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[00:00:00] Gergely Orosz
English:

In my best year at Uber, | made about 320 or $330,000 in total compensation. And when | quit my job, |
was actually thinking, am | crazy? Because | am leaving... Especially in Europe, this is a lot of money
[inaudible 00:00:14] this will be similar to something... Someone in a similar position would've made five
or 600K in total in the U.S. But now | am making more in compensation that | made at Uber. And the
difference is that now my compensation... Well, my earnings keep going up as long as the newsletter is
growing, so there's no theoretical cap on this. Of course there's an actual cap, there's churn, growth is
slowing over time. But it's very, very strange, because | felt that | was in a really privileged position, just
honestly making tons of money, doing a job that | loved. And this was at Uber or as a software engineer.
And I'm now doing stuff that | love, and in some strange way, | guess it even pays better.

AR ERIE:

EIR7E Uber RUBRIFHN—FE, HHEFHM (Total Compensation) K2 32 F8 33 A& T, HIKEFH
B, REXER, RRFTENT? BAREESH - LHEERKN, XB—KEH, XEHTEXREEEE
AERGIBI ABEZEIRY 50 3K 60 A XTI RSN, BIE, KRSHIRMESEET T HE Uber TR, R
Bz ETF, MEKIRE------18, RE Newsletter (BIF@EIT) FIEK, HRNBANRSIFE LA, FRUIER
FRE LR, HA, LhrERE RN, SBERPRK, EKWSMEEKRE. EXEEIER. EBFY,
AEGNFESAT— T EERMENMUE, BEN, WEXE, HMEBSENNIIE. AEE Uber BERHET
2RI R, MIIERKAEHRARAENSE, MEUEMFTUNAR, RMEEEST.

[00:00:59] Lenny
English:

Welcome to Lenny's Podcast. I'm Lenny, and my goal here is to help you get better at the craft of building
and growing products. | interview world class product leaders and growth experts to learn from their hard
won experiences building and scaling today's most successful companies. Today my guest is Gergely
Orosz. In a sense, Gergely is the me of engineering. He's got the top engineering newsletter on Substack,
it's growing really fast, and like me, he does this full time. In this episode, we talk about the life of
newslettering full time, like we both do. We get into Gergely's decision to leave his cushy tech job at Uber,
to go into this life full-time, what the day-to-day life of a newsletter person is, the pros and cons of this
life, what it takes to be successful, and a bunch of advice for how to get started if you're curious about
going down this route. This is a pretty unique episode, and it was really fun to do. If you ever thought
about writing or going down this creator route, you'll love this episode. With that, | bring you Gergely
Orosz.

FRCERIR:



SRR E Lenny BIEE . FHE Lenny, KBRS EENREIF I EEMENIL K~ R HRIGHALHN
FRMSEMEKER, MR BYSRRNARANERERFFS, SKHEER Gergely Orosz,
EEMENX E, Gergely MBIERM “T,” . fh7E Substack EIMEHR E—MITIEE Newsletter, EKIEE
R, MEME—#, tERLRERXHSE. EAETES, RITRERITEGERITHAXE2IRME Newsletter €
EREE. HINSENRIT Gergely REBHME Uber UEHNRIETE. SRBAXMEFNIE,
Newsletter QI{EEH B4 EREHEN, XMEFHRHRSE, RINER, UNMNRAREFFHEEXRE, Z
MEAIFBRIN—RFIEN. XR—SIFEMFNTHE, MEREEEH, NRMEEZEIGEREMEEXE
B, fRaEX—5%8, Tm, iEFENIIRD Gergely Orosz,

[00:02:06] Lenny
English:

This episode is brought to you by lemon.io. You've achieved product market fit. You're able to activate,
engage, and retain your customers. But you don't have the engineers that you need to move as fast as
you want to, because it's hard to find great engineers quickly, especially if you're trying to protect your
burden rate. Meet lemon.io. Lemon.io will quickly match you with skilled senior developers who are all
vetted, results oriented, and ready to help you grow. And all that at competitive rates. Startups choose
lemon.io because they offer only hand-picked developers with three or more years of experience and
strong proven portfolios. Only 1% of candidates who apply get in, so you can be sure that they offer you
only high quality talent. And if something ever goes wrong, lemon.io offers you a swift replacement, so
that you're kind of hiring with a warranty.

AR ERIE:

ZEATSEH lemon.io BB, RELKIM T FammiHLEE (PMF). fREEBEUE. WEIHEREEF. BRLERE
B TIEMICEZFBENERE, AARERERIINFNIEN, LHELRREERADMEE (Burden
Rate) B, ixXid lemon.io BB, Lemon.io SAIRIRELELZ I EHIZ. UERASMH. HAEFITFEBIMEKHNHA
RFEANR. MENEIRER S, FILIATIEE lemon.io BRAAMITRREEIEHNE. HE=FULERKE
BERAFRENARAR. RE 1% WHFEEENE, RILLRAIUBERIRENEESREAT. MRLIE
e, lemon.io RRIRMIREIEMR, ILIFERENBE—M “RIE™ RS.

[00:02:55] Lenny
English:

To learn more, just go to lemon.io/lenny and find your perfect developer or tech team in 48 hours or less.
And if you start the process now, you can claim a special discount exclusively for Lenny's Podcast
listeners. 15% off your first four weeks of working with your new software developer. Grow faster with an
extra pair of hands. Visit lemon.io/lenny.

AR ERIE:
MTREZEE, 1BIHIA lemon.io/lenny, 7E 48 /\BYZEREEY BN BRI Z A RS ARFPA. WNRIR
WMEFRRIZ, EAILISHEY Lenny BEIARE BTN SHREARZARSIENGIEETER 15% B

L, fEBNERSMYEE FSEMERIL K, 151A1R] lemon.io/lenny,

7

0

[00:03:20] Lenny

English:



This episode is brought to you by Eppo. Eppo is a next generation A/B testing platform built by Airbnb
alums for modern growth teams. Companies like Netlify and Tenfold and Cameo rely on Eppo to power
their experiments. Wherever you work, running experiments is increasingly essential, but there are no
commercial tools that integrate with a modern growth team stack. This leads to wasted time building
internal tools, or trying to run your experiments through a clunky marketing tool. When | was at Airbnb,
one of the things that | loved about our experimentation platform was being able to easily slice results by
device, by country, and by [inaudible 00:03:56]. Eppo does all that and more, delivering results quickly,
avoiding annoying prolonged analytics cycles, and helping you easily get to the root cause of any issue
you discover. Eppo lets you go beyond basic clickthrough metrics, and instead use your North Star
metrics like activation, retention, subscriptions, and payments. And Eppo supports tests on the front end,
the back end, email marketing, and even machine learning clients. Check out Eppo at geteppo.com, get
E-P-P-O.com, and 10x your experiment velocity.

FROCERIR:

ZEFTTEH Eppo %8, Eppo ZH Airbnb & AIMAEKEPATIEN T—H A/B MIXF &, Netlify. Tenfold
# Cameo FATEBKFR Eppo RIXTHAAIHIKL ., TICMEMRITIE, BITERRMLFURBEE, BEFIE
LEBHIVTARESMAEKEAMNRARTEER. XERATRENEWEANSTE, FEHERIXEN
EHITARIBITEN, HIKTE Airbnb BY, RESENENWELRTFEN—RE, EBEMMIRISE. BXM AR
B RYDER. Eppo MMYBEMEIXLE, EEERERER, BRMABREKNINER, HEBRENLRIE
EMAEABFARKEFEE. Eppo ILRBHEERN [T RGN, BMEMAMAVILIREESR (North Star
metrics) , dIEUE. BTF. A%, Eppo X#ailm. Gk, EMEEHEENSEFEIZFF HHNIR. 155
geteppo.com (G-E-T-E-P-P-O.com) & Eppo, iL{RHIKIGRERFA 10 .

[00:04:28] Lenny

English:

Gergely, welcome to the podcast.
R EE:

Gergely, YOIREHEE.

[00:04:35] Gergely Orosz
English:

It's awesome. Great to be here, Lenny.
R EE:

KiET ., REIEREIXE, Lenny,

[00:04:36] Lenny
English:

So | think this is going to be a pretty special and unique podcast. Your newsletter is the number one
technology newsletter on Substack, called the Pragmatic Engineer, by the way. My newsletter is the
number one business newsletter on Substack, and so we're connected in this really special, weird way,
and | thought it would be pretty fun to just explore this weird path that we're on doing this newsletter
thing, and in that, help listeners understand the pros and cons of this life, how to go down this route,



what it takes to be successful, all that stuff. But before we get into all that, I'd love for you to spend maybe
a minute just giving us a little overview of your career, and how you got to where you are today doing this
newsletter, and what you spend your time on now.

AR ERIE:

FRUFRIN A X B —HRAE B 455 B MSIREE. @R —T, fREY Newsletter @ Substack EHFE E—HIRIK
F@ifl, WiE (The Pragmatic Engineer) (SLMTFEIH), MIKEY Newsletter @ Substack EHE E—ME
WWSEH, PRUFEANTAXMIEEF. FUPHNARKRET K. ARERE—TRINEETENXZFTEN
Newsletter ZBERREE, FHELUEBIFAR T BXMEFTHOMRSR. NAIEXEE. RINERES, BER
ANRINZ /T, BBLIRETE—DHAARE, BENB—TMHRNIRWVEE, REBNFAEDSKAFBHX D
Newsletter 89, AKARIRIERIBSEIERTEIE(+AM S,

[00:05:19] Gergely Orosz
English:

My career started out as what you might consider a pretty typical software engineer career. | graduated
from university, | did a computer science degree for a five year program, so | did bachelor's and master's. |
worked on the side, | hacked around, built small websites here and there, and during university | worked
at a small web agency. And then | worked my way up in the industry. So | started off at a consulting
company, we were just building for other companies. I'm originally from Hungary, in Europe. | then
moved to UK, which was a big step up for me in terms of just getting access to, | guess, more modern
software development. | was at a consulting company there as well. And | moved up to London, which in
Europe, | feel it's like the New York of Europe, or even the Silicon Valley, back in the day. Back before
Brexit, it was the biggest tech hub.

AR ERIE:

FVERAL AT EIA FIRA] BB AN IRE BRI T2 2 B8 FARF RN, T AEFERNITBENBZELZ L, =5
TELIMMEF L, FEBEFERR, BB, B—E/\Wih, KFHHEZRE - NENERELEIF.
ARRBEZNMTUE—STELR, BRRVNE-REBAFLE, RRAEMATAL m. FHKREEMNBIE
T BRRFBMETERE, INFERKREZ—TERNHED, RATEMET ERAHREF L RERBHLE
—REWRBLIE. EERME TR, EHN, RRBECIMERRNNAY, BEERHFNES, ERE
BiERZ AT, EREANEHRHD.

[00:06:11] Gergely Orosz
English:

| worked at an investment bank there, and then on the side | was always building mobile apps, and | got
into Skype. I like to say Skype, but it was Microsoft. They just bought Skype at that point, and it was a lot
more startup-y environment, a lot more fast moving. | then moved to another startup where | was a
founding engineer of a acquisition. It's a startup called Skyscanner. And then | ended up at Uber at
Amsterdam, where | joined as a senior software engineer, and | became a manager, and then a manager
of managers, and it was just... | feel, looking back at that part of my career, | just felt really growing all the
time, just taking each step one step at a time, which gave me a lot of appreciation for all these levels.

AR ERIE:

REBEN—RKARITIE, WREBHR-—BEEFRBEHINA, EREHNT Skype. FHERILZ Skype,
BHELZEMIR, StINEE T Skype, MEMIFIFEGRALIAE, TRIFER. BREEXTH—RIEIQ
5, ERERZ—REEELERIEIETIZM, KT Skyscanner (Ki). &EFHRET Uber BT



N, RMBENSEREIRITMAN, ERETEIE, BEXRMTEENZIE (REE5). EEREEIRL
£E, BRF/AC—HAEMK, —F— T, XiERMNAEXLEIREEE 7 RZIAVIER,

[00:06:51] Gergely Orosz
English:

And then, just as | was on this really good career path, | was on the path to being a senior engineering
manager, or who knows, one day | might have had a shot of being their director of engineering as well, |
decided to leave Uber. And we'll talk about it a little later in the podcast, but | didn't plan like this, but |
started writing a newsletter. And now here | am writing a newsletter where a bunch of people are reading
it, and it's a really unexpected turn and a really cool life as well.

FRCERIR:

AE, MERLTXEZEEFNIRVER F— R ERHESKTELENS MBS, HEENER, HiFE—
IEEVNSBRAMNNIRRE —BRAEEF Uber, EIEESEREPIFMITIC, BRUNAFLEITRIR
MEXEE, RREBHIAE Newsletter, M7E, HEXEEE—MERZ ARIEHN Newsletter, XB— M EER
HNERAR, R — IR BRI EE,

[00:07:19] Lenny
English:

Awesome. On the newsletter, just to give people a little bit of context of how big this has gotten, can you
share just a couple stats about the growth of the newsletter, the size, and anything else you want to share
there?

FRCERIR:

AHETo XTF Newsletter, ATUARTHENEMEESZ K, MEDZ/LIXTFHEK, MEUREMIRESD
EHYERIENS?

[00:07:30] Gergely Orosz
English:

Just today | checked and it said 189,000 subscribers. | think the past 90 days has been growing with
80,000 subscribers, so it's almost a thousand people per day, which is incredible. Because these numbers
are huge. If you're listening, you're probably thinking, "Wow." And that's how | feel every day as well. But
I've been writing a blog for many, many years, and these are numbers | never thought it would be. And
the growth just seems to be accelerating. There was a tipping point in April where the newsletter was
growing... In the first about nine months of the newsletter, it got to 50,000 subscribers, and then the next
five months, or six or seven months, it went up by another a hundred and something thousand
subscribers. This was when Substack introduced recommendations, which has been a massive growth
engine, and | guess being one of the top publications, | benefited from it. But those numbers are again...

FRCERIR:

MESKREET—T, ITHEESEET 1897, MBI X0 XREEKT 8 AiJHE, FRLULFEEXREM
1000 A, XXAAIBINT . AAXERFIFERK. MRIMEZER, RAIGERE: “H.” AEXREXTHH
i, BREREFELRSREET, XEHFEREHIMREIN, MAEKMFEEME. MAMNE— M
=, ZBY Newsletter IEFEIE K- ERAIARLNNTAE, ©RET 5 HITHE, AREERTRNETA,



ERNENMNAE, eXEMT 10 ZHiTHAE. X27E Substack #EH “#%EF" (Recommendations) IhaEAYAT
®, X T—1EARMIEKS|IZE, BEEATMATIYIZ—, BEMPRET ., BXERFHR---

[00:08:26] Gergely Orosz
English:

So this is a paid newsletter as well. So there's a free version and a paid version, and there's thousands of
people paying for the newsletter. It's a single digit percentage, but it's a very, very healthy one. And again,
it just beat all my expectations. And | guess we're in similar boats, because our newsletter setup, yours
and mine, is somewhat similar. We have plenty of differences as well, but | make most of my revenue from
subscriptions, and | don't do sponsorships or ads in the newsletter. So if people sign up for the free one,
they get articles every now and then, and for the paid one, they get it a lot more and in more depth.

FRCERIR:

XBE— I EE Newslettero EBREBRMTERM, BRT LEHBIAENXD Newsletter (8, JERELFIZ T
U BEDLE, BIFEBERE. HXEE, XT2BH T RO FEIANLZAM, ENIREE Newsletter 1%
BERLEER, BARIMNEERZAER, BRAESDWAREITH, HATE Newsletter BMEBIT Ho IR
MTEMRER, WINSEREBEIXE; MRITHEMGER, MIIRENREREEEE, ATHERA.

[00:08:59] Lenny
English:

Can you give listeners a sense of just the order of magnitude income you make from this, versus your
cushy tech job at Uber? You don't have to share numbers or anything like that.

FRCERIR:

fREEILIAAR T AR — TRIMERIMM N SIRTE Uber BB UERIRIR TIEMALL, AR AKELR'T? (RAFENE
BT,

[00:09:09] Gergely Orosz
English:

Yeah. I'll share a little numbers of my cushy tech job at Uber. | was in Europe, and European tech salaries,
or I'll say total compensation, will be lower than for example the U.S., but it'll be higher than let's say
regions like India or Indonesia. There's regional differences, and this is true for big tech as well. Uber was
a good example on this. But in my best year at Uber, | made about 320 or $330,000 in total compensation.
This was after Uber went public, so it includes the stock, the base salary, the bonus, which was very, very
good in Europe. And when | quit my job, | was actually thinking, "Am | crazy? Because I'm leaving..."
Especially in Europe, this is a lot of money [inaudible 00:09:53] this will be similar to something...
Someone in a similar position would've made five or 600 K in total in the U.S.

AR ERIE:

8. HEPDFE—RILTE Uber BRPIUELIEBVERT . FHBERUM, WUNBIRHRITILEK, HERSHM, =
EEREMR, ERLLEENNEFMXS, FEMEER, K HEMLt. Uber i@ —MRIFBIFIF. BERE
Uber RMEIFHN—FE, HAISFHMALIZ 32 5% 33 HxETt. XETE Uber EiZ/E, FIUBETRE. &
AITHENRE, XENEIFRIFEFEN. SHRHRN, FENER: “REFERT? BAREEER
Foooo” RHZERUN, XB—KEH, HYTEXEEEEMIRMINABRZEIN 50 5 60 H3ETTo



[00:10:00] Gergely Orosz
English:

So | walked away from that, and | was pretty sure that I'll just [inaudible 00:10:04] a lot less, but I'll enjoy
what I'm doing, or I'll have... I'll just give it a go. But now | am making more in compensation that | made
at Uber. And the difference is that now my compensation, my earnings, keep going up as long as the
newsletter is growing, so there's no theoretical cap on this. Of course there is an actual cap, there's churn,
growth is slowing over time, but it's very, very strange, because | felt that | was in a really privileged
position, just honestly making tons of money, doing a job that | loved. And this was at Uber or as a
software engineer. And I'm now doing stuff that I love, and in some strange way, | guess it even pays
better. Part of it is just luck, part of this is situational. | think we're going to talk a bit more about this. But

this was very, very surprising and very unexpected for me.
R EIE:

FRUFIRF T H—1], HARRAERNBANZKIERLD, ERZERHFAMOES, HEWR - (AR E
H—T. BIE, HRASHIRMLILIXE Uber FEEZ, FRIZAET, HMEKBIRM. HBOBRAN, RE
Newsletter fE8 KEL=FF4: LA, FRLAIEIR BB LR, YA, LR LB LIRY, SBEARRK, BKES
BERSIE SR, EXREER. FEHFY, AARERTECATTIFERENMUE, REKK, BEEHCE
KRBT E, BBBTE Uber BERMGTIZMBVES R, MIMERKAEHHAEZNESE, MEUEMFUHAR, &
MEEES T, —HDRES, —HRENEV. BEHNBEEIZPIXT. EXWFFKIRIFELSARE, B
TEHFER.

[00:10:55] Lenny
English:

Awesome. That's a great segue to the first thing | want to talk about, but just to frame what | want to
spend our time on today, there's these four areas | want to explore. One is your decision to leave and start
this life of writing, which is a very non-traditional life. Two is what the life of a paid newsletter person is
like. What do you do all day? How do you find time to do this? How do you produce so much content?
Three, what it takes to be successful at this. A lot of people... | always say it's easy to start a newsletter,
hard to keep it going, and I'm curious what you find is important to be successful. And then four, how do
you get started if you want to start your own newsletter?

FROCERIR:

KET., XRiFts|HTHRBINE—HE, A THHRNSKNEEZH, FRRTED ML F—, FR
EBAHAEXMHEEEENNR, XE—MIERIFERNEE. £, 92 Newsletter QIEENEIERER
B? fREXEIEMAA? (RAEIKEEEXHE? MIAEEHXAZRHRE? £=, RWNERZETA? B
A BIRFFE— Newsletter RE S, BRIFTERE, RBFFMIANRIIHNXBEM4. £, MR
{REBFFIAE SR Newsletter, ZUN{AHEEH?

[00:11:30] Lenny
English:

But before | get into that, | just wanted to add a thought that | had. The way | think about this life in terms
of comparing to the old job is, one, it feels instead of one boss, | have thousands of micro bosses, and one
of them can fire me and many do every day, but it feels safer than at a tech job where one person can



decide. And then the other piece is, assuming it keeps growing, you're getting a raise almost every day,

every week, depending on the growth rate, and that's cool.
R EIE:

BERNRNZE, BT PR E. XM EZSAIFNANZ: $—, BEEFBRE—
R, MEERTLEAD “HEER" , HhEA—MILUERER, MASXKEERZAXAM (BIT), E
EEEERR AR IEREER:E, AAERE— T AMBREMNGIE. F-RE, RREF/EEK, RILF
BX. BAMAKIE, XERTIEKE, XENRE.

[00:11:57] Gergely Orosz
English:

That is really cool. | had a spreadsheet that | maintained for the first year of the publication, where | listed,
for every article, how much did my annual revenue go up a week later. So tracking what was the impact.
And the crazy thing was that, when | wrote a really good article that resonated with people, sometimes it
was an article that | thought was mediocre and people still loved it [inaudible 00:12:20] it was a really
good article that | put tons of work in, | saw myself getting a raise. And this is just something you just
don't get in corporate. | mean, it's by design, and there's a lot of good stuff about it, but | feel that this life,
and we'll touch more on this, but there's a lot of surprising things, both good and bad, but this is a really
good one. So for doing something awesome, you can just give yourself a raise, especially because this is

just like you, mine is also a one person business right now.

FRCERIR:

BHELIRES. ELINHE—F, HEFT —ITBEFERR, ERTERXERT AR, HNFRNEMNT Z
L, UMRERERXENTM. KENE, YREH—RIIEAEBHNIFXER —ENEREFTT
EHEARINRERNWXE, ARERRATABONNEXE—HEFIES “KIK 7. XEQFE
RENAERIN, HNERE, QAFNNHMERFRITH, BACLEREFL, BREEIMEE —K
MNiEE=F%, BREZSANFRINES, AR —EX—mBENRE. BNMT -7 ENSE, REA
USSR BCKIE, LEHERERAFEASMENMR—F, BE—TPABQE,

[00:12:49] Lenny
English:

Yeah. Okay. So you're at Uber, you're making hundreds of thousands of dollars writing code, it's pretty
sweet. Uber's growing. You probably got all these RSUs that are going to keep accumulating. It's pretty
good. And you decide, "I'm going to try to make money on the internet writing," which is an obvious way
to make a lot of money. Not. And so I'm curious, what got you to leave that job and explore writing and
get to this writing path?

AR ERIE:

M. ¥, fRTE Uber, ERERMEMR/L+H%T, XR#&H, Uber EEK, (RAJREEBRZFELERB RSU
(ZRRREM) . XIFERHE. ARMRE, “REZHAENLESERE , XEATE—TERAZNE
M RNTE. FIAERIFE, BRHTAILRBABDIEEZRRSE, HFELXFEIEZRKA?

[00:13:20] Gergely Orosz

English:



The short of it is, it was a promise to myself, and COVID, and Uber doing layoffs. And the longer version is
that, when | joined Uber, before Uber | was... Now we're talking numbers on my old job, but | was working
in London as a principal engineer at Skyscanner. Skyscanner was a unicorn, one of the few unicorns in the
UK, UK headquartered and all that, and | was making like 90-something thousand pounds in base salary,
which is maybe a 120, 130, or $140,000, depends on how the pound is doing, or sometimes these days it's
almost just the same. But back then that was a really good... And this was most of it. | got some stock as
well. And | thought | was close to the top of the market in London. | knew people, and it seemed this was
areally good compensation package.

AR ERIE:

BmEz, XEXNEESH—NEE, NEFHEEE, Uk Uber WEGR, F4MAR, LM Uber Z 5,
HTERBIEME Skyscanner BWEE L2, Skyscanner B—XHRMABRE, BREAHARZHW/IXMABEZ
—, BENETERE, HNENEATER I HZERE, AYNE 12, 135 14 HEx, BURTFHNEULER, 7T
B, BBRIEEFEMNIRM, MEBZBWANKAK, REE—LERE., RINEERELEACBATIZNINIE
To HINR—EA, XEERAIE—NEETFIEES 2,

[00:14:05] Gergely Orosz
English:

And then Uber called me up saying, "Do you want to interview?" | interviewed with them, they gave me
an offer, and | negotiated, and they basically doubled my compensation. | was like, wow, this is [inaudible
00:14:16] | knew about Silicon Valley compensation, but | assumed that [inaudible 00:14:20] you're not
going to get this, but Uber was getting something closer to that. So | told myself, all right, so I'm getting a
really good deal, and most of it is stock, which is... Uber [inaudible 00:14:32] 2016, no-one knew if Uber
will go public, although | suspected, because they contacted me to build a payments team so do a SOX

compliant payment system. And you need a SOX compliant payment system if you want to go IPO.
R EIE:

PAIG Uber $THEIELG TR . “REEIANG? 7 HEMTEIL, WL THR—IREEN, FHTTRA, B2
A EIBROFME T —F. HHEA, B, XK RAMEESHFMKT, BRUNERNERIIBLZ,
B Uber LM ELRERIE T . FIUIEIFECS, B, HBET—TIFEFINE, ERXEIERS.
ABE 2016 &, RAHE Uber BE= L, REFAMIFEE, RAMINEKRAKENTEI-—NZMEN, FX
—EfNS SOX (FUEHT-RiifiEZR) MENSZNRS, MRS IPO, MMMFEE—ENS SOXINENX AR
4o

[00:14:44] Lenny
English:

That's funny. It reminds me at Airbnb, there's all these people trying to figure out, when are we going to
go public? And then there's the team working on SOX stuff and Sarbanes-Oxley, this is good.

FROCERIR:

XREB. XILHBEE Airbnb B, FIE ABEREFBRRINT AR LT, AEREIEMEANELE
SOX MF=YIHT- e A ARIER, XWHLRMES

[00:14:55] Gergely Orosz



English:

Yeah. So anyway, | said, all right, this is a massive lottery ticket. If it goes in, every year | make two years of
salary, pretty much. That's how | was thinking. But if not, again, don't forget I'm in Europe where we're
used to not seeing any returns on stock. So European software engineers will not value stock as much,
because they just haven't seen success stories. So | told myself, if four years later Uber exits and | make a
bunch of money, | owe it to myself to take a risk, because then I'll have four years of savings in my bank,
which... Back then I had maybe six months of savings or something. So this was the promise to myself.

FROCERIR:
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[00:15:32] Gergely Orosz
English:

And then | probably would've forgotten about this, but four years later, almost on the dot, COVID starts,
and it really hit super hard. We're laying off people, we had to lay off 20% of the engineers. | was already
managing a group of about 30 people, | had managers under me, and 20% of the people or 15% had to be
let go. And | was thinking to myself, what am | doing here? | looked ahead, Uber was going to have a really
bad year, I'm going to have to manage morale. Up to then, I'd helped put together this team, and we had
a really good charter, and we had to throw that charter out the window, because it made no sense with
the economic reality. So | thought back, and | told myself, if I'll be here, I'll take a risk, and I'll try to do
something else. So | was like, all right, let me pull this trigger.

AR ERIE:
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[00:16:18] Gergely Orosz
English:

My plan was very simple. Leave Uber and start a startup, raise venture capital, because | haven't done
that before but it kind of runs in the family. My brother's on his second startup, and he sold his first one to
Skyscanner, and now he's building this startup called Craft Docs. It's a really slick document editing
system, they just raised their series B. So through him | know [inaudible 00:16:42] startup life is, and | felt |
never did that, | always worked at big companies.

AR ERIE:
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[00:16:45] Gergely Orosz
English:

So my plan was [inaudible 00:16:47] leave Uber, raise money, and do something on platform engineering.
A classic way that Uber alumni start businesses is, Uber has invested silly amounts of money to build
everything custom internally. Everything that you can think of. Our [inaudible 00:17:02] system was
custom, our experimentation system, our container, the way we automatically set that up, a lot of the
engineering stuff. So a lot of Uber alumni just leave, and whatever they saw there, they just build it for the
world to use, because no other company really does what Uber does, because it makes no sense, but a lot
of them will pay for.

FROCERIR:
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[00:17:20] Gergely Orosz
English:

That was the plan. But before [inaudible 00:17:22] | wanted to finish a book. I'd been writing this book for,
it was coming up to a year, called the Software Engineer's Guidebook, which is just my advice for people
to grow professionally in the field. And | figured, all right, let me leave the company, in six months I'll
write the book, I'll just use my savings to take a break, and then I'll raise the venture capital. And what
happened was, | started to write this book, but | got sidetracked, | started to have fun online in terms of... |
was writing on Twitter, on my blog. | accidentally published a book called Building Mobile Apps at Scale. |
just did it for a few months.

FROCERIR:
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[00:17:58] Gergely Orosz
English:

And the weird thing was that my plan was that I'm going to just not make any money, and this book,
Building Mobile Apps at Scale, and another book that | published about tech resumes, | just wrote these
in a few months, they started making money. They made about $100,000 in the first year. And | was like,
"That's interesting. People are buying my books." And | self-published it through Gumroad or places
where | get to keep | think 90% of the revenue, but still, this was really interesting. And | got to the point



where, all right, | should now start a startup. | should do fundraising and do all that. And then | asked
myself, why do | really want to do that?

AR ERIE:
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[00:18:34] Gergely Orosz
English:

And the answer was two reasons. One is, | love working in small teams at Uber. I'll be honest, | didn't
really enjoy being a manager of managers. It felt a bit too abstract. | didn't like being in the meetings, not
doing the work. What I really liked is when we had a small team, and we had this really big vision, and it
was us against the world. We were like ten of us, and we were just getting stuff done, we were putting out
fires, it was so much fun. So that was one of the reasons | wanted to do startup. | was hoping to recreate
this feeling.

AR ERIE:
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[00:19:05] Gergely Orosz
English:

And the other thing, honestly, was money. This was in 2021 before the market crashed. Just doing the
maths, if you found a company, and I'll be a CEO and the founder, maybe I'll have a co-founder, this
becomes a unicorn, by that time we will have raised five rounds of funding or six, I'll be diluted as hell,
but I'll still have let's say 5%. 5% of the billion is still $50 million, after you pay taxes [inaudible 00:19:30] |
can buy a bunch of stuff that | don't need. And | was asking myself, all right, and then what? And | was
like, after I've bought everything that | don't need, | probably want to share what | know with people, do
YouTube videos and write books.

FROCERIR:
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[00:19:43] Gergely Orosz

English:



And | was thinking to myself, so hold on. | would go off and do this for like ten years, because that's how
much you need to plan to do it. | need to stop doing what I'm doing right now, because | would owe it to
my investors and my team to not spend all day on the internet writing about stuff. And then | want to do it
again. So it's reminding me of the story of this fisherman. There's one that goes [inaudible 00:20:08]
there's the same thing of, you work really hard to do what you're doing right now. So | decided, let me just
try giving this a go. [inaudible 00:20:14]

FROCERIR:
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[00:20:14] Lenny
English:

Wait, what's the story of the fisherman? | think | know what you're talking about, but... [inaudible
00:20:18]

AR ERIE:
EE, BRNREEMA? REERMEMRERAA, B

[00:20:17] Gergely Orosz
English:

The story of the fisherman is that, in Mexico, an American businessman sees a fisherman who's just
chilling, fishing. And he asks him, "What are you doing all day?" He's like, "I fish for three hours, | hang out
with my family, | [inaudible 00:20:32] chill and | sleep in every Saturday and Sunday." He says, "All right,
here's what you should be doing. You should fish not three hours, but you should fish five days a week,
eight hours a day, sell that fish, turn over a profit, hire more people to do it, then start to be head of all
those people, then sell your fishing company." He's like, "Okay. And then what?" "And then you can
actually buy an island, and you can just fish for three hours, you can sleep in on Saturdays and sleep on
Sundays."

FRCERIR:
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[00:21:00] Gergely Orosz
English:

So | was thinking, look, | have savings. | don't have huge, but | have it for... | can still take a risk. So let me
take a risk on writing. And | was thinking originally of just spending more time to finish my book. But
what | didn't like about books, even though | was making money, is they're really... It's hard to predict if



you're going to be making a living, or there's some people who actually like this excitement, but | didn't
like it. I didn't know if today I'm going to be making like 50 bucks or 10 bucks or 300 bucks. So | was like,
interesting. There's these paid newsletters which I've been thinking about, and you were one of the few
people who shared some of your early numbers, and | figured this could be interesting, because it's

recurring revenue.
FROCERIR:
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[00:21:41] Gergely Orosz
English:

And the only reason | was really hesitant to start a paid newsletter, | was thinking about doing so for at
least 6 to 12 months, is | was worried about writing every single week something really, really worthwhile
reading, and it's a lot of work. But then | looked back and | saw that | wrote three books. [inaudible
00:21:58] | told you | wrote two books, but there was a third one that | also published in a year, and | was
like, I'm pretty sure | can write. So for two weeks | collected ideas of what | would write about, and | had
this super long list. So | was like, okay, ideas also check.

FRCERIR:

BZPRAFA1S 2% Newsletter RFEFR (FEERTEL 62 121A), H—HIERRHBOSAMESHIF
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[00:22:10] Gergely Orosz
English:

And then | just said, screw it, I'm going to take a risk. It's a bit of a more professional risk, and maybe a
financial one as well. I'll announce that I'm going to start a paid newsletter. Every week, I'm going to write
something really in depth about software engineering. It's going to start next week. And | told myself that
I'll... I told my wife as well that I'll do this for six months, and I'll see what happens. If there's traction, it's
great. | might have found myself a new job, basically. If not, I'll just refund people. Everyone who bought
an annual subscription... | didn't tell this to people, obviously, but for six months I'm going to give it my
all. It's basically like a startup. So | told her and my family that it's going to be a lot of work and | might not
be around as much, and they supported me, and | took a plunge. | took a big breath and started off. And
that's how it went from leaving Uber to starting a venture funded startup to starting to write full time.

FROCERIR:
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2REFERNERE,

[00:23:05] Lenny
English:

Awesome. And we're going to talk about what advice you have for folks that are thinking about starting
something like this at the end. What was the period between leaving Uber and starting the newsletter?

FRSCERIE:
KET . RRBENSIHSIRAIBLEFBXLFTIHNAETFALEIN. MEF Uber EIFFE Newsletter ZEIfE T
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[00:23:14] Gergely Orosz
English:

It was pretty much a year, a little bit less than a year. Might have been like ten months or so, but it was a
year from when | decided to leave Uber. So Uber did layoffs in April, and it was really stressful. It was the
first time I... | didn't lay anyone off, but people on my team were laid off. | wasn't told who's going to be
laid off. It was just really stressful. It's weird, in the sense that the people who were let go, obviously
worse for them, but | still felt terrible, and | just didn't feel very good about it. | think this was the breaking
point. This was the point where | realized that it's not a family, which is weird because it never was, but it
kind of felt family-like, but it's just a corporate, and I'm just a number, and this could happen to me, |
guess. So | think | lost my sense of the trust in the system, that it'll take care of me, because | saw some of
my colleagues who were really good professionals, I'd argue they were better software engineers and
managers than me, they got let go because they were in the wrong team.

AR ERIE:
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[00:24:08] Gergely Orosz
English:

So this was April, and in July | went to a holiday, and two weeks in, | just realized | need to leave. And |
really had the urge to do somewhere where I'm in charge. And if you're a manager listening to this, you
might relate to this. If you're an engineer listening to this, maybe just shut your ears or you'll figure it out
eventually. But when | was promoted into management... It wasn't promoting into it, because it was a
side step, | didn't get [inaudible 00:24:34] or anything, but it still feels a promotion. They only promote
the people who are... Only let people transition who are considered pretty good. | felt this would be a big

deal. I'm now a manager. What no one told me is, yes | was a manager, but | was a middle manager. |



didn't have too much authority. | didn't even have budget for my team. Someone was underpaid and |

couldn't do anything except complain for HR for six months and hope that they'd do something.
R EIE:
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[00:24:58] Gergely Orosz
English:

So it was pretty frustrating, because | didn't feel in charge in the sense that | didn't have decision making
[inaudible 00:25:02]. And the reason | wanted to do a startup is, | decided | liked being a manager, but |
did not how | was not in charge and | couldn't take corporate [inaudible 00:25:12] telling us to do stuff,
and then we were telling them no [inaudible 00:25:16] | don't want to do that with my people. So |
decided for next job, | could be doing this, but instead I'd like to be in charge. So I'd like to be a founder or
someone who's high up, so that | can actually take full responsibility for the things that | want to do or |
don't want to do. The short of it is, | decided to leave in July. We have longer notice periods in Europe, so |
served a longer notice period, and then left. But it was a year after the decision.

FRCERIR:
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[00:25:41] Lenny
English:

Let's talk about what your life is like these days, writing a newsletter full time. People might be listening
and be like, "Man, $300,000 for writing an email a couple times a week, that's pretty sweet." So | want to
talk about the good and the bad of this life. So maybe to start, how many posts are you putting out a
week?

AR ERIE:
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[00:25:59] Gergely Orosz
English:

| started the newsletter saying I'm going to post once a week. You'll have one pinned up post. And |
started to do that, but interesting enough, eventually | upped it to two, so | now promise people two



posts a week. There's more in depth and more timeless posts about some software engineering topic on
Tuesdays, and there's something that's called the scoop, something a bit more timely, where | reflect or
analyze what's going on in the market, interesting stuff I'm hearing. And every now and then there's a
bonus post. So I'll say two on average, but the second one came a lot later. But initially in the first few
months | was like, | have this one post per week, and it needs to be good.

FROCERIR:
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[00:26:37] Gergely Orosz
English:

And it was interesting, because you would think writing a post a week is not a big deal. It's easy. As you
said, let's say you're making 300K just writing one post a week. But it actually was pretty stressful in the
beginning, because it turns out to write that post, it takes at least a few days or sometimes even longer.
Sometimes it takes a week or two for me to research in terms of talking with people. | chose topics that
are not covered, because why would people pay for something that is out there already or well known?
Then | need to write [inaudible 00:27:10] a first draft. | get some feedback from people who | trust often,
not always, but | often do. And then there's an editing phase where | work with an editor who helps make
sure that it's just correct. And all these things add up. Even if | only spend a day researching the stuff, it's a
day researching, then | have a draft on day two. Day three | get feedback, on day four it's editing, it's

almost a whole week.
AR ERIE:
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[00:27:32] Gergely Orosz
English:

So | was working on parallel things at the same time, and | was often running against the deadline, | was
barely finishing it, which is not what | was expecting initially. The first few months | feel was a bit more
stressed, but again, the good thing is | cleared my calendar, so | said I'm not talking with anyone, I'm just
doing this. So in that sense it was good. But the one thing | realized, if you look at any journalists who's
doing stuff full time, and they're writing, not these clickbait articles, but actually in depth. You look at the
Washington Post or New York Times, search for their name, and look up the articles that they write, and
they're going to be longer articles. They have like one a month. Seriously. You look at the investigative
journalist, they might even have less. And they have a bit of a different level, they have to check with legal
and all those things, but my editor is a journalist, so he was actually telling me, even back then, "You



actually write a lot of original stuff," because a lot of my emails are about five, 6,000 words, which is

considered very long.
R EIE:
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[00:28:32] Lenny
English:

Yeah. When you said that people listening might be like, one post a week is easy, | think most people are
the opposite. They're just like, | can't write anything. | don't have time for any writing. How can you ever
write one good thing a week? So | think there's both sides to it. And it's cool that you shared the process.
Do you have a specific cadence per post? It's like Monday draft, Tuesday review, Wednesday editor. Is that

how you work?
R EIE:
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[00:28:58] Gergely Orosz
English:

| write every post over multiple weeks, most of them. Some of them | might be able to write faster, but
what | now have is, nowadays | actually write two articles. So | have the Thursday that is the scoop, which
actually is a lot easier for me to write, interestingly enough. And my cadence is, on Monday | finish up the
last of the post that goes out on Tuesday. It's just small edits, but it's already done pretty much, so it's just
a few small tweaks, and maybe | have some feedback coming in. On Tuesday, | publish this post, and | do
some free writing. | write about some other ideas that | have that's going to be future posts. On
Wednesday, it's my free day in between, where I... It's interesting, because what | feel is, when | don't
have pressure, | tend to not do much stuff, which might just... My mind's saying, "You just need to chill."
Maybe that's it.

RS ERIF:
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[00:29:49] Gergely Orosz



English:

But one thing | miss from the corporate world... And if you're listening and you're in a job and you're
thinking, "Gergely's job is so amazing," one thing that I liked and | really miss about working at Uber is, |
actually had a schedule. This is weird, | hated it back then, but | needed to do these things, and whenever
you have a pressure, you do it. And this works with my newsletter. | put in the second newsletter | think to
have a bit more pressure. Because the second part of Wednesday, I'm already starting to write my
Thursday newsletter. On Thursday, | write that Thursday newsletter, and on Friday I'm now writing the
next newsletter for Tuesday. So almost every day except for Wednesday, | have a strong pressure to write.
Which when people ask, "Gergely, how do you write so much?" Because | did the maths, and | wrote four
or five books' worth of content just last year. It's because | have these deadlines, and as you said, | also

know that thousands of people are paying me, they have expectations of me.
FRCERIE:

BRFIEGN—R=2 - NRIFEER, MBMRE—MDIME, 518 “Gergely WIEXET” , BAKENRH
RETE Uber TN — SR RYUNEMNBNER. XRFR, BENBITRE, BERLHILE, REBE
B, IREEM. XEHKD Newsletter EtHiEH, FHABFHILME R Newsletter B A THECZ—RE
Ho EREA=ZTF, BRELHIBT AN Newsletter T, BNEREANNAR, BREKZMRFIRTE TE B
Ro FILRT A=, NFESRETERINEEED. HANIR: “Gergely, MREAREXA%Z? ” AAKE
T—T, REE—EBMETHETHNAEXPHNAS, XRRAKEXLHIEEHM, mMAENIRFR, RANE
BT LEANARTE, MIINEEFRRF

[00:30:46] Gergely Orosz
English:

And so this is how it's done. If you want to write a book, the easiest way is go to a publisher and sign a
contract, not because of the money. In software engineering, you're not going to get much [inaudible
00:30:57] $5,000 or something like that. That's what | was offered initially. But it's the pressure. You
absolutely should go to a publisher or have some external... Someone to hold you accountable, and then
you'll get it done. And I'll let you in on another secret, or not so secret.

FRCERIR:

FRAEBMEXF, MRMEEH, REENGERR—REREESE, FEANT H. ERELIZTE, R
EREZDIATR, KB 5000 £kEG, BERERIZERIRN. XBETE. MENNZID ARSI
EBEIAKEEBIR, XEFMA TN, FBSTFFES—IE, HERBAIERE,

[00:31:16] Gergely Orosz
English:

In my mind, when | started newsletter a year ago in this crossroads, | want to write this book, which |
think will be a great book, the Software Engineer's Guidebook, | feel it'll be my summary of my last ten
years of what | have to share as advice, but | was worried that it's just a big project that's just going to take

months, and I'll lose motivation midway.
FRCERIE:

TEHROE, —FriHRILTE+FROFEM Newsletter B, HRBEIAR— (REGTIRINIER), HIEH
BRFRIE+FELRNELE, BREOHRR— M HENBABNAIE, HEETBRKREN.



[00:31:37] Gergely Orosz
English:

And partially, | went down the newsletter route because | liked how every week | would have to write
something, and | had this sneaky idea of, what if | wrote this book where | write some posts that will be
part of the book, and then the book will just come together partially. And I've kind of been doing that. |
haven't been telling people, but some of the posts are going to be... Not exactly, but the idea is that | have
this chapter, and | have this list, have | written about this topic in the newsletter? And you know where |
got this idea from? There's the book The Three Musketeers, from Alexander Dumas [inaudible 00:32:12].
And do you know how it was written?

FRCERIR:
EEMIZE L, FIEE Newsletter XFBERANKENRBALMNE R AN, BE— “RE" &%

NRBEXAEPNIIE, IBEHAN—LETIEN Newsletter K7, BIARABHN—E D= BATAMLE,
H—EHEXAM. HKEFIIAN, BREXERZ - Fxe—#, BREBE: RE—ITETER, HEERK
BETE Newsletter EEI XN EM, RAEHXPNEZZMI)LRIG? KPSH (= DKIEF). RIAEE
BEAT HFRAG?

[00:32:15] Lenny
English:

I don't.

R EE:

FHIE,

[00:32:16] Gergely Orosz
English:

So he wrote the book for a magazine. He was apparently just low on money, and he started to write for
this magazine who told them, "All right, we need you to write something that our readers will want, so
that they will buy the magazine." | think he was getting a cut of some sales or something. So he needs to
write in a way that was interesting, and then cut it off in a way that people would come back and buy the
next one. And he wrote a whole book, and that book, when | read it, it's really long, and | was like, hold
on, if he could do this, then this is a good strategy. He was writing it because he just needed the money.
That's all. And then he wrote a really good book on the way.

AR ERIE:

RN —RETEHNXEH, BAMYRTRE, TRABAXRRESE, RELSFM: “FE, HNFE
ME—LRERENARA, XFMIASEZRE.” REMLANEZIHEIRZEN, MUSENEERE
B, AREXBRZEE, ILAMBRI T, 57 —284H, SFEPEBHN, eFEK, HE, F
F, WIRMEEME, BB TR, ERRBEANFRR, NEME, ERMMEXNIREFEHT —&
HAREIEF

[00:32:52] Gergely Orosz

English:



So one big learning for me from newsletters then... | would argue that you can use this not just for
newsletters, but any business that you do. If you're going to go out and start a new business, you'll
probably have some ideas. And it's not just going to be a newsletter, it's going to be a bunch of other
things. If you put in ways that you have to do certain things, put in constraints for the things that you
need to do, and then you're going to do that.

FROCERIR:

FrLAF M Newsletter PEE|HN—NEBLR 2 - RINFXRGERF Newsletter, H3iEFHFIREIIER L
Z. MEMITHEO, RAESE—E8E, EXR—EIFSE Newsletter, IR RZHEHMAFE, MNRIRIKE
TN RSN, ARNESIEEAREE, RMEaETRE.

[00:33:16] Gergely Orosz
English:

Without that, when you're on your own, when you're entrepreneur, | was a great... | think | was a really
diligent employee. | always tried to get my work done, show up on time, | tried to meet all expectations.
But what | noticed is, when | started to work for myself, it just went out the window. Almost 15 years of
being this star employee who really wants to do well, | found myself upset at myself for not... Just wasting
my day. But | fixed it by telling people, "You're going to get this every week," and now | have to do it. | just

have no choice.
AR ERIE:

MRREXLE, SREE—A. BAGILER, REEER—TIHFE - FAARER—TEEHENR T, KL
BENFMIE, HN LM, SHHEREMH, BRIEE, HRABNESIIEN, X—IEHERXT.
TIE 15 FRERMHGBHNAERT, RAINECEANEERMNESREINAN BFHEIHIFAK “IR(]
BRAMIWEIRND" KERT XN, MERCAEM, FHATER.

[00:33:51] Lenny
English:

This episode is brought to you by Vanta, helping you streamline your security compliance to accelerate
growth. If your business stores any data in the cloud, then you've likely been asked or you're going to be
asked about your SOC 2 compliance. SOC 2 is a way to prove your company's taking proper security
measures to protect customer data, and builds trust with customers and partners, especially those with
serious security requirements. Also, if you want to sell to the enterprise, proving security is essential. SOC
2 can either open the door for bigger and better deals, or it can put your business on hold. If you don't
have a SOC 2, there's a good chance you won't even get a seat at the table. Beginning a SOC 2 report can
be a huge burden, especially for startups. It's time consuming, tedious, and expensive.

AR ERIE:

AHATIE M Vanta 828, EEREREGIAREUMNERE K, MR ELERREFEERSE, BARR
AIAEE AR RIS ENEWIAE] SOC 2 &AM, SOC 2 BIFFRRIN AT R T & YRR RN R P HUE
B—AN, ERBITPMISHERHNELE, LHEBEETRREERNEF, I, MRIFBEEILLE
EFRHEE M, IEAREMEXER, SOC2EENFTABRER. EFNRFZAI], WAREILIRNILSEER
Ao WNRREH SOC2, RRAIEEERHIRIMLART,, KT SOC2 IREFAGER—TNEANRE, LEHEXNHEL!
REM=. B, ZKEHR.



[00:34:37] Lenny
English:

Enter Vanta. Over 3,000 fast growing companies use Vanta to automate up to 90% of the work involved
with SOC 2. Vanta can get you ready for security audits in weeks instead of months, less than a third of the
time that it usually takes. For a limited time, Lenny's Podcast listeners get $1,000 off Vanta. Just go to
vanta.com/lenny, that's V-A-N-T-A.com/lenny, to learn more and to claim your discount. Get started today.

AR ERIE:

Vanta RIEM4E. #8id 3000 KIFRIE KA FER Vanta 3§ SOC 2 ;& 90% M TEERIL. Vanta B LATE
NLAAMAZ/LTARILABF R EIES, REFRIBEMEN=202— ERENEA, Lenny EEH
IR A L E 3 Vanta 1000 E£TiIE. RFEiAiE vanta.com/lenny (V-A-N-T-A.com/lenny) THREZEEH
ENHTI0. SRMFAIEME,

[00:35:08] Lenny
English:

| definitely wanted to dig into that a little bit deeper, this issue that folks in our line of work run into,
which is unstructured time and having to create your own structure. | had the same exact problem when |
started this thing, before | even started the newsletter. How do | use my time well? How do | create some
kind of deadline for myself? So I'm curious what other tricks you found to help you stay productive and
focus, because there's Twitter, there's Instagram, TikTok, there's all these things that pull my attention.
And I've learned a couple things I'll share that have been helpful, but I'm curious, what have you found to
help you focus and get things out the door? Two posts a week, which is a lot of work.

AR ERIE:

BATRERNRIT— TN, BIRITXELETIENASBEIRRIE: JEEELRYET(E AR B 24
o ERFBMXEEZR, EEEFIA Newsletter 271, HtBHTREERAMNRM, FKizi@H Airet
8]? RZAEHESIREEMELEBRR? FIURRIFFMERI T WLERITRENFREESNET, BAE
Twitter. Instagram. TikTok, FAEXLERBHEL MBI IR, REFI T —LEANKAEFRILOE,
BIERRFZE, MAMT HAREBREIHENTRES? SAFWE, TEEEMNRAX.

[00:35:49] Gergely Orosz
English:

So a problem that | have, and this might be unique to newsletters, I'm not sure. | use Twitter for a lot of
research. And unfortunately what that means is when | start to write something, it can really pull my
attention, because | have Twitter open and then | get a message from someone. It's a little bit like Slack,
but I'd argue it can be worse, because also Twitter for me is also something that is very useful in
generating people [inaudible 00:36:16] raising awareness. So whenever | tweet, it helps my business. So
that's a good thing. But it also justifies for me spending more time on, for example, Twitter than | would
want to. So | find that | come up with a method, and it works for a few months, and then | need to change
it because my brain just learns to work around it. So I'll tell you a few things that | did, and I'll tell you
where I'm at right now, but | use for example apps. | use this app Centered, but | know you're also there.

AR ERIE:

FE—NAE, XAIREXS Newsletter 8 fFE RIRELEIREF, HAME. T Twitter iARERIA. FT=HY
B, XEREHHFIIRTEN, ESRAMOBENEES, RAKRAE Twitter, ZAESWEIFIANLE, X



BR& Slack, EFHIANERIREEE, FN Twitter WHEKRLE—TIFEERNIE, AILUKSIXE. #EH
BE. FrlESTRE, CEHEBBIENLS, X2HFE. EXWRT HREEZHENE Twitter LREO. Fk
MEBE 17T, ERERLTA, AREMER—, AARNARFETHEIE. RS FFEREIH
NWHE, URBMEAPRT. LbilRER—L App, FA—1 M Centered B9 App, FAEIRBTER,

[00:36:45] Lenny

English:

Yeah. | love that app. Also an investor [inaudible 00:36:49] disclaimer, but | love it.
FEiE:

0, HERIB App. IHEFA—T, HBERERNKRAE, BERENRENRE.

[00:36:51] Gergely Orosz
English:

Yeah. And | found that helpful, the idea of focused time and [inaudible 00:36:56] turned on, but it might
just be me, but after a while | get used to these things, and | find it not as efficient. | found the Pomodoro
method for a few months useful, when you have the 25 minute intervals. And the one thing that has never
failed me, but I just find it hard to do, is | find it hard to start. | have this benefit that | have all this time...
Sorry, there's two things that always work. One is, it's almost time for me to go home, and then I'm super
focused. So when | have this external thing, and | know that there's no way [inaudible 00:37:30] | need to
focus on basically the deadline. So if you have deadlines, that works.

FRCERIR:

T, WEAMEREHY, ML EINENEHES. BHIRIARENDE, I—REEHMSIBXLRA,
EMEEBABET . BEROMEMBE (Pomodoro method) /L TNARBER, FMEAH 25 2 ¢#HHIEFR.
B—HEWNRRRMRR, BHELIMBREME, BRI TR . HAEKEHEHRSE- 8K, ERESE
BERAEM. —RREFZEARNEET, BEREIBREE. AASHE-DINBOR, RAESLRRET, &
W ETEIEAH. FRUIRIFEEIEEE, BEERN.

[00:37:36] Gergely Orosz
English:

The other thing is, if | start to spend three or four minutes doing something focused, and | get the flow of
it. So a trick | sometimes do when I'm just, | just don't feel doing anything, is | set a timer of 20 minutes,
and then | say, "All right, no distractions." | have a script where | just Kill... | use a [inaudible 00:37:57] host
file, I just kill all LinkedIn, Twitter, Facebook, whatever sites. So | just cannot reach it. It's just a very simple
Python script that | wrote for myself. And then in the first few minutes I'm grumbling, I'm like, "I wish |
could do this, I wish | could just look at Twitter to research," but about five minutes in, there's a switch,
and I'm now actually heads down and doing it. And this has been the thing that has consistently worked.

FRCERIR:

F—HERZR, NREABE=ZOIHEFIHES, HRMSHENRS (Flow), FAUEERERE BN
—NNEEIG: IRE— 20 DEFAYITESES, AR TFT, AFDD.T RE—1HIZAS, BILL----FRAEEK host
X4, FRifiZ LinkedIn. Twitter. Facebook FFFEML, FTUEIRAT EZIFRIEN]. BEEXAEESEHN—



FEE S Python fild, EHRAV/LOWHE, RSHMBEE: "BERERETRHB, BBL Twitter EER
7 BRAADHE, KMEMGEENFRWAH T, HARELET. X—E—HEBRR.

[00:38:21] Gergely Orosz
English:

The interesting thing is that | feel guilty a lot of times that I'm not working as hard as | could. And | do
wonder if it's guilt, or if it's my mind or body telling me that it just wants a break or it wants to do
something else. | still haven't figured it out, but I'm on the way there.

AR ERIE:

BEBNE, REMEZZANKBERLNITFMBEIRKR. FEESR, XEREAR, EEHROAMES KT
HIFRERENRS, RERHRFINE. RELTE/ER, ERERERT.

[00:38:39] Lenny
English:

Awesome. That's a really cool trick, the host file trick. So that's [inaudible 00:38:43] something that you
have to be technical to do. | imagine there's some chrome extensions that could do that to some extent
for folks. But the whole idea there is, force your brain not to have any way to look at something that'll be
distracting, by blocking your computer from even being able to go to the site. That's awesome.

AR ERIE:

KIET o BB host XHFRVNMIISEBRES. BAXFE—RERAER, BRIBE—LE Chrome § RIZFHAETE
—ERE LRI, BOERE: B ELEERIEXENL, RBIRHNARSEEREEEZERLERILIRS
DHYRAE. XKET .

[00:38:59] Gergely Orosz
English:

Yeah. So there is definitely going to be extensions that you can use, and on this podcast we'll have a
variety of people. If you're a software engineer, it's pretty simple, and even if you're not, you can look it
up [inaudible 00:39:10] when you override your host file, you can actually block [inaudible 00:39:13] what
you do. And | did this because | wrote a script where | need to run the script, and | need to run the script
again to unblock it. And it's kind of cool, because | put it together for myself. So | usually find that the
tools that other people use, maybe this is just me or maybe this is software engineers, | don't like them
because | feel they're either too opinionated or they're not opinionated enough. So I don't know if this is
just the fact that | used to like to build my own tools and my own scripts, because | can, so | found that my
scripts worked the best for me.

AR ERIE:

2. SERIRALERNYT BiEF, MXMEFHNAZTRLER. MRFERGTIREN, XREE; BIfE
A2, REAUE—TMAER host X REFRMIL, FHZPIURXAM, BRAKE T — A, HEEET
EXER, BT RREGRER. XEEN, BARRNECEFEHN. REBLXNIABANIAE—
FRERNRHE, REZRGIRMEBER —HAEREN], BARREFTENEZEAKRRE, BEAFBEE
Wo FRUBRAMEXZEMNNXEZERAKENRECETAMEA (HAFEXNEES), FRUAKRAIE SRS
HEBEX.



[00:39:44] Gergely Orosz
English:

But as you said, there's a bunch of really good tools. So my advice to people would be, look up all
[inaudible 00:39:50] let's try them out. You won't know until you try them. And again, | had stuff that
worked really well for a certain amount of time. | don't know why, maybe | just get bored easily or
something, that | just need to rotate. But for example, when | went back to Centered... | have no affiliation
by the way, so I'm just telling this. But | really liked how they keep evolving as well to do cooler things.
They have a community element where you're competing with people on uninterrupted time and closing
stuff. So that to me is a... I'll do one last [inaudible 00:40:23] Centered again. | have no affiliation. What |
really liked about Centered is, it allows you to turn on your video camera, and | felt really forced to do
work, because | knew that people on the other side of the world might be watching me, even if it was not

true.

FRCERIR:

BIEWMRFE, BRZEBFHNIE. FMUBNAKBENE, E2EE, Fi—T. FRAREFINEN.
BRGRIE, BRELS AT —BRNEREREN. RAMENTA, BIFRRAREZRE, FERM, BLLY
HEFAIEA Centered BY----IER—T, HERMITLXR, REEA—. EFXRERNRIRMITRETEILL
EEERIINAE, MK TER, (RETLAMAA L ERBATRIRIES Bl, XFHK - FHE&R/FBE—F Centered,
BHENEEH. REENEN—RE, EAWHFARESRX, XiLHBI—FMEITENES, RARMEtt
RS —IRAIEEEAREEK, AERTEER,

[00:40:37] Lenny

English:

Yeah. | love that feature. It's centered.app, by the way, if folks want to check it out. So to summarize some
of your tips, which | love, Centered, deadlines, totally work for me too. Blocking sites so that you can't get

distracted by Twitter and LinkedIn and TikTok and all the things. And | guess that's the three that work

best for you.
R EIE:

=8, RUERENINEE, IER—T, MR centered.app, MBEAREIXIXAIF, BE—TIRMN—LEKIT
(FRE=ZIN) : Centered. #IEAHE (MEFRBLTLER) . RikMuLLG# Twitter. LinkedIn. TikTok &
Pl BEXMERNIREERN=1%.

[00:40:55] Gergely Orosz
English:
Yeah. And the simple thing, start a 20 minute timer, and you say, "For 20 minutes, | need to focus on this

thing," on your iPhone or somewhere else. It's just 20 minutes, but during that time you cannot do
anything else. And just try it. It works for me, like a charm, once | decide to actually do it.

AR ERIE:

2, FEREREN: RE— 20 2HENITHNE, SFEC: “EX200WHE, ROMZTETFTXMAE” M
fRBY iPhone SRE it 51%. RE 20 Dd, EHAEREBEMZNE, HidE. RBHREEM, ST
IFE R



[00:41:13] Lenny
English:

It's cool Centered does that for you, and it has music and all the things. So | that a lot. Awesome. What do
you love most about this life that you lead now, versus what you used to do? And then I'm going to ask
you the opposite, but let's start there.

FROCERIR:

Centered REFERMEIXLE, BBEE/RZEN, RE HRER. XET. LLEMUFIHIME, (RIERERXH
EENP—R? F2) [ HRERERRIRE, B35 IFRIFE,

[00:41:27] Gergely Orosz
English:

I really like that it forces me to have my calendar empty, because for so many years my calendar was this
giant mess of meetings on top of meetings, and | would barely have any time to actually have focus time.
Now | actually have the opposite. | usually have a lot of focus time, and | have very, very few meetings or
things. And even now | get a little bit cagey [inaudible 00:41:51] | have this one meeting in the whole day.
So | like how it's [inaudible 00:41:55] manage your time [inaudible 00:41:58] so that's the best part.

AR ERIE:

RENRENRECBEHFRFERZ=H, BAXAZER, HNAH—EZ2—HEE, SWEEIN, HILFRE
EMRENETENE, REGEHER. EBEAENT EMNE, IWHRFEELD. BEENE, ORHF—F
RE— R, BASREGERBITINT . FIURERIMEZ EIAVERDE, XE2RFHIE.

[00:41:59] Gergely Orosz
English:

And | also like how much in charge | am. Initially it freaked me out, in the sense of how much creative
freedom | have. | can write about whatever. | can change a format, | can do this, | can do that. It can be a
little bit overwhelming, because | also know that people are going to be reading this, and what are they
going to think about it? But | do like that it's very entrepreneurial, so | get to experiment a lot as well,
which reminds me a little bit of my old job, because at Uber we also experimented a lot, and obviously
more in a corporate setting. But | guess that's just gotten extended. So these are the two favorite things, is
the open calendar or very few meetings, and experimenting, trying out stuff and being able to decide
what | want to try out.

AR ERIE:

BREERXM “RTHE" &R, RPXIULEERENR, BALEEHRERKRT. RAIUGEAKREA, ALK
LRIV, AILUEXISAR. XBERZILARKFE, BARBHEAZREXLE, tI2EAR? ERHLE
MOX MR A AEHBEDE, FHATLIHITAEMNELR, XiLFBE T —<IAIME, ENE Uber FELEFHMSE
I, YAZREARAMET. WEXIAZBMRINLEMR, FAIAXRRERKERN: TANERH ROV
W), UKREEBRE, RRHREREZRHA 4o

[00:42:46] Lenny

English:



Plus one on both those. | have a rule of no meetings before 3:00 PM, and it generally works 99% of the
time. And the reason | do that is, to your point, if there's a meeting at 11:00, | just can't do anything really
deep until that point, and then afterwards | have to get back on track. And having that deep focus time is
so important for this work, even though half the time I'm on Twitter and distracted, as long as | get
enough time to focus, good things happen. Okay. Opposite. What are some of the most surprising
downsides and sucky parts of this path that you've taken?

FROCERIR:

ERMRFZTERE. HE—TRU: TF 3 REI AR, 99% BEEEITEE, REEMIRFTR, MR L
F 1l fBITR, EPZAAMLEMEMRELRE, SEREETEMRERS. BEREZT EMENXBTE
EXEE, REFE—FMENE Twitter L0, BERERBEBHNTENE, FEMERE. F, RIXK. R
EXFIRLR, &ILIRIRTHVERSSERBIS D2 A?

[00:43:24] Gergely Orosz
English:

One is obviously it's lonely. | do miss... | had a really good team at Uber, and it wasn't just a team, it was
the people. | liked... Everyone has different views on remote work. | actually didn't enjoy remote work as
much, because | just liked hanging out with people. | guess I'm that more outgoing type, and | really like
walking up to the coffee station and having a chat with people, or at lunch sitting next to someone and
talking about it. And obviously in some sense it was annoying, because | wanted to get work done, but for
the most part I miss it more than | have. And so | miss not having that. | compensate for that by working in
a shared workspace, a shared office, which is a techy workspace. So everyone needs to work in tech. So |
actually get to say hi to people and have a little small talk.

AR ERIE:

BAREARIMIR, HAERIF - F7E Uber B—PIFERBER, FMUXZE, MEBLA. FZEK -
BPAMNTEDLRBERBNEZE. REALKBAERTRENR, AARERMAFE—L. FERERMLL
BIMRBA, HENREWEZMHESEMARR, HEFRNLERASLNH, EAMEMEX EiRXRMR
A, AAEBTRIE, ERBOHERFIERINRE. MUAEFSHHRAE. HBIEHEDATET
ERMIE—=, BE—IRRFERENDLRE, SPIABMEREKITI. FIUKAUMAFTNMENE, HH
8.

[00:44:08] Gergely Orosz
English:

The structure is weird, because | felt really guilty for the first few months, because | felt that at Uber | was
more productive, because | had to be. | was doing so many things. In a day, | would start my day let's say
at 9:00 or at 8:30, and I'd finish it up at, | don't know, 6:00 or 5:30, it depends. | would probably have, on
an average day, | would have a good eight meetings, | would finish two or three documents, | would send
over this, send over that. | actually have... Looking at my output, now | write a lot, but | wrote a lot. | think
| wrote almost as much in terms of emails, chat messages, et cetera. So the downside is, | felt very guilty

and a little bit frustrated for myself, for feeling that I'm slacking off. That's one.
R EIE:

HEMROREFR. KO TARBREIFERK, FAKKEFE Uber BIRESN, FAKFFFIER. HIIMEK
Ba%FE, —KH, FATEE 8:30 ¢ 9:00 FH4A, 5:30 8L 6:00 FR, FHEBRKEZE 8 1S, TRM=HXHE,



REBMAA, HLEE~H, HUAESFRS, BLURHEEERSZ. AEBUNENEMG. WXRESFEE
HBERZ, FIRRE, RIBIFERK, MESRECHR, BEECEAM. XBRE—

[00:44:55] Gergely Orosz
English:

And the other thing, it is surprisingly stressful. So when you start off, it's kind of lonely. Not many people
do this, what we do. That's also one of the reasons that we connected, because it's a very small
community. And even within the community, | feel, in the newsletter community, it's different. You're all
running your own business, and there is some level of competition. So you might not... Because it's a
little bit of attention economy as well. People are not going to subscribe or pay for ten newsletters on the
same topic, so that makes it a little bit more... It's not the same as when you work in tech, and you just
share exactly everything that you do, because you can only win.

FROCERIR:

F—HER, ENRTBIREA. RIFGERRIER, &SDAMERNZIME, XURHNBIKANRERZ—,
AXB—TMEE/ DB F. BIEE Newsletter BFE, HREFTHAR. AREBALEEHCHIS, FHE—EE
EHRS, AAXEEMEE LHRETNEF. MIASITHANAEZ+HXTFTR—TEEB Newsletter,
FRAURKILEREFERER - XAMERERR QB LI, (RAIUDZRMEINE—HSE, BABEISHR.

[00:45:35] Gergely Orosz
English:

So there's that part, but there's a lot of external validation, so whenever looking at your subscriber
numbers, which brings a bunch of stress that | didn't expect. And I'm a successful newsletter [inaudible
00:45:47] | think my success is quite rare. There will be one or two or a handful of people who have similar
success, but I'm an outlier. So that's another thing that | think is just good [inaudible 00:45:58] putting out
there. And the downside is, you don't really know how well you're doing. External goals are kind of
meaningless. Internal goals, either you smash them or you don't reach them. So there's this constant
sense of, where am I? How am |, and how do | judge myself? Did | make a mistake for leaving my job? |
actually asked myself for several months actually, after | started. Or did | make a good one? And | think for
a lot of these questions and doubts, having past professional experience working at a company is really

useful to set yourself grounded.

R EIE:

BREMEINBIATT, BEHBIITHAALE, SHRKEERINE. HE— I Newsletter 8I1FE, BIK
IAERNHIHZEEERN, FTERRE—AIHRDBABTEMNNT), K2—1EEHE (Outlier). FILUXE
S—HERGERREERNE, REEMENFINEE SHMISEZT. IMIEFEEELEN, REETEA
WHREE, BARTERE, FAUSE—MRET: BRATHAMNE? BRMISEAE? HZNETNES? &
ARAB M IR? Kin EEFBENFLTBE, BEERBSXNRE, BEHFEM T — N EMIRE? &K
RIENFRESXEKRFMERSE, SETARTIENTLZNN T8 MBS HIEEE A,

[00:46:33] Lenny
English:

| actually want to ask you about that, but I'll add a couple things that | also find are major downsides of
this life, because it's not all rainbows and butterflies. One is, with a paid newsletter especially, but even



with a sponsored newsletter, you basically have to get something awesome out every week, in theory for
the rest of your life. People are buying an annual plan every day, so that means at least a year you have to
write something awesome, if you want to stop. But it's hard to stop, because as you pointed out, the
income is very meaningful, and that's a hard thing to give up. And so I'm not sure exactly the exit path
that exists for us, where we might have to keep writing something awesome for the rest of our life, but |
imagine something will emerge and we'll think of something else that we could do.

FROCERIR:
BRELERMXTFBRNE, BRAHT/LHRBINNRIMEZETERRNE, HAXEHF2EF MY

i, $B—, LHZEME Newsletter, EEZHB1ZE Newsletter, REA LERAME~HEENRAS, BiCLE
E—%F, SR AMIEEITL, XERENRMFEEL, MELEESBE—FERENRNE. BREE
Ib, AAEMRIBELED, WANIFEZERW, BEBF. FIUARFTLRAERNXHMATF2 “BHEE” (Exit
path), tUFBITREMESAEMELHBEENRA, BEBELSEMAALI, HERITSBEIFIM LR,

[00:47:19] Gergely Orosz
English:

Yeah. And it's a really good example, because for a lot of companies, and | assume a lot of listeners are
working in tech, typical thing is you work hard, you build equity at a company or you build the value of
the company, and then you can sell that company, and then you can have an exit and you can do
whatever. For what we're doing, it's really tied to us. So however much or little my newsletter will make,
it'll have a value let's say four or five times the annual revenue as a business, but you cannot really sell it
like that and you cannot really walk away.

FROCERIR:

2. XR2—MRIFHFIF. WTFREBAF —RBRKBREBMREBERITL TE—HENBERZME LT
5, BIURBRNERAQNTMNE, ARMAUSEIEQE, KIBRE, ARETHTW. MBINIFAMEIER,
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[00:47:49] Gergely Orosz
English:

So that makes it unique, it makes it harder to compete with, which is cool, but it does not create that
much of an exit path unless you start to build a company around it, build an organization that can run
without you, for example. This is what a lot of book publishing companies... So basically you build a
publishing company where you start to hire people, who start to write some of the articles initially, and
then later more of them, but it's not a one-person newsletter any more. Or you keep doing this, until you
either stop and then the revenue stops, or you might be able to sell it, but at really under value.

FRCERIR:

XL ERERIRS, BEHRES, XRE, BERLKETZORERE, RIHFEZXECRI—RQE, Bl
—MNgBRBEIETHAR, REEBHRATMEXAMEY - BX LRBRI—MRQE, FREA, &
MitIE—HBOXE, EREES, BIRRFZE— DA Newsletter 7o HEMM—EMTE, BEMRET
K, MAEEZFLL; SEMRAIRESEIEE, BNREAITIN.

[00:48:24] Lenny



English:

| really don't want to manage people. | don't want to have employees. And so building a media company
with writers, that doesn't sound too fun, but maybe that's where this goes. That is one route, for sure. The
other downside I'll just add is the fact that you have to write something awesome every week, it's hard to
take meaningful time off, because if you stop producing great stuff, people leave. And | invented this PTO
policy for myself where | take four weeks a year off, where | don't do a newsletter, but that means | can't
take more than a week off usually [inaudible 00:48:58] weeks in a row, | don't know, people probably
won't care, but it feels like things start to not go great if I just don't keep producing great stuff. So that's
another downside, just [inaudible 00:49:08] topic.

AR ERIE:

BRENTREENAN, TEERT. FUEBI—NHERIEEQTINERAF T, EHFXMEER, X
RLE—FB, RBHRENIZ—TRRE, ENMESANHFIELHREENARA, REREERMKR. ENMNRMR
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[00:49:09] Gergely Orosz
English:

Yeah. But a lot [inaudible 00:49:11] very early. So | think the whole concept of paying users is new, so |
think we're going to do a lot of experimentation. And also a lot of it, | think you need to figure out what
your needs are. So in the first year, | did not take a holiday in terms of... Or even when | [inaudible
00:49:25] | was writing, and it caused a bit of friction with my family. And now I'm solving it in a different
way, so | am planning to take more time off now, and I'm doing it by working ahead with some of the less
time sensitive things. But it is tough.

AR ERIE:

Tl BERZFFELATEH. BEB/MEAFPNBMISER, FAUERMNS#HTRERK,. MARKIEE
L, MBEFBRMOTREF2. AF—FE, HKEKRIR - HERERARRE, ZBESE, XRK
KAFET —EER, NERERTRANARNBRINER, HiTHISARRR, BIRATM — LIt RE
HARBEREI, EXHIRIRME,

[00:49:43] Gergely Orosz
English:

So a downside we haven't mentioned, but I'm just going to call it out, is holiday. The great thing at... |
never felt... Well, I felt a little guilty sometimes taking holiday, but when | want a holiday, | took it off.
When | had my son born, at Uber, they gave me a four month paid holiday. | took the whole four months, |
just logged off. It was great. It wasn't my company. | was still getting stock. The stock price was
independent of mostly what | was doing, just being honest. And that was really, really good. So this might
be true, by the way, if you start any business, especially while it's just yourself, it's hard to turn off. And |
think most people don't mind, | don't mind, but it gets to you. We should be conscious about burnout as
awhole. So you need to solve for that, and I'm starting to solve for that as well.

AR ERIE:



BRIV —NMRR —RBIRER—RE B, EARRITENFLE - BNERE 58, &
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[00:50:30] Lenny
English:

Yeah. Okay. Enough about the downsides. Overall, it's pretty amazing making hundreds of thousands of
dollars writing an email once a week/twice a week. So just to wrap up on that, I'm curious, where do you
think this goes long term for you? And then | want to talk about just what it takes to be successful, but
before there, do you think this goes long term?

FRSCERIE:
7, BREEBE T, SHXRE, SES—MEEMRER+A%T, XEERHET T, XFX—n=, R
938, MRS KIERBRAREHA? AEREMIRINMNESR, BEBZA], RTKEEHAITEL?

[00:50:50] Gergely Orosz
English:

| stopped making long term plans, because three years ago you would've asked me what | wanted to do,
and | was like, "I want to be, | don't know, a manager of managers." And then | became one. And then
[inaudible 00:51:01] what is my dream? | would've been like, "It's a stretch, but maybe | want to be a site
lead." And | didn't become one per se, but | never thought of writing a newsletter, or now writing a
successful newsletter. So I'm going with the flow. I'm seeing this less, by the way, as a newsletter or
creator, or creator economy as people like to see it. | see this as a business, and I'm trying to put on that
business hat. I'm building a one-person business. | want to make it sustainable, | want to make it
successful, and | find that this thinking really helps me detach as well. | can actually enjoy my weekends
as opposed to thinking, "I need to write this, or | need to write that." So | also want to make it work for

me.
AR ERIE:

BABMKER T, RAZFRIMRIMEFEMIA, BRIW: “BEH, HANE, SENEE" A5
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[00:51:40] Gergely Orosz
English:

And I'm not married to the idea of, it always needs to be a newsletter, et cetera. Right now it is, but where
| see us going is, I'll keep building the business, I'll keep playing to my strength, which is | love talking



with people, | love writing [inaudible 00:51:56] | love software engineering. So this is a great format, but
over time it might shift. So I'm keeping my options open. And what I've learned from this journey is, you
need to create time for that spark to come. So one of my goals for next few years is to not spend 50 hours
a week on a newsletter, which I'm doing right now, but spend 20, and then maybe take a few weeks off
and have that spark come. Because the reality is, this newsletter only came because | gave myself six
months of unpaid... I'm not going for work, | didn't ask for any LinkedIn emails. And the idea came and
the inspiration came and the motivation came.

AR ERIE:

BHIHETELITKZE—H Newsletter, BRIER, BHRIANRRNLGRAZ: RESBREBITX IS, 4
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[00:52:36] Lenny
English:

There's a lot of similarities with my approach. | don't think too far long term. | have no idea what's going
to happen. | just take it to... | see where pull is coming from, and if it feels like an interesting opportunity
and something that I'd be excited to work on, | explore it, like the podcast for example. And on that point,
| will say, once you find that you can spend maybe 20 hours on a newsletter, | guarantee you'll find more
work to fill that gap, because that's what I've been doing.

AR ERIE:

BTG EERSBAMZL. HATERKZHNRK, RTEFHESLEF2. HRZ - HAT A" X
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[00:53:00] Gergely Orosz
English:

Yeah. And one last thing to touch on, you said something really important [inaudible 00:53:06] pull, and |
want to double down on that. One of the biggest, best things about doing what we do when you're in
charge of your time is, you can double down on pulls. So [inaudible 00:53:18] Uber, like | said, my plan
was, I'll write this book for six months. Two months in, | just put a draft [inaudible 00:53:24] a really long
blog post about mobile engineering, and | got a ton of messages, a lot. | usually used to get like three or
four messages on Twitter per day. | got 20 in an hour, people saying, "Can | read the draft?" And | was like,
that's interesting. | just felt this pull, of this huge interest of people caring about this. It was this really
long blog post about mobile engineering at scale, and someone suggested on a private message, "You
could probably turn this into a ebook." And | was like, that's a good idea, because it's a really long blog
post. So | said, "It's going to be an ebook, and it'll be pay what you want." And then people started to buy
it. And | was like, that's interesting.

FRCERIR:



2. BREMHTE—R, RREET 77 (Pul), XIEEEE, HBRAE—T. SIREEBCHER, B3]
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[00:53:57] Gergely Orosz
English:

So I didn't have much else to do, so | was able to double down. | said, for the next two months, I'm going
to write this book, because it seems there's an interest in it. And [inaudible 00:54:07] | turned it into a
book that was free for two months, but | got sponsorship. The point was, | was able to double down on
this pull. And same thing with the newsletter. So we're going to talk about how | got the first few
thousand subscribers, but the point was, | was able to double down on something that | felt like, this is
super interesting, | never expected that people would care about building a large mobile app, more than
a few hundred people. Turns out they do. Thousands do.

FRCERIR:
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[00:54:30] Lenny
English:

Let's actually jump to that. Let's talk about just how to get started, for folks that are like, "This is cool. |
want to do a newsletter." Let's talk about just how you got started briefly, and then what you think it
takes to be successful in the life of a newsletter person. So how'd you actually get your first thousand
subscribers?

AR ERIE:

AEATEZIIIX ML, WFRLERT “XREE, FBM Newsletter” BIA, WIHNZUIAIFIG, EEIHIRIR
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[00:54:51] Gergely Orosz
English:
I'll tell the story that is kind of true, and people will think it's amazing, and also the real deal behind it.
R EE:
SH—NITERBHEN ‘RE #%F, UNREERELERN “Bf



[00:54:57] Lenny
English:

Okay, great.

R EE:

FH, XiET,

[00:54:58] Gergely Orosz
English:

| announced my newsletter, | told people, "I'm going to go full time on this." | had maybe 10,000 Twitter
followers and, | don't know, maybe 1,000 on LinkedIn or something that. And people started signing up
the next day. | had 100 subscribers in the first day before I published anything. And within six weeks,
when | published my [inaudible 00:55:15] | had 1,000 paid subscribers. And this sounds like a fairytale.
And if you do this, | guarantee you're not going to get the same results. In fact, you'll probably see way

smaller numbers.
RS ERIE:

HKEHR T HEH Newsletter, HIFAR: “BHELRMXNT.” HEEALE 1 51 Twitter #4322, LinkedIn £
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[00:55:25] Gergely Orosz
English:

What I didn't tell is that there was at least six years of accidental work behind this. | started a blog six
years before... Actually, I've always been blogging since | graduated. | had this personal blog where | just
published all sorts of random things about software engineering, but it was really... Sometimes it was
about an app that | published, sometimes it was a problem that | came across. It was is all over the place.
And | got fed up with this, the blog wasn't going anywhere, and | was just writing for myself, by the way,
but I didn't how it was just all over the place.

FRCERIR:

HRRNZE, XERELEREN TV RMRB. RERENMABEERT - KFLE, BMEIER—E
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[00:55:56] Gergely Orosz
English:

And | said, "I'm going to start a blog, it'll be about software engineering and I'll call it The Pragmatic
Engineer." | bought the domain, and | read this blog post from Jeff Atwood, who's the founder of Stack
Overflow, and back in 2010, or | think in 2007 when | was still in college, he had the most popular blog on
the internet for software engineers. It was called Coding Horror, and all the software engineers | knew



read it and were drinking it. It was next level wisdom every single week, twice [inaudible 00:56:26] a

week. You read it as well?
RS ERIE:

FREAW: “BWEAFB—IHER, TITHRMAGEIE, |FHMUY (The Pragmatic Engineer) (55KHT 12
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[00:56:29] Lenny
English:

[inaudible 00:56:29] Yeah. | used to be an engineer, and | was all up in that. And | think Coding Horror

came from a... | forget the book, but there's a book with that graphic.
R EIE:

=1, RUFEERIREM, RBERR, EEE (CodingHorror) XNMNEFXRE S TWERT, BE—
BATIBNEE,

[00:56:36] Gergely Orosz
English:

There's a book, and there's a graphic. Yeah. And he wrote a post which really stuck with me for years. He
said, how to be famous on the internet. He said, there's three simple steps. One, write a blog post. Two,
do this three times a week. Three, do it for two years. And | guarantee, if you do this, you're going to be
famous. And | always thought it's kind of ironic, but the more | read it, the more | thought he actually
means something with it. And when | started this blog, The Pragmatic Engineer, | said, "I'm tired of my old
blog being all over the place, and there's no focus, and no-one really cares about it. I'm going to do what
Jeff Atwood said. I'm going to publish... Okay, it's not going to be twice a week, but every two weeks I'm
going to publish an article, and I'll do it for a year." So | started to do this. | published six blog posts about
software engineering, going into topics that | [inaudible 00:57:25] research and all that, and then | gave

up.
AR ERIE:
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[00:57:27] Gergely Orosz
English:

And I'm saying this because | kind of gave up, and | left it for a few months, but then something
interesting happened. | had a huge traffic spike, and it crashed my shared hosting at the time. And it came
from a site called Hacker News that | [inaudible 00:57:41] heard about, and people were discussing my



posts, and they were adding a lot of things. And | was like, that's interesting. People care about what |

wrote six months ago.
R EIE:

HZFAURX A, BREAEIERHERFTT, FER/IFLTRKE, BERAET —HEENE, RBRE
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[00:57:49] Lenny

English:

What was that post, by the way?
FRCEIE:

&R —TF, BEMWRIE?

[00:57:50] Gergely Orosz
English:

It was called, "A comment is an invitation for refactoring." | wrote my view that if there's a comment in a
code, that means that comment should be deleted and you should just refactor the whole thing. And it
exploded on Hacker News. Some people called me an idiot, some people called me absolute wisdom,
and it was these two crowds battling it out. And | was like, wow, | actually made software engineers in
Silicon Valley argue about my stuff. | saw some of the [inaudible 00:58:17] people, some really high
[inaudible 00:58:18] people were really going for [inaudible 00:58:21]. So that's when | thought [inaudible

00:58:23] my writings, some people might read it, it's not guaranteed.
FZERiE:
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[00:58:26] Gergely Orosz
English:

And | started to write on that blog once every few months, depending on my mood, but | never stopped
doing it. And | partially did it [inaudible 00:58:35] always hoped that it would get onto this site called
Hacker News. But by the way, for a while, | didn't even know you could submit it, so | never submitted my
own things. But the other thing was, | just kind of liked it, and | had this habit, and over years... | had this
blog from 2015. For six years | was writing that blog, and in the last year... When | worked at Uber, on the
side | wrote about my work, in terms of the things that | could write about, not about the details that we
did, but some of the learnings [inaudible 00:59:02] for example, distributed systems. And more and more
of these posts just started to just pop up on Hacker News. People would either submit it, or sometimes
when | submitted it, it would just do well. And | was thinking, so people... | started to get this validation,
people care about what | write.

FROCERIR:
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[00:59:16] Gergely Orosz
English:

And to question of the success of the newsletter, by the time | launched a newsletter, | had a lot of posts
that a lot of software engineers read, and there was a very famous post about performance management,
how to do performance reviews. | wrote one about the tri-modal nature of software engineering salaries,
where | observed that there's three different tiers that are... There's big tech and there's local companies.
And | think what happened is, when | announced that I'm going to write this newsletter, | also put it on
the blog. A lot of people realize that they... "I've been reading this Pragmatic Engineer, | don't know who
is behind it, but | like it. Let me sign up. | do want to get an email every week, instead of the things that
were every now and then."

FRCERIR:

KT Newsletter FZhAYREE, HFEHHEN, KELBFREVRAENGIRIMFINNET . B—RXTEHEN
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[00:59:56] Gergely Orosz
English:

So there was years of work, and | wish | could tell you how to build a successful newsletter, but the best
advice | have is still what Jeff Atwood does, except | have less conviction. But if you start writing, and you
do it regularly, two things will happen. First of all, you're going to [inaudible 01:00:11] you write for
yourself and you keep improving, you'll be a better writer. That's for sure. If you're lucky or if you're right
about stuff, you might start to attract people who think similarly. So step one is get started. Step two is
keep it up. And my suggestion is [inaudible 01:00:26] for yourself. The weird thing is, until | started my
newsletter, | never thought | would turn this ever into a business, but it always felt rewarding. So | never...
If you're starting out writing a newsletter to do what I'm doing one day, it might work out. But interesting
enough, | never even thought that this was an opportunity.

AR ERIE:
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[01:00:48] Lenny
English:

So people listening to this that are thinking about, should | explore this life? If you think about your story,
you wrote a book, you blogged for a while before this, you worked at Uber for a number of years. In a
sense, it comes across a little bit like, there's no way I can be successful if that's the background | need to
have. | have to have written things and worked at an awesome tech company. What advice do you give
folks that are coming to you being like, "Gergely, should | start a newsletter? Does it make sense for me?"

Do you need the background that you have, do you think?

AR ERIE:
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[01:01:21] Gergely Orosz

English:

Don't forget that when | started my blog, | didn't have any of this.
FRCERIE:

ST, SRARGTERN, RTAEHEE,

[01:01:24] Lenny

English:

And this was while you were at Uber. This is before you started the newsletter.
R EE:

AR ARTE Uber BIEHE, FFEIRFIE Newsletter Z A,

[01:01:28] Gergely Orosz
English:

It was before | was at Uber. So | was maybe at Skyscanner, or maybe at Skype, but | was even blogging
before. | was talking to conferences before. So my advice really would be, if you're thinking of a
newsletter or something similar, start teaching and sharing what you know and what you're observing.
This could be a newsletter, this could be a YouTube video, this could be going to meetup. Actually, ten
years ago | went to a lot of meetups where | presented all sorts [inaudible 01:01:54] | met a lot of cool
people. | would say, share your knowledge one way or the other. And as you're doing it, you're going to
learn a lot more.

AR ERIE:

AREBTEFH Uber Z A, FHIRIRETE Skyscanner, (& Skype, EREEEMBZAIMETIER 7. HKLUFIH
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XL, TEMREMTRERS, M7EMEHR, INRTRZBENA. BHEW, UEMADZIREIAIR.
ERDENIRER, MEFIES,

[01:02:01] Gergely Orosz
English:

So what | find... This is true, when | was a manager, we had to set goals, and | told people there's two
types of goals you can set. One is [inaudible 01:02:12] people set this goal, | want to be promoted the next
thing, or | want to lead this big project. And those are bad goals, because it's not in your control. So
setting a goal that | want to have a successful newsletter with, | don't know, 20,000 subscribers, that's a
goal where you're not in charge. A good goal is what you can do. So a good goal for example is, | want to
learn this new language in the next year, which I'm going to spend time on, or | want to leave work at 5:00
PM on Fridays to be home with family. So set those goals that you can control.

FROCENIR:
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[01:02:41] Gergely Orosz
English:

And this is how actually my blog started initially. My goal was, | want to write once a month. And | did that
for a while, and | was proud about that. Or whenever | learn something, | actually want to share it every
now and then. So | would say set those goals, and the rest will come, probably. Again, don't get me
wrong, I'm not trying to talk people out of doing it. But for me, a lot of this was luck. And the other thing
that | would suggest is be curious, and look at your professional career as well. One thing that definitely
helped me is getting pedigree. | come from a small country, from a really good university which no-one
knows about, but | didn't grow up in let's say Silicon Valley, so | actually made a subconscious point to try
to work my way up. And after | got to let's say JPMorgan in London, | was pretty picky of where | would go
next. So that's why, when Skype came along [inaudible 01:03:36] this is great. Everyone knows Skype, |
love Skype. And it was same thing with Uber.

AR ERIE:
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[01:03:40] Gergely Orosz

English:



So especially these days, people would not pay nearly as much attention to me if | worked at Small Parts
Limited. So there's that part as well. So you need to manage some of these things, figure out what you
want to do. For a long time, | pretty much thought that | just want to climb the corporate ladder and
prove that I'm good enough at all these companies. | was just doing all this stuff on the side. It's
interesting how it's now flipped, and now doing these things, this is my main thing, which used to be my
side project.

FROCERIR:
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[01:04:07] Gergely Orosz
English:

And | guess one last advice is, do some side projects. All of this starts as a side project. At work, no-one's
really going to appreciate that you're doing a newsletter or this or that. Try stuff on the side, assuming
that you have time. Or if you don't have time, try to make time. Because | feel a lot of what we're doing is

pretty entrepreneurial, and the only way you're going to get these muscles, if you start some small things.
R EIE:

FERENEINE: B—ERIWHB. RFEX—ERTE. EIFHR, RASEIEMRR{REM Newsletter
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[01:04:31] Lenny
English:

You talk about the pedigree being important. | think there's also an even deeper point, that you actually
need real experience doing real things that scaled and worked and mattered and worked with amazing
people, to actually build a foundation to write about, share wisdom from. And that's really important.
There's a lot of people starting newsletters and tweeting who haven't done much and don't have a lot of
real life experience to share. And | think that's the core of a lot of what we do, is it needs to be based on
real things that worked and that you've learned, or that you have access to other people who have
learned these things.

AR ERIE:

MRE T REERBEE, HUETEE—IERENR: MAKLFIEEIENSZR, SMIBLEMERN. 1728
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[01:05:06] Gergely Orosz

English:



| would say that, but one thing that I'll double down [inaudible 01:05:09] that's a really good observation
is, if you're serious, like one day | will want to write a book or a newsletter, it's kind of the same thing, or
teach people about stuff, look at the people that you look up to that you actually trust. Maybe it's me a bit
or maybe it's you, but it's more likely people like Kent Beck, for example. He's the creator of TDD, and
he's written a lot of books. He's one of my favorite people, | think he's coming up 50 or 60 [inaudible
01:05:36] if he listens to this, sorry if... | don't want [inaudible 01:05:38] seem old, but what I love about
Kent Beck, is he's been in the middle of it. He has always worked in the industry, and that he wrote about
it. But for example, | think he invented or he was a co-inventor of... Was it TDD or extreme program...
Anyway, one of these methodologies.

AR ERIE:
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[01:05:58] Gergely Orosz
English:

And then [inaudible 01:05:58] went to work at Facebook. He took a title cut to be a software engineer, and
then he hosts the TDD workshop, the test driven development workshop, and no-one showed up at
Facebook. And Facebook did no testing, which went against all commercial wisdom. And he took that risk
joining this company where he could have been... People would've knelt down to him anywhere else, but
he went to this company where he just wanted to learn. He's this lifelong learner. He's right now writing a
book. But what | think [inaudible 01:06:26] if you want to be someone who people listen to, yes, do cool
and interesting stuff, push yourself to get into places that do these interesting things.

FRCERIR:

kMt % Facebook TIET . MFFREMT —RMMHTIZIM, FAGMET TOD TIEth, 4R Facebook & A
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[01:06:33] Gergely Orosz
English:

That's how, when | went to Uber in 2016, it was one of the highest regarded places back in 2016, and in
2017 it was the other way around. But back in 2016, people were turning down Facebook and Google
offers to go at Uber, which we all thought would change the world. So you do need to get into those
teams that are doing interesting stuff, prove that you can do that, and you'll have a lot more interesting
stories to share, that's for sure.

AR ERIE:
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HENBLEERMEBEBHER, IERARERE, XFTMEESEESHBIREIUD R,

[01:06:59] Lenny
English:

If you had to boil down advice for how to be successful in this life of a newsletter, you had to boil it down
to just one or two key pieces of advice, what would you say?

FROCERIR:
NRIFDIDEE— T AOfAITE Newsletter IMAETZFRIGAINVRIN, REEN—RMEXER, RIRHA?

[01:07:10] Gergely Orosz
English:

One is habit of depth in the field, whatever field you do. So this might mean that | think... | don't want to
say that if you don't have experience, don't start one, but it's kind of true. So become an expert
somewhere, somehow, before you start, because you'll be a lot more credible. | think there's no shortage
of reporters and journalists who don't know about stuff, but they can interview people, but that doesn't
give anything extra, and | think people feel that.

FROCERIR:

F-REZTIRMBSIR, TIRIMMERP NI, XATEBKRE - HABRMRIFLB LN AEFE,
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[01:07:38] Gergely Orosz
English:

So | would say choose a field that you're going to be good at. And you can start on the side, doing this.
Assuming you have something, you're someone with experience in the industry or you have insights,
wisdom, observations to share, start doing so, in whatever format. | do newsletters. There's actually
YouTube, a lot of people are becoming pretty successful on YouTube sharing their thing. Three, have a
cadence and stick to it, to some extent, because you do need to keep repeating it. And then four, don't be
afraid to try out new things. A good example of a person who did these is Steve Yegge. Steve Yegge is...
Have you heard of Steve Yegge?

FRCERIR:

FRAFREYE, @eFE—MIEKATIE. RAIUMBEILFIEM. RIGIFE—LRA—MREITUWRRAL, HE
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[01:08:17] Lenny
English:

Yeah. He wrote some epic long...



FRSCERIE:
Iitd, 5 —esriFRAKSC -

[01:08:19] Gergely Orosz
English:

He used to work at Amazon, and then at Google he wrote this internal email about platforms, about how
Amazon is great at platforms and Google is terrible. And he was really well known at Google, because he
wrote stuff inside Google. So he's experienced, knows a lot of stuff, and then he quit Google and he
started to do a podcast that's on YouTube. You could check it out, it's called Stevey's Podcast. And what
he did is, every week he recorded an episode and he talked about a bunch of his learnings, a lot of stuff,
and he was pretty clear up front when he started the first one, he said, "What I'm doing is, I'm going to do
this for six months and I'll see if it sticks, see if people care about it or people watch it."

FRCERIR:

UFIEL DB IE, FEREARE 7T —HXTFENRNMERt, HITDBRMNEEKT LM REMSRE,
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[01:08:55] Gergely Orosz
English:

Now, this guy had a lot of experience, really fun [inaudible 01:08:59] I think it's really fun to listen to. And
in the end, it was | think successful. It got a couple thousand or maybe even 10,000 subscribers, but it
wasn't this rocket ship. And | think what he did, he just stopped after six months, and he actually started
head of engineering at Sourcegraph, he actually went back [inaudible 01:09:15] industry. But what | love
about this, it shows that you cannot guarantee having success, but you can do what he did, which is start
something, do a cadence, see if it sticks. If not, either pivot or do something else. | feel the world is kind of

about that as well.
FhSCERIE:

XRIUZWFE, AFERER, REGAERREER. RERIANERHRIIN, RETLTFEE—AFMT
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[01:09:30] Gergely Orosz
English:

If you think about... Take a step back of, what is a successful newsletter? What is a successful podcast?
What is a successful YouTube channel? And it's stuff that's interesting. It's either entertaining or
educational. But all of these things, you can't really put a finger on. If you watch YouTube, Mr. Beast is
someone who you probably came across, | actually like watching his videos and [inaudible 01:09:56] how
good he does it, but it's not something you can [inaudible 01:09:59] anyone would have written in a book.



So there is a sense of trying to understand what people care about, and a good way to understand is

either experiment or observe or just try out stuff.
R EIE:

R—FHE, TARMKIIH Newsletter? HARKINEIER? HAZMKINA YouTube $iE? FLEALEBIR
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[01:10:12] Lenny
English:

This is great. | feel like I can boil this down even further from everything you just said, which is, build

depth in an area, then write a blog post twice a week for two years, and good things will happen.
R EIE:

KiET . HEFHALUBMRNA REIE—F BEN: ERNTRELRE, ARSATHRENL, BERE,
FEREAZKRE,

[01:10:25] Gergely Orosz
English:

I'm pretty sure. And here's an interesting thought as well, just for closure. | was talking with someone on
why my newsletter is so successful. It's really successful, and | honestly don't know why. And this person
told me something interesting. This is a person who had a really successful YouTube channel with about
200,000 subscribers, so more than my newsletter. And he said this. He's like, "What | noticed is, you
started your blog in 2015, 2016, and | started my YouTube channel in 2019 or something like that. And on
YouTube, there's so much quality, there's super high great productions, everyone is doing YouTube." And
he said, "You know what | don't see? | don't see many blogs that are writing in depth stuff regularly. | feel
everyone went over to YouTube or TikTok. So there is the other angle of the medium." And I'm saying this,
not [inaudible 01:11:16] but it might be an advantage. These days, fewer people write, because | think a
lot of people find it hard and more people will do videos. And you can take advantage of some of these
shifts, which might be good or bad.

FRCERIR:
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[01:11:27] Gergely Orosz

English:



So if you're going to be a really well known person on YouTube, you might get more people watching you,
but you'll have a lot more competition. And the last thing is that for me, writing, especially with software
engineers, it's really efficient, because | can scan through it. | don't like YouTube videos, especially for
learning about stuff, because | can't even scan through the whole thing. It's just really time consuming.

FRCERIR:
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[01:11:47] Gergely Orosz
English:

So | think, decide if you want to do entertainment, which for these podcast listeners, | don't think that's in
the question, you're competing with the likes of Spotify and Netflix. Education, which is a little bit more
dry, but it's really useful. Or edutainment, which is entertaining education. And once you figure that out,
either if it's education or edutainment, you can figure out what format might work both for the medium
and for you. And at end of the day, you need to enjoy it. | personally have learned over time to love
writing. | love being in the zone. So for me it's not really work, but it's fun. And once you find that thing,

whatever that might be, it just makes it easier.

R EIE:
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[01:12:27] Lenny
English:

Gergely, it's always so fun talking about newsletter stuff. | don't have many people to talk about this life
with. | hope this was useful to people who are exploring this path, thinking about it, or even the different
creator path. Just two final questions. Where can folks find you online if they want to reach out or learn
more? And how can listeners be useful to you?

FROCENIR:
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[01:12:45] Gergely Orosz
English:

You can find me at pragmaticengineer.com. There is a bunch of stuff listed there from the Twitter,
LinkedIn, my talent collective, some of the companies that | invest in, et cetera. Everything's there. And
you can also sign up to my newsletter. Listeners being useful to me... If you work in tech, consider signing



up to my newsletter. | always tell people we're a complimentary newsletter. If you work in product or
have an interest in product [inaudible 01:13:11] newsletter is an awesome choice. With software
engineering management, it goes the other way. And it's not just... People are telling me when they're
data scientists or even product folks, sometimes they get some value out of it.

FRCERIR:
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[01:13:23] Gergely Orosz
English:

| write this column called the scoop every Thursday. If you hear of any interesting scoop happening,
especially relevant for techies, this might be some change in the workplace, like your company is just
rolling out agile [inaudible 01:13:36] team at Twitter did, feel free to ping me, just a short search for
sending scoop to the Pragmatic Engineer. | treat everything as anonymous, so you can tell me interesting
stuff. I'm typically interested in the stuff that you might not read about in the traditional media, but us

techies really care about.
FRCERIE:
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[01:13:51] Gergely Orosz
English:

And finally, if you work at Google and you want anonymity to talk to me, just ping me, because one of my
next articles will be Google's engineering culture. | wrote one about Facebook, one about Amazon, and |
tried to talk with mostly software engineers to get a sense of how these companies work from a software
engineer and engineer manager perspective.

FROCENIR:
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RIS ERTY.

[01:14:11] Lenny
English:

Awesome. | hope this comes out before that post comes out, but if not, then enjoy that post. Gergely,
thank you so much for being here. This was awesome. And maybe we'll do a V2 as things continue to

grow.



FRZERIE:

KT, REEBXPBZERRXELMRILL, WFRLE, BMBFARERPBRXE. Gergely, IFHERSR
BER. XX#ET . BIFEE ISR, RITESME=ZE.

[01:14:23] Gergely Orosz

English:

Awesome. It was great being here, Lenny.
R EE:

KIET, BEFREIXE, Lenny,

[01:14:27] Lenny
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a
review, as that really helps other listeners find the podcast. You can find all past episodes or learn more
about the show at lennyspodcast.com. See you in the next episode.

FRCERIR:

EBRFAKBUT, WRIFHEFXEATTEENE, BILUIE Apple Podcasts. Spotify SH{REIRBER N A LIT
Bo Lboh, BERABRMNTOXE TIFIL, XEMAMBEEEMARLANXNEST. RAIUE
lennyspodcast.com X EIFIEFATER THREZES. THTEML,



