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[00:00:00] Donna Lichaw

English:

When superheroes discover what their superpowers actually are, they wreak havoc and they make a

mess, and it's uncomfortable. And even Superman tries to get rid of his superpowers. It's hard to know

what you're really great at.
FRERIE:

HBRREAMMIEIERBRENDN, MiIlEEEMET, /55—
NS RIAEIER BB, BEMER SEEERTAHLRE,

[00:00:13] Lenny

English:

How does somebody identify their superpowers, their strengths?
R EE:

— M AIZAfER%I B S BERe HARETE?

[00:00:17] Donna Lichaw
English:

g, MAJRRIFESATE, EEERE

Pull your superpowers out of your stories from your past, your present, and then eventually figure out

how to apply them and transpose them to your future.

FRCERIR:

MRS EMIMENEZD (MF) PEEEHIRNERTS, ARRAFFRAOMANAEN, HBeMEBAMmIR

*o

[00:00:27] Lenny

English:

The person's story; this is central to becoming a better leader.
FREiE:

PTANHE; XERA—RBERBTAFENZ .



[00:00:31] Donna Lichaw
English:

The most effective stories are the ones that we tell ourselves. They may or may not be true; our brain
doesn't know the difference. Once you can really understand that, you may as well leverage it to be that
hero.

AR ERIE:

RAEVNREZRNHALECHBE, ENFERER, BWAEFE; RMNARIPUALEFHIXS. —B
fREIEERTX—xR, RARUFATILLE SRR,

[00:00:46] Lenny
English:

Today my guest is Donna Lichaw. Donna is an executive coach, speaker and bestselling author. She helps
founders, CEOs and executive teams level up their leadership skills and scale their impact while staying
true to their mission, their purpose and themselves. Donna has worked with leaders at companies like
Google, Disney, Twitter, Microsoft and Adobe, and she's also the author of the book, The Leader's
Journey, which is what we spend our time on.

FRCERIR:

$RBIZER Donna Lichaw, Donna 2—ImEH 4. BRHRMIHEPIER. tEEBIIBA. CEO ISEHR
PAIRFH RS BEHYT K&, FEEHLMIIGERETFESNER. BfRFBH. Donna B5A8R. BLE. #
¥, 30 H Adobe ERFIMNMSESTE, IE (MSEWMRIE) (The Leader's Journey) —HHIEE, X
HEHEITSKIHEWER,

(00:01:12):
English:

In our conversation, we talk about why the story that we tell ourselves has so much impact on our
success and failure, why knowing your superpowers and also your kryptonite is so important to your
career and how to identify these two things, how to reframe your feelings of imposter syndrome and
actually use it as an advantage, how to identify your life goals even if you have no idea what they might
be, plus a ton of examples from her coaching practice of people unlocking their career using her
frameworks and how they went about doing this and so much more. If you enjoy this podcast, don't
forget to subscribe and follow this podcast on your favorite podcasting app or YouTube. It's the best way
to avoid missing future episodes, and it helps the podcast tremendously. With that, | bring you Donna
Lichaw after a short word from our sponsors.

FRERIE:

EXHER, BABHET AHABNIHA B CHRBENRME N ANEMR; RHATRIRE “BaEH" KRR
B “|R” (5R) NRUEEEXEE, MURNMAMRGIXHEE,; MASHRN “ERESST HEEELR
M, BMEMIEZERE, ZOAREAEBT, LIMNEEAEREMBATERNEG, HRAMMNERIA
AR BRI A ENRBE. MERERXMER, BAESICENAD YouTube EiTiH, X RiETE
STENRITAR, MHRIEEHER. ERBES2E, LI Donna Lichaw,

[00:02:01] Lenny (Sponsor Message)



English:

Today's episode is brought to you by OneSchema, the embeddable CSV importer for SaaS... [Ad content
omitted for brevity but follows the same pattern if required]

FRZERIE:

AETBH OneSchema #Bh, ©2/ SaaS 2IHAATEIAR CSVEANI R - (k&9 OneSchema & W
B, TENBHNIBZE, CSV FUERIINEE, NBEFIRAIRM 1000 Ei),

[00:03:07] Lenny (Sponsor Message)
English:

Let me tell you about our product called Sendbird, the all-in-one communications API platform... [Ad
content omitted for brevity]

FROCERIR:

L AIRTA Sendbird, XE2— NG IMVERS APl FG-- (k%79 Sendbird I"&ARR, NMEEHENAR
BIE. AlEIXRANZEASFSEITIEE) o

[00:04:29] Donna Lichaw
English:

Thanks, Lenny. It's exciting to be here.
R EiE:

H14, Lenny, REFREIXE,

[00:04:31] Lenny
English:

We connected through a former colleague of mine who could not stop raving about how much value she
got from working with you. Also, you have a new book app right here that | have, The Leader's journey,
and so | thought it would be awesome to bring you on and share your wisdom with a wider audience.

FRZERIE:

HMNBEIRN—UMEFEKA LY, WNRBEFALO, HMRBRERZEX. MR, RET—4#HH (AT
BRIRIE), HRERFE, FRUIARBIBRRRAE ZHNARDZEMNESRFEENER.

[00:04:50] Donna Lichaw

English:

Love the podcast. My clients love your stuff and newsletter, everything.

R EE:

BRENXNMER., HNFABRERIMFHNASHEEERN, UKRPIEN—T,



[00:04:54] Lenny
English:
[inaudible 00:04:54].
R EE:

(R 7EMA) o

[00:04:54] Donna Lichaw
English:

Very excited to be here.
FRCEIE:

FFEHEREREIXE,

[00:04:55] Lenny

English:

Amazing. And congrats on the book, by the way.
R EiE:

KT o IREEIIREVHTH AR

[00:04:58] Donna Lichaw
English:

Thank you.

FCERE:

EIETS

[00:05:00] Lenny
English:

You actually were a product manager in a previous life. You're also a designer in a previous life. These
days you're an executive coach. Just briefly, I'm curious what pulled you from product management
design and the things you did before this life into executive coaching. And maybe another way to ask this
question is what's your origin story? And this is a little foreshadowing to the stuff we're going to be talking

about later.
Fh>CERIE:
RUBTEMME = mEE, it i&iti. MEMRE—BEEHG, GEFH, REBMERTABIIIMTR

BE. KT URZANTERRSIE TSERGX N MR? HERMENE, R BREE" 2a? XtE
ERABANEEEEHNAB I HE,



[00:05:25] Donna Lichaw
English:

Actually, it's funny, like all origin stories, there were actually multiple episodes, multiple moments that
led me to an epiphany, but the biggest aha moment was when | was working several years ago, almost a
decade ago at this point, with an executive team in Silicon Valley. And we were at a leadership retreat,
and we were supposed to... At the time, | was a program on effective product leadership, how to be a
great product leader, product executive. And the biggest thing that companies wanted at the time and
teams wanted was their teams to be better storytellers. And it's still something we hear today, which is,
"To be a great product leader or leader in general in any industry is you got to be a great storyteller." And
so at the time, | was teaching and facilitating storytelling workshops and exploring that with teams. And it
was a few people on this team specifically who | so appreciate their honesty and candor here, which is
what this giant tech company is known for, very blunt people working there. And they pulled me aside
halfway through the offsite, and they were just like, "Honestly, storytelling is not going to fix our
problems. This is silly."

AR ERIE:

EX L, RER, MEFABENEREE—1F, EXREZTRER. ZTHZI5ISHERTIEN. BRAN W
MBS REE/LEFR], MEBERRTET, NRESESN—ISERNEIE. RINESN—1EAS
BEE, SNEAR—TXTERTmASINHE, BARMNARNRNFN=RASENSE. SHQFM
FIARBERNZILMBIR ARSI N BT “HEMBHIN" o BEISRIENMDEEREIXMGE: “BEEM
TN —BR MBI~ RASENRARSE, MOAR—MHRENEF” FIASNIRIETEERARETIE
the RMEAMBRELPAIFFFHEER (XBEBREKXERNXN, RTRIFRERE), tIERRFRIER
REI—i0i: “ERY, HRERRTTNBRE, XKXEBET.”

(00:06:56):
English:

And what they were able to tell me is that their leaders wanted them to be more effective by having
greater influence. And these are terms that we throw around all the time. Be more influential and be a
better leader, whatever that means. And what was happening on the ground with these executives was
that they were all fighting. I'd hear, "Oh, the head of engineering is such a jerk," or, "This person won't
listen to me," or, "My team is demotivated. And | get it, but they need to step up and work more." And
there was just a lot of conflict going on here and there that storytelling wouldn't fix. When that happens,
and | talk about this in the book a bunch, no one wants to hear your stories. You have to actually be able
to connect with people and to work with people and feel good as a leader in order to really step up and
lead. | didn't have an answer for this team at the time, and | left this offsite just honestly feeling terrible
and not knowing what to do about it except telling them, "I think you got to go work with a coach because
this is beyond my pay grade."

FRCERIR:

ftfl&iFHE, MINASFEMMTEIREEARNEMAREFTEENER, XERE RNV EEEEIDLAE.
FEEXMN. MNEFHNGASE, FTEBIREKRETL. EXESELFERNERE, tiI—BEER
BREFE: “IRFEAERDEE,” & "XTARAEYN,” HE “ROEKLENS. KRIEHE, EM11F
EIRFERSZTE” BIMMRAR, MHAREBRRRTTXE, IXMERAEN (HERBEBLZRIER), K
NBIFREVRE, MUAEBREIESARIKR. SAGE, AEFNASERTERY, AREEEHER
Fo HRBEALARTXIENER, BARKRBEEET, FHEZEAD, RESFMI]: “BREBFRNEE
WAL, EAXEBH T HBEESEREL”

(00:08:05):



English:

But when | left that day, | just couldn't stop thinking about this team because | had a hunch that stories
were still a part of something but not what they needed. Telling stories was not the answer, and so |
ended up spending what now is the next decade figuring out, all right, how do you become an effective
leader? And of course because | can't do anything lightly, once | went down that path, | ended up
switching up my entire business. And now that's all I do is help people be better, more effective, confident
leaders who really make the impact that they want to make.

FROCERIR:

BREABR, MFE-—BERTREXMEAN, BAFRE-—MER: REDARRERAN—&D, BF2
M RIMERNZIMER, @A HEF FRER. TRAETE TRV +ENEEFERE: B, {R2
FRIAIA—RBMNATE? SR, BARMEMFRTE, —BEELXFR, RERANZTHHENWSS
[ MARFMEN—IMEBIANRAEF. EEN. BERENGSE, EEFEMINEENRM.

[00:08:39] Lenny
English:

Along those same lines, what's interesting is you actually found that this idea of storytelling was actually
much more effective in your coaching practice. Instead of helping them figure out the story of the
product, it's the story of the person. And so transitioning into the meat of your approach to coaching, |
think you call it story-driven leadership. Essentially, your finding is that story and the person's story is
extremely important and powerful in helping them level up as a leader and also seeing them as the hero
of their story. I guess just with that foundation, can you just talk about why that is so powerful, the idea of
figuring out your own story and why you need to be the hero of your own story and just what all this
means?

FROCERIR:

IE XA BE, BEHNRMEAIN “WHE XTRSERNBELERPHLEGN. FEHEMIIEER~ mEvE
F, MEWE A7 BFE. #BNRBEEGENZO, FRERMZRN “WERDNAS NI » 7L, A
WE: 8FE, LERTANKE, EEPMNEAATH. ILWMHEESRIHREFHNREST, BFEEE
BiEAp. BEFXEM, REKIKATAESBCCHRSENLEAE? AT ATINFERN B SREFRHR
H? X—YIEREFA?

[00:09:21] Donna Lichaw
English:

We all as humans want to be the hero of our own story. It's how we live our lives, it's how we make
choices, it's how we understand the world around us, and it's how we communicate back to the world.
With leadership, it's much the same, which is we have a mission that we want to accomplish. No matter
how big or small, it's something; we're driven to do something. If you're a leader, you want to be a leader.
You have to be taking yourself and you have to be taking people somewhere.

FRCERIR:

ERAZ, HATEERANECHRERNRE, XRRMNEENAR, BHRNMERNS, SHNNEREDEH
FHAR, BEFRNAEFREREENAR. WFASAEKER, BRABNZ: KNBEBETHEIED. T
XD, BEBEWR; RIWESNEMES. IRME—RNTE, MBNNNTE, ML ATERES, B
mEHEMAERE M,



(00:09:55):
English:

We also have obstacles, so that's a part of any great story. There are challenges. It shouldn't be easy. It
shouldn't be so hard that you fail, that's a tragedy, but there are challenges, and it makes life more
exciting. You don't do it alone. It's rare that a story just has a single individual. It happens, but that's not
most of life. And there are other elements that | ended up uncovering when | looked deeper into what
makes the most effective leaders effective, and the biggest thing is stories that we tell people, it's like the
tip of the iceberg. And if anything, it even doesn't matter, I've worked with a lot of folks who their teams
say, "Stop it with the storytelling. Stop talking at us." And they don't want any of that.

FROCERIR:

HMNEZBEIER, XREMGEAREN—HD. BREH. EFNZREZH. EFMZMERILIREK (B
AR, EREILERERT. (RA2— ALY BEERIVDIE—NME, BAEXMER, ERFE
EENKRED . HRANARRHAURSHHASEETSHE, LA THMTR REEN—RZE: &
MHANANKERIZRKL—A, EEEFLEBRT, XREAFEE, REEIREA, MIHNEAKSR:
DEHEET, FBWHERINAAT” MIMREFBEIRLE,

(00:10:43):
English:

But the most effective stories are the ones that we experience as we live life and that we tell ourselves as
well because we have the ability by saying things like, "Oh, I'll never succeed," or, "Oh, she'll never go for
it," or, "He's such a jerk." Or whatever the stories are, these are all stories. And they may or may not be
true, they're usually not true, but our brain doesn't know the difference. It's the most powerful ability our
brain has is to understand and see stories everywhere. And so once you can really understand that, you
may as well leverage it to be that hero in your life. And even as | say it out loud, it sounds so cheesy, but
it's true. This is neuroscience and psychology. We just want to be the heroes, and that's what our focus is.

FRZERIE:

BERERNHERRNEZTPIEZN, UKEN] “Ha8CR” BEE. RAR(EEIESR B, FKxT
A=Y & “WKZAZER" & “MERMEE" KWENSE. TREHA, XEHERE. SNIATER
HiY, AR (BEAREN), BRIMNNAMDFTBEX7. KARSKEANENMESERHEZLEIN
F, —BREEE#TX—R, (RAAUMBEMRNIREERRE. BAKERDRITERRAES, BXE
FR, XBHEMFMOES, RNRBNESE, XMEHITNER.

[00:11:36] Lenny
English:

| want to delve deeper into that idea there. People listening to this might feel like, "Okay, cool, let me
think about the story of my life. This sounds like a fun thing | could do." But I think your point is this is
central to becoming a better leader, figuring out the story of you and that changing in your perspective on
yourself and giving you more... Unblocking you | think is a big part of it. Can you just talk about more just
the power and why this is so important? Because it not just like, "Cool, I'll sit around and think about, oh,
here's my story. | was born here, | did this thing." Why is this so important to do?

AR ERIE:

HRRNRN—T. MARAERIES: “FB, B, tHRBE-—THRHALESRE. IFERSHEBNE" B
FIANMRBRRZE, BE “FHRE BRAEFAFENZLD, XREMRNECHNEE, HAERES



HAN “BERERRER REHPNEERRD. FESRXIMDEUNRATACHLERERL? FHERXNE
“BE, BATHRER, B, XEHHWSE, RHEEXE, RMTBHEE" . ATAMXAFNLER?

[00:12:12] Donna Lichaw
English:

And it's a little antithetical in a way because it goes against what a lot of us believe, especially if we have
I'll say product backgrounds or just business backgrounds or tech backgrounds or anything where we've
built things for people. For years, we've had this idea that we build companies in a user-centered way
where, all right, build for the customer first and all else will follow. And there's some truth to that on the
one hand. And | used to think leadership was the same, which is, well, it's not about you as a leader, it's
about who are you bringing along on your journey? And how do they need to be heroes? So how do you
enable everyone you work with and everyone you want to follow you to join you and feel amazing with it?
That's the user-centered approach where it's not about you, it's about who you're bringing with you and
the impact you want to make.

AR ERIE:

AEMEEL, XERRER, EAEEETRIMNTFZANES, HHIRNRRNEFRER. BlERIK
AER, HEEAAAMEEYNER. ZEK, BM—EFRF “UARAHRL” NER: SARPEERE,
Hth—tIE bz m®. —HE, XHLEEE, HUFBINARASHE—1FH, Bl AFNS5MRTALX,
METFIREIE—RE ER? T RE? RAAEESMREZNE DA, ILBIERIREIAMNIRH ERE %
RT? XMBURRARONTGE, OREMR, MEIRHEABAMIREEEBIRIE,

(00:13:13):
English:

But what | learned is that it doesn't work that way. And you need to flip that, which is when you start with
you first at the center of the equation, and then I'm going to do... Everything for me is a diagram. I'm
thinking of concentric circles. Ken Blanchard has a great model for this where you start with you, it's the
inner circle, then you are able to lead yourself, then you can lead others. It extends to one-on-one
relationships. Then once you've got that, you're able to lead groups, teams, and then outward towards
the business.

AR ERIE:

BRFENE, WEHIENL. MFBREZIRK: SR R REFANFROFIE. MHFFKR, —IEEE
&, BREBIMNEROE. & + H=ZEE (KenBlanchard) B—NMRFIEE: MIRFHR, XERE, AEIREE
BMSFED, EEMARASMA. XLEME—WN—HXFR. —EMEETX—=, MEAS/NAE. HMN,
RERINTREIBI S,

(00:14:00):
English:

When you figure that out and you come from the inside out, it's much, much more powerful because it's
not selfish like | would've thought years ago, but it's purposeful. You, as human, we all are driven by a
mission, by purpose, by a reason for what we do. And when we're able to have that power us, it then
empowers us to connect with others so that we can bring it to life. And especially in a business context,
but this is the case in anything, communities and family, but especially in business. It has to start with
you. You need fuel from somewhere. And if it comes from without, it's like an eggshell that's just ready to

crack. It's not sustainable if it comes from outside.



AR ERIE:

HIMFREX—RABRNMIMEANERN, ERTRFIFERA. XFEGRSEMANNBEZEN, M2
“BERNME B, FAARE, BfIEREs. BERAEEERRRE. SF0EBRE XM/, ER
SEFENSMARIEKANGEN, NTIRBEREANE, HHEEFWIFMRHR (AREHAX. RERHEN
), BAMIRFIE. (REEIIRAKR. MRARKBINEGE, EME—THENSIWRENER. NRHHTEHKE
5MER, BRERARIFFERY,

[00:14:49] Lenny
English:

Can you give an example of someone you worked with that changed their story and what impact it had
on their career to make this even more real?

AR ERIE:

fREEZENEIFIF? LIRS RS RRE N ARZE T IRV, KX BB BT AR, ibX
MESER G —LE?

[00:14:58] Donna Lichaw
English:

| can think of a CEO | worked with a few years ago who on the outside was so put together. He was the
CEO of a billion-dollar company, successful, raised money like no one's business, was able to get people
excited about what he was building, join him. And when we started working together, he had recently
hired members of an executive team that were just superstars from Silicon Valley and just incredible. And
they were so excited to work with him. He was so excited to work with them as well.

FRCERIR:

HRE L FRISEE I —(I CEO, MIMNREMIEETE., E—RMEETZETARR CEO, FEMT, MHA
REIMRER, RELL AN MEEMZNEMREEHIAM. SJRNTFREEN, REETJLUSERK
5, IEEEREERARE, FEHE. WIRMEENtHESE, tmhRENME,

(00:15:42):
English:

But on the inside, the story he kept telling himself was he's too nice. Nobody listens to him was another
story. "People don't take me seriously," was another story. And then there were what | call horror stories.
This is not a scientific term by any means, but horror stories that he told himself were things like, "We're
never going to make it," or, "They're never going to listen to me," or, "I'll never learn to be a real CEO. And
the problem with stories like that is they end up taking over your identity, they shadow and cloud your
every day and actions you take and interactions you have with people. And when you focus on them so
much, they very well will become true. That's one example. | could tell you a little more about that, what
we did about it.

FROCERIR:

BEACRL, t—ESFECHRER: tt "ARET” . Z—THRER “RARME . &8 “AIFE
HYEFE" . ARTEHFMBN “BHKE (XLFERFERE), EFECHBHRERE: “HIKE
FamI,” & “WIIKEFARIREE,” HE “BREZFFIMARA—REIER CE0” ,» XKHFRRH



£, EfN&RZZESBMIFMIAN, LIRNE—XR. REVITEHUARIRS AWERIR EBR. SRILLXEE
18, EfMRATEENSZZEMIE,. XB—MIF, FAIUSHHAKNNZEALERN,

[00:16:45] Lenny
English:

Yeah, that's exactly what | was going to ask. Yeah, if you could share what you did to help shift his story,
and then also just how do people do this for themselves?

AR ERIE:
20, XEZRENN, MRIMEDE—TRET +AREMMETHE, URAITENE SHXGE?

[00:16:55] Donna Lichaw
English:

Perfect. In this case... And this is like everyone | work with. And this is absolutely something that everyone
listening and everyone in the audience can absolutely do is take a data-driven approach to the stories
that you tell yourself. For example, the story, "I'm too nice," it could be true, it could not be true. How did
we get down to the bottom of that? In this case, what we did is | went out there and talked to his team.
And this is something you can do for yourself as well. If you're extremely busy, you can have someone
else do it for you. And | found out how people actually experienced him and his leadership. And | didn't
hear he's too nice, | heard he is so heartfelt and so caring. And that's a really cool thing. How rare is that to
hear about a CEO, especially a founder? Oftentimes you hear the opposite, which is not really true.
Usually when founders are not nice people, they're insecurity's at play. But in this case, yeah, people
were like, "We love him. He's wonderful. That's why he recruited us." And so great, all right, validated and
a little debunked. Really nice, but not too nice. That was not a problem for anyone.

AR ERIE:

KEFT o EXDEFFR- MEREGEIPAEA—F. XUEE—(IIARENTLUKEIR: MNRALECH
BMERI “HIEREN 89755 B, “HAKRETT XTHE, AIREREN, MAgFE. HNAERR
H? EXMERT, BERTHOEANKKE, (REETUANBSHMXHESE, NRIEXIT, TENARS. BT
7 NMEFR LB INARZMAMAAS N, BRIFFBARM “KERE" , HFFNEM “FERBER
BRI o XE—HRERFER. AEIXN—I CEO, THEBANXMITNZEZATEN? BEMIFEINZNR
REVT . BEHEBARAGSARER, HLREHRREFER. BEIMERT, AR “HiEf. i
Riz, XMZMEEAFIFNNERE" FrLL, REF, WIETHESE, WFFTHRNMERSE, MHLRERRE, B
HIE “KRE” o INERMARKIREAZR R,

(00:18:31):
English:

Then we'd hear things like... Okay, one story he told himself was, "People don't take me seriously. They
don't listen to me. What's going on? | need to command respect and they need to just do what | say." And
| hear this all the time. I'm using this one example, but this could be anyone that I've worked with. And
what we heard from people instead was it's not that they weren't listening to him, but when you're hiring
super senior, whip smart executives to work for you, they don't want to be told what to do, they want to
have a grand vision that they're excited about, they want maybe some goals to latch onto and help
possibly with a strategy to get there, although probably they can got the strategy all on their own. And



they want to then show you how they can help you and the business meet your goals and align towards
that vision so that you can build the company that you want to build.

AR ERIE:

PARIAIAE1FIE, EIFECSHN—NEER: “AMMNERIEE, WIIRAEN. EARBE? RFE
WISEE, MNIAIFERIRIM.” HEERIXMIE, BAKANEXNMIF, EXFIEERGEINEM
Ao MEMNMRIAERBNZ: HAZMHNAAMEY, MEIMREIBTBLARR. REEBRNSENIRIE
B, AR EMZMt L. MITRE—MLUIENERFRSR, MITEBE— LR UERNER, #F
FIRETE SR BARAVERES EIRIEEEE) (REMIIIREE CRBERERR) . il 8miRERtINATEE R AT
KB, HaBNERER, X RMERILIFERILBAFE,

(00:19:35):
English:

That story, "No one listens to me," it was the wrong story to be telling. What the actual story was is that
people wanted him out of their business and wanted to feel empowered doing their C-level and super
senior executive level work. "But we don't want him to be absent because when he does that, it doesn't
work. And it's very frustrating when he just disappears for two weeks. So we need him involved, but want

him to give us problems to solve. Give us a vision, give us problems to solve and let us do it for you."
R EIE:

FREL “&AIRFREY XNRERHIRNNFE. BEXHRER: AMBEMABEFAKISS, FEEM CLMN
RABELFRREIRIRE, “ERNAHFEMERE, HASMREN, FRMEAET. SHURAERHAE
B, FEELNAR. FIURINFEMSS, EREMAR] WE =R SRNER, LFN]RE, LK
IAIRTERRE.”

(00:20:10):
English:

And so they were able to write a better ending of that story together. It was exactly like user research of
any kind or customer discovery, which is you find out what could be possible from your customers and
then ideally you co-create a better ending together. If you're building products or services, that's how you
do it. If you're a leader, you do it by showing up and helping others do what they need to do in a way that
feels good for you and that aligns with how you want to be doing things.

FRZERIE:

T2, WIIEBERARITEES T—IEFNER. XxemGEATRANAPARIEFA LR MAEF
BETHEAIREN, ARERBERT, MIKELIE—NEFNER. MRIRENES GRS, MMEXAM
B, MRMB—RAFE, MESHIAHU-MILRBERE. BNSRMEES ARG ERTE BB AR ]
FEHHIEB,

(00:20:44):
English:

And so this is one example, but | find using real research and data and actually talking to people is most
effective. There are other ways to take best guesses, and I'll use the product metaphor again, which is you
can try things and experiment and then see how it works and not talk to your users, but you should
probably talk to your customers, in other words, your colleagues and everyone who works for you, and
really find out what is the true story and what is possible.

FROCERIR:



XRAB—MIF, BRAMEAEENHAR. BIEALMSARKRERENN. SATEEMEK “SREBN”
B975E, BREBA—Tramith: RAURHMKE, BEMRNM, MAEZMARRYE, BIR&IFESMIRE
“BR Wk—REER, MEMNRASEMAMIENE I A —BRERBELHNRERFA, URTAR
FJBERY,

[00:21:19] Lenny
English:

There's all these stories that people believe about themselves, and to your point, many of them are not
true when you actually look at the data, you talk to your customers, AKA your colleagues. | imagine many
are actually true or there are feedback you get that is like, "You are not clear enough about stuff," there's
things that you actually hear from other people. Does this approach help there as well? Or is there a
different tactic for something's actually, okay, you are actually too nice. It's not just a story in your head?

FROCERIR:

MIMBESERSZER, EMRFR, SHEEEHRE. 5 “FF7 (BIR%) X%, HPTFSHEAEEN, B
HEE, AEAUERIIEN, HEFRIWEIRIFR “THEBEINTABERE" , XEZMHIMIIABE
IFEIRY, XM AEXLERRTEEREG? REWNTFRLE “HBEEREN" HNFERE (LLUMHEARET, M
MUNZIRIF BRI E), BEATRIERK?

[00:21:48] Donna Lichaw
English:

Absolutely. There are times when the stories that we tell ourselves are true. And when we go out and find
out what's possible, it is something that we're doing that needs to change or isn't working. And so one
example is, and this comes up sometimes as well, one executive who | worked with once kept getting this
feedback that she was too quiet. And when we went out and got feedback, it was true. People were like,
"She needs to speak up more." And this is becoming a problem because she was so quiet that her team
thought she was not interested in them. And she would just sit back in meetings, not say anything, and
they were like, "God, she sucks. This is the worst boss ever. | don't even want to be at this meeting. And
why is she here? Why am | here?" And it really was detrimental to them all working together.

FROCERIR:

#3H. BIRZITHLECHNREREN. ARMNETHEATEMNN, KMHIIRINNEETMHREEES
HE, RERLEEBEITIE B2NMIF, XERESARE: REFIN—USE—BERIIRERY “KREH
T7 o HEMNEWERR, RUXBEN. M. “WEEZRS.” ZXRT—NE#E, ARMARHT,
UETFBIFIBOA R IR, EIWERZYE, oAy, FKREZE: “XWB, tEE
o XEBBEURRMERENER, REEFESMZIEN MAFATEX? RAFTAEX? 7 XBIRRET
oA 18I Es

(00:22:57):
English:

And then she was frustrated because she was always wondering, well, why are they not performing?
They're not stepping up. And so it was frustrating all along. And it was true, as far as they saw it, her not
speaking up was the problem. But when we got down to the bottom of what was really going on for her
and not speaking up at these meetings is she was just listening. Her processing style was she had to
listen, and then maybe a few hours later she'd have thoughts. And so even though the team said, "We do



want her to participate,”" what they really needed to know was it didn't have to do with speaking or not
speaking, what they really needed from her was to know that she was listening to them and that she
actually heard them and was going to do something about it, and that she was quiet in these meetings,
she was not checked out. And so simple solution for that, she could start trying to yell more and talk over
people and be obnoxious, but nobody wants that either, and so she just started communicating with
them more about, "Hey, this is my style. I'm a little slower. | often need a couple hours to really process
things. I'm here, and | want you to know that."

AR ERIE:

mithRATe, RASER: ITAMMKRARET? wilgF#HDS, FRUNGF—E#HRER. EEEXR,
WAL SWIRZRERE. EIFNTRNRRYATATESNERLSH, KMRBER. MBIBIEXRE
BB, ARJLVNVNREASERE. T, RERR “BMNBEFRBMSS” , EMIEEFENE
BHAZRH “RARIE , MEFEREREFRMINLE, wHKITAEERTHSREITE, MWESN LR
HARERM “ODREE" « FIAERENBRALRRE. HeISHSREU. THIA. BTEBAN, ERABE
Bix. FTRMAVESMSMITDE: TR, XRHHINE. HRVE—F. REEFE/LNISRAEELRE
FH. RAEXERE, FRLMITEX—R”

(00:24:12):
English:

The irony of establishing those lines of communication with your team when they're not getting what
they need is that you often end up doing the thing that you've been trying to do but failing to do anyway.
Because she ended up talking more with her team just in communicating with them about her style, and
then they started communicating their styles with her and with each other. And this is something that, it's
not in the book, but you might've heard of this idea of a personal OS that a lot of us like to have, which is,
"Hey, these are my work styles. This is how | process, this is how | do things. These are great ways to work
with me, and here's how I'd love to work with you." And they ended up doing a lot of that, and worked
out really well. But it was true, she was not speaking up, and it was having a detrimental effect. But the
answer was not talking more, it actually was listening more and just having a better relationship with
people.

FRZERIE:

WRIMNZE, HRSEAMEIIDREE (AMtTLBEIMENARARN) Y, FEXEEHETHR—EBMESR
WA E. RARNTHBMBING, MELXMEAKRSES T, ARMEINBABEM UKD EZEX
Bo XTERERT, BIRFTAEERRT “PARIERS” (Personal 0S) WHEER, REASRKXD: 1R, XZE
HELIENME, XRFRLEEENAN, XRAMENAN. XERSHEENITLE, XREAFESMHIE
ERS TN IRAMTREXFNZE, MRIFEGF. AL, BABBEREALSHTET hEFNmE, 8
ERAR “ZWIE , e "Bt 5 ABIEFHXR,

[00:25:09] Lenny
English:

That's an awesome example. By the way, on the personal OS, an another term for that I've heard is
README, like your own personal README file.

FRCERIR:

XE2—NMEENAF, IREiH—T, XF “DPARERSE” , BIRINS—1NRIBER “README” , &R
ABY README Z{—#%,



[00:25:15] Donna Lichaw
English:

Oh, I like that too.

R EE:

B, FHHEWRIME.

[00:25:17] Lenny
English:

Yeah, isn't that great? It sounds like there's these two buckets, it's probably more buckets, but one is a
story of yourself that is not true that you can disprove by looking at data, talking to people, and then
there's almost a story people have about you that they don't quite get what's going on. And then you
could change their story by communicating, "Here's what I'm really doing. I'm actually just listening and
I'm actually really deeply paying attention."

FRCERIR:

2Ry, RIEFE? IFERETEBERNERE (JRES) . —PEXTMECSHAELENSE, MAIUBIEEHR
B SAREKILEN; S—TEIANRNEZ (F), WFKBERET A, ARIRELLETAERN
TINEZE: “XMEREEEM. RELIAZERR, MARENTEREXE."

(00:25:41):
English:

If we pick an example, say imposter syndrome, which comes up a lot on this podcast where people feel
like, "I am an imposter in this role. | have no idea what I'm doing. It's all going to crumble if | mess up."
Say someone has that in their head, everyone can tell | am an imposter and it'll all crumble. How would
you recommend someone that this is real or not to understand is this a story in my head or is this real?
And what do people actually think? Do you go talk to people? How do you recommend people go about
that?

AR ERIE:

MRFAVZEANFF, bl "ERESGI , XAEBEPZELI, AMEST: "REECXTAGETEE
Ho HRAEFIERCEMMT 4. WRFIBE T, —IHEAR” RIFEARTFEEXMRE: SAERLE
HERPNEEE, —UHETE. RIWARNEAZFIEXRERR? ZEBRXERRFENRFEZN
K2 AMNBIRZREAREBE? REFMAKKRID? RRNANEAM?

[00:26:15] Donna Lichaw
English:

Certain stories we tell ourselves are actually quite functional and do not necessarily need to be rewritten.
Imposter syndrome for an example, if you're going around saying, "I feel like I'm an imposter. | can't
believe I'm doing this," you can try to fake it till you make it, you can try to... | always think of... I'm totally
dating myself here, but Stuart Smalley in Saturday Night Live in the '80s and '90s, he would look in a
mirror and do his affirmations and say, "I'm smart, and I'm whatever." And Doug-

AR ERIE:



BITHLBCHRLERZLFLRERE TR B, F—EFEES. UERESFFIENG, WRMEILK
‘BRFECENERS, BFABMEEHREMXME , MIUURR “FREZIME" (fake it till you make
it), MRAIUARR KO8T (XFEETHMNER) 80. 90 FK (ARKIZ) BH Stuart Smalley, fi&
MNEREFHEREE, W “HRER, HR-7

[00:27:00] Lenny
English:
I'm good enough, I'm strong enough, and gosh darn it, people like me or love me.
FRCEIE:
‘RIS, FEBRA, MAREN, AMISRETEHK."

[00:27:08] Donna Lichaw
English:

There you go. It's like you could do that, and it's all very mechanical, and there's ways to prop yourself
up, but what if you took a counter-intuitive approach and looked at that story, I'm an imposter, and
instead asked, "Okay, that's a good story. How is that serving you?" Imposter syndrome, it's something
everyone has at one point or another. When we default to these behaviors of, "Oh God, I'm an imposter.
Okay," over and over and over again, | know it doesn't feel good, but we default to that because it's
serving us in one way, otherwise it wouldn't become a habit. And | always think of habits as an itch. If you
have an itch, you scratch it, you feel better. There's a reason why we scratch itches; it feels better. If you
do it too much, it hurts.

FRCERIR:

. REJLAABEEM, EXIEEN M. BAEDEXIERC, BMRMXN—MRERENGZE, &R K2
B XTEE, B WE, XENFENSRSE. eENRETArd (ERNAANMRRSH) 27 B
RESAUERSTIAERETNZIBIBNEI. SRIT—BX—EMEN "KW, RENERE XMITHIR
B, BHMEXEEARLF, BRINZPAUBARSR, BERAANEEEMEE LNZNER, SNERILR—H
SR RERBIMELIELEE, MRIREEE, RAEM, MTMERT. BIWERERERN: LR
FR. BMRIMMEREE, MEKo

(00:28:09):
English:

And something like that, telling detrimental stories, have that impact. But when you can intercept them
at just the right time and say, "Okay, what if that is true? How does it serve me to constantly say, 'I'm an
imposter whenever anything gets hard?'" One co-founder | worked with a while back, she did this
whenever things got too hard. And then she was convinced, and founders have this a lot, "Who am | to be
running this company? And what am | doing here? And oh my God, | can't be doing this." But when we
looked at how that habit of calling herself an imposter served her, what she realized is that every time it
kicked in, she worked harder. And it just meant she was hitting some kind of a growth edge. When she
would jump into action, she would learn something new, she would read 20 books, she would go out,
take a class, she would listen to podcasts and on and on. And she would get better at this new thing, it
was fun for her, and then she would feel less like an imposter over time, so it was a very functional thing
for her.

FROCERIR:



HREENRE LI ERMBRIE, EHMREERINRET=8ElHR: “FE, IRBI2ENE? 534
FRTEEME, UM HETEMEE WREMFAFL? 7 RZmEGEIN—UKSGEIBA, SEFRE
BRI XAM. WREFE CUBALEXE) . “REALAKEXRQE? HAEXEMHTA? X,
HBAFK” BHENER “BMERE” XMIMOFAIRSEY, SRR SHXIMBRIERR, HmMaT
FIRESE N, XXERE MR TR “MKA%" . SR NTHE, EFIMAAE, R20E5H, &
EiR, WREEESF. WISV LETEERK, XWNERHRER, MERENER, tHIEREMSR
2o FRLL, XXk Z2IFEE AR,

(00:29:32):
English:

The problem is when she did that too much... | work with a lot of women who this is the case for. She
often did way much work. And so she took on emotional labor for other people. She did 10 times as much
work as she needed to do, actual work. In her role, she was playing COO and CFO and CEO. And it's just
like she didn't need to be doing all of that. And so on a spectrum of it's actually helpful, give yourself a pat
on the back for jumping into imposter zone every time things get hard to the other side of the spectrum,
which is, okay, but when it's too much, you burn out. You're doing way too much work for other people.
You're falling into these unfortunate conventional gender roles that doing extra work you don't need to,
so you want to find a happy medium. But | think that the trick is, with imposter syndrome, to not deny it,
to embrace it as much as you can, but not embrace it so much that it ends up holding you back. Yes,

functional. Even things that we think are bad for us are actually good.

AR ERIE:

[BETE T SIS SRS R E RS RZ LM EXIME R, MEEMIENTIF. tAETIIANG
5. WY 10 FT SRR EMA I, EHNAes, wREES CO0. CFO M CEO, MMHELAFE
BMFAIERXYE, FRLL, £ “EfRREHEE (BHEXNEANTERTERSHAMED) J5—ik “IEFR" (¥
BN ER. MAIABKSZIE. BATBENESREAGR) ZiE, REERE—TTER. RIANREES
RESRMENREAZRETINE, MELATEMARE, EFEMBIILEEBMRIENEE. 80, ERBY
RERY. BEERMTANAXNBECHEHNER, KirLBrseairst.

[00:30:49] Lenny

English:

| love that advice. It's so much easier to just, okay, yep, it's true. Maybe | am an imposter, but here's how
he can maybe help me while I feel this. And this actually reminds me of another coach who did a guest
post on my newsletter a long time ago, and her advice is, "Yeah, you probably are an imposter. You're in a

role you've never done before. And that's pretty normal, and that's okay. And here's how you should
approach it."

AR ERIE:

HERXMEN. AN WFE, 228, BEN, WIFRALENEME, BEXMERET, @i’
BRZRZ. XUHBERAUNZERNEBEN LAITEXENS —UHE, twHENE: “=2H, RE&E
BRETERE. REAT—IMREEINAEHR, XRIEE, BXR. REIZXHENFHFE.”

[00:31:12] Donna Lichaw

English:



Yeah. Especially in tech where half of the roles we have are all made up. You're probably the first person
ever to have your role anyway, whether you founded the company or you're doing something else at your
company. Yeah, it's a great thing. Embrace it.

AR ERIE:

Bl FRIRERRTI, RMNE—FHNAGHMEREHRN, TIRIRELIIL T ARNEREATMAINER,
RRAJRER B EURE—MEEZBEIA. I, X2—HFE. Bt

[00:31:28] Lenny
English:

The takeaway advice there is essentially ask yourself, "Okay, this may be how | feel. How is it helping
me?" And don't try to push it down and convince yourself that you're not necessarily an imposter, but

how is this feeling helping you?
R EIE:

XENZOBNARLERRAES: “WE, XAEMERNER. eENFZEFTATER? " FEREEMNELR
B CIRTEERE, MERBXMEITMNFEEIR?

[00:31:42] Donna Lichaw
English:

How is it serving you? | have a whole chapter on kryptonite in the book, which is... It's what | call
kryptonite. And | use superhero metaphors pretty heavily in the book because I'm | guess a grown child
and | like comics and superhero stories. And so are my clients, so | think because | work in tech, | get to do
this. But | liken it to kryptonite, which is the things that we think harm us, actually when we look at how
they serve us, they can serve a function. Like kryptonite for Superman, it's how people are able to operate
on him. They use a little kryptonite so they could get in there and do some surgery and then get out. It
serves a function, but when it's too much that can be detrimental. Yeah, how does it serve you? It's a
question that it's so important and so, so powerful.

AR ERIE:

ERMAAIMRRSH? REBEEZNE—EH# ‘845" - XERMENE A, RERERERRTBRE
HRtEIE, RARBEERTREKANELT, HEWEBMBLRERE, HNFABINL, FBERHEE
PHRATIL TR, AU A, HIBCtiERa, BIBREIITBANZHBERNBIRA, KR LSFNERCEN]
RN FEAIBRSS RS, EfTRUAEER. mEBANSA, BEANEBNMHTFRANSG . tIERA—=
REA, XEMEFEANMHNSEMFARAGRL. EEHE, BEURKXSMIEE. 2, “cl@NREK
5?7 XR— N IFEEEBRHEBRARIH,

[00:32:37] Lenny
English:

What are some examples of other types of kryptonite that you find leaders have? And how do you find
that it ends up maybe serving them and being useful?

RS ERIF:
REAMFSETEMLEMERN “B7° F1F? X 2WAAMENRKRTENMIIRSHTEERAN?



[00:32:45] Donna Lichaw
English:

They're the kinds that you should avoid and can avoid. For example, scheduling things is my kryptonite,
but | do meetings for a living. And | love being in meetings, strangely, and so not scheduling is not an
option, but there are ways around it. | automate everything. And some people hire assistants. And there
are ways to do it. That's the kind that you're better off avoiding. There's nothing that serves me about
having to schedule things or my inability to schedule things properly. How is that serving me? You know
what? | don't care. It doesn't matter. Just the kind that you need to avoid.

FROCERIR:

BEIARMNIZEREBETN, flil, KEEESHNEEG, BEREAIEE. FENE, RERAZR, i
UAZHBRIREARAREN, BAMERSE, RBE—UEMEDNT. BEAZENE. BREZHGE. X2
RERIFEARSE R, WALHARHRLEZZERHEEXMHENT LB EMIFL. XEANTRS? RAE
13? TAEF. XFEE, XMERFERRFTAIABM,

(00:33:30):
English:

Or you could say toxic people or people who just don't add anything to your life. There are kinds of just
like, "All right, done. Moving on." But then there are the kinds that it's usually on the inner kryptonite side
where you can look at, "Okay, well how does this serve me?" And so wide swath of people example is
dyslexia. | work with a lot of founders, CEOs and senior executives who are dyslexic. It's very, very, very
common, especially for CEOs. You could say, "Well, that's kryptonite, having to read things or do things
with text." And it can feel like that to a lot of people, yet when you look at the science of something like
dyslexia, it's not so much an impairment, it just means that your brain is operating at a different level in a
different way than most people.

FRSCERIF:
HEMALURE “BF A, REPLEMRNEELSEEATRIA. BEBEMRE “FE, &RT, 44
I . EXRE—LE@EERET ‘WESA” BT, RElEM: ‘9, SMJTEALFL? 7 —NERE

RIBBIF 292 (dyslexia)e 5T ZBHINRESACIIBA. CEONBREEARSE. XEFIFE
Ziw, LHEX CEOMS. ReIblit: “BEREA, DIFRFIREXF,” WREARGHELMLL, BHR
HFEIRERNEZRIEN, E5HIEE—MRE, RN EREIRIAREU—M5KZSHAREKFEN
AREE.

(00:34:42):

English:

Same thing with ADHD. And you could extend it to autism and ton of other things as well. But when you're
dyslexic, you're thinking spatially, you're thinking big, you're thinking visually, you're not... Yes, you mix
up letters or you're struggling with big blocks of text; that's fine. If you're founding a company, you're not
in documents all day long anyway probably, so that ability to think big and spatially and visually is
probably how you created your company in the first place, or if you work at a large corporation, how you

catapulted into executive leadership that way because you're a visionary and you do all these things.
FRZERiE:

ADHD (ZmpfiE) tEd0tt. fRERILUSHY BEIBAEMTSHMSGE, HIRBEFIRERN, REREHITE
BEZ. BUEE, ARRBE, FAE BN, MIBEEFFHIEUREREXT; X&XR, MRIRIEE
ID—RAF, MAEREEAZBRIBLTIHES, FAUBMERRE. TRIBEMMAKEBEZHEES, Ak



ERMREAEIIATNERRE; HENRIFE—RALBLE, MESBIXMHARAKAZSERN, BRIRZE
— M EZEIRA.

(00:35:23):

English:

| think kryptonite, the inner kind of kryptonite, that's how I like to think of it, which is you think it makes
you weak, but when you can look at how it serves you, it's often not the case. It could be something that
is often classified as a disorder like dyslexia, ADHD, and it could be quirks like the one earlier, "I'm too
quiet." Well, no, she was just a really good listener. She just didn't realize that she had a poker face on
when she was listening. And no one knew she was listening. Everything, just look at how it serves you. It's
the kind you need to avoid, the kind of kryptonite that you need to really look at and embrace. And once
you embrace it, just like with the superheroes, it becomes ideally something that's useful in small doses
like Superman, or it could be something more like Hulk, which is you could say his kryptonite is his anger,

but that's also his superpower. And he can't get rid of it, or if he does, he becomes Mark Ruffalo being
really boring like in the latest Avenger movies and he is all meditating.

FRCERIR:

HiAA ‘REFE" BIRARILRERESNARA, EUREACHANMIRSE, BREFHIFNL. €7
REEBE WAL NERARE, WiFRMEES. ADHD; tHeJgeREE, thNZapfl+F “HWALREHT” . &, i
RAR—MEEFHEIRE. RRRTIRE A CAEMTNELRE, RAMEBMER. —, RFFCUFTN
RERSS. BEIATEEFT, FENFREERMAHAR. —BRBIETE, nGELARE—F, SREERRE
MTFRERGEABFNFEERNERIR;, XECAREGREA, MALURMHNIARER, EREE
fthBEBREST, MTEERE, MRERT, tMITEMERIE/LE (ENEKRE) BREEDR - 87X&EHET
o, BREER,

[00:36:31] Lenny
English:

Just moping around.
R EE:
REEEXKS.

[00:36:32] Donna Lichaw
English:

Yeah, | don't know what the point of that is. Yeah, that's how | see Kryptonite. It's actually a really, really
amazing, amazing tool that we can all leverage.

FRCERIR:

2H, BRTMERBEFARN. XMEREF ‘84" AR, EXFLE—1TER. FEHFNIE, )
HAILIFIATE.

[00:36:41] Lenny

English:



The flip side of kryptonite is a superpower. And | definitely want to spend time here. I'm a big believer in
this, you are too, of just how important it is to lean into your strengths and identify what you're better at
than most people and use that as your way of getting ahead versus trying to, say, just remove these
kryptonite/things you're not good.

FRCERIR:

AANS—HEME BN . RENBEXEZERME, HNERERRE, FBE: RIEECSHTRSE, R
A HIREE R SHAMSEFBMTS, HLULERRIAKH SN, MABNAEHEFXE “G4a" HAFEK
MERE, XIFEEE

(00:37:06):
English:

For me, it was really a big deal. | actually worked with a coach while | was working. And this was in the
biggest step changes for me is just realizing I'll never be amazing at X, Y, Z, but it turns out I'm really good
at these things, and so let me just use those things to achieve the things I'm trying to do. As one example,
I'm never going to be an amazing public speaker. | hate that stuff. Even though I do this podcast, it's not
my strength. And it turns out | much prefer writing and sitting there and thinking, and that's what led to
this newsletter. | started doing the thing that was pulling me and was easier for me and ends up being
really successful because that's another way of achieving the same thing, it turns out. Here's the
question. Why is it so important to think about your superpowers? How do you identify your
superpowers? And just how do you think about this area?

FROCERIR:

MEHKY, XHWER—HFAF. HLEREBES—UBLEGF. WRRRKRANEREMIRINE: RKTFIE
REHZE (XY, 2) ERUEE, EFDIIARIFEERXESRE, FILOLRFBXERERLIZHET. 21
BlF, BXKERZEA—REHBHIAKERE, RITRPBRE. BARMEITES, EPRFEIABRT. FE
IERR, HEENRGF. £EMRERE, XIMNEXMEEBINFIER FABEIBLERSIF. WHKRIRERTZH
15, ERIFERY, AAFKIEABERIUE—BIFNSZ—MAEN. REAR: NTARBEIRE HBeEN" !
HEEBE? RINFEHRFIIREEBRESI? (RINABRIX P FUR?

[00:37:53] Donna Lichaw
English:

On the one hand, there's so many studies that show that when we play to our strengths, we're much
more effective than when we try to fix what's broken. It's a waste of energy to fix what's broken for the
most part. But when you can amplify your strengths and figure out how to use them productively so that
you can fulfill your purpose, meet your goals, do what you need to do in life and bring others along with
you, it's just that you're such a bigger impact that way.

FROCERIR:

—7H, BAZHMRERRA, SRNLKEABN, BXEBLHREBERENSEZ. EASHERT, BER
FERIRERE . BAMMEERAMBINSE, HAFEFRNASHFABENRELIMRIBEIR. TRMAEEERFE
WAEBHEAMA—EFHEN, REENEBNEKRES,

(00:38:31):
English:

I'm going to give you an example. And it's funny that we're here talking about this because a while back, |
remember we first met over email. | was thinking of resurrecting my newsletter. And | hate writing. And



I've written two books; | hate writing. But more than hating writing, | hate email. | hate sending emails,
reading emails. | really struggle with it. But yet | have this newsletter that people love and people were
begging me to send more of over the years. And at the time, | was like, "Oh, maybe I'll dusted off." And |
remember emailing you about this and asking if we could have a call because | had questions about

newsletters. And your answer was, "No, no, no, no, no. No calls."
FRZERIE:

HAEMRENHIF. REE, HMNEXERKEXD, BAFRAR, RERHENERBEIHEFRKR. HIREE
REREMNIEEN. RINREF. REIRAH, BRIWREF. ELUENREEEENZ, HITREFHR
o BITRAEM. 2. HZENREFIL. A, BRE—HBAMNERNHFERN, ZERAT—BERKZL
—L, SRR B, MIFRRERBIIE.” RICFAIRAEARETEENEIE, RARNEEENELE
[l fRRNEIEZ: “F, F F &, Fo FTHEIE

[00:39:23] Lenny

English:

I don't know if it was that. I don't know if it was that.
R EE:

BARERAZIFR . HAHE,

[00:39:23] Donna Lichaw
English:

Something like-

[00:39:28] Lenny

English:

It was just | prefer to avoid calls whenever | can.
R EE:

QR ETRERERITHEIE,

[00:39:31] Donna Lichaw

English:

Yes, there you go, "Prefer to avoid calls whenever | can." It was very polite, right?
FREiE:

=0, MERM, “REGEERITBRIE . FEFIIR, xE?



[00:39:32] Lenny
English:

Okay, yeah.

R EE:

g8, =8

[00:39:35] Donna Lichaw
English:

But it was, "Happy to answer any questions you have. Can you shoot me an email?" | don't remember if
this was my answer, but | think my answer to me was, "No, no emails. | can't give you my questions
written. Maybe if | can record them for you, I'll think about it." And | think in the end, the irony is | ended
up resurrecting the email list a while later, and now | do send occasional newsletters that | actually like
writing and people enjoy. But | knew, okay, it'll take me like five hours to write down my questions for you
over email; and | knew that was not right for me. You knew having a meeting was not right for you. That
was fine. That was great because in the end, it was easier for me to write an entire book than to write that
email to you. It probably was faster to write my book than it would've been to write the email to you. And
in the end, here we were having that first conversation, which is really fun, but it's in a way that feels good
to both of us. Play to your strengths and good things happen. | could get better at writing emails, but you
know what? Not worth my time. And you could have more meetings, and not worth your time either.

FRCERIR:

BERR: “REBRZIREEMRE, (REeLRAHEBALE? * RARERINEEARNT, BRNE
St R, FREMHF. FOLEERAE TR, HIFRAIURTRAR, RITEN.” NRNE, KEHER
E-REEEERTHAHIIR, AERBRIA—EZEEENRTS. AMIBEERRNHEE. EFHE
8, ERREASEMGERAMARERRE NN, RMEPFEEGHK. MITAEFZFESGIR. XRF.
XAXET, AARE, WHERRE—BABLLAMRERNMHERF. SHAERLEEMHEMAER. &E,
MNEXE#HITTEXNE, FEEE, MERU—MILIRNINGEERE RIFHIAINEITH. KEMRNNE,
FEMRKRE. HAILUGISELHFRVENME, BIRFERD? AMESERME, METUAESHS, BRER
BfFRTERTEl

[00:40:55] Lenny (Sponsor Message)
English:

Let me tell you about a product called Sprig. Next-gen product teams like Figma and Notion rely on
Sprig... [Ad content omitted]

AR ERIE:

L EMEIRNAA Sprig. % Figma # Notion X##r T —1X ™= mE A& #: Sprig----- (Lt H Sprig M&RA,
IEHE Al R~ @Al ART S, ARRER 10% 893i0) o

[00:42:15] Lenny

English:



Is there an example you can think of someone that you work with where identifying their strength and

then leaning into that made a big impact on them?
R EIE:
{REEREI—MREEIRIGIFID? RFIBMATNBAEHMURMAE, Wi~ ETEXRZM?

[00:42:15] Donna Lichaw
English:

Gosh, | see this all the time. | especially see this with founder CEOs because there's this very heavy
misconception that when you are again catapulted into some kind of senior leadership position, that
you're supposed to be a certain way and you're supposed to be loud and opinionated and controlling and
tell people what to do, but I've worked with some amazing CEOs who are just incredible listeners instead.
And it's the same thing, which is they embrace what works for them and they don't try to be what they're
supposed to be. Well, they have to learn that.

FRCERIR:

R, H—EBIXMER. FARIZELRA CEO B EBIX—R, FAFE—HTERIRME: SIREHE L
SRAFIRALY, R ZRMEEMSENEF—IRNZABFRIE. BRI, BERIRHSFIAZMHT
%o BREMFI—LIFELHER CEO, MIRMIBRERNMIFE, BER—HFHY: MIEEESEEHNAR,
MAKEKRAA “NiE” MAREFEF. S, MU RFERX—,

(00:43:01):
English:

Bob Iger as an example from Disney. | haven't met him. | know people who've met him. And | just always
hear, "Such a sweet person. So nice and such a great listener." You can control the world and do it in your
way. And so yeah, | see this all the time, any of your strengths, they operate again on that continuum with
kryptonite. But if you can figure out how to leverage them and really be comfortable with them, cool
things happen, cool things happen.

AR ERIE:

st feryinzh - 34 (Boblger) Jfil, kI, EFINRRIMBIA. ZEZ2RE: “HENERH
Ao ARYF, MERMNMBARBIIAE,” RAIUEEHRR, HURECHANEM. FIUER, Z—EEHEIXM
&5, MNERRBEHE ‘G5 LFE—MELE L, BMRFEFERINAFBENHEEEREN], B
MEBME A E.

[00:43:31] Lenny
English:

The big unlock for me was realizing that you can achieve all the same things using different strengths. You
can be an amazing CEO being very loud, charismatic visionary. You could also be great CEO, being very
quiet and thoughtful and deliberative and working in small teams versus like, "Hey everyone, listen to
what | have to say."

FRCERIR:

MEEKY, FRANBARRIRE: MAUMBARNRBELREENER. (RAIUR—1NAE. B%H. BT
WBHE CEO; fRBAIUZR— M FE RS REBRE. HE. TNEAMNPIENMT CEO, MAZHRMEE
IR, ARIFFHBR” BIA



[00:43:52] Donna Lichaw
English:

Exactly.

FCERE:

R o

[00:43:53] Lenny
English:

Okay, how does somebody identify their superpowers, their strengths? | know there's some tests they
could take. Very tactically, what do you recommend people do? What do you send them to figure out
here's what I'm really good at?

FRCERIR:

B4, — P ANZMAIRGECRBREANFMMENE? HAEE —LENXAT UM MEARREH, RENAITEA
2 fRLtTBS AR KT ERE “XMBHREEEBKE ?

[00:44:04] Donna Lichaw
English:

There are tests out there. | have personally not found them as helpful, but some people love them. And so
if you've ever taken a StrengthsFinder test or there's a V-I-A character strengths test | think it's called.
Those are the two most popular. And you can just take a multiple choice quiz and it'll tell you what your
top five strengths or characteristics are. And | don't find it useful because if | just get a list of things, | will
never remember what the list is. And it also has no context for me, and so what | do and what | find works
better for my clients as well is to pull your superpowers out of your stories from your past and your
present, and then eventually figure out how to apply them and transpose them to your future.

AR ERIE:

THLHIE LR, HPARFEILBABEE, BELEARER. b StrengthsFinder ({£%H1R35!
28) HE VIAMRMBNIR, XBREFRITHRD. MEIUMB—NZENLE, SRR LTRSS AFLE.
ISR, ENMNRERFE—MER, BXKZEFMEFRELEMF4, MECNERELEIER. AR
FRiEY, DURBAMMNENEFEERNTSE, BMRIENIEN “KE" DiREEBEN, ARREAFFLE
RN ABENHBENEBEIRRK,.

(00:44:58):
English:

But if you look at your peak experiences from life, from work, but especially from life... Because even if
you want to be a better leader in a work context, there's a difference between work and life. It's very
blurry, so you're better off not separating them. But if you look at your peak experiences from your past, |
would go back to when you were a kid, what's something you did when you were a kid, like a project you
worked on or something you were a part of that completely, totally lit you up and that you were so
excited about? And | would then look at something from your more recent past. What's a project or
something you worked on in the last maybe 10 years that just jazzed you up and you were just so excited



to do? And then | would also look at just how did you get into your line of work, the thing that you're
doing now? What's that meandering path?

AR ERIE:

NRIREMAEED. TR (CHREED) B9 “BEER” - EREMEREETIRIER TRAEFNES
&, TRNEEZZENFREIEMDN, FIURREFAZREEl]D . BHRFIENEGHIERR, ZZEHRZIR
INESR: RNEHEMIE A, LHI—PMRESRES5H—HE, iIHRT2R=A LRI E? AR
BMEAZENER: EIERN10FE, BABBHEFLMBERE. ILIRIFEXEEMY? BERESR
BIRRIMEHNRERTTIEY? BRSFEITRIRRZ R EAFRY?

(00:45:59):
English:

And when you can look at these three stories as moments in time and you can lay them on top of one
another, what you see at key moments is your superpowers popping through. And they're the things that
empower you to make an impact, they are the things that do make an impact. And so an example I'll give
you is one of... God, another executive | worked with a while ago, she kept being told in this dreaded 360
reviews at her company, they were obsessed with... This is another big, big tech company. They were
obsessed with superpowers at this company. And so she would get these 260 reviews from her team
telling her what her superpowers were. And so they kept saying, "Attention to detail." And she was like,
"What on earth? | hate details. That's my kryptonite. | cannot deal with details," yet they kept telling her,
"Wow, you're so great. You have this attention to detail." And then they kept giving her more detail-
oriented stuff to do. And she's like, "I should be doing strategy and high level stuff. What is happening
here?"

AR ERIE:

HMEX = MREA AR BRHABENESE—EN, RIBIEXERZ, REBENZERLFR. N2
PR ERMANAA, BREEFERZMANKRA REMRENF: RZASFEIN—ISE, EQF
BL ARIER 360 BT, AMI—ESFH - BEF—RAEBRQE], 1% BN FEHE. i
WEIRITRAREE, FSIFBNEENRE “XEAT” . ol “BH4? HWRET. BEROE
Ao RABEARTHT,” AMMII—ESIFM: I, (RAET, MIEBXEAT.” ARMITESES A
TEENIE Wl “RYZMEENESEIF. XEREEALQE? 7

(00:47:22):
English:

And she could say, "My strength is strategy." And | hear that all the time. "I'm a strategist." What is that? It
doesn't even mean anything. That's not a superpower. | don't know, that means nothing. But when we
looked at her past and her stories, what we were able to pull out is that she was really great at connecting
things together, connecting themes, connecting pieces, trends and connecting people; connecting ideas
together, and then connecting people to ideas. That's when she was happiest and that's when she was
most effective.

AR ERIE:

eElgER: ‘KRB R, REBAXMIE, “BENMHRBRX . BEMHA? BEELEERAENX.
BrEBrEST. EHBRNNEFMUMAT ENREN, RMNAMBEEEBRKNE S  E3YEETE—k, &
BER. EEER. EEREE, UREERA; IBRRERE—E, ARIBAERIREL, BERMERKRANET
%, thEtmRENIEHE,

(00:48:04):

English:



And so eventually, that being a connector, it was a superpower, one of her superpowers. It also became
part of her identity. And then over time, she was able to shed the great attention to detail thing as she just
started embracing that ability to connect. And it made her much more effective at her job in the end.
Yeah, look to your past and you can pull out key moments and see what your superpowers are.

FRCERIR:

FRARE, “fFA—NERE" BT RBRHhz— XU THEON 7. MENENKERS, HittFFia
RIEXTEZAEIRY, AT “ERAT” HFE, XRZXIUIMETFHFESEMNSN. 28, B
RENEE, FRETLUREKRENZ, BEEMNBRNZRMT 4.

[00:48:30] Lenny
English:

We'll link to these tests that you recommended just for people to explore. | took a couple of them, and
they were actually really useful to me, so | think if nothing else, it's a good little context to have while you
do this other exercise. And | don't know if | got this right, but one is think about peak experiences in your
life, including childhood or mostly adult life, do you recommend?

FROCERIR:

BINSERFREFRLEN, HARRR, BRIV, WERHLRER. FAUARE, BIEL5IR, £
RRBAR NS, XENAERBERIFNSEER, RTHERERFIXNAX: —NEREANERBEHLE
A, SREFEREIBEEMELEE? MEFEHN?

[00:48:50] Donna Lichaw

English:

Yeah, | would go back as far as you can. Definitely childhood, childhood.
R EE:

B0, BREBNRRERGE—L, ENEAREESF, 5,

[00:48:55] Lenny
English:
And peak meaning amazing, happy experiences? Is that what we should look for?
R EE:
“ERlE” BOREMEE. RRREZHIG? BRI ZIFHAIG?

[00:48:59] Donna Lichaw
English:

It doesn't have to be happy or sad, it's just you were at your best. It lit you up. And so for example... | have
a few, but... Well, no, let me ask. Enough about me, so other people can hear this in action, when was the
time when you were younger or a kid or anytime in the past when you were just at your best, really lit up
doing something that just fueled you?



AR ERIE:

A—ERRFHEM, RBER “MOATFRERS" iR, ERMTIR. HIg---HELMIF, B---F,
IEFRER. BSIRIKT , ILITARIFITSERRIRIE: ERER. NIHESE EBEMEIE, ARG TRE
NT, WERAFILRREIR S FRENF?

[00:49:31] Lenny
English:

To me, | guess | think of not necessarily an specific example, but just accomplishing things always gets me
energized. | did this hard thing. Selling my startup, that was a peak experience. There's one.

AR ERIE:

MK, FEFNF—EZ—TRENMF, B “TlfEss” SRILKFTHES. MR TXAHES, 2=
HEVRIW AT, BR—TEIEFRE, X2—

[00:49:48] Donna Lichaw
English:

Selling your startup.

R EE:

SERRVBIAL R B,

[00:49:50] Lenny
English:

Yeah. And starting the startup.
FRCERIE:

W, EERINIRAE.

[00:49:53] Donna Lichaw

English:

And starting the startup. What compelled you to start the startup?
R EE:

BEHEENMRE. B AEREIRSIIIBRATR?

[00:49:59] Lenny
English:

I always had this goal of | want to start a company, which is a terrible reason to start a company, but | had
a goal | wanted to start a company. | had set this goal, in two years I'm going to leave this job and start a
company. And two years later, that's exactly what | did.



AR ERIE:

B—EEXT B HBD—KQE. RAXAEZIDATN—MERIEH, ERHEEXTEFR. HiR
E7TBiR: MESGHREBFRECL. WER, HAEXAMT,

[00:50:13] Donna Lichaw

English:

What was it about starting a company that made that something that you were so interested in doing?
R EE:

XF “QHRE" , BHALLIRIILEREE?

[00:50:19] Lenny
English:

| wanted to prove to myself that | could do it, | think is the core of it. | keep reading about startups. All
these people are doing interesting things. | want to just see if | can pull this off.

AR ERIE:
FAEEEIFRARKAEME, REXERKD. B—EEEXTFOIWMKE, MEASEHEBNSE, REREES

FHETBEIRTE

[00:50:30] Donna Lichaw

English:

Okay. You wanted to just see if you could pull it off.
FRCERE:

%o IRRABEBEIRETERE.

[00:50:33] Lenny
English:

Yeah. And | also felt like | had the skills to do this compared to other folks that were starting companies
and trying their hand at a startup.

FRSCENIE:
=1, MERRESHMMAMRL, REEIMEIX—E,

[00:50:47] Donna Lichaw
English:
You wanted to do it because you wanted to see if you could do it and you thought you could do it.

FROCERIR:



R RRNIMEEE B SREREMAL, MAIRINN B S REMAL.

[00:50:47] Lenny
English:
Yes.

FRCERIR:

[00:50:48] Donna Lichaw
English:

What's so cool when you do this exercise, if we were to do it, we are not going to do it now, it'd take a little
while. But if you were to unpack enough of those stories, even if you can't go far back to your childhood,
because sometimes you don't have those memories. If you could unpack at least three of those scenarios,
you would find themes. For example, it could be that one of your superpowers is doing things because
you can do them. And that's really cool when applied in the right ways. You said you did the exercise. I'm

curious to know what you came up with.
R EE:

WX NEIRENMSET WRBNAEHIESERETED), NRIREFBEBZHRE, BMERCTEE
FTHERFR. MRIFEFRBEL=AIF, FRERIEH, F0, FHBREHZ—kE “BNKEEM,
FRABRREM o IRNVARTY, XD MRFEIX NS, JRRBAEMFRSE T TA%SE,

[00:51:35] Lenny
English:

What I'm thinking about as you talk about this is | was very shy my entire childhood, and | think people
didn't expect me to achieve big things because | was always just this nerdy, shy guy. | think there's always
this chip on my shoulder of I'm going to show people what I could do. | want to show that I'm capable of
more. | think there's a lot of that there.

FRZERIE:

HIMKEX DY, REERBIEFHIFEEE. FEANHTEERERMAE, BNE—EREZBPIBR
FR. FENRN. HRBOBEZBE-—KIY: RERANRTREMN 4. FRBIEREEERET. HE
XHPAFRSXFT .

[00:51:55] Donna Lichaw
English:

When you can look at that in context, what you could see is you could see how it's helped you through
life, even if it came from adversity. I'm sure you can also see times when that has not served you and
when over indexing on, "I'm going to do it just because | can do it," has actually done a disservice to you.

And so that's how you end up using them, which is you really look at, all right, from here to where | now



want to go, how can | use this? And what do | need to watch out for if I'm going to over index and use this
too much? Yeah.

AR ERIE:

SIREXBEERPEN, MERKNEWNAEEMFES AL, BMEERTER, HEEMREESFSIXMOS
“RRENRARSS” BIEHE, BNSMREERET “NNXAANKREHEMREM B, KFELERMETIR. XMER

RAFMABENNAX: MEM, FIE, MIIERIFRBENME, RiznEfAX—R? IREIEERE, &

FEARMA?

(00:52:40):

English:

Another blanket example that I'll give is problem solving, this keen ability to solve problems. | work with a

lot of high achieving especially founder CEOs who are amazing at solving problems. And that's how they

got to where they are. It's usually why you start a company. Well, for the rest of us, you do it because you

want to see if you can do it. Otherwise, it's just to solve a problem. But when you're a super senior

executive, at some point you can't be solving problems for everyone. And if you're just in the weeds

solving problems all day, that's when you're not doing your real job and you're going to be the whole

team and your whole company nuts. And so you have to figure out, okay, if this keen ability to solve
problems is a superpower, how do you apply it differently?

FRCERIR:

HBEE-INEENAIF: BRI, BIXMEHAIRRPENE. HSIFEHIWERBLIEA CEO &1F, fth
MNAEEEKAERRE. XMIMIESHRNERRE. XBEHILINATNER. FIE, HHRMNEMARR,
RENLBRREANMEEEB CRETEMRE; S, MBEATBR—NEE, BIAMEN—22REEARN, &
KMIZE LRAREAES D ABRBE, MRIRERIEXFBERBRAE, BARBEASEL, FIILED
BRI QB &Ko FrLAMRGIFER: MRXMEHAVARRREEEBBES, MZMAURRNTG NN A

]

B?

[00:53:37] Lenny
English:

Yep. That super resonates. A lot of times, you just are interested in the problem. It's like a puzzle and pulls

you in. And that gets you in trouble.
FA3CER

iF
BH, XEFEHB, BREMHE, MRAZBNEERAT, EMGE—MREARS ISR, MXSILIRENFT,

[00:53:46] Donna Lichaw
English:

It can.

R EIE:

Mtz

[00:53:46] Lenny



English:

To answer your question, what these tests told me my number one strength was adaptability, that | could
just adapt to situations, which has pros and cons, but | super resonates. | find that | could just fit into

things and adapt.
R EIE:

EEMREYRLE, BLEMHEFE, ZBLSHBER “ENEEN" , BIHREENEHER. XBEMES, BRI
BEHL, BAIMKERIRBNAFER,

[00:54:00] Donna Lichaw

English:

And it's a perfect example. And, as you see, it has its pros and cons.
R EE:

XE— M EENGF. MBI, EEFER.

[00:54:06] Lenny
English:

Again, just for people to think about, because | really think this is such an important topic and it makes
me want to write a newsletter post about this, just how powerful it is to identify, here's the things I'm very
strong at and why it's important to double down on those versus think about solving your weaknesses.
Your advice here is maybe take these quizzes that'll give you a sense of maybe your superpowers, and
then think about your peak life experiences when you're the most yourself | think is how you describe it.

FROCERIR:

BREE, LAREBZ—T, BARENIANIXZ— T HFEEENRE, XUERBE-—RXTXITHNEE
M RBEMRIFEERNERREZABK, URATAMBREXIERBLHERHSZREEER, REVEN
B BIFEBIMXLENLE, LR B SHNBRERAE MR, REREMALTHHERL—BMEMR “&&
fREC" iR, FRIREXARIRET,

[00:54:34] Donna Lichaw
English:

When you're at your best.

R EE:

IR F IR,

[00:54:34] Lenny
English:
At your best.

AR ERIE:



[00:54:38] Donna Lichaw
English:

At your best. Yep.

FRCEE:

RFRERT. B8

[00:54:38] Lenny
English:

And there's an element of also when you're energized, which came up a few times on this podcast. Look

for things that give you energy because there's something there.
FEiE:

EE—IMERZ “SRENRME , XEBRFPIRID/LR, SFHIBLRLMMEENSER, EABE—ER
B4

[00:54:46] Donna Lichaw
English:

Yes. Yep. Because then if you subscribe to... I'm sure your audience is familiar with this idea of managing
your energy, not your time, which is great for managers, great for anybody, this will help you do that. If
you're using your superpowers, you will have more energy. If you use them too much, then it's going to
detract. But you want to be doing more of that, more of what lights you up, more of what you love, and
figuring out how to manage the rest, whether it's outsourcing or sometimes fixing. But, | don't know,
we're all grown adults. It probably is a matter of outsourcing or getting help or supplementing. We don't
have to fix everything.

FROCERIR:

EH. EANMRIRING: - FHBEMOIARAE “EEEEMIFNE" XNMER, XNERENERMARRE
A, mX (GR3EEN) IFEEIRMEIX—R. MRIREERERD, (REEFRE. NRMTMIEER, U=
FELERMm, EMERMESIRENSE, ESELMMINE, ESMRARNE, HFFBNALIERTHE
BE—LEBINEERBERESE. BR, REWMEBHFEAT, XAEREZEXTING. IKREBTA T, Ffl]
RMEE—o

[00:55:32] Lenny
English:

There's this guy that we'll link to in the show notes, but another executive coach, Matt Mochary, who we
had on the podcast who is just like a walkthrough of how to do an energy audit on your day so that you
can identify what gives you energy. And this is actually exactly what led me to this path. When | left my

job, | specifically paid close attention to what gives me energy after a meeting | had, after a call, after



things | did in the day, and what zaps me of energy? And | just decided | will do more of the things that are

giving me energy. And that ended up being this newsletter and eventually this podcast, so it really works.
R EIE:

BINSEX T ARNHERETEERRE, RS —USEHSK Matt Mochary, 8 EZ3HNNTE, #HEETHN
AR —REIT “BEEFIT , UERBITARLIREE. XIERSISHRELXFBINRE, HFHER,
HEEE: ARs. IRREIMT—RNERE, FALLBBEHRG? FAERTREE? TRESM
BLRELATRAEEENF, ERMEXMNNEEN, RETETXMER. FIUXENRER.

[00:56:06] Donna Lichaw
English:

There you go. And | know Matt Mochary works similar to me with a lot of founder CEOs where you have to
do that. You have to do that because chances are you're exhausted, you're burnt out; you are spending
your energy in the wrong places. And so it applies to anybody, but especially when you are leveling up in
leadership and doing something new and hitting that growth edge, you got to be doing it. It's just, yeah,
you'll run yourself into the ground otherwise.

FROCERIR:

%ih. FANE Matt Mochary M1E—1¥, SRZEIIEA CEO &1F, RUIUX A MRETUX AR, EAIRRA
REELBRENIE. RIERT; MEBAHRETHRNMS, XERTEMA, LERIAMEAGSSD. 21
MENFHMRA DG, RETXAM. BN, HFLESREN.

[00:56:39] Lenny
English:

I imagine many people listening to this or feeling like, | wish | could not be in these dumb meetings that
I'm in all the time and these stupid reviews. And there's a lot of stuff you have no control over that also
are very energy zapping. What advice would you give to people thinking that?

FROCERIR:

HBRRSARSEXIMERL: REEZRTASMXEREX TR TNREIWNMITH, BRSMLETFNE
BhIFEHEEE. MIBBEXMRENAFIRI?

[00:56:55] Donna Lichaw
English:

Well, okay, let me qualify this with this is why I'm not a career coach, by the way. | don't help people
navigate how to change jobs or leave jobs because | think if you're spending most of your time in your day
doing things that are zapping your energy and you hate things you're doing in your job, maybe you're not
in the right job. | don't know, if | was a career coach, | would just tell everyone, "Oh yeah, quit your job. |
don't know what you're doing there." But there's a lot of truth to that, which is if there are things that you
can control energy wise, great. Manage your energy, not your time. If there's really nothing you could do
about it and it's the context and it's the situation, then your next best thing is trying to figure out how to
change the context or the situation. I'm pretty ruthless there, | think. This is what | still bring from product
management, I'm ruthless when it comes to prioritizing things. And so-

FROCERIR:



YFI8, IRER—T, XMENTAKAR—RIRWARE L. BAEANSMNER TR, ERFiA
FNIMRIR—RP A B EEEFEFEERENES, FEWRIFNIERAZS, WIFRRAZI I, NRZK
RWEE, BSIFFIEA "B, B, RAMERER)LTH.” EXEFHILEEE: NREESE
EfRAILIEREEREIEFIN, BT T, EEEMIENE. NRENTEN, BEFRMFEREAR, BA
METROREEEMZEZHXFFRBWNAREIFRHE R, RBEXHTERELEN. XREEMTREEFR
BTRIM: EMALHFAE, BAFELELE. FrLL--

[00:57:58] Lenny
English:

| love it. This is prioritization.
R EE:

HER. XML Fo

[00:58:00] Donna Lichaw
English:

Yeah. There you go.

R EE:

Y, &

[00:58:02] Lenny
English:

This reminds me of a Steve Jobs quote that | love of... His advice is just, "If you wake up every morning
and you're feeling dread for the thing you're doing, it's okay to wake up sometimes and feeling that and
feel like, ah, I'm not excited about this day, but if it keeps happening over and over and over and over,
that's a sign that maybe you should make a change."

FROCERIR:

XL HBERFEERN—ALEFX - FTHEHFHES - HHENE: “WNRMEXE LERTHEMHIERS
RELE, BRXFLXR, BNRIMEREE—R. FE—FHMELE, PUE—NMES, RABIFRMIZ
T "

[00:58:21] Donna Lichaw
English:

Yeah. | think there's something there. And actually, to bring this back to kryptonite, if it's something little,
like let's say Zoom fatigue for example, | know it became definitely a topic when the pandemic hit a
bunch of years ago, but I've been working remotely for, God, years, years, and even pre-pandemic. And
I'm in meetings all day long. | love it. | love working with my clients. And they're all over the world, so we
can't always travel to be with them. We do sometimes. They can't always travel to be with me. But the
video's the next best thing, but it can be exhausting. And so does that mean I'm not just never going to
have video calls ever? No, because | love what | do, and so I've discovered little hacks for that. One, which



is don't schedule too many meetings a day. Great. Do lots of active stuff in between gym walks, whatever,
try to get in-person social time, no meeting days.

AR ERIE:

=, REEE, XML, EE “SF" &R, NRE—E/NE, il Zoom K%, RMEXE/LFREE
BENEKT —1MRIES, ERELRBETEREZET, EEETRBZIME. BRBEXBEA=. HRENH
=, EXNEBENEFR&E. tIERERESM, RIMFEREE WIEERMIT MERMIEE, BRIFIEA
BEIIB, XREERERKZABHITUIMEIET? £, BARAERNIIE. FMUEREI T —LLE]:
F—, —RFELTHAZHNEWN. ERNZEMAERER, tHIIERSE. 8, 2RREEXNENTRE
8, ®E ‘TN

(00:59:34):

English:

And for during meetings, right here, I've got one of my squishies. There's the neurological thing with
Zoom where we're just getting stimuli through our eyes and through our brains, but we're not getting
physical stimuli, the same | would be getting if we were in a room together hanging out. Even having you
just be on the other side of the room and we were chatting, it would be a very different physical
experience that would close that circuitry for me and leave me more satisfied as opposed to on Zoom, my
brain's on the lookout for something. And so |, a lot of my clients do this too, fidgets help ground me
when I'm on Zoom calls. And it's like, okay, great. There are things you can manage, but yes, like that
Steve Jobs quote or idea is if, God, if you really don't like and are getting energy sucked for most of what
you're doing and it's constant, you got to change your situation.

AR ERIE:

TRWEAE, &, RFEE—MEEFR (squishy). Zoom BE—EF ERER: FHi1R B EREEN KM
WeRIEL, BB B ERE, NMEENLER—IEEEMXBIF. BIEMRIZBLERBNS —KMILIX, B
BE—MTEARANI KA, ERERASHIRLE, ILHEREERE. ME Zoom £, RPNAMEEEST
HEMBRENARTE, AU ENRZFAUXAM) BA—LERE A (fidgets) KEIRTE Zoom iBIERY
REFRIEMMBSIM, PRI, BEFREIUEEN. B2, METHHRNAE, MRIRENRERIRETE
MEIREDEE, MERERIFERE, MBFIZIR.

[01:00:43] Lenny
English:

I really like that tip. That's very practical. And buy something that you can play with with your hands. | use
this pen, actually, is what I'm playing with usually with these podcasts. | need something squishy maybe.

AR ERIE:

BRRENZNEW. FEKA. X-EAJLUAFRNAAE, Kfrlk, REEFNEEERXXE. HIFktFE
E—MEER.

[01:00:51] Donna Lichaw
English:

Yeah. Well, there's-



[01:00:52] Lenny

English:

If there's anything you recommend, let's link to it in a show notes.
R EE:

MRMREFAKER, HMEERETEEILE,

[01:00:56] Donna Lichaw
English:

Oh my God, | know, | know. One of my superpowers that's actually my kryptonite, but if I'm humorous
about it, I'll call it a superpower is starting things that | don't finish. And so I think | have a picture of it
somewhere on my website, a superhero supply kit that | prototyped a while back that has all these
different types of fidgets and chocolate and all these things to get you through your meetings. And there
are pointy fidgets that give you energy in the morning, and then there are squishy ones for the afternoon.
And I've done way too much research. | should send you one at some point. | have a few boxes
prototyped, and | never ended up doing anything with them, so | just send them to clients sometimes.
But-

FRCERIR:

R, B, HPBRENZ— (HEBERNEA, EMRK[RKITZNBEN) B2 “FTRIANFK
B . ZEFEMuG ERELE—KRA, BRFAARKITH— “BRRENLGE" RE, EEESHEENME
EnA. DR AMPMEREMREIZINNARR, BFRRNRAILRER LRIFEND, BRERNILRETF
R XM T KSR FR. HNZIKTHEFLER— BMTIITREEF, BREREEF, FAUHK
BENREFAEF. BR

[01:00:56] Lenny
English:

I'll take it.

R EE:

HRE—

[01:01:46] Donna Lichaw
English:

Good. I'll put that on my list of things I-
FRCEIE:

o HRIBETINKNEBE -

[01:01:49] Lenny

English:



[inaudible 01:01:49] finish.
AR ERIE:
(B -oeee ST

[01:01:49] Donna Lichaw
English:

... need to do, just also my kryptonite.
R EE:

----- FEMHE, BRI

[01:01:51] Lenny
English:

Okay, there's just a couple more things | wanted to touch on and then I'll let you go. One is you have this
interesting approach of using product frameworks that people know in their day-to-day building product
to translate that to personal growth advice. And so in your book, you use that design thinking double
diamond framework for helping people think about their own life and career. Is there a couple you could
share that people can maybe think about and use of just here's something you know in product. Here's
how you can actually use this in your life, in your career.

FRCERIR:

%, EBRNAHERERK, AERMBRIRE. —NE, ME—HEBNGZE, MEMNAAERESRERH
B TRER" , BHECATARKEN. ERNBEE, RMERTIRITRAEN “WLARE" REBAL]
BEBCSHAEMR, REDZE—RMIAKAUREMERNMFIZ? il “XRIRETmPRENKRA,
XZIRUNEEEFMERRLFRERE” -

[01:02:23] Donna Lichaw
English:

| trained with Gestalt coaches and therapists when | moved into coaching. Gestalt psychology and Gestalt
therapy, the idea is that... Well, it's a lot of what | talk about and especially in the book, this idea of when
you want to create real lasting powerful change, you don't do it by forcing change to happen, you instead
do it by embracing what is and what's working and then figuring out how to leverage that. And so it works
for individual therapy, it works for coaching. It also works more broadly for organizational change and
giant transformational development projects or initiatives or any kind of change. But one of the
theoretical underpinnings there is when you do understand what's working and you start to get an idea of
what's possible or something that you want to go try or do or create or make happen, you don't just go
and change everything or do it all at once, you take one tiny step and run a little experiment to get data.

FROCERIR:
HRERBEITNE, FERTHEINE (Gestalt) A BT MEZI, BB OBFENTEZNZOER
B XBERERERELERTN: SHBECISHERARRBANNZN, MAZEIRENTRE, ME

BIRRIAM EEEFRIARA, ARFABRNAAAE. XERT NG, BERTHE. EHBEN =
MEATELATEMEANERLRIE, HAN— M EREME: SMERTHARBHN, HAFBEXI TR



MEFRRIR. ehE. SSMBERHE THEN, MABEREARE—IH—RERTMN, MEEL—NT, #1T
— MNNSEBERIRENER SR

(01:03:41):
English:

And so the way | work and the way | learned to work, at least through Gestalt coaching and Gestalt
therapy, was you don't leave a session with me without having tried a little experiment first. The analogy
there is we would call it an in the room experiment versus then get out of the building and do an
experiment. And if you subscribe to, | guess I'm going to call it lean methodology. Although | feel like
these names change all the time, and oh, that's so 10 years ago. And | don't care what anything's called,
but the idea of experimenting and getting data and then using what you learn to make informed
decisions on how to change things and then how to build things and how to make things even more
successful, it works for the digital products that we build, it works for the businesses that we build, and it
works for ourselves. And ideally, you do it for all the above. And so anything you think is true or you want
to do, it's a hypothesis until you test it. And you go out, get data, and then you can do a bigger version,
bigger version, bigger version. It works with human psychology and all the things we want to create and
learn in life just as well as with products.

FROCENIR:

FRIARIEN A, URBRFENIEAR (EDBIRAERENET), BRIFEERSENEEIFTZA],
BFRIR—NNKRLE, TP TS, BAIMZA “ERKE” , AREH “EHAE" EMER. WNRIMINER
m737%E (Lean Methodology) — BARNFIXLERFEAE, 4 “BR 10 FHNAAT" , HAEF
Wt A—1 B3R, RIEKE. FAMFMEHBERRUANLESEY. WESYHILEMERIRNIES, BRER
FHRNWENEFm, WERTRINZLNWS, AFERTRNES. BRBRT, RN LA
XAMo PR, EAMANERSEHNE, ENRZABRAR—MRIZ. RESLE, REEHE, ARH—
BEABMAE, BA—R. XEALLEFNBANNEEETPEZLEMFINREEY LEBEFER, MEES
mE—

[01:05:08] Lenny

English:

Is there an example of one of those little experiments you ran in a session?
FZERiE:

REEFEMREZ IR T RBI TR KLIERIBIFI5?

[01:05:10] Donna Lichaw
English:

Bring us back to the example of that one executive from earlier, to keep the continuity here, who thought
she was too quiet and her team was complaining about her. And actually the irony, often when people
come to me with things that they're embarrassed by, on the outside, she was actually quite loud. As a
person, she was really loud and brash and all these things, it's just that in terms of her team, they didn't
like how quiet she was in meetings. Especially that dissonance there was confusing to them because she
was so loud and boisterous and energetic. But using that as an example, | remember when we first
realized that the reason why she was so quiet in meetings is because she was spending a lot of time doing
deep listening.



FRZERIE:

EEIZERITBENAF, ATHRERN: WIANBCKEHT, HBERSM, NRBE, EEIAL]
wELMITEMHEBRLIK, MINRE, tEISEAFN. (FA—DNME, BiRAE. B8, HEFMEX
L5, RAREEER, MIFAERMEZINLERAR. F3R XM R ELLMITREIEZE, EAihFer=2a0
L KRFE. ERBREATEH. BLUAA, FEFIARNEATIRAMESI N ENERBHERNMEHIT “R
EARR”" B,

(01:06:04):
English:

She started to chill out a little bit about it and stop beating herself up as much and started realizing, "Oh,
that's a good thing. Why am | so insecure and getting so angry at myself for doing this all the time?"
That's good. She started to chill out a little bit, but then the idea of a bigger experiment was in your next
meeting later this afternoon, see what it feels like to sit there and just listen for an hour, just see what it
feels like. And then see what you make of it, and then we'll figure out what to do about it. But just see
what it feels like to listen and be in awe of, "Wow, I'm really listening."

AR ERIE:

WAL A T —L, ABRAREEHS, HRIRE: "B, BEAHFSE. ItaEXagLeR, HEN
—HXHFHMMESKA? ” XREF. fFEBAT, AR—TEALRNRER: ASXRTFHT—REN
&, EELERENAF—MNEEHARE. BEMIERR, ARENBREELAD. REEBZMATN
Hi2, HWESREIRR: “H, REMENR.”

(01:06:47):
English:

And so that would been a get out of the building experiment. But the idea of doing that petrified her,
because she's like, "I can't sit for a whole hour just being like, 'Yeah,' patting myself on the back. 'I'm a
good listener. I'm a good listener. Look at me." Or not even good or bad, but wow, I'm really listening."
That's all | ever want from people is just this radical appreciation, this awe of, wow, I'm doing this.
Everything changes when you figure that out.

AR ERIE:

Bz EHARE BRE, EXMURLMITRT, Ehti: “BELEE—N, AGHEE
BOWER: BRENFHHRE, EX. BEETZHHNRE, M2 &, RENER.” EMANBER
EHREXM MERAMRE" , XM I, REEMXHE HBRE. SRFEREX—RE, —IEIN

iy

o
(01:07:17):
English:

But we decided to run a little experiment because why waste a whole hour of her life when we could just
do something in 30 seconds in the room right now? And so we tried a little role play of, all right, what
would it be like to just sit here for 30 seconds? And | talked about | don't know what. And just listen to me.
We're having a meeting. What does it feel like for 30 seconds to do that? And we did that. And her answer
was, "That was terrifying. That was God awful. Oh my God, | have to do that for a whole hour?" And
eventually over time, it got easier. It was very uncomfortable.

FROCENIR:

BRITRERM—NKLE, FABEAKMNMETUEEBEERRE 30 BERHFA, AtABRBMESPH—
NEHR? FERMNERAT —MNASWE: e, EXBLI0MWERHAEF? REERRTA, FRAE.



BAEFZ. 30 XMEBRTTNMA? FART . WHEIER: “BRAET. KIEHKT. XM, REMER
—MNEIS? 7 RRMEENERNER, FRER/ES T, BAIEIFEEFETR.

(01:08:05):
English:

This is where I'll bring up the whole superhero analogy. Again in superhero stories, when superheroes
discover what their superpowers actually are, they don't just say, "Oh, thanks for this gift," and then run
and save the world. Every superhero has a really hard time accepting, "Oh, this is my gift? Hell no." Or,
"Wait, what do | do with this?" And they wreak havoc and they make a mess and it's uncomfortable. And
even Superman tries to get rid of his superpowers often because he doesn't like being super. And so it's
hard to know what you're really, really great at.

FROCERIR:

X ERERINBRRELR, TBRRERED, SREILNECEENBEENN, fIIF2R2HR
B, EHEIXGALYT , RREARSER, SNBRREHRERR. B, XERHVXRW? LR, FE
HE ‘FF, HERECEAD? 7 MISERRT, 55 —HE, MAIERTHFR. EEEEAEEEXE
ERthEvEBEES, AAMAERER B o I, TRREEEBRTARIFEEMERN,

(01:08:45):
English:

But when you can run little experiments that get bigger and bigger over time and really learn how to...
Whether it's embracing your superpowers or anything. Let's say there's something you want to try,
something scary. Or look at me with my superhero supply kit. And | was like, "I really want to build a gift
box. Let me prototype that." Okay, fine. Five years later, have | done anything with it? No, but I built it. |
saw what it's like. It felt good. And then as | got bigger with my experiment of thinking about how can |
mass produce this? Where would | sell it? What about taxes? Oh, God. And not for me. And that's fine, so |
give them away as gifts. But whether it's product or you or your business, small experiments, get data, go
bigger, adjust, iterate, all of it. You will accomplish incredible things.

AR ERIE:

BEfREEEIT/NER, HIEENERERLLEIRSEREAR, EEFSWNMA- - T FRIRMEBRE TR
EEER. RISBMEZHNRE, —LEAIANKRE, XEEFRBNERRBEHLGE, HE: "BRENRE
— MLm=, LR NRE” FE, AFE, HAEMTHAE? KE, BRBEMERT. HBITER
tatEF. BUERE. ABRMELRTKX, HAEE: HZWNEE? KEW)LE? HWELD? B, K.
BREEH. X&XR, FIUREBENHELEAN. BERETm. (RN ATEZIMEILSS, MK, REEK
' AR, B, 1R, X, Rt RINBES,

[01:09:39] Lenny
English:

And | think a lot of the power there is you feel like, "Wow, there's something new here | didn't expect. And

this is a new interesting learning. Let me see where else this can go."
R EE:

HANNEPHRENERTHRIER: "H, XEF-LEHLKAHEOHRAE. XE—TEEHFS. L3
BEERREENELR.”



[01:09:49] Donna Lichaw
English:

Yes. And | think the biggest difference that took me a long time for me to learn is that as opposed to
product development, you're testing things not just how is it working and what are the numbers? Well,
even with product, we're not just looking at numbers all the time, but when you're experimenting with
yourself and with people you work with and with your teams and with your companies, you run it
through three filters. And this is not my term, but I'll say head, heart, hands is what | like to think of, which
is head, okay, how's this going? What are my thoughts? You might think, yeah, okay, I'm listening. That's
fine. Okay, next. Emotionally, how is this going in your heart? Wow, I'm terrified. This feels awful, or this
isn't so bad, or whatever it is. Or it might be, no, that's fine. | hear that a lot. "That was fine."

FROCERIR:

2. HIAREETRENEAZINRAXIE: SERALRE, FMXHNRAUNE “EETE0AM6E" L
& “BIRERZL . FIE, BMER™ R, RIEAREEHE. BEREMECS. AE. BENMARHITELR
BY, MMBEEIT=1T2IEE. XABENARIE, BRENRTZ2H “k. O« F” (Head, Heart, Hands) .
“K7 0 m, HRWE? BNEEARMA? R, B8, BER, &R, ‘0 @ BRLE, ROE
RROigNfE? i, HITHFT, XREET,; HEXEFEXE, HEAELE, T, BIFH. REBRIXH
&, REFT

(01:10:52):
English:

But then how does it feel in your body? Our bodies are ultimately where we take in our stimuli and then
store all of our experiences. And our body also tells us what next action we should take. And if you run an
experiment and scan your body and it's like, "Yeah, that felt fine. And then how do you feel in your body?
"Oh, numb." Well, that will tell you something.

FRCERIR:

BERER “F (BF) . MNSERENE? HNVBERELZHNNZWRIBHFHEPIELEAMTS. 8
BB HFREN TP EZRBRA AT, WRIRET—PREHEEMRNEE, MRIMER “BEE” , 8
BUHEBRER B, AT o ARXRAERA—LERE,

(01:11:19):
English:

Or | hear this all the time, "How do you feel?" "My hands are on fire." Or | was working with one client
yesterday, and | think she said something like, "That was fine," and her whole face turned bright red. And
then after a minute we were able to say, "Okay, what's going... Fine versus your face turned bright red.
What happened there?" And then she realized, "Oh, I'm burning up. This is not okay." Yeah, run it through
head, heart, hands. Life is like product thinking and it's also not. We have to go deeper and more broad
with our experiences, and then we'll learn the most and be able to make the most informed, amazing
decisions. And this is so cheesy, but live a good life and make an impact and be a great leader and do all
the things you want to do that way.

FROCENIR:

HEHZLERE: “MREEMM? 7 “WHFEEANT %" BEXEEN—UZTAEME, i ™ , 8
MREKRETLAT . —oEHNMR: “FE, RETHA-RE #iF , BFNEBEL, ARREAR
F? 7 ARWRIRE: B, BREEIRR. XA} 2R, B k. O, F KEBITRE. EEER
BrmBLYE, XAT2Bh. FMNOMERAN. BI2MEE, ZARRNAEFIRS, AMERBAE. &EFHN



RE. BAXITERBBSR, BEBEIXMEN, MAIUE EERFNERE, FEREWA, HA—RHEANAF
&, HUFREIRRIENE,

[01:12:17] Lenny
English:

Beautiful. The point you just made about how much of our thinking is driven by our body, we just had a
whole episode on this a few episodes ago with Johnny Miller where we talk about the nervous system
and how most of our neurons go up to our brain versus down from the brain and our body's telling our
brain what we're feeling, so there's a lot. If you want to explore that as a listener, that's a great episode.
We'll link to it in the show notes.

FRCERIR:

XIET . RRIAREIBIXTENNBLES ARRE LRASAEREIFX—R, FE/LEFN Johnny Miller &
MY —HTE, WETHERS, URBRMNIARSHHLT2NEAR LEEAR, MARMKRRETES
B9, EMNSFEESIFAMBIINERR . IRMEAFKEREX—R, BEREN—%F. RSB EEEE
THEECE,

[01:12:40] Donna Lichaw
English:

Okay, good, good.

FRCERIE:

8, KIF T,

[01:12:41] Lenny
English:

Okay, let me ask you a question that my colleague suggested. She gave me a few suggestions to ask you.
And | imagine this is what worked for her in you two working together. Question she had is how as an
executive coach do you help identify/bring out goals or wishes that people have in their subconscious but
are unable to realize or articulate?

AR ERIE:

9, LFRR— N RESZZINEE, e T RV TEICRRIR. BRIBXZ2IRM SN MEREI G E. ey
BEZ: (EA—REEHE, RNABEIRGISEREAMTERIRPEE. EXERIRIHRALRNEIRHK

[REE?

[01:13:06] Donna Lichaw
English:

Start with the ending. Come up with how you want things to turn out, and then work your way back. And
start as far out as you want. It could be decades from now, it could be five years from now, it could be
three years from now, it could be a year from now, it could be a quarter from now. It could do all the
above. And really imagine. Close your eyes; imagine you're there. Engage all your senses. What do you



hear? What do you smell? What do you see? Who do you see? What do you feel emotionally, physically?

And what are you doing? What have you accomplished? What's amazing?
R EIE:

MERFIR. MBRFEEBREATMMTAE, ARAE. MEUUMERZNRESRAEG: L+EE. £F
fB. =ZF&. —FE, BE-1FER. fAUEHEH. BEEEXRBR. ALRE, BRIRMERE. shAMR
FRERNRE: RIFEITHA? BEITHA? BETHA? BETH? BREMBELERITEME? REMTA?
REEL T A2 BHAT FENE?

(01:13:45):
English:

And then if you've got something exciting, go back to the beginning and then imagine how you got there
and just write that journey out. If you think of it as an experimental roadmap, then start thinking, all right,
what's the first thing | need to learn to know if this is right? Work your way towards that and onwards.

FRCERIR:

MRREM T —ELANHENER, OEER, ARERRRENFEAIREN, HIBIRERIRES TR, MR
BEERF— "RRRLE , BAFBERE: FE, A THNEXZREER, RFEFINE—HFEHA?
HERT M, ARSI,

(01:14:15):
English:

If you do that and you're like, "I have no vision," which | remember is what happened in this case, you sit
with it for longer. You can't write that journey if you don't have that ending. And so you sit with it for as
long as you need until you get it, and then you create it. And again, it sounds so cheesy in a way. It's not
like I'm subscribing to this anything you want in life, you just say it and accomplish it. I know life doesn't
exist like that, but dream it, see it, and then start taking steps to get there. What you end up creating will
very likely be very different than you ever imagined. But this is what's going to fuel you. We're human,
we're visual creatures. And so yeah.

FRCERIR:

MRMRXAMT, MREFT “HWLKARR" HIETEEXNEOFUEXF), BMAMSERFEINEEFR. AR
RBINER, RMTLES HIBRIRIZ. FILURMAERE, FTESAMLSA, HEIRKEE, AREE
BE. BREE, XIFERERABN. AATEEED “EEPMREBEFA, RBERHRMESEN” . HAE
EERZEAER, BEAZHEE, ERE, ARFERNIBELNC, MEXLIEHRNAARAESMER
B2 RE. EXIERNIRREMNIMENARTE, FIRBAE, 2MAREY. FrL, 268

[01:15:08] Lenny
English:

| was going to say this is a great tease for a part of your book we didn't get too much, so a good reason to
go buy the book. Something | was going to say as you were talking is with this coach | worked with once,
we did this exercise. And | was like, "Okay, five years or maybe 10 years, I'm not working anymore. Here's
what I'm doing. I'm living here. Family." She's like, "Everyone in tech is like in five years they're not
working anymore. They're just done, they're retired." Everybody's in that. That's their future, which is not
obviously realistic, but it's hilarious.

FRCERIR:



FEW, INFRBPPRITLELIRBNETDZ—MREFHTES, BREAXBH—TFER. SMHIENEE
WHE, RELGMEIN—UHLk, BMBMEIXNES, FR: “FE, 5FH10FiE, HRFABIMET. X
MEREMH: FEXE, MRATE—E” i “BETIHS AR, #BMRERF5EFEMALIET, T
T, BART.” BPABXAR, BEMIIBIERK, BAFUEL, EREE.

[01:16:00] Donna Lichaw
English:

Yeah. | remember years ago, 10 years ago, | was like, "10 years from now, I'm definitely not working in
tech, definitely not working in tech." And then here we are. But it's funny how things end up. But what
matters is that you're clear on the impact that you want to make. And how you make it, who knows
what'll end up being the case. And that you're doing it true to yourself.

FRCERIR:

EH. IS 10 Fa0, Hif: “10 FfF, HREWNFERKITUIRE, BXARET.” ERFNAEREZ) L. F
BHNERERREHE, EEENRZ, MERECREFEMFARNEH, ETMOMAKIE, ENERZZR
ral®nle. XBETFIREESTERMEM.

[01:16:23] Lenny
English:
And impact is another chapter in your book, which we also didn't get to, so there's a lot of context.
FpERIE:
‘EmNT BRBPNS—F, HMEKKE, AABPEEREAS.

[01:16:27] Donna Lichaw
English:

So many teasers. Yes, go buy the book.
R EE:

XAZME. =, EXHE,

[01:16:29] Lenny
English:

So many teasers. Donna, is there anything you wanted to share or leave listeners with before we get to a

very exciting lightning round?
R EIE:

XA%ZME. Donna, FEHENIFEREHNRANBRITTIZE], (REEHARDZHELITRIIG?

[01:16:36] Donna Lichaw

English:



No, no. It's been so delightful chatting with you. No, nothing else.
FRERIE:
BET . MIRIXIEERIR. EEAMNNT .

[01:16:44] Lenny

English:

Well, with that, we've reached our very exciting lightning round. Are you ready?
R EE:

9%, BRATANIHENT IFEREHRN BRI T, FEFHF 75?7

[01:16:47] Donna Lichaw
English:

I'm ready.

FCERE:

BEEFT

[01:16:49] Lenny

English:

First question, what are two or three books that you've recommended most to other people?
R EIE:

F—NEE: RENABERSHR=—EBEMHA?

[01:16:55] Donna Lichaw
English:

Here's a funny thing is | used to have all these different books for different topics. I'm going to give you
the worst answer, but it's true. All these different books for different topics. And similar to when | was
working in product, | had all these different books and whatever. And then eventually | realized | need to
write the book that I really want to recommend, and so | did that with my last book, The User's Journey,
which is all about product development. This sounds so conceited, but | really believe it, | now
recommend my book the most. And it combines all my favorite ideas, philosophies, books out there. And
you can check out the bibliography to see all the 30, 50 books that you can read otherwise. But man, |
sound like such a jerk.

FROCENIR:

BEBNE, ZUAHNARNEEEZIMARNL, RBLAM—IRERNER, BXEEN. HHFRER
BEMH, mGEHRM~mi—%F, RESHEEFENHE, EREAERTIRE, RFES—FREERHEENH. Fi
WUEE T E—4&H (BPMRE) (The User's Journey) , BBRXFEmA LM, XIFERAIERER, BFK



EMHEER—R: RUAHERZHNERECHH, EEETERMEERNEE. BFNHE LENBEE. (R
UEESEHE, 530 2 50 AfRBATLIRAIH. X, HIFEREGENEE.

[01:17:40] Lenny
English:

No, | get this because this is what my newsletter was originally is I'll just do my best to define an answer
to this question | get often and put it together and make it really good so that | could send people, "Here's
my best answer to this question." But every time | do that, they're like, "Oh, brother, just sending your
own blog post to me. Just tell me an answer." I'm like, "But I've written the best version of it here. This is
going to answer everything you're looking for." | go through the same pain. Okay, next question. Do you
have a favorite recent movie or TV show that you've really enjoyed?

FRCERIR:

7T, HEE, ENENEEENRIMEXFN: RIRNABLERINEDAEX —IMER, BEEEY,
MISIEERE, XEFMAURLHIAR: “ZRENXPTRFENRESRE.” BESREXAM, WIIHBIR:
R, ER, MRABEECHEREXERGT. BERSFEERMT.” RS “EBRELEXETHTRIF
HURRZS. XZEERBEN—T),” HBEHIEFNEE. i, TR RROEFHI SR ER BN
TEM?

[01:18:15] Donna Lichaw
English:

A show I've been watching recently, and | feel funny saying this because the fourth season was on
recently, and | didn't enjoy it as much, but the first few seasons were so much fun, was For All Mankind on
Apple TV. Have you seen it? The-

AR ERIE:

BRE—BETEEN—HE (REXRERFE, AAFENOERENRE, HEBAER, BRI/IZFEEEH), B
Apple TV EBY (A2 AZ) (For All Mankind) . {REILNS?

[01:18:32] Lenny
English:

Yeah, yeah.

R EE:

ad, &,

[01:18:34] Donna Lichaw
English:

It was so much fun. It was all like what if the space industry was in an alternate reality and the last few
decades were different than what they were? That was very fun. And for work stuff, a lot of my clients love
watching Ted Lasso for all the leadership stuff. And it's just such a sweet show. But yeah, For All Mankind
is recent. That's really fun.



FRZERIE:

FEEE, SHHNBNRERMRIULAF—NFTRER, IX/LT+ESAKFRAZER? FEEE, ETFTIF
FHHE, ENRSEFERE (HR1E - fiIF) (Ted Lasso) , ATEIBENASHAS. BEE—EHERHE,
=H, (h2AE) BREEN, REE.

[01:19:00] Lenny
English:

Next question, do you have a favorite interview question that you like to ask? Usually this is meant for
people interviewing candidates, but is there anything that comes to mind when | ask this question?

AR ERIE:

TN RELKAREXRNEIRNR? BEXZHNEIREEAD, BEFEXNZ, RiKEHZH
THar

[01:19:10] Donna Lichaw
English:

The question | always ask when I'm interviewing clients. Because if I'm not excited about what you you're
doing, we're not going to work together. Yeah, | want to know what that is. And so imagine it's a few years
out and you've had the best however long, year or three years of your life, what would you be telling me?
And | like to add a twist to that, which is from Benjamin Zander in a book called The Art of Possibility,
where with his students, he used to say, "Give yourself an A. If you could give yourself an A at the end of
the semester, what would you be writing? Write the ending." And so | love doing that with clients, just
seeing what could be possible that we could create if we work together?

FRCERIR:

XEREXEFHEREANET, RANRKRBIREETBNERAREE, RITMFEF. RBNERE
2. P BRIVEFERE, MEIT AERRIFN—EIY (—FH=F), MEEFFETA? ZREWN—E
i, XREANE - BfE (Benjamin Zander) By (FIREMMIZA) —F, MBWNFEER: “GHES—TA
MRMFETEFHRLGES—TA, MEFEAFA? ETER.” RERNETR—EMXHE, BENREIS
8, BATRILAEISEH A+ AFRIRTREME?

(01:20:10):
English:

Same thing with job candidates, although it's reminding me, one of my first jobs | ever got out of college,
thisis in the early .com days, | remember my then who became my boss, he asked me that question when
he was interviewing me, where | saw myself in five years. And | remember at the time, my answer was,
"Not here, and hopefully making documentary films." And this is like a .com job, but in hindsight, | can't
believe | answered it that way. | was like, "Yeah, I'm going to be doing something else in five years." And
he loved it so much that he hired me on the spot. And we're still friends many decades later. Yeah, that's
my favorite interview question all around.

FROCENIR:

MRIAEFE LR, XULBBEBIAFZEWENE—HIE, BERHONEEMIR. HiZEHEROERTE
EiXEHE R RANAFENECENE? RISFIRNEEZR: “FEXE, FERIPLRA XAR—
MEBRMABNIIE, REDRER, REFHEGHREABEOE. Hii: "B, AFERIMIINE



B.” ERMIFEERXNEE, SUMEATH. JITERRNNARHR. 28, XERH&EEWRHIEIXR

o

[01:20:55] Lenny
English:

It's similar to question people often using product of just what is the ideal experience that... What's the
perfect version of what we're building? And let's work backwards from that. Or what's like the 10 X
version?

FRZERIE:

EXEMUFAMNE~RPEERNEDR: TAREBBEKR - N EEHWRIRAENTEREZHA? AR
HAMEHE, HEMAR 10 (B4FA9MRAS?

[01:21:05] Donna Lichaw
English:

Exactly. Or if you want to add to that, if you could wave a magic wand, it's the same kind of thing. What
could be possible?

FROCERIR:
"l WEMRMBM—K: “MNRIMEEEMNEZE , BREUNEE. FAZFEER?

[01:21:13] Lenny
English:

| love the leveraging of product thinking into coaching. | love it. Next question, do you have a favorite
product that you've recently discovered that you love? Maybe you already mentioned the squishy thing.
Maybe something else comes to mind.

FRCERIR:

HEREmBENAIEEFR, XiET, T—1MRA: REECERERAMTARINERN~m? BIFRER
RETHMEER, BHHIHE?

[01:21:28] Donna Lichaw
English:

My fidgets, all my fidgets. | have so many; many different kinds. They're so much fun. I'm sure | have a

better answer somewhere. But yeah, | would say my fidgets.
R EIE:

RBEETR, HFAENRERRE. REFES, EMEEN. ENEEER. RBEHEECEEHFNE
%, BEEMAIRERNEETR.

[01:21:38] Lenny



English:

Well, if you can point us to your favorites in links, that would be awesome. I'm sure people are curious
what you've discovered.

FRSCERIE:
4%, SNBRIREEEI FEIEATRINIBRIMBENNIIBLE, BHRAET . BESARBETREAMT 4.

[01:21:44] Donna Lichaw

English:

Yes. | curate them. | will definitely do that.
R EE:

=, RRETEN. H—ESRM.

[01:21:48] Lenny

English:

How amazing. I'm going to [inaudible 01:21:48] that.
R EE:

KEET T iz (FBEMH) B

[01:21:47] Donna Lichaw

English:

Yep. And there's also the long one, the sticky monkey noodles. So many.
FpERIE:

Bl EE—IMKKE, I “HMiRER . EEZ.

[01:21:48] Lenny
English:

Beautiful, purple.

R EE:
ERNRE,

[01:21:52] Donna Lichaw
English:
So many.

AR ERIE:



[01:21:53] Lenny
English:

Amazing. Do you have a favorite life motto that you often find yourself coming back to sharing with
friends or family, either in work or in life?

FROCERIR:
KIET . IREREREVNNAERS, BFEEEIEREETSHERARADZERN?

[01:22:04] Donna Lichaw
English:

It's a phrase that | got from one of my mentors, and | teach it to all my clients, which is... Her catchphrase
is, "Isn't that interesting?" And | have it as a sticky note, a physical sticky note on my computer monitor to
remind me, which what it reminds me to do is get into what Gestalt folks call an optimistic stance. And I'm
a chronic, serious, acute pessimist. Anyone who knows me, I'm cranky, but | love this reminder to be in
this optimistic stance. Again, not that Stuart Smalley, "Wow, everything's great. Woohoo," but it's a kind
of radical appreciation. Not isn't this good or bad, but wow, | just stubbed my toe and it really hurts. Isn't
that interesting? Let me feel that throbbing toe. Or, wow, someone on my team just talked over me in a

meeting 20 times in the last hour.
FZERiE:

XEREEM—USITRELIN—@1E, REBLBFAENEF, HOXKEE: “XWEBRFHE? 7 (sn't
that interesting?) FRIBEGEEFMEL, MERNBRETSE LIREHC, SREBHFNBNEFIKFTIL
CRMEST o BRI, MEMN. [IWEMENE. INRBRHABNEEESIFLF, ERERNXMER
B2, ILHARFBRUWES. BRRE, R ", —IEXET, B XBRW, ME—M BRI
R o AE2AEGFEF, M2 B, RNBETHE, BERE, XEERFBE? itHREAT—THERBYE.
HE E, RENENENATEISE—NIBZINFITE 7 H 20 R

(01:23:14):
English:

Actually, this happened with a client recently. | was there at an executive team meeting, and someone
kept talking over the CEO over and over and over again. And often when that happens, you bark right
back or you get angry or you get quiet or whatever it is, but when you can really fully appreciate, isn't that
interesting? My shoulders are really tensing up right now. Wow. Whatever's going on. You often have more
informed... Not often. You will always have more informed, mindful actions that you can take or not take.
You can't pay me to meditate or anything or do yoga, but mindfulness, yeah, if you could just think to
yourself, isn't that interesting? anytime something extreme happens in life, you will be shocked at what
you learn and at what you do accordingly.

AR ERIE:

Kirt, REE—UFFRERLETXMHE, RENESN—NSERAAZIN, BAREHITE CEO, &BE
HEXMBRREN, Fakit. E[HAEFRTR, EHREEERSMRN: “X¥EEFEBG? HHBEDN
FENREK. E.” BREAETH4, MBEIBEHREN K, B "S2" BEHE. BEERIRITH



(BAR1TEh) o IRANHILREETRTGHM, BES—RHN, NMRMEEEFEFRERKEBRTESH
XAEEAFED? 7, REXNBSFERFRAULEZ MRITHHREEIER.

[01:24:10] Lenny

English:

Very Buddhist, non-judgmental awareness.
R EE:

FEEHRE, THITHREER,

[01:24:13] Donna Lichaw
English:

Exactly.

FRCEIE:

o

[01:24:13] Lenny
English:

Similar.

R EE:

RAB Mo

[01:24:14] Donna Lichaw
English:

It's exactly that.

HRCERIE:

IEZ it

[01:24:15] Lenny
English:

Not deciding it's good or bad.
R EiE:
REHEERITF =S,

[01:24:16] Donna Lichaw



English:

Yep.

[01:24:17] Lenny
English:

Final question. I'm surprised you haven't used any Dolly Parton quotes in this conversation. Clearly in
your book, you're a big fan.

FRCERIR:

RE— . FRRIFFFEXRNEFKASIAZH - i (Dolly Parton) BES. EAEMBBE, RE
AYEBLR S 22,

[01:24:25] Donna Lichaw
English:

That's right.

FRZERIE:

o

[01:24:25] Lenny
English:

I'm curious, what's a wisdom or quote that comes to mind that you think of from Dolly Parton that might
be helpful?

FRCERIR:
HEBANE, 25 - HENBEOEEZ SRR S2IMANATREENN?

[01:24:34] Donna Lichaw
English:

Yes, and thank you for reminding me, because that was originally what | was going to say, which is one of
my... There's so many Dolly quotes. And | think all my favorites are in my book, of course, but one of my
favorites is, "Find out who you are and do it on purpose." That's amazing. Another one, "You don't like
the..." | guess my two favorites. "You don't like the path you're walking on, pave a new path." What more
in life do you need than that? There's all, yeah, Buddhist and Gestalt and mindfulness or whatever, but
you could just do what Dolly does and you'll be all good.

FROCENIR:

20, HSMIRER, AABREAZRITERN. ZFANREARSZT, RBEAKENNHRERE, HF—0
B HtREiE, AREENMEMR XXET. 50, RERHEERNHATZ—: “WORIFRENRMR



IETEERIX R, BRME—FMR” EEPMEFEIEXESHRAND? RAFER. BUE. ERFF, E
RRABZGZFHFE, RZIFRIT.

[01:25:14] Lenny
English:

Donna, thank you so much for being here. Two final questions. Where can folks find you if they want to
reach out, maybe work with you? And how can listeners be useful to you?

AR ERIE:

Donna, IFEREHRREIXE, REF N MRAKBEKRIR, NEBMRSIE, ATUEMEREIR? 0F
REI LA RER (A A BB ?

[01:25:25] Donna Lichaw
English:

Great questions, as always. The best way to find me is through my website, donnalichaw.com. And that'll
be in the show notes as well. And reach out to me for a conversation. One of my superpowers that's also
my kryptonite is accessibility. I'm that author who will always email you back, even though | hate
emailing, always email you back within a day if you send me an email about the book. Same thing about
working together. | always make time. Or even just conversation, | make time for any conversations with
interesting people if it is exciting to both of us to make it happen. Find me on my website,
donnalichaw.com. I've also got tons of free stuff there that you can download as well. Everything that we
talked about today, a lot of the things that we talked about today are available there to play with as well.

FRCERIR:

—WEEERIF AR, HEIBRBFNARSBEIFKAIMIE donnalichaw.com, SEEHMSRETEEIZE, WD
ABHITRM. BNBENZ— (ANGEENER) ME “‘FEEY . REBMEENRASBEE—E=
EMREBERIEE, MRMRALEELXTHNHYE, BBESTE—RKARE., XTEEHE—, REsHEN
B WEMNNERWR, IRMENWAERABLEMNE, BaNEANEEBNANIEELNE. &F
donnalichaw.com £#F, BBEXBRZREZRIATUTH., HINNSKIFICHWREZRE, EREEA LI
MIE,

[01:26:21] Lenny
English:

Amazing. | think we're going to create a lot more superheroes with origin stories, superpowers,
kryptonites, missions, impact, all the things you've written about in your book. Donna, thank you so
much for being here.

AR ERIE:

KiET . RRBHENZESHESHELRE, AESENERKSE. BN, 8h. E8fFm, B
TEHFFAEMMEXLL, Donna, IEERFIREER.,

[01:26:35] Donna Lichaw

English:



Thank you, Lenny. This was a treat.
FEiE:

HHER, Lenny, XR2—RMIRBIEZH,

[01:26:37] Lenny
English:

Bye, everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at lennyspodcast.com. See you in the next episode.

AR ERIE:

B, &, IFEREUWIT. NRMEEESHETEENE, ILTE Apple Podcasts. Spotify SAREIREIEE R
B EITiE. Lo, BERLBEINTLHE TiFie, XeEREIEMITARIXEIF(T. RAILITE lennyspodcast.com
KEFMEFTER THRESZES. THHER,



