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Podcast: Lenny's Podcast

Guest: Eric Ries (Founder of the Lean Startup Movement)

[00:00:00] Eric Ries
English:

People act like having a startup fail is the worst thing that can happen to you. And man, that's not even in
the top 10. It's bad, I've done it, it's awful. It's really bad, but far worse is to be in a company that won't
die, a zombie, undead company that you hate, but you can't leave. Oof, have | met people like that, and
we're having a mental health crisis among founders that's not talked about enough. People have started
to talk about the downside mental health risk, obviously the stress of being a founder is hard, but look
what's happening to the people that are so-called successes? When you build a company and you sell it
out and it becomes something that you find abhorrent, man, maybe you get rich, but it's not good. And
so building a company you hate, that becomes a maligned force in the world, that you have to go pretend
you weren't involved with or like you feel complicit in... That's way, way worse, and | wish more founders
would take that more seriously early on.

FRCERIR:

AMIERFBENRBEBRANE, BT, BEEHAFH “RIEEE” HRI+R. KKHHLRE, HBEH
o, PHBRERES. EEEERSZNEFE R “TFE HNARAE—BMRIRANTEZSFN “E
F#dk” o ZBUIRSZXHENANT . RELIBABRFEFEE —HRIRMEHOERREN.. AR
KWHROEXR, BASNBABNEARK, BEEBPLEMEN “WINAL" B? HFeIDT —HKQE,
REBERE, SRETMT —MILRBEREHNRA, Kit, BIFREERT, EXBEHAFT. FFEIL
—RIFTRHARF, EECERER LN—MAENE, MEFFFAREECAREE5HSD, HERZZECH
SHRE- BAENERBRESSZ. RHELEZEZHRIIAEL)ADHREE ™ Rt 75X N,

[00:00:58] Lenny
English:

Today, my guest is Eric Ries. If you're not familiar with his work, | would be shocked. He is most famous
for creating the Lean Startup methodology and movement and also his incredibly influential book, The

Lean Startup. He also coined more terms and concepts that are part of the tech culture than anyone |



could think of. He currently spends his time advising founders and startups. He was a former founder and

CTO, and currently is the founder and executive chairman of the Long-Term Stock Exchange.
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[00:05:10] Eric Ries
English:

If you can believe it, The Lean Startup came out in 2011, so it's been a little while now and it's been such a
crazy ride. And basically every year since it came out, | keep thinking, "All right, that's the end. Surely
that's enough." And just each year it gets crazier and crazier, and new things come my way. So, I'm
building the Long-Term Stock Exchange, LTSE, I'm sure we'll talk about, and | spend a lot of time still with
founders and with big company execs trying to answer their questions about how to build companies in
the right way. Obviously, been sucked into a lot of Al stuff of late, as everybody is, and one of the
interesting things that actually surprised me is | spent a lot of time the last 10 years working on the issues
of governance and corporate governance and how companies should be structured, not really with an eye
towards technology in particular, but just with long-termism and humanism really at its core, and it turns
out that those questions have just become really acute for Al companies.
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[00:07:13] Lenny
English:

Something | wanted to mention is | feel like people don't give you enough credit for how many core
concepts of startups and product building you've either invented or popularized. So what | know,
obviously Lean methodology, then there's the term MVP, then there's the term pivot, and then also | think
A/B testing, customer development, continuous deployment, vanity metrics as a term, I'm guessing
there's many more, and then the Long-Term Stock Exchange. And | think the theme | get from this is
there's a lot of first principles thinking that you've done...

FROCERIR:

BRREN—SZ, REBAMIHEIELTMEBNEE, RAMRKBASM T XS 6™~ a2 A% 08
Do BHFAFN, BAEREEA AR, ABEMVP (R/NAITE @) XME, &F Pivot (3%E/%#m@), LbIME
B ABMiK. EFPF % (Customer Development) . #F£:E8E (Continuous Deployment) . REZRIEHF
(Vanity Metrics) &%, BBEEES, BMLKBPIESR S, BAANXEENERZMRET KEN “E—
HERIBEL” (First Principles Thinking) -+



[00:10:44] Eric Ries
English:

| realized looking back, | didn't have this understanding at the time, but looking back, | feel like first
principles thinking, it really has two components that people pretend are one thing, and it's more one
than the other. A lot of my work is just descriptive. It's not actually telling people what to do, it's simply
giving a name and a concept to a thing that already happens. That's the funniest part. In the early wave of
criticism against Lean Startup, people were very angry at the idea that | was saying that a startup is an
experiment... It's like, "well, I'm not telling you that you should pivot. I'm just saying that is what it's
called when you change the strategy, but try to have fidelity to the vision." It needs a name because we
do it all the time and even when we don't do it, we talk about doing it.
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[00:14:21] Eric Ries
English:

We used to do a Lean Startup conference every year... | remember the first conferences we did, the first
events we did had the feeling of a religious revival. People were like, "We've got the new thing. We are
going to stick it to the man." And | really thought, "My job is going to be to lead these hordes into battle."
.. We charge onto the field and no other army ever came to charge us back, just we won by default
because the people who were doing it the old way didn't really like it or want... It was very few defenders
of the old way. There were very few people who came out and said, "Actually, no, Stage-Gate is actually
still the correct product idea. You've got it wrong." It never happened, and in fact, the fancy startup
people went from dismissing it as totally pointless to complaining that it was overhyped and over before

ever passing through the intervening stage of finding out what it was.
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[00:24:39] Eric Ries
English:

Oh man, | would change everything about it [the book]. It's actually why | won't let myself do it... The one
that is the most glaring to me... I'm a little embarrassed, there's a chapter towards the end of the book
where | talk about the scaling of Lean Startup... It makes it sound so easy and so simple. And of course,
I've subsequently written a whole book longer than Lean Startup just to illuminate those principles... And



the other funny bit is... | feel like that is the meme of our time for the tech industry. Every company was
about changing the world and we forgot to ask, "for the better?" ... Right in the introduction of Lean
Startup, one of the... It's like a throwaway line, "This is the technique that will give the entrepreneurs of
tomorrow the tools they need to change the world." And I'm like, "No, | should have said for the better. |
didn't know | had to say it. | thought it was obvious."
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[00:28:22] Eric Ries
English:

| love that question because first of all, | get it a lot... MVP is simply for whatever the hypothesis is that
we're trying to test, what is the most efficient way to get the validation we need about whether a
hypothesis is true or not? ... So, let's grant the premise of the question that expectations are high, and if
we launch an app and it doesn't meet people's expectations, they won't like it. First of all, what really are
the consequences of that? ... You can launch the product to customers without telling anybody that you
did that. It's okay. No one's going to find out... But the other thing that | think people don't appreciate is
that MVP is very flexible. So, if you tell me... "the bar is here and the thing just has to be that good." I'm
like, "Excellent, and it can't have very many features, | guess, can it?" ... "So, you just told me the bar is

way up there, so we better do just the one critical feature at that level of quality."
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