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[00:00:00] Garrett Lord
English:

There will never be a time like this. I've never seen anything like it. | doubt I'll ever feel anything like this
in business again where there's unlimited demand. How do you make sure that three months from now,
six months, you have no regrets? Get on the plane to go talk to a customer, make the late night push,
check the data six times over again.

FRCERIR:

BUEARZAXFHNRAT. MR IEMNER. RFRFEROFLEES, EEEEFRNEREXMHENR
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[00:00:15] Lenny Rachitsky
English:

Your company creates new data to continue advancing the intelligence of models. This is a business that
you built on top of a business you've already had.

AR ENIE:
R A B S R RIS IR FHE R M B REK T, X2RERE W SEM FRrRRmEl S,

[00:00:24] Garrett Lord
English:

We're the largest expert network in the world. We have this massive strategic advantage, which is like no
customer acquisition costs. The only moat in human data is access to an audience.

AR ERIE:
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[00:00:33] Lenny Rachitsky

English:



You guys come in after the model's trained to tweak the weights based on additional data that you you've
created.

RS ERIE:
PRITERRELNSETRE NN, RIBIRI1IENERIMNIRRMIANE,

[00:00:38] Garrett Lord
English:

The models have gotten so good that the generalists are no longer needed. What they really need is
experts.

FROCERIR:
REBZTFNLER, UETABEEELT T, EfEEFENRETR,

[00:00:44] Lenny Rachitsky
English:

There's this tension between all these students training models to become smarter, and then there's that

they will have harder time potentially finding jobs.

AR ERIE:

REFE—MKD: —FEFENDINFEEBSERER, 5—7HH, XAgESILMIUERIFESER
3o

[00:00:52] Garrett Lord
English:

That's not what we're hearing from our employers, this is just enabling human beings to be even more
productive. You used to put a Google Search on a skill on your resume because you grew up with Google.
Being Al native, young people are at a huge advantage.

AR ERIE:

EHAZRNMEERBRFINRG, XRZEMEALRZRESN. URRRIE “BIER" F—DikEE
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[00:01:05] Lenny Rachitsky
English:

Today my guest is Garrett Lord. Garrett is the co-founder and CEO of Handshake, which is one of the most
interesting and incredible Al success stories that you probably haven't heard of. Handshake has been
around for over 10 years, they're essentially LinkedIn for college students, it's a place for students to
connect with companies to find a job. They are the platform of choice for every single Fortune 500
company. Over 1,500 colleges, over 20 million students and alumni, and over 1 million companies use
them to hire graduates. At the start of this year, Garrett and his team realized that their huge proprietary
network of students, including tens of thousands of PhDs and master's students, is extremely valuable to



Al labs to help them create and label high quality training data. So, they launched a new business from
zero to one in January. Four months later, they hit 50 million ARR. They're now on pace to blow past 100
million ARR within just 12 months. They'll exceed the revenue that they're making with their decade old
business in under two years.

FRCERIR:
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[00:02:04] Lenny Rachitsky
English:

This is a truly incredible and rare story, and one that | think a lot of teams can learn from because Al is
creating a lot of opportunity but also a lot of potential disruption, and this is an amazing story where the
company basically disrupted themselves. This episode is packed with insights, including a primer on
what the heck are people actually doing when they're labeling and creating data to train models? A huge
thank you to Garrett for making time for this, his wife just had a baby this week. He's also in the middle of
scaling this insane new business. So thank you, Garrett. If you enjoy this podcast, don't forget to
subscribe and follow it in your favorite podcasting app or YouTube.

FRZERIE:

XE—TEESARUEEERINNE, HIANRZEEBAUMFES]), ER A FLERENHFEL,
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[00:02:39] Lenny Rachitsky
English:

Also, if you become an annual subscriber of my newsletter, you get a year free of a bunch of incredible
products, including Lovable, Replit, Bolt, n8n, Linear, Superhuman, Descript, Wispr Flow, Gamma,
Perplexity, Warp, Granola, Magic Patterns, Raycast, ChatPRD, and Mobbin. Check it out at
lennysnewsletter.com and click bundle. With that, | bring you Garrett Lord.

FROCERIR:
tesh, MR AEESFRIN (Newsletter) MEEITHE, (REREIEABT~aN—FRBEAN, B1F
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[00:03:01] Lenny Rachitsky (Sponsor: CodeRabbit)
English:

This episode is brought to you by CodeRabbit, the Al code review platform transforming how engineering
teams ship faster with Al without sacrificing code quality. Code reviews are critical, but time-consuming.
CodeRabbit acts as your Al co-pilot, providing instant code review comments and potential impacts of
every pull request. Beyond just flagging issues, CodeRabbit provides one click fix suggestions and lets
you define custom code quality rules using AST GREP patterns, catching subtle issues that traditional
static analysis tools might miss. CodeRabbit also provides free Al code reviews directly in the IDE. It's
available in VS Code, Cursor and Windsurf. CodeRabbit has so far reviewed more than 10 million PRs
installed on 1 million repositories, and is used by over 70,000 open source projects. Get CodeRabbit for
free for an entire year at coderabbit.ai using code Lenny. That's coderabbit.ai.

FROCERIR:

ZHATIE B CodeRabbit 2B, CodeRabbit @— Al XI3HEF S, EIEENT IREFANERIAHRBRE
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B8 “Lenny” , 7f coderabbit.ai & IREX—% 4R CodeRabbit,

[00:03:58] Lenny Rachitsky (Sponsor: Orkes)
English:

This episode is brought to you by Orkes, the company behind Open Source Conductor, the orchestration
platform powering modern enterprise apps and agentic workflows. Legacy automation tools can't keep
pace, siloed low-code platforms, outdated process management and disconnected API tooling fall short
in today's event-driven Al-powered agentic landscape. Orkes changes this. With Orkes Conductor, you
gain an agentic orchestration layer that seamlessly connects humans, Al agents, APIs, microservices, and
data pipelines in real time at enterprise scale. Visual and code-first development, built-in compliance,
observability and rock solid reliability ensure workflows evolve dynamically with your needs. It's not just
about automating tasks, it's orchestrating autonomous agents and complex workflows to deliver smarter
outcomes faster. Whether modernizing legacy systems or scaling next-gen Al-driven apps, Orkes
accelerates your journey from idea to production. Learn more and start building at orkes.io/Lenny. That's
O-R-K-E-S.io/Lenny.

AR ERIE:

ASHAT B Orkes 2B, Orkes FFRINE Conductor HEHMAT], Conductor 2 AMA Il 7 FAFIE BE(K
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[00:05:04] Lenny Rachitsky
English:
Garrett, thank you so much for being here. Welcome to the podcast.

FRCERIR:

Garrett, IFEROHMREER, MR EEE,

[00:05:07] Garrett Lord

English:

Yeah, thanks for having me. A long-time subscriber.
FRCEIE:

9FEY, BHETEIE. HEMRAIKERITHAE,

[00:05:09] Lenny Rachitsky
English:

| appreciate that. Okay, so before we get into the insane trajectory that your data labeling business is on,
which is just an amazing story that | think a lot of founders and product teams that are trying to navigate
this Al disruption that's happening will have a lot to learn from. | want to first help people understand
what the hell data labeling actually is. Just like, what are people actually doing? Why is this so valuable?
Some of the most, | don't know, fastest-growing companies in the world today, including you guys are
just, this is what you do. Clearly there's something really important here. | sort of understand it, probably
not really. | think a lot of listeners feel the same way. So let me just ask you this, what is data labeling
actually? What are people actually doing? And then, just why is this so valuable to frontier Al labs?

FRCERIR:

FFER. EURMNBIER LS BRIENLRRNTZE (XENEMEENRE, RUFRSEENX AL
EMEIBANTmEAEEFEIRS), HBAEAKEER, HRAAR “HENE ? AMIREERTA?
At AERXAER? REER E—LEERSRORE, SFEMR1], BMEBXD. EAXEAAEXE. TAMH
E—=, BRAERR. RRGREBAREERRE. FAUZFER, BUEEEIREFA? MIFEFTHA? Aft4
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[00:05:55] Garrett Lord
English:

Yeah. So, | think it's helpful to take a step back of what does training a model look like? So, there's really
two primary functions. There's a pre-training and a post-training process in training a model, and for a
long time these Al providers, or LLMs, or Frontier Labs we're focused on basically sucking up more and
more information on the pre-training side of the house. And that's basically the entire corpus of written
human knowledge. So, that's not just written, but every YouTube video, every book, basically the pursuit
of sucking up everything that was on the internet, and that was the pre-training side. And there was a lot
of gains from pre-training, like models continue to get better. And about 18 months ago, 24 months ago,
we started to really see an asymptoting of gains coming from, because they had essentially sucked up all



of the knowledge on the internet. And so, labs really shifted towards most of the gains now coming from

the post-training side of the house.
R EIE:

. BRRF/RBR—IEAEE KRR BHAFFHNIRETER. IHKEEXEZERNINEE: MillZ (pre-
training) M/ (post-training) . KHEALIE, XL AlfRME. KiESHEE (LLM) HEPAKREEERHEIT
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YouTube fi$fi. BAH, EXLMEBEIREKN EANFAERAIHKRNER, XMEMLE. TIGEHERTES
Wi, REFFETIR, BALTE 18 Bl 24 N ART, BB RITN)IGHRNWZEETFLE (asymptoting),
EAi1BAR LELRT T EERM EFMERNAIR. Eit, SRENEREB T RGN R, WEREBIHREA
HEREXE,

[00:06:50] Garrett Lord (Continued)
English:

And what post-training is, is it's augmenting and improving the data they have across every discipline or
capability area that they care about. So take coding, or mathematics, or law or finance, they are focused
on collecting high quality data that really improves the state of our capabilities, their models, and you can
see a lot of these popular benchmarks on what are called model parts. When Llama IV is released, you'll
see the benchmarks across various domains, and each one of the research teams inside of the labs have
different use cases. Basically they're running experiments, almost think like the scientific process. They
have a hypothesis around how to improve the model. They're trying to collect small pieces of data to see
if that hypothesis works out. If that hypothesis is proving true, then they expand the overall collection of
the data in that advert. And it could look like reinforcement learning environments, it could look like
trajectories, it could be audio and multimodal, it can be text-based like prompt-response pairs.

FRZERIE:

FrBMEIIL, FEEMIIXONENERSAE NN RSO IMAENEIE. URRE. HF. F2uESRN
B, IEEFTFWESRENSE, UEERARENGE ], (RAIUFHRSXT “SREEEH" fRIEEN
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[00:07:58] Garrett Lord (Continued)

English:

It can also be reinforcement learning with human feedback, which is like preference ranking data. And so,
that's the state of the art of models. And most of the gains that are happening from models right now are

coming from the post-training side of the house. And there's just an incredible amount of demand to stay
at the absolute frontier of where models are going.

AR ERIE:

EHWAURETALRIFHERLFS] (RLHF), tEilmFHFHE. XmeBrRENERARS. BrRiRE
BRINASIESEFR B EIGR. AT REERELBRILNFE, THNXERBENFTRERTFIRA.



[00:08:20] Lenny Rachitsky
English:

So training, pre-training is feeding it, say the entire internet. Here's like all the data that the humans have
ever created, figure out knowledge and facts, and how to reason and all these things. Post-training, is it
correct to say there's essentially two buckets of things to do? There's reinforcement learning, human
feedback RLHF, and then there's kind of this bucket of fine-tuning?

AR ERIE:

FRAFIA TR IRA T BN EEAMAEIE, I AKCIEMFEEHIE, ILEFIMIR. FX. #HIEBEEE, mE
N, BRERIMUBRAFEEMALIE: —LBEFTALXRBHRNEKFES (RLHF), 5—EXE2EMEAHN
%@ (fine-tuning) ?

[00:08:41] Garrett Lord
English:

I mean, yes and no because take for example trajectories, or you want to be able to do, people use flight
search or an accounting end-to-end process, or you want to be able to conduct biological experiments,
you need actual trajectory data. There's still very much, a lot of the labs are still, they have points of view
on what data collect. It's evolving very quickly. But | think reinforcement learning is really preference
ranking, like which question do you like more, question A or question B? SFT data is a prompt and a
response, and obviously the labs are very focused on these thinking or reasoning models. So, in order to
improve a reasoning model you need to actually have the step-by-step instructions, of which when you
interact with a lot of these frontier models they struggle in very advanced domains. And so, | think there's
a variety of data that they're working with to improve capabilities in their models.

FRZERIE:

AL AR, EBHEARTER. AAN “NTHEE" A, MREBILERZLERMHER. LESTIHER
AiE, WEHTENLR, FEEEFERFNTHEE. REXLEENTREFAKIEREECHIE, MA
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[00:09:39] Lenny Rachitsky
English:

What I'm hearing is there's other ways to post-train. Which of these are you guys focused on? Where do
you help models most of these three-ish buckets?

FRCERIR:

HIFBART, RIIGEEEMA. RIEBXEH—M? EX=RITFH, RIIFRENFEBRAEIZH—
2

[00:09:48] Garrett Lord

English:



Our real unique proposition as a business is the fact that we have an engaged audience. We have 18
million professionals across, we have 500,000 PhDs, we have 3 million master students, we're a global
platform. And so, depending on what you're looking for across any area, academic knowledge, what is
the definition of a PhD? How do you get your PhD? You defend your thesis. Defending your thesis means,
generally speaking, you have proven that you have extended the world's knowledge in a particular
domain. And so, the ability to hyper-target this audience into chemistry, math, physics, biology, coding
and really touch parts of human knowledge that have never before made it to the internet is really where
we excel. And | would say that when you talk about the labeling market, something to make it more
abstract is like it used to be generalists' work.

AR ERIE:

AN S EERRE ERKETHRNBE-—TSS5ENRREHE, BiHAE 1800 T WAL, HPEES0H
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[00:10:52] Garrett Lord (Continued)
English:

A lot of the market before the model started to get better was leveraging talented international lower cost
labor to do basic generalist tasks. But really what's happened is the models have gotten so good that the
generalists are no longer needed. What they really need is experts, experts across every area that the
models are focused on. And really, you could think about these model builders as they're focused on the
most economically valuable capability areas in the economy. And so that, generally speaking, right now is
focused on advanced STEM domains, advanced science and math domains, and then the derivative
functions of accounting, law, medicine, finance, where they want to make the models more capable. And
then the work that we're doing, | think to come full circle to your question, we're doing work across so
many domains. | mean, we have millions of bachelor students that are being used for work in audio, work
in customizing a model depending on the voice and tone, where you are geographically in the country,
what do women versus men prefer? All the way to the most advanced PhD STEM domains out there.

FRZERIE:
T~

HRBBEERAZA, ASOHHEENBRNOERGEIRTREMPBES F5. BRENERE, &
HEKTRIFEHE, FEFEET T, ellEEFBENRETR, BEEMXENE—ITTRNER, R
INAXERBMBEEEL I TEFPREMENENTNE. B, XERERESHK STEM (BFE. AR I
2. BT JE. SERFNHRFTE, Uk ZE B SREITEREIE, mEERAEEE
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EESEAEFIRE, RIBOEBEUENERFHITEE, —EEHERRHAIEIR STEM Ui,

[00:12:08] Lenny Rachitsky
English:

Okay. So, is it fair to say essentially all the data that is available has been trained on, and your company
creates new data, new knowledge to continue advancing the intelligence of models?

FRCERIR:



BAE T FRUAI AR AWIS: BRI BARIESRELRIIGI T, MIRIATEELISHAIERIEM
MEVENIR, AMSHEREIAE BE?

[00:12:22] Garrett Lord
English:

Yep. And | also say we help point out where the models are weak. So, in order to break a model, it's pretty
tough for the average person to break a model and get an incorrect response. But if you are a PhD in
physics, you can go in multiple subdomains of physics and prove where the model's actually breaking,
either breaking in its reasoning steps or it's where it's broken in its ground truth right answer, or we start
throwing tools in there or needing to follow some step-by-step process. And | wouldn't say it's easy for
them, but the average person cannot break the models and that's where we really come in.

FRCERIR:

T, MERERN, HNAEIEHEENGER, ZBARE “Guif” BEHILEAHERNOE, BNRMR
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[00:13:03] Lenny Rachitsky
English:

So, essentially it's just catching mistakes that the model has made. Okay. So, what are these people
actually doing? | know there's all kinds of different types, you described all the ways that data's
generated, what kind of data is useful? So, maybe just the most common examples. Let's say a PhD
person is sitting there doing stuff, what are they actually doing?

AR ERIE:

FRLL, AR DR MIRBAICEIR. 80, BAXEARBEMIAR? RAEERSTRRE, (REAT
SMBEEMA, TARNMEREMN? ETEELRENOAT, LI— MILLERE, taAKE
Fu?

[00:13:22] Garrett Lord
English:

A great example is a public paper called GPQA. So, for the engineers out there that want to read about it,
essentially the crux of the paper is you break the model, you provide a ground truth, the right answer to
the question, you provide the step-by-step a reasoning steps. So, you might imagine because models are
non-deterministic, the model can get the answer right once, but it might not get the answer right three
out of five times. So, you actually prove where the model's failing. You actually break down into where is
it failing? Maybe it can get, it knows the question, it can get the right answer, but the actual steps to get
there are wrong and they really focus on the steps to get there. Say there's 10 steps in a math problem,
step 6 through 10 is wrong. So, how do you fix the actual steps?

FROCERIR:

—MREFBIGIF RN GPQANATIEX, WFETHRENTIRIIKE, XBIEXHZOZ: REBIEERIK
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EREER—REXNT, ERXEAIEE=ZREHE. FILl, MEBIERERBEEFAMGRNT. BEEDHEFAEK: €
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[00:14:11] Garrett Lord (Continued)
English:

And what are they doing? So they're going in, we're really focused on calling this branding the experience
and treating people like experts. PhD students expect to be treated different than a lower cost
international labor with a different work expectation. And so, these PhDs come into a community, we
have a instructional design team and an assessments team that's going through and basically iteratively
helping them understand how to use the tools that we built, and how to interact with the latest models.
Then they go in and start actually creating data. And that process is, on our side the model builders, they
want to know that the data we're producing is high quality. Som we have our own research team, our
own post-training team. | hired a gentleman from Meta that went along on the post-training over there,

and |-
AR ERIE:
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[00:14:57] Lenny Rachitsky
English:

Hope you paid him well.

FRERIE:

AERAMNFKRS.

[00:14:59] Garrett Lord
English:

Yeah. So, war for Al talent is very expensive, but super, super privileged and proud to be working with
him. And so, each unit of data, we have to build it an environment for them to actually create the data.
Then we have to understand in a unit level we're trying to approximate the actual gain from that piece of
data and whether it can improve in a particular capability area. And then, we're also focused on evolving
the use cases to also follow what the model builders want, which is they want more more real world tool
use and trajectory based data as well.

FRCERIR:
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[00:15:33] Lenny Rachitsky
English:

Okay. There's so much here, and we could go infinitely down here but | think that this is really interesting
because just like people hear so much about all of this and they barely understand what the hell it
actually is. So, this is for me really interesting. | think it's going to help a lot of people. So essentially a
PhD, say a biologist, biology PhD is just their job is find flaws in what, say ChatGPT is producing, and then
come up with here's the correct answer. And that is used to fine tune the mode, here's something you are
doingincorrectly, here's the correct answer and that improves the model.

FROCERIR:

FR. XEENEEEXRKRT, RNTULERRNDTE, ERIANZFEEZESR, BAAMNFIRSBXE
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[00:16:03] Garrett Lord
English:

Yeah. | mean, a great example, let's take a non-verifiable domain like education. So there's a PhD student,
Rachel on the network, she got her PhD from the University of Miami, spent two decades as a teacher
teaching students in the eighth grade. And she was an adjunct professor at a local community college in
the field of education. And so, she is interacting with the state-of-the-art models in educational design.
So, actually trying to understand what is the best way to teach people, and how do you spot incorrect
issues in a model in the way that they're training people, and help the models understand the forefront of
educational design with the hands-on experience of being an eighth grade teacher for 10 plus years and
having a PhD in education? So, that's an example of you can have that all the way down to a verifiable
engineering problem that you're seeing the latest models fail on.

AR ERIE:

Bl BNEF, UERMNE—NMEEAEXF “FERIE 9. FHNIWNEZPE—MIFELILEN Rachel, 75
MBEARFIRFELFA, H7T 20 FHY/\FLHEN, T2 IMHARXAFHE THBIRNBUR, MIEESRTHBN
HERITRE B, R HERARKRIFNEFEL, NAAIREER)IASREER, HFIBM 10 ZF
INFRHMHEHLZEMABTAELE R, BPREEREFIRITHGIG. X2—MIF, REJLUEXMER
—EHNAZIRMIREMSHEN. IR TERE .

[00:17:12] Garrett Lord (Continued)
English:

Yeah, | think that gives you the gamut. You also have, we talk about professional domains like these
reinforcement learning environments, there's a bunch of papers out there that basically speak to people
narrating over their step-by-step tool use. So, as they go to solve a problem from start to finish, interact
with multiple different service areas, interact with multiple different tools, they're like, there's papers that
talk about this, talking over what they're doing, actually following and screen recording where their
mouse is going, how they're problem solving. When they run into a roadblock, what do they do? So, they
really want to understand how humans think.



AR ERIE:

B, XHRETENMEE. HIERE T TAkds, thiXEREFEINE, BREECURILATERS &
RAIAN#HITEH. SMIMKEIEBR—I R, 5N AENRS SN TRAELRN, WIIXAMaLR,
RAAETRERE], BREMOBHNTUURMITNEAEREH, StiTEZIEREN, Ml EAM? £k
EEMNRIEBALRZNFEBEN,

[00:17:50] Lenny Rachitsky
English:

You mentioned this term trajectory. Can you just explain what that actually means? Because it feels like
you've mentioned that a few times and that feels important to all this.

AR ERIE:

fRIRE]T “BA” (trajectory) XM, REMR—TERGKZRAARERNLG? RAMETEH/LR, BIEXWNE
TEBREE,

[00:17:56] Garrett Lord
English:

Yeah. A trajectory is basically just like the entire environment that is collecting what you're doing. So it's

your screen, it's your mouse-
FpsCERiE:
B, HBTEAR FMBIERMIREIENENIR, SFFNERS. MABER—

[00:18:04] Lenny Rachitsky
English:

Oh, I see. Oh, wow.

FSCEiE:

I, BAAT. M

[00:18:05] Garrett Lord
English:

Yeah.

FCERE:

=1,

[00:18:06] Lenny Rachitsky

English:



Including this voiceover, okay. And then, this might be too technical, but what is the output of all this
work? This, say teacher, is it just like a JSON file, an XML file, like a text file?

AR ERIE:

HEIESZH, ART. XAURERARAKT, EXLETENRHERETA? LLMBUEMNIE, &ER
—> JSON Xf. XML XHERR XA 4?

[00:18:15] Garrett Lord
English:

Yeah, it can be managed JSON data.
R EE:

T, EILURETEIERY JSON $iE,

[00:18:17] Lenny Rachitsky
English:

JSON data? Okay.

FRCEIE:

JSON #3527 4789,

[00:18:18] Garrett Lord
English:

And then, we also have multimodal work like audio, like classifying music and understanding ... We're
engaging thousands, or not thousands, probably hundreds of top music students at the music schools in
the country who are improving models of understanding of music. And you also have the thing called,
which we haven't talked about here, a rubrics, and rubric models are, you can put a model in as a judge.
What is a good educational design, or what's a good MRI result? In some of these domains, you actually
don't have a guaranteed correct right answer. And so, models can sit in the middle as a judge and actually
understand what is ... Think back on your school days. How do you get A on your 5,000 word paper? Well,
there's a great introductory statement and there's scientific proof. So, you can build a rubric that allows a
model to sit in the middle and actually auto-evaluate responses. We're seeing a lot of rubrics work as

well.
FRZERIE:

tesh, BONVEBZRESIIE, LS, GRERDEMIBRE - HNEBBE T 2BERFRNEERIMRERF
£, NERHRERENS ROVER, BF —FRIMELKMEINREY FotnE” (rubrics) . WOIRERE
AILMEREH . HABIFNHABIRIT? AR MRIZER? ERLEGE, HLHEE—MEXN ERINITES
. Fit, REFILUMENHALEDRE, BREFARZ - OR—TRIFERNN, 5000 FRIEXEARZA? &
BREHNAR, BEMFRIE. FRAURTUEI—MToNE, IHREBHITHEE, RITBERTREXT
o RERN T,

[00:19:28] Lenny Rachitsky



English:

And you would think, why would you trust this one teacher's opinion that this is the right way to do it?
But what's cool is the market speaks for itself. If these models are being used more and more, and people
love them and value them, | imagine steps in between to verify this is good and other people think this is
a good idea. It feels like the market dynamics will tell you if the data you're providing is correct at what
people want. Is there something more there?

FRCERIR:

MR, ITABREX—IMEMXT “EHFGE HOUR? BEAMASETHHRTIE, NRXER
BmHRESIAER, BERREBREIFFINTENNNE, BBFEEERRIED BRBRI BTN, B
TSI EFMR, MIEHOSBERSERAMTEEN, EFHME?

[00:19:52] Garrett Lord
English:

| didn't get a PhD in Al, or math, or physics, and | haven't trained myself, we have frontier models, but
there is a lot to each unit of data whether it's improving. There's a ton of science and research out right
now around how do you make sure that the data that you're producing is improving the model? And it's
very hard for model builders to understand. They really care about, to zoom out, they care about three
things. They care about quality first and foremost. You have to have high quality data. And if you imagine
you're training a model, like teaching a student and you're giving it the wrong data, it's extremely
challenging to overcome that. So, quality is first and foremost. And then, the other huge problems you
have is volume. How do you generate thousands of pieces of data in the most advanced domains of
chemistry, and mathematics, and physics, and how do you ensure that it's high quality?

FROCERIR:

HRE AL BEIIENIF LM, HELEEINFIEE, BARNEIGEE, E5— M HEETEEE
BYHR T o, XEFABZE. HAABAENRFERREXT “NEBHERIMRTEVHRIEEHER” B, X
MIRBRERRREIEM SHKGR, HMXO=M4F. BLUERREEN, BRE. FUTREEREN
HiE. MR—TFRENG—MRE, MEHFE—F, NRMHET, USRMELIE, FrUARERSE U,
HRZME (volume)o fRINMAITERT. HZF. MEERAHNVTHEMRT LEHFHE, HBERENHES
FiEry?

[00:20:48] Garrett Lord (Continued)
English:

Well for us, say in physics, we just reach out to students at Stanford, and Berkeley, and MIT, and they're at
the top GPA at the best physics schools in the country. And so, our ability to get to scale or volumes of
data, to produce very high quality data, is something they care deeply about. And then, the other thing |
would say model builders care about is speed, because they have all these hypotheses and they're
constantly testing different pipelines. And so, you might have three or four bets going at once, and then
as soon as one is actually showing a gain, imagine you're a researcher or you're assigned to the
processes, once you're running a gain then you're trying to grow that pipeline and grow that piece of data
that's actually improving it, and you're maybe ditching two or three other projects you had that weren't

showing improvement.

AR ERIE:



MEATRYL, LbaIIEGE, HNEZREKRAERE. ARANHFREEINTEE, MR2EENXYEFRE
GPA&ZBR. A, FHfTAMESHIREHRERENES], BMIEBEEN. FZREEE. REWEES
R&RE, MIIREIRRENRZ. RAIEENZE=NONARALETE, —BEENMFAEREHRE —8R—
TMRENARR — RS N KRB RLIENIER, FERBFSINR=NEEHRNTIE,

[00:21:31] Garrett Lord (Continued)
English:

So, your ability to quickly turn around for them in a period of days, and then get to high volumes of data
that are high quality is the number one thing they care about. And so, there's quite a bit of technology we
built on our side to assess each unit of data. We have our own post-training teams, we're renting our own
GPUs, and we're trying to make sure that we can sit directly with these researchers and help share what
we're seeing with the data that we're creating and how it could improve their model, how they could best
train with it. So, hopefully that helps.

AR ERIE:

FREL, fREETEJLRAREES, HREAMKRSRELIENES, BEMNEX0N. EMNETECXOHALT
RORARFIHEE T HIERTT. BIMNEESHNEIILERN, HABCH GPU, ASHBFRERERSXEMRA
RBTE—E, PEBRNZCESHEEIEPHLRI, URKEHIFM A HMIIAER., INfERF T HXLLH
BT, HEXEBFIFER.

[00:22:03] Lenny Rachitsky
English:

Going back to the types of post-training, just because | think this might be helpful, at least for me the
mental model of there's pre-training, there's post-training, within post-training there's reinforcement

learning, human feedback, there's this concept of fine-tuning. There's also evals and stuff like-
FEiE:

EEIEIIZGRREE, RESXREE, EONBIRE, OEREZ: BMIL, 8RIIEK; FIEERET
AERIGHREFS]), BHENES, BETE (evals) 228

[00:22:03] Garrett Lord
English:

There's SFT, yeah.

R EE:

A SFT (BmERA), =28

[00:22:19] Lenny Rachitsky
English:
SFT, which is supervised fine-tuning? Is that-

AR ERIE:



SFT, FiEBEERIA (supervised fine-tuning) ? &M3?

[00:22:22] Garrett Lord
English:

Yeah.

FRCERIE:

=0

[00:22:22] Lenny Rachitsky

English:

Yeah. So, the stuff you've been describing, would you mostly describe that as supervised fine-tuning?
FRCEIE:

9789, BRIRNIA HERRVABLE TR, AEB A AVARNE EEHIED?

[00:22:29] Garrett Lord
English:

Yes, and we're doing all of the above. We don't do the auto eval, we produce rubrics which are used auto
evals. But yeah.

FRCERIR:
i, MARNLAFMETEEREM. KIFERMBTE, BRNFERTBHERTI R

[00:22:39] Lenny Rachitsky
English:

Okay, awesome. So essentially there's a model, it's trained on all this amazing data. You guys come in
after the model's trained to tweak the weights based on additional data that you create. What's
interesting is that this is a scalable system. | want to talk about just the supply of amazing people that you
have producing this, but it's amazing that humans can do this. You would think it needs to be this
infinitely scalable thing, but humans sitting there creating data is working and improving the intelligence
of models significantly.

FROCERIR:

KiET. FIUARLE, B—NMRE, CBERABEMRIIGFIT T, MITERBIINGENN, REFEMRIILHISHER
SMNIER BN E, ABNE, XBE—TAY BNARS. HAMERITRLES BBENRFAAHE, BLA
IR B AR RARMEIX—R. (RABSREEXUCNE—NERAYT BIERE, EALRLERECEHIEH
KEM, ARRERATRENEEE,

[00:23:13] Garrett Lord

English:



Oh, yeah. I mean, | think maybe a funny joke is all the MBAs think this is all just going to go away. And |
think for as long as models are improving, humans will be needed in this process. And when you talk to
the lead scientists and researchers at these labs, it's like the data types will evolve and what they're trying
to capture and collect, but there will be humans needed in the space for the next decade until we reach
full ASI. So yeah, | mean, you think about in a lot of them will struggle to do basic trajectories right now.
So, right now people are very focused on academic domains, and | think they'll continue to be focused on
academic domains, but there will also be far, far more demand for professional domains as well across
basically every trajectory or step-by-step problem that a knowledge worker solves in the workplace, it's
the pursuit of these labs to make sure that they're trying to collect the data to help add as much value in
that process for humans as possible.

FRCERIR:

R, BH. AR/ENKIER, FIEH MBAFNUIANX—YIRASHER. BRIAN, REERATEHY, X
BRPRFEEAL, HREXELRENEREMERMARTRZKXE, MEAIBABIELREMMWIIXE RN
ERSERE, BERITAETLMEAATIER (AS) Z#l, RETEXNUIHLFEAL, RERSIEEE
ERAIRENTE L IERT . BRIARIEEXEZRG, BINAXFM TSRS, BT g ERES
AigtE. B LMIRTEERRGFRANEG — M NTE T ERH, SSNEHBUEEXEE, WEEXE
AR N AKLERAIEESHINME.

[00:24:17] Lenny Rachitsky
English:

So, let me ask you about this. There's this tension, | imagine, people might feel between all these
students training models to become smarter, and smarter, and smarter, and then there's that they will
have harder time potentially finding jobs if models are so smart that people at entry level aren't being
hired as much. How do you think about just that tension? Do you think this is a real problem or not, or do
you think this goes-

FRCERIR:

BEARREX D HEBRRANSBE K —AFEFENEINFEETGHGHIZNE, 5—7FE, IR
RETFNIEER, UETIERUFABRIERAZA, MIHIFTRIERER, MUAERXMK?
RANXZ— N ELEFENREG?

[00:24:42] Garrett Lord
English:

I'm probably in the camp of like GDP growth over universal basic income. | very much believe that this is
going to improve and accelerate every human's ability to create an impact in the economy in the world,
and that we're hearing from, there's like a million companies that use Handshake. 100% of the Fortune
500 uses Handshake, so we basically power the vast majority of how young people find jobs, and a lot of
people are hyperbolic at saying that all young people won't have jobs, and that's not what we're hearing
from our employers. What we're hearing is pick social media marketing, before you needed somebody
that could do Photoshop, and take pictures, and create the videos. Then you needed somebody that
understood marketing analytics platforms to track your posting on different social media forms. It's like
now one person, one young, talented, Al native, Iron Man suit enabled young person can get on and they
can build their own videos, produce their own creative assets, post across multiple social media
platforms, run all of their own analytics. They don't need a data science degree to be able to do that.



AR ERIE:

HATRER T34F “GDP K™ Mk “2REHFWN BIB—Ik. FHRE ADFRAHMES M AFELFMHR R
BIERMAIBEEST. FAIMMER Handshake I —B AR ABIEITE T kiR, 100% BIWE 500 52ER7E A
Handshake, FRUAFAIEZ LIRETHBRSHERARILIENTRR. REATAHBRERASKL, BXH
FRENMEEBEREIN, UHKFEEEFENAG, UFRIRFEEB AR Photoshop. AR, SR, &F
BEEANEEHANFES, MIME, —MFER. BAE AIFRLE. FF “WEHEHK NEREA, —MAREES
RIS, FHEIRE. KBS T FEHBTRED . MIEEFTEMERFZAIMEMEIXLE,

[00:25:47] Garrett Lord (Continued)
English:

Or take an intern in our company, he had his first PR up | think the afternoon he started. You were a PM,
you realize how challenging that would've been historically to get your dev environment set up and figure
out where to add value. You just took a bug and squashed it. And so, I'm really a believer this is just
enabling human beings to be even more productive and create more impact. And yeah, of course,
hundreds of millions of jobs, the jobs will evolve. People will become displaced, they'll have to upscale
and rescale, and | think Handshake has a huge role to play in helping knowledge workers evolve.

AR ERIE:

BERMNQABDH—IEIENF, MENRIROTFRERTE—T PR (RIBUER) . RYI~REE

(PM), {REZFELRIREA ZRIFRH LI TR R E S, MMEEHR T Bug BERRT . FRUFERNE
EXABTIUAMNZEES™. EETMA. A, BUMOTHNIERUSEZ. AWK, thiluie
FHRBEENRF S $0AE, FKIAA Handshake TEFEBIFNIR TIEE# LS ERI LUAIEERIER.

[00:26:24] Lenny Rachitsky
English:

This has come up a couple of times this point that | think is really good, that younger people coming out
of school are actually going to be much more likely to be successful because they're growing up with
these tools, and are much more native to all these advanced tools and so they just come in as beasts just
doing so much more.

FRCERIR:

EMMRELHIMFIURT, REFIEBT: NEVNFRAKG EERRIGEERY, EAMNEHEEXLET
BRAY, WXEAHFTAFRRER, PRUMIT—NRREG “G8" —1F, £HESHES,

[00:26:42] Garrett Lord
English:

Well, do you remember when, this a little bit predates me, but you used to put Google search on as a skill
on your resume. You were person, you were good at Googling, because you grew up with Google. It's like |
think being Al native and having your Iron Man suit on, and understanding how to leverage these tools is
like young people are at a huge advantage.

FRCERIR:

RIFIERE (BAXLERFE—R), UBIAMNSEERLE “AFER" SH—TikEE. ME—MEKATER
BN, EARRHEERKAN. HEFENARER, FEMRN “WHkkK” , BROAMNEAXETA,



SULFRALTFERBMBHL,

[00:27:03] Lenny Rachitsky
English:

Yeah. And especially if they're involved in training these models, | imagine there's some other cool
advantage there.

FROCERIR:
T, FABINRMNESS T XEERIE, BBEPESEEMRERNLS,

[00:27:08] Garrett Lord
English:

Yeah. Well | mean, just to hit on that, what we're hearing from our thousands of fellows is they're in the
classroom, they're actually producing research. We're talking about PhDs at the top institutions in the
country. They can make 100, 150, $200 an hour in their area, in their field of expertise. It's pretty sweet.
You can make 25 bucks an hour being a teacher's assistant, or you can actually make $150 an hour
breaking the latest models, and what we're hearing from our fellows is they're bringing a lot of those
insights into the classroom to help them be more effective at teaching. More importantly, they're starting
to learn how to leverage these tools to actually advance their area of research. So, they believe that these
tools can help them advance their area of research by helping them be more effective with their time. And
S0, itis quite cool to get paid to learn a skill.

FRCERIR:

B, XFX—R, HMMRTLEAES5ERERINE, WIEEHRZEE, EEMIAR. HINRHNEER
TRSRANME L, MI7EE ST LSS/ ETEER 100, 150 B 200 Et. X1R#E. (Re]UHEI#EES/ N

T 25 7T, tWAILUBEBEEEIEES/ R 150 £7t. FATREMNRIER, MIHEXLERFHEIRE, B

BOEARMHT, BEEEMNE, MiIFRFINAFNAXETAREHEE KRR, thIIBEXETIA
ReBI IR SRR REEM ), PR, —AFIRKE—LESH, ENREL.

[00:27:58] Lenny Rachitsky
English:

Before | get to the story of how this all emerged, because that is an incredible story, is there anything else
about this whole field of labeling, of reinforcement learning that you think people just don't fully
understand or you think that is really important? There's just so much happening. Like | said, some of the
fastest growing companies in the world are in the space, Scale was just acquired for 30, sort of acquired
for $30 billion. Just what else is there, if there's anything, that you think people need to understand?

AR ERIE:

FEPXT S 2L 2B FRMERHNE), XTFimE. BUFSIXNE, TEALARRIEEARIE
BB, HEMRBIETEEMNID? XIMUBEAETAZER. MERHN, HE L —EEKEROAT
H#BIEX A4S, Scale Al MILA 300 {ZETHGERE (HEHEMEZELNGE) . REHAMREEAREET
fRRyNg?



[00:28:26] Garrett Lord
English:

Generally speaking, anytime that you're interacting with a model and you're asking it to do really
advanced things, and it's not performing your expectations, like somewhere there's probably an expert
that is the top mind in that domain working directly for the best researchers in the world at the Frontier
Labs trying to understand and go through the scientific iteration process of how to make that better. And
that the assumption there is that they already have the entirety of human knowledge that's written and
recorded. And so, for as long as there are problems in solving any problem with Al, any human problem,
there will need to be humans in the loop helping advance that. And models don't generalize. | mean,
obviously the field will advance a lot and the type of data they'll collect will evolve a lot, but it's pretty
exciting at the frontier.

FROCERIR:

BER, BHRSREER, EREM—EFESLENER, MELERIRNTRN, RETEERH
B, EE— NN EREZENFIARRENHRRARARIE, HEEIRFENIERIHE,
XENRIZZE, WIELRE TAREEIERIAZERIR, Flt, R Al ERRALRENEEFZER, MHEE
AZEZ5HA (humansinthe loop) REBHE#H, HEBRIERET2ZE. B, XMIBSHIRS,
WERNBIERRE N RRT, EFARIEHES AT,

[00:29:20] Lenny Rachitsky
English:

Kevin Wheel was on the podcast, the CBO at OpenAl, and he made this point that really stuck with me
that the model of today is the worst model you will ever use.

FRZERIE:

OpenAl B CBO Kevin Weil & LidXMER, MEI—aIEILRENKARZ: MSREANEE, FRIRXEFA
HHRENRE,

[00:29:29] Garrett Lord
English:

I love that line.

R EE:

BRERXAiE.

[00:29:30] Lenny Rachitsky
English:

Will only get better, just boggles the mind, and now we know why things are getting better because all the
work you guys are doing. Just one quick question on this whole scale thing, | guess they were, | don't
know, the main company doing this, now they're swallowed up and Alex is running superintelligence in
Meta. Are they still a big player in this labeling space or are they out of it and that's a big opportunity?

FRCERIR:



REDITRE, XEELAMUER. RERMNNENMACEETT, RABMRIERIETIFE. XTF
Scale Al EB NN, HIEEX NN ESE, IE Alex Wang IAF1E Meta faSTBERERE. fiIEXT
FRETIHIERATRID? RRHRMIIBLRET, MXM T —NERBNE?

[00:29:50] Garrett Lord
English:

Yeah. | mean, kudos to the whole Scale team, a lot of respect for what they built, just many great
companies operating the space. | think to the core of your question, | think if you viewed your research
team and your model building team, and the experiments they're running to be really the cornerstone of
how you're improving, you probably wouldn't want the latest research of what you're trying to work on
being invested in by a peer. | mean, that's just generally what we hear in this space. And so, we have seen
an incredible search and demand, and are | think extraordinarily well positioned. We like to say the only
moat in human data is access to an audience. Basically, there are many, many small players in this space,
some midsize players in the space, and they're basically running TikTok ads, running Instagram ads,
paying money for Google Search display ads, YouTube ads, and they will be like, "Can you get me 200
physics PhDs?"

FRCERIR:

EM. MEA Scale FAIPAKE, IFBEEMIIARIN—Y], XMUABREMBNRE, [EIRRIERAIZ
i, SIRIRARRBARE. EEEREAKURMITEE#ITHRERMESNER, (RAIERHERET
MANERHARBRZFNFERE, XRRINEXINMURAZREIFFINES. Bit, FHMNETEANTERIEK,
MEFINARNNEMLIETF. FNER, AXBEHE—PEAMZMAZRNED. B4 L, XMTEE
RENIRMABITR, MINEERKK TikTok &, Instagram [~ &, ATERHHM YouTube ™, A&
fEiE):  “fREEESFIX 200 MIEFEELIL? 7

[00:30:58] Garrett Lord (Continued)
English:

What do they do? They only can do one thing. They have 100 recruiters on staff, they all get on LinkedIn,
they all send messages, they spend a couple million bucks on performance advertising campaigns.
Somebody's scrolling their Instagram feed that's a physics PhD of which you can't target them that well
and they like see, "Come train a model." It's like, "I've never heard of this brand before." The huge
advantage that we've had and why we've resonated so fast in the marketplace is we built a decade of
trust with 18 million people, and they trust us, and we built a ton of brand affinity, and they use
Handshake, and they have an active profile, and we have a ton of information around their academic
performance and what they've done in school. And so, we're able to really target people really effectively,
and get to scale and volume of high quality data faster than anyone else. And | think that competitive
advantage of access to an audience is really resonating in the marketplace.

AR ERIE:

T EAl? MINR8eM—HE: B 100 MEEBALR, £%.L Linkedin RF0f5, E/LBAETMHBR & X
MPEFELIETER Instagram ((RESSEMREEE MBI, AREE “RINFKREE” . B “BM
RITR S X N mh.” MEMNBERMRSE, URFKMNENERERET T~ EHBHERERZ, 15 1800 5 A
T —BENEE. MIMEERN], RITEREN@EFENT, 1A Handshake, BEHXBTMAZER, &K
MNEEREXTHNZUWRAMRRNEHES. Eit, HNEFBSEREMLAT, HILERAEE RIS
NEREHENNIEL. FIANZM “MERR” NRFMBEHD LR TERIRE,



[00:31:49] Lenny Rachitsky (Sponsor: Anthropic/Claude)
English:

Today's episode is brought to you by Anthropic, the team behind Claude. | use Claude at least 10 times a
day. | use it for researching my podcast guests, for brainstorming title ideas for both my podcast and my
newsletter, for getting feedback on my writing and all kinds of stuff. Just last week | was preparing for an
interview with a very fancy guest, and | had Claude tell me what are all the questions that other podcast
hosts have asked this guest so that | don't ask them these questions? How much time do you spend every
week trying to synthesize all of your user research insights, support tickets, sales calls, experiment results
and competitive intel? Claude can handle incredibly complex multistep work. You can throw a 100-page
strategy document at it and ask it for insights, or you can dump all your user research and ask it to find
patterns. With Claude 4 and the new integrations including Claude 4 Opus, the world's best coding
model, you get voice conversations, advanced research capabilities, direct Google Workspace integration,
and now MCP connections to your custom tools and data sources. Claude just becomes part of your
workflow. If you want to try it out, get started at Claude.ai/Lenny, and using this link you get an incredible
50% off your first three months of the pro plan. That's Claude.ai/Lenny.

FRCERIR:

ZHATI B B Anthropic #%Bf1, ftfi12 Claude WA LHIPRA. FEXRZELH 10 X Claude, BAERMAEERR
B, IEEMNEEiaBing, RINEERESES, MELE, RESRIF—UEEREE, FKikClauded
IFREMBREERABRSIXUEEWLERR, XERMEBAES, MEAEZLVNEICEBFHARILAR.
TRITE, HEBE., RRERMESIBEIR? Claude TLMERES M. 2T BENIE. FRAIUINAE—HD
100 DI ERBE S HIL EIRENVLER, HEBENFIERFPAREIBILEFIHER. WE Claude 4 REFER (8
EeRRBHIERE Claude 4 Opus) , FIFRBEBEEXIE. AT, BB Google Workspace &5k,
DU BEEZR| B E X TEMEIERN MCP iE#, Claude EFERAMRIIERMN—3209 . MRRESER, &iH
i8] Claude.ai/Lenny, @I LItiERE, (RelLAERI= AT WARITRIFZESR 50% BIR AT,

[00:33:06] Lenny Rachitsky
English:

Okay, this is an awesome segue to where | wanted to go, which is just how this business emerged. This is
a business that you built on top of a business you've already had. From what | understand, you were at
like $150 million in revenue, you've been at this for a long time. You found this opportunity, and now that
looking back it's like obviously this is an amazing idea, labs need data, you guys have the supply of
incredible experts. What an opportunity. Talk about just how you first realized this was something that
you could be doing, and should be doing, and then how you started to execute down this path.

AR ERIE:

9FBY, XIESFSIH T HBEENER: XD S2MERERN. XRMERBLSEM BRI, EHXFA, (R
MERBIBAKRIRZ 1.512%TT, BEFKERAT. FEAATEM=, WEEERE, XEARMEYHER
— RREFEHRE, MEMNBERRERNEN. ZSAENNZ. WIRZMNMAE —RZIREXZIRAT UL
. MBNZMHER, URRZMNEFFRRITA.

[00:33:40] Garrett Lord
English:

Yeah, | think it's been a pretty natural extension from helping people jumpstart, restart or start their
career. Monetizing your skills and this new employment ecosystem is going to look very different in the



future, and to zoom into how we discovered it, it's like because we have such a large access to this
audience, and as the world shifted from generalists to experts, we're the largest expert network in the
world. We have more PhDs, 500,000 of them use Handshake than any other platform. We have three
million master students who are in school or alumni. And so, we started to see all what | would call
middleman companies reaching out to us saying, "Can we recruit your PhDs and master's students?" And
like any great marketplace we started sending them to these different platforms, and started to really
realize that from hearing from our users that the experience was really frustrating.

AR ERIE:

B, FIANXZEN “EBEIANAR. ERZFRIRWEE" X—EhBIBALEMR. ERRIMIESH, &K
RERIMBAINFEATHEE. RAMIENZ2OFALNES: RARIMNABEMILERNZREHE, MEREHR
MNEBEBATERTFELTX, HMHT2KEANERWE, Handshake ERIELTEHE (50 B) tLEREMFS
M, HIEHE 300 HERHBELAH L, T2, HNFBERRSEMZHN “PEF HARKRIE],
B “FAERBARIIMNELMMmLEE? » GEARSHNTE—F, FMAGREMIISInXERENTE, B
BEEFANMARBERE, AREMAFREIFESAHRK,.

[00:34:38] Garrett Lord (Continued)
English:

Training was very transactional, it was very amorphous how you could get paid. There was immense
amount of drop-off in the process to actual project like completion on these other platforms. So, we
started to think the company was making tens of millions of dollars from helping these other platforms,
and we started to realize what really kicked it off was hearing also from the Frontier Labs, they started to
reach out to us and started to go direct and trying to almost cut out the middleman. And we started to
realize, well, we could really serve our fellows, our PhDs, our experts, we could treat them. We just believe
there will need to be a platform, an experts first platform in the pursuit of ASI and advancing Al, and there
will need to be a place that everyone in the world could go to, to monetize their skills and their
knowledge as these labs are focused on improving in all these multidisciplinary. And yeah, we entered
the business in, really | started doing it over Christmas and New Year's. That's when | started flying

around.
FRSCERIF:

EIIFEESE, RMABERER, EREFEE, NFREERTRTBRRRERS. HNFRE, 2
BB EXEFEWRT LTHERT, BEERARINITHNG, AUAKRENFIREREKARN, HEBE
RiEE. HATZIRE, FHMTTUBFRSHNNSE5E. BLMNEXH, HEE, FEREBALSRE
(ASI) et AlRYIRER, FE— “ERME” TG, — M2t RNABEREEREL T FZFERN
#HES, FECSHKREMAIRZEIRMS . T2, RNEEZFSIETMNHEREERXHENT XN BHERK
FHIRIuAL 3R BB i

[00:35:48] Garrett Lord (Continued)
English:

My family thought it was a little wild that | was on planes trying to chase different leaders, but we built an
incredible team of people that came from the human data world, and really started building out our
platform in January, and then started really monetizing the relationships about five months ago. Fast-
forward to today, we're working with seven of the Frontier Labs, basically every lab that's doing work and
building the best large language models, and the team has exploded and revenue's exploded, and it's



been really a incredible ride running back new company inside of a company for the second time over

again.
R EIE:

BORARSHEKT, TAMRETEE W LEESBRARHR, BHIMNAERT —ZREAXRBIBETHNALFH
PR, 1 BFFIaMmET S, K95 MARMABREESRIEL . REFSRK, BIERES 7 KeDEKRESE,
BEAX ERETREEAARIARNESRENERE, FAMSEMBNERBEIFEER, EQ8RBEREIN—
KFQE, XER—BRAARINATRE.

[00:36:28] Lenny Rachitsky
English:

And just to share some numbers, tell me if this is correct or if you're sharing these, but | heard that you hit
50 million in revenue just four months into this? Today we're at eight months in and you're on track to hit
$100 million in revenue in the first year.

FRCERIR:

DE-LEHE, MRAHFERENERBLUER: HIMRFIEBHNENARE, WARAET 5000 H3ET?
RERF/\TA, MIBEEF—FMiRE 1{ZETHEN.

[00:36:43] Garrett Lord

English:

| think we'll blow through that number, but yeah.
FREiE:

HRRNZTERIMET, BEigH.

[00:36:44] Lenny Rachitsky

English:

Okay. Incredible. And | didn't even know there were seven Frontier Labs, that's-
FpERIE:

AFRAIBNT . REEHAHMEES 7 KeAREE, X—

[00:36:49] Garrett Lord

English:

Zero to 50 is pretty good in four months, I think.
R EE:

I NAM 0 5000 /5, FEESEREE,

[00:36:51] Lenny Rachitsky



English:

Think zero to 50 million in four months, that's something. It's like the bar has been shifting constantly. A
year ago that'd be legendary. Now it's like, all right, well another one of these. 50 million in four months,
no big deal. It's truly insane. Just to zoom out one second, for people that don't know a ton about
Handshake, the original business, what was that? What was actually this network that you had, that you
sat on top of?

FRCERIR:

NEMO0EI 5000 /5, XKIFAT. BREMERMNE—EEL. —FRXENEED, WEARSRTRF: W
B, XB2—1XHFHFF. INA 50007, ZEARFTHL.” XEMNRKIE, iLFRMBRERE-T, WTH
LERXKT ## Handshake B SHIARY, BEHA? (RRARFENXTWBEIRET ARE?

[00:37:18] Garrett Lord

English:

Yeah, that network does about 200 million. This will do about [inaudible 00:37:21]
R EE:

2R, BRRISIMIERIMAKRARE 2 12, MBIV SSEEE]--- (rA3E)

[00:37:18] Lenny Rachitsky
English:

200 million.

A EiE:

212

[00:37:18] Garrett Lord
English:

Yeah.

FREiE:

=i

[00:37:18] Lenny Rachitsky
English:

Okay.

FSCEiE:

a0

[00:37:20] Garrett Lord



English:

So, we have 600-ish super passionate teammates that work on the core business, which | would separate
those. These aren't two businesses, | think it's one business, but what is that business? If you're a young
person in America that's graduated in the last five, six, seven, eight years, you probably have Handshake
on your phone. You definitely know what Handshake is. It's a verb with young people in America, it's a
verb with people that are in college in their PhD or master's program, and it is, | call it an unconnected
graph, meaning you don't need to ... LinkedIn is very focused on who you know and what your experience
is. The first question on LinkedIn is what's your job? And a lot of young people start off, they've never had
a job before. They don't have 500 connections to add to their graph.

AR ERIE:

HITEKRL 600 FRHRBHBEEATZOWNSF. BARIBEND R, BERUNENZE—KQE. ABIL
SEHA? IRMREIEZRI/NFARARLUNEEFEAN, REFVEFIEEE Handshake, fREEME
Handshake 2ft 4. EXEFEAF, EBLKT — M hiE. HRMEN “FEZEE" , BB Linkedin
FERERINRIEUARIRBZLE, Linkedin WE—NIERZ “RNIEZMHA? 7 , MRSFEREANIFFIRITM
FEISIE, WA 500 MEXRARLURINEIEES,

[00:38:13] Garrett Lord (Continued)
English:

Whereas on Handshake, you start off trying to discover, and explore, and figure out how to navigate
through school and figure out, "Oh, I'm an engineer. Maybe | want to be a PM, maybe | want to work at a
startup, maybe | want to go to a larger company." What are the pros and cons you want to learn from your
peers and young alumni? And so, Handshake's this | call a very social platform with groups, and
messaging, and profiles, and short-form video and feed, all focused on your interests and helping really
build your confidence in your early career to find your first job, your second job, and to manage 18 to 30, |

would say.
R EIE:

M7E Handshake L, fRMAIIMRRFE, FARNAEIREERE, FEE: ‘B, HENITREM, BiFk
85 PM, WIFRBEEIQF, HEBARE.” MEMRRANEEREBETBSTRUBMERR FrIL
Handshake 2 —MEEHRZUEFTE, B/NA. HE. DAKEL BIRMERR, SHMELSIRRHE, #8)
REREERIRIED, REFE—H. F2MHIMF, B 18 F 30 ¥ XERITH,

[00:38:49] Lenny Rachitsky

English:

And how long has that business been around?
FRCEIE:

BN SFEEZAT?

[00:38:51] Garrett Lord
English:

It's been around 10 years.



FRSCERIE:
BR10F7,

[00:38:51] Lenny Rachitsky
English:

10 years, okay. So it's just again, it just feels like such a holy shit, you guys are in the right place in the
right time with the right network that is extremely valuable now. What an interesting story. | feel like it's
just another interesting example of you've been doing something for a long time and then all of a sudden
Al is just, opens up a whole new way of leveraging something that you have been doing for a long time. It
makes me think a little better about Bolt, and StackBlitz, which was building for seven years this browser
based OS where you could run an OS in the browser. And they're like, "I don't know, no one needs this.
What are we doing?" And then, all of a sudden Al and they're like, "Oh, what if we build Al apps in the
browser and just generate products for you with AI?" And now it's, | don't know, one of the fastest
growing companies in the world.

FROCERIR:

10 5, $FEY. XBRILEEW, RITENZEERE. ERNtR, B8 7TRERENMENERNS. £
LB E. HREXNZ—TEBNGF: FREBEEEASE, ARRAR Al LI, ARKERRNR
FFFEE T —fhemnF AA . X1LFHAEET Bolt # StackBlitz, ffi1fET CHEEIFF AR TN ERIRIER
g, LEMEIAIRETER: “RAREXT, HNETW? » AR AIRT, IIRIRE: “"MRBZNENRKRSE
3 AN, BIEMA A ARERS~mE? 7 IE, MR 7T iR LIEKEROATZ—

[00:39:36] Garrett Lord
English:

Yeah.

FSCEiE:

=8

[00:39:37] Lenny Rachitsky
English:

So interesting. And so, | think this is just an interesting time for our people to think about what have we
done that may give us a new opportunity to build something huge based on this unfair advantage that we

have?
Fh>CERIE:

KEERT. FMUEUAANRER—MEBNNL, LAREBE: RINELMT 4, EILENFMABIREN “F
DFRE” EME—LEHRIKRAE?

[00:39:49] Garrett Lord

English:



| think also as your company grows in size and headcount, and maturity, it's also hard to incubate
something new inside of a business. It's hard in so many ways. The way that you build zero to one, and
find product market fit, and scale a team very quickly and is very different than the way that you run a
more mature business that has been around for 10 years with hundreds, and hundreds, and hundreds of
people. So, I've really had a ton of fun and found a ton of passion in running it back again for the second
time inside the business. And then yeah, we have this massive strategic advantage, which is no cost or
acquisition costs, and we have much higher conversion rates and retention than any of the other

platforms by a large margin because we have such consumer affinity.
R EIE:

FBiINA, HEQBRME. AMAMAENIEM, ERMPEUHILSI2REMERN. TRESEAMREME MO
1. IHFRHHIRER (PMF) URRET BEAKNAR, SEE—RBERAEFERT. BRIL 10 FRIKH
REFTEARRE. L, EARREBBAARXERE, RBEFEERR, RBETHE ME, RNAEE
REVERBR LSS, BNZRERA, HEBRTRNAERERNBAENS, HMNORERNBERTS THMER

N7 L
Ho

[00:40:43] Lenny Rachitsky
English:

There's actually two threads here | want to follow, I'm going to follow the second one first, this idea of
where this data labeling work can come from. This isn't a really clear, simple, understandable one, which
is just experts sitting there creating data. Another one that | know a lot of other companies in this space
use Scale, | know especially with just like low-cost labor internationally. Are there other methods for
doing this that isn't one of those two? How are other companies doing this?

AR ERIE:

XEEMMERFERN, AREZN XTFXEEREITENRR. —FEREW. SEN, MBETXL
EMECEHIE, Z—HERMERZ AT (W Scale Al) AN, [HFEFBEERENFHI. BT XK
&, TEHEMGED? HRBR EAME?

[00:41:10] Garrett Lord
English:

| think if you care about building a really high quality business, and having good gross margin and high
quality growth, the ecosystem here is, one of the leading players, they have 200 recruiters. It's
unsustainable. There are like 200 people on LinkedIn sending individual messages to acquire these
people, because there's no brand, there's no trust. They're spending tens of millions of dollars a month
on performance advertising, Google Ads-

AR ERIE:

FIANMRMROBI— T BRENLS. BERIFNEMNRNBRENIEK, BRINESE: EXWALHR
KB 200 BIBEA R, XRAAFEEN, B 200 ATE LinkedIn LRIEFASFRIRBAL, RAEE RN, &E
B MMNSAENRR&. AW SLEBHMTHET—

[00:41:39] Lenny Rachitsky

English:



To find experts and to find folks.
FEiE:
AT IHHERNMATL

[00:41:41] Garrett Lord
English:

Find experts.

R EE:

FHER.

[00:41:42] Lenny Rachitsky
English:

And it's experts mostly at this point.
R EE:

MEEREERE R,

[00:41:43] Garrett Lord
English:

Yeah. And then they put them onto an experience that is treating them like they're drawing boundary
boxes around stop signs in the Philippines. The frontier tax accountants don't want to be treated like low
cost international labor, and | don't think anyone enjoys that process. And so, the ability to build a
experience that's rooted in community, that's rooted in high quality training. If you're getting your PhD at
MIT, chances are you're just not being taught well enough on how to use the tools.

FROCERIR:

B, ARMITEXELEZREFEBHAGEIFERAFEENSEEE—FNIRF. sia0RS I IMAERK
HERNMERFRG AN, ERSELAERBNIE. B, BIZI—MERTHX. ERTFSHREFZNIAFE
EXEE, MEMEMESELIRE, RAUEKAZIRNAERXET A,

[00:42:15] Garrett Lord (Continued)
English:

It's not you can't break the models, it's just like the other platforms, they're spending thousands of hours
to acquire an individual user and they're put right into a project with no training. So, we just started from
day one at building this expert ... We believe there'd be a deep network effect here that's very connected
to our core business of starting, jumpstarting or restarting your career. And you come in, you build a
profile, you see the community, there's groups and a feed of here's how people are learning. You come
into actual individual cohort with peers that look like you and have your similar background. You're being
taught on how to interact, and there's a trial and error, and we have an instructional design piece so you



can't do it. Then you're put on the projects where building ... There's certain swim lanes where we're
actually pre-building data and selling that data to all the labs.

AR ERIE:

HABRMPIEZRBIZE, MEBAMTERART/NYRRN—TAF, AREREMNNHEIE, REEAE
o FAUFMNME—REMBNTERIXNER: - RIEEXEFEREHNEZML, X5H] “FEHE
BERMAE" Bzl S5 RERE. R, BUMAEH, BEHK. NAMZEIDET. MEN—THER
BARER ABRBSEIVNE, (RESIJMAED), AiX#EdE, RNEEHEFRITTET, ARRKDERIHE
th, TERLEME, REMFERAETREIE, ARRKRXEHIERAFRENKEE,

[00:43:03] Garrett Lord (Continued)
English:

So, we can do this thing where we produce one unit of data ourselves. We pay for it, almost like a movie
production. We pay for a unit of data, and then we make sure it's very high quality. We run our own post-
training on it, and then we produce a bunch of specifications of the data, and we actually sell that
individual package of data to many different labs. And so, you get put on a project like that. Once you're
doing a really, really good job on our projects, oftentimes then we'll put you on customer projects where
they only want the best of the best people in machine learning. And then they go from our projects to
their projects. And so, there's a huge customer acquisition. You love going deep on your podcast, so just
to talk about it, it's like you really have a couple of things that matter.

FRCERIR:

FREL, BATRAILLE BEF—T 8RR TT. AU EE, MEBERIF—1F. RNZIHRERTHER, HBIR
HERhE, MHHTEIIE, ARER—RIHENLTE, RERXEREERAERILNE, RESS5XEN
HH. —BRAERMNNIEFRILE, HMEESBIMEFETANIES, BETERIFTENSRF ST
RINRHAT . XEFEMITMMERNNTETER TEANTE, XEPRERNREEZE, MERTRTER
NRW, PR XBEE/HFFEEEE.

[00:43:46] Garrett Lord (Continued)
English:

You have a cost to customer acquisition, your CAC, and then you have your LTV, like the lifetime value of a
user. And an LTV is calculated pretty simply in this business. It is based on the retention of a person, and
how many projects they can participate in. So, if you treat people really well, you train them really well,
well, A, we have no customer acquisition costs because we partner with 1,600 universities, power 92% of
the top 500 schools in the country. We power almost every institution and community college in the
country. We have no customer acquisition cost to acquire the people. We have a ton of brand and trust
with them built up, so they convert at really, really high rates. And then, if you treat them really well,
because what they expect from us, they know Handshake, their school buys Handshake, we care about
treating these people well but the universities would not tolerate our partnership with these fellows
unless we treated them well.

AR ERIE:

REREMZA (CAC), TBERFPASMNE (LTV). EXMSH, OVEITERES: ETFRAFNEEURM
NS E5NTMENE. MRMMARY, HISRYE, Ba: 8%, HRITKBERERSE, EHHEANS 1600 FAX
FEE, BETEER 500 322 MAEY 2%, LFERTFIENNMMEE KT HIVRBATHRERNZ, K



NSRRI T RENREEE, FIUELERRS, R, MREXMIVREF—E M) 7T # Handshake,
IR FERWET Handshake ARS5, RN AWNXLEALY, KERFIZBBEMEERRB.

[00:44:41] Garrett Lord (Continued)
English:

So, you put them into this process where our LTVs and repeat engagement rate and retention rate on
different projects is really high. And so, these structural advantages are quite significant when you
contrast a leading provider that has 200 individual contributing recruiters, and are spending tens of

millions of dollars a month on performance marketing. So, that's | think why we've seen so much success.
R EIE:

FREL, fRBHITHE NN, BIEREBE LW LTV, EES5FNBEXHNIEED. SRIEXLEDMER
BEMLERE 200 RBEALG. BRAEERMTHETHMEENALCHY BN, EBIFEEEN. HiAN
XL HA VIS NI AR IR E

[00:45:07] Lenny Rachitsky
English:

That's extremely interesting. And it feels like, as you said, there used to be a big focus on generalists,
which is people anywhere in the world for low-cost can do the work, like draw bounding boxes around
things. And essentially the market has shifted from low-cost generalists to experts. And a lot of these
companies like Scale, we're optimizing for general work model training data, and you guys are set up to
be extremely good at expert based data. And so, you're in the right place at the right time, at the right
supply. What a business.

FROCERIR:

XIEEEER, EMMFE, UBIARKENZES, EMEF EEMSHIRNSAEMEMEITIE, thilE
1E, MIMETHEEMRMBEARZBE T ER. & Scale ENRBRZEENEARRIIZEBIEMMAK, ™
RINBZRMEEES T HE T EXKIVEIE. FRLL, (RITZEEREE. ERtS, B8 7T ERNHN, B
BT FER.

[00:45:43] Garrett Lord
English:

Yeah.

FCERE:

=1,

[00:45:43] Lenny Rachitsky
English:
Nice work.

AR ERIE:



[00:45:44] Garrett Lord

English:

| would say it's not been easy building business two inside of business one, but-
FRCEE:

B, EE—TVSAEEEE_DIVSHARS, BE—

[00:45:48] Lenny Rachitsky
English:

Yeah. So, let me follow that thread. That's where | wanted to go. What was just that like? So, you started
noticing that model companies were coming to your people, that people were having hard times with
some of these other companies in this space and you're like, "Oh, maybe we should be doing this sort of
thing"? How did that just initial inception start, and how did you start to explore that idea and to see if it
was a real thing?

FRCERIR:

2R, EENIREXMEZRD. XERHBAMEB, BRAARE? MARIRIRE AT EHRIMRIIBA, ™
MIEEMABREERERL, ARMROR: "B, WFERNMNEZEXT? 7 RONEEREAFERN? RE
AR RX M EEHRBINER T A 1TRY?

[00:46:09] Garrett Lord
English:

Tactically we were working with many of the middleman companies doing work. We started to see the
demand, as | talked about earlier. We started to see direct outreach from the Frontier Labs reaching out to
us, trying to cut out the middleman in their pursuit of getting higher-quality data. When we started to put
together the dots on we could build a way better experience for our fellows, we could serve them directly
to the labs and build a direct customer relationship with the labs, and basically cut out the middleman.
And provide a better experience to the labs, provide a better experience to our fellows and provide a
better experience to our million companies in the network.

AR ERIE:

MEEAR L, FAMNHRESHZHEEABEE. ENHZARER, HIFREIFIR. BiIFBRERRG
SREERKRRN, RERIREEURNESRENSIE. SRNEXER[ERL, SIRFFENTUANS
S5ERUEFNGER, IUERAKRERERSHABRIEENEPXR, EXERETEFREH. B ALE
E. B5EURFKNNEPNE L X ABRMEFHEL,

[00:46:48] Garrett Lord (Continued)
English:

And you might think about just upskilling and reskilling, what's going to happen there. So, we walked into
this space. We started in really December, exploring and learning more about it, like on expert calls and



hammering down. | hired three expert firms, AlphaSights and GLG, and started doing a bunch of calls with
the latest researchers, because we had resources. One of the cool things about being a larger company is
our core business is $200 million ARR, so it's like we had resources to be able to accelerate the learning
curve here. And then, we started working with arguably the number one lab about five months ago.

FRCERIR:

OB SR AN BB R R (A, FRBITENT XM, B 12 BFSRRNSS, BIER
BIEBRAT . RIEATZREREWAT (AlphaSights 7 GLG), FHASRIMMFTA RMTAREE, B
RNBRNEHER. EA—RAAE, BHMSEFRIGBOLSS 212 ARR, FiLRITE ARRIMES S
e KOENBE, BNFHASTLULRHEE—HRREAIE,

[00:47:34] Lenny Rachitsky
English:

| wonder who that is.

R EE:

BREBBER—R.

[00:47:35] Garrett Lord
English:

Yeah.

FCERE:

108

[00:47:35] Lenny Rachitsky
English:

Yeah, wonder who it is.

FRCEIE:

W, BAERHE.

[00:47:39] Garrett Lord
English:

[inaudible 00:47:39] different answers working with the number one lab, and have just now we're
working with Devin on the Frontier Labs and the number one thing we're trying to do is just focus on
scaling up. And we've gone from four or five people working on this to 75 plus people working on it. |
think we had 12 people start last Monday. It's like we are so bottlenecked on just meeting this
opportunity, because in this market there's essentially unlimited demand. If you can produce high quality
volumes of data, you most likely will be able to sell whatever you produce. And so on our side, it's like
we're really focused on making sure that we pick the right longer term strategy, making sure that we



don't grow too fast as to erode the trust that we've built up with these Frontier labs. Yeah, but it's been
fun.

AR ERIE:

(FRE) SE—RNERESFEFEANER, RERMNESIUAKREESE, HNBANBEEESMES
ATFAEL, KMNELMOENAEMET 75 2 A, EA—ME 12 NANR, BITEMEX M LBET
FENRM, BAEX T, FREXEZLR. MRFEEFAMENSRELIE, MEFZ DS
HE 0, IR, RNETETHEREIFEBNKBGE, BRFASEMEKIRMRERSXLE
AR ERIMEE. 209, EXIERER,

[00:48:38] Lenny Rachitsky
English:

You said it's also been really hard to start those business within an existing business. What's been hard?
What's been hardest? You touched on a couple of these elements already, but what else?

FRCERIR:

RRAERB UV SABEhIL SEERE, EEBE? RENEBHA? MEKRE T —ERHR, EEHM
ng?

[00:48:50] Garrett Lord
English:

[ think I just followed a lot more of my intuition around this, doing this. The story of Handshake was we
had to sign up 1,600 universities, so | had to learn how to be the best ... We are the fastest growing higher
education company in history. So, we signed up six 1,600 schools. Then we had to build an employer
business, where we had to figure out how to sell the 100% ... All these Fortune 500 companies use it and
70% of it pay for it, so | had to learn about upmarket sales to Goldman Sachs, and General Motors, and
Google and the biggest companies in the world, which is totally different than selling universities. And
then we had to learn how to build an incredible student social network. What does the best feed look

like? What does group messaging look like? So, | felt a little bit of familiarity in those zero to ones.
R EIE:

EMXHEN, REZMERTBSHEDN, Handshake WHERRITEET 1600 FTKF, FAUAFEHAFS
AR A ERIFRY - R A L LI RERIESFHBE A HETT 1600 AR, ART(MNBZIEE
%, FARuAm 100% MW E 500 BHE (HAF 70% BHEEF), FIURS4AFEINAEEE. BAA
. ARFLREANATHTEHHEE, X5MAFHETERNE. BEEHNEEFIMFTERI—NMIBH
RFPERRTME: RFHEBRZBHAER? BEAESRMHAEA? L, FXXE “M0E 1" NERRES
LEZHK
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[00:49:39] Garrett Lord (Continued)
English:

Oftentimes marketplaces are like many zero to ones. Sometimes | dream that we just, | actually don't
dream, but | make a joke that | just wish we were a cybersecurity company and we had one buyer and just
one product, and it was just like we had to ... In a marketplace, you have to serve three different sides,
you know from your time at Airbnb. And so, one of my learnings in spinning up these three different



businesses in starting Handshake was | was pretty hands-on. So, everyone reported directly to me. | really
said in a lot of meetings, "I'm not trying to be the boss, I'm just trying to get another smart guy in the
room." We've hired an incredible team of people that have spent a lot of time in the space and have been
big leaders at a lot of the human data companies in the space.

FRCERIR:

BEFEESE (marketplaces) MERFZN “MO0EI1 , BRNEATRERNR, REFERIIE—RKNER
2R, RE-ITERNM—1"m. EFEWSF, RUTIRS=1FESE, R Airbnb BIEHEELLIR
REMAZ. 817 Handshake BUdi2H, HFIN—RBUIFENFEN. AL, S8PAHEREBCR. HE
REIWEERY: “BARERIER, RRABBIULERIES—NEAAN" RIEBE T —XAHFHIER, tilE
RIS E, BRITFZARBIBERBNATE,

[00:50:27] Garrett Lord (Continued)
English:

And so, everyone saw very clearly the structural advantages that we had, and a lot of the focus was on
making sure that we could deliver high-quality data to one customer before we expand to anyone else.
You had to say no to a lot of things. And then, you also had a lot of people in the core part of the business
that, rightfully so, there's just checks and balances that there's a lot of people that try to get involved.
Everyone wants to say, not everyone, this is a stretch, but it's easy to say no. It's easy to be like, "I can't
prioritize that this week or this month. | have an existing set of priorities." So essentially, with the
exception of a few things, everyone just came straight into this new org that | built, everyone did not have
any responsibilities in the existing part of the business. It was extremely clear who was the directly
responsible individual across each area of the new co. And now we've got deeper coupling and
integration points across the rest of the business, but we sat in a separate part of the office.

FRZERIE:

BOANEBBRHER T RNEWENRE, BIMNERRHRETT RIAEMGEFZA, BAS—IEFRES
FREREHE. (RUEITHELRSER. EROSE], WAERZABSE5HE, XRIEE, BHEEHE,
HREH, . “BXAHX A EMTLIERD, HREMENRER.” FIUEELE, BRTVEILHESE,
BPABMEREENTHREZUNRAR, IERELSHFABRETMRE,. HARNSMUINERAR

(DRI) #RIFERRH. MAKNSQBEMILE TERNBEMEN, EHRENLEDQEN—MRIK
2o

[00:51:35] Garrett Lord (Continued)
English:

Everyone's in the office five days a week, a lot of weekends. There's a totally different expectation in
hiring talent too, where it's like, "Hey, this is a 24/7 job. This is an early-stage company." The
compensation was also different too, and based on hurdles in this new business so people felt owners
creating the new co. And yeah, it's still extremely nimble, very, very flat. Just because you run one
function doesn't mean you're the directly responsible individual on a project. We pick the best person
who's most capable of driving an initiative forward, regardless of the function to be the DRI. We're a lot
more metrics-oriented. When | built Handshake, we resisted this operating cadence for a long time, this
weekly, monthly, quarterly operating cadence. With Handshake Al, we've been way more focused on
operating with data, and metrics, and rigor from an early stage. There's a gentleman named Sahil on our
team who's been doing an incredible job with that. Shout out Sahil, shout out young, shout out Paco.
Yeah.



AR ERIE:

SMABRAENRAEIERAR, FERZAR, BEATNTHLTESTRE, BITSH: 9B, XBN24/TH
I, XR—RBHAE.” HFMERETRR, EFMULSHNERE, LARISECSEMQTNFAEE. =
B, EMAEERE. EFERT. MNARNRARENRE, HFAEKREFUEEINTNENEZEATA. &
R RAEECHE N ANHER AIBE DRI, MAZEERAE, HKITEMEEIER. £ Handshake B, FATEKHEA
WHXME. B. EEMEBET S, {87 Handshake Al, RITMEHME LT TRAKIE. RN EERIE
Eo HMEPAR Sahil EX A EMIFIEE . [ Sahil. Young 1 Paco Z#,

[00:52:42] Lenny Rachitsky
English:

Okay, this is incredible. So, a few elements of what allowed this to succeed within a decade-old company.
And by the way, so you're at 200 million a year in revenue with the traditional business. You're going to, as
you said, blow past 100 million in the first year of this new business. So, it's wild that in the first couple
years, if things continue to go this way, you'll exceed the run rate of a business that took you 10 years to
build. Incredible. To make this successful, a few of the things | noted as you were talking, one is clearly
you were just in founder mode. You're the lead of this new business. You weren't delegating it to
someone, "Hey, go start this thing." You dedicated people, "Here, we're going to pick people. You have
nothing else going on, this is your new job. You're going to work on this stuff."

FRCERIR:

FHY, XARARARNT . SE—TUXTUSETFEQBRNBRIBLIER: IRER—T, RIMERLS
HEANZE 212, MIISBSE—FEMBERK 112, MRBXNMEBLRE, TX/VEA, MISHNETEERS
BERET 10 F2IMNENS, KIFAT. ATILERY, FEBIMRIN/LR: 55—, MEALT “glia
ARV o MMEXTFHUSHATE, MARERLGHIAR IR, ERHXD o MMEMNEETA “RKE
E—EA, RIABRREME, XMIIFRIBHFIE, TR

[00:53:28] Lenny Rachitsky (Continued)
English:

You worked in different part of the office. There's a metrics-based cadence. It's just like, let's stay really
diligent about here's how it's going, here's where we're going, here's our track, here's our KPls, things like
that. Anything else there that you felt really important to making this work? Because a lot of companies
are going to try to do this, | imagine, and so I'm curious what else you found important to make this work.

FRZERIE:

RIEDNRENFRXZE I BETEGRNTR, RISE%, XEER. BR. BN KPIFF, £EHA4
MMERIMNNEXREEND? RARBREATVHEZHXIFY, PAURRESFRELRNT +ABERN R,

[00:53:50] Garrett Lord
English:

Yeah. | mean, | just really believe in separate and everything. Separate engineering team, separate design
team, separate accounts and operations team, separate finance team. Early on, everything was separate.
People only had one job and one job only, and that was making Handshake Al successful. We had a
couple integration points more, and | had an incredible executive team and a core part of business, and



now there's becoming more and more involvement. But our executives that have built Handshake for a
long time ran the core business, and | focused 80 plus percent of my time and attention on just this. And
we hired an incredible engineering leader like Avery, who ... We have a lot of entrepreneurs, people that
have started companies inside the company. Or pardon me, people that started companies before. That
was huge. A lot of familiarity with hiring talent that have only worked at early stage companies so
[inaudible 00:54:44] that feels super comfortable with ambiguity.

FROCERIR:

B, HEE “—YIEEIRIL” . MUMTIEE. RIHEN. ER5IZEEN. WSE. F8, —E=E
M, ENARE—IILIE, BEHEiL Handshake Al 58T, BRAEKITE—LERR, BtLERAFTHNSERZA
szl s, BIMESS5EMRESE. KEZEI Handshake WEE(1AFTZOLS, MG 80% LU EAIRY
EFBEAEFEXMHE L. BATBBET & Avery IFRABHTIRASE - RIIQBRHFERSZEWE, HE
HIARIBIE W BIAN. XIFFEXRE, RMNIFERTNABEPLERIERARFT LI, MR REEEENR
AT

[00:54:46] Garrett Lord (Continued)
English:

We were also way more upfront around this is going to be chaotic. Just owning that narrative in front of
all hands at the core company, owning it directly with the team. We have a separate all hands, we have
separate onboarding, we have a separate recruiting team. | had some connection points, but mostly
separate. And | think that was absolutely critical. We took some of the top people, | mean, we have great
people in the core business, we took some great people from the core businesses and basically said,
"Sorry, | know you love your old team. | know you love what you're doing. Will you join us in Handshake
AI?" And they completely forego their historical responsibilities and came over. That became really critical
with engineering when things started to scale and topple, and we're growing so quickly we took some of
our top senior engineers, who were very entrepreneurial, and principal engineers, staff of engineers,
parachute them in. It's been awesome to ask some of the most talented people in the core business like,
"Hey, do you want to come over here and do this?"

FROCERIR:

FANEEIERMAIN: XFRRREE. EROARNAIWNEBHX—<, HEZRSHEHNEDE, H(1EH
VHEERW MIZENERRE. MIBEEEN. SR —EEER, BEXSDBIRILN. HINAXLEWE
KEE, BMMZOWSHRIET —LEIRRAZ, Ml “ER, ZREMSRERNOEAAFIE, EfR
[BEMA Handshake Al 15?7 fthf]5e 25T TS ERVERSTERT . STREMEFBT K. BRI, XTRJ
FEXRE. HTERKR, F(lHET —ERANFHINFRIRIN. BRIRMMSEIREN, Bl
R, BERIBZOUSHEREFENALR TR, REIKMXNE? 7, XMRIERE,

[00:55:49] Garrett Lord (Continued)
English:

And sometimes they say no. They're like, "I don't want to work most of the weekends." The number of
2:00 AM, 3:00 AM nights we done in this business, | mean, it's quite regular. People sometimes don't want
to commit to that, but we've been up front, like here are the expectations for this team. It's an insane
pace. If you want to be a part of one of the fastest growing businesses in Silicon Valley, you can join it. The
ownership too has also been huge, like owning this outcome, and we have this motto to leave nothing to
chance. For a while there we drew the number of days in the year on the whiteboard and it was like, there



will never be a time like this. I've never seen anything like it, | doubt I'll ever feel anything like this in

business again where there's unlimited demand and it's just our ability to execute against it.
R EIE:

BEMISES, W “BRAEATLBARBIN,” EXIESH, ZREM=ZSAEEIEERES. BEATRE
W XFEE, BRNUTFRARANTIEE, XE—MKENT R, NRFERAESIEKRRIVESZ—
B—E&, {REMNN. FRBEIEIR (ownership) HIFEXE, MENXNERMT, BRITE— 1 ELAHE: &
BEMENR (leave nothingto chance) . B—EZRTE], HENEBRLEE T —FHHXE, W& BHAEE
XENRAT. BMRIEXENER, BFRESLEEPESTRERARZIXMERTR. 2F8RTH
A1 5o

[00:56:39] Garrett Lord (Continued)
English:

And so, we had this motto like leave nothing to chance. How do you make sure that three months are not
six months? You have no regrets. Get on the plane to go talk to a customer, make the late night push,
check the data six times over again, ship the extra feature that helps. And really, a huge celebratory
culture too. It's very flat so there really isn't this principle of ... There's so many people putting up points,
directly calling out the people that are putting up points and creating a really fun environment around

impact | think has been awesome.

FRERIE:

FRAZRNB T XM EAE . FEER, MINERER=ZTBRTHRNERERETA? BRIVEEER. ZHE Y
MMZEFEY, ZEPR, BHROEE, KB 1NE BRI, i, TERENRTRX L. FIE
BRE, FRLUSERT---BRZEATILLY, BERGELIINA, B “TnH” eE— N EEEBRIF

15, RREXRE

[00:57:14] Lenny Rachitsky
English:

The leave nothing to chance piece | imagine speaks partly to the value of trust in what you're doing. You
win if they can trust that your data's awesome, and great, and consistent, and | could see why that ends
up being such an important part of what you're building. And just listening to you describe this, |
understand it's obviously a massive opportunity, obviously a massive advantage you guys have, and just
the stress that comes with that burden also imagine is very high of just like we can't screw this up.

FROCENIR:

FEER X—x, RERBIRRTEEEFRNIEFNNE IREFEEEMRINBIERMLEH. —K
B9, fRITFIR T o FRREIRMEA M AR T IR W SHEBRARMER D, IFfriEdxXE, HAAXEAR—T
EXZ, MIBEEARNMNSE, BREZMRNEDEEBRA—RM “BAILMNTEEBE" BIE.

[00:57:44] Garrett Lord
English:

No. Yes, Handshake should be a ... Business does billions dollars revenue as a public company, we should
be able to continue to ... | mean, and it also helps our core business. The longer term opportunity that we
see is it's connecting, it's building the best job mashing marketplace on the internet. It's probably one of



the largest problems in the world like labor supply mashing. It's where people spend most of their time
and energy, just hours of their life they spend it at work. The process of searching for a job, applying to a
job is going to be completely reinvented with Al. We've been leading the charge there. An Al interviewer
that's collecting skills and actually asking about your experiences, doing work simulation experiences
that help employers find the best candidates. | mean, | don't know the last time you've done this, but the
hiring manager process, reviewing 200 resumes, are you kidding me?

FROCERIR:

/Y, Handshake NiZBAA—HKEWNKHZETH LT AT, HATIZAEBAE: - - MERX A TR
Zolks5. HRINEFNKPNZRER, ERIUBEN ERFNRMULETRT. SohHEFLEAEZMHR L
REANRBAZ — XBAMVEERZHEINFE DM, MITBESPHTHRNEEEIEL, HIE B
BRI IZEW Al IREE, I —BERT@ei. Al miE ] UREREHBRIRRER, #ITIIFE
AL, BEPRERIREREAN. RN, RAMERLXHBERERMARER, EEAREBEELMIE 200
nfEm? Aok,

[00:58:49] Garrett Lord (Continued)
English:

I'm going to sit there and review 200 resumes? Not a chance five years from now. Students manually
making cover ... Not a chance. So, there will need to be a marketplace that wins in connecting supply and
demand, and talent with opportunity, and we think and get psyched about the opportunity for impact
here. That's my story, | went to community college, | paid my way through school. | went to a no name
school in Upper Peninsula of Michigan. | worked at Palantir as an intern, it totally changed my life, and |
started Handshake because | wanted to make it easier for anyone regardless of who you knew, what your
parents did, what school you went to, to find a great opportunity. And | think Al, totally step function
improvement in matching. And | think that our human data business is really serving as the foundation
for improving matching.

FRCERIR:

EFE, RENASBLERRMIE 200 (hfEH. FEFHNEKIRE? BATET. A, FE— T REEEE
HE. AT SNEFERENTE, NN EXBESHEMANNIZEEEHE. IMERONE: HLEID
HEKRF, HEHTIXRFER, ZETEHFRMN LR —FILRF R, IKTE Palantir L34, BHIRAET
FAVEE, F17P Handshake BENFBILEMA, TRIRINRE. (RREBZMH AR, RERNZWAAFR,
HMEEER BT, BIAN ALUBTELRRRER EHRMERNBR . MIEANINALREIELS, ERENN
HEXMILECEE E B it

[00:59:44] Garrett Lord (Continued)
English:

A lot of things that we're doing in the human data business are being integrated to our core business. |
think that's going to improve outcomes for employers, save them in the aggregate like billions of dollars
over time. And | think it makes the experience way better for students. So, it's just like we have to meet
the moment. We still have the stamina, and the excitement, and the passion internally in our core and in
the new business to go charge after this. And that's a lot of the message we've been sharing internally is
it's time to amp it up. This is a once in a lifetime opportunity to be positioned as well, and we are going to
make the moment as a team.

FROCENIR:



BATEARSEIVSHHHRSEFEERESE OSSR, HUNANXKAERENBRER, BEER
%, SHEMMNTERHZET. BN, HBIANAXSFUFENFRTEET. FrLl, HiIBIHEXD
Bl Fefl B0k SSHFTL S NEMKARE B BIIM . MERMABEFR, XUER(T-—EERIBEZR
BER: BRMENADNT. XR2—1MTHHEENNS, HNEN—TMEREHREIEX—Z,

[01:00:19] Lenny Rachitsky
English:

It really is. This very much feels like a once in a lifetime opportunity. Let me ask a few other questions
along these lines that are something I've been thinking about, something that a lot of people think about,
just while | have you, there's always this question of will we run out of data? Will model stop advancing?
Are we going to hit some plateau and there's not actually going to be some AGI moment, SGI moment? So
first of all, do you think we'll run out of data? There's a point at which we just can't produce more
knowledge and data to feed these models? And along those lines, what do you think is the biggest
bottleneck to advancing models faster and further?

FRZERIE:

Hascaitt, XBEMERTHEENN S, BIRERE, FER/LME—EERE. HEREAEESHRA:
BI=ARHIED? REXMEIEHPIE? HNSBIRIN, SHAGI (BEAIEZR) HZIXKZASIFIRLD? &
¥, MRIANARNZATHIED? B5FE—1TR, HNEEBEFEZHRIRMBERRFXERE? EX
TRES, RANH—DIMRER L RIVRARIZTA?

[01:00:50] Garrett Lord
English:

Yeah, | mean, it's just the type of data we're going to need is going to evolve. It's going to be CAD files, it's
going to be scientific tool use data as they try to automate scientific discoveries and drug discovery. It's
going to be esoteric operating systems that exist on scientific tools. So, | love this trajectory and stitching
together step-by-step instruction following. The type of data we're going to need is going to evolve a lot.
And we haven't even talked about multimodal, and video, and text and audio. There's a huge demand for
audio data right now. So, the type of data's going to evolve.

FROCENIR:

0, HIAARNEENHIELERET, BREM CAD X, TRAFTANERHE (ERtiliiEEE
URZRMAMAGYAR) , BABRFTR LFENRRRERGHUE. FIUKIFERFIM " M B
PER” LS. BRINFENHRERESLKEEARZ N, HNELWESRE. WM. XEMEH. RENES
SEIENBRMIEEER. L, SRR SRR,

[01:01:38] Lenny Rachitsky

English:

Yeah, | use voice mode all the time. That's on my default ChatGPT experience, just talking to-
R EE:

B0, REBEAETIERN. BEHAIBIA ChatGPT 558, MEEREIIE—



[01:01:42] Garrett Lord
English:

It's amazing. It's amazing. | just had a baby on, or my wife had a baby on Sunday, and voice mode's been
incredible. | mean, every night, every two hours it's like | have more questions. Voice mode's been huge.
So, shot out voice mode. Yeah, so the type of data is going to collect a lot, or change a lot. | think synthetic
data has a role to play and in verifiable domains, but what we consistently hear from companies it's like
synthetic data is not going to dominate. There's billions, and billions, and billions of dollars of value to
extract as a company over the next decade and following the frontier of Al development.

RS ERIE:

AHET. RNYTEE, HEFABRETES, BERATELRET. 8XBL, ERANNNEMNZE
B, EBERAFEETR, MESEABE. L, BIENERESNTRE. HIAANEHEIE (synthetic
data) ERIEIESUSEEIER, BRIMNMAEMERIN—BRRE, SHBERSLSEESMA, EFETF
M+£E8, [EE Al RRERH, FA—RQE, TERUHZIHTINESHER.

[01:02:24] Lenny Rachitsky
English:

Let me first say just huge kudos to you for just having a kid, your wife just having a kid a few days ago, and
building this business that is growing bananas and doing this podcast conversation. | really appreciate
you.

FRCERIR:

BARERMEE, MEF/LRENET ZF, MEELEXMEKRIENILS, FRERSMBERHX. K
BEAYRRAL.

[01:02:35] Garrett Lord
English:

Thank you.

R EIE:

55T

[01:02:36] Lenny Rachitsky
English:

Of course. Is there anything else that we haven't covered that you think might be helpful for folks to hear,
or a part of your story that you think might be helpful for folks to learn from, or something you may want
to just double down on that we've talked about before we get to a very exciting lightning round?

AR ERIE:

FES. AHEANSAXEHNNBRERRZE, FEAARITSRE. BRESHAREEINATE? HERZ
MREPEFTARFEING D, HEMREERRBANAE?



[01:02:52] Garrett Lord
English:

| mean, the thing | always love talking, I'm really passionate about people starting companies and helping
them do so. | just think in this moment right now with Al, for young entrepreneurs that listen, that read
this podcast, because I've been a reader since 2020. We looked.

FROCERIR:

H—ERERWXT, FRIFEARARTREANCILHZEBIMIT. FOANTELHRIR AUREF, HFIRXMER.
RXMEEOFRENERR (RER—T, M 2020 FEMRSIRFIEET, HMNELT).

[01:03:07] Lenny Rachitsky
English:

Yeah, we did check. That's incredible.
R EE:

B, BNELT. XET,

[01:03:08] Garrett Lord

English:

Yeah, been a long-term reader. I'm just so curious and love sucking up-
R EE:

TR, REKEEE. HFEREFEHO, ERRE—

[01:03:08] Lenny Rachitsky
English:

Appreciate it.

FASCEE:

IFE Rt

[01:03:11] Garrett Lord
English:

... your interviews. But it's like you just focus on doing something of meaning that really helps people.
And | think with Al, there's going to be so many opportunities to improve the way people learn. I'm just
really passionate about trying to make Handshake a platform that is not only an incredible business, but
is also something that really helps solve a societal problem that matters. And yeah, that's be my one

shout out here. If anyone wants advice on how to do that or wants to reach out, I'm happy to chat.

RSz ERIE:



------ REVIF%. BXBET, RELTITH—LHEREMMANERXNES, HIANET A, BR2ERZ
MRBHANNFES AR HIFEHRRTH Handshake ITEA— MR EEEWS, MEEEEREBBRRE
RHEZEEN TR, XEHARN, NREABEXLESERFRINEBEKATK, HREEM.

[01:03:43] Lenny Rachitsky
English:

Okay, so this is an offer to share advice on starting companies within Al. Is that the offer here? Just so
folks-

FRSCERIE:
4R, FRLUXZR—PETF7E Al STUE e R BN ARIE? 25?2 ATIEAR—

[01:03:50] Garrett Lord
English:

Yeah, that'd be great.

R EE:

=, BREFT-

[01:03:50] Lenny Rachitsky
English:

Okay. I don't know how much time you'll have for the hundreds of thousands of people coming your way,
but | appreciate the offer. That's very cool. Anything else before we get to a very exciting lightning round?

AR ERIE:

FEY. HRAMEMB KB NENART EBHRIFRA, BRRBHXMEN. XRE. EENANBRZEITEER
AHIG?

[01:04:00] Garrett Lord
English:

No.

FRCERE:

BET

[01:04:02] Lenny Rachitsky
English:

Well, with that Garrett, we reached our very exciting lightning round. We've got five questions for you. Are

you ready?

AR ERIE:



B4 Garrett, FATHNT L AMERIABR, HERNARAERIR, AEEF TIE?

[01:04:06] Garrett Lord
English:

Ready.

FRCERIE:

EEEFT .

[01:04:07] Lenny Rachitsky

English:

What are two or three books that you find yourself recommending most to other people?
FREiE:

MERBENAEENR=EBEMHA?

[01:04:11] Garrett Lord
English:

I'm a sucker for Peter Thiel's Zero to One. | read it when | started the company, and watched Peter Thiel's
startup school class at Stanford he taught back in the days where there wasn't everything written on the
internet about how to start companies, and just think he was the coolest. Love Shoe Dog. | think it's the
epitome of starting a company. Hard Things About Hard Things obviously, but these are all quite common
books.

AR ERIE:

KRIEBEWHER - BRH (M0 E 1), RECIDATETE, £F 7 MEMBEEHNEIWIR, BREHEN _LIFE
WX AZXRTFONRZR, KEFMEESET. RBER (#¥) (Shoe Dog) , HINNEREIFHNLER ., H
AEE (QII4ER) (Hard Things About Hard Things) , RidXLEER 2R E LAY,

[01:04:38] Lenny Rachitsky

English:

But also classics. Ben Horowitz is coming on the podcast, talk about Hard Things About Hard Things.
R EE:

BhEEH, 7 - EFTHRMERXMEZI (LR,

[01:04:42] Garrett Lord
English:
Super cool.

AR ERIE:



AEET o

[01:04:43] Lenny Rachitsky
English:

The Hard Thing About Hard Things. Yeah. Okay, have you seen a recent movie or TV show you really enjoy
it? | imagine you don't have much time for this, but-

FROCERIR:
TR, (B4R, 8789, REEBETHAFEERNBLHEMEIT? RBMLSZVEE, BEE—

[01:04:49] Garrett Lord

English:

I'm going to get blasted for this, but | did start Game of Thrones with my wife, and | cannot-
FRsCERF:
KA EIRIEAE, BRBENFENEF—RE (RARHER), HEE—

[01:04:55] Lenny Rachitsky
English:

For the first time.

R EE:

B—RE?

[01:04:56] Garrett Lord
English:

Yeah.

FRERIE:

=108

[01:04:56] Lenny Rachitsky
English:

Okay, cool.

FRCERIR:

98y, B

[01:04:57] Garrett Lord



English:

So, | got a lot of catching up to do.
FREiE:
FRUFEBREHEEE,

[01:04:59] Lenny Rachitsky

English:

Why would you get ... No, this is great. It's like people that have watched it-
R EiE:

Nt ABHAE &, XREF. MEBEEINA—

[01:04:59] Garrett Lord
English:

I've loved it so far.

R EE:
FEFINERRER,

[01:05:02] Lenny Rachitsky
English:

You've loved it so far? Okay. It's quite gruesome, that's the only downside of that show. Don't watch it
before you go to bed, | don't know how many gruesome scenes you've seen already. Do you have a
favorite product you've recently discovered that you really love?

FRsCERE:

BRIRENR? ey, AMHIEIEMER, BEE—NRS. NEELENE, HFNEMELEIZ D MESE
7o MBREERBEAMFAFEERNTAT@?

[01:05:14] Garrett Lord

English:

The SNOO. The baby automated SNOO has really helped us a lot. So love the, shout-out SNOO team.
FREiE:

SNOO. BB L BapEEERVE THINTAM. IFESIK, M SNOO FAPAEEH.

[01:05:24] Lenny Rachitsky

English:



Amazing. | had a SNOO as well. We never actually turned it on, we just ended up using it as a basinet the
whole time.

RS ERIE:
KHET, BBIET SNOO, EBRNEEMFESTHIER, Re—HIET YT @EER,

[01:05:28] Garrett Lord

English:

Yeah, most of the time it's not turned on, but a couple of cries it's been turned on, it's been very helpful.
R EE:

W, KEDEHENGH, BRFRTIVREITHE, WERBREHER,

[01:05:33] Lenny Rachitsky

English:

Do you have favorite life motto that you find yourself coming back to, sharing with other people?
FREiE:

MEKETARERNAERES, BITMEEEREHDZHLMAN?

[01:05:37] Garrett Lord
English:

| love that leave nothing to chance, leave it all out on the field. Grew up in a really hardworking family,
and dad worked really hard to provide, make it happen for us and it's like just give it your all. Leave
nothing a chance.

FROCENIR:

HER TEER, 2HUR" o RE-DIFEPFTHRERK, HRFEATHFRMOIFELE. FRURZ:
TR EER, NEEMER,

[01:05:51] Lenny Rachitsky
English:

Okay. So the last question, | was researching you in prep for this podcast and there's a story that I love
about your hustle early on is when you were going from campus to campus pitching schools to join
Handshake, and there's a story where you had to shower in the Princeton's pool to save money because
you just didn't have a place to stay. Is there something there? Is there a story there you could share?

FROCENIR:

T, mE—1REE, REANXPBEZHERAE, FE—IXTHREMHGENSE . SRFRTIIRERR
FRMA Handshake B, AT &, (RETEEMTMAZRARTER, BAfRLAE BXEEDG? &0
E—TFRXNEEG?



[01:06:13] Garrett Lord
English:

Yeah, so it was a tough one. | mean, | almost got arrested at Princeton, because | mean, | guess for
entrepreneurs that are traveling around all the time, we were sleeping out of our car. We had this Ford
focus, we would put 20, 30,000 miles on it, sleep in the back of like McDonald's parking lots because
they're well lit and had good wifi back in the day. And instead of staying in a hotel, a way to freshen up
ahead of your meeting is every university has a pool and the pool's almost always, it is always open. We
never had a situation where it's always open for people to swim in the morning, like fitness. Faculty,
students. And every pool, what do they have? They have a shower.

FRCERIR:

EH, BREREFREEN, REREEMHTRME. WTFRELEHENEERR, HNHEEESR, )
EimEEER, ATR=ZARE, BEZAHNEED, RABEITIER, MALREREE Wi-Fi. A
THEAZERR—E, BRI AFEHRER L, MR LEEMWHMRTMNAEFRES. MENF
HEEHA? #HBMAE

[01:06:49] Garrett Lord (Continued)
English:

So, you could go to any pool at any university in the country, and you can get a free shower and freshen
up. So, the Princeton campus security did not appreciate me showering as a non-student, but | think it
meaningfully helped us because the Princeton campus security called the career service center director
we were selling to, being like, "Who's Garrett Lord? Is he really here to pitch you software for your career
center?" And it made the start of the meeting with the career center really stimulating and exciting,
because they were like, "You showered in our pool, you drove here?" "Yeah, we drove here from
Michigan." And so, | think that showed a level of commitment that was exciting for them.

FRCERIR:

FREL, fREIUE2EEA—FAAZRFOERE R DR EMHFTNRERRGEX N EZEERREHTK
=3, ERUNNXRMET . BARRARITEIBELHNEZBRVRLRSHOEE, |: “Garrett
Lord Bif? thERZERAGIRMIMEHRENID? 7 XiLZWHWAZTEEEFTENSANE, BRtbilE:  “MFR
ERABREARTR? (RRFERR? 7 “BH, RIMMEBERMAEIHKE,” FINNAXRI T —fiL {1
BMERIRNEE.,

[01:07:29] Lenny Rachitsky
English:

Fast-forward to all these founders now starting to use this growth lever of getting in trouble with the
campus police to get better meetings with the school leaders. Incredible. Garrett, this is such an insane,
amazing, inspiring story, just like what you're building and the opportunity here, and just how it's fast, it's
going, and all the advantages you have. If | was an investor in Handshake, 1'd be like, "All right, 10 years,
it's going great." And now it's like, "Whoa, holy shit. Where did this come from?" Incredible. And it's just
also really meaningful. So, I'm really happy that you made time for this in spite of the madness you are in
right now. Two final questions, where can folks find you if they want to maybe reach out or maybe if
you're hiring, let us know. And then, how can listeners be useful to you?

FROCENIR:



REZIE, PAEREIRAZBFGEHNA “BREZEREFMT X MERIITRRESFRASEFHNE RN
To RARRIRIWT . Garrett, X2—MRE. HREZFAOHNRE, TIRMRITEEWENARA. RETEIN
=, ERENRERENMITAENMSE. MRKE Handshake HIgHEE, R/ “HE, +F7, RN
" BRARZRT: “HF, XM, XEMMELRE? * XXET, MEFEEEN. KR OIREEHHEY
&0, REMMELERTAR. REMNRE: NRAKBIKAIR, EMRIIETRE, EMETLIRE
R? UK, BRARE] ASNfAIES 2R

[01:08:12] Garrett Lord
English:

| mean, sign up for Handshake. If you want to message me on there, it's the easiest way to reach me. Just
find me at garrettlord@Handshake, and you find me on Twitter. Love X, huge X guy. You can email me at
garrett@joinhandshake.com and double R, double T. And how can you be helpful? We are trying to hire so
many people. We have offices in New York and in San Francisco, and London and Berlin. If you have
friends that are maybe passionate about this, you let them know, or you're interested in the learning
more, please reach out. We'd love to talk to you. Hiring is like the number one problem we have right now
to meet the demand. So, if you're talented and interested in learning more about Handshake, if you want
to work on our consumer product, if you want to work on our employer products, cool PLG issues or the
state-of-the-art consumer social experience, like reach out, or you want to work on the Al business we'd
love to talk to you.

FRZERIE:

A Mt Handshake B, MRV EBLELERAXELE, FRERKRABEEHTEN TR, EEHE
garrettlord@Handshake , R A] LA7E Twitter L EFE, 2 XWEEBF . {R8 L% 6B 4 Z
garrett@joinhandshake.com (Garrett 2F 1R, WM T). EFUAERF: RITETKMIELBEE, HIE
AL, [HEW. CHNBMEBEDARE, NRIFBERARIILRNE, FHIFMI], HNEFBTRES, BKAR
EMlo BRITBRRESMR K. BEERIMNBAATHERKMEIRNEZ M, L, MREEAEH
Handshake R, FTiREM C im/=m. Bim/~m. FBZA PLG (FRmIEENEK) MB, KERANENER
K50, HEMREMNAILS, BEEREET

[01:09:06] Lenny Rachitsky

English:

To make it even more clear for folks, what roles are you most hiring for? Is it every role? Is it engineering?
FZERiE:

ATILARKERWS, (MIRIRTAIRMU? ZFRBIRMLG? T2 TEm?

[01:09:11] Garrett Lord
English:

Engineers.

R EE:

T2m.



[01:09:12] Lenny Rachitsky
English:

Engineering, all right. If you're an engineer and want to join one of the fastest growing Al companies in
the world right now, here we go. We'll link to your careers page in the show notes.

FROCERIR:

Ti2IW, #FE0. NRMFB—RIREM, BIMABRHER EEKERNAI AT Z—, NEXKT. RINSETEN
AR _EARITBVIRE TUE s

[01:09:18] Garrett Lord
English:

Thank you.

R EIE:

5T

[01:09:19] Lenny Rachitsky

English:

Yeah, of course. Garrett, thank you so much for being here. This was incredible.
R EE:

FES. Garrett, FHBBFEER, XA T

[01:09:22] Garrett Lord
English:

Of course.

[01:09:24] Lenny Rachitsky
English:

Bye everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review, as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at Lennyspodcast.com. See you in the next episode.

AR ERIE:
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