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This is the complete bilingual transcript for Lenny's Podcast featuring Eric Simons, CEO of StackBlitz
(creators of Bolt).

(00:00:00) Lenny Rachitsky
English:

The rate you're growing is absurd. You're in this cohort of companies that are just growing at rates that

we've never seen in the history of startups.
FRERIE:
RINAEKEEEERS. MIBTXFE—RXQF, HIEKEEEYG AT EZRIFARIA.

(00:00:05) Eric Simons
English:

The company was on the verge of going under when we launched Bolt, and what ended up happening is,
in the first two months it went from zero to 20 million of ARR. And we've already crossed 30 million of
ARR, with the current rate we're on, our forecast for the year is we want to get to 100 million of ARR.

FRZERIE:

AL Bolt B, ARELTFHK™NS. EREENZE, AW TAE, HMIBARR (FEZEMEAN) M
SEKEIT 2000 HET. MAFKMNELZRIR T 3000 H5%7TH ARR, ZIRERIRVIEE, FH1SENTNEIRE
iK% 112%7T8Y ARR.

(00:00:22) Lenny Rachitsky
English:

This is just non-stop wild shit. How is this possible? What has allowed you to grow this much, this fast,
with such a small team?

AR ERIE:

XEERIZERBRIETT. XEARRER? B AILMRMNERMRRENL Z/NERT, SRMLEXRE
HIERIEK?

(00:00:30) Eric Simons

English:



Most importantly, it's been the people. It's rare to find startups where you have the core group of five, six,

seven people that have been there for five years plus.
FRERIE:
REENEATA . EHEIAFHR, BERIE. /5. EOANZOHNETE—EXERFLUL, XEEFEL,

(00:00:38) Lenny Rachitsky
English:

You basically were building a tech first, and then looking for a problem to solve later, which is often what
people tell you not to do.

FROCERIR:
REEA ERAFEAEA, ARBIREHANEE, MXEERANSHIFFEEMEIES.

(00:00:44) Eric Simons
English:

| think that's the hard thing about being an entrepreneur. There are periods of time where you have to
make judgment calls that are not going to be the consensus view. You got to have confidence in your
convictions on how to best play the hand.

FRCERIR:

HIANX ML E RS, EREMER, ROH—EIFRERFIE. (RETN B CHESEE
i, FBINATEFF R AR,

(00:00:54) Lenny Rachitsky
English:

A lot of people see these stats, and they sometimes don't see that there was also years and years of work
before that.

AR ERIE:
BEZ ANREDTXLEHIE, MEE2RTERZAORMENEREEE,

(00:00:59) Eric Simons

English:

It was kind of like, Bolt's this overnight success, seven years in the making.
R EE:

XB R, Bolt B—1MEET LEAKIM “—&EE” o

(00:01:05) Lenny Rachitsky

English:



Today my guest is Eric Simons. Eric is co-founder and CEO of StackBlitz, which makes a product called
Bolt, which is currently neck and neck with Cursor for being the fastest growing product in history.
They're currently the number one most popular web Al code app with over three million registered users.
Two months after launching last October, they hit 20 million ARR. At the time of this recording, they're
approaching 40 million ARR. The story of Bolt is wild. They actually started the company seven years ago,
and were about to run out of money and shut down. But they realized the tech that they'd been building
for the past seven years, called WebContainer, was perfectly suited for building Al products in a browser.
So they launched the product with a tweet, and as Eric describes it, it was an overnight success seven
years in the making. If you'd like to better understand the cutting edge of Al coding apps, and where
things are going with Al and product building, this episode is a must listen.

FRCERIR:

SRIEER Eric Simons, Eric & StackBlitz FIEX& B35 A3k CEO, 1AL T —m &9 Bolt B9/, Bl
IE5 Cursor fEERMHY, $FME LIEKER=RNERE, 1B RIELKEZIANH Web Al KB, #HE
#8312 300 FEAMAF. 5% 10 BEHENBE, 18 ARR #iXEIT 2000 F3ET. EREIAHETHER, 1]
B ARR B#%ik 4000 5%7T. Bolt WEIEEEZ. ML LEECFRMEIILT 2F, B—EmnEE#HiE
MEHE, BMI1EIRE, SEXtE—EHEHLMNEZ A WebContainer R, REZESENNEHHE Al 7=
fho T, MBI —KHXEH T =m, 1B Eric Friady, XRtEBE—N—RRE. NRIFEENT
i Al RIZR A RIRTR A, MK Al 5= a2k kER, X—RETFAHEL,

(00:02:02) Lenny Rachitsky
English:

If you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. Also, if you become a yearly subscriber of my newsletter, you now get a year free of Perplexity
Pro, Notion, Linear Granola, and Superhuman. Check it out at lennysnewsletter.com. With that, | bring
you Eric Simons.

FRCERIR:

MRMERXNMER, IS TEEANBENAR YouTube EiTHEMKE, s, WMRMEAAFKNEFEF
(Newsletter) WEEITHE, MAER UREEIKRE —FM Perplexity Pro. Notion. Linear Granola #1
Superhuman, ¥iBifE) lennysnewsletter.com &, TE, LXK Eric Simons,

(00:02:22) Lenny Rachitsky (Ad Segment: Eppo)
English:

This episode is brought to you by Eppo. Eppo is a next generation A-B testing and feature management
platform built by alums of Airbnb and Snowflake for modern growth teams. Companies like Twitch, Miro,
ClickUp, and DraftKings rely on Eppo to power their experiments. Experimentation is increasingly
essential for driving growth, and for understanding the performance of new features, and Eppo helps you
increase experimentation velocity while unlocking rigorous deep analysis, in a way that no other
commercial tool does. When | was at Airbnb, one of the things that | loved most was our experimentation
platform where | could set up experiments, easily troubleshoot issues, and analyze performance all on my
own. Eppo does all that and more, with advanced statistical methods that can help you shave weeks off
experiment time, and accessible Ul for diving deeper into performance, and out-of-the-box reporting that
helps you avoid annoying, prolonged analytics cycles. Eppo also makes it easy for you to share
experiment insights with your team, sparking new ideas for the A-B testing flywheel. Eppo powers

experimentation across every use case, including product, growth, machine learning, monetization, and



email marketing. Check out Eppo at geteppo.com/lenny and 10x your experiment velocity. That's get E-P-

P-0, .com slash lenny.
R EIE:

AETEH Eppo #ENEH . Eppo 2H Airbnb 1 Snowflake B9 & I ALK EBAITER T— A/B MiRFN
INEe BT A, Twitch. Miro. ClickUp # DraftKings FA B &BAH Eppo RIREHMAIHIINIE, 63T FIREN
IBKAIRRIN RN T SHRMESE, Eppo SEEMMMIEEXRKNRE, REBIMENRED N, XEHME
WTBFIELIE, FKTE Airbnb B, REMNIEEZ —MEHKNNELRTFES, HAILMIIIEELR. HERE
HomRIM. Eppo MMYEEMEIXLE, FRIBBRHNARITHE, EHEMERKEANIINE, FRHEZHBN I
BTREMEED T, UNFREIBNIRE, BRERMABREKNS AR, Eppo FEEiLIRIEMNSHBADZE R
IR, BA& A/BIIL YRAFIRE. Eppo IFEMIARMLL, BF~m. BK. NBFS. Bl a4
EiH. ARl geteppo.com/lenny T ## Eppo, IL{REYSEIREIRF 10 %, MikZ get E-P-P-O .com/lenny,

(00:03:41) Lenny Rachitsky (Ad Segment: Fundrise)
English:

This episode is brought to you by the Fundrise Flagship fund. Full disclosure, real estate investing is
boring. Prediction markets are exciting, meme coins are a thrill ride, even the stock market can swing
wildly on a headline. Hello, Deep Zeke. But with real estate investing, there's no drama, or adrenaline, or
excuses to refresh your portfolio every few minutes. Just bland and boring stuff like diversification and
dividends, so you won't be surprised to learn that the Fundrise Flagship Real Estate Fund is a complete
snooze fest. The fund holds $1.1 billion worth of institutional caliber real estate, managed by team of pros
focused on steadily growing your net worth for decades to come. See? Boring. That's the point. You can
start investing in minutes, and with as little as $10 by visiting fundrise.com/lenny. Carefully consider the
investment objectives, risks, charges, and expenses of the Fundrise Flagship Fund before investing. Find

this information and more in the fund's prospectus at fundrise.com/flagship. This is a paid ad.
FRERIE:

AETB A Fundrise Flagship &8, BEY, BEM~RZREW. FNHHERH, EET (meme
coins) #BidlLE, BERMHSEN—FMBMEIZURS. 155, Deep Zeke, EFEM=RZEGENREIME, &
B ERER, WEEERILESRLOHMRIF—RIRELEG, REFALTTNZHECNOL, FAIURARIR
WA, Fundrise Flagship Bitt=EE&EHIL A BEEMNE, ZEEFHENE 11 ZETHVERE™, A
ZVHAERE, EFFERK/LTERIIEKMEIERS=, BFE? REW, BXEEER. RAIUE/LSHA
FFa%E, RIERE 10 %75, iAiA fundrise.com/lenny BIA], &EFIIEFHZE 8 Fundrise Flagship &%
RBR. Xk, FBRANSZEH. BEZEEIESHAESBRINEAS: fundrise.com/flagship, X2—NI{IZE .

(00:04:49) Lenny Rachitsky

English:

Eric, thank you so much for being here and welcome to the podcast.
R EE:

Eric, JFERSREER, ILREIFAIHFEE.

(00:04:52) Eric Simons

English:



Thank you for having me. Yeah, I'm stoked to be here.
FEiE:
EHAMREEIE. B8, RERXEBRIEE M.

(00:04:54) Lenny Rachitsky

English:

For folks that are not super familiar with Bolt, what is Bolt?
R EE:

X FABLEARKFAZE Bolt BIIRAR, fREEST4A—T Bolt 24r3?

(00:04:58) Eric Simons
English:

It's really simple. You go there, there's a text box, and you tell it what you want to build. Whether it's a
web or a mobile app, and so, it's kind of one of these text to app building tools that have become pretty
popular over the past few months here. And it's not just building a static site, or something like that, but
you can actually build full stack, real software with databases, and hosting and et cetera, just from
prompting. And in a ridiculously short period of time, it's not like you're spending hours and hours or
days, putting this together. You can get results in like, a minute.

FRCERIR:

FEER, (RITAMD, BE—IXAE, ARSFEMEWETA, LTILE Web XAZXEZNA, EME
SBENNTBETRIFERITHERM “NXEERMA" (text-to-app) WIE. MEERMUNEHWE—IEHEN
uh, fRAJLUGEEIRTRIE (prompting) FIMZLESHIERE. HEFINENTBLHESNS. MANEE
BN, AEBRERBNEZHER, RO—DHMERIIER,

(00:05:36) Lenny Rachitsky
English:

Let's just share some numbers about the scale of what you're building. The rate you're growing is absurd.
You're kind in this cohort of companies that are just growing at rates that we've never seen in the history
of startups, and you guys are at the edge of that. Share some numbers about how things went when you
launched, and where they're at today.

FRZERIE:

MNP ZE—LEX TR IR, RIERKEEFERT RN RIEFBHEMIEILHE LMK
SHEERERATZY, MARMNLTFRING. 2E—FAHIEIERURIERNINRE,

(00:05:53) Eric Simons
English:

Yeah, when we launched, the company was on the verge of going under when we launched Bolt, our
company StackBlitz. We'd been around for seven years building web-based development, environment



stuff. And so when we launched this we were like, "This would be amazing if this added a 100K of ARR
over the next couple of months." And what ended up happening is, in the first two months, we went from
zero to 20 million of ARR. And | think we're on month four, or four and a half or something like that at this
point, and we've already crossed 30 million of ARR, and we're on the verge of crossing 40. By the time this
comes out, it appears that we're going to be at 40 million ARR. So it's just, the scale of the growth of the
revenue has been nuts. (00:06:41): And of course, that correlates with insane user growth, as well. We've
added three million registered users just in the past few months here, and monthly active users is around
a million, | think at this point, per month. So it's just been... I've never seen anything, I've been doing
startups for 15 years, I've never seen anything like this. Everyone I've talked to, our investors, or et cetera,
there's not a lot of corollaries to what's going on here. And it's kind of extraordinary, because our
company wasn't doing Al stuff six months ago. We had no Al products, and just out of nowhere we, from
almost death of the company to being the number one buy traffic revenue, et cetera, like Al Cogen app,
that's totally web-based, in the world. | think the only other startup ahead of us is for Cogen, just in
general, would be Cursor, and the option revenue at this point. (00:07:45): And so anyways, it's been a
heck of a ride. And our team's like 15, 20 people, so it's just dealing with, we're going to be closing on
100,000 customers, and our support team's like three people. So we're trying to scale as fast as we can.
So it's just kind of mind-boggling, just the scale of the demand, and how we've had to turn things around
to match the demand as best as we can.

FROCERIR:

EHY, HIATEH Bolt B, FKATHIAQF StackBlitz IEA T4, HNNBEFE T EFE, —HEMET Web
AR R. PRUAKMEIRAR:  “NREEEETRL A G0 10 5E7THY ARR, BRFIKIET.” 4
B, EXRTAE, I ARR MEMFAET 2000 HE7T. MEAMEZELTAHETFA, HIMNELRK
7 3000 735£7THY ARR, IEHZ3 4000 F33E7T. EIXHATI BRELAY, FfIAIBEELIXE 4000 HETTARR 7o FiT
L, MAEKHAEEERT . S, XE5ERENAAEKBEAXN. SELPARIEMT 300 HEMA
P, BRIBAERAR (MAU) KL7E 100 HAEA. HMAEIAT I5FT, MRRIXHEHRR, HZKIH
FRBA, BEKEE, BREXFE/ILEZLEMNERE. XEERITE, BANTBARRITEERZFFRE Al
5, RBREMA Fm. RAZE, HMMAIREFZERT 2HCREMBNFRZ E—RET Web B9 Al RE3ERK
M. FINATENBERM, HE—F LIV AT AIEERRZ Cursor To B2, XE—RRIERRE, K
MEIRARE 15 5 20 A, ANENMEGL 10 HREFF, MENBSHFHAARE 3 DA FIUENER2RE
ko XMFJRME, KRN T REFKRMETHRE, BELARUER.

(00:08:14) Lenny Rachitsky
English:

Mind-boggling is an excellent way to describe what you just shared. A million monthly active users, you're
at 40 million annual recurring revenue, five months into the business. Is that right?

FRZERIE:

FEUERE" HREHAMRA D ENRBINEERC. 100 5AERF, WSHES5 A ARR FLAE 4000
%, HRITHEIE?

(00:08:26) Eric Simons
English:

Yeah, single digit. Yeah, single digit weeks. That's the current track rate that we're seeing for the thing.
Yeah.



FRSCERIE:
28, M, 28, YMYJLAEE, XERITBaEIMNETEE,

(00:08:33) Lenny Rachitsky
English:
[ think, are you guys are the fastest growing startup in history?

FRCERIR:
FRR), fRIZME LB KEROFIEIATNG?

(00:08:37) Eric Simons
English:

| mean, | think it depends on probably where you peg the number. Because yeah, we're here to just build
great products, and just push the limits of what's possible with the technology. And | think that we do our
jobs well, kind of crazy things can happen, but | mean, the current track rate we have, we're going to be
exceeding the forecast for Q1 with the current rate we're on, and our forecast for the year is we want to
get to 100 million of ARR. And now, | think there's been a couple, that would either be on par with Cursor,
or ahead of them, or something like that. (00:09:19): And | think there's going to be more things like this,
too. | don't think that... It just, there's something really, | think a lot of people are in disbelief about it too,
where they're like, "This is, okay." And this is from when we were at, got to four million ARR, five million
ARR in the first month. | would talk with people and they're like, "Okay, yeah, but that could go to zero."
And then it went to 20 the next, "Ah, it could go to zero," but now we're closing on 40. (00:09:40): So from
my view, | was also very skeptical, as this. I've never seen anything grow like this, right? And so part of me,
for like a month | was kind of waking up waiting for the day where it just was like, "Okay, it's over." You
know what | mean? This crazy thing happened, and now it's not. But that data just hasn't come. And you
see this happening with Cursor, you see this with a lot of these other Al startups. And the value
proposition is real. The free market is filled with rational actors. People are coming to these tools because
it is solving problems, they're able to do way more for way less cost, than it would otherwise. And that's
why | said, | think we're going to see more of this, whether it's in coding or other verticals, or whatever. In
a sense, it's almost like maybe the new normal, as Al just continues to get better. But, anyways.

FROCERIR:

BREXEURTRINEAREXNMF. RINNEXBERBATITEFAN~ R, PEEARNKIR. NRBEIHEIE
ey, RIENSBBER=LE. BREFNEITEE, RITEBIE—FENTON, EKIMLFNBEREEXE 112
ETTH ARR, BB BFIABERB/IRAFREEREIXNKTE, BAS Cursorﬁ:F, BEAME T, MEFKIAS
RRESHMELZXENIER. REZEAMURRITEE, LLINZHFHITE—1BIER 400 F3K 500 /5 ARR BY, FKER
ABIR, fifl=i: “4FiB, EXEERVEASE.” RAETNTHAET 2000 5, MITE2%: “W, algex!3
.7 BIEHKITREN 4000 5 7. MBNABEXRE, BELBIEBIFER. BMARILSIGKALEZROKRTE, B
24— A, REXRERBESFH—KIIK, MEWH “WGE, TET, ERT7 HRE, MEXRNEELG? X
FMRIEMNEBAET, ARNXEKRT. BIRMBIE—BELSHI, RTE Cursor MIRZEM Al 18I AT 8 EHE
HTX—R. MEFXFKEELN.,. BRTZ7RH TEYA. AMIERAXLETARRAENIRT A, s
PIRIRHIR AR E L TE. XMEATAEKNR, HIANBRNEEBIELSXEFENGF, TieREREEEHM
BHIE, EEMENX L, HE A WRERHYS, XJLFEARERI—M “HES



(00:10:41) Lenny Rachitsky
English:

Let's get to a demo of Bolt, so people can actually see what this looks like in action. And as you go
through it, if you can even point out stuff that is different from other products in the space, say Lovable,
VZERO, Replit, that other folks have heard about, that'd be useful.

FROCERIR:

iLFAIREE Bolt FUERIE, XHFAKMAEFRREI NG, EIRETRIIEIER, NMRMREREES
ZIuE M~ (Ebi0 Lovable. VO. Replit FAKITIHTR) WFARZA, BRAXEAT.

(00:10:57) Eric Simons
English:

Awesome. Cool. Yeah, so this is Bolt, you just go to bolt.new. Things that I think are really interesting
about Bolt. One is, it's just dead simple. Whether you're logged in or logged out, it's the same Ul, it's
extremely simple, it's just a text box. And | think that the biggest difference between Bolt and the other
stuff out there, it's actually subtle. It's not like something you'd necessarily see in the Ul, but it's how fast
it is, and how reliable it is. (00:11:23): And this is because of how we are actually doing the compute,
because what's going on here is when you type into, whether it's Bolt or another product, it has to spin
up a dev environment to actually make that application. So there needs to be some operating system
somewhere that's running it. Everyone else runs those things on cloud servers, which those can take
minutes to boot up, and they often will run into issues, and then you can end up literally stuck and have
to contact support to get it done, and get it unstuck. (00:11:49): With Bolt, and for the past seven years,
what our company's been doing has been building an operating system that runs inside of your browser
locally, using your CPU. So we have a very permissive free tier, and it's insanely fast, and it's insanely
reliable. (00:12:02): So if | want to, just as a quick example of this say, "Make a clone of Spotify," and just
hit enter. This thing's already getting to work, and already, on the right here, this is a full dev
environment. This is an actual operating system, running inside of my browser. And | can run commands
on it, et cetera. And really, what you're seeing down here, this terminal and kind of what's backing it, this
is what took us really five, six, seven years to build, and make so reliable. There would not be a Bolt
without this technology called WebContainer, that allows us to run an operating system in the browser.
(00:12:38): Because what's going on here is, our Al agent for Bolt has bidirectional communication with
this operating system. It's writing code, it's running the dev server for this thing, it's going to go ahead
and spin this up. You can see how fast this is, in a matter of 60 seconds | said, "Make me a Spotify clone,"
and now we have one. And it looks pretty darn good.

AR ERIE:

KET . 1HY, XFE Bolt, MRRFEIHIE bolt.new, FKILA Bolt FIEFBHMAET: F—, EHREE
B, TRMEBTER, UIEBE—HH, FEEE, MB—TXFME, FHiAN Bolt SEMT mEANKFIHLR
i, A—EAIE U L, MEBERREMAIES. XREAFENLETENSRAFRR. SIRBAELHN, T
L Bolt RREM™m, HOABH— I ARMRRERENAE, XEREFTEX MAE—MMERKEET
E. HtFiE ABERRKRS S| LETXERE, BERIFE/Lo#, MELERBERRE, SEIRFE,
FRAEKAIFAG. MBolt EIEMNCEE, —HEME— M EREMNKREAMIEZT. ERIMAH CPURY
BRIERG, FTURNMNBE— T EBERNERER, MERERIR, REATSE, BOEE00F, Fix “H@—7
Spotify W5efghk” , ARRMEE, EBEAFRIET, AUMR— T TEBHALINR, X2—THERXRER
g, BITERNNKNEE, RAUELEETHSEFS, FEXERINKRUNERNXERAR, mEHi)
T BNCEREA MR ERAEEMNE AT FERRA, NRKEXTE 7 WebContainer IR (RFFAE
N EBRPIBITIRIERS) , SASHE Bolte EN Bolt B Al FaElR (agent) SXMREERZBENEBE. EXE



5183, BITHARMRSEE, HEMHE. REXEZR, E60HWA, FKix “AFi—1 Spotify =FEAR™ , IE
BB E T —1 MBEBEREHRHE.

(00:12:55) Lenny Rachitsky
English:

That looks really good.

R EE:

BEEKAENRE,

(00:12:58) Eric Simons
English:

And that's one of the other aspects around Bolt is, this technology we made for the operating system
side, the guys that have been working with us for the past five-plus years on it, before this they were
actually doing machine learning Al stuff. And so when it came time to write the agent for Bolt, we had just
an incredible amount of in-house expertise on how to actually merge these two different technology sets,
to have this really reliable experience that produces really beautiful, really functional stuff. So that's
based on what's really cool about the Bolt experience. (00:13:32): The other thing is, a lot of these
products it's like, you can make something, but often you want to actually have a URL where you can
share this. Having, maybe even attach a domain to it, or whatever have you. So with Bolt, we actually
have built-in integrations with production grade hosting providers like Netlify, and for databases with
Supabase. (00:13:53): So if | go and just click the deploy button here, this is actually going to run a
production build of this project we made here. And again, this is doing this entirely inside of my browser,
so it doesn't cost us anything to do this. So again, you can do this for free, and it has gone ahead and
deployed this on a real URL, on Netlify. This is live, | can share this with anyone, and if | want to buy the
domain spotifyclone.com, and point it at this, | can click this link here. That will kick me into Netlify, | can
attach this to my account, buy a domain, point at that thing. And then from there on out, whenever I'm
prompting Bolt to make changes to this application and hit deploy, that goes live on my public website.
(00:14:36): So this is the simplest way to build a web app that's ever existed. That was one of the key
realizations | had, a couple of weeks into the thing, | was seeing people use this for personal use cases.
Like medical donation sites, or weddings, or whatever. And | was like, "Don't these people know that Wix
or Squarespace exists? Should | tell them?" And then it hit me. Those things are so complicated to use. |
don't know if you've ever seen just the Ul of these things, but they're crazy complicated, and that's just
for building a static website. There's no way you could actually build a functional app. And that's like,
with Bolt, if we were to sit here for another 30 minutes, we would have streaming. You'd be able to make
playlists of different MP3 files, or whatever. You can just keep prompting this thing to keep adding
functionality. (00:15:25): So that's, | think, some of the cool core experience of both here. | can show you
something cool that we just launched, if that would be of interest.

AR ERIE:

XE Bolt 95— 1A HE: HTNRERFRA LKA, UkIERFS—EMIAN—EIENER, ftilz
A ESSRMANEEF S Al B, FRIASHREEN Bolt REEEEMRY, HTENAREXM M AR ALSERE R
ABIARE TR, MMSEI T XMIEERISE. SREREEERETE M AR, XE Bolt (AIFIFEE
H—R. Z—HFERE, REFAXTMIRABILMERFD, EMEFEE—ITIUSZEH URL, BEHE—TE
Zo EBoltHh, RIMNEBTEEAIEER (W Netlify) FEHERE (40 Supabase) HIER. MRERHXE
By “EBE” %, EXRMFLEIARNNAMHTBIET—MEFHRRE, BREE, XT2RERN RS



NERTEARY, PR IRATRGEBERMAE. RAIURETHX—Y), EBLE Netlify EHET —TMELH
URL, XZEHHY, HEIUDZLEMRA. MRIEEA spotifyclone.com B IEEE, REXHEEREE
#HN Netlify BEWK S, MBLUE, RERBEIRTIDIL Bolt BANAHREEE, BAMSERNAFMLL
EE. XRELLKRE Web NAREBENAR. AMBFIR/LAR, HRIRE— XS HEIANA
EMANARE, thINETREMLL, EILMiEE, FEE: XL ARHIE Wix 3% Squarespace 15? HEE
IFHEIIS? 7 ARBKRARIRE, BERAXEAT. ORMEIPLETAR U, FIARENEREHIE,
MEBERBAT B ESWL, (FIRATZRElEE— I8N AE. A Bolt, MRIKNBLEX
D 30 7739, FAIREEMERIEIATNIEE, (REECIETRE MP3 SXHAVHEMTIR. (RE] LAREmED iR AR E M
ThEE. XFLRE Bolt BUfZOMALL, WNRIREER, AR — T IRATNIRIHE L AIESINEE,

(00:15:32) Lenny Rachitsky
English:

Let'sdo it.

FEiE:

SRAE,

(00:15:32) Eric Simons
English:

So this is like web apps, right? Web apps are amazing, but often you want to have a native app. And it's
hard to build web apps, it's even harder to build native apps, that can actually, that you can then go put
in the app store. And so we partnered up with a company called Expo, and their entire business is making,
basically, React Native tooling and this ecosystem that makes it super easy to build beautiful apps, and
actually get them in the app store. (00:15:57): And so right here, I'll zoom in a little bit, we have this little,
"Build a mobile app with Expo." So if you click that, we kind of instruct you on how to just prompt mobile
apps into existence. So yeah, let's make another Spotify clone that's an actual native mobile app. Let's
say, 'Make a Spotify clone," go ahead and hit enter. And what this thing's going to do is actually, again,
spin up a operating system here, where it's going to boot up the Expo tool chain and actually go and
make a mobile app for us. (00:16:28): And what's cool about this is, we could actually preview it just in the
browser here, but once this thing's done and it boots up, it's going to show a QR code, we're going to be
able to scan it, and in real time actually basically have a test flight of this native application that we can
try it on our phones, and as we keep prompting you'll see it making changes and stuff. This is kind of the
first time that, you don't have to be technical to make production grade web, full-stack web and mobile
apps. At this point I've done nothing that requires developer knowledge to do any of this stuff. (00:17:10):
And I think that's what a lot of people are really excited about with this, and you know, the majority of our
audience are people that are not developers, that are using this. They're PMs, they're designers, they're
entrepreneurs. Because these are people that have always been great at building products, but
previously, the only way that they could get their ideas into coded software was through a developer's
fingertips. And now, they can deal with their own, through prompting. (00:17:37): So you can see here,
we've got this little QR code. I'm going to go ahead and scan the thing.

FROCERIR:

W7 ARZ Web A, Web AR, BIMEERE—NRENA (native app)o 1 Web MR, #iE6E
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Spotify EfEhR, EXRBREENREBNNA. BN “M—1 Spotify TR , KEZE, EBREXER
—MEERYE, MH Expo TEHE, ARNWEBNA. EERIMASET, RIAIUENRSEEMRE, E—B
ERMTER, KET—NITHBE, FIATUREE, RREFNLEHT “TestFlight” XavK, FHEIRINIRE
MARRIE, MIBHEAELRHENR. XBE R, MATERAERMERIFESRNEL Web MBI
. BIBRIAL, BRMHFABIRETAFEEAALRENR. HANZMEILREAXERTS. BIHKS
SAFHEAZRALRE, MErmEE (PM). igitifghlE, HAXEA-BEEKITIEm, EUEItH{)
[pe @I A RENFEFEERACANBERMG. HE, wITEIRTEABCSHFT. 15, XBEFI -4
BB, HEA—T

(00:17:43) Lenny Rachitsky
English:

I'm going to do it, too.

R EE:

FBKP—To

(00:17:43) Eric Simons
English:

Cool.

R EiE:

Ao

(00:17:44) Lenny Rachitsky

English:

By the way, | love that you had just enough things to say until it finished. That was pro.
R EE:

@R —T, BRAERMRRFEETMAEERTNTET, KELT,

(00:17:50) Eric Simons
English:

Just as | planned, you know? So on my screen it's booting up, it's bundling the JavaScript of this thing,
and it's beta. We just launched this last week, by the way. So if you can kind of see on my screen here, |
actually have this Spotify looking app, right?

AR ERIE:

ENFITRIBARF. MAERNFES LIEERE), [EFETE JavaScripte RER—T, XZEMiRAR, I EEBA
R, MRFEFIRNRER, AXEEZE—1ERRE& Spotify WNAT, IE?

(00:18:07) Lenny Rachitsky



English:
Wow.

AR ERIE:

=+
l]:I: o

(00:18:07) Eric Simons
English:

That, you know.

R EE:

B

(00:18:09) Lenny Rachitsky
English:

That looks like, exactly like Spotify.
R EE:

ELKEEM Spotify —1&—#E,

(00:18:11) Eric Simons
English:

It looks exactly like Spotify, right?
FRsCERF:

—i&—tF, IIE?

(00:18:11) Lenny Rachitsky
English:

It's good.

R ERE:

KET o

(00:18:11) Eric Simons
English:

Yeah.

FREiE:

21,



(00:18:14) Lenny Rachitsky

English:

We're going to be sued right now, so let's be... You're doing too good a job with this. No, that's amazing.
R EE:

BIEWEIF T, FRUENER RIS KEET . A, XERRMHE.

(00:18:24) Eric Simons
English:

Yeah. So it's pretty cool, right? And so what's cool is that, and as you keep prompting on your device, it'll
just keep reloading. Without you having to kill the app, you can actually see the functionality getting
added. And so, in this use case that you and | have right now, it's like if you and | were building an app
together, we could be on other sides of the planet and you could actually be not just seeing a screenshot
of the thing, but actually touching it and feeling it, and putting it through its paces. (00:18:47): And so a lot
of product teams, | mean, this is just changing how people do product development. It's faster to do this

than design a whole bunch of Figma frames, necessarily. Right? So.
FZERiE:

2, REE? BEAE, SMBSERE LRANRTEN, EXBIEMME. RAFEXFNA, Fee
ZFINEERTIIN. MEIMERNXNMER, WRBAT—EAFLNA, BMERNEMXNRE, FEFUNEE
—KEE, MIBEAEMAKR. BRHMRE, AUAMTFRE~REANRN, XEEREFRARNAR. X
BT LI —3# Figma REEREIR, XHIE?

(00:18:59) Lenny Rachitsky
English:

We're going to spend a lot of time on that. Okay, this is incredible, this whole episode so far is you just
blowing my mind and | imagine listeners' minds, just over and over and over. | don't even know where to
go with all this, sometimes. (00:19:09): You made a really important point, that you worked on this for
seven years before you launched Bolt. A lot of people see these stats, zero to 40 million ARR in five-ish
months, and they sometimes don't see that there was also years and years of work before that. And the
reason that you guys have been so successful is all the work you did that allowed, that built this
WebContainer technology, it sounds like. Is there anything there that's worth sharing, you think, of just
that part of the journey? I know we'll go through the origin that all, where Bolt came from, but | guess just
that WebContainer component specifically. That feels like a huge deal.

FRCERIR:

BIMNSERSEEIHEX D @8, XXRETRBNT, FBFALE, (R—EERERIFEAIAR, HARFR
MMBR—1F. BRMEREETMEZMABEFBI T, RREET -1 EEEENR: 47 Bolt 271, fR1E
ZABENTEF, REABIXEHE—ITNARN ARR NEHEKE 4000 HET—NEFRERE T EER
ZEMR, ek, RITZPRLNLEATY, BRERAMRIIEET WebContainer iR, XFHERIRIZ, RIESHE
FABERDZERG? FAERKNZWE Bolt AUER, EBFAEHEN WebContainer XMAM, XRETIENAR
8o



(00:19:44) Eric Simons
English:

A hundred percent it is, yeah. And | would say this is, surprisingly to me, it's still one of the contrarian
viewpoints of our company. Because over the years it was like, when we first... And that, the
WebContainer was the bet, that we made the company on. Just to be clear. StackBlitz was a browser-
based, deep technology play on, "Can we make a web assembly based operating system that can boot in
a browser, in like a hundred milliseconds, and run full on development tool chains?" That was really it.
(00:20:21): And we'd gotten the idea for this, and the insight that this might be possible, because back
when my co-founder and | came out to the Valley, he and | grew up down the street from each other in
Chicago, we wrote code together at 13, we came out to the Valley in 2012, and we just had the good
fortune of bumping into Dylan Field and Evan Wallace when they were building Figma, in the early days.
And that was, | don't think a lot of people know that Figma was also a browser-based deep technology
play. Their first pitch for Figma, they didn't have a design tool. Their first pitch was this 3D ball dropping
into water, inside of a browser town. (00:21:00): And the pitch basically was, "Browsers have this new
capability called WebGL," the predecessor to WebAssembly, "and with these things, for the first time, you
could actually create a graphics rendering engine, that you could then build a design tool on top of. But
you're going to have to write that rendering engine from scratch, because nothing exists that can just
compile into WebGL, or whatever. And if you want the performance you need, et cetera, it's going to take
us years to do, but if we do it, we think this will change everything for design." (00:21:35): And obviously,
we know how that story has panned out now. And back in 2017, 2016, 2017, Albert, my co-founder and |,
saw the same sort of story begin to play out, but for web development and development environments.
And specifically there was some stuff that landed in browsers like WebAssembly, shared memory, service
workers, these different APls. And we were like, "Oh, wow. It should be possible, theoretically, to write an
operating system in WebAssembly that could run Node.js, and NPM and all the tool chains on top of it,
that you need to do web development." (00:22:12): And that would be huge, because setting up
developer environments, it's a pain for beginners. A lot of people churn out. The first thing you do when
you learn how to code is not even learning how to code, it's how to set up your computer to even start
writing the code. If you go join Netflix, or any of these other fan companies, the first month or two is you
being onboarded, to run that stuff on your computer and set up your environment. And we're like, "If we
could just have that be something, you click a link and it just boots in your browser, that'd be huge."
(00:22:42): It's also, if you look at the other productivity apps that have really worked on the web, they've
all had this compute model, right? Figma, when you open a Figma document, there's not like some cloud
VM that gets spun up for you to render the documents. You're dragging things around. It's using your CPU
and your memory to do the work. Same thing with Google Docs. That's the only model that's ever scaled
to a billion users. And so, when you look at Cloud IDEs, like Cloud 9 was the first one, back in 2009 or so.
The way these have always worked is that your browser's basically doing nothing, when you go to that.
Every user that gets connected, there has to be a cloud VM that gets spun up for them, and then your
browser's just taking your keystrokes, sending it to the server, and then sending back the results of it. And
that's how all these other Al code, text to app sort of tools work. They're all using cloud VMs. (00:23:34):
And the problem is, on a small scale it can work, but as you scale it up, | mean there's not even a 100
million VMs to rent, on the planet. But there are a billion devices that you can run this stuff on. Because
that's kind of what we've seen with Bolt where, if you want to build a product that's going to be able to
scale to that size, you have to look at all factors and go, "We have to build, make sure the technology
provides the best experience, zero latency, transient cost." There's a permissive free tier, because the
other problem with the server is, you end up, if you have a free tier, people are mining Bitcoin on it,
they're DDoSing people using your servers. So inevitably, you have to nerf these things and roll them
back. But if it's all done on the end device, it doesn't matter. (00:24:18): So anyways, WebContainer was
the key piece, and what we struggled with, it took us four or five years or something, to build



WebContainer. What we struggled with for the years after that was just how to build a product around it,
because developers loved it, but they weren't using it in ways that they would pay money for. And as
much as the nerd side of me wished that that would be enough, that it was like, building cool technology
was enough. It's like, "It's not. We're here to build a venture scale company." And so that was kind of why
we were high at the end of the journey, where it was like, we're taking shots on goal. And at some point,
this got a connected bat, right?
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(00:25:04) Lenny Rachitsky
English:

There's a lot of really interesting lessons from this journey, that | think are counterintuitive. One is, you
basically were building a tech first, and then looking for a problem to solve later. Which is often what
people tell you not to do. And it worked out, in this case. (00:25:19): The other interesting takeaway here
is, it feels like it's a similar moment to when AJAX came out and then everyone's just like, "Wow, you can
build new things here." So it feels like there's a lesson here of just, "If there's a new technology that has
enabled, something big that we think may, let's just work there for a while, and see if something comes
up." (00:25:35): And then | think the other lesson here is just, as a founder, just survive as long as you can.
Because you may find something that works.

FRCERIR:
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(00:25:43) Eric Simons
English:

All great points, all great points. Because you're dead right. And fortunately, my co-founder and | had, we
had built a lot of unsuccessful stars before this. We spend most of the, or 20 times, churning through
ideas on things. So when we had conviction, | was like, "This seems like a technology that will be
important.” It seems like, the web is the most ubiquitous... The pitch or the theory in our head was like,
"The web is the most ubiquitous platform in the world, but yet it has no, you can't use the web to build
the web." (00:26:08): Every other platform, Mac has Xcode. Windows has Visual Studio. The web had
nothing. And we were like, "At a minimum, Google should probably buy this thing from us. It seems like it
should probably be part of Chrome," at a minimum. And we thought, "Hey, this could be a huge enabler."
The vision of just making it as easy to build full stack applications as using Canva, it just seemed really
compelling. (00:26:43): But when you do that sort of risky deep technology play, you need to... And we
were very good about this, like the previous company Albert and | did, we bootstrapped it all the way
through to acquisition, so we understood and we were living hand-to-mouth, to bootstrap that thing. So
we understood out of it how to have a low burn rate, and take a lot of shots on goal, and make every
dollar stretch beyond what anyone would think is reasonable or possible. And that's how we played our
hands with StackBlitz. We didn't raise money for the first two or three years of the company's life. We
were bootstrapping it. When we did raise money, we barely spent it. Largely because it was like, "We need
to just take a lot of smart bets, and it doesn't make sense." (00:27:32): And | would just say generally, until
you see pull, just people pulling the product out of your hands, you don't want to be spending money.
You should be like, default, no. And when you go and buy software, you should be going, "We're a tiny
startup. Can you sell it for half?" Everything you buy, just keep the burn rate as low as possible, because
you need as many shots on goal as you can possibly get. Because you have no idea. | think just generally,
for startups, that's the right way in my view, to approach it. Unless you're seeing, again, immediate
demand and pull, or whatever. (00:28:02): But yeah, | think that'd be, maybe the extra context I'd add on
top is, | think that we ended up doing a good job of being extremely conservative. During a time in which,
during 2020, through 2020 and 2021, which were times where exuberance and growing headcount was
like, KPIs of companies. And were things that were being... With lot of emotional force of like, "Hey, you
guys ought to be doing this." And I'm glad that we didn't heed the advice, because if we had tripled the
company and kicked up the burn rate, there would be no Bolt. We would've gone out of business a lot of
time ago. (00:28:48): So | think that's the hard thing about being an entrepreneur, | think is you kind of
have to... There are periods of time where you have to make judgment calls that are not going to be the
consensus view. Maybe years later, it'll become the consensus view, but you got to have confidence in
your convictions on how to best play the hand.
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(00:29:15) Lenny Rachitsky
English:

There's so many great lessons here, | think just this idea of just staying alive. Dalton came on the podcast,
he's a partner at YC Ones, and he just had this phrase, "Just don't die." And that's exactly what you guys
did, seven years of just trying it until something worked, and | love that you actually were planning to
shut down the company right before you launched Bolt. And | know you launched it with just a tweet,
right? That was the launch moment?

AR ERIE:

XEEREFEANHN, LHE ETFE XMER. YCHEA Dalton BRIXMER, E—GES:
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(00:29:35) Eric Simons
English:

Yep. Yeah.

R EE:

=0,

(00:29:37) Lenny Rachitsky
English:

Maybe talk about that moment of just, after launch, signs that, "Okay, this is working. Something's
different.”

RS ERIF:
IEARNEYZINE, Rz fE, BWETRILRIEE: B, X758, BRFA—#T.”

(00:29:43) Eric Simons

English:



Yeah, yeah. So day one it was like, there's great reception to the tweet. We were like, "Wow, this is one of
the biggest things, launch day reception we've ever seen." And | think on the first day, | think we added
60K of ARR, or something. Which was like, | mean, crazy. Again, we were at 600, so we added 10% in a day.
And | remember our dev ops engineer, he was the one who would flag me. He was like, "Guys, we got 60K
today. This is crazy." And | was like, "Yeah, yeah. But this is launch day." (00:30:12): There's the tech
crunch, peak of initiation, in the classic startup- (00:30:17): [Inaudible 00:30:17]- (00:30:17): ... star, yeah. |
was like, "Listen, guys." I'm trying to temper enthusiasm for the team. I'm like, "This is great. Got a lot of
work to do." And then the next day we added 80K, or whatever it was, and it just kind of kept going. And
all the while, the product we put out, we built a thing in 90 days. We built Bolt in 90. So there's a lot of
things that were missing in the product. Like, basic stuff, basic stuff. And which, again, we cut the right
corners on the thing to get it online, but we had this just growing influx of people using it, going, "How is
there not a mobile responsive view? How are chat messages not," we got to 20 million of ARR without a
mobile responsive view, by the way. Just throwing that out there. It was like the iPhone not having copy
and paste until iPhone 5, or whatever. That was that, this was that for us, it was like, no mobile. You
looked at it on mobile, it was terrible. (00:31:13): But there was stuff like that, so we had to just... And
then, we're a small team and so, we were completely unprepared for just the growing traffic. And there
was a whole bunch, | mean, the list of problems that were happening every single day was nuts. | mean,
to start, we had never had a plan on stackblitz.com for more than $9.00. We had one price, nine bucks.
And so when we launched Bolt we were like, "Again, we don't think, hopefully people like this, but nine
bucks doesn't get you a lot of inference." And so people burn through nine bucks in 48 hours. And they're
like, "I want to buy more. How do | buy more? Why won't you take my money?" (00:31:56): So it was like,
within the week we rolled out just completely new pricing plans, where you could upgrade, which ended
up, has kind of now become the standard. All the other guys in the space have copied this. Where prior to
Bolt going online, Copilot, all these previous Al things, everyone wanted this Netflix model where there's
one price, it's like all you can eat, or whatever. And the problem is, if you do that, you want the inference
cost to be kind of low, because you're expecting people to use it a lot. And so you can't do these agentic
experience things, it would be too expensive. (00:32:29): And what we ended up stumbling into is that,
"Okay, actually, people are willing to pay more. People want to pay for more inference, because we've
crossed this threshold where you can get a very tangible ROL" You know that this is providing a
tremendous amount of value to you. So anyways, that was one thing, and the servers were just melting.
Anthropic ran out of GPUs for us. Dario emailed me, he was like, "Listen, we don't have anything more to
give you." At the times, where we're like, "How do we deal with..." It was just bananas, for weeks. It felt
like in 300, when they're surrounded by 10,000 people, and our team is just doing everything. There's 15,
20 people, just doing everything. My chief of staff and | were doing customer support 95% of the day.
Anyways. (00:33:22): So yeah, it was a crazy wild time. | mean, it still is. We've had a little bit more time to
grow into this. And usually, | mean as a company, to grow into even 20 million ARR, you get a year at least
or something, to kind of staff up.
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(00:33:39) Lenny Rachitsky
English:

Often, decades.

R EE:

BEEFEE/L+F

(00:33:40) Eric Simons
English:

Yeah. So that was as hard, we'd go to people and kind of be like, "What do we do?" And the playbooks we
get back are, take six months, or a year, or something. It's like, "This isn't going to work." Which is funny,
this is what it's all about. | mean this is, at least for me, that level of intensity, it's challenging. Fun

challenges, you know?
FZERiE:

EH. FRUXRME, HMNEBHEIIA: “BMZEAN? 7 FENBNEER “EATBH—FERA
8 . BEXRETRE FIXREEB, XMELIWHBXFAE. EOWNERR, BIHRENEIFER.

(00:34:08) Lenny Rachitsky
English:

Wow, okay. This is just nonstop wild, wild shit. So you mentioned that your team was about 20 people
through all of this, you guys are growing at this insane rate, 20 people. How was this possible? What has
allowed you to grow this much, this fast, with such a small team? And this 300 visual is interesting, |
imagine having these Spartans is a big part of it. Just what has allowed you to do this?

AR ERIE:

I, g, XER—EHNENER. MR TIRPRMNEARRIBEARLY 20 A, DXMRIENEEERK, i
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(00:34:40) Eric Simons
English:

Yeah, | think a lot of it again, | mean if you kind of look at where a lot of the other folks, like the Cogen
types of app space, have really been struggling, a lot of it has been scaling their servers with stuff. And it
was kind of like both this overnight success, seven years in the making. All of this stuff, there's no way, if
you rewind to year two, there's no way we could have, we would not be at the growth on DAUs, and
revenue, or whatever. There's just no way. And so a lot of it is the technology we made, and most
importantly, it's been the people. (00:35:19): The people... It's rare to find startups where you have the
core group of five, six, seven people, that have been there for five years, plus. That's a pretty rare thing to
see in Silicon Valley. It is usually, folks are at a startup for a year or two, they kind of go to another one.
You know what | mean? And the problem with the turnover like that is that you can't take really long bets
like the one we did. And so we've had, kind of from the get-go, again, this comes back from bootstrapping
the previous company. Just having less people, and more context per head. That's just been how we do it,
and we feel very strongly about it. (00:36:00): And the reason for that is, one, that you can have high levels
of trust with anyone you're talking to, because you know that they have a lot of context. It's not like this
person's completely in the dark, in some corner of the company that doesn't... You know what | mean?
The second thing, everyone has agency to actually get stuff done, front to back. And there's no political
community to get stuff approved by, there's no... So when you look at what happened with Bolt, | mean,
we had engineers that were, front to back, were on a call with someone running into an issue, going and
fixing it. Cooking up the Ul on the spot, and landing this thing. Without involving anyone else on the
team. (00:36:41): So | think it was the culmination of just high trust, and people, we all just have enjoyed
working together in the past. Maybe that's why, that's the only reason that anyone would ever stay at a
company for that long, or whatever. And so those sorts of stressful situations, | think, are make or break.
Those are make or break for any team. And so, | think that what's happened is really, it is a direct
reflection of the strength and the bonds of the people that are making this thing, and supporting the
thing.

AR ERIE:
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(00:37:22) Lenny Rachitsky
English:

Yeah, | think that's such an important point, that you guys have been working together for many years.
Most people won't have that benefit. When you're hiring people, when you hire this initial team, is there
anything you look for that you think maybe people aren't looking for enough? Anything you prioritize



when you're hiring new folks? Is it this idea that they can do a lot? They can do customer calls, they can

do design, they can do engineering?
R EIE:

2, HREXE—TEEENR, MIBLGREET. REBRANKEXMNE., SIREEGHE,
BRETARREMIEEEE, B ATREXIRBR? RREAERHA? BHF “2ed” AF13? BEseiE
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(00:37:42) Eric Simons
English:

Yeah, for us, and even if the folks were hiring us, hiring people that don't care about the titles, and they
don't care about... It's not like they're... People, of course it's people have a career trajectory, and that
sort of thing, but they really are motivated by just working on cool things, and are chucking their ego at
the door. And they're there to collectively build something great, not just kind of follow, and be the
brilliant jerk. Most of the people that we've hired have been in Europe. We're a fully remote company. My
co-founder and | are in the Bay Area. It's funny, back in 2018, we rented an office and stuff, and we were
commuting into it. Because we thought we'd hire people here, and like a year into it we were like, "What
are we doing? You and | are coming to an office for 10 people, we've hired, the people working for us are
in Europe, or across the US." And we have one or two other people we've hired that are in the Bay Area at
this point. (00:38:51): But yeah, | think we kind of look for folks that are intrinsically just trying to build
great stuff, and are interested. And then the first people that we hired, the reason that we found them is
that they were users of StackBlitz. A lot of people, the majority of people we've hired at the company
have been people that actually came from our community, basically. So when we want to hire people, we
put out a tweet and say, "Hey, we're hiring an engineer," and then we get DMs or whatever. (00:39:22): But

yeah, those are the general kind of qualities we look for, though.
R EIE:
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(00:39:28) Lenny Rachitsky (Ad Segment: OneSchema)
English:

I'm excited to chat with Christina Gilbert, the founder of OneSchema, one of our long-time podcast
sponsors. Hi, Christina. (00:39:35): Christina Gilbert: Yes. Thank you for having me on, Lenny. (00:39:37):
Lenny Rachitsky: What is the latest with OneSchema? | know you now work with some of my favorite
companies like Ramp, Vanta, Scale and Watershed. | heard that you just launched a new product to help
product teams import CSVs from especially tricky systems like ERPs? (00:39:53): Christina Gilbert: Yes, so
we just launched OneSchema FileFeeds, which allows you to build an integration with any system in 15
minutes, as long as you can export a CSV to an SFTP folder. We see our customers all the time getting
stuck with hacks, and workarounds, and the product teams that we work with don't have to turn down



prospects because their systems are too hard to integrate with. We allow our customers to offer
thousands of integrations without involving their engineering team at all. (00:40:15): Lenny Rachitsky: |
can tell you that if my team had to build integrations like this, how nice would it be to be able to take this
off my roadmap, and instead use something like OneSchema. And not just to build it, but also to maintain
it forever. (00:40:26): Christina Gilbert: Absolutely, Lenny. We've heard so many horror stories of multi-day
outages, from even just a handful of bad records. We are laser focused on integration reliability to help
teams end all of those distractions that come up with integrations. We have a built-in validation layer that
stops any bad data from entering your system, and OneSchema will notify your team immediately of any
data that looks incorrect. (00:40:46): Lenny Rachitsky: | know that importing incorrect data can cause all
kinds of pain for your customers, and quickly lose their trust. Christina, thank you for joining us, and if
you want to learn more head on over to oneschema.co, that's oneschema.co.

FROCERIR:

REMEES OneSchema B BI%A A Christina Gilbert 3237, M HNTHKEAEBIE., REF, Christinas
Christina: #1§1#1i%5, Lenny, Lenny: OneSchema RiEBHAFMEHE? HEAEMRIIIEMN Ramp. Vanta.
Scale #1 Watershed FAB&1E. iR fRITNIEL 7 — =M, HEBI~=mEIMM ERP EERAKHFAN CSV
X? Christina: 289, FIN#ELE T OneSchema FileFeeds, REREERE CSV SHE| SFTP X4k, FLEETE
15 DA SERARANER. RINEBIEFLERSMIGN ARER, METHN, FREMMASBER
RYELERMELBERF . BITLEPEEIRZEAN NFLEIREETMER. Lenny: HAIUEIFME, M@0
RENHAAEMEXENER, RIBEMBREZETZEiEHER OneSchema XENTRZBE S, FNEW
2, ®EXKANYEIR, Christina: &, EIMAIXRZAANLFERERSRARENHBANIEER, &RIEE
FEMBAIEN, BEEIFABNERXETF. RINNERENKRIER, BHLIEEIRBUBHANRS, HIBBEH
Pho Lenny: EAESANBIRBIBESATPHRERBEHKEREE. Christina, HEHREMAN. BTHRESL
1&i518] oneschema.co.

(00:41:01) Lenny Rachitsky
English:

| want to ask a couple more questions about Bolt, and then | want to zoom out, and talk about where
things are heading in the future. Let's talk about prioritization. | imagine you guys are just barraged with,
as you described, after you launched, you're just barraged with requests. Like you said, there's a million
monthly active users. | can't even imagine the feature requests you guys are getting, plus all the stuff you
know want to build. Just how do you go about deciding what to prioritize, and what to actually build?

FRCERIR:

HBBERJLNXT Bolt WiElE, ARKINTBAMA, WEIRRENER. KKXM&KSH (prioritization) 1B, FaE
BRIMERBERSMIERER T, MEMEN, B 100 FAERF, REFBRMRIEE T 20108818
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(00:41:28) Eric Simons
English:

There's a lot of things that you just don't even know are possible to do, and so, people aren't going to be
necessarily explicitly asking for them. And so there's been kind of a couple of these, where we use our gut
instinct on like, "Hey, no one's asking for this, in meaningful numbers at least. But we think this is going
to be a big deal." (00:41:47): Best example was last week with native mobile app support. That's, by
reception, the biggest thing we've ever launched. And it was something that, even internally at the
company, some folks were like, "This, | don't know. People are yelling about these other things." And it is,



it's always this balance of how much are we just triaging various things, versus that new capabilities, but
it was like, "This strikes me as an important one," where we put some chips into the middle of the table
on. And had it dead right. It's just this mind-blowing experience, and now, there's just thousands of
mobile apps being created a day, that weren't before. And how does that change things? | mean, now
there's small businesses that, they would've never made an iPhone app before. It made no sense. It's
super expensive. Now, that's not the case. (00:42:43): So there's kind of these things where it's like, "Hey,
we should go and take bets here." But there's kind of this, | think the best analogy would be like, it's kind
of like working at a restaurant, being like a chef. There's some amount of, there's feedback from the
customers of, "This thing didn't taste good." And then there's like, "Hey, we've been cooking something
interesting, and this tastes... | don't know. This, | think you're going to like this. | think this is a killer dish."
And so you kind of have to balance those things. (00:43:15): And | think it's actually, largely, a function of
just years of experience doing it. | think if you kind of rewound 10 years ago, | would have had really no, |
wouldn't have had just the years of getting my butt kicked by the free market, to have cultivated a sense
of this stuff. You kind of have to build your own gun and stick for it, | guess is the best way of putting it.

AR ERIE:
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(00:43:39) Lenny Rachitsky
English:

To unpack this a little bit further, do you have a cadence you guys work through to decide what to build,
and ship? Do you have a weekly meeting every week? Because | know the answer is probably, really, "It's
just chaos constantly, and fires we're putting out constantly." | know that's a lot of it, but is there some
kind of process that you guys have for deciding what to build, and how to share it, and just work with the

team?
RS ERIE:
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(00:44:02) Eric Simons
English:

We all meet every day. Pretty much the entire team gets on a call, and we just kind of front to back-
(00:44:07): Lenny Rachitsky: You meet, like a Zoom? (00:44:08): Eric Simons: Yeah, every day at 8:00 AM
Pacific, we're on a Zoom for at least an hour- (00:44:12): Lenny Rachitsky: Every day? The whole
company? (00:44:13): Eric Simons: Pretty much the entire company. Yeah. (00:44:14): Lenny Rachitsky:
Wow. For an hour. Okay. (00:44:16): Eric Simons: Yeah. And we just go over everything and | think we're



going to probably start, as the team's kind of growing, we're going to start splintering off into different
syncs, or whatever. But the thing about just having everyone in the same room every day is that, a lot of
people will complain that it's... On Twitter, you'll see people say, "Oh, it's the most expensive use of
everyone's time," but it's like, "Yep. But there's 0% fidelity loss in that. Everything, every day, is being
audited front to back, and being discussed front to back." (00:44:47): So when you're in these times of
just extreme growth, you want as close to 0% loss, on communications. And so that's how we've been
doing it, especially since Bolt went online, and | think it was the week after Bolt went online we were like,
"Every day, until we're through this or whatever, we're all getting on a phone call every day, and we're
front to back doing this." And again, another reason why more context and less heads, every person at
the company is aware of everything else going on at the company. So people can independently be
making decisions that are generally, by default, more often correct than not.

FROCERIR:
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(00:45:33) Lenny Rachitsky
English:

That is so interesting. I've never heard that before. Especially for company growing, that is like yours. That
is super interesting, that that's what you do.

FRCERIR:
EXERRT, BMRITEIXMECE, LHEGMRIIXFSERERNAE]. XENRR .

(00:45:42) Eric Simons
English:

| don't think we're going to do that forever. (00:45:44): Lenny Rachitsky: Yeah, yeah. Of course. (00:45:45):
Eric Simons: But, yeah.

AR ERIE:

BRENFRKITXAM. Lenny: ZHR, Eric: EEFIRXE,

(00:46:01) Lenny Rachitsky
English:

Where do you, so say you talk about stuff, then where do you put stuff? Where do you put your roadmap?
Where do you plan? Just, what tools are kind of in the stack of the company's toolset?

FRCERIR:



B IYIETRZ G, IBRFEREM? BAEEM? EHEit? MBI AREHREMETR?

(00:46:01) Eric Simons
English:

Yeah, on the engineering side, we use Linear heavily. On kind of product roadmapping, we're using
Notion, and kind of making PRD type stuff in Notion. And we use Figma for design. No, actually, we use
Bolt for a lot of design and prototyping at this point, as you can imagine. But yeah, | think that the tooling
is nothing crazy. There's nothing crazy sophisticated. | think we'll be investing a lot more, and especially
as you start splintering people out of being on the same call every day, so that's where this stuff really
starts to matter. Because you don't have a time where you're able to dynamically catch things that
weren't going to be brought up.

FRCERIR:
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(00:47:01) Lenny Rachitsky
English:

| love that you guys use PRDs. | love that you even used that term. There's a lot of talk of just like, "Oh, we
got Bolt now we got all these tools, we don't need PRDs. We're just going to create a prototype
immediately, and that's it." Talk about just why you still find that useful, and just what you put into your
PRD, whatever that is for you.

AR ERIE:

HIREHIRMETER PRD, EEXATX M. WERSAER: “B, H(1E7T Bolt XMI AR, FFEPRD
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(00:47:18) Eric Simons
English:

Unless there's something that's very sophisticated that we're working on, we tend to keep them pretty
light. I like to just have the minimal amount of context possible, that just ensures everyone's on the same
page and that the key outcomes for whatever feature that we're working on, are going to be present when
we get there. Because the things that, when these arguments get really beefy, you're looking at it at,
"God, there's so much stuff to decipher." The problem is, a lot of people are going to gloss over it when it
gets kicked to development, or design, or whatever. It's just going to start snowballing into a lot of stuff.
It's just better to keep it as simple as you possibly can. At least, that's our approach to the thing. And
often it's some of these things are like, "Here's a link to a Bolt." (00:47:46): Lenny Rachitsky: "And here's
what it might look like." (00:47:51): Eric Simons: Yeah. And not just look like, "Here's kind of a working
demo of what it will effectively feel like." And then, be. Because that just, if a picture is worth a thousand
words, a live actual demo is worth millions. You can feel it. It's real. And that's what we're seeing, a lot of
the businesses that are adopting Bolt now, that's the use case that they're using this for. Is high fidelity
prototyping, because it's now faster to make real prototypes using Bolt. Before, it was too expensive. The



idea of, "And let's prototype it, the engineers' code a proto..." It's like, that, it would take forever. It would
be expensive. And now it's faster to do this with Bolt, in code, and have a real working software product,
than dragging around frames and Figma to actually make a static version of it.

AR ERIE:
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(00:49:08) Lenny Rachitsky
English:

So let's actually talk about that. Just how far have companies gotten with Bolt? Prototypes is where
everyone's kind of imagining these tools are at. | know that the goal isn't just to make prototypes, it's to
build full scale. | imagine, long-term, Salesforce, Atlassian style companies, at scale. What are some
examples of products people have built with Bolt that maybe would surprise people, in just how far

they've gotten?
FRCERIE:
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(00:49:30) Eric Simons
English:

Yeah, | mean, especially... When you're starting greenfield stuff, you can use Bolt to build... you know. Like
Salesforce, as an example. One of the first people that signed up for Bolt was this guy named Paul, and
he's an entrepreneur, and doesn't know how to code. Built a CRM in three weeks, that has Al built into it
and Stripe for billing, et cetera. He had gotten a quote from an agency for this, it was going to be 30 grand,
and take six months. He had done in three weeks, and | think he spent 300 bucks on Bolt for the thing. So
it's like, this is... And he's making money off of this. This is his start. Right? (00:49:45): Lenny Rachitsky:
Okay, so he built this, and he's selling it. People are paying to use it. (00:49:48): Eric Simons: Yeah. Yeah.
(00:49:48): Lenny Rachitsky: Wow. (00:49:50): Eric Simons: And there's many such cases of this. If you're
looking at greenfield projects, 100%. Today with this current state of frontier models, you could
absolutely build production grade software. You're not going to get a zero shot, but you're going to spend
a couple of days, weeks, whatever. But the cost reduction there, 30 grand versus $300. It's 99% cheaper.
Six months versus three weeks. | mean, it's like order of magnitude sort of fashioned delivery on the
thing. And those numbers have helped, for the people that we talk to, that are building these full stack
apps. People, they go to Upwork, work, they get a quote for five grand. They have it within 50 bucks. It's
just nuts, what you're able to do with this thing. (00:50:35): And so | think on the flip side, a lot of the
existing companies, there are very legitimate use cases where things are greenfield, spun up. A good
example is public websites. Marketing pages, landing pages, whatever have you. Folks are adopting Bolt
to just power those instead of using Webflow, for example. Because it's like, this is simpler to use than



Webflow. And it integrates with the existing design system of the company, and et cetera. And the
marketers can update it without knowing how to code, whatever. But then for product development
teams, this is most commonly for, again, existing software businesses. They're using this to just accelerate
the product development process, and in a way where it's not just like a Greenfield wholesale, "Hey,
we're building the entire thing in Bolt," or whatever.

FROCERIR:
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(00:51:20) Lenny Rachitsky

English:

Can Bolt integrate with your existing code base, or not yet?
R EE:

Bolt MIERESEMIM B RIEIENS? E 2R ZSEI?

(00:51:23) Eric Simons
English:

So yeah, we can actually open up repos in Bolt. You can go and use Bolt on your code base. It kind of
depends on your setup. And we do have companies, again, that have marketing sites they're using this
on, or their admin panel or whatever. And | think it's going to be a use case that we see a lot more people
orienting towards. These LLMs are not great, depending on how big your application is, though. These
things are not quite there, where if you have something that's a thousand files or something, or more,
where you're going to be able to have a really reliable, super reliable experience per se. Within a year,
we'll chat a year from now, | suspect the answer is going to be different. So it kind of depends on the size
of the app, the scale of the app, and if it's too big, you're looking at the prototyping, just pure acceleration
of product development. And if it's not, then you can just do it entirely from Bolt.

RS ERIF:

BT, FAS2FR_EETIATE Bolt RFTARIEEE. (Rl UFE(RMAIEELEA Bolt, XEURTFIRMESE., LA
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SR, FIUXEURT AR, NRAK, EEEEGHEEMMER%; MRMREF, RELAIUE
7£ Bolt 25%E.

(00:52:24) Lenny Rachitsky



English:

So this is useful. So what would you say are the major limitations of Bolt today, where people should just
know, "Okay, it's not going to get you here yet. Maybe in the future it will." So it sounds like, if you have a

really large existing code base, probably not the best tool yet. What else should people know?
R EIE:

XREA. BARZIHER Bolt WEBBRZBMHA? ARNIZAEMLEMS EBRIEMAE, Ik, R
B EERANIENNEE, EAEEFERETR. EF7HE?

(00:52:39) Eric Simons
English:

| would say that's probably the main one, because | think if you have a large existing code base, you're
going to need something like Cursor. And you're going to need to be a developer, meaningfully, to be
editing that stuff. | think outside of that, there's a, just like using any other productivity tool, like
Photoshop or Figma, or like a DSLR or whatever. There's some level of education, and using the tool, and
learning how to use it, that's required to really unlock a lot of the maximum capabilities of the thing.
(00:53:10): And the people that we see that are most successful with Bolt, outside of developers, the
people we see that are most successful are people that are amazing PMs, for example. Because these are
people that understand enough about how the technology works, typically, and their job is to direct
developers on how to go and improve the product. And go and look into how to actually spec this thing
out in a way that's executable, without lossiness in the communication. And when you think about,
"Okay, how would you best interact with an Al developer agent?" It's basically that. You really want to be
good at defining scope, and helping it go and debug various things, or whatever have you. There's a huge
overlap of the skill set of being a rock star PM, and being really good at using, frankly, any of these text to
apps or Cogen tools.

AR ERIE:

HEBZEENER. MRMBEEARIIEE, RAJEFE Cursor XMMTE, MAMRGHE—TMEENARE

T REBERE, FRItbZ5h, FLEMER Photoshop. Figma B RMBH—#F, (REE—ENFIMARBEH LA

BB BINBERTHLAEZI, 7 Bolt LERIMABERMEN~REE (PM). RARENERRE

BT ERARRE, N IFMEESAAENMASGES R, HHELAIRTELTHRAEIMENRA, HIRE

Z RIS Al AR EREAEEDRN B, AREMEXLE, (MEEREKENXER (scope), HHBIERE.
PN PM B BESE SEAXYE “XAERNA" HNEERTAMENKESEES.

(00:54:08) Lenny Rachitsky
English:

| love that you made that point. That's exactly the point I've been trying to make, | have a newsletter post
about this. Because when all these tools came out, there was so many people saying, "Okay, PMs are
dead. We don't need them anymore. We can just build things so quickly and easily, what's the point?" But
| completely see the world the way you see it. The hard part now is, now it's easy to build the thing. Now
it's, "What the hell should we build? Can we clearly articulate what it is we want to build?" And then, "Can
we just have the taste to know, is this right, is this correct? Is this good? Is this going to solve the
problem?" And then it's like, grow it, which is something also PMs think about. So, | completely agree.
Basically it feels like PMs are, and a lot of PMs listen to this, so they'll love hearing this. To me, it feels like
PMs are the best positioned role to thrive in this world.



AR ERIE:

BRRXERMEMMRT . RIERF—EHEFTAN, HEAMET—FE Newsletter, FANHXET AR, R
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(00:54:54) Eric Simons
English:

Zero question. | mean that was, as Bolt was growing and we were like... Because we were a developer
product before this, and so we expected the audience to be 100% developers that were using this. And we
just kept seeing more and more and more people that were not developers using it, to the point where
it's like, 67% of our users are not developers, at this point. And when | started talking to these folks, at
first | was just weird, or whatever. It was like, "Well, what's going on here?" But then it just kind of clicked
as like, "Oh, well, this is going to change everything. The entire software world order is going to get
rewritten, here." (00:55:30): Because the way that companies are organized to build software today,
totally going to change. The idea that again, PMs are the people that really understand, to the pixel level,
what matters into making a great product experience. And often they're having... And listen, I'm a
developer, myself. They have to go and harangue the developers to get things to be how they really ought
to be, to the smallest levels. And now, how this is going to work, if you fast-forward one, two, five years,
whatever. PMs, they're going to be "writing code", quote, unquote, instead of just writing a JIRA ticket
and waiting for a developer to do it. The developers are going to be able to work on intellectually
challenging tasks that LLMs are not well suited for, and still being augmented by LLMs to do it. But PMs
are going to be able to go in and just make the changes themselves. (00:56:24): And what blew my mind
is, it's not priced in, to any of these companies out there. And it's not reflected in the org charts of all the
software companies in the world right now. That is going to completely change. The winners, at least,
their org charts are going to completely change, and how they approach building products and shipping
products. Completely. And it's starting, this is the beginning.

AR ERIE:

ZELEER. BEE Bolt BIIEK, FI&AM- - EAFNUSBHIZRALZE~m, FRUTEIAR 100% 2F%%E.
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(00:56:50) Lenny Rachitsky
English:

| want to follow that thread, but first of all, | want to also add, and correct me if you disagree with this. |
think when we talk about PMs, that also applies to founders, like product thinking founders- (00:56:58):
Eric Simons: One hundred percent. (00:56:59): Lenny Rachitsky: ... very similar. And then, | think it's also

important to note, if you also have engineering skills and design skills, you will be at an advantage. That



only helps you. But if you're looking at this triangle of the triad of product, engineering, PM, it feels like
the PME skills are the ones that will be most important and valuable. Although it'd be great if you can also
be in code, and if you could also design really well.

AR ERIE:

BRINE X MEEW, EELAREIT—= (RFIIBLER) . HENHKE PMES, XBERTFEIBA, B
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(00:57:23) Eric Simons
English:

Absolutely. And to me, it's the most exciting mix. | think PMs, designers and entrepreneurs that are non-
technical, that's the most exciting thing to me, just because it's a brand new market that's being
unlocked here. For the first time ever, these folks can directly code and build the product, themselves.
Their vision, directly into the software itself. That's going to change everything. That is changing
everything.

AR ERIE:
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(00:57:57) Lenny Rachitsky
English:

So when you talk about how org charts are going to change, what are you imagining there? Is it just fewer
engineers, mostly, or what do the future org charts look like?

FROCERIR:

HIRKEHRRIGNEICR R, (RIBP R AEFR? TBRIRIME D TIE? RRNVARRBEKTA
B2

(00:57:57) Eric Simons
English:

Good question. And | bet you there's going to be some Gartner analysis someday, years from now or
whatever that's like, "Here's how the best," some term is applied to how the best companies are
organizing. But yeah, | think that we're going to see developers probably being pulled off of a lot of the,
generally speaking, pulled off of a lot of user interface type work. | would imagine. Except for the most
complicated of those things. And you're going to see designers and PMs really, really leading the charge,
and being responsible for crafting those experiences. And perhaps having a developer attached to be
reviewing the code and making sure the guiding, the code that they're writing, reviewing those pull
requests and et cetera. And | think maybe even the engineers are... Like you pointed out, having
engineering skills is not going to hurt you. It's going to make you way more effective. (00:58:58): But | do
think there's going to be, the leverage that the front engineer is going to have is, it is now insane, it's only



going to get more so. And so | could see there just being fewer front engineers attached to, I'm seeing
more product and design folks, with one or two engineers or something. And really having a larger
matching of pods like that. Something like that strikes me as probably how this is going to start trending
towards.

FRCERIR:
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(00:59:34) Lenny Rachitsky
English:

This touches on, we had a researcher from OpenAl in the podcast. She actually started her career, she
worked at Anthropic first, as a front-end engineer. And said that once she saw what Clyde could do, for
front-end engineering, she's like, "I need to move to a different function." And so she moved into

research, because she saw that role disappearing, potentially. And that's exactly what you're saying.
R EIE:

XL HRERERIE TN —I OpenAl IR 53, WAV EEFIHATE Anthropic BTIE T2, 4in StEE!
Claude ERIF TELENERIRGE, o8 “HFETIRET.” TERWZETHRNK, EAMRRZIAR A
BRRERIER, XIEEME TR R,

(00:59:57) Eric Simons
English:

Yep.

FREiE:

5o

(01:00:19) Lenny Rachitsky
English:

So let me ask you this, | don't know if you have a clear thesis on this yet, but say, you just had a kid. Say
your kid is, in the future, starting school. Let's say your kid was starting college soon. Do you have
thoughts on just what skills slash areas you think they should go into, versus avoid, that maybe are
popular now and are going to be less popular?

FROCERIR:

BIEER, BRAMNEMBEEEE THRHRMIER, ERIZMNIETEZF, RIZMIEFRRELS, HERL
RFET o WFMNIRIZF ISR/, UL IR TERK AT RER BRI, B +ARRES?



(01:00:19) Eric Simons
English:

Understanding how to leverage these Al tools is key. | wouldn't necessarily, | think maybe getting a basic
understanding of how programming works, et cetera, is great. (01:00:31): Lenny Rachitsky: It's like
technical foundations, just understanding how systems work, how coding works. (01:00:41): Eric Simons:
Exactly. But it doesn't have to be, because | think back to if Bolt existed, like Albert and | say this to each
other all the time. Since the get-go, StackBlitz, we've been building the thing that we wish we had when
we were 13. And heck, for everything we built since then. And especially with Bolt. | mean, | don't know if
| would've gone as deep as | did on learning how to code, and being an engineer, if that had been around
then. The whole reason we got into it is we had ideas for products, and businesses, that we wanted to
build. And coding was just a necessary requirement in order to do that. (01:01:21): And that said, | think
people need to follow their intrinsic interests. If folks are really interested in really getting in the nitty-
gritty of how computers work, and program leaders, or spark and compilers, or whatever, go for it. | think
that stuff is still going to be relevant. | don't know if we're going to really have, we'll see, but to the degree
that there's AGI where it's like, we don't have to think about anything ever again. (01:01:47): Lenny
Rachitsky: Yeah, that's always the answer here. Do we sell anything? (01:01:50): Eric Simons: Yeah, it's like
if we're at that point, it's kind of... | don't know, I'm not sure. But | think from, at least what | feel like
seems like the next at least five years of what we're looking at, | think people are still going to, there's still
going to be places to specialize, and really go deep. But | think you want to go into it with the idea, not
like, "I'm going to go and learn computer science because I'm going to get a job for sure out of it."
(01:02:18): 1 just think that's generally not a good... This is like, my co-founder and I, we didn't go to
college. My co-founder dropped out of college after a semester or something, but I didn't go, because |
was like, "We're coding," we were doing contracting at the time, making money. And it was like, "This is a
lot of," you know, it would've been like a hundred grand of debt by the end of the thing, just for four years
of in-state tuition, at U of I. 120 grand, | think, at that time. (01:02:49): And lo and behold, | mean there's a
huge issue with this. Where people are kind of... There was a prevailing thought by society that going to
college in the early 2010s or late two 2000s, that you're going to get a job on the other side. That's going
to be high paying. And that just has not been the case for a lot of people. And | think that's just going to
continue to be the case. But again, not to deter people from doing it, but you have to go into it being like,
"| for sure, this is what | want, and | want to go and be the best that | can possibly be at this thing." You
know what | mean?

AR ERIE:
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(01:03:30) Lenny Rachitsky



English:

| like the transfer to your kid is going to be like, "Don't even go to college," potentially.
FEiE:

BEWRXDET, MARZRFNENARR: “BEEAUFRHEELRE

(01:04:03) Eric Simons
English:

Only if they want to. | think at 18, it's a huge ask. | mean, it's a huge ask, not even at 18. It's like at 17,
because you could go apply for colleges. It's just such a huge... Like, a six figure debt commitment to
someone who's making $0, or negative dollars, and that young. Unless you really have conviction, it costs
nothing to go and explore and learn for free, online.

FROCERIR:

BRAEMITA8ER. HIANTE 18 S (BEE 17T FHBFARFER) ML— PSRN EFRAB LNIENGS, X2—
TERHNER, FIHRENERENES, SNENLEFRENFIEFEE.

(01:04:11) Lenny Rachitsky
English:

| want to come back to the skills that you think are going to be most important, and let me try to mirror
back a few things you said, that | very much agree with. (01:04:11): So it feels like if you want to be
successful in the world where Al can build things for you, more and more, what I'm hearing is get good at
figuring out what people need and want, what problems they need solved. Get good at articulating it
really well to the Al tools. And there's this talk, "You don't need to be a great prompt engineer. You don't
need to work on prompting," but it feels like it's more and more important, because you tell it something
and it goes off and builds a thing. If you're clear about it, it'll save you a lot of time. (01:04:42): So it's be
good at figuring out problems people need solved, figure out how to articulate that problem well, and ask
for a clear solution. Figure out how to grow the thing, feels like that's still going to be a need, because
Bolt's not going to go and find every... | could see that still running paid ads, and stuff like that. But it feels
like that's going to be ongoing need. (01:05:03): And then | feel like there's this kind of unstuck step, like
helping Al get unstuck, and it feels like that's where maybe engineering skills will come in more and

more. Thoughts on just that skill?

R EE:

BEREIRANREENRE L, RAESE—TMHN/LR, REBER. 7T A RSt IIREERRA
M FRE, RIMNXER: BERAMANHOERNBEZMRANEE; BEKEA TEBMIRAXLETFR, RA
BAR “FPREEAARTALREN , EREEREENBKEEE, ANMNRMEREXEMH, ETEREN
Blo FrLA, $EEEHE: AP, BHIRAPDBHREMRAR. URNELL~@IEK (BA7A Bolt A= BEhEs
RRERHT H)o &fa, BE— “BABRR NPRE, Xl LiERaERIEFRMA, RIXTH
REEAE?

(01:05:13) Eric Simons

English:



Oh, totally. Yeah. So we actually, two weeks ago | think, we announced this program called Bolt Builders.
And it's basically the genius bar at the Apple Store, where as folks are building on Bolt that are not
developers, they'll run into some nook or cranny where the Al just cannot figure it out, or whatever. And |
think that's just going to continue to be the case for the time to come. That's our position, and that's why
we spun up this program. (01:05:38): Lenny Rachitsky: And these are humans, that help you out.
(01:05:41): Eric Simons: These are humans. And people that we're certifying. And so, in Bolt in the coming
weeks or whatever, there's going to be a button where you can just say, "Hey, connect me with a certified
expert." And you can chat with them live, and they'll help you get unstuck, and you pay | don't know, 50
bucks an hour. Whatever it is. And then you get unjammed and you keep prompting. And again, | just
think this stuff is, it just all seems like gravy to me. Engineers get to focus on difficult challenges, not like
cookie cutter, "Let's make another CRUD app," stuff. They get to, debugging is challenging, and fun. And
going and working on intellectually stimulating tasks, and all this stuff that's just copy pasta, over and
over, all this, error app. It's just like, let the Al do all that kind of crap.

AR ERIE:
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(01:06:58) Lenny Rachitsky
English:

This is a potentially new job, for now at least, just unstuck the Al. Which | think over time, it'll get better
and better, and we maybe won't need these people. But | love that it's now Al first, and person second.
Versus person building the thing, and then Al. Like when Copilot launched, it was just like, "Cool, here's a
little suggestion for this function," and now it's flipped. "Here's everything." And then, "Oh, | don't know
what to do here. Help us here." And then, it's like a human suggestion. Isn't that interesting? It's like,
human Copilot is flipping it.

FRCERIR:
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(01:07:15) Eric Simons
English:

Totally. Yeah. That's what's wild is, | think Sonnet was really the first model that flipped the equation,
because that was really us, and old Cursor, and all these other things. The rapid growth started the
second Sonnet went online. We actually tried building Bolt almost exactly a year ago, with the frontier
models at the time. Spent a week or two building it. It just didn't work. The output, the code output was
not reliable enough. It would constantly, it would be a broken app, or it would look ugly, or whatever. And
then we got a sneak peek of the Sonnet stuff in May and we were like, "Oh. Okay, we should take that



project back off the shelf and green line it, because this might be it." (01:07:36): And lo and behold, that's
exactly what has happened. But yeah, that's the big deal that is, kind of under the hood, this is... What's
going on here is, a very critical threshold has been passed with LLM's ability to write production grade
code and apps that actually look beautiful, and actually function well. It's not perfect, but there's kind of
this zero to one moment that's happened where it's like, "Okay, so now, yeah. Now the Al is the first
thing," and then you're kind of popping a developer in every now and then, versus the other way around.

FROCERIR:

SIFEH. RIEMI, FIAA Sonnet (Claude 3.5 Sonnet) BE—MEEREXMNHRANER, GFRK
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(01:08:11) Lenny Rachitsky
English:

| did not know that. | didn't realize that so much of this was unlocked with, like it's sitting on top of
Anthropix work, and specifically Sonnet. That was the first model, you're saying, that could code well
enough.

FRCERIR:
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(01:08:22) Eric Simons
English:

Yeah, zero question.
FRCEIE:

T, ZEXEEE,

(01:08:24) Lenny Rachitsky
English:
Wow.

FRCERIR:

|+
I:l:l: o

(01:08:25) Eric Simons

English:



Zero question. Absolutely. (01:08:25): Lenny Rachitsky: That is fascinating. Just the amount of, | don't
know, revenue and business and ecommerce that that one model has unlocked, is insane. | did not realize
that. (01:08:39): Eric Simons: It is. And in retrospect, I'd mentioned, we'd never done an Al product at
StackBlitz, and it's tempting. Like when of ChatGPT went online, everyone started adding Al to their
products. We just didn't see a clear place for a really added value. So | was not super bullish on, you know,
a lot of people were like, "AGI is going to be here in 2023." You know what | mean? There's all this stuff
that was being said, and | was like, "I just don't know if | necessarily buy how fast people say that it's
going to move." And to a certain degree, that was the correct view. (01:09:13): What | didn't really think
about though, is if Al, if LLMs are going to get better at a specific vertical, which are going to be the things
that it would be. And if you look at law, for example, you want to make the best LLM for looking at case
law. The problem with that stuff is, it's not deterministic. The judge's ruling is dependent on society's
view of things at the time, political stuff going on, the jury. There's a ton of things, that it's not
deterministic. And so you can't really create a lot of training data that's going to be super reliable, and
produce really good results. And you can't just make up cases and say, "Theoretically, the judge would
say this." Because, | mean, it just doesn't work. (01:09:57): Software is deterministic. When you write code
and you hit run, it either runs or it doesn't. And that's the key insight Anthropic really had. They just went
deep. And then, this is what they're doing, is just reinforcement learning on basically permutating every
type of app you could ever build, and just spinning up tens of thousands of cores or whatever to do that.
Just building tons of training data, and doing reinforcement learning, and making their LLMs the best in
the world at building beautiful, reliable applications. I'm extremely bullish. It makes technical sense why,
of anything, LLMs are going to get insanely better at writing code than probably most other types of
applications for LLMs. Simply because it's something that can be extremely deterministic, and
permutated thousands and thousands and thousands of times per second. (01:10:54): And so | think the
broader trend here is... And Sonnet has woken everyone up. Google, and Open Al, all the... Everyone is
now gunning for coding because, how big is the market opportunity to rewrite the software world order?
It's trillions of dollars, or something, right? The world runs on software. So | think that just in a macro, the
highest macro view, and why we went and raised money for Bolt. This seems like an extremely clear shot,
there's this, you can kind of separate the hype of what people say and blah, blah, blah. When you break it
down technically, this makes sense. It makes sense what's going on here. And for us, we're like, we are so
happy to be well positioned to go and enable people to kind of ride this wave of the innovation that is
here in LLMs, and is going to just keep coming, and therefore enable more people to build even crazier
amazing software. So that's our world view, at least, of what's going on here at the macro.
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(01:12:05) Lenny Rachitsky
English:
And when did Sonnet even come out? It's been a while, right?

FRSCENIE:
Sonnet BT 4B EHKR? H—ELRYE T IE?

(01:12:08) Eric Simons

English:

I think they officially, | think it was in June, when they officially put it online.
FEiE:

BERZ 6 B ER 48,

(01:12:12) Lenny Rachitsky
English:

So since June, this is the worst it will ever be, the state of Al coding. And it's already this good. And there
hasn't been anything, like they haven't launched their new model, since last June. So this tells us just
how quickly things are going to start moving once they launch their next model. And as you said,
everyone's gunning now for this, because they realized "We're behind on the coding piece." So, wow. This
is going to get crazy.

AR ERIE:
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(01:12:40) Eric Simons
English:

| agree. Yeah, it's been, again, there was no blog post that laid all of this out for us. It's just been kind of
this- (01:12:48): Lenny Rachitsky: You just noticed the code was really good, basically. (01:12:50): Eric
Simons: And from there, it's just, we've been piecing together all this other stuff. So it's been kind of the
thrill of a murder mystery of, "What is going on here?" (01:12:59): Lenny Rachitsky: Oh, really. (01:13:00):
Eric Simons: Yeah. You know what | mean? (01:13:01): Lenny Rachitsky: Just piecing together what you've
seen on Anthropic releasing, is that what you mean? What have you been noticing, murder mystery-wise?
(01:13:06): Eric Simons: Well, and then the impacts of Bolt, where we have people that are not technical
using this. How are they using it? Why are they doing this? And then, all the stuff we've talked about in
this podcast has been the result of nine months of just R&D and seeing the results of it, and then going,
"What?" And then digging in, doing another thing and then going, "What," again. And then it just keeps
happening, because there's no charted course for this.

FRCERIR:
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(01:13:31) Lenny Rachitsky
English:

It's like an anthropology, if that's the right term, of just watching. It's like an emergent discovery, it
sounds like. Versus you had the strategy, "Here, we're going to do this," where a persona to launch this
thing will happen?

FROCENIR:
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(01:13:42) Eric Simons
English:

Yeah, a hundred percent. Yeah. | think that that's the best way to put it. It's the best way to put it. It's
exactly that. And so it's very interesting to just- (01:13:54): Lenny Rachitsky: To watch, and be a part of it, |
imagine. (01:13:56): Eric Simons: Yeah, yeah.

FRCERIR:

1, BOZ2E. BIAAXRRIFWRIEAS R, EXERNLL, Lenny: MBBHESS5HHF, BE—ERER,
Eric: ZEEE,‘JO

(01:13:57) Lenny Rachitsky
English:

And | think as people say, "Okay, these are just toys, they're prototypes, it's not going to work with your
existing code, it's not going to scale." It's important to note just what we talked about. This is a model
from last June that this is possible on, and everybody's working on the next cutting edge model that will
make this even better, and that's going to come real soon. Okay. Amazing. (01:14:20): | just have a few
more questions to close out this conversation. One is just, what is coming next for Bolt? What are some of
the cool new features that'll be launching before this comes out? Maybe right after this comes out, maybe
in mid-March?

AR ERIE:
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BETEF 6 ANRE, STABMEALT—ITERIVRE, ERRMIEIK. XiFT. EERTENZEES
NNEE, —PE, Bolt EBTFREMAK? EX—KBHAE, SBEMLEEZXNHINEELL?

(01:14:33) Eric Simons



English:

Yeah. Okay. So by the time, and I'm going to go back and tell our engineers, "I said this on this podcast-"
(01:14:33): Lenny Rachitsky: "I've committed. Sorry, guys." (01:14:40): Eric Simons: This is, | found actually
being a leaky faucet on talking on podcasts and stuff, my engineer is like, "How could you tell them..."
"You just have to ship it faster, now. You got to make it real," right? (01:14:49): Lenny Rachitsky: Or we'll
get Al on it. (01:14:52): Eric Simons: No, no. Yeah. But | think for us it's like, again, we've seen a lot of PMs,
designers, entrepreneurs, et cetera, using Bolt. And so, we're really looking at better fitting with the tools
that folks are using to do those things today. Bolt's not going to replace them, or something. And if you're
working at a company, how do you integrate this stuff with your existing business, or your existing
product and code base? Because that's the question we often get from people is, "How do | open my,"
like we're talking to one of the fan companies the other day, and like, "How do we open our production
code base in this, that's like 20 years old?" I'm like, "You don't. None of this stuff. That's not what you do.
This is for rapid product development in your use case." (01:15:41): So the features that we're going to be
shipping, I'm pretty stoked about this one, so we've been working on this for a while and we've partnered
up with a company called Anima to do this. But basically, so on any Figma URL, when you're looking at a
design that you've made, if you just put bolt.new in front of that URL and hit enter, it's going to suck that
design into Bolt, and turn it into a full stack app or mobile app, just out of the box. (01:16:08): Lenny
Rachitsky: That is genius. (01:16:09): Eric Simons: Yeah. It's- (01:16:09): Lenny Rachitsky: Amazing.
(01:16:10): Eric Simons: It's going to be nuts. Yeah, | mean, it's really fun to use. Because whether you're a
developer or designer, or whatever, going and taking that and turning it into an actual coded app. And the
thing is, once it's in Bolt, you can just keep prompting from there. You're like, "Yeah, well, add another
page here." So you can have things that, where you want pixel perfect design, you can have it, and it'll
translate one to one. And it's splitting out the assets. Anima's been doing this since 2017, Figma to code.
They've got the best agent in the world for, they're the number one Figma plug-in, or whatever. And so in
Bolt, it's going to just work. It's just deeply integrated. (01:16:53): Lenny Rachitsky: So it's bolt.new slash,
the Figma URL, to the design. (01:16:56): Eric Simons: Yep. That's all you got to do. (01:16:56): Lenny
Rachitsky: Amazing. (01:16:57): Eric Simons: And in Bolt, we're going to also have a little Figma icon in the
chat thing. So if you go to Bolt itself, you can click it and then paste the URL, or whatever. But yeah, but
it's like that. It's from Figma to full stack app in a click. Literally. That's crazy. So that one's pretty cool.
(01:17:15): And then the other one that we're working on is an integration with Slack, because often when
you're talking about Figmas, like Figma links or whatever, at a company, you're in Slack or whatever. So
you're having conversations about, "Hey, we should really add a page to this that does da-da-da." And so
we're actually creating a Bolt Slack bot whose job is to basically act like a developer on your team. And so

you can be, in a thread, you can be like, "Hey, | think we should a homepage." "Yeah, okay. @Bolt, can you
whip this up real quick?" And it'll go and just suck down the entire conversation history so far in your
Slack, on the thread or whatever. (01:17:54): You'll be like, "Okay, cool. So you kind of want me to take
this Figma URL, which | can convert automatically," thanks to the future I just mentioned right before
this. "l can just go and convert that thing out of the box, and then you want me to add a page to it, and
then do this thing. Got it. I'm going to go do that. Oh, here's the URL where you can open it up and keep
prompting." You know what | mean? So it's like having a developer or somebody to kind of kick this thing
out. And you're just like, "Go make this thing real quick." (01:18:15): So those two things, | think it's,
again. You start think about how our company's going to change how they're currently doing product
development. And even just like, "Hey, we need to spin up a marketing site. Here's the thing." We're like,
"Can you do that, Bolt?" "Yep. Let me go do that." You know what | mean? And that's why I'm kind of
excited about those two, in particular, because | think it's going to be well received, and folks are going to

be stoked about it. | hope. Knock on wood.

AR ERIE:
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(01:18:40) Lenny Rachitsky
English:

Those are awesome features. | love the Slack piece, because when | think about agents, there's always
talk about agents. To me the simplest way to understand it is just a Slack bot, just that Al can talk to you
like they're a person in Slack. And | love that's exactly what you're doing. And this is this gigantic feature
of just like, "Hey, you just have this engineer now that can go build stuff for you." (01:18:59): Let me
actually ask you a question along these lines, that | was meaning to ask, but | forgot. Is just, your
engineering team, what are they using to build Bolt? | imagine it's a lot of Cursor. How much is Bolt, at
this point, involved in building Bolt? And is there any other tools that they found useful, find useful, that
are worth highlighting?

FRCERIR:
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(01:19:18) Eric Simons
English:

Yeah, good question. Yeah, we definitely use Cursor. Our folks use Cursor a lot. We use Bolt a lot for the
product development process, like a ton, we're using it. And we're doing basically the flow that |
described, where if things that need to be Pixel perfect, we're going to Figma for. And often we're taking
that and we're pulling that into Bolt, because we've got access to the integration today. So pull that into
Bolt and we're saying, "Hey, go add these things or whatever." Or just saying, "Hey, here's a screenshot of
our Ul, go do da-da-da." (01:19:47): Other Al tools that the developers are using. | think those are the
primary ones. | mean, | think we've got a subscription to Claude, and ChatGPT, and things like that. But |
think for development, Cursor is the main thing,



FRZERIE:

gFiell, FATHSEREER Cursor, EFmALAIEREF, HITBEKEER Bolte BEXR LMERBARIRIZ: T
EGRERFHRIARIALTE Figma 1, ABHLEH Bolt (RITASELTUEBINERINET), BFEESHFE ‘&
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Claude #1 ChatGPT, B3 FH %Ki, Cursor @F1.

(01:20:03) Lenny Rachitsky
English:

Yeah, it's cool how few tools, like there's so many Al tools, and it's interesting how few people actually
end up using. It's like Cursor, Claude, ChatGPT, and then maybe another tool. Like Bolt.

AR ERIE:
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(01:20:13) Eric Simons
English:

Yeah. Totally.

FASZEIF:

R o

(01:20:14) Lenny Rachitsky
English:

Final-ish question. Say somebody is opening up Bolt for the first time. What's something that, imagine
you could sit next to every new user that's just trying Bolt for the first time, and you could whisper a tip in
their ear to be successful with Bolt. What would that tip be?

FRCERIR:
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(01:20:33) Eric Simons
English:

And this is like, because we have a lot of different types of users. | imagine you're talking about PMs or
designers, and that sort of- (01:20:39): Lenny Rachitsky: Let's do PMs. That's a good one. That's a lot of
the audience here. (01:20:41): Eric Simons: | would say, talk to this thing like you do a Linear ticket, or a
JIRA ticket. That would be my advice. And talk to this like you would, like you're talking to one of the
developers on your team. And what that means is, be specific on things that matter. And on things where,
also, you can let it be creative. You can go to and just say, "Hey, make it prettier." And it does a good job, it
actually does a really good job, when you give it just, vibes. So anyway, | think for PMs it's like, you have
the skillset. You know how to do this. This is, just think of this as your coworker, your developer coworker.



FRZERIE:

XEURFRAP LR, BRBMRENZ PM Fi&TIH----Lenny: Fit PMIE, XZ2ENAARNES, Eric: =
W, &E Linear 3¢ JIRA TEMIFIRERX M. BRIRMEAENARLERIE—1F. XBHKE: EXBHNEFLE
Bix, BB, MERLEMT, REALLLEARECE, WERR LETERR" « HIRRLE— “Bid”
(vibes) BY, EHLMSIEEF. FIUAXMT PM KR, (RELAS TARIERREE, RIEFIUFIEE, L Bolt
HIEREFRERZE.

(01:21:24) Lenny Rachitsky
English:

| love that. Because these tools are so easy, you just go in and it's like tell it a thing, and then, cool. You
have a website. It's coded, boom, done. And what I'm hearing here is, take a little time to craft your ask. It
may be tempting to just start, "Cool. Build me a serum," and then you're stuck with that first version. And
then you're like, "Oh, well, okay. | didn't mean that." So it sounds like your advice is take some time to
craft the ask, and be clear about what you want.

FROCENIR:
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(01:21:49) Eric Simons
English:

Yeah, totally. Especially if you have a clear vision of what you're trying to build. And something reasonably
sophisticated. And what | recommend everyone to do, if it's your first time trying Bolt and you're like,
"What should | have it do, and | don't have an idea"? Tell it to build you a personal website. There's
something like magic. You take your LinkedIn copy, and paste your LinkedIn bio and work experience, just
like select text, copy, paste it. "I need a website, my name is so-and-so, here's my LinkedIn history. My
favorite color is blue, and | like dogs." And then hit paste, right? (01:21:49): Lenny Rachitsky: "Make it
prettier." (01:22:24): Eric Simons: [inaudible 01:22:24] actor. Yeah. And then, you know what | mean? And
then you can hit deploy. And if you don't have a .com yet, now you can. Right? | mean, now you have a
real, personalized service. | think there's kind of a moment around that where it's like, "Oh, okay, wow.
This," it's zero shot, zero shot 99.999% of the time. You're getting a beautiful personal website that you
didn't have before, that would've taken you an hour, on Wix. If not more. And that gives you the taste of,
"Oh, okay, cool. So if | really take the time to think this through, and make a PRD, and then put that in
piece by piece into this thing, the sky's the limit."

FRCERIR:
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(01:22:55) Lenny Rachitsky
English:

Eric, this has been just insane on so many levels. | have so much to process, | think a lot of listeners do
too. Maybe as an actual final question, | saw this story about how when you were starting StackBlitz, or
maybe even before StackBlitz, you squatted in the AOL office. Because you had some badge that still
worked. Maybe just tell that story.

FRZERIE:
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(01:23:18) Eric Simons
English:

Yeah, that was the thing | was most known for. That happened like 2012, and | was 19 years old, so it's
been a very long time. | think I'm 33, now or something. (01:23:27): Lenny Rachitsky: The statutes of
limitations are expended. (01:23:30): Eric Simons: Yeah, yeah, exactly. But yeah, for a while | was like, "I
have to do something more notable than living at AOL. This can't be what I'm known for." But now people
are like, "Oh, wait. You're the StackBlitz guy, and you're the AOL guy?" (01:23:43): So when | first came out
to Silicon Valley, we got into a, | was building a K12 education startup at the time, and this is back during
the days where Y Combinator, they only gave you like 20 grand, and so there was this offshoot of Y
Combinator called Imagine K12, it was Jeff Ralston who, | think he was CEO of YC a couple of years back.
And then Imagine K12 merged into Y Combinator a couple of years after Rob went through it, but
anyways, they had an office space at AOL. At the time, AOL was trying to reinvigorate the company and
they were like, "Hey, we should get young startup blood in here, so let's rent out office space to
teenagers," basically. (01:24:24): So | was there, and we ended up running out of money. 20 grand doesn't
go very far in the Valley, so three or four months in, we were like, "Oh God, what do we do?" And | was
going to the AOL office multiple times a week, because we had access cards to get in to get to the
investors' offices. And | realized, | was like, "You know, they have couches here, and they have food.
There's ramen that you can microwave, and there's a gym where there's a shower, and even you can do
laundry." And then, so | was like, "I don't know, maybe while | figure this out, I'll just live out of here." And
so that's what | ended up doing for, | think, four or five months. | was living out of this headquarters over
on Page Mill in El Camino, in Palo Alto. (01:25:12): And then, | got away with it for a while just because the
guards, the security guards, they worked 12-hour shifts. And so the guys that, when | was there at night...
And | was coding, all day every day, basically. So the guys at night just were like, "Dang, this guy works
really hard." And then in the morning they'd be like, "Wow, this guy is working really hard." And | became
friends with some of them, and then eventually, | think there were also a whole bunch of Stanford
students that | think they put bunks in one of the aisles. It was just started getting out control, so | think
they started cracking down. And then one morning, at like 4:00 in the morning, a guard came in and
threw me out. (01:25:52): I'm from Chicago. | don't know anyone. At that point I'm like, "I know no one in
the Bay Area." So | went to a Starbucks, which was not open. | slept on the table outside of the thing. And
I think I hit up one of the other entrepreneurs that was in the program. | was like, "Do you have a couch? |
think I kind of need it, at this point." Yeah, the press got wind of it, and it was this worldwide story. But |
lived on a dollar a day. That was the crazy thing. My burn rate was a dollar a day, at that time.

FRCERIR:
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(01:26:22) Lenny Rachitsky
English:

What did you use that dollar for?
R EE:

BB 1 =TIRAREMFA?

(01:26:25) Eric Simons
English:

This is back when McDonald's had the Dollar Menu. Literally. So it was like, | occasionally would go and
get a cheeseburger or whatever. Yeah, it was ultimate scrappiness.

FRSCERIF:
BEHEZYFHEE ‘1 ETHE” ., BN, BREBREEINZLNEZ RN, PBERENRERL,

(01:26:41) Lenny Rachitsky
English:

You're technically homeless. From homeless, to one of the fastest growing startups in history. Eric, what a
journey. This is such an interesting point in time of your life, and of just tech. No matter what happens,
I'm sure you'll be extremely successful, but it's such an interesting just point in that journey. And I'm
thankful that you made time to share it with us.

AR ERIE:
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(01:27:01) Eric Simons

English:



It's always good to just have the perspective of, you should start companies to keep the mindset that
you're doing it to have fun. So, stoked to see where this goes, one way or the other. It's going to be
interesting.

FRSCERIE:
RiF—F “BILERNTIFR MOSEEFN. TieERINMA, RMIEZHERENED, X—FELEEB.

(01:27:16) Lenny Rachitsky
English:

Eric, final questions. Where can folks find online if they want to reach out, maybe follow up on some stuff
you shared, and how can listeners be useful to you?

FRSCERIF:
Eric, REMAIE, MNBAFEBRARHEBEHTOZNAS, ATUEWMEKREIR? IRRITEERIRMELEHA?

(01:27:23) Eric Simons
English:

Yeah, totally. | mean, yeah, so bolt.new is the website, over on Twitter, I'm @ericsimons40 on Twitter, and
I think our Twitter account is @boltdotnew, not with a period. It's like, B-O-L-T-D-O-T-N-E-W. And yeah, I'm
curious to hear what folks think. | mean, this is, again, we are learning so much from the people that are
coming and trying this thing out and giving their feedback. And within the first meeting of it going online,
we were not the experts on how use the tool anymore, and it's been that way ever since. And so, | love
hearing from folks on what they want to see next, and how this is helping them. And where they run into
problems, like where we need to go and fix things. So my email address is Eric@stackblitz.com. That's
Eric with a C. So I'd love to hear from anyone, whether it's a DM on Twitter, or an email.

FRCERIR:
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(01:28:18) Lenny Rachitsky

English:

Amazing. Eric, thank you so much for being here.
R EE:

KT, Eric, IFHERSHREER

(01:28:21) Eric Simons

English:



Awesome. Thank you so much for having me. This is a blast.
FEiE:
K¥F7. IFBREEERK, WFRAO.

(01:28:23) Lenny Rachitsky
English:

Bye, everyone. (01:28:26): Thank you so much for listening. If you found this valuable, you can subscribe
to the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a
rating or leaving a review, as that really helps other listeners find the podcast. You can find all past
episodes or learn more about the show at lennyspodcast.com. See you in the next episode.

AR ERIE:
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