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[00:00:00] Guillermo Rauch
English:

One of our users yesterday submitted feedback. They were saying, "v0 is like a super genius five-year-old
PhD with ADHD." I'm not going to oversell this. It knows everything about everything, but it has these

sparks of brilliance.
FR3zEiE:

RN AR T RiR. i%: “VORMGE—1 BB ZEIE (ADHD). AL FUMNESBLAX
7" BARESAHE, SWKEEMRAA, mASEHAHRARREIATE.

[00:00:00] MUSIC

(instrumental music)

(S5 THh)

[00:00:14] Lenny Rachitsky

English:

How do you think things are going to change for product managers, for product teams?
R EE:

AN RN MBI B RS R EEFRTL?

[00:00:18] Guillermo Rauch
English:

People could be more full stack. Imagine a designer that can ship a fully baked product, a product
manager that can prototype and ship to production. We shouldn't put limits on ourselves and what we

can build, and what we can ship, and what we can dream about making possible on these web surfaces.
FRERIE:

MMTAIUEREM “21%" o BER—T, —MRIHIAIURN—P TR ~m, — N mEEA UHIEREH
REEZBEEF R, BNFALZLE KR, FRIZREZNEBRAA. BRTHA, URFRNEREX
Lo DT R E LKA 4o



[00:00:34] Lenny Rachitsky

English:

A lot of people are wondering, "What happens to engineers? Should | learn how to code?"
FRCERIE:

REASMER: “IERMIEARE? REFTEFIRwET? 7

[00:00:37] Guillermo Rauch
English:

A lot of the programming jobs to be done that used to be specializations, | think, are going away, in a way.
They're translation tasks, but knowing how things work under the hood is going to be very important for

you because you're going to be able to influence the model and make it follow your intention a lot better.
R EIE:

BiAN, REUABTELS INREEESEEMIZEE LIEEEER. ENEARLERFFES, BETHRRESE
JR¥E (underthe hood) YRFKRMAIFEER, FANXEMARERIMRE, L EEFMERMIEE,

[00:00:52] Lenny Rachitsky
English:

We hear this word taste all the time, in terms of building taste, people are always like, "How the hell do |
do that?"

AR ERIE:

BANEERE “G@IK" (taste) XA, EEFEAKALE, AMISRRM: “BREKZEAH? 7

[00:00:57] Guillermo Rauch
English:

Taste, sometimes | think we think of as this inaccessible thing that, "Oh, that person was born with taste."
| see it as a skill that it can develop. | think is extremely important to try lots of products. We have one of
our internal operating principles as increasing exposure hours. Try to quantify how much time you
expose yourself to watching how people use your products and you'll develop that muscle.

FROCERIR:

mix, BRFIMNANERREMERATRNARAE, BiE 8, BIAXRERERK . ERIANER—MAILUE
IR, BRRERAETRREER, HNPAMEERMNZ—2EM “REHRK" (exposure hours),
HEEBWIREENRANTNEERIR @ LREE, RMSEMXMARIEIZ.

[00:01:25] Lenny Rachitsky
English:
Where do you think the biggest change is going to happen?

FRCERIR:



RANBRRNEU S KEEFAMTT?

[00:01:26] Guillermo Rauch
English:

We need to stop talking about Al at some point. | just see a future where Al becomes synonymous with
software. We build software and we use software to build software.

FROCERIR:

FERRHFENIZL, FNFEFLLRIC Al I ALRRARGERNRRIE. BB, HERMRMERLE
2o

[00:01:38] Lenny Rachitsky
English:

Today my guest is Guillermo Rauch. Guillermo is the founder and CEO of Vercel, which, amongst other
things, makes a product called v0, which has become one of the most popular Al website building tools in
the world. He's also a legendary engineer and contributor to open source. He's created some of those
popular JavaScript frameworks in the world like Next.js and Socket.|0. He's both a builder and is building
a product that's going to change the way we all build products in the future. This episode is incredible. If
you want to really understand how product development is going to change with the rise of Al and what

skills you should be focusing on right now, I highly recommend you keep listening.
FpERIE:

S RBEERE Guillermo Rauch, Guillermo & Vercel B98J45 A3 CEO, Vercel FE FHI= 5 v0 ERAEIKES
ML Al MEEiE TRz —, MthR—(fFa TRMMARRERE, 27T Next.js # Socket.|0 FLIKRIT
B9 JavaScript 1£28, ftifER—(UMEE, MEME— MR ERIEXR=RALAFRAN~R. X—ENEIFEE
B¥. WRIFEEIET @R mARBINERE Al F9X6GEMeNE, URIMIMERIZKEMLRREE, FHRZUZINIRIT
T

[00:02:14] Lenny Rachitsky
English:

If you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. Also, if you become a yearly subscriber of my newsletter, you get a year free of Linear, Notion,
Superhuman, Perplexity Pro, and Granola. Check it out at lennysnewsletter.com. With that, | bring you
Guillermo Rauch.

FROCERIR:

MBMRERXNMER, IS TEFTHENBENAN YouTube EITHEM A, 1o, MRIREAFKEIER
(newsletter) NEEITHE, RAIUAREIRS—FHH Linear. Notion. Superhuman. Perplexity Pro #l
Granola, i5i4iA] lennysnewsletter.com &, THE, LFHNIVID Guillermo Rauch,

[00:02:34] Lenny Rachitsky (Sponsor: WorkOS)
English:



This episode is brought to you by WorkOS. If you're building a SaaS app, at some point your customers
will start asking for enterprise features like SAML authentication and SCIM provisioning. That's where
WorkOS comes in, making it fast and painless to add enterprise features to your app. Their APIs are easy
to understand so that you can ship quickly and get back to building other features. Today, hundreds of
companies are already by WorkOS, including ones you probably know like Vercel, Webflow and Loom.
WorkOS also recently acquired Warrant, the fine-grained authorization service. If you're currently looking
to build role-based access control or other enterprise features like single sign-on, SCIM, or user
management, you should consider WorkOS. It's a drop-in replacement for Auth0 and supports up to one
million monthly active users for free. Check it out at WorkOS.com to learn more. That's workos.com.

AR ERIE:

AETI B B WorkOS #58h, WRIRIETEMEE SaaS KA, BFIRESER SAML SAIIEM SCIM BREF k2K
IhEE. Xzi@ WorkOS AR ZH, TEEILIRRIR. TRt AR ARMELINEE, {189 APl ZTFIERE, LR
BRI HEIFIZOINENFLZT, NS, HEXRLXTESEER Work0S, GIEFREIAEFAER Vercel.
Webflow #1 Loom, WorkOS sifiE I 7 4B EIEAARSS Warrant, SIR{RIEFTEMEE T A EERES]

(RBAC) mEfhILINEE, WMBERER (SSO). SCIMFZAFEE, {RMIZEFE WorkOS. B Auth0 BYBEDIE
BNABRAR, HRBEXIFSIA 100 FAERAF. 358 WorkOS.com THREZER.

[00:03:52] Lenny Rachitsky (Sponsor: Vanta)
English:

This episode is brought to you by Vanta. When it comes to ensuring your company has top-notch security
practices, things get complicated fast. Now you can assess risk, secure the trust of your customers, and
automate compliance for SOC 2, ISO 27001, HIPAA, and more with a single platform, Vanta. Vanta's
market-leading trust management platform helps you continuously monitor compliance alongside
reporting and tracking risk. Plus, you can save hours by completing security questionnaires with Vanta Al.
Join thousands of global companies that use Vanta to automate evidence collection, unify risk
management, and streamline security reviews. Get $1,000 off Vanta when you go to vanta.com/lenny.
That's V-A-N-T-A.com/lenny. Guillermo, thank you so much for being here. Welcome to the podcast.

FROCERIR:

AETBH Vanta %81, ZEHFRLXFFEEMANLZELE, FREEMESTR/ER. IE, RAILUET Vanta
X—NEERIHEXR. MSFFEE, FEBISEMR SOC2. 1S0 27001, HIPAA F&#IAIE, Vanta 175
NEEEEFEAEMRFEEESNNE, RIRSEMBEX, Lthoh, fRERILIED Vanta Al ST R £
%, BTEBNRBETE, MASEETRER Vanta BEIREIHE. £—NREEHEHCRLEEN AT,
1418) vanta.com/lenny BIET5£%5 1,000 £THILE, Guillermo, IEFERKREMTREER, IMREIRERE,

[00:04:50] Guillermo Rauch
English:

Thanks for having me. Longtime listener, first time, | guess participating in the podcast, and love being
here.

FRSCERIF:
BHEhEE, BRRENAT, XNZEF—XERS5HE
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[00:04:57] Lenny Rachitsky



English:

Oh, | appreciate that. Okay, | know you saw this, | did this survey recently where | asked my readers,
"What tools do you use most in your day-to-day work as a product builder, as or product manager?" And
in the category of engineering tools, vO came in right below Cursor and GitHub for people's most used Al

building tools. So clearly people love what you're doing.
FRCERIE:

MR, JFERXE. BRAEMEERET, R&EMT—MAE, MiEE: “FhrmBlEEx~miiE, RER
BEIEPREEAPLETR? ” EIRITAXSH, v0 EAMNKRERN A METASFHZ{RTF Cursor Al
GitHub, ZfA, REKIFEERIRIAI G0

[00:05:18] Guillermo Rauch
English:

Yeah, we're very happy to see that. And for us, we're at the very beginning of the journey in some ways,
because v0 is a relatively new tool, but for Vercel, our company has been around for a while. The way that
| explain to people is, "Anytime you're using the internet, if there's a website or web application that's
really fast, innovative, hopefully it's running on our platform." We're out there. We are running a lot of
websites at scale. If you watched the Super Bowl recently, three different companies were promoting
digital products that were built and delivered on Vercel. So not only can you deploy your ideas and build

them on Vercel, they can scale to huge volumes of traffic and huge audiences.
(00:05:58):

So a lot of people know us because of a framework called Next.js. It's an open source framework based
on the React technology, open source by Meta, and it powers some of the most innovative products on
the internet. So when you use Claude, or Grok, or Midjourney, you're using Next.js. You're using Vercel's
technologies. So with v0, what we're trying to do is, and it's funny, because you put us rightfully, | think,
in the building or development category in that survey, but what we're trying to do with vO is help more
people participate in building software, increase the total addressable market of people that are actually
shipping things, shipping real products. And at the same time, just like you would with ChatGPT, we want
v0 to be just extremely, extremely easy, and the outputs that it generates, make them as refined and
realistic as possible. The things that you created with v0 hopefully live up to that standard set by some of
the best and largest websites on the internet.

FRCERIR:

2, HNREHMEIX—R. HEAIHKGR, ERMEELFENARNES, FRv02—MENBRHNIA,
B Vercel RRAB]EEHFAE—RIE T, RAANERNAAZ: “SAMEREEMNE, MRE—THILEK
Web WAIFER. EEFLF, FEERARINNFTELETH.” HINELFE, RHEREAINENW
b, MRMMEEETBEEE, B=XAENATEHT ET Vercel MM Fam. FILL, RAXA L
7E Vercel EEREFMMWZIREVAE, SITEA MUY REIEXRRENZ RMIR,

(00:05:58):

B2 AMERNTZEA—D0Y Next.js HHEZR, ER—TET React A (H Meta FHR) HFRIEZSR, RunE
BB E—R BN R. HIRER Claude. Grok ¢ Midjourney B, {RELTEEF Next.js, FATEER
Vercel B9 AR, xtF v0, BITEMHE —RER, BAMETAETHEHMISEITIEAMERFALER—
BERIED v0 EERHHNEEMESZ ASSRREEED, IBMABLEERM~RIANTIZRE (TAM),
EEY, RAEBRIRMER ChatGPT —#%, HIFBELE VOREEEZAH, HEECERNRHRATEEBIES, FEMR
FA v0 BIERYARFRREA R B BX W L AR R IF. RABIMUEFTISE AU .



[00:07:04] Lenny Rachitsky
English:

| was going to ask you how v0 came out of Vercel, and my theory was it was like you guys are sitting
around being like, "How do we get more people building websites?" And it's like, "Okay, let's just help
them do it really easily." It's like TAM expansion for Vercel. Is that?

AR ERIE:

FIERRIR vO BAOfAIM Vercel EERY, FRVIEILE, (RMISSLE—RR: “BATEILES AMWEMLE? ~
RETRF: “HE, BMEMIRERMMTRXMGE” XMEE Vercel WHiZMERE (TAM) § K. X
ng?

[00:07:19] Guillermo Rauch
English:

In some ways what I've been doing for not only 10 years that I've been almost working on Vercel, but
maybe my entire life because my strength as a developer is kind of meta. It's been to create developer
tools. So I've created a bunch of open source frameworks that are really popular. So Next.js is one, but
before that in a previous life, | created another tool called Socket.l0, which is a real-time communication
mechanism that powers, for example, every time you use Notion, | think you interviewed Ivan, when
Notion is to broadcast messages in real time to other collaborators, they use a real-time engine that | built
for Socket.l0.

(00:07:59):

So the reason that startups and companies have used my products in the past is because | took
something that was very difficult to do, but very compelling. It was with real-time in the past. It's building
cutting-edge applications on the web with Next.js. And | try to make it as easy as possible. But you still
needed to know development skills. For us and the opportunity was if there is maybe five million React
developers, which is the the library engine that we use, and there's maybe 20 million JavaScript
developers, how many product builders are people with aspirations of building products exist? My back
of the napkin, minimum calculation is a hundred million.

(00:08:45):

And I'll tell you, it's funny where | get that number from. Slack has about a hundred million monthly
active users. And what you do on Slack is you go in IT and you talk to people. A lot of those people are
building digital products. And they talk to one another about what they would want to see in the world.
They talk to customers through shared channels. | love that feature. We talk to a lot of the Vercel
customers and they tell us, like, "I want to build this, | want to see that. | want this feature, | want that
thing." So the opportunity with vO was, it's not that you're going to stop talking to other people, but what
if you could yap into the computer and see something happen, build a prototype, build your first version
of a product, build a demo, build a full stack product, build it and ship it?

(00:09:30):

And so the inspiration for it was very natural to the mission of Vercel. But concretely, the genesis, the
story was when ChatGPT came out, we noticed that it was very good at writing the code that our tools
used. So ChatGPT, right out of the bat, was good at JavaScript, was good at Tailwind, which is a CSS
styling technology, was good at Next.js, and again, the power of open source. Our tools were already in
the training data of the internet. And so that long-term bet and vision in open source really paid off. So



because the models were so good at writing this kind of code, the idea for vO came naturally from, "What
if we could build a ChatGPT for building web products?"

AR ERIE:

EEMEE L, XFRNEHE Vercel TEMIE 10 FE—EHEMNE, EERERRXEFHEMNSE, EAEK
EAFABENRIET “TEHE” (meta), EIBIEFAETR, BRAUBIRZIEERITHBRIEL, Next.js &
Hhz—, BERZE, ZEIBTS—NPIEM Socket.|0, XE2—FIm@EHE, Hli0, SHIRER
Notion BY (FABRFIAT Ivan), H Notion FERHEMINEE LN HESN, SIIERANMKERN
Socket.|0 #EERIIETS | &,

(00:07:59):

PEIRBMAR BT EAERZN™m, RRANRE—EFEEREXRFEERSINNEREFEHRT, I&
BRAERE, ERA Next.js RGN Web A, HENLEERRAERER. ERNATEEEFLK
BBo XMEATRG, MEETF: MRALANHE 500 5 React FRE (XEZRMNEAMNESIE), K45 2000 5
JavaScript A& E, BABEZVEETHEFmIAFER? HHERLENSR/IVER 112

(00:08:45):

BREIFRZ N FREAKE, Slack KE9E 1 {ZAEIXKAF. fRTE Slack LMBVRTE IT FUHS5 AR, XL
AP EREMENERF =M. MINEATICEEER ERIMFA, BEIHEMESEF M. KIFEENX
NIhEE. HMEES Vercel WEFRRA, fflaHiFE]: “HEEXTD, ZEERD, FEEXINEE”
FRAVO INERTET, FERILMELES AR, MEWRIRENEBM “BHU)” JLA, MEENERAE—I
BRE. WEFRNE—RE. WEER. RN~ m, AREERM, BEF?

(00:09:30):

FALEM RS Vercel NEMIFE G, BEKFRN, THREFEHRER: H ChatGPT e, EITEEFIEIE
BEKEERITAEMEANMIE, ChatGPT —&#HRLAEE JavaScript. Tailwind (—# CSS #XEEAR)
Next.jso XEIERTHFENNE, BINITAEBLETBEMIVIIGEIERT . FRUENMEFR KR T
MESEETEER. BEARRNMBBRESXERE, v0 WEERBAMAMTET . “NRKNEEANWE
Web ™= @—~ ChatGPT IEg? ”

[00:10:14] Lenny Rachitsky
English:

Speaking of that, | didn't actually know. So | had Bolt's CEO on the podcast and he talked about how
Claude kind of unlocked what they're doing and do you guys sit on ChatGPT and OpenAl's stuff?

FROCERIR:

HELXD, RELFAER., R2ZA13ET Bolt BY CEO HIEF, %3l Claude tNEIFRE T #ufi1p0L 3, Ri12
ETF ChatGPT #1 OpenAl B9FAIS?

[00:10:25] Guillermo Rauch
English:

We started out on OpenAl. And we've always used a combination of models. It's funny, right now on
Twitter there's thread with a million views of people trying to reverse engineer the prompt and the
models they used. And they're all finding that there is all these kinds of different models that are
specialists in different tasks. And there's a pipeline of models where a model could hand off work to
another model. And so OpenAl, Gemini, Claude, but we predate Anthropic because I'll give credit to



ChatGPT that the utility of it was so general purpose, but from the very first release, it was very good. In
fact, by the way, if I'm not mistaken, the first prototype of vO might have even predated ChatGPT, or at the
very least | think we were running on GPT 3.5. So we've always had this vision of unlocking more power
for the web through LLMs, and there's a lot of very interesting technical details of why, by the way, LMs
happen to be so good at the task of web design and web development that we could get into. But it was
the perfect timing for us.

FROCERIR:

HANTZM OpenAl 1689, BT —EFEABSMRAENAS, BEE, WE Twitter LHE—TBEARKEERMLF,
AMTESR kB IERHNVRTEMNERERE, MNLRREEMAENREZIHRZARNES. X2—
REGRIKS, — MREFALBIEERAE S —MRE, FRUFAIERT OpenAl. Gemini. Claude, {B3f{1tL
Anthropic 278, EANHKEINTF ChatGPT, ERVERMIFERE, MAME—MREFEMIFELTF. FE
£, MRILKICHAVE, vO WE—NREEZEFIEERET ChatGPT, HEZEDIKAIHIZETE GPT 3.5 Liz{THY.
FRAEN—BEBEBIKESER (LLM) A Web BBEZRENNER. IRER—T, LLM AFAMIEEKMNR
RHNAL, SEFERZIFEFEOEAAT, FMTATLURANRIT BRI, XHEITRAIEL.

[00:11:45] Lenny Rachitsky
English:

| want to come back to that. That's actually a really good question. But let me ask a couple other
questions here. In terms of v0, what's the scale at this point? We hear all these numbers about all the
folks in the space. What can you share about what's happening with v0?

FRCERIR:

RSB MER, BHERNFRE, BitFKE/L T 5IRE. XTF v0, BrIFHRMAE? FiIrE
TREXFXMUFEHIRVEIE. KT v0 UIDK, REENFLMHANS?

[00:11:45] Guillermo Rauch
English:

| can share that it's growing exponentially, and that over 1.3 million users have interacted with vO0 so far.
We had our largest day ever yesterday and today, again, we're one of the largest customers of most of
cloud providers at this point. We're hitting the limits of every GPU, LLM infrastructure out there in the
planet. And the most exciting thing for me is what I'm seeing people build with v0. So we launched a
feature about a month ago, maybe even less than a month ago, called vO Community. It already has
20,000 submissions. | am sure people in your audience have used Figma, one of the things that I love
about Figma is Figma files, that | can go and grab a starting point for something. It could be a logo, could
be a menu, and you can start with something that someone has already contributed, like that spirit of
open source.

(00:12:44):

And so in less than a month, | think we've done over 20,000 community submissions. So we've learned so
much about building Al products with this and we continue to open source and share our best practices.
But one of the things that I've definitely learned is prompting it seems like the easiest interface in the
world because it's just an input and you put text in it. But there's a little bit of a writer's block sometimes.
So one of my favorite things that I've seen, and I'm even looking at the home page right now, and you can
see a random assortment of community submissions. And they have 1,200 forks, and 1,500 forks, and



6,000 forks, and this is every time people saying like, "Oh, instead of starting from scratch, I'll start from

this application that someone else has built and I'm going to prompt it to modify it and make it my own."
R EIE:

KOS ZENE, TIEESEHEAEK, EsALEEEEE 130 FAFS vO #1177 RE, FEXRSKENIED
RIF T REHESIER, BRiEMNEAZHERSERANEF 22— KINEEMRESIK/LFRRE GPU I LLM &
RIS FERIIR IR, MR RHEFENEEIANE v0 WENRE, AN— 1 Bal (BEFRE—1A), &EI1EY
T—18A “VvOKX” (vO Community) BINEE. BRIESEE 2 AR RR. BEEHFRNAXRFEARL
Figma, EEXR Figma W—=FE Figma X, EAIUERBEENARANESR, ErAIUE—1 Logo, AILZ
— R, RAUMIIABETIMIARATIE, REFREE—E,

(00:12:44):

FRUEAREI—TANEEE, RNELETET 2 HNHEKER. RIIMPEIETRS X FTHWE Al 7RI
iR, ARSFRMOZRNIRELR. ERFIHN—RE, 2718 (prompting) BERZMF ERE R/
RE, BENERZ—NMANE, FIEXFR#EE. BEENBSBIE “GEER" . MIURSEENREINEREZ
— RIUEEFEEN, RAIUEZRBHIHTINAKER. EIENE 1200 NMKE (fork), HBIE 1500
1, BB 6000 1N XEHREAER: 1B, SENEFE, FUOMFIANERNXTRAFSG, ARTREd
RRERENRE, IBEEMFZECHRE.”

[00:13:34] Lenny Rachitsky

English:

So the community submissions are people building apps on v0 and sharing what they built?
FRCEIE:

FrAt X R R 2 e A17E vO B2 N AH S =MIINRR?

[00:13:39] Guillermo Rauch
English:

Correct.

FRCERIR:

Ao

[00:13:39] Lenny Rachitsky
English:

You can look at the code and fork it?
R EE:

REJABBRBGHIRE (fork) E?

[00:13:40] Guillermo Rauch

English:



It is becoming like a compounding investment. People share something, someone else grabs it, makes it
better. Maybe you used it at that point. In many ways, | see this as the next evolution of GitHub, whereas
GitHub, it was a marvel for software development because | don't know if you remember this, but the
initial, little tagline underneath the GitHub logo was social coding. And it had this democratization effect
of building software. But you still needed to know how to code. And so what we're after is social product
building in many ways, everybody should be able to cook and share what they're building.

FROCERIR:

XIEZ—MENIRE, BARETHA, 53— TMARXEEHISEN. ARZHE, FRHEHEMA GitHub T
—Ri#tf, GitHub BRMAFALNET, FHEMISICE, GitHub Logo FARMB/IMTER “HR4
2 (social coding)s EXNMEMELRTREUNIER. ERMATENENETENAE, MEIMERNES
FEE “HREFREET , 8TABNIZES “TH HOZEMITEEHENARS,

[00:14:25] Lenny Rachitsky
English:

| hadn't thought of it this way, but | love that it connects so much to your open source roots, where
people are building on v0, and then sharing what they're building and then people can build off those
things. It's kind like an open source Al building experience.

AR ERIE:

RZAEX AT, ERRENCSHHFREREKREE: AT V0 LWE, 2ERR, AREMASRE
FREMRUENE, X RE—MFRE Al 19RA,

[00:15:26] Guillermo Rauch
English:

It's fascinating, right? In many ways, if you think about the Git commit, the Git commit is super
interesting. If you watch how an engineer works, they look at a problem, they spend a lot of time in their
code editor, and at the end they say, "I think | got it. | think I've fixed it." And then they produce a Git
commit. They summarize their intent and what they try to do after they've done the work. v0 inverts that.
The Git commit is you go into the chat and say, "Please change the color of this button. And when I click
it, save this form to a database." And so you're starting with the intent and the output is the code.

(00:15:26):

And as a side effect, we can also produce a Git commit for you. That feature's not online yet, but it's
coming in the next couple of days. Spoiler alert for the group. And so | like this idea of we can create this
super set of all software building with this platform. And that is true to my initial intention with Vercel.
Our mission is to enable the world to build and ship the best products. And so enabling that for the
largest possible group of people is very exciting to me.

AR ERIE:

XREA, NB? FRZHE, WRIREZE—T Gitigxx (Gitcommit), EIFEEE, MRIRME T2
I, NBERE—TRE, ERBREESETERKNE, &RER: “BRERBET, HERREETE.” ALt
ER—1 Git 23, ftiTETRIIFE S48 CHEEMFMBEIER. v0 RETX—J12, GitIRRER TR
HENWIRAER:  “BEAXMEHNEG, YHREER, BItREREFIHRERE" FIUTENEETFS, &
HEERZE A,



(00:15:26):

EREIFM, BATERILIAIRER Git 232, XMIRERR b4, BRFKIIRMSMEL. LIRRITIEIE—T. Ff
UFRERZ ML AT BIX N aelZERARERN 8% . XIFEEIIL Vercel NHIR, Fif]
Lt R EBWEA MR~ m. Bit, iILRARZSHABRESEXMMEES], WHERRRIEES AN
o

[00:16:19] Lenny Rachitsky
English:

So let's go to this question of just the elephant in the room for a lot of people seeing these things
happening, product builders that have been doing things a certain way for a long time with apps like this
coming around, whether you could just type a thing in, and build it for you, and it's beautiful. How do you
think things are going to change for product managers, for product teams? Where do you think the
biggest change is going to happen? How do you think product will be built in the next few years?

FROCERIR:

IEFRNTRBGEID “BEENAR” BT R ERARG, BRERAUKMSES R IIE
MA%E, ENXEIFTRANFTRENMWREREETmINA. AT REEN~aBERNERERE
EERNZT? RANERANBUERETEFAMTS? RKIVEFBIFOEIEE?

[00:16:19] Guillermo Rauch
English:

The most profound one that | alluded to is that conversations between product builders and their
customers will be mediated by these zero links, these artifacts. | think when Claude came up with the
name artifacts, | found it phenomenal, because we're all in this world, especially in this group of people,
we're here to build awesome things and share them with the world. Steve Jobs said this awesome speech
about, "It's like our form of giving back to the world is to try and do the best possible job we can and
share it with the world." And so the idea that when we talk, we would not have the power to make those
ideas a reality, it seems like an L to me. | would love to see people constantly live in the product, be in the
design, spend time tuning and trying out new ideas. And that's what the ideal work of the future should
look like, and less about again, that abstraction, that being removed from the product or even sometimes
| can feel powerless to not be able to change something.

(00:17:47):

This happens a lot when departments collaborate within an organization. Marketing wants design to do
something, marketing wants engineering, engineering needs a design. It cuts always. One of the things
that people got excited about that we published on the Vercel blog was about design engineering,
because a lot of the people that we were noticing were being very successful at Vercel were people that
had both the design and engineering skills. And that was actually another huge motivator and inspiration
for v0, because we realized that people could be more full stack. We shouldn't put limits on ourselves,
and what we can build, and what we can ship, and what we can dream about making possible on these
web surfaces.

(00:18:36):

And so you could imagine removing all those limitations, a designer that can ship a fully-baked product, a
product manager that can prototype and shift to production. A lot of people that use v0 are back-end



engineers that never had the ability to, they could ship an API, they could build a great low-level
infrastructure system, but to actually bring their end-to-end vision to life, v0's completing that for them.

AR ERIE:

BHRINSRZN—RE, FaEESER ZENMIERHEXLE v0 #1E (BD “artifacts” , {Ea/F=4)) KiE
7To F i1 Claude 82| “artifacts” XNBFIFET Nkt FAABMNMEX TR, LHERNXEFA, i)
MERENRHENFRAHSHERDE, £FX - THHEEI—REENER, il “HNEREERNS
i, MERKNFAEMEIRY, HBESZAER.” L, NRBINIABTIX, MLBEIRXLERELTHIN
K, WHEKEMER—FEY (an ). ZRFEZBBIATREMITRESRHR, TURERITH, ENEERNE
HERR. XMERREETENEF, MAZBMHHERN. REFRIRS, EEERSEANTEARTRLE
FREaTREI TR o

(00:17:47):

XMERELALAABER IMENEERE, EESNEERITHAMTA, EEEETEMSMA, IEXE
Eigit, XMBRE—BEFEE. FHI7E Vercel BE EARN—REXTF “&itITFE” (design engineering) HIXE
IEAMTAEEME, ERAFEITERIIE Vercel BUSEARRIIMA, FERILER AT TERENA, X
KR LR v0O IB— 1PN EXREIAMRERR, EARNMNRIRIANMTUER[EM ‘2% . HITFRZLES
RPR, RRIZPRHEIFIEMETA. BERMTHA, URENMNBBEXLENIT AR LEIMA 40

(00:18:36):

FRUMRAEI LIS, BRRFAEXEREIE, — MMM — N8 m, — N mfE s UGEREH
RERMEEFFR, REEA VO WARRRIREM, MI1UAREEIMEIR —mMbITRI 3T API, BIX
WEREBHNRERMIZERS, EERERMINNRRIGREIENIAL, v0mfe(lteT X,

[00:19:21] Lenny Rachitsky
English:

Let me follow the thread on engineers. A lot of people are wondering, "Do we need engineers in the
future? What happens to engineers? Should I learn how to code?" Your long-time engineer thoughts for
folks that are trying to decide the career for themselves?

FRCERIR:

ILFIRE TRIMEERE TR, REAMER: “FTERENEFELRNL? TRMSELE? REFTEFS
WIENS? 7 FA—RFRIREM, MOBLEEEMYRWVEENABTAEE?

[00:19:21] Guillermo Rauch
English:

Yeah, | think knowing how things work is the most important skill in the world. | foresee a lot of people
becoming incredibly impactful in building and shipping amazing products, and building gigantic
companies, and everything you could imagine, where a single person can do the job of a hundred
different people in a hundred different specializations. Take the example of one skill set that's really
important to build a front-end product is you need to know how to use CSS or Tailwind to style it. And
once upon a time, | would hire people that were truly specialists in this task, the task of there's a Figma
design or there is some kind of sketch, and translating that into reality because they knew really well how
to manipulate layouts, layout code, box model code, we call it, and borders, paddings, margins, flex box,
all these technologies for styling.



(00:20:32):

And notice, | actually use the word translation very intentionally, because the origin of the LLM or the
transform architecture at least, goes as far back as the architecture for systems like Google Translate.
They were generative LLM techniques, basically. That's how they cross that chasm of, remember when
translating tools were horrible and then one day the problem was just solved? And I look at a lot of the
programming jobs to be done that used to be specializations, that | think are going away, in a way, or the
tasks to be done, they're translation tasks. We were translating from a screenshot, or intent, or a design
into a React, and Tailwind, and CSS implementation.

(00:21:32):

And right now, v0 is incredibly good at doing that. It's so good that every time we put a new generation of
the model out, | run this test of converting my own website and try to generate it with v0. Last time | did
it, it had taken me like 10 prompts to replicate it. Keep in mind I'm an expert front-end engineer that's
been in the arena since I'm like 10 years old and I'm 35 now. And so | do that test because it's almost like a
test of self-imposed humility of, like, "I remember exactly how long it took me to build my website with
Next.js, the framework that | created, and ship it." And so with the last model, it took me maybe 10, 15
prompts? With the most recent model, it took me two prompts.

(00:22:22):

And so that translation from the design intent into working implementation, another anecdote that | like
to share with people is the model, because vO0 tries to embed all of the best practices of the web, the
model output more accessible code than what | wrote. It follows the accessibility guidelines that the web
standards consortiums put out better than | did, because it just knows everything. And so those tasks
where you can almost model it to a translation task, definitely going away. But knowing how things work
under the hood, notice all the ... I'm using specific tokens in this conversation. I'm saying, "CSS," I'm
saying, "Layout." I'm naming styles. Knowing those tokens is going to be very important for you because
you're going to be able to influence the model and make it follow your intention a lot better.

(00:23:22):

And so the TLDR would be knowing how things work, the symbolic systems, and that will mean that you
have to probably go into each subject with less depth. | have engineers at Vercel that know every single
CSS property by heart. They know when they became available in a certain web browser, they've been
tracking this specification. It's almost like you're an encyclopedia of knowledge of each CSS property. You
probably won't need that in the future, and probably that's good, because you'll free up your mind for
more ambitious things.

FRCERIR:

=0, HINA “THREYNEEE RERLEREENRE. BFLIEZS ARENERNRMIRASGR. B
ERNBEFAETEREARXNA, —MAFEESTER 100 METLAFHM AN IE. 2MIF, MEFIRT&
N—INEEREERFTEMEWFIFEA CSS & Tailwind RIGEHFN. B/LFEA, RxBRAENIATXITESHA
— ¥ Figma G EEE K ANE, AAMIMNEBEKZEERR. HEABE. 2REAKE (box model
code), WURIBIE. AALEE. MAEE. Flexbox FFFEHFRFE A,

(00:20:32):

WAR, REBZIEMERT “BHE” (translation) XM, FA LLM HZE/D Transformer Z2#485CIR, 1]
LUBHAEI Google BliF XM AL, EMNEARLEERERR LLM FR, XFE (1A E#ISE
FICHEIRTASERER, ARE—XRUERAMRBAT? HEIRZUGBTE IS THRETS, KA
NEEMIZE LEEEK, IBERPBLEESEAR LR “FES . RINRESEE. BEZHIGIT “BHF” R
React. Tailwind #1 CSS BISCEH,




(00:21:32):

IE, VO FEEBRMXMGE. EWMEXRET, UETFERBNRGH—AEEN, BREMIM—NL: S8
vO EFERIE RN, ERMAEE, AT AL 10 MERIAAEZER, i2F, RR—RARAIFEL
12)M, M 10 FEMEXMUIRIERTT, WE3DS F To HMX MR/ LFE2—M “BFRRE" BTN, Mk
TR “BEBMICTHVARE CEIENELR Next.js EHMWILE T ZKIE." BAL—MEE, KA
REFRE 10 2 15 MRRIA; MASMIER, RBTRMERIE.

(00:22:22):
XMMIZITEERILFEIN ‘B — BEERRPES—IEE: BN v0 BN Web IFTE &EX

B, REBHMABLEERENER “AIFEM" (accessible), BELREFHIERE T Web tREEK R L AR
ThRetER, RANELFA. PR, BREJIFRILZRNENRESHNIN, BERER. BR, THRRENIE
ERE—ERHANEPEROFERL (tokens), Fit “CSS” , i “HR" , wRBMEFN. THXLE
FEIEHRRRIFEERE, RAKFRA EREMER, i EEFtEErRiEE.

(00:23:22):

FREL, ®BME2 (TLDR) FiZ: THESEYNFEE, THREUSES. XERERAUEAFREENFH LH
FBLR. Vercel BETIRIMEEE HE—1 CSS B, MECTABMREMR- MK L4, —HEBERME.
RELBE—1 CSS BN EM 2. RKIFAEFABFEXLET, XUFEHESE, EARAIUBHAMER
EZEHHONER.

[00:23:59] Lenny Rachitsky
English:

No, that's fascinating. So what I'm hearing is a skill that will continue to be valuable in the future, but |
want to push on this a little bit, no matter how far Al gets, is understanding conceptually how software
works, end-to-end systems, databases, CSS is a thing. So | don't know if you have kids, whether you have
kids or not, just say they were trying to decide, "What should | learn to be, to thrive in this future?" Well,
how would you summarize it? How far? Should they get into software engineering?

FROCERIR:
T BREANT . FRAZKRIREIRIRZ, Tt Al RREIATEE, RRMABNENKER: MBS LR A4N

e, BRREIRAS. BUEE. CSS B4, RFMEBMBEREESF, RRMUINEERE “NTHERKE
TR, BRZFIMHA? 7, (REMAISE? IR ZH# N T2 g ?

[00:24:31] Guillermo Rauch
English:

Great question, because | have five kids, and I've already enrolled them in this school of G, myself, in the
sense that I'm already guiding them towards the things | think are going to be very useful to them. So
understanding how things work needs, | think the ability to understand the fundamental logic behind
things, incredibly valuable. So | push them really hard on math. "If you don't know math really well,
you're out of my house." Just kidding. But it's a fundamental skill that | want them to know. Eloquence. |

joke sometimes. Have you heard a meme of word cells versus shape rotators?
(00:25:14):

So a shape rotator is someone that only has a math brain. You could argue the kings and queens of Silicon

Valley have been the shape rotators, because those have been the jobs that have historically commanded



the most status, respect, net worth, whatever. And then there's the word cells, which is communicating,
more of the liberal arts. There's also the funny and awesome slide of Apple saying that they're at the
intersection of liberal arts and technology. I've always had immense amounts of respect for both sides of
the brain, so to speak. But | think developing great eloquence, and knowing and memorizing those
tokens that | talked about, knowing how to refer to things in that global mental map of symbolic systems
will be highly valuable. And we have some tools to help people prompt better, but prompt enhancement
and embellishment cannot replace thinking and cannot replace your own creativity that you want to
infuse into the world.

(00:26:18):

So one of the things that v0 does is it tries and it succeeds, | think, at creating very nice designs out of the
box. We try to infuse what we've learned about what do people think is typically good web design? We've
influenced the model in that direction. But still we also don't want the whole internet to look the same
way. So your ability to steer the model with your words into those references, into those inspirations, is
going to be very important.

(00:26:49):

| actually have an amazing anecdote. We hosted a design demo night at the Vercel HQ in San Francisco
last night. And we were showing off how Vercel uses v0 to build vO and to build Vercel. And one of our
designers showed this amazing animation that he built, actually two amazing animations that he built.
And in one of them it was this amazing triangle that had an animation that | didn't think was possible to
make, in that it was all built with v0. And he used the word turbulence to describe the effect that he
wanted.

(00:27:30):

So | just want to call out that to people because the difference between knowing that word and not
knowing it is getting that style into that beautiful triangle that he created that was interactive, and it's
probably going to end up in some landing page soon that you're going to visit on vercel.com. And so
developing eloquence and your linguistic ability | think is going to be very important. So | love my kids to
know that. And | think that idea of sharing things, and putting yourself out there, and broadcasting to the
world, so another thing that | do is | take my kids to hackathons, which just went to an awesome
hackathon at University of San Francisco, USF. It was called the BLOOM Hackathon. And | took two of my
kids and | wanted them to watch how people presented their ideas and we had a lot of fun. We also ate
waffles and grilled sandwiches, which is a bonus.

(00:28:29):

So presenting and putting yourself out there. | mentioned in the beginning of the podcast when we were
chatting, I've learned so much from you and your guests because you put out all these awesome little
posts on X in these videos and these snippets of your interviews. And so the ability to present what you've
built and put yourself out there, incredibly important skill in the future. Especially in a world where the
marginal cost of producing software and new things are going down, you need to build an audience, you
need to know how to talk to people, you need to build your own signature brand and style. And so maybe
they're a little too young for that one, but | guess taking them into hackathons probably back, is
influencing their neural networks or pre-training data for the future.

FRCERIR:

B154F, EARBAINET, RELKEBMITEATRECH ‘CFR , EMERAELESISHINFIRHIA
AR B RNARAE, BEREMNEEREEEREENENZE, XREESR. PRURIEES Ittt
MNFHF. “MRIFRFZRTE, MaBRbE." Fiks. ERFERFEMNEREN—TELKE, &8



“O#” (Eloquence) . EENSHFITE, RIFE “XF4HHE” (word cells) FPF “FiReix&” (shape
rotators) BYIES?

(00:25:14):

FORTERE” BIERBRFLRBIAN. RAILRESNEEMEEI—EEBEARERE, FHHXETEE

PELEETRENMA. BEMRE. ARE "XFAR" , MEKERE. BEREXENA. ERQFHEE
—KREBABRENDTR, REMNLFIXREEANZLR. F—ENARBNXANSEBRHRE. BF
IR, BFRHENOZ, THRHIRERRIINELIALT (tokens), FEIRIZEN S RN EIKROIEME RSB
FY), BEAEREHNNME. BARNE-EIAFATUEMAEF TR, BRRIAEREMEEITAR
RBE, WEEMAFEEANEFRE DAL=,

(00:26:18):

VO FRI—HER, ERRAMIAEEAEIRIEEFT=RIRT. FNNAEFEARIZRAIR: A&
BN ARHFHIMITIRIT? HMNEXNARA LR TRE, BRMNEAFERNEERMERKE—#F. Fi
B, fRAESSISREERRESE. PERBIEIRKIEERE.

(00:26:49):

BELE—MEENHE, FEBRIKIEIHEWLN Vercel BE%EN T —MEITETRZR. HITERT Vercel 203
f5F8 vO SRIDEE vO LIKAARE Vercel, FNM—(LITHIMEBRT N —MEASIE, LrERFm . HP—
PMEXMHEFN=MAR, eHNERREUTTANESTAIEMERN, METE2EH v0 WEN, ERT “%
. (turbulence) X MERERMEZAIIHR.

(00:27:30):

HEFIREAZBAX—R, AAMEXMANAMEXMINKR, RETESEMRIZNBNERHNRE
A=A PLIMIMAE. XM= BRI HIEIRIFIE vercel.com BIEAEMIT L, Fitb, #5047
EBSENBUNNBEBER, REZRNEFNEEXE, TENE. BRERKR. AR BEE MY
A—HERFHFNESMEEM (hackathons), RIENETIAEWAS (USF) B—PMRIZFEIERFM, MY
BLOOM Hackathon, ¥ TR MN&FE, BiLEEANRWNARETRECHEEN, HNHRERAC, B2
TEXBIE=RRS, XZ2FINRE.

(00:28:29):

FRUL, BAFMMEHEEC. RERFAGEIXRMREEE, BMTHNTNERES LZETRS, ENMREX LR
TREREAVIMEF. SRR F B, Eit, BRIRFIAZHNAREHEHFECHET, BRKEREEENR
fEo LEHZBAELEFRGNMEMHILIERETET FENHAE, MFERUZR, FENENRSARR, T
BETHCHEZmEMNE. BIFtMRELEN), BBEATX—xR, BHEtIIEZRFNEIREEBSIRK
R B IS SR SRAT T SR

[00:29:19] Lenny Rachitsky

English:

What's that?" So are you

encouraging to learn to code? Because it's interesting you mentioned math, eloquence, presenting, and

| love it. They're going to tell their friends, "My dad took me to a hackathon.

then, okay, so also learn to code.
FhCERIE:

AET. NSEFAR: “BWEHFHESMT RER” “BEAA? 7 FAURERERFSIHZET? BN
RE®R, MRATHFE. OF. BH, AR, 18, EEFIRE



[00:29:32] Guillermo Rauch
English:

Yeah, | think again, learning how to prompt, learning how to code. With v0, we show you the code when
we build things. So if you can build that mapping of maybe not learning how to code necessarily as an
abstraction, if you do have a knack for it, I'm a big believer also that my five kids have super diverse
personalities and inclinations, and | don't want to be pushing for something that they wouldn't want to
do or whatever. And so learning to code in the abstract might be good for some people, but it may not be
the fun thing to do for other people. And so what | would recommend is try to understand how things
work. So if you prompt v0 or any other tool and it generates some code, try to build an understanding of
what that does at a high level. It's like actually maybe an extension even of eloquence.

(00:30:32):

One of the bets that | made early on with Vercel that really paid off is Vercel, maybe as a metaphor is like
AWS in easy mode for a lot of people. We have a very large user base of people that would have otherwise
not have been able to configure all of the ins and outs of the cloud, but do want the scale, flexibility,
speed, et cetera. They want to create very high quality products and services. So | like to give the Super
Bowl example because one of our customers, Ramp, had a 43X increase in traffic when their ad went live.
The engineer that worked on that only needed to learn Next.js. Then they pushed their code to Vercel and
now they can reach an audience of a hundred million people without a blip, a hundred percent uptime.

(00:31:24):

That superpower comes from, we made it as easy as possible to get started, and the language that we
choose is actually very relevant in this story. JavaScript, in my mind, has always been almost like the
English of programming languages. It's a language that, if you learn it, you reach billions of devices. So
it's not a coincidence that when you ask ChatGPT, or Anthropic, or Gemini to build you web app, it uses
these tools. It uses JavaScript, it uses React. It's become the lingua franca of building products on the
web. So | would say to my kids, "Look, if you do want to go deeper into programming, start learning
there." You can reach huge numbers of people. If you have a passion, | would say there's going to be a
fundamental engineering skill that's going to be useful for decades or centuries to come, which is
creating foundational infrastructure.

(00:32:26):

Think about LLMs in terms of, they're like Oracles that can go and write software for you, but there's a
limit to how much software they can write. There's context windows, there is time and computational
constraints. So it's very hard for an agent today to go and say, "I'm going to write a cloud from scratch.
I'm going to write all the foundational services. I'm going to write the framework from scratch. I'm going
to write the compiler." No, the LM is orchestrating those tools and infrastructure. It's not writing the
compiler from scratch. Otherwise, you get into the Newton thing, in order to create an Apple, you have to
create the entire underlying universe. No, the elements are interoperating with the universe as it exists.
And so the engineers that learn foundational infrastructure are probably going to be extremely
empowered still, for years to come.

AR ERIE:
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(00:30:32):

HFHATE Vercel B ETFTH—MEEBEITEIHR, FFE Vercel HRZARIRFEGR ‘BRI AWS” o FA]
HERANAFE, XEARKARELTEALERRSHWAEAT, EMIHIFTENE. REE. RESSE,
HITEECEERENRTRS. REREBEHNFF, RABEINHN—1EF Ramp & F L& REE

MY 43 &, HRZMENITRITEFEFES Next.js, ASBAIEHIEXE Vercel, IEMIIMAUEREEM
HPERYIE N TR 1124k, 32T 100% BITELLER,

(00:31:24):

XMBREIREFRNMMLANNDEERAEEE, MEMEENESEXIMREPHLIEEXR. EROEH,
JavaScript —EH/LEMBHRBIEBEST TN “RiE” . ER—MRAEMERT, MEMAKMHZIEENES. i
L, HYREK ChatGPT. Anthropic 3¢ Gemini I{R19#E Web Y, EfFAXETAHIELEG. BEH
JavaScript, f#F Reacte. EBMA Web = migER@EAIES (lingua franca)s FIUESMEMEZF(TR:
“B, MRMFALRRNESRIZ, MIBEFIR.” FAUMAEEM AR, NRMMERE, BiREG—MERM
TEFRBERR/TFEE/MEEHIEIEEER, BUECIEEML (foundational infrastructure) .

(00:32:26):

LM 8RR (Oracles) , ENIATMUAMRET M, BENRESHNREEZERN. FELTXEDO.
BHEIFITTELIR, FRLL, ITERVERER (agent) RMEH: “WEMKFHBRE—NoTE, SHREEMRS
EZR, BRIFR.” K, LLM BEHFHXLETAMBMIEH, MARMLEFHiFsE. TN, 1’]"7}EAF’E’)\’—“FW1H
BUBNEIR: ATRIE—TER, MEALLIERTFHE. £, LLM BESIENFHEHITEERFE. Eit,
SJEREAB TR MR K LEDIFRBERARBIN,

[00:33:30] Lenny Rachitsky
English:

There's a world where you could argue ChatGPT will build the next version of ChatGPT. What I'm hearing
from you is that's a long ways away, if ever.

FRCERIR:

B RIAS ChatGPT SHZ T —MRAHY ChatGPT, EBEMRXEBRFENEZ, BEREIR, EERGEKEZT
SRE,

[00:33:30] Guillermo Rauch
English:

Absolutely. This is why the common, the running joke is that all of these companies have, you go to their
careers page. It's like "Engineer, engineer, engineer." The counterpoint of that is that at Vercel had, we
have 150 engineers that can write code and 600 total headcount. Now we have 600 engineers. Some of
the best things that I've seen created with vO have not come from our engineering team. They've come
from the marketing team, they've come from the sales team, they've come from the product
management team. The product management team is fascinating, because now they're actually building
the product. So last night | saw how we've specced out in v0, think of it as like a live PRD, we've specced

out how the new functionality for deploying a v0 to Vercel is going to work.
(00:34:26):

The amount of detail that was contained in that v0, | mean, we're all just saying, "Well, just ship it. There's

nothing else to discuss." It was animated, it was interactive. We were demonstrating the error state, the



success state, the slow stream state. So it really empowers product builders not only with technical skills,
| think that does a disservice to the tool. It empowers them to explore and augment their thinking with a
lot of things that perhaps they wouldn't have considered otherwise, a lot of states of the product they
wouldn't have considered otherwise.

FRCERIR:

Eyfgitt. XMBATABOREE WKER: MEMEXEQTNEERNES, 2= T, I,
TieIm” o SIEXEIRE, 7E Vercel, Ff1H 150 REESRBNIIEIN, SAKRE 600 A. EBIE, #Ki1E
600 &% “TIEIM” . HEFINA V0 SIBMN—ERFHNABEHIFHBRNNIRERAN, MEXREEHEE. HE
FAM = mEEEA. FmEREIEEERA, AAMEMIIRIR EEEWE™m. FFipRERIFKAE v i
AEXME (RAILUBEEER—MNEEER PRD), FITENX T v0 ZZEE! Vercel BIFZHRERF ANAIE I,

(00:34:26):
BNV RRFPEENATE, ILRITABEARIR: “GE, BEERAHE, BHAFTIENT.” ERWoE
B, @BRERAN. HITETRTHEIEZRS. HIRKES. BERRS. FAUEEERFT=RIEEENE, T2

AR EE (RIFRERRERAKERRRT XN IR, ERT T ITRRMIGRDLNEED, LLi]E
RENFZRAREAZEEBNER, URITFZREFZE BT @RS,

[00:35:05] Lenny Rachitsky
English:

The name v0 implies the product is for prototypes for the first attempt at stuff. And that's definitely where
all these tools are finding product market fit prototypes, PMs showing a thing working versus just design.
Do you expect v0 and other tools to get to a place where you can build salesforce.com and scale it to

billions of dollars? Do you-
FRCERIE:

VO XN EFRERZESEETFEREN, BFEYNE—RER, XHLEMEXETERIFESTIEE S
(PMF) M9t —REHFIVE, PM BR— PRI LUBTTHARAMANINEIEIT. RFR vo FE Mt T BEREXEIH
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[00:35:27] Guillermo Rauch
English:

Absolutely. We already have an enterprise customer of v0 that only works with v0. All of their products, all
of their features, all of their client communications are v0 native. Two days ago, | just heard anecdotally
on X, someone tells me, "My brother just sold his first website to a client completely built in v0." Yesterday
at an investor conference, an investor walks up to me and says, "Two of my friends just got engaged on
v0." I was like, "Okay, v0 is a dating app now." So the engagement website, the proposal, the wedding, it's

all v0 native.
(00:36:07):

So because we've integrated v0, the Vercel infrastructure, we can do that whole story that | just told you
of like, "I have a website to build and | can get it in front of a hundred million people." We can enable that
for everybody now. And so the end-to-end full stack, v0 native, and built on this awesome fluid serverless
infrastructure that scales to billions of people, all just from prompts, or screenshots, or just copying and
pasting your PRDs into the tool.



AR ERIE:

B HMNELE— MU EFTEET V0IiE(F. MIFMEN~m. FIE0IhEE. FrENEFEEERZE v0
[REM. MXRAT, FHEXLIRET—PE%E, BEASFHE:. "BRBIBHIE—TWIEEZLT —MEF, T
22 VOMERN,” BERE—ITRAFIWNLE, —URAEEIRNRE: "KW NARNIE vO £ITIE
To" FERAR: GFIE, vOMERBENAT.” TTIEMIA. KRIE. 181L, 2EE v0 RER.

(00:36:07):

ERFEANTE v0 5 Vercel ERISIEEME T —iC, FiTTLSEIMENA HPIBHE, thil: “BRE—W
WMEE, BALULEMIX 11ZA.7 BIMNMEALLLS N ABAEXMEE, XMiRIHESE. v0FE. M2
TR BEHHZANEETRR Serverless BRI LAK, REBEIRRIE. 8E, EBZFERN PRD
SHIFME TR EHMEESTH,

[00:36:59] Guillermo Rauch
English:

Number one is you can be as ambitious as you want in terms of what you ask the tool. If you can steer the
tool towards some kind of inspiration that you have, you're always going to get better results. If you don't
have ideas on what to build or what to prompt, | would recommend using the vO community so that you
can find something to fork to get started. | would say in some ways, if you have technical skills, this one is
interesting, have some suspension of disbelief. It humbled me, | was saying about accessibility. So be
open-minded about whether the tool actually knows some things that you might not know, and so focus
more on the product description, focus more on what do you want the end user to experience? What do
you want the product to do? And try to be open-minded about how well the tool can implement it. Those
would be my main wants.

(00:38:04):

You also have to have a sense of iteration, | guess. Think of it this way, if you were working with a design
firm or an agency that you've hired, you will go back and forth and say, "Try something else." If you were
coaching an engineer that's getting stuck in something, you would say, "Try something else." It's amazing
how many times I've gotten unstuck in v0 by just saying, "Just try something else."

FhERIE:

F—mE, EFRITARREEXREN, {REILIRAIgEARRE, WRFESISTAERMAENEMRRE, REEEEE
BIFHNER, NRMAHEZEART AR IZETARTIE, REINER vO K, XEFEREIURNRAEIRE
(fork) RKFFih. FHMEiH, EEMEE L, MRFEREASTSR, X—RRER: BHFRE—M “GRIFE N8
E. sGHRENVHEBITIEERREE, TitHRIFHE., L, W FTARTEMNNE—LIRaERNENSES, /&
RFABBIOE. ESMIFITRIER, EZMXIMEERLBRERRIEIMA, REEFRMHTtA, XTI
BB ARERBFAROS, XLEEHRNEERIN,

(00:38:04):

HBMEFTEE —MEATIR. XA IRMEN KR QBHRERANRENAEGE, REREEDE
W HIHFINSE R MRFAEES— D RERNRELNIREM, R “SilaphE” < ANRFH
B, BEZORBEDS “HiABIRE" BT vO PR T KRR,

[00:38:35] Lenny Rachitsky

English:



Just saying that as the prompt, not even giving direct-
FRZERIE:
BEREXOIESERTIA? EERLAEFNIES?

[00:38:37] Guillermo Rauch
English:

Just saying that. | mean, the chat is like "v0, we need to have ... " It's like, "Yeah." Like you have a one-on-
one performance review with a tool. "Hey, way to talk, try something else. What you're doing so far is not
working. And it's amazing." One fitness function that I'm keeping in my head is | really want to find the
thing that it cannot build with v0. So as part of the vO community, | have my own profile. We'll share the
link with people. You can see six or seven things that I've built that | consider to be pretty impressive. So
for example, | was flying from Tokyo to San Francisco. The internet was horrible. What I like to do during
flights is I like to monitor our own flight while I'm on the flight. So | open Flightradar or whatever, and |
was extremely bored as well.

(00:39:32):

And | noticed that Flightradar, | don't know which one it was, Flightradar, there's like four or five of them.
They were very bloated. They had ads. They were not what | wanted the flight radar to look like. So | built
my own during the flight with the worst internet connection that you could imagine in the world,
integrated into a flight data API called Edge Aviation. So this is what | told v0, "You're going to build the
best flight radar on the planet." | wasn't prescriptive at how, so it used a tool called Mapbox and a
JavaScript library called Leaflet. | didn't tell him that, or her, | don't know, v0, what it is. And
subsequently, once we cooked on the design, which looks, | would say beautiful, | then got more
ambitious and | said, "All right, let's make it real now."

(00:40:30):

And by the way, that's actually how | would work. So it's how I like to work. I like to work experience first,
and that's also how Vercel was built. "Let's start with the front end. Let's start with the planes on the
screen." And by the way, there's a lot of subtleties, here. For example, there's so many flights going on at
any given time that there's just too many. So I had to work with v0 on improving performance. And once
again, | wasn't prescriptive. | just said, "We have a lot of flights, chief. Let's- "

FRZERIE:

MXAW. HHERZE, WXREMGZE: V0, RMNFE" MEMENITAEH#TH—EXFE. 1%,
HiEERR, Rk, MEFABNITAE.” XXHET. EMFE-—EE " “ENERH” (fitness
function) , MEHRERRBLE v0 TEMENFRAE. FH V0 HXKH—&2, REESHIARR, RIZE
BN ELAREK, RAIUERFERMENNECINHIUNNBESANSRLUNARTE, 0, FIEHEMFREER
W, WERE, £ VTdREP, REREERITE M, FrUIRITHT Flightradar Z2ERINA, S
HIEE T,

(00:39:32):

FHAEEE Flightradar (RFHERW—1, XENBENEY) FEHEMN, B &, FEREENVTERN
BF. FREE VTIED, BFEBEKINER LRENMR, METERECH YMTER, HERT 13
79 Edge Aviation B9 ¥1TEE APl, ERXHEEIFVOR: “REMEMEK EREFNITER.” HLEMERR
Ba, FRULEFER T — 1 Mapbox B9 TEM— M Leaflet B9 JavaScript . F&EIFE (|E “W” ,
BAHIE vO B4R XL, ME, HEIMNTMTIET (ERESERER) B, HE/EEHLT, Kif:
‘7, DEILETRENE,”



(00:40:30):

IRfER—T, XEFFLEMBHROTELN. FER “AREME" , XBE Vercel WEAIN. “LLIHRANIMATR
e, MESLERXHIAR.” IRER—T, XEARSMYZL. fla0, EEESENEEEXZHMUITE S
7, MEXBART. FRUKARFIAM v0 —EMHLLMERE. IBREEMERFHE, HRRABWR: “XJL
(chief), FAMTBERZ WM, iLFHIT—

[00:41:02] Lenny Rachitsky
English:

Did you say, "Chief?"

FRCEIE:

frfe “kJL” ?

[00:41:03] Guillermo Rauch
English:

Yeah, | do say that a lot. And this is, | think when | shared it on X, it blew a lot of engineers' minds, because
it created a canvas-based, canvas is the sort of underlying rendering surface that very sophisticated
products use like Figma. And it created this awesome overlay on top of the map that can render tens of
thousands of flights at any given time. And then I told it, "Let's make it a full stack application. Okay, plug
into the flights' APL." So that's an example of we cooked and there was no limit. And so I'm always in the
lookout. The service that I'm providing to the vO community is I'm part of the team that is really trying to
break this and say, "Can it not build something?" And even when it does build it, we're very obsessed
with quality and performance. It has to be real. That's our commitment to our users.

FRCERIR:

=H, REEXAN, RELHBIEXNDEE X LN, BUtREIRMKRIZ—IR, EAELIET -METF
Canvas BER/E (Canvas 2%k Figma X#FIFEERN~mERANKREREE). EEMELEETXMR
HBNEBER, FIUEEREL MM, ARRSFIFE: “LERA—T2HKRNAR. §7, BAMLEAPL”
EXE—PRENMNFEZHELEREGIF. PRIUKR—EEIHRKO. N v0 HtXEHBRSE, RERTE
EiE ‘i eHiE “EBEHARTEBNENNG? * NENKMKS. BMECHWEERT, FRiTENREMERE
FEMIX. EOMBELH, XERATXAFP AR,

[00:42:00] Lenny Rachitsky

English:

And how much did this cost, how much time does this take to make something like this?
R EE:

X7 Z08? MXFE— T RAZTESKEE?

[00:42:06] Guillermo Rauch
English:

So the flight radar example or v0?



AR ERIE:

RN YITERRIGIFER vO A5 ?

[00:42:08] Lenny Rachitsky

English:

Yeah, the flight radar example specifically just like very-
R EE:

=, BIEEYTEERMIF.

[00:42:11] Guillermo Rauch

English:

I mean, that one probably took less than two hours with the worst internet.
R EE:

BNWEERRE, BNMEMEIRENER TAEEE T AR N,

[00:42:14] Lenny Rachitsky
English:

Yeah, what-

R EE:

KB, H—

[00:42:15] Guillermo Rauch

English:

Sorry, Japan Airlines, | love you, but you give me a hard time.
R EE:

/R, BT, REMRN], BIRIBRERSEILHREE,

[00:42:18] Lenny Rachitsky

English:

And what did that cost? Like 10 bucks? What would you estimate?
FRsCERF:

BT ZVE? K910 E7T? REE—T.

[00:42:24] Guillermo Rauch



English:

I mean, | pay for the $20 v0 subscription.
FEiE:

BNRER, BRANWESA 20 E7ta9 v0 iTiHE,

[00:42:25] Lenny Rachitsky

English:

20 bucks, okay, for a month. So it's like a month, but you used it for two hours, 20 bucks.
R EE:

20 7T, 8, B—TAMER. FIUMEST—1A 20 %53, EBIRRATRNNY,

[00:42:31] Guillermo Rauch
English:

Yeah.

FCERE:

=1,

[00:42:31] Lenny Rachitsky
English:

If you had engineers building this, how much do you think that would cost? How long do you think that

would take?
AR ENIE:
MNRIRL TRRMREEXD, RANSTEZVER? EEZKATE?

[00:42:36] Guillermo Rauch
English:

I mean, weeks, easily. Easily.

R EE:

BNWERRE, BRMMBWETLERIEL

[00:42:40] Lenny Rachitsky
English:
And that's like tens of thousands of dollars.

AR ERIE:



ABAE = TR = TTRIB A,

[00:42:42] Guillermo Rauch
English:

Maybe the most cracked engineer at Vercel could knock it out in ... without using any Al, could knock it
out in a couple days. But then what about the design? What about me? Because I'm the bottleneck, not
the engineer. And this is what's amazing about this collaboration because I'm providing the product
guidance. I'm saying, "Draw a dashed line between the ... " And by the way, v0 just blew my mind so hard.
I said, "Draw a dashed line between the two destination airports." And v0 said, "Well, | have to account for
the spherical, or what is it, it's a pseudosphere, for the curvature of the earth." It's like, "Okay, v0, super
genius, whatever." And so that's what | mentioned about how you can go back and forth. It's like a
product copilot, it's like an all-knowing being.

(00:43:40):

One of our users yesterday submitted feedback to the tool and it was positive feedback. They were very
happy, what they were saying, "vO0 is a super genius five-year old PhD with ADHD." So you still have to, I'm
not going to oversell this like, "It knows everything about everything. It gives everything perfect,”" of
course. But it has these sparks of brilliance. Really, truly, | think, I've been a big believer that AGI
undersells what we are collectively building because we already have, all of this sparks of super
intelligence. | don't believe that v0 is an AGI if it knows everything about how to draw a dashed line
according to the curvature of the earth and this high-performance map of airplanes. That's just
superhuman. And yeah, it's a joy to use.

FROCERIR:

1T Vercel RINRH TIZIMERERER Al WERT, AIUELRABE. BiRIHEAD? HEAN? AR
BRI, MARIREM. XMESXMMERNHSFZL, RARREHRTRES. &Rii: “ERTENTIZZE
E—FEL " IER—T, vOILEAZER. Hii: “ERMIZEE—FES.” v0ii: “WHE, 3
WIEEEIBKIR, EMOBKE, ZEEPUIKAIHME" HHRE: “FE, v0, REENEBLERT.” XME
HIREIRVAOAIRENDE, EME—1 T mElEY, — TR,

(00:43:40):

FERBAIN—IAFRR T kiR, BEAKRD. WIFFEAC, W15 “VOmME—NEESHENAS XT
Bt.” LA, RASTEHEE, RWE “TAFM, SHIRAIHTELR . BEHREEXEXRA BN,
Hf, H—HINNAG (BRALIER) XMEARGETRIEERFREENAE, BARINEEAE THEXE
BERERNAT. R vO BN ARIEMIk R E EL, HAEMESEEN WIHE, HTANERZAGI, AP
ERBAXNERN. B8, ERTCE—M/ERE,

[00:44:39] MUSIC

(instrumental music)

(€ 28 5:::)

[00:44:40] Lenny Rachitsky (Sponsor: LinkedIn Ads)

English:



Today's episode is brought to you by LinkedIn ads. One of the hardest and also most important parts of
B2B marketing is reaching the right people. I'm constantly getting ads for products that | will never buy.
When you're ready to reach the right professionals use LinkedIn ads. LinkedIn has grown to a network of
over one billion professionals, including 130 million decision makers. You can target your ad buyers by
job title, industry, company, role, seniority, skills, even company revenue. Stop wasting budget on the
wrong audience and start targeting the right professionals only on LinkedIn ads. LinkedIn will even give
you $100 credit on your next campaign so that you can try it for yourself. Just go to

linkedin.com/podlenny.
R EIE:

SXBTIEH LinkedIn Ads #Bfl, B2B EfHTPRENREENE N Z—MEMAERNAR, REBKRE—L
BXIEAEMEN~m F. SIREFFMERIERNT W ALTE, BEA LinkedIin Ads, Linkedin B & EK A
HEEE 10 22 W ATHNG, HREHE 1.312REE, RALUREIRAL. 1T, RF. fAe. &H. KEE
ERFBANRELMBIT EZ R FLEEEIRNZARS HIREME, FIATE LinkedIn Ads I IEFMBE LA
THITE M. Linkedin BEES AT —XEHENRME 100 ExRAE, HRFEZH. REAN
linkedin.com/podlenny Bl ],

[00:45:48] Lenny Rachitsky
English:

As you talk, it's interesting, the way I'm thinking about this now, there's almost like three core skills in
building apps with Al. There's figuring out what to build, there's making it look good, like design, and
then there's getting it unstuck. And coaching it. Yeah. Or just like, "Oh, here's the database error. | don't
know. It's not figuring it out."

AR ERIE:

IR ARRER, RMEDENANZE, BABRNALFEZTZOKE: BEBRETA. LEEEKE
= (BMgit). UNBREREE. EEERE. 20, HEmG: B, XEFMHREEFHER, RFNEEA
Mm%, ERRE"

[00:46:15] Guillermo Rauch
English:

Oh, absolutely. In fact, I'll tell you a little bit of a story of something. So even going way back in time,
Next.js builds on React. React was this Ul component library that Facebook created, actually with very
similar goals. They had so many cracked engineers, and they had to help them collaborate on an
enormous product surface. So they invented or at least pioneered, | would say the concept of this
component as a unit of reusability, as a building block, as a Lego brick of how you build software. It's no
coincidence that LLMs love to work with React components, by the way. And one of the things that always
has stood out to me about that model is it basically enables people to scale in how they work together.
And one of the key design principles that they embedded into this thing, is they called it escape hatch.

(00:47:54):

The API, when when React doesn't perfectly model your problem with its component system, they give
you escape hatch. They say, "Okay, engineer. You are on your own now. There's no guardrails." And in
fact, one of these escape hatches is called dangerously set inner HTML. They want the developer to know
uncharted territory. But they did give people the API. That is a profound systems design engineering
principle. And throughout my life, I've always thought about escape hatches.



(00:47:54):

One amazing escape hatch that v0 has is that you're looking at the code that we're generating with
Next.js. You can edit it, you can even have other experts look at it. One thing that one of our demos last
night came from this awesome company, Lumalabs. They're creating one of the most amazing video
models in the world, and they use v0 and Vercel extensively to build their application, their websites, et
cetera. And the design engineer was talking about how he was on a v0 that had 120 or so iterations. So he
was knee-deep into the latent space. He was in the matrix. And at one point he got stuck. But you know
what he did? He copied and pasted the code that we generated and he gave it to ChatGPT ol and
ChatGPT ol thought about the solution.

(00:48:51):

Honestly, I'd never even thought about this myself. | was so blown away. And it does speak to, | love that
your third point of, "You need to learn a skill of how to get unstuck." It's like a profound life lesson. It's just
more a generic life advice you need to get. Facebook actually had a principle, "Don't get blocked. Seek to
get unblocked, seek help from other people." What's fascinating is that you can seek help from other Als
to get unstuck. And those escape hatches of actually understanding and seeing the code underneath, and
even being able to say, "Okay, now let's use Git. Let's turn this into more of a hybrid project, not just
prompts, but also traditional software engineering." The fact that that door is open to you is extremely
valuable.

AR ERIE:

e, #ytiitt, FXE, WAMRHIHE, BIWMFEALAT, Nextjs BIITE React Z LW, React &
Facebook GBI — Ul A E, HLBMRIEEEM. MIEHRAZNRIIZIN, HEEBM1EE RN~ M
RELHITHE PRUAMITARR (HEHFAR) T “AHE” XM, BREEATERNET. MER, ME
HWERENRESIRAR, REiR—T, LLM S E React AHFHIEIHE, B MEE—EHILHENKRZIMN—=
B, EER LI AMTEMEAR LM T MENK. HITRANEFPHN—DREIGITRME “RER” (escape
hatch),

(00:47:54):

% React WAHRAT ZTEEEMRNEEEY, APl KLMR—NREM, iIxk: “tF7, T, MERER
BE7T, ZEIFET,” FELE, EF—MEERF dangerouslySetInnerHTML o {148 1L A& &EIX
BHNT RKATH, BHMIIEELE T ATXD APl XR—MNRZINARIZITIRZEREN, EEN—4%4, B—H
EREZEREM.

(00:47:54):

VO B — N REMRE: RAIUEEIRIE Next.js ERHIKIE, (RAUEREE, EEALULEMERSE
ET. EMBRITN—NETRE—RKEEMNAT Lumalabs, I 1EELIZETR FSIRASTMER > —, f#hf]
[~7Z1E R vO # Vercel SRITEMATMNRA. WihE, BAIKIT TRIMEABMMEE—NERT 120 AERER
B vOIE EIT1E, MiRETEZIE (latent space) ZH, FGEE (BEFE) B—#, EENHZIMEE
To BIRFLEMMT HAID? MESIRLT HNEMIRE, IBERL T ChatGPT ol, #AfF ChatGPT ol &
HT RS,

(00:48:51):

ELR, HECHEBIX—R, RRERET, XHLEMETMRIINE=R: “RREEFINABRRT
ERBRREE.” XMER—MRZINAEZ, LR @EANEEREN, Facebook IfF EHE—1MREM: “F
BWEE, FRERAE, FRUABER" RAZLET, (RATLUTKEM Al BIEBIRARFRAH M
BLRBILAEEREBABEIRENER “RER" , BEF[EILIRR: 7, WAELIOER Git, BXTR
—MNREEIE, MUERTIE, EERENRAIE BIRIRBANSEIREES.



[00:49:59] Lenny Rachitsky
English:

Let's actually make the super concrete and show people what this actually looks like in v0. So pull up,
we'll share screen, and then we'll do a little live demo. We'll keep it brief. | find people are like, "Okay, |
get it." But we'll make it fun and brief at the same time. There itis. | see it.

FROCERIR:

URHBEERBRANR, MARET V0 FIREAAEFN. KB, HNHAZERER, #—NEENRZET.
BizAREERE, HADMAMTRERR: “WE, &iET.” BEERNFLEHABXEE. 27T, HEIT.

[00:50:02] Guillermo Rauch
English:

Beautiful. Okay. So as | mentioned, you write in English, you yap into the tool. I'll say for a demo, let's
create a contact sales form in the style of ... By the way, | had a typo. | don't care. Let's get it. It's Supreme,
the clothing company for an online store. Now, | mentioned that sometimes people get blocked, thereis a
writer paralysis at this step. So we added enhanced prompt. So now you're tapping into the latent space
of the model, which has a random component to it.

(00:50:48):

And by the way, this is still not a substitute. It doesn't contradict what | said earlier, knowing the
meaningful tokens, knowing what the right style is, and what it's called, and whatever is still highly
valuable. So the first thing you're going to notice is that as the model thinks, you can introspect its
thinking. So we added this recently. It's been mostly inspired actually by the Deepseek revolution. |
would say.

(00:51:17):

So the fact that when you tell it, "Develop a contact sales form," what is it going to do? We talked about
escape hatches. Okay, it's going to use shadcn/ui, it's going to use Tailwind CSS, it's going to use React.
And this is your opportunity that if v0 is not doing exactly what you wanted, this is your opportunity to
actually go and correct, or influence, or give feedback and so on. So you're going to notice it spits out a
bunch of files, and it gives me the thing that | wanted. I'm going to zoom out a little bit, here. A couple of
things that stand out here that again, as an experienced engineer, | can point out. The underlying
component system that it uses is the same component system that the best tools on the planet are built
with. This is called shadcn. If you go to grok.com today, they're using shadcn to build their Ul. They're
using Next.js. You're getting that caliber of code.

(00:52:15):

The other thing that it did is people on social media talk about this a lot. When you use a global shared
component system with the world, you don't want everything to look the same. So the fact that he was
able to apply the style and he kind of knew what supreme looked like was kind of cool. But now I'm going
to say, "Actually, because | am building a financial institution, make it more serious, make it in the style of
let's say Charles Schwab. Change typefaces." So this is the iteration process of like, "I'm going to go and
give feedback to the model. I'm going to make it try different things." So once that initial generation was
already created, now the model is actually acting more as an editor. It's going and making tweaks to
what's already been built.

FROCERIR:



AET. 8. EMFIREW, MARIES, WEILA "B . TER—T, LHRMNUE-ITHERRE
B, KRG IRER—T, FHHEFT, ERFEF. ILFNFFRIE, & Supreme, BHRELQE, B
—MELABEHF. WE, FRIIBRANEZFE, EX—F2E “SERE" . FURINTFMNT “HERR
A" (enhanced prompt) . MAEMRIEARNREBETIE, EFE—MHEIAD

(00:50:48):

IREH—T, XMAFREERT. EHRFETRZENRMN: THREEXWIEL (tokens). THRIEMRAINXE
HAEE, MAEEENE. FIUTELERFED, SEREEN, (RUMHNEATHNERE IR, XEHI&A
AINBIThEE, PR LEERER Deepseek EHME L,

(00:51:17):

LIREIFE “AA—MHEBRRRR B, TeMta? BITAETREM. #8, ©EEA shaden/ui, fE
FA Tailwind CSS, f#£f React, 1R v0 N AZFTLEEN, XMEMREFLE. EMFRUERBEIIVE. R
SARIEHET XY, HATHREENTRA, BENSE N —R. XER/LREA—NERIREINE LS
HEY: EFEANKEAHRASHIXK RN ITAMERANRAEZ —1#/, XMW shaden, RIS KE
grok.com, fIIFETER shadcn #932 Ul, FBIRE Next.js. RFEIMIZXMKERNE,

(00:52:15):

F—HEER—ARXEFLHALEITIEX T —SMMEAERAZNANHREN, (RARERMERAEIER
#H—r, FRLIEREMNAXMNE, FEHEARBAIE Supreme K4, XREE, BMAEREWR: “EMiL,
EANREERI—REMIE, LEETR—R, BEERE - RS (Charles Schwab) BIXi%, BT
.7 XmBirAdiE: "“REEARERE, LERRAFRNKRA” —BYWREMTH, WERELREE
ST URERNAR, NELWERFIRAHITHIE.

[00:53:08] Guillermo Rauch (Demo continued)
English:

And this actually scales to very large projects. You could have started with something much bigger. So in
the meantime, I'm going to show you what Lumalabs created with v0, which is absolutely phenomenal. |
learned about this last night. It already has 2,000 forks. | was telling you about the power of our
community. So by the way, you can just click community here on the v0 sidebar. I'm going to fork it,
because they generously shared it with the world. Notice all the incredible animations here? By the way,
they shipped this to hire and attract talent to their company. Notice that it's an interactive, everything is
Al generated, they used their own Al image generation tool to create these beautiful frames. These are all
Al generated as well.

FRCERIR:

XSEFR LRI BEIFFE R, RAIMMEARBAREFIG. SItER, FKRIRER—T Lumalabs f3 vO £l
BARA, EXNERREHN. HIEBRA THEXD, EBEE 2000 NMEE (fork) T. FHMIARIRGI KT
XWAHE, MERE—T, MMRAFLE vO M= “1HX” B, REBREE, BAMNIREMSHASZT
B. ARXEFRBEATRNNEIET3? INER—T, LEXNENTHEEBMKSIAL. FTEEEXER
B, FREARAEE Al R, tilERBCH AIBGERTAGE T XEZESHM, XLEWLEE Al £
A9,

[00:53:59] Lenny Rachitsky
English:

Wow.



AR ERIE:

=+
I]:t o

[00:54:00] Guillermo Rauch
English:

And it's interactive. So there is the autoplaying functionality. This is actually a complex layout in
animation system that they built entirely in v0. | was telling you that at one point they even got some
advice from O-Wan (01), so shout out to OpenAl. I'm going to say, "Make it sepia style colors." So this is an
example of like, "Okay, | forked something. | already have a starting point." My bank grade contact form is
ready. In the meantime, another fun thing to do is you can start with a screenshot. So I'll use another
Next.js user as an example, which is fortune.com. Shout out to them. They built a slick website.

(00:54:48):

But let's say that I'm actually wanting to break into the news business, so I'm just going to paste a
screenshot. | could have also attached the Figma file. And I'm going to have, v0 already knows, v0 can
answer questions as well about the engineering design product world. So | can ask v0, "What is a
newsletter? Explain with a diagram. Use Lenny as an example." So vO0 is also a knowledge seeking tool.
But we do strongly like, "Steer the tool to create things." So if | paste a screenshot, as you can see, it's
cooking on creating a hopefully awesome news website. | specifically asked, because I think it's funny, to
explain a newsletter with a diagram, so v0 can create again, explanations, content, knowledge. The
creator is Lenny, you were a former Airbnb product lead. | guess | should have used some examples from
Airbnb, by the way. But let's look at here what it created with Fortune.

FRCERIR:

ERXEXN, BEDERIE. XEMFLERMINT2E v0 PUHEN—NEXNERBNEE RS, TN
o, IEENMEBEEERTET ol WEIL, FrLlM OpenAl M8, HEW: “IBENBAREE (sepia) K
K" XB—MIF: “WFIE, MIKET—ITARA, RELB T —NER.” BRNRITRAKAREELERY
To StER, Z—HEBNERIRATUMEBEFG, FS—1 Next.js BF A5, B fortune.com (MMEZ
SEM). MMM, 18T —MRRESHIMiL

(00:54:48):

BEIEHREHERES, FAURERME—KEE., FAILM L Figma X, vO BEHET, B LE
ZEXFIR. &t FRIUENEE. FRUAFEATLR vO: “HARKEEIR (newsletter) ? AEXRMBERE—
T, BULenny Afl.” FRLAvO bR —NEISIREXT R, EH(1EERA “SISTAECIERE" . FAILMNERK
MME—IKEE, RFA, EEEZENCIE— (FER) BREMNFHENGL, EFERT - MRIEESREEN
mRR, FAEIZREETRE newsletter, FRLAv0 AJLIEREIEMRE. ABMFIR. BiEERZ Lenny, REZE Airbnb B9
FaEE. INEHE—T, HREHELZE—LE Airbnb BIfF. BiLEKNNEETRE (UWE) ZEEMBIMIT

[00:56:01] Lenny Rachitsky
English:

Wow.

A ERE:

B
I]:I: o



[00:56:03] Guillermo Rauch
English:

So notice that, I'm just noticing now the sidebar should have been on the center. I'm going to zoom out a
little bit. Let's use the refinement tool to center this. | call this, by the way, one of the hardest problems in
computer science is actually centering things.

FROCERIR:

ARE, RRMEDEIRIMBENZEFRE HEN—R. LENERBMRATREERES. MER—T, KL
XA BRI FREENEEZ— KR Em2ERARETR,

[00:56:26] Lenny Rachitsky
English:

With CSS.

FSCERiE:

FA CSS B,

[00:56:28] Guillermo Rauch
English:

That's right, centering a div. And in fact, look at it. It was a div. So notice that | did a precise inline prompt?
And the difference between v0 and a lot of other tools is that yes, you do have the code and code is very
important, but | call it code last rather than code first. You're living in the product. So center that. Another
website that | love also built with Next.js is Semaphore. So | really like their sepia style. So I'm going to
say, "Apply this style instead, including- "

FRCERIR:

R, BR— div, BXLE, B, EME— div. AEIBRMT —TIREHEMNITRIZERIELR? v0 5FSH
HTANXSETF, BATHIEERBERBRER, BEMzA “KiBRE" (codelast) A= “RBHk
%7 (code first) o fRITREF@mF. FIL, IBEEHF. S—1TMHBESKHWA Next.js WENR L E
Semaphore, HKIFESMRMIBVRIEENE. FAIUKER: “RAONBXMHXE, S8F—

[00:57:09] Lenny Rachitsky
English:

So you're sharing a screen. So you used a screenshot to design, to build a site, and now you're using a
different screenshot to tell it, "Make it look like this." Very cool.

FRCERIR:

FRUMREERZRR. RER—KBEERGHMAE— WL, NERXAS—KAENEESIFE: “LE
BRERGXF.” FEE.

[00:57:21] Guillermo Rauch

English:



Yes. And so the idea is that vO can Grok different aspects of what it needs to build. It can be functional
aspects, it can be layout aspects. And one of the things that's also very important to know is we influence
the model. So a lot of the things that you would have had to prompt you might get for free. One that's
important to call out is responsiveness. So as an example, if | notice that if | do this, it's going to make it
work quite well on mobile, it's going to give me that hamburger menu. | can now tell it like, "Apply that
style to everything."

(00:58:00):

In the meantime, I'll show you, this is actually to me very, very impressive. And | don't know why today
I'm so fixated on the theme of sepia. But notice that not only did it change the background, | hope people
can notice this. It applied it to the checkboxes and it applied a CSS. I'm assuming this is a CSS filter. Yeah,
it applied a CSS filter. Just for the sake of it, because I'm a nerd, I'm going to look at it. But yes, it applied a
CSS filter. Confession time, | actually didn't know that there was a sepia function in the filter property of
CSS. There were many ways to accomplish this. You could have also written the images or the videos to a
canvas, and apply all kinds of algorithms, and whatever.

FROCERIR:

M. PR OARER vO FTLAIERR (Grok) EREMENARAE. FILUEIIELE, halEhmBEAHE, &
E—RIEREEE: HNaTWRE, FURSMRAFESRTIANAKA, NEJEEZEMERE. Hp—71
BEFRIFENEMN IR fli, MRFEFIIXFHELEEBNRETRY, ERLHEBNINERE, &K
REAUEIFE: “BXMRENARIFIERAL"

(00:58:00):

S5tRE, ZEMAERR—T, XNEKRENFEBIFESANRRZ, HANENTASRBEMIHET RS
BEd, BiFEE, EMHBETER EFEAREIRIX—R), ERIBENARTEEEL, FNAT
—1 CSSe HIBXZ—1 CSSIEER (filter)s EBY, EMAT—1 CSSiEiR. ATMEEL, EAKRIMERAR
£, REF-THE, 2#E, ENAT—1 CSSiEHR, BRAM, RELFMECSSH filter BEEF—1
sepia ¥l SEMXMURBRESHZE, MEAILUEEGSHMIAS N Canvas, ARNAEMEEZEFS.

[00:58:48] Lenny Rachitsky

English:

| like that it did more elegantly than you would have.
FRCEIE:

RENEMISLIRFREDFEENHX — =

[00:58:51] Guillermo Rauch
English:

Yeah, exactly. So that's why you can't be too opinionated with the tool. So another cool thing is | do like
showing screenshots, but | do want to remind people that the idea is not to clone other people's
websites, necessarily. Right? It's just a cool demo. It's a simple way to show off what it can do. Take
screenshots of your own things. Take screenshots of your art boards, take screenshots of things that
people post in Slack, and also don't hesitate add functionality.

AR ERIE:



B, ", FMUXMBNT AMRFENTAXEML. F—HENEE, HHLERETEE, BRHLE
REAR, mOEER—EFREREF AN, WE? XRAZ—MRENETR, BERTERMIAN—ME
8275, HTRECHFRANEE, BHTRNEREE, BTAIE Slack ERHHNABANEE, HEAFER
BEAINLNEE.

[00:59:22] Lenny Rachitsky
English:

Incredible. Thank you for doing the demo. I'm just trying to imagine having an engineer I'm working with,
asking them to do these things, and not only just how annoying that would be, like, "Make it sepia." But
just how much time it would take from, "Okay, do this thing, copy fortune.com." It'd be like days, weeks.
Here, it's just months. If ever. Maybe it never ships.

FRCERIR:

AEIRW HHEFMEBETR. BRRABRERRMRKEN—NIRITEME, BEXMINEXEE, FNEREZM
A (bbIn “BeEdmRER”), TEBHZDHE. K “FE, MXHE, EF fortune.com” Fig, A
RERE/LR. JIE. EXE, (WRBRAEHSRN) HEE/LTNR. BEXKELERN, WIFKELHRT,

[00:59:44] Lenny Rachitsky
English:

That's right. Well, something that | noticed that | loved at the beginning when you were doing the
prompting and that prompt improvement feature is it basically is best practices to make it look good and
look better. Which | think is one of the more interesting, | don't know, levers to working with Al is it just
has best practices to help you build things that are beautiful and also feels like there's this opportunity of
just helping you figure out if what you're building is at all a good idea. "What is the problem you're trying
to solve?" It feels like there's a PM 1-pager step that should exist. Like, "How do you know this is a

problem? What have users told you? How many people have told you this?" Things like that.
FZERiE:

Rito HEFBEIRTRTAMBMETEANHINER, RIFFENN—RE, EEFLEFAREREX
ILEREREN. RANXES Al SFFEEBIIITZ — B RERERAEBIMEENN KA, M
BUEXEXE-—MNE, MEBEBRFERMETHNENARARTENEMNFER. “MiAERRT AR
A2 7 BENEEE—T PM BRI (1-pager) FE. thil: “REAMEXE—NMAE? AR EIFTIR
ta? BZLOAERISIREAD? 7 B,

[01:00:24] Guillermo Rauch
English:

Yeah. There's something to be said about the fact that over time we're more and more peeking into the
mind of the Al. That in itself is becoming a killer feature. So the Deepseek stream, the thinking tokens
moment was a very big moment for our industry, | think. Because OpenAl did have the technology, but
they decided that for competitive reasons, which, it's a reasonable think to think, no pun intended, they
were going to withhold it. And also it wasn't clear that there was going to be product end user and
product utility. But when Deepseek hit, it was very obvious that people really liked the idea of
understanding how the Al thinks and influencing where it should go. We've gotten actually amazing
feedback and bug reports where people actually specifically point out, "Look, this is where the Al went



wrong. Please fix it." So the more people we get on this product, the more thumbs up, thumbs down, the

more user feedback we get.
(01:01:30):

And by the way, I'll tell you for people out there building products, my number one guidance or piece of
advice | would give to any startup founder was, "Create a lot of opportunities for people to give you
feedback inside the product." | drew inspiration from Stripe. And this was amazing for the early days of
Vercel, there was a feedback button with a very slick inline form, with four emojis that would allow you to
decide how you were feeling about the feature, the product at that very moment. And that would go
straight into Slack. And we were building day in and day out, just streaming users' thoughts right into our
consciousness. And maybe we would get, | don't know, tens, hundreds a day, especially the early days,
maybe a couple a day and whatever. When you're building Al products, it's a constant stream of user
feedback. So for people that are thinking about not building Al products, it's going to be hard to compete
with something that has such a tight feedback loop with users.

(01:02:40):

The whole idea is to capture users' feedback so the next iteration of the model, the prompt, the fine-
tuning, the examples, the rag is better. And one of the things that Vercel has done as a result of this
insight is we've open-sourced a lot of what makes v0 work. So let's say that you wanted to create the v0
for doctors as an example. You can go to vercel.com/templates, and you can clone a ChatGPT template
that basically follows all of the best practices in the world for really high-performance, awesome Uls, and
now you can go out and build your own Al products. We've also open-sourced the Al SDK, which is the
foundational plumbing of v0. It allows you to connect any model and generate Ul from its responses, not
just output text, but actually generate Ul. So maybe because | love showing stuff, I'll just really quickly
show you this.

FROCERIR:

2. EF—RNE, MEREERE, RITERESHERE AINRAD. XEXSEERN—DRFRIDE,
FIAS Deepseek BTG AL “BEHRIE” (thinking tokens) BIEZY, MEANTURFER—MEFEEKX
H9BSZI. A9 OpenAl HSSRA XTI A, EMIETFRSFRE (X2—MEENEE, TEWX) RERE
Eo. MEIRBREEXRESNELXAFMNTRMATER M. B Deepseek MEmIZM, RIAEANIIF
BEWTE A ZNARERN, HAEMERNER. KIS LEEITIRANRGNERERS, AMEFEL:

‘B, XFLE A LB, BRBET.” FIkl, GRAXIMNTRIANZ, RIS, ENAF R
Wz,
(01:01:30):

IRER—T, XFREEFWE~mOIA, BELGTANLIQBEIRANLSERIENZ: “E-mREie!
EARELLANGIRRITEINSZ.” FM Stripe BRRREINT R X3 Vercel NRHMRIFEBHE: -1k
RiEd, BE—MIFEERNTARE, AEMREBAS, ILRRER—LNZINEEHTmAIER, XERIBR
SZEEZ#HNA Slack. HMNBE—AMBE, ARREMER—FERANTEINNEIR. RHAEEXREE]
1, BEXREAEREILN JLED. SRR Al =mbt, AR RRZFREFEE. FrulxdFAREES ERHE Al 7~
mBIARN, RESHBMLERRP RGN~ RES.

(01:02:40):

ZOBEEBIEAFP R, UWERE., 27, HA. R"FIF RAG (RREFEERBER) T —REKTEET,
BEFX—AR, Vercel I —HFEMEBR T FZit vO BIEHNE R, BRIRIREBAEELIZE—D v0, fRATUE
vercel.com/templates, T=FE— ChatGPT &1k, TEA LERTHA LFAIEXTEMEE. HE Ul IRESE
B, MEMRMAUEEZESHNAI =RT. EIMEFIRT AlSDK, X2 v0 BWEREE, ERIFIRERERE
B, HRIEEHMNER Ul, MAMUXEREXE. BARERBTRAA, PIUKIRRLIFE X,



[01:03:45] Guillermo Rauch (Demo: Al SDK)
English:

So if you go to chat.vercel.ai super quick, you're going to see this is the open-source ChatGPT demo that
we've built. You can ask questions like old-school LLM. But also, you can ask, let's actually finish this, let's
ask, "What is the weather in San Francisco?" We call this generative UL. It's responding not with just plain
text, it's creating components as a result. Last but not least, and this is a v0 style opportunity, let's ask it
to help me write an essay about Silicon Valley. It's going to create a canvas or artifacts style experience,
and everything is generative, but also users can edit, refine, et cetera, et cetera, et cetera.

AR ERIE:

NRIRIFRIFIE chatvercel.ai, REBEIXEBEITIRNFIR ChatGPT Eix. RAIUGFERES LLM —H#iE
. ERBE R —I it FEMT X m: “IBEUNKRSELE? 7 BNz “£mK U7
(Generative Ul) s ER YA ARZ, EHELEIET AN, REERFEENE, XE—1 v0 XIEHHL
2, UBNEREERE—FREXTHANNE, ©FLIE—1 Canvas 5 Artifacts XUIEHIKLL, FREHREAER
£, BRAPHUAURE. HESES

[01:04:36] Lenny Rachitsky
English:

This actually reminds me of something I've been thinking about. There's all these startups that are
building vertical Al tools. This is a little bit of a tangent, and there's always this Al stuff for lawyers, Al stuff
for doctors, nurses, and the pitch there is that these are going to be founders that know a lot about the
specific problem in this useless market, and so they'll build the tools that are very specific to them.

AR ERIE:

EXEFREULHBRET —ER—EHERETNER. NEARZSVQBETHREETIN AI TR, XAREH
T, BEBFXMEMY AL SNEENPFTHAL #IBNERE: SIEAFETERXMIEDZNERRE,
Fitt=WZIFEH N TR,

[01:04:58] Guillermo Rauch
English:

Yeah, I'm absolutely convinced that expert Al tools are the future. There's an amazing product being built
on Vercel called chatprd.com. It's the v0 for writing PRDs and it's going to get a v0 integration soon so that
you can write your PRD with Al and then you can create it with Al. That's just an example of a vertical that
you can go after. There's also OpenEvidence. It's like the ChatGPT for doctors, actually. There is an
amazing startup building x-ray Al tooling. So the ideas | think are infinite, and what I've seen from users of
Al at Vercel, for example, our legal team loves this tool called GetGC.Al. They could in theory go to
ChatGPT to ask legal questions, but someone out there decided, "I'm going to build the best legal Al tool
in the world. It's going to be up to date. I'm going to obsess about this problem." The CEO herself is a
lawyer, so it's going to be hard to compete with that, | think.

AR ERIE:

T, RENBEZWLAI TRARRFK, £ Vercel EE—NEEMERIRA @I chatprd.com. EER T4
5 PRDHY VO, RIRFEE vO &Rk, XHEEIRFEILLA Al RS PRD, SAEFA Al BIERE. XRZBIRILUERM—
NEEMENAGF. B8 OpenEvidence, ELRFFLEMEREER ChatGPT, BE—RRIEFNVILIATEME
XFEAI TH, FRUFKIANEIBRLIRM. M Vercel B9 Al BFABEFZIRY, FINEIIAESEANEEER—1



I GetGC.AINT R, Eig Efh{JAILAZE ChatGPT [ RRE, BEENRE: “REMEHER ERFIERA
TR, eRFRERN, RESHRTFERXNEE,” CEO AAMB—REM, FIUKIANRESZRS,

[01:06:03] Lenny Rachitsky
English:

But here's what I'm thinking. This is almost the opposite and I'm curious to get your take, but let's not
spend too much time on this, because this is a complete change in- So you showed me the weather
widget that you just built, basically it's like a little mini app that the Al built as you're talking to it. Is there
a world where when Al, when AGl is far enough and approaching super intelligence? Can it just build you
a Harvey, for example, in real time? "Here's the best experience for a lawyer. Here we go. We got it for

n

you.
FRCERIE:

EXRHBE, X/LFEERY, HERBRAMOEZE, ERIMNFAEEX LEAEXZHE, BAXE—
EHRE WA RIFET T IRWEIRSAN, B LERGE Al ERGERBEEN—MNMEF. 25 T?T‘
iZH—AfEﬁ HAL HAG BBRAHIFITBEERER, ©reSSARIE—1 & Harvey CEEAD BREFEHIR
? “‘XRARMNRERR, EEE, HITAREET.”

[01:06:31] Guillermo Rauch
English:

Totally, totally. | believe that eventually, yes, but humans will always want to have some guardrails. The
reality is that GetGC is taking a double job. One is making the best tools for lawyers possible, but also
putting their weight behind it, saying, "We've actually used this and we believe that this is what the future
should look like." There is a sense of direction and opinion about things and | think left to its own devices,
Al, | don't know, this is the double-edged like prompt embellishment. Al doesn't always know exactly
what we want or what we need. It's still very much a copilot, a partner, an assistant. It's not really running
our lives, and | don't know that we even would want that, ultimately.

FRCERIR:
TeriE. REGERAZENMN, BAXSSBRE-LIE, WALBRE, K GetGC XIFHABAIETWNER
5. —ERABENRMHERFNIA, —BAEESE, W “BINHBIAIXD, HMEEXMERRNEF

Fo! REFEET—MARBRMMENNNEE. TIANMNRES Al BRAE—HFANE, XMERRIEHE
BT —Al R SEWMERINTBEF ANFEEFT 4. EARAEELDAR—TEISE. — M
. =T BIF. EHREREEZRERINERE, RFMERINRERSENEEMHE,

[01:07:23] Lenny Rachitsky
English:

Okay, I'm going to go in a whole different direction, which is taste. We hear this word taste all the time. It
feels like a thing that people are always suggesting. This will continue to be an important skill, to know
what is good, basically to know what people are likely to find valuable and good. And | know clearly you
have great taste. You're building incredibly beautiful products, v0's clearly, it's like the most beautiful by
default builder out there, as we've seen. So in terms of building taste, people are always like, "How the
hell do I do that? | have great taste. | know | do. | don't need to." How have you built taste? How do you
think you build taste and any advice for folks that are trying to improve their taste?



AR ERIE:

4FEY, HBRE—NTE2AENAE, BRI ‘@i (taste)o HI—BHIAEIXME, BREANDBERN:
XRHREE—IMEBZRNREE—MET AR, BRLEMENEATEREFTAREMEMNIFH. HAE
REARE MK, (REEWEREZRNS M, ENFRNIFAL, v0 EARBRRMARERNEETR, BAE
ErmkAE, AMIS2E: “HERZEAM? RERIFNRKE, RNEHRE, RFAFTEEFR.” REfE
FranlkEY? RIADZINEIESFmiR? NBEXERSmAAB T ARING?

[01:08:03] Guillermo Rauch
English:

Yes, | think it's extremely important to try lots of products. You need to get yourself out there. | think it's
very important to go back to that, get into the world, ship things. Don't be hesitant of self-promotion in a
way. So being very honest with yourself, building something, getting it out there, see how people react.
Go back to the drawing board. | think it's about exposure. At Vercel we have one of our internal operating
principles as increasing exposure hours. Try to quantify how much time you expose yourself to watching
how people use your products, even to watch how people use other products, and you'll develop that
muscle. Taste, sometimes | think we think of as this inaccessible thing that, "Oh, that person was born
with taste." | see it as a skill that it can develop.

(01:09:07):

And again, the Al will help you a lot here because we try and capture some of the universal principles of it.
But there's also trends in the world. I'm not a super couture guy, but you can see that every year Paris
Fashion Week has a theme to it and there is some innovations, there have some breakthroughs, whatever.
And so trying to stay at the frontier or even try and define the frontier as well is certainly very exciting.

FROCERIR:

2, WANNBERAREFRREEE, MFBRILACELE, HANLER—KIEEER: #ANELHR,
AR, AERMEEL, FTENBREZEREH, WEHCRFESL, WE—EXRA, BELFEE, EEANN
kR, AREELLERR, FKIANXXTF “BEE” (exposure)o 7E Vercel, HTHIAEIZERNZ—RL LM
“B|EMK” (exposure hours)o HEEWIREEMERANTIAERIRE @, EEMEAMNTOAEEREMM
mm LBYESE], RS FMXMANIEIZ. Mk, BRFITANERRMARTERNARA, EE B, BIAX
EMBE@K” o BEINNER—FE LUETFRIREE,

(01:09:07):

te5h, Al EXGERGIRRATER, EARIMNSEREE—EEANtREN, EttR EhEaE%s. HF2—
BRNEEAN, ERAUNENSEERNERTE—TIHE, B L. —LRK. Hlt, BT
w, BEZREEXRE, SARFELANEN.

[01:09:42] Lenny Rachitsky
English:

| love how doable this is, increasing your exposure hours. Basically what I'm hearing is, "Use the best

apps." There's a feedback cycle component to it. Just like, "Show people the thing."
FRERIE:

BRERNXMAHEENE, EINRAIRENK, BRLERAINZE: “ERAREFNNA." &8 —1RIREFRIHER
;. Bk “BRARTEGAAE



[01:09:54] Guillermo Rauch
English:

And understand these nuances. Right? So I actually recently created, | published it to my community, vO. |
created a ChatGPT style interface inspired by Grok. And | captured a few things that Grok does that are
just so smart. So on mobile web, when you press enter on their input, they default to creating a new line.
Because they know that the way that people are used to submitting things on mobile is not by hitting
enter, like we would do on a desktop computer. You can tap the little icon and your message goes out. On
desktop, they inverted it. When you press enter, you're expected to submit. And I think if you got a new
line, | think a lot of people would get frustrated that most people don't know that they can press
command, enter to submit and whatever, and it slows everything down. And you can basically prompt for
those things.

(01:10:48):

But you have to pay attention to the details and you have to decide what you want to see in the world.
And sometimes that means either defining best practices, or seeking the best practices, and learning from
others. Another aspect of exposure hours is that you tend to overrate how well your products work. It's
very important to give your product to another person and watch them interact with it, expose yourself to
the pain of reality. And the more you submerge yourself in the real deal, nitty-gritty of what happens
when people use your interfaces and whatnot, | think you you'll come out stronger, more grounded,
hopefully more humbled.

FROCERIR:

EEBEFEXLEMFHER . MIE? FAURRESIBHAHE T EDN v0 X —15Z Grok B&BY ChatGPT X% 57
Ho FHBIEEIT Grok BV LHIFEERRNER, ABtHRMITL, SRERANMERLOER, IIERRIAZIRT,
EAMBINEAMIEFN LRXABTHIB/AZREE (RMEIXAEEM L) . RE]UREBNNERLIE
HE. ERER, MIIRETER: SFREEN, RARR. RENRGERERZEERRT, REA
REENRTE, RAKRZHATRIER UIE Command+Enter SRIER, X RMIEFIEIRIE. (REARLATLUBTR
A ERILILX LA T,

(01:10:48):

BIRBIREDT, BIREMEEHR LB A, BRNXEREEAENRELE, BEATFHEELREH
mEttAFES, BENKNS— T AEE, MEFEsHES~miNFREE, BRIFaREas—1rA, NE
A5 2RE, ILtECREERLNFEER, XFEER, FBERNIEANEAMNAERAENE
K. BIFFRATH, FIANNFREEFEERA. ESRK, UAEERFERI,

[01:11:34] Lenny Rachitsky
English:

We don't like pain, though, and | like that this is a push, "Create some more pain in your life. Show people
the thing you're building." Do you have a heuristic or number of how many exposure hours per week, per
month you want your team to have or is it just more is always better?

FRCERIR:

BAFNAFEWES, ERENXMED: “EROEEPEESRES, EBMENENRARTAANE.”
NFRAREFANERANERAEZVEREBNK, (ME—TBARNNGEARRANKRFD? E2RESHEF?

[01:11:48] Guillermo Rauch



English:

Yeah, I'm more is always better. | mean, because the inertia is to get inside your head, and the inertia is to
think that you know everything, and assume that everything is going good, and, "There are no errors. Of
course it's fast. It worked on my machine." | think it's always a push for more. | do sometimes little things
like | asked my team to color my calendar. So | say | have to have a certain amount of one-on-ones with
my team represented on my calendar, kind of like meetings so that | can sync with people and see how
the company's doing. Then | want to have customer meetings. And during those customer meetings |
push myself to use the products. In fact, with our enterprise customers, something that | do is | try to
forget how things are built, what feature of Vercel they use and whatever. | just frequently use their

products. And | want the product to be great, that's all. And then | could try to work backwards.
(01:12:49):

So a form of exposure hours for me is seeing what kind of success our customers are having in the real
world. But again, it's just heuristic. Maybe one third of my meetings this week where customer meetings |
tried and watched them do. Another really quick one is we invite people frequently to demo how they use
the product live, sometimes to the executive team, sometimes to the whole company. And we always
inevitably discover something interesting from the customer about maybe there is something that they're
in pain about that we didn't know about, or maybe something was not as intuitive as we thought.

FhERIE:

=0, FIAREZHET, AARMESILFRBAECHBLEER, BUERILRIANE STFAAA, HERI§—T#H
BIRF, “SEEIR, SRAERR, EERVBLETES . MIANAVARMEDNESZ, HENSH—L/)
=, Wi FPAGSBENBER LB, Sk, BNEH ESME—ELFINSHAMNN——a8, MESIN—
¥, IERAUSARY, THRABRNER. RAEBEEBEEREF2N. EXERFINERE, HREBCFEA
e BXLE, MFRNMNVEUER, HEMH—4HEESHATIEABASEAMERN, iett1ERT Vercel
Bt AThEE. REEMEMERMIN~R. RRBE~REFA, NtmE. RAERATUSRER,

(01:12:49):

FRAFERIE, BENKN—MERXRMBERNNEFRENLERPEE T HAENKRN. EXREBER
B MFEABA=Z22—HNaNEBEFRIN, BEXAMBMINEE. B—NMERNAZER, BINEEBBEA
MpERMIINEER~R, ERNERSERANER, ENERAEAEET. BTS2 EEtMME I BE
AU—LHEBNES, FRMITRIEBSERITANENSES, BB FEERAHAERIMNERNATAE
pULS

[01:13:31] Lenny Rachitsky
English:

And | find with these sorts of things, when you do them, when you talk to customers, you have them show
how they use the product. You always like, "Why have I not done this more often? What am | thinking?"
It's just so mind-blowing usually.

AR ERIE:

BAMXLFR, SIREEEME, SRSFARK, iILENEROAER~RE, MEESE: “Ntak
RERSMIUR? HERERHA? 7 XBEFESAER.

[01:13:44] Guillermo Rauch

English:



Yes.
AR ERIE:

=i

[01:13:44] Lenny Rachitsky
English:

| want to talk about limitations of v0 at this point. So what should people know about just what v0 can't
do? If you have an existing code base, can you plug it in and start doing stuff? Or is that coming? What else
should people know? Just like, "Okay, it's not going to do this yet. But- "

FROCERIR:

FRBXBE VO EIMRM. AMNRIZT % v0 BMLMARIR G ? MRME—TNENNEE, RERTE
AFHFFIBIRIEID? ERWXNINRERNREHEL? AMEMZMEHA? . “FIE, eWEEMAEXD, B

”»

=
=

[01:13:59] Guillermo Rauch
English:

Yeah, you can import code bases through zip files and Git is coming very soon. It can do full stack
development, it can connect to APIs. In the next couple of days, maybe even before this podcast is out,
we'll have these very tight integrations so that if you need a database, or if you need an Al model, or if the
Al decides it needs that, it'll just seamlessly install it from the Vercel marketplace. And the Vercel
marketplace has already curated some of the best infrastructure products in the world to store data, to
search data, et cetera. So it's going to make the product even more powerful. I'll say again, | did that
exercise, and | do that exercise every day of | have a wild idea and try to see if it can come to life. It's very
powerful so far. Als are still very much a work in progress. They can make mistakes. We have it as a little
disclaimer underneath the input. You will find errors, our fitness function. And we've seen such a strong
correlation between user love and retention.

(01:15:05):

v0's actually their retentive product compared to other Al products that I've built in the past, or little
demos that we've done, or whatever. People subscribe and use it every single day, and are very, if they
notice a bug, they're very, very jittery about it because they're depending on it day in and day out. But I'll
say errors are still possible. Every once in a while you might get a runtime error or whatever, but a lot of
the technology that we've added is so that v0 is very agentic. It has a lot of agency in how to act. So you're
going to see very frequently that if it runs into errors, vO0 tries to solve them itself.

(01:15:48):

And then last | will say, when products get really big, Al today is just not as good at dealing with massive
code bases. But going back to that idea of the React component, because we break down things into files
and components, we tend to do quite well in that dimension. In fact, one thing that Next.js was known for
is that in order to start a project, you just create a file, and Next.js will route to that page. If anyone is
familiar with PHP, it's like how PHP worked. And so it's so good that LLMs are good at working with files
now, because it fits very naturally into our world. And if you can scope down when things get really big, if
you can give it a smaller task, to work on a specific component or a specific file, you decrease that
likelihood of the LLM not being able to reason over very, very, very long context windows.



FRZERIE:

=/, fREILUEE Zip XS ANABE, Git EtBEIEHL, ERIUHITSERAL, FJLUERE APl EE TR
HLKE, BEAREXMER LT ZE], BITEXNIEEEENER, XFNRTREHIEE, HEFE A
R, EANREEEEXLE, EMEM Vercel 117 (Marketplace) TH#RE, Vercel HiZBEAEENT —L
R EREFNVEMIGHE™ &, BTEERR. BRMES. FIUXBE-REREMRA. REH—E, &S
KERMAANES . BE—RIENERE, EEEEEREXI,. FBEFALEIEERK. Al NARTFRETTSE
IR, ENRIEHE. BINTRANETAE—NMNEFZER, MEAMER, XERIN “BENERE .
KNEIBFREZENBEXZEERENBEX M,

(01:15:05):

ST EMEREAM Al = RN VHE/VERBLL, v0 LR ERBEXERENTR. AMITRFASXERE,
NRMITEZE— Bug, INIIEEEK, EAIIBE—BHEAME. ERFR, HBRDAZTEN. &
RIFAEZBEETHEIRZEN, BEERMNFAMNREEAZATIL vO AEEREN “EREBEE"
(agentic), ERIATHAEBRANEEN. FILUMFSEZEERD, MRETHIR, v0 2ZHE SRR,

(01:15:48):

REREH, SRR IEERAN, NEN A TLREERBESEERBLHE, BREIZ React AR
%, RABRITEEMDEAAMANS, BAERNMEE LEEHSRET. FXL, Nextjs BIRH—RE, B
THIE—NIE, RRIFEE—IXMH, Next.js MEBEIZIIE. REAFE PHP, Xk PHP I{F
7o LLM MEFFEEROEXS, XFEEEAMBE T RITOHER, STMBERTIFEAN, MRIREESRIVE
B, He—TRNNES, LteREBRENAGSISENXHS, RIEERE LLM TAERK L T XEORHT
HEIERY AT RE M

[01:16:54] Lenny Rachitsky
English:

| want to go back to design. We talked about how vO0 is really good at just great design by default. To lean
into that more, if someone wants to improve the design of their product, most people are not designers,
they don't really know how to make it look good. They don't know what to ask for. Any just tips and best
practices for making their app even better, look even nicer?

AR ERIE:

FEEIZZITANET, HI1XE v0 BARMIFEBRE BRI, ATH-PHRIIX—xR, WNRE AR
Fmivigit, EAZSBAFZRITN, MNENFANENALEERRES, FTHEZERTA. MFiLt(]
M ATRIE. BEREEM, BHABNMRESERLD?

[01:17:15] Guillermo Rauch
English:

Yeah, it was really interesting. The other day | met with a CIO of a large bank who, on the side does a lot of
coding, or tries out new technologies and whatnot. And | showed him v0. And he immediately became a
v0 addict. He texts me every day with feedback. He moved two websites of his own from another website
builder type provider to vO and Vercel, deployed them, gave them a domain name, they're live in
production. And then he said, "Look, | have this challenge. | have this music festival that | organize with a
couple of friends and this is what the designer gave us." And he had this brochure. It looked very much
like a print style design. And so he gave that to v0 and the first result, he was dinging me for it. He's like,
"Look, this doesn't look good."



(01:18:09):

And then, because | have experience with the tool, | said, "Why don't | just give it the feedback?" Literally
you were asking me yesterday, earlier, some of the things that I've learned with the product or the best
practice, what would | recommend if it were sitting next to someone? Not only, you should not hesitate to
give the Al feedback, it's so interesting, dude. Sometimes people will press a feedback button to tell us
what they wanted vO0 to do, and literally all we had to do, in many cases is just, "Can you just tell v0 that?"
And so he sent me this message saying, "Yeah, | just don't like the design." And | gave him back a prompt
that | would've given. | don't know what | said specifically, but it's like, "Make it more jazzy, make it more,
make it pop."

(01:18:56):

And so trying, and again, it goes back to try to draw inspiration from variety that the Al already knows
about. So in a couple of prompts, we ended up something that was in his mind, better than the original
print design of that brochure, that concert lineup. And at that time, and again, I'm even learning about
what v0 is capable of and the best ways to use it. But with design, | think unleashing its creativity, and
seeing things, and playing with it is definitely super helpful.

FRCERIR:

BW, XEBEW. FI/LRKBET T —KKBRITH CIO, MELREEMRSHFEIZIIE, REZAIRAZE
Y. FmEERT v0, fIIZIRRT vO BUAE, thEXRBAHAERER M. BB CRRENETMIEMS—1H
LT EBET v0 M Vercel, METE(N], BETHR, WEEKEEFWIERIETT. AEfhiR:
B, HEMHRM. HM/LTMARART—NERT, XB2IRITINAENNARE." tWE—HFH, EEXRIFESE
BRENRINABETIRIT, MIBERST V0, F—TERERE, aBiE?k: “E, XEERAFT.”

(01:18:09):

RAE, RAREERAXNTIANER, Hii: “AHTATEEZATREE? 7 FMEMENIA KN, NRHLE
EASHaHERFARELER? RRNRMIZNES Al kiR, MEAXENRER, BRASRRIREHASF
B 1AELE vO 4, MERZIERT, RIMNE—FZ2MNMIBNR: “REEESFVE? 7 TERMAHE
RHEEW: ‘BN, BEMBARASRXMEIT.” KESLTH— I EsANERED. BEFE/AKRT A, BX
BE: “LeEEE—= (azzy), ILEEHFE (makeitpop).”

(01:18:56):

FIAEIR —BREEX—R— =M Al EERENSFEFRRERE. /L MEREZE, HREFE
T EMERIEFMRBEIRNIS T BTG R, EIRREEIE, HBEFS V0 ENMREERS % BE
RITAE, ANBRENEIE]. EME. 25R, BNEIFREEEHR.

[01:19:35] Lenny Rachitsky

English:

So one thing I'm hearing here is just tell it, "Make this look better." Or, "I don't like- "
R ERIE:

FRIUEIAEIN—RE, BEESFE: “UXPMEERSEE.” HE “BEAER—

[01:19:40] Guillermo Rauch
English:

"Make it pop."



FRSCERIE:
“GUrIeERE.”

[01:19:41] Lenny Rachitsky
English:
"Make it pop."
R EE:
“ULEEHF.”

[01:19:42] Guillermo Rauch
English:

You can, totally. And if you can use tokens that are relevant, so, "Neobrutalist, minimalist, newspaper-like,
vintage, make it look like a telegram." You can try and reach for things that maybe would not naturally
come to mind and you'll be surprised about how well it can transfer those ideas into reality.

AR ERIE:

FTEF Mo MNRIREEFEAMEXMIELC (tokens), tban: “FrHMX (Neobrutalist) . REENX. RERIE. &
o, ILEBERGER” FAIUSHIHBLEAERAZBAZUEMESPHARA, RRIRFTEENLtL &
R X AR NI L.

[01:20:09] Lenny Rachitsky
English:

Incredible. Too easy. Maybe to close out our conversation, we'll see where this topic goes. | had this tweet
that | loved, that | super resonate with, "The secrets of product quality is blood, sweat, and tears." |
completely agree. | think that's why | think my newsletter's been successful. | spend so much time on
every newsletter post, more than | think anyone spends on a newsletter post, like 10, 20, 30 hours. And
that's why | think it works. Is there anything more behind that tweet, anything you've learned in just the
importance of working hard, | guess to great, great stuff?

FROCERIR:

FAIBW, XEBET. BIFFARINNIKENSRE, EEXMEER5IAMG, FAI—FRRENEHEX, K
WIFFEAHG: TREENWEIREM. TAMEK" RE2EE. FIANZMENTATKE newsletter
RERIIMRER, HREES—RIF LEENNELERARZ, K£910. 20. 30 M, XMEBHRIANEEZHH
R, BFEXEREBEFAREND? XTENLIEXNTEISEHEAFRINERENE, RFRTHA?

[01:20:42] Guillermo Rauch
English:

Yeah, | mentioned exposure hours is a good example of like, "Look, it can be painful. It can be painful to
see your baby break in front of everyone and noticing all the ... " The other thing is that a great product is
made up of a thousand little details and so you're never really done. There's a humility that comes from
the process also of why the best product builders will say nine nos for every yes. Because when you say



yes, it's like adopting a puppy. A feature is like adopting a puppy. It grows into a beast that you have to
take care of, and it's very demanding and loving. But also it's a lot, and poops everywhere. So you have to
have a creative restraint. And while you also have to have a give, you have to withhold, sometimes with
the respect of the real world complexity that emerges.

(01:21:42):

A little thing that | kind of obsess about. I'll give kudos to the Midjourney team. | really love how
Midjourney works on mobile web. | don't know if they have an app yet, like a native app, but their mobile
website is phenomenal. And to get it to be that good, by the way, it's possible. It's actually possible to
make great things on mobile web. But it needs that sense of love, and restraint, and obsession, and
testing a lot, and using your own products a lot. Dogfooding is a great mechanism, obviously. So we use
the heck out of Vercel and v0 to make Vercel and v0, and hopefully that helps us do better. But there is a
lot of blood, sweat, and tears in the process.

AR ERIE:

20, RRINBENKMEB—MRENGF: “F, XAREREEN. BEFHN &%F ZEFREAERL
H, ARERENERE, XRES. 5—HFE, —MPANFRER—TMNATAHERD, FIURXTLE
HIETEARI R, XPERBIER—INRERK, XHEREAFARFNFRERESHE— ‘B ZARRA
™R o RAYIREN—TINEER, MEMFT -2/, —NIHEEMEATND, ERMKA—MRGMA
RN EARY), ERREE, XIEBEEAN. MBAECEMM, EXFIQENR. FrfRGAE ISt 5.
TELTFHER, MOABEFRE, ENXEHFHMLHRSRENEE,

(01:21:42):

A SR —H/NE: HEM Midjourney FIPARKE,. FKIFEZEIX Midjourney iR DT ERIIEER .
BAMEMIREERE App, BHMINENIHENEMERET. EMEBLAE —INER—T, XZA6E
B9, EEDEMIE EBMHEEANARARTEAMEN, EXEEPME. =hl. FmE. K20, URKEE
BECHFGR. B, “IZBFIR” (Dogfooding) R—MEARINLE FrIAF(HEREER Vercel M v0 ki5
# Vercel f1 v0, HEXEEHEMTKINBSET ., EXMIREPHINFEH T EEMm. FKMBK,

[01:22:30] Lenny Rachitsky
English:

Yeah. You can tell how much you use the product. It comes through in everything you say. Let me actually
ask about this. You talked about how you said you have 600 engineers? No, 600 people, total and a
hundred- 150. How is Al changing the way they work? Is there anything there? Because | feel like you guys
are the cutting edge of how products are built. What's happening? Is it just everyone's on Cursor and vO to
build stuff?

FROCENIR:

M. BEMTHRME SMEMERX MM, XAMEMRNE—DER, iLERFXD: RRIZBRIRE 600
BIREM? &, B2H600 A, Hip 150 BITEM, Al 2R ZMITNIESN? BHARTUSZRG?
EARBESRIIGT = RIZN&ERG. RETHA? 8 MAZEA Cursor M v0 KIGEKRFAENG?

[01:22:55] Guillermo Rauch
English:

Yeah. Yes, but actually it's more profound. | think it's the, everybody can ship, it's the, we build with Al
principles in mind. | actually give a shout-out to the Lumalabs engineer who said, "Well, I'll use Al for



everything. I'll use Al also to generate the images for the website." And I'm seeing, for example, our
designers that are working on our next conference generate all of the animations with video models. I'm
looking at, our marketing team are creating demos of how the infrastructure works with v0 that are better
than any static diagram or landing page that I've ever seen. One of my most viral xeets or X posts is
something that one of our designers created, which explains how our compute infrastructure works with
an interactive demo. And until he created that, by the way he designed, it and created, and we shipped it
allin the tool, first of all, it wasn't part of his day-to-day job to do that.

(01:24:06):

v0 is making you such a powerful generalist that you can step out of your comfort zone of like, "Well, my
job was to do only this." You can just create. We have a ritual every Friday, we had it this morning, called
Demo Fridays. And so it's very important to create the space for people to step out of that comfort zone
and use Al. So us giving permission to people to build and ship things is part of that cultural backdrop
that makes these things possible.

(01:24:42):

We had a demo today as part of the Demo Friday of our VP of sales engineering also creating an amazing
tool that he's going to use to help prospects understand Vercel with v0. So I've heard from DevOps and
infrastructure engineers how much they use tools like Cursor to work on the low levels of the Vercel
infrastructure. So | think very quickly we're seeing Al being embedded everywhere. | just heard a product
request from a customer that was saying, "Okay, Vercel, you sell domain names. Let me come up with
new domain ideas with AL." So | just see a future where Al becomes synonymous with software. | do look
forward to it because we need to stop talking about Al at some point. | foresee, it's probably not going to
happen, but it is useful to remind people that Al equals software now, and we are a software company.
We build software, and we use software to build software.

FROCENIR:

2. B, BXFLERMERT. HINAZ “AANEATRMN" , BFENTHS Al RUEWE, HSEFFEERIR
fi Lumalabs TA2JMEAEK, fi: “FIE, RSB AIHM—), RS A ERMENER.” HEZ, Fla0k
MNHART—RESNAIGIT T EE AR E P EMNhE, REFIENNEHEETA v0 SIZER IS
FEEET, XERREHNINEAFHFSERICEFHNHEL . HERERSHHEXXZ—REHNN—I
RITMEIER, A - PRENETHERT RNV EEMIREENFEEIEN. RN Za—IRER
—F, figit. SIEHRNERETRERRN—E%, HGEHTEMAEIEN—E7,.

(01:24:06):

VO ILREA— MR AR 2EEET, METIRALEL “HHILERZMXN HHFEX, RAJUEZEE
B, HMNSFARMBE—MUX, SKELNZTE, W “EREAR" (Demo Fridays)o AAMIEIEELETFERX
HERANTEFEER, FHit, RIMNARFANEWENZORA, XRIEXERBRATEHIXEERN—
B3

(01:24:42):

TSRE BRAR B, RMNBEEIRASFUERT —NMRANIAR, EFERXNTRBT v0 FEBE
EXFIEfR Vercel, FtM DevOps MERIGHETIZ)MALEITSE, M 1IERIMEMER Cursor Z KM T AR
12 Vercel BERIZHEMNIKEL(E. FIUFRIAARRBEITMSET Al HBRAIS— A%, ENAE— P PR
MEXR, M “DFIE, Vercel, fRI1EER, LI Al REHFFNEBZCIEE” FrIAFTAR Al E NS
WRRIE. KIEFEHEFPB—RWER, AATEENTRZENFEELERE Al BN — R2RATERSRIRE
£—EREAM] AMEEFTRE 2EAN. BIR—XRERE, BITWRRYE, HERRGREER
o



[01:25:41] Lenny Rachitsky
English:

And Al is just a part of that.

R EE:

i Al RREPH—& 5.

[01:25:42] Guillermo Rauch
English:

Yeah.

FRERIE:

=108

[01:25:43] Lenny Rachitsky
English:

Guillermo, what a beautiful way to end it. Is there anything else you wanted to mention? Anything else
that you want to leave listeners with before | let you go?

FRCERIR:

Guillermo, XB— M IFETENER., TERZA, TEAMBIREING? B ARELITRVIED?

[01:25:53] Guillermo Rauch
English:

I'll leave you with my vision of the future, which is we have this billboard in San Francisco, which is,
"Everybody Can Cook." It is also part of the Ratatouille film, one of my favorite movies. I look forward to a
future where everybody can get their ideas out there. If you can dream it, you can ship it. And also that
when you use products and when you see the creations of other people and the things that they put out
into the world, that we are collectively making the world better. So anything you experience hopefully
gets faster, higher quality, fewer bugs as we go along. And | think we're all contributing to that. And | look
forward to that and | look forward to everyone's feedback on how Vercel can play a part in that future.

FROCENIR:

HEBLMMNENRKNE R, ZMNEBZUE—T &, LEEE “AAEZARIE” (Everybody Can
Cook)o XBRHEE (HERE) EN—GIE, BERERRENNERZ— HPF—TESPAMELEE IR
ETEREBIARR, WRIREREE, (RAERMNE. ME, SRERF A BRI AR tH
FERAR, HNEAHRFILLERTREN. FERERNOEY, MERIINEMNREHETSER. RE

EE. Bug Bbo FINNAINEENLMESTEA. FEARFB—RIEIR, WEATFARX Vercel ANRITEABDARFK
PRIEEBRHR R,

[01:26:45] Lenny Rachitsky

English:



So to build on that, where can folks find you online? Should they just go to vercel.com, visit v0.dev?
FRERIE:

IREXMET, KEEJUEMEHRER? 2EHIES vercel.com, EZEiHiR v0.dev?

[01:26:53] Guillermo Rauch
English:

Yeah. And go to v0.dev to get started. | did mention if you want to build your own V0, this is more
advanced, but check out our templates on vercel.com/templates. And also I'm @rauchg on X, so you can
DM me or tweet at me at any time.

FROCERIR:

EBW, £ vodev AEZEiH. HIRFE, NRMFEMNEBCSH VO (X2EESELNERE), BEE
vercel.com/templates LEIR, FIb, FHAIX WS E @rauchg, REJLARERIFAE IR T 5K

[01:27:11] Lenny Rachitsky

English:

Amazing. Guillermo, thank you so much for being here.
R EiE:

K% 7o Guillermo, IFFEREHREER.

[01:27:13] Guillermo Rauch
English:

Thank you, Lenny. It was so fun.

R EE:

BIEHER, Lenny, IFEBEERE,

[01:27:15] Lenny Rachitsky
English:

Bye, everyone.

FRCEIE:

AKB.

[01:27:18] MUSIC

(instrumental music)

(225 Fih)



[01:27:19] Lenny Rachitsky
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a review
as that really helps other listeners find the podcast. You can find all past episodes or learn more about the
show at lennyspodcasts.com. See you in the next episode.

FRZERIE:

BRI, NRETFREATEBNE, FILATE Apple Podcasts. Spotify SR ERATHER N 1T 1%
ATH. Wi, BEEBAEBRINTIHBTIFIL, XERAMEDEMIARLAIITEER, BIUE
lennyspodcasts.com $EIFIEFHTER TRESER. THATHEBL.



