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[00:00:00] Lenny Rachitsky
English:

You've noticed a significant shift in how SEO works with the rise of Al answers being integrated into

search results.
FRSCENIE:
{EER, FEE Al BB WEBAINERLERF, SEO (EESIZML) HWIEAREAETERRED,

[00:00:06] Eli Schwartz
English:

Transparently, | thought this was going to be an apocalypse. Up until Al Overviews, whoever won on that
long form piece of content would get that first click. But now that doesn't exist anymore.

FROCERIR:

HEMY, HEUANXEE—T “RHB” . 1 AlOverviews (Al L) HIZH], HEMERERHEKAR,
ERMERSFE — AR, BIE, XMERELTREFET

[00:00:15] Lenny Rachitsky

English:

What should people do to be successful in this new paradigm?
R EE:

EXMHEIN T, AN ZEAMA BEEIGAIN?

[00:00:19] Eli Schwartz
English:

Think of SEO as a product. The product managers are the people that should be thinking about this SEO
question because it's a product question. Product people need to think about how do we position this to



the user that is not going to find out about this from a social channel, that's not going to be attracted by
an ad? This is a user that's doing their own self-discovery journey. If you can't answer the question about
what is it that someone's going to do a search on, then don't do SEO.

AR ERIE:

{0 SEO BER— M=, FmEEA BNIZEE SEO ME@NA, AAXERLER— I =min#. FmARE
BE . FTNERIBLEEFEIHRRE T BEN], AW ERSIPVARHITENMN? XEAFEEHT
BRARRZIR. MRMALZEEE “BRARAREIERAA” XNE-E, BFHRAEM SEO.

[00:00:44] Lenny Rachitsky

English:

To a lot of people, SEQ is kind of this dark art.
FRCEIE:

MRZ AR, SEO MG —MHME “BEE" o

[00:00:45] Eli Schwartz

English:

Itis not adark art. Itis simple. | think step one is the step that almost everyone misses on SEQ, which is...
R EE:

EARBHAREZE, HERER, RINNE—TUE/LFRE ATZM SEC NESBBEEI—F, BRI -

[00:00:57] Lenny Rachitsky
English:

Today my guest is Eli Schwartz. Eli is a growth advisor specializing in SEO and has helped companies like
Quora, Coinbase, Tinder, LinkedIn, WordPress, and Zapier develop and execute their SEO strategies. He's
also the author of Product-Led SEO and has a very refreshing take on how to think about SEO and win at
SEO. Recently, he's been spending a lot of his time analyzing how SEO changes with the rise of LLM
chatbots, Google giving you the answers straight in the search results, and also how to utilize Al in your
SEO strategy.

FROCERIR:

SRXBIEER Eli Schwartz, Eli 2 —fI%7FF SEO BUE K Fijn], Z# B Quora. Coinbase. Tinder.
LinkedIn. WordPress #1 Zapier FRQEIHIEFHIT SEO K&, thif2 (FmiREhE SEO) (Product-Led SEQ)
—PHEE, MFNABRENRE SEO BEFESAEE—FHHNLFE. &, MRNT KE8E5H SEO dfa
FEAIESIRE (LLM) BIRANSZABNMEMEL, 8IE Google EETERERTIRMEETRNBEE, UKRIMAE
SEO ZRE&HFIA Alo

[00:02:57] Eli Schwartz

English:



| really like what's happening with Al in general for SEO because it's causing everyone that cares about
SEO traffic, whether that's a PM or that's a CMO or that's a CEO, to really be forced into pivoting their
thinking about what SEO traffic means because the tactics around SEO haven't really changed. It's always
been the exact same thing.

FRCERIE:

KIEBEWM Al 45 SEO HRMNEALZ K, ANETEFEE—TXD0 SEO RENA—LTLEFREZE. BEEH
EXE CEO—#H A RFAELERLE, ZHEHM SEO REMNE N, EN SEO WEKGAEL—BHEEAT, &%
DARFEIRZLIN—,

English:

The CEO says to me, "So essentially what you're telling me is | need to find my keywords, put that into
content, and then build some links. Is there anything else you're going to do for me? Why should | pay
you?" And it stunned me into silence because essentially that is and was SEO... And LLMs and Al in

general is forcing people to think again, how should SEO work? How should | be driving business from the
search channel?

AR ERIE:

BRI CEO BxfFin: “FRUMREALZBAESIFE, HFBWIXER, BelIHHERTE, AREL—E5%
o BRILZIMRES ABMTA? A ABEMESIR? ” XILRMALSE, HANERLH, SEMIREN
SEQ SEpi@X L, M LLM A Al IEFEBEANERTBE . SEO BIRMNIZIAIEIE? HiziNETERREFR
IKzhilk 55384

[00:06:52] Eli Schwartz
English:

So essentially Google and other tech companies had their hand forced by OpenAl and ChatGPT... ChatGPT
came on the scene at the end of 2022 with this ability to ask any question and then get a written out
answer. And suddenly people are like, well, | don't need a Google and click all these results.

FRCERIR:

B L, Google MIEMFHE AFIEHW OpenAl 1 ChatGPT 8% T &/, ChatGPT £ 2022 FJKialtt, ©AE
ZEEMRAHERAEPEER. RAZE, A5 9B, BREEM Google AE— M R ABLIERES
K77

English:

So they launched what at the time they called SGE, Search Generative Experience, which is essentially
ChatGPT in a search result... Al Overviews launched at Google 1/0 this past year... and it's really going to
be affecting search results.

FROCERIR:

F=Z Google ¥#EH T HEFIRM A SGE (BREMMAIE) BIIIEE, FREMBERRERPEHRA ChatGPT, Al
Overviews FEAFHY Google I/0 A= EIER AT, XENZRLUTINHERER,

[00:11:54] Eli Schwartz

English:



Actually, it's not that it's harder to find, your stuff becomes less relevant. And that's the part about SEO
that I'm excited about. SEO was exactly like that CEO said to me years ago, it's just about creating some
content. And then it's just this race to the top of getting your ranking results on that top keyword.

AR ERIE:

KhRL, AFBRIRIABTEREMNRT, MEMHNATRRF/AMWANEXT ., XIERFKX SEO BKEIMEHIM
730 LARIBY SEO BAEARML CEO ZERIRIIAAIAEE, RBANTEIERE, AGRHSRFENAIIXRIANAE
o

English:

The Al answer, whoever that's from, whether it's again from ChatGPT or Google, tells you where to now
start doing your deeper search.

FRCERIR:
IMERY AI[EE (TIEEE ChatGPT iEZE Google) SEEHIFIMMIEFR#HITERRRIIEER,

[00:14:35] Lenny Rachitsky
English:

So just to maybe mirror back what you're saying is the discovery step of search is going to be swallowed
up by LLMs that give you direction. And then once you have a sense of what you want, then you go back

to Google and that's where potentially the opportunity continues to remain.
R EIE:

FREL, BRER—TRIMRA: BRBN R MERFRIEMHS @S58 LLM s, —EfREBiHT ECR
B4, F=EZE Google, MAREREMBISKAFERIHT,

[00:18:30] Eli Schwartz
English:

What's happening now is Google's taking this unstructured data from content and building it into
structured data. So you could ask a question of what is the likelihood of a baby needing to go to the
hospital because they're showing this sort of symptom. And again, instead of reading all that content and
making a decision, Google could take all that unstructured data... and give you a statistic based on
everything they've read.

FRCERIR:

MERENBRZ, Google ETERFABRFHIIFEMLEIE (unstructured data) R NEULEIE, ELAIMR
BILAR): SNRE) LHIXFEER, EERMEIGEMEEZK? Google FTEBREIRINIEZFMERBHBITHE, ER
LURENFRE RS EEE, RIBCIRIRFMEESERAM— I RITER,

[00:20:35] Eli Schwartz
English:

In general, SEO has always been more at the top of the funnel generally, because you're curious about
something... G2 and all the sites like G2, like the Gartner sites like Capterra, all going to be massively
disrupted.



AR ERIE:

BEERT, SEO —BRATFEHRININE (Top of funnel), EAAFBNEERINTFEH. B G2 LA EMB
Gartner i~ W4 Capterra, #RAIGE KR,
English:

Now you start searching Riverside price, Riverside capacity, Riverside bandwidth. That's bottom of funnel,
and that's where you'll now go buy Riverside. However, at the top, you were doing top podcast tools...
whoever won on that long form piece of content would get that first click. But now that doesn't exist

anymore.

FRCERIR:

M7, YIRFFIEIEZE “Riverside IMHE” . “Riverside IBE” = “Riverside W~ B, XETFRIEL
(Bottom of funnel) , BFt2IREZME Riverside B ER. FAT, TERFINEE, HIMER “TMABER IR
BY, UBTRIENRNAKIER, WAEXMIBEELITET

[00:22:24] Lenny Rachitsky
English:

First of all, as a user, this sounds great. I'm so tired of just all search results just being a bunch of SEO
pages, just with a bunch of BS answers. And so | really prefer, Google, just tell me. Just tell me what | need
to know.

FRCERIR:

B, (FNAR, XIFERAET. RENZBTRRERELERLNT SEO MEMNTIHE, TFEIHE
EER, WERE Google HEEHIFHK, SIFRAFENENER.



