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[00:00:00] Dharmesh Shah
English:

Some of the best startup advice I've heard is startups should focus on one thing and be really, really
exceptionally world-class at that one thing. And one of our early zigs is we are going to do exactly the
opposite of that.

FRCERIR:

RIS RFNEVENZ—ME: MIRRANZETET—HE, AEXGHELHEIEEN. s8R EK
Fo MEMNPHH “REERE" (zig) 22—, MEREEMSZHERNER.

[00:00:11] Lenny

English:

You have no direct reports and | don't believe you've ever had direct reports at HubSpot?
FRCEIE:

RgBEAEETE, MEEKFAA, fR7E HubSpot XAZEMFKZEZTEETRE?

[00:00:16] Dharmesh Shah
English:

| could become passively okay at management with some training, with some coaching. | don't want to
spend any years of my life becoming passively okay at something.

FRCERIR:

BE—EE)IFNES, HIFETEEELME “WRES" . ERFRERESTHEMEICORETILEEE
7 “NMXEREE” WERBL.

[00:00:23] Lenny
English:
What was that process like to define the culture?

AR ERIE:



HITENX AT XTI R EFR?

[00:00:26] Dharmesh Shah
English:

My co-founder and | were having one of our founders meetings and he said, "Oh, Dharmesh, | hear this
culture thing is really important. By the way, can you go do that?" I'm like, "Okay. Brian, of all the people
in all the company, is like, | am the worst possible person." It's not that | don't like people, | just don't like
being around them a whole lot.

AR ERIE:

BARNEKSENRASHEEAEBASI, M “M, Dharmesh, iR X XnBJLIFBEE, IR
EiaT, fREEEASI/—TE? 7 HOME: “UFIE, Brian, E2REMBEAR, BARERAEENANIET.”
BIFRRHAERAL, BARFTARENKEEIFEARE,

[00:00:40] Lenny
English:

Something that's really unique and interesting about you is you're obsessed with comedy and keynote
prep.

AR ERIE:
X FRE—SIEEMSEER, PREMNEZRIFMEWEHES TIFIEE IR,

[00:00:44] Dharmesh Shah
English:

It comes down to this metric that stand-up comedians use called LPM — laughs per minute. | have
custom software that I've written that will say, "Okay, here are the points at which the audience laugh."

FRCERIR:

XPAERNBROFERZEAY—1ER, UM LPM (BDHRERE) . HENE T —ITERRG, ERIER:
0¥, XEMRKEKBBE R

[00:00:57] Lenny
English:

Today my guest is Dharmesh Shah. Dharmesh is the co-founder and CTO of HubSpot and also one of the
most fascinating and first principled thinkers I've ever met. In our conversation, we cover a lot of ground.
Dharmesh's hilarious and ingenious approach to putting together a talk, including measuring laughs per
minute, his biggest lessons from being a public company exec for over 10 years now, especially while
being a startup guy at heart, how he approached creating and scaling the culture of HubSpot, which
you'll find both hilarious and inspiring.

AR ERIE:



$XHIZERE Dharmesh Shah, Dharmesh 22 HubSpot FIBX & RIIAAZE CTO, tLE2FHNIMREAN. REBHF
“B—MRIE” (first principled) HBEE&EZ—, EBERNHIXNER, VIR T ZH9EH: Dharmesh HEH
BFRBEEREEXKXANSE (BFNESSHEEFERE) , MEALTHRFAEETZSERNRAZ)I, LH
EMACREEL—EEN “GhlE” ; MUKk eIZMYT & HubSpot I b — R R X EL L2 [ BRHY 2R
X 7R R

[00:01:28] Lenny
English:

Why founders and product teams are all fighting the second law of thermodynamics, how to zig while
everyone else is zagging, how and why Dharmesh leans into his strengths, including never having a single
direct report during his 18 years of running HubSpot and so much more. This episode is so fun and will
expand your mind in many ways. With that, | bring you Dharmesh Shah after a short word from our

Sponsors.
FRSCERIE:

ENTEIME T A ARB A= REIPAZBES “RAFEZER 1%, SAATEALE (zag) BY, Rz
fama¥ (zig) ; UK Dharmesh SR AL FFAIZEB KL, BIEFELE HubSpot Y 18 FiEIJMEK
B3 —R2EETESSE. X—5KFEE8, sERZFEHRMMNEYE, ENTBMBNERENEE, L]
X380 Dharmesh Shah,

[00:01:53] Lenny
English:

And if you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. It's the best way to avoid missing future episodes and it helps the podcast tremendously.

AR ERIE:

MRMMERXMER, HISTEIREAREERAR YouTube EITIHHXF, XRERETEETBNREFS
i, WHETEEEARBE.

[00:02:04] Lenny
English:

This episode is brought to you by Explo, a game changer for customer-facing analytics and data reporting.
Are your users craving more dashboards, reports, and analytics within your product? Are you tired of
trying to build it yourself? As a product leader, you probably have these requests in your roadmap, but
the struggle to prioritize them is real. Building analytics from scratch can be time-consuming, expensive,
and a really challenging process. Enter Explo. Explo is a fully white-labeled embedded analytics solution

designed entirely with your user in mind.

AR ERIE:

AETEH Explo 2B, Explo @EMEF O HASIEIRS MWINHRANLETE, MAFR T BEEMRN
FRPEIEZINNERE. REMDINEE? MRTRE T ERXESEFEXLEINER? (FAFRARA, R
BREEPOREEREXEFR, BRHERLEEMIRER. NESHEMESHINGEEEFEN X A5, MEIER
BPkdl. XEIPEE Explo 7o Explo @—15%2 “Bfr” (white-labeled, ERIBENX M) BIERAR DR
ABER, TEARNERPEXRMm&T,



[00:03:16] Lenny
English:

This episode is brought to you by Vanta. When it comes to ensuring your company has top-notch security
practices, things get complicated fast. Now you can assess risk, secure the trust of your customers and
automate compliance for SOC 2, 1SO 27001, HIPAA and more with a single platform, Vanta.

AR ERIE:

AETBH Vanta #B), YiHKIHERATDHEMEN LS LEKE, FBERRMESTEES, T, (REILUE
ig Vanta X— 1M FEFIFEXE. mSEFEE, HEBH5ER SOC 2. 1SO 27001, HIPAA FEHMIAIE.

[00:04:11] Lenny

English:

Dharmesh, thank you so much for being here and welcome to the podcast.
R EE:

Dharmesh, FEERISIRAER, YEKEIFIEE.

[00:04:15] Dharmesh Shah

English:

Thanks for having me, Lenny. It's an honor.
FRCEIE:

BHETRAYELE, Lenny, XEHAIRE,

[00:04:16] Lenny
English:

It's my honor, and thank you for joining me. You are a wildly fascinating human and so | thought it'd be
fun to start with just a bunch of fun facts that | found about you online. And what I'm thinking is I'll just
walk through them. Tell me if they're true as | walk through them, and then this is going to lead to a
bunch of different topics that | want to talk about. How does that sound?

FRZERIE:

REMZR, BFMREIMN. MB—MEREBBRIA, FRUFBTMIEERN LRBBIX TR —E “25R”
g, HEVREZRE—FIHRXERSR, (REFRENEERR, ARXEERARS | HFBMHZMHER. (RE
[FEar?

[00:04:35] Lenny
English:

Okay, here we go. So one, you have no direct reports and | don't believe you've ever had direct reports at
HubSpot.



FRSCERIE:
8, BAFFIE. £—%: RSEEETRE, MEIKIBEIRE HubSpot BHBIMKEZTHIE TR,

[00:04:42] Dharmesh Shah

English:

That is correct. 7,000 plus employees? Exactly zero direct reports from time, T equals zero.
R EE:

B, AEH 7000 ZERT? EMNARIMINE—RXK (T=0) &£, BNEETEAKHMES.

[00:04:55] Lenny
English:

You built many side projects while at HubSpot, including a product called Wordplay, which at one point
made $90,000 per month and had 16 million users.

AR ERIE:

RTE HubSpot {FERHAEIAF & T Z B INE (side projects), B F—10 Wordplay B9/~ &, ©E—EiX
= A 9 FETHIWN, FHiBE 1600 FEF.

[00:05:06] Dharmesh Shah
English:

That is correct.

FSCEiE:

R o

[00:05:06] Lenny
English:

You also bought chat.com for $10 million and then you sold it two months later for more money than you
bought it for?

AR ERIE:
{RIEFET 1000 AETEF T chat.com XMHEZ, ARERNARUESHNRIEEEET?

[00:05:13] Dharmesh Shah

English:

It was actually 15 plus million dollars, but I had kind of stated eight figures, but... well, yes.
R EE:

KPR bR 1500 ZH %7, K2R/ \ Uk, B8



[00:05:22] Lenny
English:

Ooh. Is this breaking news?
R EE:

R X AHTIENG?

[00:05:23] Dharmesh Shah
English:

It's breaking news, yeah.

R EiE:

B0, XEAHIE.

[00:05:30] Dharmesh Shah
English:
Undisclosed amount, yeah. And more than that, I'll just say that.
R EE:
(RN E) RAFNEH. KRR, BT HFEES,



