
companies and they had their own CEOs who all reported to Jack and it was still one single executive
team, but they had separate engineering practices, they had separate design teams. They were kind of
separate in almost every way except for some shared resources like our foundational resources like legal
and some platforms and things like that. So | think that that was very useful for us for the stage of
company that we were in, but when you really want to go deep in technology, when you really want to
connect with these things that are industry changing events that are happening, you need a singular
focus, and we changed the organization. So all engineers report into one single team now, all designers
report into one single team and there's single head of engineering, single head of design, et cetera. And
so that was the big transformation that we made, and that meant we could really drive forward Al, we
could drive forward platform and just technical depth generally.

FROCERIR:

YR BB TAHAMERRS, byl Square BIFFIFEYF, WSHREKXR, ARFKBET Cash App, EHE
EREEE. HAVLFZ2UFMER GM R ENFDHR. BRI, ENKFLREAN—BIRIATHAE
BXRETH, EfBEECH CEO, #BM Jack Lk, RAMB—TH—HBEHRI, EE(EIRILTIZNEM
JRIZAVIZITHI. FBRT AR RETEFEMAZTERIN, elE/LFFRELEEZIRIIA. HINXHTK
MNENNMERIFEER, BAMEEEERANEAR, BEBRESILEEELERNNETURNEFENN, RF



E—Ma—HER. TERERNBNETAHRRY, NEFREIRINESR— N R—HECHR, FrERiTitm—
PME—ERNCHR, BE—HIRATA. F—RRHARAFSE. IRNERNNRHHNEARE, XBKREXK
IRILARIE#ESD Al. I B WA BRI AR E .

(00:10:51) Lenny Rachitsky
English:

For companies that are struggling with this potentially or trying to figure out how to do this, two things
I'm hearing here is start to see yourself as a technology company. It doesn't necessarily apply to every
company, but seems like an important element is like we're building technology, we're not a financial
company, we're not a real estate company, we're not a technology company. And then two is organize the
team such that say engineers report up to an engineering leader versus a GM who maybe doesn't
understand engineering as well or doesn't take it as seriously as they should.

FROCERIR:

NFARLEAREEABLHINEFFRZEAMNIAE, RAATHR: F—, FHRIEECEF—RBERLQ
flo XA—EERTERQAR, E—1TEENAEZNFRE —RNEBEMERR, BRITFE2ERMARE, F=2H
= RE, BINEEHR AT, £, ARAME, ILTREMRAIREASCR, MARE—TEIEAKELRR.
HERIBALENTIZR GM STk

(00:11:19) Dhaniji R. Prasanna
English:

Yeah, | think that's pretty much what we did. And not to lean too heavily on this, but this is what jobs did
when he came back to Apple as well. He reorganized Apple to be functional, and it wasn't like we were
following a playbook. We discovered this as we were investigating what it's going to take to make these
teams more tech-focused and to bring our DNA back to our roots, which really was putting engineering
and design first, which is what technology first means to me. So yeah, | would say to companies, find your
DNA and really try to optimize for what that is in a very simple and clear way.

FRCERIR:

2H, FEXER IR, FRIRFAREX, EXIESTHIHEIZERISFAMET, M ERENEA
LNERRERIZRM, BATH AR ERKREIZA, MIBAMRMMILEAMELZ ETHRA. WAL DNA El)3ZR
(BPTAERMIZITUSE, XMFERGMRE “RAME” BEX) HIBRFLAIAX—RB. I, REWHEMAQE
W HEMRIIE DNA, HEHAU—MIFE B8R T AN EFITR .

(00:12:00) Lenny Rachitsky
English:

Okay, so you made a bunch of changes, you had this manifesto, everyone's on board, you made a bunch
of changes. Functional technology first, comparing the way that your say engineering team works today
versus two or three years ago, what is most different?

FROCERIR:

9%, M7 —R5IME, BTES, ARWEZR. REERRM., ARk WRIMENTREEANRNR=
FHOIELAN, RANFERMA?



(00:12:13) Dhaniji R. Prasanna
English:

Not everyone was on board, I'll tell you that. It was quite a painful transformation. | think that one of the
things that | learned the most throughout this process is that Conway's Law can be really, really powerful.
So it's the law that basically says you ship your org structure. So what you're organized as in terms of
teams, in terms of collaborating groups and your operating model matters a lot to what you build. And so
| think that that was essentially the biggest change is we had a lot of momentum in each of these silos, be
it Cash App, be it Afterpay, be it Square or even TIDAL or music streaming service. And no one was really
talking to each other, no one was really aligned on technical strategy on what we even wanted to be five
years from now as a collective team. And so all those things are different now. I'm not saying it's perfect,
there's still a long road ahead of us, but we at least speak the same language. We're all have access to the
same tools, we share the same policies. So a certain level of senior engineer means the same thing across
the whole company. People can move from one team to another's into an area of need. All of these things
are very different. But to sum it up, | would say we're technically focused and we're focused on advancing
technical excellence as a goal. And that just really wasn't that true two to three years ago. There were
other things we were optimizing for then.

FROCERIR:

BRERMRE, HARESITAHZH, XE—MEHREENELEZRE, EXTEBPRFIRAN—RE, RE
EfE (Conway's Law) ERIFERK, XEERER LR RGN mmMEIRAREMN R, REYEBA
ARFH. IMENAFEERATFERNREFME R, HIANETRELEANHER, UFENESMNSE
(it Cash App. Afterpay. Square iXE TIDAL ERMEERARS) PEHERANBE Y. KREFRRR, £
AR EWEEER—N, BEEEN—IEEH, BINEFEERATAETRTER. NEXLEHRRE
To. EABRUERTE, EEEREKNBEE, EELENIERNER—MES. BI(EABERNT
B, HEMEENER. E228EEAN, ENMEFINZRIEIMEFRERFNKTE. ATAIUREEEMN—
HBAIAmIEIS — 1 HBA. FIEXLEHLIEERE,. SME2, HRINMELEARARL, HFEEARASEMEER
Bir. MA=FF], XHAEEEX, BBEEIIERCEMERRE,

(00:13:58) Lenny Rachitsky
English:

Maybe going one level deeper in terms of how people actually work at a day. So if you're looking at an
engineering team, say the average engineering team and maybe also the top most optimal engineering
team, how is the way they work today different from a couple of years ago?

FROCERIR:

WIFAUBRAN—E, BEAMNBBEGZNAIEN, MRMEUE—NTIREZEN, bil—NE@anN Tz
A, EB—TRIAR. RMEHIRERN, WSRO IESRNSLEMEFATRRE?

(00:14:12) Dhanji R. Prasanna
English:

In the small, certain teams that are very, very Al natives or teams that are building Al first everywhere are
working much differently than before because they're using vibe code tools and they're essentially
building without writing lines of code by hand, and that just wasn't true through the three years ago. |
don't think it was true anywhere in the world. So that's dramatically different in teams that are still
working with very heavy legacy code bases. It's less true, but they're also encountering these background



Al processes. So we have these tools that run 24/7 or run in the CI pipeline and they're analyzing
vulnerabilities. They're looking at even bugs filed on tickets and trying to build patches while engineers
are asleep. So they come in the next day and look at it. So | would say there are a number of ways in
which they're different, but different teams have adapted in different ways depending on how close they
are to the tools.

FROCERIR:

MM EE, FLEE ARE" SELLRE “AILE” NE, TEARSUFIATER. RAtiERE
B “GEZE" (vibecode) TR, BAEAFTEFRFEAMMEHITHE, XE=ZFHMEFIERYN, HB
Lt RELBEXME N, WFBEMEMERERBABENEARKR, XMELLIBARIZ, BAH1]E
SBEIFE ALETRR, HE—LE 24/7 BT C (FEER) RKEHPETHNIA, ENEIINER, X
AEEISFRERM Bug, AETRRMERINZIHAMEN T, TRRME R LMMERIER. FIL, REH
PARIEMLI]S TEMEOATEE, UARRNARHIT T EN,

(00:15:25) Lenny Rachitsky
English:

Okay, so let me lean into that Al piece, which is | think where you guys are most ahead of a lot of other
companies. You guys built your own agent | think is how you describe Goose. So there's a lot of talk about
productivity gains through Al. There's this camp of people are like, you don't understand how much
productivity there is to gain from Al. It's the future, this is the way it's all going work. We're all
accelerating 10X. There's also this camp where people are like, I'm so overhyped, nothing's working.
People talk about it. All these pilots are failing. Nobody's actually adopting this at scale. | feel like you're
probably in that first camp. What sort of gains have you seen practically from Al tools on your teams?

AR ERIE:

9, EBATRANRT Al X—3R, FIAAXZRIAETIFSHMRTMMG, RITWET BCHEEER, et
EITHEIAR Goose, MAEXT ALIRBEFNIBRZITIE. B—IRAINA: RIRATIEA Al fEHRZANEF T
’F, ERAR, —IEHIXFIEE, BIMSIE 10§, FESZ—RARLRF: X2BIEWIE, K—1FKRA
g, ARRBETHK, FMENERBIBEERY, RAREAMERMA. HREFIRAIERTHE k. EREY
FIBAR, fREFREBET AatFaiiam?

(00:16:03) Dhanji R. Prasanna
English:

Our number one priority is through automate Block, which means getting Al and getting Al forms of
automation through our entire company. And we feel that that's just at the beginning of where the utility
is with all these large language models, and | think we're going to continue to see that improve. But even
now, we find engineering teams that are very, very Al forward that are using Goose every day are
reporting about eight to 10 hours saved per week, and this is self-reported. And then we also have a
number of check metrics to try and validate that. So we look at PRs, we look at throughput of features, we
look at a whole bunch of things and we have our data scientists come up with a complicated formula that
tries to distill it all into something meaningful. And we feel across the whole company, we're probably
trending towards 20 to 25% of manual hours saved. And | think that's just the start of all of this. | do feel
that the more Al-native companies are doing a better job of realizing this. So companies that started just
with Al startups mostly, but there is some truth to this notion that Al isn't a panacea and it's growing as
well in capability. So you need to ride that wave along with it. And | think a lot of the companies aren't
realizing this. They're like, "Well, where's the value?" And the truth is the value is changing every day. And



so you need to be adaptable and look at what the value is today and plan for what the value will be

tomorrow and then slowly expand to the areas where it's most efficacious.
R EIE:

BINNEEESRE "Bt Block” , XEREEBINATEERSIA Al IZMAZIR Al Boptb. HREEX
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(00:17:54) Dhanji R. Prasanna
English:

I'll give you an example. One area in which we find that it's really good is for non-technical teams to be
able to build little software tools for themselves. So this has been one of the most surprising and
energizing uses of Goose within Block is we'll have our enterprise risk management team build a whole
system for self-servicing enterprise risk, and this is compressing weeks of work into hours, or ordinarily,
they would be waiting for an internal apps team or something to go and build that and they would put
that on their Q2 roadmap and everyone would be twiddling their thumbs until it all clicked into place, but
now you can just go and do it. And so a lot of these kinds of use cases we're seeing an enormous amount
of productivity gain in the other area, which I'm really excited about is we have this other tool called
Gosling, which is a goose for mobile effectively. So it operates your Android OS at a native level using the
accessibility API. And we use that for automating Ul tests. So before, you would have to hire an army of
contractors or QAs who would go and click through every screen, but now we can just bake those into
automated tests and then give you a report at the end. So we're seeing a lot of advantages in those types
of areas, but where you have a lot of depth and a lot of really strong people come together is where Al, |
think still underperforms humans. And that's something that's probably going to get better over time, but
it's also something where we should lean into as humans. So when you have some very senior engineers
and they're thinking about things like architecture and design and race conditions, orchestration, things
like this, that's still an area where Al isn't quite there. And so | think the companies that aren't feeling the
success in Al are trying to just throw these tools at their giant code bases and hoping good things will
happen, and that's not how it's playing out. Eventually, | do think it'll get there, but right now we're still in
the early utility phase.

FRZERIE:
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B, ALEZIAEIABNKF, PR ESARLZTE Al EREIRIINAE, RRIEXLET AM#EREARNREE, A
[RIEEETAE, EXTRE. REAKINNEZKUY, ERERITELTRHALAME.

(00:20:18) Lenny Rachitsky
English:

Holy moly, there's so much there in what you just shared. There's like five things | want to follow up on.
Okay, so one is this metric you kind of alluded to, which is how you measure the impact of Al in your
team. So it was human manual hours saved, is that how you describe it?

AR ERIE:

R, MNADENABTEEERNKRT . REARNAHFRER. iF, F—REMFRIIPINMETR, IR
NI E Al EIABYRZMR. fRBERRA "TENAIFHIN" , WE?

(00:20:35) Dhaniji R. Prasanna
English:

That's correct. Yeah.

R EE:

. =H

(00:20:36) Lenny Rachitsky

English:

So it's roughly a fourth of an engineer's time currently is being saved by Al tooling.
FRCEIE:

FrLAB /I T2IMAL9IN ) 2 —RIBSEIE 4K Al TRET & TR,

(00:20:43) Dhanji R. Prasanna
English:

That metric is across all teams. So that would be our support teams, our legal teams, our risk teams, all of
them together.

FRCERIR:
BNMENEEFIEER . SERIMSHFEA. ERE. KEEER, FrERIIE—E.

(00:20:51) Lenny Rachitsky
English:
Wow.

AR ERIE:

=+
I]:I: o



(00:20:52) Dhanji R. Prasanna
English:

And then on the engineering side, it's very variable because like | said before, it matters how big and how
complex the code base is. And so if you're building a totally new Greenfields code base or you're building
an app for a new platform, then we're seeing those pretty aggressive gains, but in very complex code
bases that already exist, those gains are not quite there yet.

FRCERIR:

FEIRRAE, XTHEERER. ENFRZANRA, SXEURTABENMENEREE, NRRZEHRE—
EHE “@Ht” I (Greenfields, IEMEHWNIAE), HENFHFEALNA, HREEFEEENY
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(00:21:18) Lenny Rachitsky
English:

That's amazing. And whenever | hear a stat like this, | think an important element that people need to
think about is this is the worst it will ever be. This is the lowest, this is now the baseline. And so it may not
sound that crazy yet, but it's going to get crazy. Okay, the other thing that you talked about is Goose, you
haven't explained what Goose is. This is a huge deal. Explain what Goose is and how important this has
become to you guys.

FROCERIR:
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(00:21:49) Dhaniji R. Prasanna
English:

So Goose is a general purpose Al agent. So you can think of it as a desktop tool or a program that you can
download and install on your computer and then it has a Ul. You can talk to it just like a chatbot and you
can say anything from, "Hey Goose, organize my photos by category, and it has the ability to look within
your photos and if there are a lot of trees, it'll organize them as nature photos. And there are a lot of
people, it'll organize them as portraiture.” All of this sort of stuff to writing software for you. So it can do
all of these tasks, and the way we've been able to do this is through something called a model context
protocol or the MCP, which a lot of your listeners might've heard. And this is something that Anthropic
came up with that we were a very early contributor to. And the model context protocol is very simply just
a set of formalized wrappers around existing tools or existing capabilities. So if you have tools that you
use in the enterprise, be it Salesforce or be it Snowflake or SQL, any of these things, you can wrap them in
the MCP and then it exposes them to your LLM to be able to manipulate. So until that point, the LLMs
were not really able to do much other than chat, but Goose gives these brains arms and legs to go out and
act in our digital world, and that's where we find it's had most impact and it's built on this fairly open
protocol that anyone can implement. There have been an explosion of MCPs. Goose is entirely open
source, by the way, so any of you can download it and extend it, write your own MCPs, and that's been
our core successes through Goose.



AR ERIE:

Goose @— B Al Biefk, MRALIBEEF— I SELANRER, THREIBMKLE, EE— Ul R\,
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MIREARFARTHIR, 18 Goose 4AXLE “Kix” £ LT “FH” , iLeiEERFHRAPXEIT. XHEK
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(00:24:06) Lenny Rachitsky
English:

Okay. So essentially like Claude code with a Ul, desktop app sort of thing built on top of Claude and
OpenAl ChatGPT and a bunch of open source models. Is that right?

AR ERIE:

o FTUARBR EEMEGEER Ul B9 Claude Code, B—MAFETE Claude. OpenAl ChatGPT Fl—ifFIRIESR 2~
THREENA, *15?

(00:24:06) Dhanji R. Prasanna
English:

Yeah, it can use any model. So we have a pluggable provider system and you can either bring your own
API keys and use the Claude family models or OpenAl's family models, or you can use open source
models and you can download them and use them directly or via Ollama and other, there are several
tools that help you do that, but essentially it's taking the capability of these models to generate text and
to interpret text and applying them to real world situations. So one example that | really like is you can
ask Goose to go and build your marketing report and it has MCPs to connect to Snowflake and Tableau
and Looker. So it'll write SQL to pull out data from there, it'll do some analysis and a CSV so it can write
Python code on your desktop to do all that. It will generate some graphs using some JavaScript charting
library that it knows about. And then finally, it'll put this all into a PDF or Google Doc or whatever and it
can even email it for you or upload it somewhere. And it's doing all of this on its own, by the way. No
one's sitting here telling it that, you're just saying, "Hey, | want this report, | want this emailed here, |
want these pretty charts." And it's orchestrating across all these systems.

FROCERIR:

=0, ERUEREAREE, BIME— 1 ERNEEE RS, (RALH LB API Key £/ Claude R5I5g
OpenAl RFIREY, BRI THAREEED Ollama ETRBERMER. &KL, ©EFAXLEEE 4 RFNIER
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(00:25:31) Lenny Rachitsky
English:

So essentially at Block, instead of using Claude or ChatGPT directly or even Cursor and all these apps,
they use Goose?

AR ERIE:

FrdZsf E1E Block, RIT{IFABEESHA Claude 8¢ ChatGPT, EZEMHRH Cursor XN, MIEFEH
Goose?

(00:25:40) Dhaniji R. Prasanna
English:

Yeah, we allow our engineers and our general employee population to use any tools that they want.
Goose is the one that's most well-integrated into all of our systems because it's built on the MCP and it's
so easy to create an MCP for an existing system. So for example, if you're using a issue tracking tool and
you want some Al automation added to it, before Goose, our teams would have to wait for the vendor to
build that Al capability in there, or maybe there's some way in which OpenAl or Anthropic or Google
would provide a general purpose capability where we could plug those in. But with Goose, that's no
longer necessary with a few lines of code that an MCP represents. All these systems are orchestratable
with Al basically overnight, and Goose can write its own MCPs. So it's pretty bootstrappable as well.

FRCERIR:

=0, RAaFrIRmNEER TEREAMITEANIA, Goose RS5HITFIERAERERITN, EAE
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(00:26:43) Lenny Rachitsky
English:

And this is open source and basically you've spent all this time building this thing, any other company can
now implement it and build on all the work you've done?

FROCERIR:
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(00:26:51) Dhanji R. Prasanna
English:



Yeah, and we have a lot of companies using Goose pretty actively. | don't want to name too many names,
but from our competitors to our close partners, a lot of them are using Goose pretty regularly on their
teams. | know Databricks talks about it a lot, but everyone you can think of in this mid-tech tier is using
Goose in some form.

FRCERIR:

=0, BRZABERIKMER Gooses HEAEEZEAXZERT, EMBNNESHFIAEZSEMUME, BZHE
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(00:27:23) Lenny Rachitsky
English:

That's insane. This feels like it could've been a massive business of its own, some of the fastest growing

companies in the world, basically this is their product and you've built it and given away.
FRCERIE:

EXARIET o XEREASMAURA—TMERSS, R E—EERKEROAE, HZO™mER EMEX
1, MM HEEMERAREREAT .

(00:27:23) Dhanji R. Prasanna
English:

Yeah, we believe in the power of open source and one of our core missions is to increase openness, and
that means contributing to open protocols and contributing to open source. And as a tech company,
we're built on a lot of open source software. | think pretty much every tech company is whether you're
talking about Linux or Java or MySQL or any of these essential components, and so we feel like we have a
strong imperative to give back. We want to build things that not only are good for us and our customers,
but that outlast Block and outgrow Block, that's certainly a core value for us and has been from the
beginning even long before this whole Al phase. So yeah, Goose follows in that proud tradition and yeah,

we're very excited that its had the success it's had.
R EIE:
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MySQL R EfAIXEZOA . Fit, FMNEFEBIUBFREESRLIGR. HIMTEEWEIIRA, FMXENTAIH
HNWEFP BT, EERELE Block FEFEA. KRIFE . XAELERNHILONEN, MATCIILZH]
L, IEPFIER AR PR, Goose & T X—MRES, X EHUISHIRINREIIFE A,

(00:28:18) Lenny Rachitsky

English:

What's the story with the name Goose, by the way? Can't help but ask.
R EIE:

Ji{E B —T, Goose XNMRFEEALRMN? BARFAEE,



(00:28:21) Dhaniji R. Prasanna
English:

Goose is a Top Gun reference. So our engineer that came up with it. He also looks exactly like Goose, so
it's kind of crazy if you put them side to side, he's going to be really embarrassed with my sharing this, but
that's the reason why they call it Goose, and then we lent into the whole bird theme after that.

FROCERIR:
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(00:28:41) Lenny Rachitsky
English:

That's incredible. There's a story | heard you share on a different podcast where there's an engineer who
takes this to the extreme and has Goose watch him. Talk about that, share that story.

FROCERIR:

XEERT, FAESF—TREERMIEI—NEE, HE—ITIREIMEXMETIRE, ik Goose FTEME,
RERIEIDAR R RS ?

(00:28:50) Dhanji R. Prasanna
English:

Yeah, absolutely. So he is very, very Al-focused and he's trying to extract all these crazy ideas from Goose
and Goose can do all of the things that | described through specific interactions with tools, but it can also
just watch your screen so it understands how to process images and process the things that it's looking at
through screenshots. And so he built this system where it's essentially just watching everything he does
all the time and he'll be talking to a colleague on Slack or an email and they'll be discussing some feature
that they think is useful to implement. And then a few hours later he'll find that Goose has already tried to
build that feature and opened a PR for it on Git and all sorts of other wacky things like that. So it'll try to
nudge him out of a workflow. If he's running over on a meeting and he's late for something else, it comes
up with these creative things that he didn't program or he didn't write prompts for, but that it thinks will
help him improve his productivity or improve his work day. So yeah, it's pretty crazy. You have to have the
stomach for it to be that level of tied into your working tools, but it kind of shows you what's possible
with tools like this.

AR ERIE:
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(00:30:14) Lenny Rachitsky

English:

Clearly this is where things are going. Once this gets good enough, | love this guy is just trying it. So it's
basically watching him work and anticipating what he should be doing and does the work for him as a

first draft so that he's like, "Oh, the PR is already done on this thing. We were just talking about it at this
meeting." That's incredible.

AR ERIE:

EXHEARRNG R, —EXBREBY - HRERXRUEFZHEH. FIUEEER EZERRMB
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(00:30:31) Dhanji R. Prasanna
English:

Exactly.

FASZEIF:

R o

(00:30:32) Lenny Rachitsky
English:

How good is it? Where's it at? If you had to go zero to a hundred of like, "Okay, going to, all you have to do
is now think and talk and that'll just do your job."

AR ERIE:
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(00:30:41) Dhanji R. Prasanna
English:

Yeah, so voice is the other big part of it. It has voice processing capability, so it's always listening to what
he's saying as well and trying to interpret that. | would say that this is mostly an experiment, given that
he's on our core Goose team and he contributes to Goose, so he has a day job. This is a kind of thing on
the side that he was developing. So once this evolves into more of a native feature of Goose itself or other
tools that we use in the enterprise, | think it can have a lot of legs, but it's already pretty good. It's
probably cutting down enormous amounts of busy work that he has to do. So for example, one thing he'll
dois he'll say, "Oh, I have a meeting conflict. | can't make it that time, or | have to go pick up my kid." And
Goose will automatically reschedule that meeting without him ever sitting in front of his calendar and
clicking through 10 times. Yeah, so these are things that | think we were waiting for the calendar vendor
to build as features into calendar, but we don't need to do that anymore because Al is able to orchestrate
this for us.

FRCERIR:
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(00:31:53) Lenny Rachitsky
English:

This isn't that guy that had four jobs at four different startups that he was able to paralyze all his work and
hire people.

FRCERIR:
ERUFEIMELKAEVNIQEITOG T, AREEIEEBHITUHRARTFRFHAIE?

(00:31:58) Dhanji R. Prasanna
English:

No, it's not. He's someone that I've worked with for a long time and he's been at Block for a long time. He
just loves experimenting and he embodies that culture of experimentation just like our creator of Goose

who did the same thing.
FZERiE:

R, F2, MERHEESERAMWA, EBlock FTRZE, MRAEZAELE, MEITHBFHLEXK, FMEE
Goose MIBEE—HE,

(00:32:16) Lenny Rachitsky
English:

So let me pull on that thread a little bit. You're kind of seeing a glimpse of where things are going. You're
very ahead of the curve in a lot of ways at Block. How do you think things will look in a couple of years in
terms of how engineers work, how product teams work that's different from today?

AR ERIE:

BLLEIRE X MEEFRN—R. REBEEETARRN—E, 7E Block, fRIIERZAZEELT AL RIA
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(00:32:32) Dhanji R. Prasanna
English:

| think a lot of it is dependent on the improvement of LLM performance, but | can tell you the way I'm
trying to change how | work and how I'm trying to change our immediate team's way of working. So |
think vibe coding has been an interesting, exciting thing, which is you talk to a chatbot essentially and it
goes and builds software for you, but I think this is highly limiting. It's very ping pong. You do something,
you wait for three or four minutes and it comes back with something sort of half-baked and you have to



nudge it and guide it and massage it to get where it needs to be. | think that we're going to see much
more autonomy. So where we're working on a couple of experiments with Goose, with the next version of
Goose where we're really trying to push it to work not just for two or three or five minutes at a time, our
median session length is five minutes and on average, seven, but we're trying to push it to hours. We're
trying to say, "Hey, all these LLMs are sitting idle overnight and on weekends while humans aren't there,
there's no need for that." They should be working all the time. They should be trying to build in
anticipation of what we want if we go back to the earlier part of the conversation. But also | think that
they should be able to build in ways that were never possible before. Before as humans, we had limited
resources, limited bandwidth, and a lot of coordination overhead. So we would have to choose the best
path to try in an experiment, and | don't think we need that anymore. We need instead to be able to
describe multiple different experiments in a great amount of detail. And then maybe we go to sleep and
then in the morning, all those experiments are built and we can sort of throw away five or six of them.

FROCERIR:
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(00:34:04) Dhanji R. Prasanna
English:

So one of the things that | do regularly, so | write code every day, but one of the things that | do regularly
is just throw away huge, huge amounts of code, and it's kind of hard for me because I've never done that
before. | mean obviously engineers love deleting code, but this is different. You build a whole new system
or a whole new feature and you're like, "Ah, it doesn't feel exactly right. I'm just going to delete and start
over." So | think you're going to see a lot more of that way of working. And | think that you're going to see
instead of us, for example, refactoring an app to have a different Ul or to evolve into its new version, we're
just going to rewrite that app from scratch. And one of the things I'm really pushing our teams to think
about is what would our world look like if every single release, RM minus RF deleted the entire app and
rebuilt it from scratch? And so we can't really do that today, but | think this shows you some of the

direction of what's possible and where these tools are taking us.
R EIE:

HREXRMBENR, ERRETLEMO—HFEMENEAEBNNE. XNFIHKRE =M, EABUTMRZIFS
do RATRIMEERMAE, EXFR—#F, FHET —T2MBRRREE, AERET B, BEFLIN,
HEENTER . MANRIBHESXHENIELSR. MAKRIAN, KRRRINFBREHN—TNARER
Ul XARMRES, MREEMKES, R—EEEDEANEE IRES—R%H, BIMHA m -rf BT
BHMELER, RITNOERSITMALE? BRASKREBFE, BEXRERTRKOAEEURXET BEHR
MERERS,



(00:35:42) Lenny Rachitsky
English:

What's interesting about that is that there's this common rule in software engineering and just product,
don't ever just rewrite. Don't try to rewrite your thing. You're going to forget all of the small
improvements and tweaks and bug fixes people have made over the years, and you think it's going to be
the simple straightforward thing. It ends up being now it's like a year or more of just getting it back to
where it was. And so interesting that Al now can make that possible, and what you're saying is that's

actually maybe the way you should be working.

AR ERIE:

BBNZE, WEIENFRAE—FERLEN: XEABRZES, FERRESRIAA, BARITIEA
MNZERGERIFIBEMCGE. BEM Bug B8, MUNEGRERERE, SREERT —FEEEATILE
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(00:36:09) Dhanji R. Prasanna
English:

| think so. And | think that the trick is getting the Al to respect all of those incremental improvements,

yeah, and sort of bake those in as a part of the specification, if you will. Yeah.

AR ERIE:

HEXAINAN, XBETILAISEFMEXEEENH, HFEMENNE (specification) W—EBHRINA
o

(00:36:25) Lenny Rachitsky
English:

Also, the point you made about this agent, just you give it a bunch of ideas that builds them overnight
and then you could see, | imagine it goes even further up the stack and comes up with the ideas and then
starts building them and then you're like, "Okay, oh, that was a great idea. Now | can see it immediately in
the same workflow."

AR ERIE:

EEMRINXTERENR, RAEIEEE, E—RZEMETFT. REBREEEH—P R LEE,
BB R FARTIENE, ARMRINR: B2, XTERXET, RNEMEEE—TLEREERIE.”

(00:36:39) Dhanji R. Prasanna
English:

Yeah, that's true. | was actually literally trying what you're saying just last week. And so | have this new
version of Goose that we're working on and | was asking it to come up with ideas to improve itself and

implement it overnight. And sometimes-
R EIE:

Bh, K. LAREMZHTRRANXMAN. HIETEHLKMIRAR Goose, HiLEBHMNHEBIHRF,
HE—RZEIL. BiffE—



(00:36:57) Lenny Rachitsky
English:

Slip problem.

R ERE:

(32) XAJgE= R,

(00:36:59) Dhanji R. Prasanna
English:

... Sometimes it kind of goes off the script entirely and you have to sort of pull it back a bit. So | think
we're not quite at that era where it's completely self-improving and completely autonomous, but | do
think we're in a transition phase where we can give it that nudge and say, "Hey, here's my wishlist of 10
things that | wish you could do. Go and figure out the best way to do them." And it's successful | would
say on 60% of those things, if the features are well enough described and it struggles on the remaining 40
where you have to kind of intervene and massage it. Yeah.

FRZERIE:

------ BERRESTLRBEIA, MFIBERER—R. AUKIANBRITESIBR I TLEH#H, T2EEN
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(00:37:43) Lenny Rachitsky
English:

Oh man, I'm just imagining this feature where you give it the goal of drive revenue and growth and then
it's just like, "Okay, everyone's fired. Here's your paychecks. I'll take it from here."

AR ERIE:

KRB, HEFBKXF—1IEE: MAERE—D “EohANMIEK" BIBR, ARFER: “iF, AREHE
To XERIMINIER, ETRNEIAR”

(00:37:56) Dhanji R. Prasanna
English:

| don't think we're going to be there. | do think we're going to need a lot of human taste to anchor these
Als so they don't go off script to be honest. And that's really where our design lead and our design teams
are pushing us to think, and that's a differentiator that | think will push us beyond this era of Al slop that
everyone's talking about. So yeah, it's very much anchoring it into a thing that matters to people and the
thing that's tasteful and useful and has value.

FRCERIR:

HRURNBRNSERR—F. BRI, FAABRNBERENALRKRREEXLE Al, ILENFRBHNE, X
EREMNT AT AT EAEEDRNBENM G, FANNXB—IERKREER, BILRITEBAKE



EIRIERY “ALLIRAR" (Alslop) B, PR, XESERHBEEMANER. Amk. BEAEENENS
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(00:38:30) Lenny Rachitsky
English:

To make that even more concrete, is there an example of something maybe Al was trying to, or a team
was trying to pitch where you had to just know this is where humans are going to step in and keep things
on track?

AR ERIE:

T EAG—=, BRETANTRA SREY, REAUSRBBENSR, MRLABRNE XERE
AEN NSRS ER 2

(00:38:43) Dhaniji R. Prasanna
English:

I'd say it was more around things like process automation or a lot of times I'll get this sort of request
where a team will say, "We need to buy this new tool from this vendor because our current tool is
entering X, Y and Z." Another team will say, "No, no, no, we can just use Goose to build an app that will do
the same thing for us in half the time or less." And then as a human, you're sitting there thinking, "Is any
of this necessary? If we just change the process, do we even need to think about building tools?" And this
is the thing that Al isn't good at, it's not able to have this portfolio judgment or judgment across a global
sense of what's important and what matters. So a lot of times, | tell teams just question the base
assumption, particularly our InfoSec teams because they'll twist themselves into knot sometimes trying
to secure something and you'll be like, "We'll just ask the team that's building it to do it differently or to
not build that at all if it doesn't matter, and then you won't have to increase your surface area of securing
it." So | think those are the areas where it's better for a human to use judgment and Al has not done a
great job.

FRCERIR:

BERXESEXTREASNN. REMERSKREIXEFNIER, —PEMR: “BNFENXMENEIE
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(00:40:11) Lenny Rachitsky
English:

You make this point about building your own software, your own tools instead of buying stuff. This is a big
question with Al, is it's going to replace all these SaaS apps to Salesforce over. Is there a sense of just
either how much money you guys have maybe saved building your own stuff, or have you built a new-
found respect for the existing Saa$S software that everyone's using and pays lots of money for?



AR ERIE:

RRE T HEB CHRHENTAMARHE, XEXT AIN— P KA. ERESINAPER SaaS WA, tb
40 Salesforce 22y, RMINBEREREIBECHWETAR TZH%? HER, MIIEENARBEAEZTER
ZRMILAE SaaS ML THHEE?

(00:40:31) Dhanji R. Prasanna
English:

| think there's a trap in getting away from your core purpose as a company. And our core purpose is
economic empowerment. So getting customers or merchants or artists the ability to make a sale or pay
their rent or upload their latest creation to TIDAL. And | think that anything that serves that purpose, we
should encourage and we should invest in, but if we're just purely looking at dollars versus dollars, then
that's pulling us off that purpose. The savings and costs that there might be in replacing a vendor tool by
something you build in-house is probably not worth it in the mental bandwidth that you've lost and the
amount of the team's technical focus that's being taken away. So yeah, | would say it just keep coming to
the thing that matters to you as a company and then the rest will follow from that.

FRSCERIE:
KINABRBATNZORER— M. BRINNZORER “@FBEE —iLTF. BRUZARERENT
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(00:41:38) Lenny Rachitsky
English:

Yeah, | think people forget just how much maintenance it takes to keep something you've built. Like,
"Okay, cool, we built it in a weekend and now it's years of endless maintenance and requests and
support." And also to your point, it feels like it comes back to the always motto of just focus on your core
competencies and then buy everything else.

FRCERIR:

28, BRAMIESTHFEMTRIERASDEN. Bk, “KXE7, HM—TARMBEMEERT” ,
HERZFTREBERELRIENSER . FRMHFF MEENRFTR, XIKNFREETINKIENELGR: TFF
fREVEZOES ], HAbRYERAER.

(00:41:57) Dhanji R. Prasanna
English:

Yeah, it's the classic 80/20 problem, and we have that enough with the apps that we build for our
customers. We'll build some great experiments that really resonate, and then we have to spend a lot time
ironing out the long tail of problems. So in Cash Card, for example, we built the entire functionality of
Cash Card, | would say pretty much in a weekend or maybe a week of integration and work. And then it
took a really long time to iron out all these edge cases where someone would tip twice the value of the

bill and then it would completely break something in the back end, or people would use it as a gas station



and they have a different way of billing your card. So yeah, it's very much that. And to your point, | would
always come back to what is the reason we're doing this? Why does it matter to us and to our customers?
And if it doesn't clearly satisfy that, | would just push it off as a not interesting thing.

AR ERIE:

Y, XELHEY 80/20 A, BATAZFFAARNARNBEEEE, HMNM—LERMRFNER, ARSHE
RENEEBRKER@, tbil Cash Card, HBRKMNABE—NEARIE —FANERITIERTM T 120
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(00:43:04) Lenny Rachitsky
English:

This episode is brought to you by Persona, the verified identity platform, helping organizations onboard
users fight fraud and build trust. We talk a lot on this podcast about the amazing advances in ai, but this
can be a double-edged sword. For every wow moment, there are fraudsters using the same tech to wreak
havoc, laundering money, taking over employee identities and impersonating businesses. Persona helps
combat these threats with automated user business and employee verification. Whether you're looking to
catch candidate fraud, meet age restrictions or keep your platform safe, Persona helps you verify users in
a way that's tailored to your specific needs. Best of all, Persona makes it easy to know who you're dealing
with without adding friction for good users. This is why leading platforms like Etsy, LinkedIn, Square and
Lyft trust Persona to secure their platform persona is also offering my listeners 500 free services per
month for one full year, just head to withpersona.com/lenny to get started, that's

withpersona.com/lenny.
R EIE:

RERSHIIETF S Persona BB, Persona FBENARANFERAF. ITHEEHRBIEE. BINEEEPELEHK
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(00:44:06) Lenny Rachitsky
English:

Thanks again to Persona for sponsoring this episode. One of the biggest parts of the conversation around
Al is hiring jobs, things like that. So | have two kind of this two-part question. One is just how has the rise
of all these Al tools, this increased productivity impacted the way you plan head counts and hire? And
then what do you look for that's different in people you're hiring now that Al is such a big part of the way
you guys work?

AR ERIE:

BRI Persona BB, X T AIBITIEH, RA—EDRXTHREMIE. AR NRE: F—, XEAl
TERXENEFINRS, MEm T RIIML 58 (headcount) FIBENAIN? £, BEAAIBEMN



RITIENERAME D, RMINAEREAZTN, SEEWLES UERERSR?

(00:44:34) Dhaniji R. Prasanna
English:

| don't think that things have progressed far enough that it's really impacted in a fundamental way how
many people you would need to build an app of the scale of Cash App, for example. | think what's
changed for us is much different and it has nothing to do with Al, it's what we talked about earlier is
moving from our GM structure to a functional structure. And in our GM structure, our incentives were
always to think of engineering headcount as a commodity. And so we would just add more engineers if
we wanted to build more features and the classic mythical man person month trap or whatever it's
called. And | think that moving to a functional structure completely changes that and you're like, "Well,
we can leverage common platforms, common modules, we can bring in experts from across the company
to advise us on how better to do this." And so those kinds of things | think have made it much different
and how we hire and we no longer see engineers as a commodity to just add 100 people to go and build
the next product in Cash App. But on the Al side, we're very much looking for people that are embracing
these tools and that are eager to try and learn from it. We're not looking for people who are amazing Al
practitioners on the get-go. | think we have those people and we're interested in those people if they ever
want to work with us. But I'm much more keen on looking for that college grad who just really is eager to
learn about these tools and open to it, or even the veteran who has embraced these tools and figured it
out. And that's kind of where we're optimizing for who we look for rather than a specific set of skills.

AR ERIE:

BRANBRMHEERE T REMIB A LR Cash App XFAERIN AP B ASRMIZE ., NS EA]
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(00:46:44) Lenny Rachitsky
English:

So essentially the biggest change is just looking for people that are embracing Al, not being like, "No, |
don't need this stuff. I'm an amazing engineer. | don't need to use Cursor or Goose or all these things."

AR ERIE:

FrUER L RANNTIME FHABLHE AIBNA, MAZRIPFHR “F, BAFTEXRE)L, WEINXRAILE
Ifi, HAEEHR Cursor 5 Goose” HIA.

(00:46:55) Dhaniji R. Prasanna

English:



Yeah, a learning mindset is how | would put it. This is something that Jack our CEO talks about a lot is he
wants us to be a learning first company. So everything we do, every experiment that we ship, what can we
learn from it and did we feel that we gave it our best shot? And | think that that's more important to him
than even sort of coming up with the right business answer every time.

FRCERIR:

=H, BEMZA “BI0E o BT CEO Jack BEKEIX—=R, MEEHNBEA—K “FINK” BIQ
Bl HMNBNE—HE, KRHENHE—1ER, RINEMFFEAA? HNBERF/ECSRNT? HiINAxK
W, XEEERELHERNELEREEE,

(00:47:25) Lenny Rachitsky
English:

What about when you're interviewing? Are you encouraging engineers to use Al tools as they're doing
exercises? How did that change over the past year or two?

FRCERIR:
EIXAIAHERIE? (RS T2IMEMENER Al TAS? 35—REXHFEETAZN?

(00:47:33) Dhanji R. Prasanna
English:

Yeah, we're starting to do that now. So traditionally we would just use CoderPad or something like that to
wipe boards or a problem or even program it in Pseudocode or near Pseudocode. But now we're looking
at can you use Vibe code to build something? How comfortable are you with these tools or how are you
thinking about evolving with them as well? But it's early days yet | would say that it's not clear to me that
necessarily how someone knows how to use, be it Goose or Cursor or any of these other tools matters
that much to whether they're a good engineer. | still think that things that we interviewed for in the past,
a critical mindset, the ability to really understand deeply the technical nature of a problem is still much
more important than whether you're a fully Al native programmer or not.

AR ERIE:

B0, RMNMEFBXAMT. 5L, BIT2MEA CoderPad ZEXMTA#ITEREIR, HES R, B
MEKNZE: FEA “FERE" WERARAG? (ANXETANABEENME? MOAEES5ElHE®
£? BEXEAT 2R, BB, BRERBER—TMARTEKMER Goose & Cursor WBEERE—MLF
MIEMEZAEM. FNAUARNIEZEAEENFRA —HAMEBLE. RNEREFRAREREEESD
—RALMBERE— T Rel “ARE BEFREERZ.

(00:48:37) Lenny Rachitsky
English:

Another question that I've always been thinking about a lot of people wonder is what level of engineer is
most benefiting from these tools? You could argue it's the junior engineers now, they could just get all
this work done. You could argue it's senior engineers because they know so much more about how things
work and now they could just orchestrate thousands of agents doing their bidding. What have you seen in
terms of which level is benefiting most?

FROCERIR:



S—1MH—EEREZ. REAMEFHFHREAR: FALFHNIRMMNIETAEFRORS? RAILUREDNHRLT
BIm, RAMRERRBEREILET; BALRERARIEMN, RAt(EERE, NEATEERT LR
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(00:48:56) Dhanji R. Prasanna
English:

Yeah, so two answers to that. One is you're definitely right that the more senior and the more junior they
are, the more comfortable or the more eager they are to adopt these Al tools. And | think that's for a
variety of reasons, including some of them that you named. | think the senior people really understand in
great depth how everything works. And so they're almost relieved that this tool exists that can go and do
all these things that they've done a million times before and couldn't be bothered. And then the junior
people are like my niece and nephew on a BlackBerry or something, they're just blitzing through things,
not BlackBerry in the early days and iPhones now, they're blitzing through a text message when I'm still
seek and destroying through my keyboard, shows you how old | am. So | think there's that, but | think the
non-technical people using Al agents and programming tools to build things is really what's been
surprising and really amazing. And | think that speaks to how these roles are going to evolve in the future.
The lines are going to be blurred between whether you're in legal or in risk or in engineering and design
even. And so | think that the people that are able to embrace it to optimize for their particular work day
and their particular set of tasks are really who are showing the most impact from these tools.

FRERIE:

XFRENMABERNER. £—, MEXNESHH, BERMENENA, TEUEFESIEERAXLEA T
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(00:50:36) Lenny Rachitsky
English:

It's interesting. No one talks about that element of engineering productivity, which is the reduction of
asks from all the other parts of the company to build random one-off things. That feels like a huge
productivity gain for engineers.

FROCERIR:

RAE®E, RAWCIREFHHX—1MEE, Bl QFHEMEERGEBINN—RIETANERELD T X
X TIRIMRR R TR — P ERNE IR .

(00:50:47) Dhanji R. Prasanna
English:

It is massive, although | think that it's a little bit like the analogy of if you build a bigger highway, you'll
just get more cars on the road. So | think the fact that everyone's building software means that there's
more software to be built, more coordination to happen, and everyone's more eager to ship things faster



and with greater results. And so we're just seeing an overall uptake in velocity and the ask for more

features, if that makes sense. Yeah.
FR3ZEIE:

BLEFEER, FTEIRRATXERGERRAR: RESHER, BENEMES, ATIES M AZREHER
fr, XERERBZNNHRTERNE, FEEZHMNAE, MASTABESEERM LT DHRTEFH
#R. FUENEBINEREERENRAMNESINENTE K.

(00:51:22) Lenny Rachitsky
English:

Absolutely. And it connects to your point about you're not slowing hiring. What I'm hearing is just
headcount, hiring desires for more engineers, more product people is not slowing at all. You're basically,

it's as if Al wasn't really there.
R EIE:
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(00:51:37) Dhanji R. Prasanna
English:

We're being more thoughtful about it. So like | said, we were looking at as a commodity in the GM era,
and now that we're functional, it's much less about how many engineers we need as a function of the
number of features we have in Square or Cash App and in the functional org structure, we think of it much
more as what are the areas of optimization? Where can we build depth and what really accelerates our
priorities through things like modularization reuse and going deep into platforms.

FRCERIR:
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(00:52:12) Lenny Rachitsky
English:

| love this hot take of if you're trying to be more productive, forget Al, just re-org into a functional

structure.
FRSCENIE:
HEXX ‘B0 | NRMFEIESEF, SEAIE, BEEHNREEREEM,

(00:52:21) Dhanji R. Prasanna

English:



It's not wrong in some ways. So here's another really interesting example where we are trying to improve
our build times and you were using Goose and a lot of other tools to help us with this too, and they've
done remarkable things. So we have this really cool tool that analyzes our test suites and selects the right
test to run for changes that were made. So we cut down basically 50% of test runs this way, which is
pretty great, and we're not warming the planet as much with all these unnecessary CPU cycles being
wasted on tests. But then things like offloading tests to the cloud or simply just deleting tests that don't
make sense anymore, probably save you two to three times that. So there is still a portfolio approach that
you need to take for lack of a better term. It's like that example | told you earlier about should we buy a
vendor tool? Should we build this in-house? It's like, "Well, do we even need to do this process at all?" So
in some ways, structure matters more than the efficacy of the tools you have.

FRCERIR:
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(00:53:34) Lenny Rachitsky
English:

Wise words makes me think about Elon has this whole process for optimize stuff and one of the steps is
like, "Do we even need this thing before we start out optimizing and automating it?" Before | zoom out
and ask about just general lessons that you've learned over the course of your career, is there anything
else that you think might be really valuable or useful to folks that are trying to lean in further into Al or
just help their teams think a little bit more forward thinking?

FRCERIR:
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BXIR)LE? 7 EREEERA, WEfRRVAEEPNEREIZE, WFREREHR—DIHEA, HER
ILFAERRIBEMERENA, MEBEFHARFSENENRING?

(00:54:04) Dhanji R. Prasanna
English:

| would say really try and use these tools yourself. So the way in which | think we've been able to drive
most of the adoption is Jack uses Goose, | use Goose, our executive team all have used Goose and use it
regularly and use other Al programming tools and assistance as well, and we do it every single day. And
so we learn a lot about how our own workflow can change, and that's going to tell you so much more
about how are you going to change your organization's workflow than if you're reading a bunch of think
pieces on LinkedIn or Harvard Business Review or whatever it is, and then trying to get your teams to
follow suit. So | think we do this with everything. It's feel it, use the product yourself, feel it, understand
its strengths and weaknesses and its ergonomics, and then figure out how to apply it to your teams.

AR ERIE:

W, —EEXEZHAEAXET R, FOANTNZFAUEERINIEAMRERNRA, BEN Jack £A
Goose, HthitH, HNNWSERENER, MERESXEER, FREAEMEN Al RFELAMBF, BIX



M7EI, HNTHETBSHIERTUNFNE, XELIRTE Linkedin 3¢ (FEHELITIE) LEHREXE,
ARBEFIRABAERE S, FAAFNMFEAEBERN ZXF: ABRE, FEERA~ @, BRI
REMZEYE, AEBEDENAEZIF,

(00:55:06) Lenny Rachitsky
English:

Something I've found helpful in doing that, which | completely agree with, which is stop reading about it,
stop listening to us talking about it, just build some stuff. The thing that | found really helpful there is have
a specific task or problem you want to solve for yourself because that really motivates you and makes it
very real. For example, just the other day, | was trying to pull images out of a Google Doc. Google Doc, it's
like | think of it as Hotel California. You put images in there, but there's no way to get them back out
unless you do some crazy stuff. So | just went to Lovable and like Bill an app, or | can give you a Google
Doc URL and let me download the images real easily and bam. Perfect.

AR ERIE:

BEAME—SREEY, RUTLRARMHNEE: JENEXET, JEXARNEXILIT, SiFHaR
fio. RAUNKRBEUNAEZRR—NMIEANECHARNAKES RN, RAXKILFEH+E, MBEEEE
52, LbaNEiJLR, FHAEM Google Doc BiREXEIF ., Google Doc #if& “MIHNARIE” , BIRBOEERS, BEH
KERIEMRIB R IRIR(E. TREZET Lovable, 7T —1MMA, RELTE Google Doc B9 URL, FLEERMTHE

. 8%, 7%

(00:55:41) Dhanji R. Prasanna
English:

Yeah, great example. | did something like this a couple months ago as well, where my son has a whole
bunch of therapies, he has additional needs, and so | was trying to gather the receipts for all these
therapies and share them with my wife and she will claim it from our insurer, and | was really struggling to
do this because they're in various forms. There are screenshots in some cases or PDFs or whatever. So |
asked Goose to do this and it was all sitting on my laptop and Goose figured out that it could put all of
these receipts into my Apple Notes app into a single note. It converted it to HTML so it would sync
seamlessly to my phone and then | could email it or share it with her from there. And that's just
something | just never would've thought of. And it did this using Apple Script, so it just controlled my
computer for me in the background. Yeah, so these are surprising ways in which these tools help us, and
the more you use them to solve real problems to your point, the more you understand what their
strengths are and where you can deploy them.

FROCERIR:

=8, #6F. NTARRBHIEMNSE, B) I FREEZRZET, E—LS5%ER. R=AWERSE
XERTFHRIBH O ZARET, FiLBRIEATIER., RYRRLE, RABERIREE/\], BEEA.
PDF %%, TRt Goose KA IE, Goose ZMERI UBIE XLBIRMNAIKA Apple Notes R F BHI—ME
T, CIBAREIRK HTML, XERMELTERT IENFN L, AEHMAIUERZRAIMM D =L, XE
JLERER) LB EX AT, ER2ET Apple Script SRIIHY, BIFEEASERITHIBEM, FILL, XTI B
BN AXFEEASE, EWNFRFR, REERTIIARRIME R, (REEEEIRETIIAME UK Z N EE
ZEM

(00:56:51) Lenny Rachitsky



English:

| love this example. So did you just go to Goose and be like, "Here's the problem | have, how would you
solve it?"

FRZERIE:

BERXMIF. FRURREZE Goose . “XERHBEIMIEA, REEAR? 7

(00:56:56) Dhaniji R. Prasanna
English:

Yeah, pretty much. | said, "I have all these receipts there in Google Drive, so we have similar origin
problem there and | need to get them into a single form and | need to collate the totals and do all this." So
it tried a few approaches first. It tried to download them and it tried to read them using a PDF reader and
this and that. And then the thing about Goose that | think a lot of the other Al agents learn from us as well
is if it tries a few things and fails, it'll back up and it'll try a different route and it'll just keep going until it
makes some progress. And that's what it did. Then it picked Apple Script as a way to do it because it had
the MCP extension to control my computer, and this is the same thing that our engineer, we were talking
about the other day uses to watch his screen and things like that, but this was a very focused problem
and it managed to do that. So yeah, it's surprising what these tools can do and allowing them the
flexibility to do that is a big part of learning how to use them.

AR ERIE:

BN, EX%, . “HFIERUIBERTE Google Drive B (BRZTER T XMBYRLRIR) , REBELE
PR — MR, BNEHEFES.” ehRZRT/IVMGE: S TH. ZiAA PDF %88 REFZF. Goose
E-RIRERZEM A BREAHERRKNFES, BmE: MRESHAT/URBRNT, EcRE—Y, =1
F—%RE&, —HRREIRGHE. EMEXAMN. REEEEFET Apple Script, EANEEIEHIFBMAY
MCP # & XA ZAIHIZIBYAB ML Goose FTERBRENTIRZIMANEE TN, X2—1IFE AEKR
A, ERINERT. PR, XETARHNEESANRTE, SEMNREERFZINAERENNERSED.

(00:58:02) Lenny Rachitsky
English:

That's cool. | love the, by the way, can you run Goose as a regular person? Can you just download Goose

and use that instead of Claude?

FRSCEIE:
KET. IRERT, ZiEABEEBTT Goose '5? sEEHIE T E Goose FAEFRAE Claude 13?

(00:58:08) Dhanji R. Prasanna

English:

Yeah, absolutely. Yeah. You can just download it from our URL. We can share it in the show notes for you
and yeah, you can install it. It comes for Mac and Windows and Linux | believe. It's an electron app, so it'll

work on all of them. It also has a command line, so for people who are more comfortable using that, we

have that Ul as well.

AR ERIE:



HAR L (RATLIEZEMIXNB URL & HRNNATUETENREDZHE, MAIUREE, EXH Mac,
Windows # Linuxo. ©&—" Electron 8, Fil2Ta&EA. ERAGLITRE, EEHREESNALIKY
Ao

(00:58:32) Lenny Rachitsky
English:

Wow, you really are competing with these massive foundational model companies building. What's the
simplest way to compare Goose to something else? Is it like this Claude code, this simplest comparison or

something else?
R EIE:

E, RINENEMIBLEMEEMERNAR AT RS, XLk Goose MEMAAREENGEEMTA? BT
£ Claude Code 153? XZ2FIHMHA?

(00:58:43) Dhanji R. Prasanna
English:

I think it's a bit different than Claude Code because at its core, Goose is a platform that implements MCPs.
So MCPs give it this dynamically extensible nature so it can do all of these things for you, whether it's
automating things like we were talking about with Google Docs and notes and things like that, or it can
do straight up programming tasks for you using other MCPs. It can index code and do it that way. So it's
really more of an extensible platform. So | would say it sits somewhere between your classic Al assistant
where you just ask it, "What's the weather today? Can you calculate how many months it's been since this
date?" Or whatever it is, to the more focused cursors and Claude codes of the world.

FROCERIR:

FHIAAERM Claude Code ERARME, HEA Goose WizE@— MM MCP BIFEA. MCPIEF T EhdsY ERIEE
71, FRLERERRBAIEXLEE, TILBEHNINA BN Google Docs FMER Baft, EEFAEM MCP 52K
HRIEES. SAURSIRBHULIE FILERGRE— TN BFEE. RRSRENTESRNAIBIF (fRiF
XS, BHEE) F& Cursor. Claude Code XFEEFH T A a,

(00:59:39) Lenny Rachitsky

English:

Basically, it's everything combined wholly and free. You pay for the LM tokens, but yeah.
R EE:

B L, ERMEDRENESHE, MERRER, (RRFEXT LLM Y Token Z2F, L,

(00:59:46) Dhanji R. Prasanna
English:
Yeah, there's not like an open source models which-

AR ERIE:



T, MRIRAFREREEE Token BREARE: -

(00:59:50) Lenny Rachitsky
English:

Oh my God, this is crazy. What a cool team to be on building Goose at Block. Must having must be having
so much fun. Oh man. Okay. Let me zoom out a little bit. So you've been CTO in LinkedIn right now for just
about two years. What's something that you wish you knew before you stepped in this role? If you could
go back a couple years and just whisper a few tips and tricks or lessons into your ear, what would they
be?

AR ERIE:

KB, XKKIET o £ Block FF & Goose WEIA—EREHE, 4, iILHEFEARAK—=. fRIEME CTO CE:
Lenny ttA IR T LinkedIn, SEFRM Block) RAWET . B ARMABEEREFXPRUZAIRAE
f9? WNRIREEMEIRERT, EESEORER/LMRGHAI, 2HA?

(01:00:13) Dhanji R. Prasanna
English:

| think maybe two different things. One is just the power of Conway's Law, like we talked about before.
It's like how difficult it is to change outcomes without changing the structure of relationships between
people in an organization. And | think | always kind of knew that at some level, but really appreciating it
in a visceral way is big. The other thing that I really learned the hard way maybe is you only hear about it
when things are going wrong. So when things are going well, you kind of have this eerie silence and
you're like, "Well, am | doing the right things here? Am | focusing on the right problems?" So having a bit
of judgment, having a bit of time to step back and look at things holistically, those are things that you
really need to make time for and do on a regular basis, which | wish | had known when | took up the role.

FRSCERIE:
REFTREERS, F—SRBEENAE, MERINZHMHN, WRFARTAHEARAS A ZEWERLER, 18
BT HERSREREN, RUAMEEMEE FNEX—5, BNEE TYKZE. S-o2R@dsin

FR: MRABEELREIHES ZIAEIRSE. HS—IRFEY, (REERE MR, RSB Tl
RYEEXIG? FXENRENID? 7 FRLL, REFFIERS], ERERE-—IMNEBEN, XL IR IUEREH
BB A MBI E. HAERN LENRAERX—Ro

(01:01:15) Lenny Rachitsky
English:

Looking back at your time at Block, | keep trying to, | almost say Square because I'm so used to that over
the air, but | know Block is the name of the broader company and Square is just one. Just so people
understand, Square is one business unit, one product within Block.

FRCERIR:

[EIERfRE Block BB — K DR BAREAR Square, RABRKIBINEF T, BIFHHAE Block @B AT
ZF, Square RREHZ—, ATILIAMKREAA: Square 2 Block FEFHI— M E 8T, — 1N 5o



(01:01:28) Dhaniji R. Prasanna
English:

Correct, yeah, we have Square, Afterpay, Cash App and TIDAL are four major brands, and then we also
have Bitkey and Proto that are focused on Bitcoin for us and we chip hardware in those two brands.

FROCERIR:

%, 1A Square. Afterpay. Cash App #1 TIDAL PO K@, 4N KATIEE EE T LIS HY Bitkey #
PrOtO, ﬁﬁﬁ\lﬁﬁﬁﬁiﬂ:&@{#ﬂ%o

(01:01:44) Lenny Rachitsky
English:

Okay, great. | think that some people are like, what are you guys talking about? Okay, cool. So reflecting
back on your time at Block, what's maybe the most counterintuitive lesson you've learned about building
products or building teams that goes against what most people believe, say common startup wisdom?

FRCERIR:

REFT, HEBELERRRA FTEEENRIIRIIEINT A, 47, [EFIRTE Block BV, XTHWESMER,
MEINERRERNZIINZTA? BMERLEEERSHBAIAMNTAI LI AR EIRNKRE.

(01:02:02) Dhanji R. Prasanna
English:

| think code quality is one. Being an engineer. | learned this very early on and it keeps coming true over
and over and over again. A lot of engineers think that code quality is important to building a successful
product. The two have nothing to do with each other, but my favorite example is YouTube. | was working
at Google around the time YouTube was acquired and | just remember there was this whole wash of angst
about how horrible the YouTube code base is and how terrible their architecture is, and they're storing
videos as blobs in MySQL and whatnot. And you could argue that YouTube is the most successful product
at Google by a long way, maybe more successful than many of their others combined. And so it really has
very little to do with how well it was architected because the flip side of that Google video, which is
product that | don't know if people remember, it existed before YouTube. It supported more formats, it
supported higher resolution. You could upload hour long videos, YouTube had none of this. It just had the
one or two minute quick video thing and it's far and away, blown away its competition. And so | think just
keeping that front and center is why are we building these tools or these apps or these products? They're
for people to solve a specific problem. So in our case, it's for a square merchant to make a sale, to sell
coffee to you or to sell something they've made. And that's really what's important. It's not really
important how well our Android platform performs unless it's serving that need. And so | think that's
been a really hard one for me over my career. And | continually encounter engineers who think we need
to refactor, we need to do this in a better way. And then I'm like, "No, all this code could be thrown away
tomorrow. So just focus on what we're trying to build and whom we're trying to build for."

AR ERIE:

HIANNABEREMZESTZ— FA—ITIEM, REEMFETX—R, MAE AN —MHKEIE. RS
TRERMANKERENEDERINTREXEE, HXREZELXR. HERSNHHIFZ YouTube, YouTube 4%
WEIETFLIETE Google TF, FKIZIGHETAREBIELESE YouTube IRIBER ZI=. RI9E ZHERS, MITEAR
MIAIE R Blob FFHETE MySQL BESE, BRI LU YouTube 2 Google 25 A IE&RMIIH =&, EELLEHME



S mINECRE R . XAMRIFIFLF &KX R &I Google Video (FRAIEXEE&E AILE, ETE YouTube
ZHIMEET), EXRFEZHRA. EaoEER, ol EE—/NEKOWR, M YouTube IBEREE, R
B —M O HIEMM, BEMRZRATRSEXNF. L, ZOREE: RIMNATLAEMEXLET AN
B? 2ATHBMBEREAKRD, WHHIKR, % Square BRTM—ERS, EH—TME, XA EREE
B BRIEBEARS FXNER, TN Android FERMSTHAEE, XMHIDIEERREMEERES
. HRATBIEESEN. BER “BAN" EMHNIREM, mMESH: “F, FEXLEREREKXE
BERINIE, FRLL, BATFRINNEBMECA, URAENE,”

(01:04:19) Lenny Rachitsky
English:

That is an incredible insight and lesson. This YouTube story is so fun and such a good example. You're
saying they were storing the video content in a MySQL set like row and column as a blob data.

FROCERIR:

EXE—TMEERZINAAE, YouTube IERER, R MRFNAIF. REBRANSIHEMIANTEZTR
£ MySQL 91705 E, EJ9 Blob #3E?

(01:04:34) Dhanji R. Prasanna
English:

Yeah, this is what, | didn't actually look the code so | couldn't verify it, but this was the common wisdom.
And then they had an entirely Python stack that was incredibly slow compared to the state-of-the-art C++
and Java servers that we had hyper-optimized at Google back in those days.

FRCERIR:

2H, BAFKFREIABITAILES, BYRARBEX AL, MEMINANR—EE Python KA, Lt
FEFA I HBITE Google REMILEY C++ M Java BRS523, ARERERBEIEBFIFA.

(01:04:57) Lenny Rachitsky
English:

That is hilarious. It makes me think about also companies when you look inside a company, if you work at
a company, you're just like, "This is just pure chaos. No one knows what's going on. This is just about to
all fall apart." And that's basically what it's like at every successful hyper-growth company.

FRCERIR:

KIFRT, XiLFBE, HRBA—RABTAHE, MEEFSIRRFT: “XEGEE—HFE, RAMERET
4, REIBEMBET,” MERXL, S—KEINESRERKABTRNBES LEHZXE,

(01:05:14) Dhanji R. Prasanna
English:
Yeah, there's some truth to that for sure. Yeah.

AR ERIE:



R, HSSUlt.

(01:05:17) Lenny Rachitsky
English:

And so | think again, it's just there's so much more that is more important to the success of a business.
And it's what you said is are you solving a real problem for people? Can you get in their hands? Can you
continue solving real problems for them? It's not about the quality of the code, it's not how well you
operate internally.

FRZERIE:

FRUAFRDERS, MFEUMIIKR, BXZSHRALLRBREESEE, MEMEN: RESENANBRESLE
B? (REENBEIEF miX BB F? fREEFREFEM R ? XE5RBRELX, WESAMEERETETL
Ko

(01:05:32) Dhanji R. Prasanna
English:

Absolutely. | think on Cash App we had that as well. So in the early days of Cash App, | was head of
engineering from when we were about 10 engineers to 200 plus and took us to about 10 plus or 20 million
users thereabouts. And there was a very similar thing there. From the outside it looked like everything
was really chaotic. It's like people would build random experiments and ship them and it just didn't look
like we were following strict policies on things like software life cycle and stuff like that, and it was kind of
true. And my philosophy was always, we have all these brilliant engineers and I'm going to do more harm
than good by trying to harness them into very strict blinkered areas. If they want to spin their wheels
building something that is a complete waste of time for a little bit. But at the same time, if they're
delivering these amazing things on the flip side, then I'll almost allow that. I'll be okay with that. And it's a
fine balance because engineers can really go off and into rabbit holes if you let them. But yeah, there's a
certain amount of creativity that chaos breeds and you have to know how to build controlled chaos in
some ways. So you have to create a foundation that isn't liable to rupture. You have major liability
problems or something like that, or you're going to lose money in our case. And so as long as those things
are bedded down and you allow your engineers to have the freedom to experiment and iterate and do the
things that energizes them, that's the ideal.

AR ERIE:

43t 1E . FA8 Cash App RHAtE 2 X, FHE Cash App WIEHFEA, WIETEM 10 B TIEMAREE 200
%%, ARPMNEEKE—MTH, Y6ERIESHEMN: MINEE, —IBRERIL. AMMEMBNBNSEERH.
i, BERTEEEETTRNRGLRBFIAEE, EXBHIMt, BNEF—EHZE: RINEXASTEE
WA T2, WNRFRITIEMIIREIERE™ENFER, FEFETHER. NRMITEESEETE—LEMN
REEETEIMARF, BRNXERMTLSARNHER, REFALEEATFHN, XR—MWHTE, RAWRIRK
FRE, IRIMENSHHEIEAR. B2, RELBIEZETCEN, MUNFIWAMEREM “ZiTHR
i o MRMEI— 1 RENELM, BEFSLMBEBAZTESTHHEESIRK, REXLERLTET, LITEM
K. ERNMILLHITIENEENEH, MERERIRS.

(01:07:26) Lenny Rachitsky

English:



Speaking of controlled chaos, one of your titles during your time at Block, | guess this was while you were

actually at Square, was Mad Scientist for four and a half years.
R EIE:

WE “SIEMREL” , fRTE Block (HBYIERE Square) HAEIM—1MLEEAR “RERER" (Mad
Scientist), AT 7T MEY,

(01:07:38) Dhanji R. Prasanna
English:

Yeah, that was a time when | was working part-time, mostly because | had very young kids with lots of
additional needs and | was a consultant on various different projects and | was trying to help some wacky
things get off the ground. And yeah, I'm really grateful to Block that they afforded me the freedom to have

that role in my career as well.
R EIE:

B, BERRMLIFN—EKIE, TEEANIREFE), BREZFHRFR. RIREBEEIMHAETER
FiR), SIAEB—LEIZMARE SR, KIRRUE Block TEFRMVERV EEHA T HRIBAR T ABHNER.

(01:08:08) Lenny Rachitsky
English:

Maybe one more question before | take us to Fail Corner, which I'll explain. So you've shared a few lessons
of things you've learned over the course of your career. Are there any other, just let's say core leadership
lessons that you've learned that you think have been important to you being successful at the work that

you've done?
FpERIE:

EHN “RMAE” (Fail Corner) MTZal, HBE—NIH, MEZNET —LRUIEEFNHI. BER
BHMNZOMTHER, BIMANMRESHRINEXEER?

(01:08:26) Dhanji R. Prasanna
English:

| think start small with everything. If you try to boil the ocean to make a cup of tea, | don't know who said
that, but it's a really a useful phrase that | keep coming back to. You'll never get there. So if you're making
a cup of tea, just make the cup of tea. You don't need to boil all the water that there is.

AR ERIE:

HIANZE “AREMNNLETF . IRMEBEIRTFEMNEFRE—MFT—RFIANERERYN, EXO85HK
ZERL, KETEERET. FAUMNRIREER, MRABRB—LK. (MIAFBRTHRENBEK,

(01:08:47) Lenny Rachitsky
English:

That sounds like really not delicious tea. Ocean water.



FRSCERIE:
ARE e R A R IFIS, EACEME,

(01:08:52) Dhaniji R. Prasanna
English:

Yeah, | think there's another one of, | think Carl Sagan said, "If you want to make an apple pie from
scratch, you have to first invent the universe." So it's like narrow your scope to the thing that's in front of
you and that's achievable. And so that | think is really important and that's one of our core tenets and
always has been even when we were just Square in the early days, start small.

AR ERIE:

B, FR - FERMERE: “WRIFEMEFRM—TERIK, (ROTALLEFH.” Frl, BERIREEESE )
FRAI BRI ER Lo MUNAXFREE, XBERNBZOERENZ—, M Square RHAFFEFLEMLE: K
INEEF,

(01:09:19) Lenny Rachitsky

English:

Is there an example that maybe worked really well or maybe didn't work?
R EE:

BREAfFRXMEEIRENT), HERZEWTRY?

(01:09:23) Dhanji R. Prasanna
English:

Yeah, Goose started small. It was just an engineer working on their own time trying to build something
that was useful and that satisfied a thesis that they had. So Brad, our creator of Goose, believed very early
on, | think long before we heard the buzzword going around that agents would be how we unlock value
from LLMs. And he built a proof concept and he shared it with a bunch of people. He shared it with
Databricks and Anthropic, got them excited and learned a lot from them. And so it just sort of built
momentum from there. And even internally, it was quite a similar thing. Cash App itself was like that and
Cash App started more or less as a hack week sort of idea and grew into a bigger and bigger and bigger
thing. So a lot of our projects start with these small experiments that we try to then build on top of. We
became the very first company that was a public company to launch a Bitcoin product. And that was
again a hack week idea that actually Jack and me and another engineer worked on.

FRCERIR:

BHY, Goose BiZMNAFIER. RIRAR—TIREMFBURHEZHGE—LEERNARA, KEIEMH—
g8, Brad (Goose MEIE#E) REMMBE—IZE “SRHE" XMARTZA —BREBERNER
LLM MER AT, T —NRE, DFL7T—% A, 8 Databricks #1 Anthropic, iEfthfiTRREEH M
F3o BAMXFRITERT, REMBEHLIULL, Cash App ZERAERE—MNEZFANEE, AR
Ko HMNHRZBMEMEMXE/NLIFIR, ARTHEM EME, RMNBF -—ELILET~RNEHAQ
5, MAMEE— T REENRE, HBE Jack. FMS—&Ti2m—iEMa,




(01:10:40) Lenny Rachitsky

English:

That was the hackathon team? You and Jack Dorsey and an engineer?
R EE:

AR HUEAIERZMEIA? R, Jack Dorsey fH—& TH2M?

(01:10:44) Dhanji R. Prasanna
English:

Yeah, it was the three of us.

HRCERIE:

2HY, MEAN=1,

(01:10:46) Lenny Rachitsky
English:

Unreal.

R EiE:

AR,

(01:10:48) Dhanji R. Prasanna
English:

Yeah, and it was great. We went and bought a cup of coffee, a blue bottle, and it was bought using Bitcoin
over cash card. And I'll tell you those in hindsight, probably the most expensive cup of coffee.

FROCENIR:

=0, BRE#E, 1= Blue Bottle SET—#FMIME, 2 A Cash Card @I LbiFH X (HMY, [EIAEFEHK, FRATRERSE
T EHRA—meE,

(01:11:02) Lenny Rachitsky
English:

What was Bitcoin at? 20,0007

R EE:

St mZ0%? W7

(01:11:02) Dhanji R. Prasanna
English:

I think it was 6,000 or 7,000 back then. | don't know.



FRSCERIE:
HAAY AR/ N ETFETE,

(01:11:07) Lenny Rachitsky
English:

It's like 120,000 now. Great.

R EE:

MERRI2AT. FE.

(01:11:12) Dhaniji R. Prasanna
English:

But yeah, it's an example of how you get to a working useful product to people if you focus on a small
thing first in a build.

FRSCERIF:
BEXHME—MIF: NRIREWENLETF—MH/NE, (REEEME X A8 B R

(01:11:22) Lenny Rachitsky
English:

And just to double down on this counter too. "Okay, we have a big idea, we're just going to put a bunch of
resources on it and go big immediately."

FRCERIR:
EXZX B “FINEIMRER, BNERAKRERR, UMK BENRT.

(01:11:29) Dhanji R. Prasanna
English:

Yeah, absolutely. And I've been part of teams like that too. So in my career, | worked at Google on this
product called Google Wave, which was trying to be everything to everyone and we were 70, 80 engineers
building this thing before it even really had any users outside Google. And so | think that's an example of
something that started big, tried to go big on day one and probably lacked some of that meeting the
earth where reality lies and adapting accordingly.

FROCENIR:

B, @32, R IBENF. EHRERWAEES, KT Google 2553 Google Wave TH., BIRXERK
NFHEBRBEA—IERNAET, HFEEELEE Google UINIAF ZHT, BITHMBEBANT t/\+RIEM, X5t
B “BIMEHK BflF, cRZS5ULENNEE, BRZENEN 4,

(01:12:08) Lenny Rachitsky

English:



| remember Google Wave. Absolutely. It was beautiful. A lot of hype. | don't remember what it was for

specifically, but it looked really nice.
R EIE:
#1213 Google Wave, #32, ERER, MEFREE. AT CREAGKETHNT, BEERHLERESR.

(01:12:15) Dhanji R. Prasanna

English:

Yeah, a lot of learnings from that one for me. Yeah.
R EE:

=R, BEMBTIBEHZEETRSZ,

(01:12:19) Lenny Rachitsky
English:

What else? Any other big lessons?
HRCEIE:

EES? EEFAERBEINN?

(01:12:21) Dhanji R. Prasanna
English:

Those two are the big ones, but | would also say question base assumptions on everything. Sometimes
we get into traps where we are as professionals, hyper focused on what we're building that day, that
week, that month. And we don't stop to think should we even build this at all? Or what's the purpose of
building this? Could we build something completely different that would matter more to our core reason
for being? So | would say, yeah, question the sort of base assumptions. It's somewhat of a cliche, but you
really need to remind yourself to apply it over and over and over again.

AR ERIE:

PRRZZD, BRERR: RE—ESNRIR. BREATILAL, RMNSBARH, SETEFIER. 3B
BAHBIEAWENARA, MKBEFETREZ: RFIRNANZAEXN? WEENBIRHA? KiER
REME—ER2REN. WRMNZOREEEEXNRE? i, REEARIRBANERGHRIDGEE, B
RENFERRRER D ARKE.

(01:13:03) Lenny Rachitsky

English:

I had a colleague of yours on the podcast back in the day, 10, who worked with you on Cash App.
FREiE:

BUANBIES R — (IS LHEE, 10 (Ayo), ftEFMIR—IEEF % Cash Appo



(01:13:08) Dhanji R. Prasanna
English:

Yeah.

FRSZERIF:

=0

(01:13:09) Lenny Rachitsky
English:

He's a friend of mine, he's amazing. He had a quote along those lines of just like, | forget exactly what it
was, but it was just get to the bare metal of the thing that you're working on, just touch the thing that
you're building and go to the base of it to really understand what's going on. And | imagine that was really
important with Building Cash App and Cash Card.

FRCERIR:

EHRMNER, EFEHE, ME—OXMNE, BRIERERIET, AR FANERFIHMSEBEN B4 (bare
metal) BE, XFMEBREEWENERA, RNKESEEERLET 4. HBXEME Cash App
Cash Card HIEREE,

(01:13:26) Dhanji R. Prasanna
English:

Yeah, 10 is one of the best product people I've ever worked with and one of my closest friends actually. So
absolutely with him, and you on that one, yeah.

AR ERIE:
=21, 10 ERAEINERMABNTR/AZ—, BEREEZNWELK. Rx2REM FIR) AW E.

(01:13:38) Lenny Rachitsky
English:

Okay. I'm going to take us to a recurring segment on the podcast | call Fail Corner. You already shared one
example of a product that failed that you worked on. I'm curious if there's another, and the question is
just what's the product you worked on that did not work out? Because people listening to this hear all
these amazing successful people come on the podcast, share all these stories of success, endless success,
but they don't hear the stories when things don't work out. And so this question is just, "What's a product
you worked on that didn't work out and what did that teach you?"

FRCERIR:

o MAHENBEN—TEEHT, HFZH “KKAE" (Fail Corner), REZDET —MRK=mpBIf
Fo HREFFEELEHMBN? RAER: FE5IHIMN~mgaemth? RARKRIFENEERRINIALLE
MWERMINEE, AMIAARFIKMETRSE, FRIUAX N REZE: “BMrEE~aRM T, EBSTRTA? 7

(01:14:08) Dhanji R. Prasanna



English:

It's a very valuable point. My career has basically been a string of failed product on top of failed product.
And | think that, "Yeah, the Google wave example's there." | worked for Hot Minute on Google+, which

was another epic failure.
FRERIE:

XE—TEEEMENR. RBREEER EME—ERRKmEEERR, Google Wave 2—1, ik
S5 —/NERETEIA) Google+, BRBR— 1 EIFRAIKK,

(01:14:23) Lenny Rachitsky
English:

Good one.

R EE:

gz,

(01:14:23) Dhanji R. Prasanna
English:

| worked at this social networking startup called Secret, which burned hot for a bright minute and then
blew up. And then there was an email startup that we did, and that was, again, very promising, and then
that fizzled. So the co-founder of Canva and | worked on that one. So there's been a whole string of
failures, but at each point, | think | learned something and | learned that | need to never make that class
of failures or errors again. And so Cash App was probably the big success for me that a product that |
worked on that was very early on and grew to be this giant business and product that people love. So
yeah, been my career is essentially taking the learnings from all these failures, getting some humility out
of it in the process too, coming into things, willing to listen to other people's points of view, critical points
of view, and not just thinking that | have all the answers, yeah.

FRCERIR:

HIEBTE—KM Secret WHRMEMI AR LIEL, BXNET —HFARMBRIET . BERBIEMET—ERH
MEIRE, HREERRERSE, ERUITEML FBZEHM Canva FEXS R A—EMBY) . PR, REHT—
EBRNKY, BE—FHEFET —ERA, FETKIEIFAEBILERB—EHER. Cash App HEFKIREEARHIM
I, HES5TENREME, RIEERKAAMNEZNRARWSS. L, FBEREERR EFEMKKFR
B, AXMIRPHBEEMREY, BEMAHARRRMALT, MARESRSECERE TEESR.

(01:15:36) Lenny Rachitsky
English:

And | bet all these products that failed had really beautiful code. A lot of really good architecture
decisions were made. Some of them, some of them were awful in every way. So many reasons for it to
fail. Incredible. Dhaniji, is there anything else that you wanted to share or | don't know, double down on

before we get to our very exciting lightning round?

AR ERIE:



HEFTHE, BEXMB~RAB—ESHRER, RURRBMFRIF. SR, BLEARESHEEBRER.
KMHWERERABRZ. KAARBINT. Dhanji, EHNHEAOHNBRIZEZAE, RIEEHAEDZIRIFR
ng?

(01:15:59) Dhanji R. Prasanna
English:

| would say | think that we're in this era of a lot of change and people are scared or reticent or uncertain
about where things are going. And | think that look at the things that matter to you. For us, it's open
source, open protocols, improving access for everyone. I've been very lucky in my career to only work on
products that are either free or almost free to anyone or they have a free tier and then you pay for some
premium services and that are usable by everyone. So anyone can become a Square seller. | remember
even in the early days, people used it to pay each other as a peer-to-peer money transfer system and
that's why we built Cash App and that was really successful on the back of that. So | think it's really look
at the things that are important to you and optimize for them. It's not really that important that the
technology trends are growing in a certain way because technology is here to serve us, and if we have an
important reason for being and an important purpose, then we can make that technology serve us. And
that's much more important than being deep with the technology or being at the forefront of every trend.

FRCERIR:

FR, BNELTF—PRIZIZENERA, AMINRKOEDBEILE, TARIAFHE. FHINNIRNIZKEDR
LEXWREEEENFR. MHNEKER, BFR. FARDN. RESTABNEN MG, EHAVIRWLEES, HR
FIERESERENREARERR/LFRENT M, HEERERRN™m. FAAEBALIKA Square 2R, K
EREFHANEZEREREIT P2P KK, XFEFK(EE Cash App NIRE, HEMEIE TR, FrL, BFE
MIREBNER/HALMA. RAREBUNARBRELKBAEERE, RAKRAZNEANIRSE. MR EERH
MEFERXHME, FNMEELRARANINAA, XESARAR SR EES THRNRINGEERR S,

(01:17:27) Lenny Rachitsky
English:

Such great advice when there's so much to pay attention to and so much happening. So stressful to feel
like I'm just not aware of all the things. I'm not as good as all these people I'm seeing on social media, but
what's happening with Al, I'm just so behind. What I'm hearing from you is just like what is actually
important to you? And just do that. Don't feel like you need to be the best at everything that's happening
on top of all the latest Al news.

FRCERIR:

EEREBIE. ZAORNVMET, XERRFNEN, BREBS “‘BALETER BIRREEN, HBEAEEL
MASRSECABMNS, REECEAIRFTERET. RMFXERINE: REMREESEENRA, A
&M, RERBIRGINEBE—F&MN Al FERERE—THEA.

(01:17:51) Dhanji R. Prasanna
English:
Yeah, exactly. And if it's not meaningful and fun, then you shouldn't be doing it probably.

AR ERIE:



o MNR—HFIREEX WA, BIRFAIEREAMAZERE,

(01:17:58) Lenny Rachitsky
English:

With that Dhaniji, we've reached our very exciting lightning round. I've got five questions for you. Are you
ready?

FROCERIR:
4%, Dhanji, MEHNHEIANOINELR, FBERNRE, E&FT5?

(01:18:03) Dhanji R. Prasanna
English:

Okay. Shoot.

FRZERIE:

4, FHIAmE,

(01:18:04) Lenny Rachitsky
English:

| see so many books behind you. So | love this first question. I'm excited to see what you pick. What are
two or three books that you find yourself recommending most to other people?

FROCERIR:
HEBEIMRBEERZH. RREXRE—NEE, REIAFRIEERE. BR=EBRREEEFLHIAR?

(01:18:12) Dhanji R. Prasanna
English:

Yeah, | very much of the opinion that you shouldn't read books that are about your daily work or your
professional life. | read fiction, | read the classics, | read poetry, philosophy, history. These are the books |
really enjoy. And | think it expands your mind and gives you creative ideas and helps you question things
about the human condition. And that's much more valuable than some self-help book or some get good
at being an engineering manager book. So yeah, having said that, the Master in Margarita by Mikhail
Bulgakov is one that | really love. It's a masterpiece of Russian literature. And then I've always been drawn
to Tennyson's poetry and | find that in the times when I'm most uncertain or grieving, Tennyson's poetry

has always resonated with me and helped me find a center.

RSz ERIE:
21, REBRREBE—IME: FANIZIEBLEXTIREE TERRLEFENB, FiR. REXXFE, FHR

TFNGE. XERRAEEZRNH, RIANENERAEMRNESE, BIRHERCIE, HEMRBEXTALER
REHEE, XL ARIFEBER “WRABMARFHNIRERIE ZXNPEENESS. RN, RIFEE
EXRAKBAR - GRMBEXE (KMSBRWE), BERTHXFINE. B, F—ERTEE



(Tennyson) BYIRFIRFRIRS|, HAMEREFHESEBHIIHE, AT ESEESREHEL, HBRHEAOH
Fifo

(01:19:30) Lenny Rachitsky
English:

Wow. Never heard these recommendations before. I'm really excited to check these out. Very cool for a
CTO of a big tech company. What is a favorite recent movie or TV show you've really enjoyed?

AR ERIE:

M, UAIMAITEXERHE, RRP/[ERRE, WTF—HKARKQER CTO i, XmkRER. REEHA
RAFEE RV EB R ARG ?

(01:19:30) Dhanji R. Prasanna
English:

Alien Earth | think is pretty awesome. It's by Noah Hawley who did the Fargo TV series. And so it's
someone with all of these incredible skills in high art filmmaking who's doing a pulp sci-fi show, and it
just looks stunning and it feels stunning and it captures all of that essential alien pulpiness that makes it
so interesting and fun. So | really like that, and I'm also watching Slow Horses, which | think is one of the
better shows on TV.

AR ERIE:

BB (B #EK) (Alien: Earth) JEE#E, B©R (KR BIESE Noah Hawley HMfEfR. —MAESE
ZARBEKRIGHAEZM—EEARLAE, BENBRHIFEER, SHRET (BE) BMHARRER, Ik
BEHE, BRER, BINKEEE (18S) (Slow Horses) , KutGAEBERIBI LRIFHIBIEZ—.

(01:20:04) Lenny Rachitsky
English:

Love Slow Horses. The new season's Out, think the fifth episode just dropped the day we're recording
this. So | love that show. Alien Earth also just watched it, so creepy and just like all these slimy, gooey
little creatures just crawling around.

AR ERIE:

BEE (BE). fi—FHRKT, RELARFENEH TERLE. BPRRIKET. (B2 #IK) ZERNE, Ik
B, BINERZRRENEYITENE,

(01:20:16) Dhanji R. Prasanna
English:

Yeah, | just love the aesthetic and they captured something essential about the original Alien and yeah,
they do it, but every scene in Alien Earth feels like you're watching a painting or something or someone's
reading a novel to you. It's really unfolds very thoughtfully.

AR ERIE:



B, BEXRPMHET, WIHEEE TR (BF) B—E4XRk, BFNs—mEGE—iEE, EGEAL
ARG, BAFFIFEAR.

(01:20:36) Lenny Rachitsky
English:

I've never watched any alien content in my life and | really enjoyed Alien Earth. | will say the ending, | was
just like, it felt like it kind of slowed down a bit. I'm just like, "All right, | guess | see where it's going now."
But it was really fun to watch. Okay, next question. Do you have a favorite product you really enjoyed?
Sorry, a favorite product you've recently discovered that you really enjoy? It could be an app, could be an
gadget, could be some kitchen thing.

FRCERIR:

BXEFNEEIEM (BRFE) RIBAR, ERIFEER (B #IK). FIRRGEETRHHIE T —
=, BEEMBRE. F, TN MRELZAHIFEERNENTmETA? FJLZ App. NITAHE
F &,

(01:20:58) Dhanji R. Prasanna
English:

Well, I'm a gamer. | love playing games. So for me it's the Steam Deck, the Steam Deck OLED, which is
their latest version. It's like this gorgeous piece of hardware that lets you play the best games out there,
but it's totally extensible and customizable. And in this era where we're constantly told by big tech
companies that we need to lock everything down, we need to lock down the user experience and
customizability in order to have things work for people. | think Valve showed that's totally unnecessary
and totally wrong, and you can build the Steam Deck. You can install competing app stores, you can
install Windows on it. You can treat it like a computer, write programs, which | have done to run on it. So
yeah, | think it's an incredible thing and it looks beautiful and it works great. So yeah, big fan.

RS ERIE:

BRMNMERIR, BRERER. WHRIRE Steam Deck, LHZHRMH OLED hRA, ER—HLEMMNREML, &
IRmEHE ERFNEY, MEAECRTEAT R, IERN. EXPARHQABRSIFRNBAUE —
. YIERAFARRAESICA BEILLFRIFANEA, Valve IEFATBEREEVEBTEIRMN, RATLUL Steam
Deck ZEREXMNFHMLAME, AT Windows, AILEEHERA, EEAUAELESERF (RHEX
27). EEERRE, BEFXRRE, REEHITLEK,

(01:21:50) Lenny Rachitsky

English:

Do you have a favorite life motto that you find yourself coming back to often in work or in life?
FRERIE:

FEIRSEEF, MERKE—AEERENALERS?

(01:21:55) Dhanji R. Prasanna

English:



If you're not waking up in the morning feeling energized about what you're going to do that day in your
professional life, then change something, quit if that's what it comes down to, or find a new way of doing
what you're doing. Just don't accept what's meted out to you. So that's how I've tried to do things, and
sometimes it works, sometimes not, but yeah, it's a good thing to ask yourself.

FRCERIR:
NRMMPBLEER, REWNBCHREMMRUV THERITHEN, BMAERF4. MRATHR—F, Mt

R, HER TS AEZMREEHRNE. FERRWERDESIRN—T. XMEBHITENAN, B
=¥, ARARY, BEXE—MERRASHFEH,

(01:22:25) Lenny Rachitsky
English:

I really love this advice. It's really hard to do that for a lot of people. Is there anything that has helped you
get over that fear of just like, "Oh man, I'm going to quit this thing. | don't know where I'm going to go
next."

FRCERIR:

HRENZMEN. EXNREARRIREGRE. BRETAKRAEBIMEREM "KW, REFHRT, HA
MET—FZEMIL” BRE?

(01:22:36) Dhanji R. Prasanna
English:

The main thing is telling yourself that a year from now, you're going to look back on what looks like a
monumental problem, a life-changing thing, and you're going to be like, "Oh, that was so trivial." A lot of
times we get into these traps where we're overthinking something or really nervous about making a
change, but in hindsight, those don't seem that big. And all the time that's passed since and all the events
that have happened teach you that there's more to the world and it's never too late to do something
useful or never too late to do something that's for yourself and improving yourself. So yeah, | think just
kind of remembering that things are not as big or bleak or decisive as they seem in the moment is always
important.

AR ERIE:

REEN—RE2SFEC:. —F5, SMREIEAREAEXNEMURAN. RZEAENRZN, (RRERF
‘I8, MELHARE” . REMEENBAIEDEH WAL REIRELKBEH, BEEEEFR, BLEHE
BAE, HEENENRENZHIIES, (RERIMHRRA, HERNEXIRE, NECME. RABS
WXKITA R, PR, IEEFBRETLEIATEERBATE, PARKIBLARBREN, XREE,

(01:23:30) Lenny Rachitsky
English:

Final question. So you were a mad scientist at Square for many years. Do you have another favorite mad

scientist from pop culture or real life?

AR ERIE:



&a— MA@ fRTE Square 7 ZER “RIEMFR" . ERITXUHIMKLEESR, MEEHEHMERRIER
FRF?

(01:23:41) Dhanji R. Prasanna
English:

That's an interesting one. | think the image that always comes to my mind is Doc Brown from Back to the
Future. | feel like he's the canonical mad scientist of my generation anyway, but there've been a lot in
video games and stuff too, but he was the one that was like, "I'm just going to do this crazy thing because
| almost have this burning desire, need to do it, and whether | want to or not, | must build this time
machine." And he spends the entire movie trying to fix the problems that it creates. But yeah, he has
always been a really fun character for me.

FRCERIR:

REENER, HMEFTFUANTERERZE (REIFRK) ENHEAEL (Doc Brown), HERFMERKINIE—EA
DHRRBMEKNERZR. BARRELERS, EMEM “BWRRETXHRENSE, BAZROCE MR
REVEE, TIEHEAFE, RMLIUEHX GBI KRR F. AFME T BEBR AN EEE Y
TR MHEKR, t—ER N EEEENAR,

(01:24:20) Lenny Rachitsky

English:

You know what? | think about Pinky from Pinky in the Brain.
R EE:

fRAENS? FAART (MLIF95AKKE) (Pinky and the Brain) &9 Pinky,

(01:24:24) Dhanji R. Prasanna
English:
Oh yeah, that's a good one too. Yeah.
R EE:

M2y, B MEREHE,

(01:24:27) Lenny Rachitsky
English:

Oh man. Dhaniji, this was awesome. You were wonderful. Thank you so much for being here. Two final
questions before we actually wrap up. Where can folks find you online if they want to reach out, learn
more about say Goose or anything else going on at Block? And how can listeners be useful to you?

FRCERIR:

A#To Dhanji, ZAMIFFEREF . IFERBGPRER. EERIREHNIE: MRARBEKRR, HER
THREZXT Goose B Block BIEhE, AJLUEMBEIREIR? LUK, IFARAIAAIMREMERA?



(01:24:43) Dhanji R. Prasanna
English:

Check out our GitHub pages for Goose and all of the other open source projects we have at Block. So
there's a lot that's useful there. We do a lot on Android open source as well, so check that stuff out. You
can always find me on LinkedIn, so feel free to connect. I'm very happy to be contacted. And | would say
the way people can be useful is, again, going back to this era we're in of a lot of change and uncertainty, |
think people that demand more of their companies, of their employers, of their teams, demand
something better. At Block, we always ask, "Can we default to making this open source? Can we build this
for people that are not just us or our customers? Can everyone benefit?" And | think that's particularly
important in this era of Al where everyone's locking themselves in walled gardens and trying to capture
parts of the platform that are emerging. So yeah, just demand more of people. The internet was created
as a promise for open sharing of information to the benefit of all, and | think that Al should realize that for
us. And so yeah, just demand that of people.

AR ERIE:

BEEHRKNE GitHub £XTF Goose A% Block HttFRIBE M TIE, BEFRZEANAKRA. KiE
Android FERAEWM TRZ TIE, REILTE LinkedIn EIREIFK, WDRLZEKR, HREERM. EFTAKEE
BRMT2, HEBREZENALNZXNTHEENAHENNL: RREATENESHRE. BEMEH
AAIRHESHER, BERBIFHRA, 7EBlock, HTSEM: “HNEFERAGEIR? KERRENIRT
BITHNER ZIMNIABEXD? S PABERTD? 7 FIANNTE A KX LHEE, EHRESDABEER
BEiEEE, HEL M TFanNGmE. i, BXMARKESHER. ERMNEENTRZRERESHNTR
HELUEREAZ, AN A RZABANIERIMX—BFR. Frld, BLULERSAHI A,

(01:26:07) Lenny Rachitsky

English:

Areally beautiful way to end it. Dhaniji, thank you so much for being here.
R EE:

IFHETEENLER. Dhanji, IEERRBEHREER,

(01:26:11) Lenny Rachitsky
English:

| appreciate you. Bye everyone. Thank you so much for listening. If you found this valuable, you can
subscribe to the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider
giving us a rating or leaving a review as that really helps other listeners find the podcast. You can find all
past episodes or learn more about the show at lennyspodcast.com. See you in the next episode.

FRCERIR:

BIREHIR. ARBI, IEERGRT. MNRIREEFATEENE, AILUE Apple Podcasts. Spotify {RE
RV E R AT, thoh, BEERABINMNIDHETITIL, XEHENELARELZMXMES, RAILUE
lennyspodcast.com #EIFHIFIE TTEHR THREZER. THW.



