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[00:00:00] Evan LaPointe
English:

The brain is like a college campus that has different departments in it. Most people rely on their history
department way too much. If you instead send things to the more experimental, open-minded science
department, the more creative art department, you get dramatically better answers.
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[00:00:16] Evan LaPointe
English:

It's almost like you're playing Elden Ring or some video game. The starting point is to choose your
character. Hey, I'm the devil's advocate approach, or I'm the break it and see if it still stands after | hit it
really hard with a sledgehammer kind of guy, your personality kind of has a natural fit.
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[00:00:33] Evan LaPointe
English:

It's critical to ask what kind of experience am I1? Not how good am | at my job, how much do | know, how
critical am I to this process, but am | a miserable experience? If the answer is yes, don't worry too much
about the other pieces yet. You got to fix that first.
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[00:00:58] Lenny Rachitsky
English:

Today, my guest is Evan LaPointe. Evan is the founder of CORE Sciences, which teaches companies and
individuals how our brains actually work, and through that lens, how to more effectively work with other
people on teams, how to build better products, how to grow your business, and how to make smarter and
faster decisions. [...] This conversation is a beautiful mix of science, theory, and also, a ton of very
actionable and concrete things you can do to be more effective in your work.
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[00:02:53] Evan LaPointe
English:

The brain is like a big galaxy. [...] It's our job to translate the complexity of the brain into really simple,
straightforward systems that you can remember. The three or four main systems to stack on top of each
other like layers, start with the fact that the brain has systems. | think of it like the brain is like a college
campus that has different departments in it, and your brain has a science department responsible for
open-minded experimentation. It has an art department in it responsible for creative boundless thinking.
It has a history department designed for looking stuff up that you already know.
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[00:04:10] Evan LaPointe
English:

Where we're stuck largely is most people rely on their history department way too much. That's because
the brain is actually built to conserve energy, and that's the lowest energy form of generating an answer
to a question that the brain can pull off. If you instead send things to the more experimental, open-
minded science department, the more creative art department, the humanities department of your
compassion, et cetera, you get totally different answers.
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[00:07:25] Evan LaPointe
English:

The simplest way to keep track of the systems is there's three really big ones: your safety system, your
reward system, and your purpose system. [...] The safety system is pretty obvious to most people. When
we're scared, afraid, uncertain, we have doubt, we're resentful, angry, apathetic, etc. This system of our
brain is trying to restore our standing in the universe, like | need to get out of this stress, out of this
danger. [...] If you're in a meeting and you're exposed to a statement that makes you feel unsafe, your
objective now actually isn't to contribute to the meeting productively anymore. Your brain's objective is
to get back to safety.
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[00:12:02] Evan LaPointe
English:

Maybe one of the worst pieces of propaganda that people walk around with in their minds is the phrase
"we're more similar than we are different." [...] We should probably be building the muscle that we have
the capacity to get along with people that are extremely different than we are. [...] We often use the
metaphor of culinary school—that we're more culinary school for human performance instead of cooking
class. [...] One of the things that's really important for a chef is to actually understand what are my
preferences? What do | like to eat? Because if | don't know what | like, then | assume everybody else likes
what | like.
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[00:17:28] Evan LaPointe
English:

The business world isn't just hand-to-hand combat between a bunch of individuals on the blank matrix
loading screen. You're actually in a habitat as a company and your team is like a habitat. | think of

companies and teams, almost like little terrariums that we're inside of, and is this terrarium set up with



sand and a heat lamp and we're a bunch of frogs, like we're going to turn into frog bacon, simply because
we're in this habitat?
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[00:19:17] Evan LaPointe
English:

There's a great quote, | think Dan Pink has summarized the problem better than anybody when he said,
"There's a mismatch between what science knows and what business does." In that gap, it says, "Well,
what is it that business is doing that science knows better?" You can almost look at this as an equation of:
Science Knows - What Your Business Does = Dysfunction.

FRCERIR:

BE—A®BS, HiAA Dan Pink tbERAZBBRERF, thift: “BERMSHLFAAZEEFEERT.” EXNE
BB, BHAIER: ‘Bl APEEBNHLE, EXRFELETETNAR? 7 F/LEAUBEEE—1F
. BIFEFTH - BkFr = Thee3REL (Dysfunction).

[00:21:14] Evan LaPointe
English:

Imagination is a hypothesis generation engine. [...] When we talk about imagination's purpose, if you
have a great imagination, you always have a lot of choices in life. [...] It's not just the ability to generate
choices and hypotheses, but it's also the ability to load them into your Oculus headset and walk around a
world in which that choice already has been executed. That's akin to vision in a sense—do you have a
really good ability to load that one branch of this imaginative tree into a simulation and then explore
what the world looks like with this in place?
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