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[00:00:00] Gustav Soderstrom
English:

The internet started with curation, often user curation. So you took something, some good like people or
books or music, and you digitize it and you put it online and then you ask users to curate it. And that was
your Facebook, Spotify, and so forth. And then after a while, the world switched from curation to
recommendation, where instead of people doing that work, you had algorithms. And that was a big
change that required us and others to actually rethink the entire user experience and sometimes the
business model as well. And | think what we're entering now is we're going from your curation to
recommendation to generation. And | suspect it will be as big of a shift that you will eventually have to
rethink your products. We have to rethink the user interface and the experience for recommendation first
era. And so what does that mean in the generative era? No one really knows yet.

AR ERIE:

EEMIT “ZKE” (Curation), BERAFKRE. RIE—LEFMNAA, LA BPHEREFUHEIIN
+E, ARILBPEMENEIR, XS RHM Facebook. Spotify %, —EitEGE, tHREM “ER” ®A7T
“#7=" (Recommendation), FEHBEAIRRXLETE, MERATEE, X2—1EANELT, EXREK]
%DEHE’ATE%TU%”AH%F{ZKL, ENEZEGERUER, RIAARNMEEEN—THOMEE: NEED
W=, ] “£m” (Generation), HIFREXER—IRAEEANEE, REMAEFEMREMFRN~R,. &
“?’Eﬁﬁtﬁ‘ﬁ” BT, ENIWABEAFREHNER. B4, £ “ERNN XEKRETA? BRiEEEAR
IEXNE,

[00:00:47] Lenny
English:

Welcome to Lenny's Podcast where | interview world-class product leaders and growth experts to learn
from their hard one experiences building and growing today's most successful products. Today, my guest
is Gustav Soderstrom. Gustav is a product legend and he's now the co-president, chief product and chief
technology officer at Spotify, where he's responsible for Spotify's global product and technology strategy
and oversees the product design data and engineering teams at the company. I've had Gustav on my wish
list of dream guests to have on this podcast since the day | launched the podcast and I'm so happy we
made it happen.

FROCERIR:

YGMRE Lenny UIER, EXE, HEXpHRENTRMSEMEKER, FIMNEHNENLRELSRER
N RIREPRENERTLRN, SEMEESE Gustav Soderstrom, Gustav EFmANEZAY, HWIES
Spotify WEEEE&. BRETREREERARE (CPO&CTO), ik Spotify WLk~ RAF AR, HUEA



AR . RiH IR TIREER. BMEIDXMEZRIE —KIE, Gustav AR “BLUORERSE" L,
FAEEBHEAE TR T fth

[00:01:19] Lenny
English:

In our conversation, we dig into what Gustav has learned about taking big bets and what to do when they
don't work out, how Spotify moved away from squads and how they structure their teams now, how Al is
already impacting their product, and also the future of music generated by Al. Also, why all great products
need to pull some magic trick, how accurately succession represents Swedish business culture, and his
hilarious analogy of peeing in your pants. Enjoy this episode with Gustav Soderstrom after a short word
from our sponsors.

FRCERIR:

FERNBER, FEITRRNRIT Gustay TE#1T “SH” FEMNER, UREXEZHAKRKTZEAD,;
Spotify @80fEIE I “/NBAFI” (Squads) HEFFEEFAZRMEN; Al NfFRIEEEEMMIN~E, UKk A %
RERNRR, Lo, BITESWEIATARBFEANTREBEEZ—L “BAKIT , ERB (GEZH4)
(Succession) MImBE XWHIIEARE ZHEH, URMABNXT “FHEFERR” NEKEL, EIRTER
EERENEE, BRIBMEZRES Gustav Soderstrom BIFTiE,

[00:01:51] Lenny
English:

This episode is brought to you by Microsoft Clarity, a free easy to use tool that captures how real people
are actually using your site. You can watch live session replays to discover where users are breezing
through your flow and where they struggle. You can view instant heat maps to see what parts of your
page users are engaging with and what content they're ignoring. You can also pinpoint what's bothering
your users with really cool frustration metrics like rage clicks and dead clicks and much more. If you listen
to this podcast, you know how often we talk about the importance of knowing your users, and by seeing
how users truly experience your product, you can identify product opportunities, conversion wins, and
find big gaps between how you imagine people using your product and how they actually use it.

FROCERIR:

ZHATS B A Microsoft Clarity %8, XR—REZBEZFERNTER, FJLUHREELAPFERIRMIEEER.
RAI LB LNRIERIN, RIAFPEMLERTIRERY, EWLERTBIIRE, RIUEENANE, T
REAFEENWMLER S ER, REBTHLEARNSR, RETLUET “BRmaE” (Rage Clicks) # “TM=E”
(Dead Clicks) FIFEBEAVRIENR, HEEMRLAF R, MNRMAITTXMES, RIMERIEE
WIETHRAPNERY, BEINRAFPELNER, MAIlAI~@ia. BAEAKE, Hix3 “rEBR0A
FREZE 5 “KhRRAZE ZENEXERE,

[00:02:33] Lenny
English:

Microsoft Clarity makes it all possible with a simple yet incredibly powerful set of features. You'll be
blown away by how easy Clarity is to use and it's completely free forever. You'll never run into traffic
limits or be forced to upgrade to a paid version. It also works across both apps and websites. Stop
guessing, get Clarity. Check out Clarity at clarity.microsoft.com.



AR ERIE:

Microsoft Clarity i#id —E B 2 A ThaER Ha KA ILLX—I el 88, REIRFT Clarity WS AN, mMA
BT REE, (RKTFARBERERE], BRIWREIARITEERE. ERNZE App MINiL, 5IHE%E
&7, f#H Clarity /8, 53513 clarity.microsoft.com T ¥ %,

[00:02:59] Lenny
English:

This episode is brought to you by Eppo. Eppo is a next generation AB testing platform built by Airbnb
alums for modern growth teams. Companies like DraftKings, Zapier, ClickUp, Twitch, and Cameo rely on
Eppo to power their experiments. Wherever you work, running experiments is increasingly essential, but
there are no commercial tools that integrate with a modern grow team stack. This leads to waste of time
building internal tools or trying to run your own experiments through a clunky marketing tool. When |
was at Airbnb, one of the things that | loved most about working there was our experimentation platform,
where | was able to slice and dice data by device types, country, user stage. Eppo does all that and more
delivering results quickly, avoiding knowing prolonged analytic cycles, and helping you easily get to the

root cause of any issue you discover.
R EIE:

SHATS E B Eppo #Bh. Eppo 2H Airbnb IR TAMKE KEANITEN T—HK ABNIXTFE, %
DraftKings. Zapier. ClickUp. Twitch 1 Cameo X##HA B &EBAF Eppo RIXEH{ 1YL, TCIefREME
IE, BITERATFEREEE, BEENELER LTI EEREERIIMAEKEAMBIERER, XEHA
ITRZBNEMEAT TR, HEXEBEIFRENEHTAEBITLR, FKE Airbnb TER, REXWEBZ—HM
ERIMNNERFE, BAIUEBERGEXRE. BR. AFMEXNEIEHITIR 2. Eppo EMTX—IHEE
B%, CRRRERMNER, BREKNDNELR, HEMTELIE LRI ERRBRRRARE,

[00:03:44] Lenny
English:

Eppo lets you go beyond basic click-through metrics and instead use your north star metrics like
activation, retention, subscription, and payments. Eppo supports test on front end, on the backend,
email marketing, even machine learning claims. Check out Eppo at getE-P-P-O.com. That's geteppo.com.
And 10X, your experiment velocity.

AR ERIE:

Eppo it fREEMSEBHERM M SUBZRIENR, HMERMIALIRETSIR, WEUE. B1F. TIRMEM. Eppo ZiFs]
i G, HMEFEHEENSRFIERANIR. 1EI5R getE-P-P-O.com (BP geteppo.com) &% Eppo, LR
AYSEIORERRF 10 3.

[00:04:08] Lenny

English:

Gustav, welcome to the podcast.
R EE:

Gustav, IGIRFIEE,



[00:04:11] Gustav Soderstrom
English:
Thanks for having me, Lenny. Pleasure to be here.

FRCERIR:

B IE, Lenny, REMEERIEIXE,

[00:04:13] Lenny
English:

It's my pleasure to have you on. So at this point, you've been at Spotify for over 14 years, which is a rare
feat in the tech world, and you've held a lot of different roles while you've been at Spotify. Can you just
start off by giving us a sense of what these various roles and what you've done over the years at Spotify

and then just what are you up to these days? What are you responsible for now?
FRCERIE:

REBIBEIRERARE, FIBFIANL, RBEAT Spotify TETEE 14 F, XERKARIEEENNAEM, M
BfrEESFZAENAR. REEFLIENNE—TXLEFERIRTE Spotify BIEIHIZM A BHFTRA TE3?
S, REETEMTEMFA? WAERRKAA?

[00:04:33] Gustav Soderstrom
English:

So | came into Spotify in early 2009, late 2008. And my job then, | had been an entrepreneur, started some
of my own companies in the, back then, very, very early feature phone, smartphone space. So | had a
bunch of knowledge there. | had sold the company to Yahoo in the mobile space. | worked there for a
while. I came back to Sweden and then | met through a mutual friend, Daniel Ek, the CEO and co-founder
of Spotify. And they had built the desktop product already, the free streaming desktop product, and it was
amazing and | could try it, but they needed someone to figure out what to do with mobile. And because |

had been an entrepreneur in that space, | got that job.
R EIE:

FZ 2008 FJE. 2009 AN Spotify B, HRFHHERE—REIE, EINIFE FHABIIEENNE e
ML E LR AT, FRIARAEXAEERZMIR. ZBE—XBTRANQE L THE, HEREIEF
T—EeEYiE, EEIRHEE, @IHFRIARL, FHINRT Spotify B9 CEO FREXS 845 A Daniel Ek, HEH{IELR
FEAET KRER~ M, UHERTREREFRENAE, ARIFEE, HBHBT. EMIIFTEEAKREEE
Bohimiz EAaill. ARG NTEMELE, FrUAFKSET I T

[00:05:20] Gustav Soderstrom
English:

So my job was to head up mobile for Spotify and figure out what the mobile offering would be, which was
a challenge because, obviously, Spotify desktop was a free on-demand streaming application and back
then, specifically with edge networks, you couldn't really stream at all in real time. The performance
wasn't there and also you couldn't fund that with an ads model. So it was a product and business model
innovation that was a lot of fun. So that's how | started. Then after a few years, | took on all of product



development for Spotify. And then a few years later, | actually took on the technology responsibility, the
CTO role for Spotify as well. And recently, my official title is co-president of Spotify together with Alex
Nordstrom. So we run half of the company each. | run the product and technology side and he runs for
the business and content side. So that's the super fast version.

FRCERIR:

FRIAFB TER 138 Spotify M ahimll S5, HBEZHE™ MmN IZeT AN, XESRNIS 4, EAR
Spotify REIGE— M RENSEMIEANA, MR (LHIEA Edge MR (RIBARTELIMEARIE
H, MEEXARINER, MA GFRABZEREXMEE, FRUBRR—RIEEEBN~RME LR EIH. X
MERNED, JLFRE, HEET Spotify FIENFRALIE. XIT/UE, REAEBTRASRE, B8ET
Spotify B9 CTO. #ift, FKAVIETNKEZE Spotify HNEXFE SR, 5 Alex Nordstrom H£FE#8F, HITEABER
F—¥F: AR, ARl SNRER,. XMEBEREIkRE.,

[00:06:20] Gustav Soderstrom
English:

Aside from getting more responsibilities taking on the technology department, it has been the same job
by title. I've always reported to Daniel, but because Spotify's grown so much every six to 12 months, it's
been starting at a new company. First, it was sort of a Swedish Nordic challenge and then it was a
European challenge and then it was getting into the US and then we became a public company. So it's as
if  had jumped around between a lot of jobs actually, even though it was largely the same title and role.

FRCERIR:

BRTERERASIFRNEZRTIN, MKHTLEEIFREELRS, F—EHM Daniel .ITiR. EEJ Spotify 1%
KKXR, BR6E 12108, BEMGRE—XWHQABEMAK. BORRAMIRENE, AREERNBI
iy, IFEBHEANEETT, RERNBT LHRE. AN, RELXENAGENLT, BRUMRGHRERSMH
TRZiBBERBRE—1F,

[00:06:55] Lenny
English:

Your story makes me think of the classic be careful what you're good at because you end up taking on
more and more. And clearly, you've been given more and more responsibility over the years and so
clearly things are going well and you're doing well.

FROCERIR:

REVERE L B DEHEIE:  YNORERHNERS, ENRRASKIEGERES,” B, XEFERME
W7 MRS RE, XRA—IHRIRF, (RMUSIFESHE.

[00:07:08] Lenny
English:

Shifting a little bit. So you're on my podcast currently. You actually have your own podcast, which was
this limited series on the product story of Spotify, which I listened to and loved, and it's surreal to listen to
your voice in real time because I've been listening to that recently in preparation for this conversation.
Two questions, just what made you decide to launch your own podcast knowing you had a full-time job
and a lot going on and the production value for your podcast was very high for what | could tell? And then



two, just what did you learn from that experience in terms of the product you ended up a building and
just empathizing with the podcast creator side of?

AR ERIE:

MANES, FIEEESMEAES, EXFEMEEECHER, MERNXT Spotify = REHIRERT!

(Spotify: A Product Story) o FIRT, IFEER. MEXRNIFERNESREERBRE, RANTESXR
WiE, RRE—EHERPMER. RERNENE: $—, ZE—M2RIEEFESEITHNERT, ALK
RELID B CHEERN? MEERNE, FBNMETNFIEKTIEES. £, MBREHF, REREWE
B mUA N SR EEE -~ ERBAEFR T HA?

[00:07:41] Gustav Soderstrom
English:

There were a bunch of different reasons why | did that. One is, and not a small one, | think, like you, | love
writing and | have this secret creator dream in me. | used to write blog posts a long time ago and | write
internally a lot. You can't write that much externally when you work at a company like this.

FRCERIR:

BHXHEEREZEE. HP— (MARREEN—) 2, RENMG—F, BRAESE, RORLE—
BIFER” . RAUMKREIEE, NERBLEEELEABERA. EEGXHFNQBIE, ROEEH
BEXRZ KR

[00:08:01] Lenny
English:

Yeah.

FRCERIR:

=0

[00:08:02] Gustav Soderstrom
English:

But | love writing and talking and presenting. So there was certainly that. And then no small part was,
from a product point of view, to empathize with one of our main constituents, the podcast creator. I'm,
unfortunately, not a great musician. | try to play instruments and so forth, but | don't have any records. |
don't sing very well. But | decided to make a podcast and that taught me a huge amount about what it's
like to be a creator, creating different styles of podcast.

AR ERIE:

BHREREE. XKMEH, FIULEEEXTEHNAR. SIMBRA—BRREAZMNFmBELL, Z5FKH
FEN@EXEZ ——RBRUEE —FEH]HB. F=NE, RFR—IMMBNERK. REAIMFREZ
KHY, BHKHIER, BROAFR, ERREM—ER, XUERFETREXTHRA—REEE. CUF
FRINASERHERZ

[00:08:33] Gustav Soderstrom



English:

For example, we wanted to do a higher production cost podcast with music and then right away you run
into a bunch of problems as Spotify is actually pretty well positioned to solve, but still, it's really hard to
have music in a podcast from a rights perspective. So you understand all these problems that podcasters
have and you can be better at solving them. But the biggest benefit and the real reason for doing the
public podcast was that | have actually done an internal podcast through a hack where we could gate the
podcast-only employees. And | tried to figure out internally how to build more culture around Spotify and
help define for new employees and existing employees, who we are, the mistakes we did, the successes
we had, and how we think about strategy specifically in product strategy because we were quite well

known externally for technology and the squads and all of these things, not so much for product strategy.
R EIE:

fan, FMVBE— M EEREAES. FEERNER, ARIZMIBE—HEH, R Spotify KR ERER
BEBRAXLEE, EMRNBERE, EREFMASRRAFERE, FAUMRREAETEIEIRNAEX
LaE, MMEEEIFMAREN] BMXMAFRERANBWRNEERRAETT, RZNET—MRARFRH
S—TAEE, INRITHR. KILEEREBEMAEL Spotify BIUESX M, HEIHERTENX “Hi]
BIET « HANVEIRIE. BSHIRTI, URINVNAEZE MR, 55027 mibs. FRAFKNEIMBLURAN
YINBARIT BB, BEFRERESERTKARAR.

[00:09:36] Gustav Soderstrom
English:

And because I love storytelling more than Google Docs, | decided to do an internal podcast and | went
around and | interviewed actually Daniel's direct reports. So the CMO, the CHRO and CFO. And just ask
them about a bunch of stuff. And the idea was to make them more approachable for employees because |
felt listening to podcasts, even these people that have no idea who | am because I've never met them, |
feel like | know them, | feel like | know how they think and I just like them much more. So the secret idea
was, what if you could get to know your leaders much better than you do through occasional meetings or
some town hall? So | did that internally, and because I'm a product person, we ended up talking a lot
about product and product strategy. And people internally really like that.

FROCERIR:

ENLLES Google X1, HEENRHEE, FIUFREM—TAEEE. HXRITT Daniel WEEZTE, b
CMO. CHRO # CFO, RITf1RZH R, RN ZRIURIR/IXLEMSEFTZEA. ANRZFHER
B, BMEEMLERARINRK. HEMRIIHA, FEIEETERMEN], TRENNVELSN, HARES
R le FRAX M MERER . RMMELLBIBRNINHERAIERNM T RMNAST, ELHE? I
ERBXAMT, BAER @A, BIRENTREXTFRM~mEENAE, AERTIFEER.

[00:10:26] Gustav Soderstrom
English:

So next time, the question was, what if people that don't even work at Spotify yet could feel as if they
knew people at Spotify? That'd be great because most leaders in most companies are very opaque and
appear as some otherworldly creatures that aren't really real, | think, when you see them in business
papers or something. So what if you have heard them talk for an hour or so? So that was general idea. So
a combination of recruitment tool, sharing more about how we think about product strategy and just



because | think it was a lot of fun. | got to interview a bunch of smart and interesting people both

externally and internally.
R EIE:

FREUZE T RAVIRERZ . WIRABLEZTE Spotify TIERYABRERX I EIMth] T ## Spotify BIA, IBREARE? X
%7, BARZSHATNASHIFEFTZER, EHWRALEERMERFTESEN “HWHSAN” o BORIRA
S — NN EGTR? XMBARNEZ. MUXZERIA. DEFmilbsEE U RAgE RS
Bo WIGUUIEIMNEFINERHR: T —E¥EERRE BRI,

[00:11:09] Lenny

English:

Did it have the effect that you were hoping after looking back?
FEiE:

BLIkFKE, SRAEIRTHIRR T15?

[00:11:12] Gustav Soderstrom
English:

| think it did. The podcast did well and, no, we did not give it our own promotion. | had to compete as
everyone else, which also gives you a lot of empathy for the problem of like, okay, now you have a
product, what about user acquisition? How do you actually get people to listen to it? So it did achieve
what | wanted in the sense that we have this thing called intradays where especially in the past few years
when we've hired a lot, we actually fly people to Stockholm for an onboarding session to learn about
Spotify. And the leadership is on stage, talking about what they do and the departments and strategy and
so forth. And it's very common that people come and tell me that, "Oh, | listened to this podcast or this
and the episode and it's at least one of the key reasons why | joined or sometimes the reason why |
joined." So it's anecdotal, but it may be in the many tens of people, at least, who have said it. So that
seems to work.

HRERIE:

BREEN, BERUAHE, MERITEEACEARNBHT . BUTGHEMA—HFETS, XOLEY “B7
FEafE, APRBUEAN? MFHEAMEESRR? 7 KT~ 4 TIRANEE. SHIATTRNEN, &
18— “NERRB” (intradays) BYEDD, 13RS ENLERIBET RS ANRE, RITRIEAR YR
BE/RESMEII, T Spotify, MESESES LHBMNMNIE. SN, 2EEABRRREN:
‘B, BRIFTHMEENE—%, BERMAATNXBRERZ—, EEEZHR—FR.” BAXREHEEE,
BEDLENLANTAXART, FTUERREENT .

[00:12:12] Lenny
English:

That's really interesting. Just again, and this comes up a few times on the podcast, is just the power of
content in all these different ways for hiring for culture building. And it sounds like the original goal was
justinternally build this clinic culture and strategy.

FRCERIR:



XRE#E. XBERENETAREHEENXURIRSENNE, IMEERERNBEFPHIIF /LR ks
I8 BAR R BTE RN B ILX B MRS AN H RS

[00:12:24] Gustav Soderstrom
English:

That was the original goal, make senior leadership more approachable and reduce the distance and then
also share more of the thinking in an entertaining way rather than just through docs that people end up
not reading.

AR ERIE:

BEEVDE: ILBBRASEFZIEA, BEERERK, HU—MEENAANEESZERE, MARREIAR
ERKREEA IR,

[00:12:38] Lenny
English:

| love that. So | was listening to it, as | said, and what was really interesting is | think episode four was
actually all about Al, and | think your first attempts at leveraging machine learning in Al within Spotify.
And | think that's what led to Discover Weekly and a few other tools. And that was years ago. And it's
interesting listening to it now where Al is, again, a huge deal. And so I'm curious very tactically on the
product team what you advise product managers and product teams on how to think about Al in their
product thinking and also just in their day-to-day work.

FRCERIR:

BIEEEWNX R, ENEFNR, B—EHERTHES, FEEBHNE, FUEELEEXT AN, HHZEMR
117 Spotify REPFI BN EFZIM Al WRTZEH. RBERHREZREBET “GRLI (Discover Weekly)
MEM—LETH, BRE/VFINET. IERERBERERR, BAABRAEATAERSE, FIUKRES,
MEARBE, (RIEIRIN RSB~ REANE~RBLEURBETERERE A?

[00:13:12] Gustav Soderstrom
English:

| can give a few examples there and | don't know that we're more sophisticated than anyone else, but
we'll be doing at least the traditional machine learning for quite a long time. And | think in the podcast, |
think | talked about the journey of the internet in stages. And one way to think about it is that the internet
started with curation of the user curation. So you took something, some good, like people or books or
music and you digitize it and you put it online, and then you ask users to curate it. And that was your
Facebook, Spotify and so forth. And then after a while, the world switched from curation to
recommendation, where instead of people doing that work, you had algorithms. And that was a big
change that required us and others to actually rethink the entire user experience and sometimes the
business model as well.

FROCERIR:

HATLZENLANMFo RAMERNESLLANAEELE, ERINHLELHENBZZITWLRH T RA. £EF
2, ZBEBRMHNHEDERT LR, —MEEANE: BEENIET “BRERE" o MEA. BREFREFHF
FABFUHKREINL, ZARILAFEMERE, XFZ Facebook. Spotify F, —ERiYiEE, RN “RE”



BET HWE, BERATAL XR—1MEANEN, BEXHNEFTBERZITAFKE, BHEEER
Rzo

[00:14:04] Gustav Soderstrom
English:

And | think what we're entering now is we're going from your curation to recommendation to generation.
And | suspect it will be as big of a shift that you will eventually have to rethink your products. So that's
one lens. So | tend to talk to my teams about, even though it's all machine learning, | ask them to think of
this as something completely different. The recommendation error was one type of machine learning.
The generation error is a different type, so don't think of it as just more of the same, think of it as
something actually completely new instead. And what we learned in ... Well, a few things. So if you look at
this new era of large language models and the fusion models and so forth, there are two types of
applications. As | said for the recommendation error, we had to rethink the user interface and the
experience for recommendation first error.

AR ERIE:

FIANBANMEENRR. #EER “ER7 o AFRXFR2—IRAFERNEE, REMUMEHBEIR
Fome XE— MM FIUFMATHIFKBE, REXBMENRFS, EELRCEFTE2FRNARA.
WERAT B—MIEFS, “ElRN BE M. FEBEEER “WITRE” , MEEFEEWH
. HMNFET M8, JLHFE. MRMEEXPIKESRKRE (LLM) My 8% (Diffusion Models) HIHTEY
£, BRMNAZEE, EMBFR, THEN, KBTI WEML™ EL Ul FER,

[00:14:57] Gustav Soderstrom
English:

And so what does that mean in the generative area? No one really knows yet. As usual, there are a bunch
of iterative improvements. So we use these large language models to improve our recommendations. You
can have bigger vectors that can have more cultural knowledge. You can use it for safety classification on
podcasts that no one has listened to yet and so forth. So there's lots of obvious improvements and we're
doing those. But so far, we've only really done one real generative product in the hard definition, which is
a product that couldn't have existed without generative Al, and that is the Al DJ. So that's a concept that
we've been thinking about for a very long time. And the Al DJ is you press a button, a digitized person,
there's a real person named X, digitized X. So he's now an Al, comes on and talks to you about music that
you like and suggests music, and you can listen to it. And if you don't like it, you can just call him back and
he says, "Okay, now, let's listen to something maybe from a few summers ago," or "Here's some new stuff
that were trending yesterday in The Last of Us episode or something like that."

FROCERIR:

MATEERHAXEREFA? BRIERARNE, BERE HEAARNE. LLNFENERRESRE KN
HIEE, RAUAEESESXUAIRNERRE; MAIUAENERARINBEZHTREDEEFSF. AR
ZEMSNevckst, HNEEM. BREFNLE, HNIWT —IMFETREXD “BELERN~m" —80
MREEEMT Al AARRTRERTER ™6, APFE Al DJo XB— P RITBZE TRARBES, AlDJWEFRE: R
BT—NMRE, — M HRFUHA GIEFE—TUXBA, RIMEMEFLT, BRER—TA) SH, R
{RENEMRE RS RAHBEEFIE, MRIRAZN, (RELUBMIESR, ik “FE, BRRITAAIITNER
RIRARTEIE,” E “XEIFXRE (REELEE) REERTHHRR 228,



[00:16:10] Gustav Soderstrom
English:

So that product couldn't have existed without generative Al, both generating the voice and generating the
content of what the voice says. So you can have individualized, personalized voice at the scale of half a
billion people. And so we had the use case we have seen for many, many years. Sometimes people call it
the radio use case. We called it the zero intent use case internally when you actually don't know what you
want to listen to at all.

AR ERIE:

MRKBEMNAL, XNTFmMAAREET, TEBERFEEREMRFEMRNAT XEFIRFMAIUTE 512
ABRE LRI MEURIEE RS . BINSFEAMEMT —NAR, BRAIMZA THAG , &RIER
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[00:16:40] Gustav Soderstrom
English:

Spotify wasn't that good. Spotify was good when, at least roughly, you knew the use case of what you
want to do, if it was a workout or dinner. We had lots of options for all of those. But if you really didn't
know at all, it was hard to open Spotify and stare at it. And people used to say longingly that this was the
one thing that radio was good at. Radio was quite bad, to be honest. | mean, it's not personalized to you
at all. It's not on demand. You come in in the middle of things, it's actually terrible in many ways. But
people still often say that there was something good about it. And | think that's something was the fact
that you had a knob and you could just switch between contexts. It's like no, boring, boring, boring,
boring, okay, this is good.

FRZERIE:

Spotify LIBIFEX S EF L. MRMMRABAER BT A, tLiREEE, Spotify RIVRE, Al
BIRZED, BMRIRTEAFIEEITTA, 77 Spotify FTERBEREDN. AMIBRSHE, XE &M
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[00:17:23] Gustav Soderstrom
English:

And Spotify never had that mode of, | don't know what | want, but | want to cycle through things until |
find something that I like. And | think with the Al DJ, that's actually the use case we managed to solve. So
X comes on and says, "I'm going to suggest something to you that you can listen to." And if you like it, you
can keep listening, but if you don't like it, you bring him back again and you change channel. And for one
reason or another, we tried to solve that for many times for a long time, but just starting to play a random
song without any context as to why you would hear this, it just never worked. So that was our first foray
into a product that couldn't exist before. And | think to your question of principles around that, there are
a few pretty distinct principles that we've learned.

AR ERIE:
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fr; SARAEIWX, REBAIER, ®MUE. HFEMERR, ZNFHBERZNTRBRZRT, BNRAZE
BEHE—B ], MEKEERAXT “NHABRXERN BLETX, MRMREBRLF FAUAXERNFE—RY
BRI A BEF R o R TAMEEIRIRMIEE, FIFET JUNIEEEEHEIRN.

[00:18:09] Gustav Soderstrom
English:

One that | really like that is not my principle at all, I think it is straight from Chris Dixon, is the principle of
fault-tolerant user interfaces. So | can't say how many times during the early machine learning era when
we said we're moving from curation to recommendation. | saw a design sketch that was a single big play
button because clearly that is the simplest user interface you can do, but if you don't understand the
performance of your machine learning, you can't design for it. The quality of your machine learning, if
you're going to have a single play button, needs to be literally 100% or zero prediction error, and that's
never the case. So let's say that you have a one in five hits, four out of five things are done, then you need
a Ul that probably at least shows five things at the same time on screen. So you have a one in five of

something being relevant on screen.
R EIE:

REEEMWN—PNEN (XFE2HEMEL, RBEEHEXRE Chris Dixon) 2 “FEMBARA@E” (fault-
tolerant user interfaces) . EFHINEZFEIMNE, HERITAEMKRBEREZFER, FidFENEZIRAFHR
B EABERRMAMNISITEE. SABERIREMIEEEN U, BUIREART@ENSEFZINMLEE, TMMEE
SR EHITIEIT. WRIFRE—MERIRE, FHNBRFEIRELITORE 100% ERFSTUNIRE, BXKIT
Telge. RIIFNBHPREREDZ—, BANMFTE—NERELELANERAMEDN U, XtERE LA H
BEE— 1 EEXM.

[00:19:03] Gustav Soderstrom
English:

So you need to understand the performance of your machine learning to design for it. It needs to be fault
tolerant and often you need an escape hatch for the user. So you make a prediction. But if you were
wrong, it needs to be super easy for the user say, "No, you're wrong, | want to go to my library or to this or
to that." So we have that principle of having fault-tolerant user interface and a user interface that
corresponds to the current performance of your algorithms. And | think that is going to be true for
generative machine learning as well. | think a very clear example actually is Mid Journey. If you think
about the early Mid Journey user interface inside the Discord channel, actually generating an image was

very, very slow.
FRCERIE:

FRLMRRE T RN 2B F ISR REENS T, EXNEREN, MEBERELHAFA— “REMRDO” . RIE
TN, BIWRMMET, AROAEBABSSZME: ‘R, (BT, BERERNERXE, HEBEX)L. =
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BEHER. — M EREEMBGIFZE Midjourney, [BIF8FHA Midjourney 7£ Discord $TIEER Ul, E—iKEH
HLIEREIERIE,

[00:19:48] Gustav Soderstrom

English:



It took a long time to generate high-quality image and they could have built the silver button thing where
you put in a prompt, you wait for minutes, you get an image, and | think one out of four times, it's going
to be bad. So you would've been disappointed three out of four times and it's a minute each, so like four
minutes later, you'd be, "This is a shitty product." What they did was they generated four simultaneous
low-res images very quickly and you could say, "So apparently, their performance was probably one in
four, that's why they showed four and not six." And so one in four was usually pretty good. You click that
one and either continue to iterate or scale it up. So that's also an example of, | think, people
understanding where the performance of generative Al was when they built the Ul. So that's something
that | would be inspired by.

AR ERIE:

EERERRFRRKEE, MIATUE— “REKA" , MAANERE, FLoM, [E—KE. E
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[00:20:37] Gustav Soderstrom
English:

And for the Al DJ specifically, another principle is to try to avoid this urge of just wanting to show off the
technology and then have this voice that talk and talk and talk and talk. You have to remember that
people came there for the music. So the principle for the Al DJ coming from the team, by the way, this
was a bottoms-up product actually, it required a lot of support. We actually acquired big companies and
so forth to be able to build it. But the idea had been built by teams bottom up. So the principle there was
literally to do as little as possible and get out of the way. And | think that was really helpful. It's not telling
you what the weather is and what happened in the news and going on and on and on about this band. It
is trying to get you to the music and | think that's why it's working because it is working very well for us.

FRCERIR:

BFEIAIDI, Z—MNRUERGIE “&E” 80hE), RELRIEERTTR THER) LK. ReFSHE, BF
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[00:21:24] Lenny
English:

| love this distinction between recommendation and generation. And this begs the question of, there's
this trend that | imagine you're seeing of people autogenerating music using artists catalog. There's this
Drake and The Weeknd thing that came out a week or two ago. Where do you think this ends up going
and how do you think artists adjust to this world where music can just be autogenerated? This play
button is all of it is generated versus just like the DJ in between the songs.

AR ERIE:
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F? EEREUUBMERIFET, ZATZUOEER? MRBMERIRERTE, HRNERERNER,
MAIXZ I ZBIRY DJ 17, =EHE?

[00:21:53] Gustav Soderstrom
English:

First, big caveat, this is just super early. No one knows anything about how this is going to play out or the
legal landscape and so forth, but | think it's going to have a lot of impact. And | think if we talk about two
things, one is what it could do for music, the other is the right situation, and if rights-holders are getting
compensated and so forth. So we talk about the first thing in isolation. | think an interesting example is
right about when | grew up, Avicii came along. And it's interesting to think about because Avicii was not
really considered by the existing music industry as a real artist because he couldn't really play an
instrument and he couldn't sing, and he was just sitting with this computer in this DAW, digital audio
workstation. And so it wasn't really considered real music. And I think now all of us consider it very real
music and that he had tremendous real musical talent.

AR ERIE:

Bk, BEFH, REELTFTREH. RAMEXZNAERE, WL ANBERIRNME, BRIANERTE
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[00:22:51] Gustav Soderstrom
English:

So | think right now, we're probably in the face where people say this isn't real music and it's somehow
fake. | think the way to think about these diffusion models if and when they get good enough at
generating music is probably the same like an instrument. It's just a much more powerful instrument and
we'll probably see a new type of creator that wasn't proficient at any instrument and they couldn't
assemble a full orchestra and do the thing that they had in their head and they can now generate very
new things. | also think, by the way, that there is this distinction between Al music and real music that
doesn't exist. For sure, very talented real musicians are using Al to get better and to help create new
ideas. So that distinction doesn't really exist. It's all going to be Al. The question is what percentage,
which makes the problem harder because you can't talk about if it should exist or not.

FROCERIR:
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[00:23:50] Gustav Soderstrom



English:

You have to talk about what percentage should exist and who gets to use it or not. But | think the way to
think about it is probably as an instrument and that could help create a huge amount of art. And | think
this is not news to you who probably use these things a lot, but | think if you don't use these generative
models, there is the perception that you tell it to create a hit and you will get that. That's not how it
works. Actually, what these models do is because they've been listening to a lot of music, they are very
good at doing something that sounds very similar to what already exists. Actually being original is very
hard. And from one point of view, as it now gets easier to create more generic music, it will actually be
more difficult than ever to be truly unique.

AR ERIE:

REGTUTIEN ZFES DLE, UREENRERE. BHiAN, IBEEF—M/ERE, SEEPLIERENZ
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[00:24:39] Gustav Soderstrom
English:

So | still think there would be tremendous skill in creating something truly unique. And my hope would
be that what happened with the DAW and that technology jump was you got a whole new genre like EDM
that you couldn't really produce it with an orchestra or live. And maybe we'll see completely new music
styles with these technologies. | think that would be very exciting. So that's on the positive side, but then
you have the rights issue, which | have a lot of empathy for. And Spotify specifically has seen this before.
So we had a different technology shift like this, which was the technology shift to online downloads of
music and piracy and peer to peer. So first, it was a big technology shift in peer to peer and it was exciting
for consumers. More consumers started listening to more music than ever. And | think that's where we are
now with generative Al.

FRCERIR:

FRIAFRAIZAA R, SIEEERMSNAAZTERSHIRIT. ANFER, P& DAW FMABRZA KEXHR T EDM

(BBFEM) XMEZREZRNEMTERFENSHRR—F, IFRINSBEIXERATFREMNE R
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[00:25:31] Gustav Soderstrom
English:

There's a new technology, but it also required a new business model before creators and industry could
actually participate and benefit from this. And that's, obviously, self-serving to say because we were a big
part of innovating that business model. But I still think that's what's necessary and | hope that that's what
I and we could be part of. So | think we've seen the first part, the technology shift, and there will probably
be a lot of discussion and chaos here which have a lot of empathy for, but | think we haven't seen the
second part yet. What is a model where this could be a benefit? What actually happened after piracy is



that the music industry got bigger than ever, not just as big but bigger than ever. And | think that could
happen with this technology as well. But we're right in the beginning.

AR ERIE:
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[00:26:20] Lenny
English:

So along the same lines, something else you teach is this idea of all truly great products have to pull some
magic trick. This comes up in your podcast a lot and | think you mentioned this other places, and thinking
about all the stuff you're talking about here, it feels like, in a sense, everything's going to feel like magic
because Al's baked into it.

AR ERIE:

BEXNRRE, MBEINE—IMIRE: MEREGANT RO —E “BR" . XEMIBEFRELEL
I, FEREHEHMS R, ZRGEXERIINMERS, BEARMEN L, —HaTEERER—
¥, BRABERMANEFRT,

[00:26:38] Gustav Soderstrom
English:

I think when we did the Al DJ, we did a small version of that. When people first listened to it, we could see
that reaction in use of testing when they've wondered ... So the magic trick there was that how could they
record this person saying so many different things because it's talking about my music. So the magic trick
was, obviously, didn't record a person saying, it's generated, and that magic trick wears off. You hear it all
the time now and so forth, but it was one of those magic tricks. So I still think that concept is important
and it seems to correlate with products going viral and taking off.

FRCERIR:
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[00:27:15] Gustav Soderstrom
English:

And | think it was the same using something like Dall-E or Stable Diffusion or Mid Journey the first time. It
completely seemed like a magic trick. And, obviously, there is no magic, it's just data and statistics. But |
think getting to that point and iterating a product to the point where it feels like magic the first time is



very helpful. And it's often a question of just getting the performance to a certain level, scoping down,
removing things. There's a lot of fine-tuning, | think, that makes you cross that line from it's cool and
impressive but not magic to it feels like magic. | don't understand how this could be done.

AR ERIE:

FHAEE— R fEA Dall-E. Stable Diffusion ¢ Midjourney BStB 2— 1, EREEBRRENER, B,
HEEEE, RREENSIT. BRiIAN, BERERIE—REANRIGEANEERIFEEENN, X
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[00:28:00] Lenny
English:

Yeah, it reminds me of the launch of GBT which ended up being the biggest, most fastest growing product
in history, and it's like the epitome of a magic trick. It feels like actual magic.

FRCERIR:

EHY, XILFABEET ChatGPT BA T, ERELMNTHE LMESEK. BRKERV~H, SHEME “BAR”
BV4ERS. BTG EIERIEE.

[00:28:09] Gustav Soderstrom
English:

Absolutely, absolutely. And to most people, it is still very ... Actually to a lot of ascent, even to researchers,
it's a little bit magical. No one really understands fully. So | guess there's maybe some magic left in the

world.
AR ERIE:
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[00:28:23] Lenny
English:

Absolutely. And | think a lot of people are worried about not understanding what's going on there.
Shifting to the way you all build product at Spotify. So Spotify is famous for popularizing this idea of
squads and tribes. And correct me if I'm wrong, but you guys have moved away from that approach.

AR ERIE:

Hst. HRRZEAERNFEFREPRREMBEEM. WEDEIRIIE Spotify #WE =m0 Spotify &
W NBA” (Squads) 1 “BESE” (Tribes) IR MIER. MRIWKICHENE, MIELFBXBEMAR
T?

[00:28:39] Gustav Soderstrom

English:



Yeah, that's right.
FRZERIE:
=1, &%

[00:28:41] Lenny
English:

Okay. So I'd love to understand just why you shifted and what you learned from that approach to building
product, and then just like how do you organize the teams now? What do you do now?

FRCERIR:

8. RRBAEMNAAAERE, MABMHERFRNARFEITHA, URMRITMAERMELARER
fY? MEREAMAY?

[00:28:51] Gustav Soderstrom
English:

This was something that we focused a lot on early and it turned out to be smart of us to name these
things into squads and chapters and so forth. It wasn't really ... Well, maybe it was deliberately branding,
but it wasn't for purposes of branding that we made it up. We made it up because we thought it was a
good structure to use and we needed names for things and this was the early internet eras you were
allowed to make things up. And so it was very good for where we were at the time and it certainly helped
us in recruiting. It's become a little bit of a cost to us because people still think that we organize that way
and it's not a very efficient way of being organized at this scale or maybe even if you started over right

now because we've learned more.
RS ERIF:

XEHNFHIFEXENES, FXER, EBXERAHBN N7 ¢ “DE” (Chapters) FHZRIEAR
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[00:29:35] Gustav Soderstrom
English:

But | think the big difference is the idea with the squad specifically was twofold. They were supposed to
be small and full stack. So squad should be about seven people and it should have front and backend,
mobile, QA, agile coaches and so forth, and it should be very autonomous was the idea. And that's really
what we shifted. So, first of all, as you grow the company, scaling in increments of seven engineers just
creates a ton of overhead. So, obviously, our teams now tend to be much bigger, maybe two, three times
that at least per manager to maybe have 14 or something instead of seven and just less overhead roles.
So that's one. It looks more traditional as you learn more and is reasonable as you scale. The second big
thing | think we struggle with was back then when | joined, the average age at Spotify was ... | mean, | was



the oldest and this was 14 years ago. So | think the average age was probably under 30 or something and
it wasn't most tech companies.

AR ERIE:
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[00:30:46] Gustav Soderstrom
English:

And so we had coming from Sweden, which is a different culture than the US, and | love a lot of things
about Swedish culture and | think we managed to keep the best parts, but Sweden is a very bottoms-up
autonomous culture. There's this famous drawing on how you make decisions in Sweden. In the US, |
think it's just a hierarchy. In Sweden, it's a circle. It's in a circle, no one is in the middle, there is no leader
and so forth.

AR ERIE:

BITRBERHE, XRE—MESXEFRRNXL. ZAZRRAXUNREZAE, FIANRNRE T HPRIIFHIER
7, BinfXEIFE ‘BTmL” BRREEN. B—KEINERAREANAMBIRR: EXE, FEAR
RAR—1MEREN; Alndl, EB—TEE. AXEN—E, FEREA, KEWASE, HEkE

[00:31:13] Lenny
English:

Interesting.

FSCEiE:

Bil,

[00:31:14] Gustav Soderstrom
English:

So | think by culture, we're very inspired by this super autonomous thing. And | think the idea with
autonomy is very reasonable and the right one, which is we work and we are hiring the smartest people
we can find and we pay high salaries for that. So if you're hiring smart people, one way to think about it is
you're renting brain power.

FROCERIR:

FRUERSEXK L, HITRZXM BREE" EIHNBEL. HANBENESEIEESEEERDN: 3]
EREREINRIEBENA, HALZEH. NRIMERIRBA, —MESHAMIIME “HBERD" .

[00:31:39] Gustav Soderstrom



English:

So if you're renting all of this expensive brain power and then you give them no room to think for
themselves, that doesn't sound smart, then you should actually hire less smart people and keep your
costs down or something. So | think you have to give a bunch of autonomy to actually maximize the value
of the investment you're making. So that's very reasonable that you would give a lot of space for people
to use as much of their talent and capacity as possible. But the problem with that is if you put autonomy
very far towards the leaves of the organization, and also if you combine that with having a very junior
organization, which we did back then, there's a fair chance that you're just going to produce heat. You're
going to have a hundred squads with a hundred strategies running in a hundred directions. And Spotify

has been there in that camp.
FRERIE:
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[00:32:29] Gustav Soderstrom
English:

| mean, we managed to get somewhere, for sure, in spite of this, but I'd struggle to say we were efficient
in doing that. So we've done a few things. The team structure is more traditional, larger teams, less
overhead. And we've been specifically working with where in the org do we put the autonomy because
the extremes are at the leaves and we were there. The other extreme may be at the top, let's say maybe
some Twitter, there's one person. Both have problems. If you have it at the leaves, you're going to
produce a lot of heat. If you have it at the top, you need someone with a lot of capacity and Elon has a lot
of capacity, but you are, by definition, going to bottleneck. All decisions have to go through there. And
Daniel, it's not his personality that he even wants to make all the decisions.

FRCERIR:
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[00:33:19] Gustav Soderstrom
English:

He wants to maximize throughput rather than to bottleneck the throughput. So the question is, if it's not
at the top and not at the very bottom, where do you put it? And what we've found, which | don't think is
very contrarian at all, | think this is the case in most companies, is around the VP level. So if you have
Daniel, then you have the C level, myself and others, then you have the VP level, that is a good mix of
instead of having one person in the company think, so only Daniel then and the rest just do, you have on
the VP level in the company this many tens to maybe hundreds of people that have a lot of autonomy to
think. So you get a good amount of freedom of thought and people thinking in different directions, but



it's not like 8,000 people. And these people on the VP level are both quite a lot of them, but they're also

usually quite senior. They have a lot of pattern recognition.
R EIE:

HEEEAUELE, MAZEEELE, FAURERE, IRFERNGEBAERRKR, ZBEMR)L? &1k
W (HEAREXEFTARERN, RBASHAREMEXEF) ZE VP (BIZH) &il. NRIRE Daniel, A5
B CHREE (BRMEMA), EER VP LI, XE—MREFNTER: SHIARAERE-—MAERE (RE
Daniel 3%, HtbAH1T), FUE VP LFIL/L+E LBEARESENRE BN XFMEEERREFEBEHNE
BEBAMZTAR, XAETFE 8000 ABiFEE. MA VP RAINNWARE—EME, BEXIFEARR, HEF
EREIVIRAIE K,

[00:34:16] Gustav Soderstrom
English:

So | think that solves for, it's a good ... If you think of it as an optimization problem, it's a good
optimization space. So the autonomy level in Spotify now tends to be quite high at the VP level and then

lower around those levels.
RS ERIE:

FRIAFNAZARR T — - MIRIRBE B F—MUKIRE, X2—MREGFHMNILTE. FrLAIITE Spotify K98
FRE VP RREFIFES, MEEMENAE IR,

[00:34:33] Lenny
English:

And when you say autonomy, what does that actually mean? Is it the VP of, say, the podcasting product
has a lot of say over what happens and there's not a ton of ... | don't know how involved are people
above? And | know Maya's the VP of product, | believe, for the podcast product.

FRCERIR:

HirREl “BENR B, BEEREMFA? BRbNEE~ a0 VP WRENEBEBRANLEN, MELEFZ
SBETFE? EAELES5EEZE? HAE Maya (Prohovnik) iz Ei&E ™~ miv=am VP,

[00:34:48] Gustav Soderstrom
English:

Exactly.

R EIE:

o

[00:34:49] Lenny
English:

Who | think is going to come on the podcast someday. What does that mean in terms of Tommy for her,
what practically?



FRSCERIE:
FREMU St SRS MERR, MK, XihE ENEL MR EREHA?

[00:34:54] Gustav Soderstrom
English:

So it means that | would ask Maya to define a strategy for what we do in podcasting, how are we going to
be different, why would a podcaster want to be here? Whereas another company, | will make that strategy
or another company, Daniel would make that strategy. Same with ... The Al DJ, for example, came from
our personalization team. And so that was a bet that they made. So they have autonomy to make those
kinds of bets and define strategies. Same with the user interface, we have an experienced team, can talk
about the org structure later, but | put a lot of autonomy on the VP of experience to define and suggest
what it is that we want to do. And in other companies, | would define all of that myself, for example.

FRCERIR:

EXEHRERZER Maya HENBBEZ WS EXEE: HNBNEBEISRAE? MtAaBEEBEER
XE? MEEMAE, FIRERHRKGEX ML, 5 Daniel RFIE, AlDJHE—HF, ERERITHINMEK
HIBA, BR2ALMIMMEI—R " o FrUITERSEFITXEEHEX LK. BARERENL, &MNE—"
RISHIR (FE/EET LABMENZAARZEM) , BFREAE T AL VP RANE ENETE XFENFENNEHHNEE, maEHM
nE), XEAREEAFT—TAEX.

[00:35:45] Lenny
English:

Just going even a little bit further here, | know you have just strong opinions on the way to organize
teams and how the organization helps you optimize for specific things. What are your just thoughts along
those lines and what have you learned about how the impact of organization and what you're optimizing

for?
FRZERIE:

BARN—R, BAEMRMEAARS N UARARNEED LI EBMBRENILRE. (REXHFEBTAE
R? RTARNEMUNRFREAR B, RFETHA?

[00:36:03] Gustav Soderstrom
English:

Yeah. So | talk about an idealized spectrum or maybe not idealized but exaggerated spectrum. Nothing is
really true, but you create extremes to make a point. So on one spectrum, you have something like
Amazon, which is known for two-pizza teams, no dependencies. You try to minimize dependencies so you
can run in parallel. Teams compete with each other even on the same project and so forth. But they have

direct access to the user.
RS ERIF:

Bl HEWE—TMERBAIIGE, WEBRE—INTKICE. WEPRBELERN, BREILKIKE TR
Ro EVCIER—In, REGISHXEFNAE, N “WiKEKFERN M "R BB, RitE&IME&R,
UEHTEF. BANZEBEESRER—INE RS, B UEREmMAF.



[00:36:37] Gustav Soderstrom
English:

And so the benefit here is if you have an idea, the time to get the user is very low and it has worked for
them. It's produced Kindle, it produced Alexa, it's produced a lot of very novel things. There are a few
interesting downsides here. One downside that I'm extremely impressed with Jeff Bezos' foreseeing is if
you have teams that compete with each other, the incentives are to hide your results, hide your code. And
that should make for an organization that gets no platform leverage because no one's corporating. And |
think either he had that insight or because he saw this, he had to do this, but he's well known for pushing
extremely hard on hard APIs. If you don't create hard APIs to your technology, you're out. And if you think
about it, it has to be that way because otherwise no one would do it.

FROCERIR:

XHAXFRRE, WRME—NMEE, MABFMNEIFERE, XMIREN, #ET Kindle. Alexa F
REMBNARTE, EHE-LEHBNER, HIFBMRAX - IHEHZR, MEIREIMRFANZEBER
F, HEANHSREREARBERMAE, XESHARTEREFAIIN, BARAEE. REEAMEX
AR, BARENMERTXMERT FEFIXAM, BHLUREZREMMEIT “E API”  (hard APIs) T
B&o MRIRAFIRETEACIREE API, RELHE. FARE, LAtt, SNEAZRBEEE

[00:37:32] Lenny
English:

And a hard API is essentially everyone knows how to use this APl and connect to this team to interface
with.

FRSCERIF:
“BE API” AR LEMESMARMENEERXMED, H5ZANETHIE,

[00:37:38] Gustav Soderstrom
English:

Exactly. You have to expose your technology to others. You have to maintain those APIs and they have to
be very structured because otherwise the whole thing would collapse as everyone's supposed to
compete because there are no incentives. You have to centrally force that. And interestingly, even though
theoretically then they're the worst position to have a structured platform, | think, because they forced it
so hard, they were the ones who did Amazon Web Services because they had such hard defined APIs
because of this rule that it was easier for them to turn it inside out and expose it the rest of the world.
Whereas if you look at someone like Google, | think they struggled more with externalizing their APIs
maybe because it is so friendly and soft. So they didn't need as hard APIs on the inside because there was
no competition. People could just go into each other's code.

FROCERIR:

B IRB MM AFFBIRIEEAR, BRI XLE AP, MEENIBIIFEEDK. S, EEPABNIZRSF
BRBEEHHNERT, BIRESH R MOTMPREHNT. BEOE, RENEL LHMETE
BEIEMETE, BIEERNBREHTSOLYE, WA EET AWS (E3BRARSS). EAETXFAN,
i HABE EXIRE™ZR AP, XESMINERZRAMENREAFRGSHER, BLLZT, GERZEFNQ
5], 7EAPI ML EAREEIZS], BIFRRANTBRAEANRLF. X ‘N T, RARERERSE, AKAU
BEEERINAE, FRUAREEIBARESER APl



[00:38:18] Gustav Soderstrom
English:

So it's interesting anecdote around it, but the main point is you're faster there, but it's going to be hard to
corporate. And so you will see something like maybe exaggerating a bit. Sometimes you'll see multiple
search boxes on the same page from different teams. And this has been true in Spotify, by the way, as
well. You've seen multiple toasters on the Now Playing view coming up from different teams because
they're working. When we were in the autonomous mode, everyone running. And then ... So you get the
benefit of speed, but you get the drawback of shipping your org chart and shipping complexity to the end
user. But clearly, that's been the right choice for Amazon because they're a trillion-dollar company. But
then on the other spectrum, you have something like Apple who's also a trillion-dollar company. So
clearly, both models work, where you would never see two search boxes from the same team popping up
on an iPhone. That is centrally organized by something that is close to single individual.

FRCERIR:

XE—MEBNHRE, ERORE: ERRMEEER, ESFER%E. AUFEEER (TREREK) RA—1
TE LHIREFRRBEAN S MERIE, INER—T, Spotify LAIEEXE, MFRE “EEER METEE
KEFREABNZ M EHIET (toasters), RIANAREBAZTEN. HFRMATRL2BEERAN, SPAME
#FHl, FILMRRAR T RE, EANEE “AREME" MEREERELTREAF, BEA, XWIIHRK
W IERRERE, RAMIZAIZRATE. MENXENS—iK, MEGERXENQE, AFEREHZE. £
AMMIRIUER{TISE, 7E iPhone L, fRXIZAZEEIRBE—TREMERMEREE L, ARESERREMN
Y, BEEEMNMEBAREAR,

[00:39:20] Gustav Soderstrom
English:

So they are instead in what is probably the world's biggest largest functional org, they're doing as much.
If you think about what goes into the Apple, | mean, they certainly do everything we do. They have music
service, podcast service, audiobooks, and they have a billion other services. So it's not like they have an
easier problem. And yet they build something that feels more like it was built by a single developer for a
single user. So they centralize and they have this bottlenecking function that everything has to go
through and be decided how it fits with everything else. And so that has the benefit of the user
experience being simpler and not shipping the org chart and increasing complexity. But it also has the
drawback of speed without having facts on it. I've heard people working at Apple have said, "Yeah, it took
seven years to get that thing to market," because you just had to wait in the pipeline.

FRERIE:

FRARERHR FMER AN “BRAERIZAA” (functional org) , MMM EBERES, BEERRENAR:
BERERS. BE. BB, TELHEMRS. FAUMIEIRNRZAFRERE, R, tiIEENRER

B2 ‘H—MHREA—(MHAPITEN" , MIERTENR, BEXM EFEE” , FAIEREEHSALIH
8, AT ENASEARE, XEHMNITLARRARREREE, TRBEBALREN, hAJMEMERY, B
HREREREE (RARLEREIEE) . RREERIENARE: M, BIRARTEEA LH,” B
TRARIEFK & B HA S

[00:40:17] Gustav Soderstrom

English:



So you have these extremes. And | think the most interesting example, | think, to think about is when you
double click the power button on an iPhone, the Apple Pay comes up. That decision, how did that
happen? You can imagine that all the services team would like to pop up when you double click that
button. And so someone had to decide, should music come up, should payments come up, should
something else come up? And so they have a different structure there. And on that spectrum of
centralized versus decentralized, because of our strategy, which is we're a single application, trying to
add or not trying to, we have added multiple types of content with actually very different business
models on the backend, rev shares and royalties and book deals and so forth into single user experience.
That is our strategy. We think the user experience in keeping that simple is the most important thing.

AR ERIE:

FRUAMRE X LR IR, FIANRBEBRFFR: HIRWE iPhone BEEIRHEEET, Apple Pay &3, X TMRKRZEE
ZMHIREY? (RATLIER, FRrERIARS EAEBRAEEN G AR MEH #L B O HRS. FRUGIBEANRE: &
BHER, X1, E2FINMFA? WIEBREE—ERENEN, EENSDNBCEFR, BTN
—REMNB2—8E—NA, B (KHFLELX) BEMRREE (RRBERNESR, SiEoM. k.
PR5F) BaHBE—HAPFET, XMERIHE. HITANRSAPFRNEEERREERNER.

[00:41:12] Gustav Soderstrom
English:

So we've chosen more of the centralized model, where these different vertical businesses, if you think
about it, the music business, podcast, audiobooks business, they have it to go through a single
recommendation organization because that's another problem. Which one do you recommend to which
user? Should be a book or podcast or music? And how do you weigh them against each other? And also
the user interface could easily get incredibly complicated if everyone built their own Ul. The music team
built their Ul and then someone added features on top. So that's how we chose to optimize. But it is
based on our strategy and | think both models work.

FRCERIR:

FRASRATER T EREENIRL. MRIFMFARE, SR BE. AEBXEFRANERLS, BUREL
—PNG—H “WEALAR” , EABRES—NEE: A TAFRERTHRS? 26, BEERER? MENE
Ef? 1, MRS IENEWEECH U, ARREIEEREER. FREARE—E U, ARFIAZELE
BN, XMERMERONUSG . ERETHNREE, MERANARMEXERITER,

[00:41:50] Lenny
English:

This episode is brought to you by Eco. Last month, Eco users earned an average of $84 in cashback
rewards. How? With Eco, the future of personal finance. Eco is the update to a misaligned financial
system. Providing an app that works just like your bank but removes almost all of the middleman,
helping even the best money optimizers optimize in less time automatically. What if you earn rewards for
paying your rent or got rewarded for ordering food and shopping online or even earn rewards for saving
each month? And then imagine if you got rewarded again just for getting rewarded. With Eco, you can
spend at some of your favorite merchants and automatically get 5% cashback, plus Eco's APY rewards
look more like $80, not 80 cents. And then there are Eco points, the world's first open reward system. You
earn them whenever you do almost anything in the Eco app.

FROCERIR:



ZHERTTEH Eco B, £E1TA, Eco AP FRIFT 84 VI ERIER M, EAMEIR? @ Eco, TAE
MBIRFK. Eco BMKBAEMALKNERH. CRHEHE—TAERGKRIT 1 App, BERTJLFFAERFIE
B, WEEERRIMANEVEALEEEENRERBEMRANSS. MRIRAGESHEERRE, [RME. MY
RERFREN, EEBAFRMRRRRR, SEF? BR—T, NMRFERARFLEMERRERM. £/ Eco,
RIE—LEENEZIEER T BNIRT 5% BRI, 15 Eco WFEHMmRRESZE 80 T, MARE 80 &5
A Eco R, IKENFRARMAEYE, RERTE Eco App EMULFEMEERREMRENTR -

[00:42:40] Lenny
English:

Eco is working to make these points the most rewarding points ever. So it pays to be early. Sound too
good to be true? Go to eco.com/lenny, sign up for an onboarding and find out why it isn't. Lenny's
Podcast listeners who attend an Eco welcome session will get an exclusive 4% APY on deposits over
$1,000. Learn more at eco.com/lenny, that's E-C-O.com/lenny.

AR ERIE:

Eco EAFUXERDIBANELRENENRD AU, BEMABYIE. WERKTET? HF
eco.com/lenny, EMENMFHAFSIT, BENTALEREERN. S Eco WIDLZHY Lenny BRI, FHiEE
i 1000 SETTEIRIERIFIRER 4% BIF WM m=., EZ{ER1FIR eco.com/lenny,

[00:43:05] Lenny
English:

It's interesting these two examples you gave, Apple and Amazon, they're two of the biggest companies in
the world and they're like at the extremes of these two into the spectrum. And it's interesting, most
companies are somewhere in the middle. | wonder if there's just a benefit to being in an extreme and that

ends up being really important.
FEiE:

MENXHENMIFREERRE, FRNTISHELKEANERAE, MBETFHENH M. BBNE, K%
BB THRENE, HER, ATRRUERSEAEME—MNLE, HERAERIFEEE,

[00:43:21] Gustav Soderstrom
English:

| think so. In almost all industries, you have this smiling curve concept, where you want to be at the
extremes on the smiling curve, and that's where big business opportunities are but not in the middle. So
it's probably true in terms of organizational models as well.

FRZERIE:

BEEN. E/VFAAETILS, #E “HMREL” S, MAEZLATHMEANRWE, BREABWNZFRTE,
mAZHiE. EALRI LA sEHENILt,

[00:43:34] Lenny

English:



Speaking of extremes, | want to talk a bit about taking big bets. So you guys had this big launch event
recently where you basically redesigned the whole primary feed of Spotify to make it feel more like where
apps are going, like TikTok reels feel of just stream, and you start hearing videos and music starts playing
and some people loved it, some people did not. And I'm curious as a product leader, how you think about
thinking long term and dealing with people that are just like, "What the hell's ... | hate change, stop
changing things." How do you think about that? Who do you listen to? Who do you ignore? How do you
know to stay the course? How do you approach that?

AR ERIE:

WEIRGE, AW ‘T o (MISEETT —RAELHR, BELERRIT Spotify WENEEER,
e EGRINER App #35, Lb0 TikTok 8¢ Reels BBFRIUALL, SN ERSBMER. BLEARENR,
BEANNARZA, FA—BFmASE, RREFSFMUOABRERBER, MUNRMNAINEBLERR “BHTAa®R-
HITRELZE, FIBT” BA? RINERBEXNRE? (RITIER? ZBRIE? (RIMEAEZ B TE? REU0F
LS

[00:44:10] Gustav Soderstrom
English:

Yeah, you're being very kind. There was a lot of negative feedback on Twitter on some of that. So let me
actually dig into some detail because | think for product people listening to this, this is an interesting
lesson that | think few companies talk about because you want talk about everything that went exactly as
you thought they would and you don't want to talk about the things that didn't go exactly as you thought
they would.

FROCERIR:

B, fRRESRT. Twitter EHEBRSMERGR. LFHRANTIAT, RAREENFAXMHEN~RA
i, XR—TEBHNHl. ROUBQAFRKIEXE, RAXKESRIKCHLETLITHIETHER, MR
WIEBLEH FERNER,

[00:44:39] Gustav Soderstrom
English:

So I'll go through what we are trying to achieve and what we learned. So Spotify is mainly a background
application, and for a long time, we've been considered very good at background music and podcast
recommendation. When the phone is in your pocket and you're listening to an EDM playlist or pop playlist
or something, we're really good at inserting another EDM track there or another pop track there or
something like that in the background.

AR ERIE:

S WHENRESE M BARUARENFE T 4. Spotify EBRFA—INEEIBTHRA, KHEALEK, &
BOIAREEEBRKESEFNBERTER. YFNEMIORKE, (RIETE EDM (BFEM) SORITRIIRE,
MNFEEKERAEAS—E EDM FR1T Ko

[00:45:09] Gustav Soderstrom

English:



What we hear from users again and again, though, is that they say that they get trapped in a taste bubble.
So | love my Spotify, | love this, but I'm a little bit bored with EDM now and Spotify's not suggesting
something completely new. And if you think about that problem, it may sound similar to the
recommendation problem, it's just another recommendation problem, but it's actually fundamentally
different because when you're recommending another EDM track inside the EDM playlist, you have a lot
of signal from that user that they like EDM. But if you're going to recommend a completely new genre, by
definition, you have no idea. Because if you had an idea, it wasn't new to them. So you can't know
anything. So back to hit rate, your hit rate is going to be incredibly low when you suggest something
completely new to the user.

AR ERIE:

AT, BN —RX—RIFEAFRIR, INRIFIECHKEET “BHXEE" (taste bubble) 2. i I=i:
“HE Spotify, BFRIERBK T EDM, T Spotify FHRBEHFESHMIARA.” MRMFEEX MR, EIEFR
ARGE— TN ERIEFRE, BRMFLEEERRX?. HIRE EDM JIREHFS—H EDM B, {RERBENIE
SREABFAEN EDM, BIRREBHEEFE—PN2MBURIK, MEX LR, MR-, ENMRIFE, BB
MK RARZ 28 BT, FRLURTETM, EEshR, SRmAFEFEHEYN, afXIER7
1= Ao

[00:46:03] Gustav Soderstrom
English:

So this problem of helping people get out of the taste bubble isn't that easy as it sounds. And we can't
really take some genre that maybe isn't typical. So I'm a big fan of Reggaeton, for example. It's not
typically ... It's not that common in Sweden. And if you would look the rest of my profile, it's EDM
heaviness, you probably wouldn't have guessed it. And Spotify wouldn't have guessed it. So if I'm
listening to my favorite EDM playlist in the background or maybe my metal playlist, metal is very big in
Sweden, it's really hard for us to just insert a Reggaeton track in the middle of that. Most people are going
to think Spotify's broken.

FRCERIR:

FRLL, BEEWAMELFEEBEHRGRERBLATZ. BIFeEBEEH —MERENTK b, K2
Reggaeton (TR HELML, BXEHBHFEN. MRTEREMNDTAZN, £2 EDM, {RAIEEE
FEIFHEZ X Reggaeton, Spotify thiEART], MNRKZETEEEMKRENN EDM FJIRFERBFRIIK (FBFE
WRERRIT) , BRIVEMEZEDERE—E Reggaeton, KZEA2H15 Spotify IR 75

[00:46:41] Lenny
English:

Yeah.

FRSCERE:

=0

[00:46:41] Gustav Soderstrom

English:



What the hell are they thinking? So that doesn't really work. So in order to help people break out of their
taste bubbles, you need something different. You need something where your hit ratio can be very low
and you need people to expect it to be very low.

AR ERIE:

“MNEIRAERMA? 7 FRUBIT AR, ATHEBMAMBTREREE, (FEE—EFRNAAE, REE—MIF
15, EREMRNSHRALURKE, MEAFPHITEERRE.

[00:47:00] Gustav Soderstrom
English:

So when we recommend things in the background, our hit ratio needs to be at least nine out of 10, maybe
one dud is okay, but if you get five duds, you're going to think we broke your playlist and your session. We
need something where one out of 10 is a success. If you find one gem out of 10 tries, you're very happy.
So you need a completely different paradigm. And you also need to be able to go through many
candidates quickly because the hit rate is so low. You can't take three minutes per item. It's like, "Okay, |
didn't like this," and it's still like two minutes left before the next one comes on. You need to quickly say,
"No, no, no." So the obvious candidates for this are these feed-type experience, where you can go
through lots of content, you're expecting the hit ratio to be much lower. And if you don't like it, the cost is

very low, you just swipe.
R EIE:

SEANNEEEHEENR, ahREDEARR 10029 BR—IAERNEALL, BNRE 5 M AERY, (REL
RUWRBNBT RHBHRIIRMEL. BINEE—M 1092 1 NIHMER BiHR. MRHFEE 10 R=idH
RIMT —FBRLk, (FASBRAC. FIUMREE— T2 AEER. MERNSPRR, (RATEERER]L
BRERNT. (RAEESHATLE 3O, TR “WE, HAERXT , AREEF 2 o0WHAET—
Bo MBBERER ‘KN, K, N o FMURAREEMEXM “EEM (feed) TNAUALE, RATLUNIE
ERE, THAGPRERR, WRFENR, HABRE, BEMT.

[00:47:50] Gustav Soderstrom
English:

And then this is the reason why people have been ... When they want to break out of their taste bubbles or
when they come into Spotify and listen to something completely new, it is usually because they found it
on one of these services, like a TikTok or YouTube or something, where they get exposed to lots of new
content. So people were asking us for these tools and so that's what we wanted to solve for. And so we
built a bunch of features, feed-like structures, where you can go through either a new genre with many
tracks or a podcast channel with genre with many episodes or even full playlists. And we implemented
those and we put them in something called subfeeds. So in the current experience, and this is roll out
worldwide, if you click the podcast subfeed, you get a feed of podcast episodes. Click the music subfeeds,
you get a feed of playlists where you can go through many playlists. And if you don't understand the
name, you can quickly hear what they sound like and check out a few tracks and understand if this is for
you. And if you go through the search and browse page, you can find completely new genres that you can
quickly go through.

AR ERIE:

EMBATAYANNTEEITREERE, HEE Spotify WHEHRNEN, BEREAMAIIE TikTok 5
YouTube FRZ LAMTE, EMEMINSEMIIKRERAS. FIUAFRRARNEXETR, XMER1TEE



RN, FERIEET—R5IThEE, BIXEEREN, MUUNSEELZBEMBENTINK HEVES
ETEHNBENE, EERTENERYIR. RIMNLIWTXENE, FEENBRERBN “FEER
(subfeeds) . EERIBAIET (BE2IkHET), MRMREREFR, FIBIRTRENEER, REF
R, MERBIBERIIRNESR. NRMAEFERF, AURERT, THXEEESIR. ERRMIE
TUE, fRE]LREIE BRI RN o

[00:48:59] Gustav Soderstrom
English:

And so those are working as we intended. People go to them when they want to find new music. They
browse through them and they save new songs. So they're working as we intended. The thing that didn't
work as we intended was when users asked us for this again and again, we took the sum of these things
and we put it on Home because people ask so much about discovery and we can see clearly how
correlated discoveries with retention on Spotify and so forth. But what we misjudged or failed or rather
learned about our own homepage is that the way it works right now, and this is what you can see in the
Twitter comment, if you remove the angry voices and try to see what they're saying, they're saying the
following, which is actually quite clear in the quantitative data as well, that if you look at what people do
on Spotify's homepage, the current one, it is almost 90% what we call recall.

FRCERIR:

XETHREIERIEABITRERIE . BB E RN, MISERENSHEREFRR KBTS ENZ: H
BAREERXEINEERN, JITEXERBESHRET “B0 (Home) L, EAAMIFEEE “KI”
(discovery) , MEZKMNBEMEILRMEBEFRBEER, BRMNRAT, HERMPZAZNZ: HNIE
METIEFAIN (WRIRIIEE Twitter ERIEURIRE, BEMINZKERTA), EXLAEEEMETHRIFES
i ——40RIRE R FTE Spotify BTI_ERTTH, L 90% FIRATFAIBRY “BE” (recall)o

[00:49:59] Gustav Soderstrom
English:

So it is either getting to a session that you're already in or a specific playlist that you know you want to
get to or at least a specific use case. So you come in with a high intent, you actually knew what you
wanted, and maybe only 10% of the time as a true discovery, like | don't know what | want. So if you think
about, that is 90% recall and 10% discovery. When we tested the design ... So the subfeeds were working
and not working, but when we tested some of them on Home, we switched it from 90/10 to 10/90. So 10%
recall, 90% discovery. And while people want discovery, they probably don't want 90% discovery, instead
of 90% recall. So if you then look at the comments on Twitter, what they're saying is like, "Hey, | can't find
my playlists anymore. Where are these things?"

FROCERIR:

HRER, BREARREIZANKIPRE, BARBEREMENERIIER, HIBFELE—TMRENA
Blo R ERRMHEERE, MAERCBENF A, FIEERE 10% NtEREERN “ZI° (AIFRNEREMT
4)o FREL, BETIZ 90% KIB[EA 10% BAM. S TMIHFIITES - FREFZERH, EHEINHEE(]
BAEETUNERY, FeHEEEHIM 90/10 ZRKT 10/90, BN 10% RYA[E, 90% KR, BANTEERI, Bt
{ITRTRER AR ZE A 90% BYLZILEENA 90% BYB (Al FRLURE Twitter LBIFHE, BINRAIZE: TR, FIAZEIFK
RO IRT , XERFEHMEAMILT? ”

[00:50:47] Gustav Soderstrom



English:

They're not really complaining about the discovery, they're complaining about the things they don't get
anymore. And we can see this in the quant data as well. And you can see traffic shifting from home into
search and into library, which is a clear sign people are trying to find the things they can't find anymore.
And you can even see people then trying to use these discovery tools which are optimized for quickly
understanding new things to do the recall. Where's that workout playlist | know | want? And it's actually
very bad Ul for recall, it's like a slot machine, right? Very unpredictable if you ever get to that workout
playlist. It was optimized for finding new things, not for recall of existing things. When you do recall, you
want the dense Ul with many items on screen because you know what it is you're looking for. So you
don't need a lot of real estate when you're doing discovery of new things. You want a lot of pixels and you

probably want sound because you don't know what it is.
FRCERIE:

i IHARERE KW IhEE, MEERLSMNAENFRA, HMNEEEBEFEEITX—R: REME
TUEBE T REMERE, XFEMRAANEIHBERFINFRA, MEERFIANIERXLEN “R
RIBAETEY) MNCHNRIMITAEMY “BE" . “REEMNBHRIFIRERIL? * MFEORE, XHE
BAFEREREN U, BREEN—F, XWIB? RIRETUN A AREERZIAMD BRI TR, ERNIHMEMNIK
B, MAZRANBEIBEMRNEN. JIREBEN, MEESEEN U, BRLERZY, RAMMERCEK
fta. MAMRKMIMHENE, MAFTERAZT, EMBEAENGERTE, ARERESRS, RAARFINE
BRI %o

[00:51:40] Gustav Soderstrom
English:

So what we learn about our Ul, and | think there's maybe a little bit of product jealousy here, you always
look at other experiences. And if you look around, it could be forgiven for thinking that most other
products, if you look at something like YouTube, for example, their homepage is exactly that. It's a huge
single-item discovery feed with only new items. And people don't seem to tweet angrily about how angry
they are at you to say they love YouTube and it's a big product. And | think what we discovered was that
we actually did something really well on our homepage, which was supporting you being inside a
multiple sessions at the same time. So you could be in the middle of two podcasts and an audiobook and
also them actually | just want to get to that workout playlist. | don't remember the name of it, but | know

it's workout.
AR ERIE:

FRUFAIX B2 U BT HINR. REXEABEE—R Tk’ , (REIEFANGRE. NRFFEmM
&, fRElgee R/ ASEEM™ A (Ebi YouTube) METIMERFN: —MEXRHNBILIMR, 22HA
Bo AMMMFHAZBEM KL HEIRLS YouTube, RMIFEMIIE YouTube, FIANFKNAMHNZ: HITHLES
NEMRBIFEFHN—RE, HFRRANLATFZSMITREST, (RAIEERZFREEEN—FEEEBNFIE, [
BREEHA R TIR (RRIZFRF, BMERRIAB).

[00:52:31] Gustav Soderstrom
English:

We actually did that part really well. | would venture just say much better than the other experiences
where you literally have to go to some tab and into library and start browsing to get back to where you
were. And so maybe it's path dependent. Because we have done recall pretty well, people got, | think,



reasonably upset when they couldn't do the recall anymore. And we didn't want lose that because it was
one of the things we did well and underestimated. And my takeaway is actually we do it better than other
experiences. So we certainly want to keep that. So what we did was now we're just updating their
hypothesis to achieve the same goal, which is these things are working and when people want to
discover, they use them and they seem to work, they can also get better.

FROCERIR:

HANVBE D HLMFIED . REURCEMANTIES, THEHM App BREMSER MR, #FEEE, A
[RFFER S A ERIZ Z AT EVIRTS. PR AT RER BB Z k. RARNBARMBKRE T, SANEEBHITAE
G, tNBECERBREEN. BIFBREX—R, RABZRNMSRF NG T, FHEIRIE
B, BNEXLEHELEEM~RMSELS, FIUEMNEEEREC, FRUNMEBNZERRIL, UKH
EFBER: XEEEERN, SAMTRLIN, MZEREN], MEMRTE, ErIUERELF.

[00:53:20] Gustav Soderstrom
English:

You're on this hill-climbing journey from a machine learning point of view, but the question is, how do
you make sure that whenever people feel that they are in that I'm trapped in my taste bubble, they
understand that these things are there and they're easy to use? So now we have a version of Home that
we are also testing, obviously, where these things are very available but voluntary and you can still do all
of the recall. And so from my point of view, this is the reason we A/B test because you want to be scientific
about it and you want to learn as much as possible about your own product and your users. And now I'm
sharing a lot of the learnings. Maybe we should keep them to ourselves, but my hunch is that it's going to
make it a much better product.

AR ERIE:

MNBZEINAEE, X2 “TRL” Bz, EREAR, MARERIAMNRIRETHEEERER, (il
EXETEMEREES TERA? FAURAERNE—NEETNRETMNE, XENEFESZME, B2H
[BEEFRRY, fRIDAPTLLEITAAENARIRME. EREXR, XmEHNRABNIRNERE, EAIREERZEMIRT
E, REURSMTHRRN~RMAR. BERSZETRZOE, IFRINZERER, ERERXZIULFRER
Bifo

[00:54:09] Gustav Soderstrom
English:

But what | told my teams when we went into this, because I've done this a few times, agree to signing, |
think there are two fundamentally different types of product development. One is designing a new
feature. It is hard, but it's voluntary for people to use. So you do the Al DJ. Some people love it, that's fine.
If you don't like it, it didn't make it worse for you. But when you redesign, it is much more tricky because
it's not voluntary to participate in the redesign. So there's a cost even for people who don't like it. Then
you have a very tricky problem here, which is there are going to be two types of feedback. One is you did
something and it was right, but people are upset because you changed stuff. The other is you did
something and it wasn't right, and people are also upset but for good reasons.

AR ERIE:

FEFEXAENEEIFEAN (RAREHIIVREIR) , HNAERMREFENSRAFLER, —FEigit
WINEE. X1RME, ERAF BRER. tbINAIDI, BEAZRE, BREF; MRFAE, EHFAIILMAIEKIEE
%o BYfR “Figit” (redesign) B, BERMHRFRFSZ, AAS5ERITFAEERN. BEEFERENA



WEAENT, FTRFZBE PN EERFNEE, RIFSHAREE: —LZ2MENT, EANRAFRET
IINSIBMES; Z—XKE2MEET, AMMNEIEEESEH,

[00:55:08] Gustav Soderstrom
English:

And so how do you separate these two? Because | think | explained this to ... When we talk through this
with my teams, | think the analogy to think about is you have your desktop, your physical desktop, you
have your computer in one place, you have your pencil over here, you have your notebook over there,
and | come in and | just rearrange all of it. And you have spent, in our case, maybe 12 years with that
setup. It doesn't matter if | have a lot of quantitative data that my new setup is better, you're going to get
upset because you are effective in this old setup. And it's hard to tell those apart. The most classic use
case is the Facebook newsfeed, which people are very upset about when it became a single newsfeed.
But it turned out to solve a lot of user problems that you didn't have to run around all of Facebook
collecting events yourself.

AR ERIE:

RANAIX 53X FE? KIBFIPAITICE A — N Eth: BRIENYIESRE, BRKREXIL, BEEH)L, £idk
TES—il, HEHEK, IBFAERAHENHIT. MIREEATXERRE 12F7. FEREZ LV EEHIRIERA
WMMmRAEN, (RBeES, BAFEIRGRENERS. REXDXEMIEE, REHMZEHIZ Facebook B
News Feed, HETHA—MNEERIT, AIEERR, BFELIER, ERRATAERFEE, (RABEER
IBEEA Facebook & B S WERMNS.

[00:55:58] Gustav Soderstrom
English:

So there are some ways of understanding if you made it better, but people's habits are broken or if it's not
better. And one thing is, for example, to look at new user cohorts that don't have that behavior versus all
user cohorts and so forth. So we went through all of this with the teams. Before we did it, | said, "This is
going to be painful." There's probably going to be a lot of tweets because chances that we get it exactly
right are very low. So for that reason, it hasn't been very hard on the team. It is hard ... You want to
respond to people, but the right way to do it is to listen, understand, try new hypothesis to really figure
out what's going on. So | think I've done it maybe three or four times now. Three maybe. One
unsuccessful, two successfully. So kind of knew what | was getting into.

AR ERIE:

FRAE—E7 AR U T B BT TEITR T IR, SRS i, WELEIBIBRBFAFE
HE5ERAFBAENILL. BNMEAMN—EMIET XL, THEZE, Rii: “XEFREE.” JesEREME
S, EAFN— RS BERIRIE. ERLE, HARHLEREXANOEE. BARER, REEIN
Afl], BIEEWBNGEZMA. EE. 2EMRIL, BERBERRET 4. HBKEBNEZHT=ZWRERIT
To REEZIRIE, —RKM, BRI, PRAEANEECHEIEHNZT 4.

[00:56:45] Gustav Soderstrom
English:

So it's almost like you punish yourself, very painful, but also the most exciting things. And | think any
product person knows that the easiest, the most straightforward thing to do is to iterate around where



you are. There's no risk. You're not going to get fired, no user is going to get angry. But everyone also
knows that eventually if you don't adapt new technologies, new paradigms, et cetera, you're going to get
replaced. You have to find this balance of trying new things. And when you work in software, you have
this tool of A/B testing and being scientific about it. When you build hardware, it's worse. If you're wrong,
you're wrong. You can't update.

FROCERIR:

XEEGREETBES, FERE, EUERSAMBNER, FEEM~mALRME, RER. RRZHMH
ERENEERM EER. RANK, RAEEKER, BRERSES. B AEHNE, NRMAEREATEN
AR, B, MRMSEEN. MOMEZSHHEY ZEEITE, SIRFRRAN, 78 AB KT
8, FIURIFENTE, MRMBMEEGR, BBMEILT, BTMRE T, REATLEN,

[00:57:26] Lenny
English:

| love this story. | so appreciate you sharing it. | imagine also with a big launch like this, you can't actually
A/B test it ahead of time because of the press season. They're like, "Oh my God, look what Spotify's
doing." And so you're limited there. Imagine, right? You couldn't really test this ahead of time.

AR ERIE:

HREBEERZNEE, BEHRNDE, FEGXHFENAR LS, (RELTERABHTANER AB N, ENBEE
HRERZE, WIIZIRF: “XWP, & Spotify MM A" FRALUREXAERE 7RG, HBIMLEEERN
i, XHIE?

[00:57:40] Gustav Soderstrom
English:

The hardest thing about this is if you're trying something completely new, the MVP needs to be very big
so you can build a new IU, but if you didn't do algorithms for single item feed, you can't tell if it was the
right idea but poor machine learning, right? Ul poor machine learning. Or you have to build a lot and that
gets quite expensive. That's actually ... The biggest why it's painful is not really the feedback from the
outside. It is the cost you have to take on the inside. You incur a lot of costs as you're really hoping you're
right.

R EE:

BMN—RE, NRMESHLWARAE, MVP (R/NRITH~ ) BIHRRAZ BEMELH Ul, BIRIR
BENRIURMEFEE, MR EHIMMZCIRERI AN, EENSBFIMISKE, WE? 2 Ul WiaEEEN =8

FIWRE? HERBTIRANAERRENE, XBFEEHR. KMEL, REENFEINIBRE, RN
BTSRRI, RIRNT EXRBA, EOFEECEXNH.

[00:58:15] Gustav Soderstrom
English:

And in our cases, the changes on the homepage aren't that hard for us to do. The important thing is that
the underlying hypothesis of, can we help you break out of your taste bubble actually works and then you
update the acquisition funnels into that experience. But | think the problem is that you need to get so
many things in place to be able to say, "You might get a false negative," just because you didn't do it well



or not. That's the biggest challenge, | think, with these big rewrites where everyone has to update
everything before you can know if you're right or wrong.

AR ERIE:

FEHMNBRGF, EIRNRHNENFRHAE, EENRRERIE— “HEESHEIRITREREE"
— BBENRIL, ARMFBERRNAFPIRES. BRIAAREETT, (RERESERSHARA, SRR
RERFE— “BRIAN” ER, (MXBENRKMEFME. FIANXBAEENPREANNRE: EHRMEBS
BNEHZA, 8MABMBREHRFAERRE,

[00:58:52] Lenny
English:

What was that process like of helping you understand what is not working and what is working and what
you wanted to change? | imagine there's a bunch of data you're looking at, some tweets, things like that.

What was the tactical, "Oh, shoot, something's not going the way we expected, here's what we should
do?"

FRCERIR:

NEENRIRAEPLITISE. WETRBURMEREFANIEREFN? RBMEEHEHE. —EHX
ZHRH, BFEA LR IR, KR, FELBTHAR, RITZEAN" HIRZIRERAT?

[00:59:08] Gustav Soderstrom
English:

Well, the feeds, we tested, but the home feed, we rolled out and tested afterwards. And we tested out on
users, a few different variants of it. And then we got the data back and we looked more at the quantitative
data. And we do a lot of user research where people sit and use the feeds to understand and build our
own theorem mind of what is working and what is not working. And then, obviously, you look at user
feedback, of course, and some users are very good at expressing what is of it that isn't working, others are
not as good as expressing what isn't working. So it can be hard to parse that, but certainly, that's a factor
as well.

AR ERIE:

i, BLEFRENMAL, EEIUARRGEA VRN, HMNEARSENRT INFENER, AEEEEHK
1B, ESMomEERE. BT RENAAHAR, LAMNLTREAXLER, UBIRIIBSHOLER
B, TRA4ARERN, tARTHN. S, MEIERFARGE, BEAFPIEEERREMERITAR, AL
MARR. ETXERIGAIERE, EeaEtE—TER.

[00:59:49] Gustav Soderstrom
English:

And so then once you do that, then you have quantitative data to look at. And then you sit in recent
through, what do you think is right and wrong? What are the different hypotheses? What is working, what
is not working? And then just update and test again and again until you prove or disprove your
hypothesis. Trying to be as scientific as possible about it. And also | think the biggest risk also when
you've invested so much time in something is getting precious about things. You have to just be brutal.
You have to believe in things 100% until the data says no and then you believe in something else 100%.



That sounds easy. It's very hard to do, to the extent that people get upset when you do it because, for
some reason, people don't like when people change their minds. It is what we should want from
everyone. | would love a politician who said, "I'd looked at the data and | realized actually this is right and
now | believe this." But we hate politicians that do that. They feel untrustworthy and we ridicule them.

FRCERIR:

—BRETEERE, (ML TREE: MANTARHE, FARHEN? FENRKETA? fARER
B, FARTHH? ARTEHERMNIK, BENERSGENIRINRIR. REFREHENSE. MAKIAA, H
MENT XA ZHEE, RANNREEE “MIREL” . MEAXNECR—R. ROH 100% BEREHE,
BEIFIERA, ARIRE 100% BES—HF. XITEXRES, WEXRRME, EESULAREFR, LT
EHRE, MIFERINARZER, EXFZEHNNEIANRE, REBEE—TBAERE: “BRET
HHE, BIREIXA RN, MAERKEGEXINT.” ERIMNTRBENBAR, REEMITAIFEHBEXM T,

[01:00:56] Gustav Soderstrom
English:

So | think that's the biggest risk with anyone. You just have to be unemotional and just look at the proof
and the data. And then if you do that, you just move on and then you get to where you want to be, and
you solve the same problem but you adapt.

AR ERIE:

FRABOIAN X BERMANRAKI, ROTRELEH, RBEIHENEE, NRMEBEIX—KR, (REEELEE]
i, REREERMTT, RREFNEE, BFRTEN,

[01:01:14] Lenny

English:

I really like that philosophy. Essentially, it's the idea of strong opinions loosely held. Is that-
R EE:

KEBERXNMEE, ARLME “WREEH, EREHIN” (strongopinions loosely held), FXIFIG?

[01:01:19] Gustav Soderstrom

English:

Exactly. Exactly what it is. And it sounds so easy, but it's hard.
FRCEIE:

wh, IERWLt. MERSS, Mk,

[01:01:23] Lenny
English:

Right? Because to your point, people don't respect someone changing their mind. They're like, "Oh, | see,
they were wrong the whole time and they were so confident about being wrong."

FRCERIR:



XIB? FANEMRAAR, AMIASERZEENA. MNE5ET: B, JEBEBT, Ml -—EEEHEHN, MA
BIFEARABE."

[01:01:31] Gustav Soderstrom
English:

Yeah, exactly. And it's unclear why it is what we should want, but | think it has something to do with
human psychology. We actually tend to love profits and people who hold very strong opinions with very
little data. Those are the people we like. People will look at a lot of data and actually that, we don't like.

Not sure why.
R EIE:

B, ", BANBRAMTARXNMZERNNERD, BHINAXEALRLIEEX, KL LR TREFR
LEABIEROHBER THEREMSHA e/, BRRNESRBIA. MBLEEREHIENA, KNRMAE
Ko NHEAT 4.0

[01:01:57] Lenny
English:

We're flawed creatures.
FRCERIE:
BITEHREIED,

[01:01:59] Gustav Soderstrom
English:
For sure.
R EE:

FSko

[01:02:00] Lenny
English:

Is there something that you've recently changed your mind about along these same lines that maybe
comes to mind of like, "Oh, yeah?"

FRSCERIE:
BEXNER, BEEREAAEELIMRETEE, HIFHE ‘B, FRIXE” ?

[01:02:06] Gustav Soderstrom
English:

No, | think these learnings about the science system and homepage does really well, maybe better than
others, that we don't want to wash out with a bath water or whatever the [inaudible 01:02:20] expression



is. I think that's the biggest current learning I'm actually very happy about.
FRERIE:

B, RE/XTER “BHRLK" HSEBF (EEIARE) HIXERN, MEaRFE ERERK—E
EliE" R, REXEHBERRFOHEIR.

[01:02:26] Lenny
English:

Yeah, | love learning that we're doing some really well that we didn't really realize necessarily and maybe
we should lead into that more.

FROCERIR:
=H, BREWNXMEAI: HNEEMAMSIEREY, B2, WFRNIMZHE—T ZHHK,

[01:02:34] Gustav Soderstrom
English:

Exactly.

FREiE:

o

[01:02:35] Lenny
English:

Going in a somewhat different direction. Shishir Mehrotra suggested to ask you something. He's on your
board, | believe.

FROCENIR:
A5 Me Shishir Mehrotra BiFRIIR—E. FABGEHRIRINEZTZA S,

[01:02:41] Gustav Soderstrom
English:

Yes.

FRZERIE:

=i

[01:02:41] Lenny
English:
And he suggested to ask you about your 10% planning time. What is that about?

FRCERIR:



HERINERIE R X TR “10% MKIEtE” . BREAEE?

[01:02:46] Gustav Soderstrom
English:

This is a concept that | think Shishir has used for a long time ever since he worked at YouTube. And the
idea is that, roughly, you shouldn't be spending more than 10% of your time planning versus executing or
building, which means that if you're working quarterly 10 weeks, you should spend one week planning as
we work in six-month increment. So we try to spend two weeks planning and roughly successful. And this
is ... Actually, when we talk about org models, give a shout-out to Brian Chesky at Airbnb, who is actually
one of the first, | think, to have these more contrarian old models. He's much more applesque than most
of Silicon Valley. He also works in six-month increments. He has a lot of experience in that as well. So
that's what the 10% planning time is. And | think if you find yourself planning much more than that,
you're either planning too much or your execution period is just too short for that amount of planning.
It's a rule of thumb, but I find that it works.

FRZERIE:

X2 Shishir B M7E YouTube TELRM—E AN —MER. ZORER: MATFRXMNNERMEIHIT
SARETEIAY 10%, XEKENRIFZREZETE (10 A), REIZE—FRERK. EMNBRATARH—1E
ETEN, PRURNM=HERENEIRL, KB ESHRINN, REALREN, FKEM Airbnb #Y Brian Chesky
M, tERERAXMER ‘REOBH" BEANAZ— MLERSHESRARDHERER, WBEATBR
— M ARIE, AXAERERELEN. XME “10% MAXIEE" . MRMALNESHMKINEEZETL®, EAZ
XS E, BARMRAITABRRE, ERFERLAZHNL. XB—MEEZEN, EXLINERER.

[01:03:53] Lenny
English:

| asked a few PMs what | should ask you, PMs that work at Spotify actually, that | haven't told you. And
someone pointed out that you always bring a lot of energy and clarity to a room. That's something they
see you as really strong at. What have you learned about just the importance of that or just how to do that
well as a leader?

FROCENIR:

FR) T JLME Spotify TERY PM  (FRiE&EIFIR) , RIMBIIEIZEIRT4. BAEY, REZ6kLHEEFHRE
ABBEEMBEME. IPANXZMIFEERN—R. XTX—RNEEMNE, HEFHNASENFHITFX—
=, RFETHA?

[01:04:11] Gustav Soderstrom
English:

Well, that's great to hear. | didn't know that so I'm trying to figure out what to answer. | think that the
energy, | don't know. | guess I'm just excited about what | do. I've always been excited about technology. |
love seeing new things. My core drive is still this notion of you see something which | think you'll
empathize with that doesn't exist yet. And you're like, "Wow, | wonder if that could exist. That would be so
cool." And then in order to get people to do it, you try to share that excitement. So | don't think | can
bring a lot of energy for something I'm not excited about. So | have to work on things | actually believe in
and that I'm excited about. And so maybe then the energy comes more naturally. Unfortunately, for me,



so far, Spotify has been in this phase where a lot of innovation is allowed and I'm even asked to try to do

new cool things.

AR ERIE:

—_

id, REMFEIXD. RZAHAE, FAURERIZEARE. XTEE, HFMNE, FEXIZWNECFH
WMEBREINE . H—ENRATERME, SREHEY. BBV OEMAMAREM “BE—1HEKREFE
FURAR” MURE (RS EHE), ARR: “HF, HBNEXEEEEN, B—EXET.” ATIEAME
WXE, RIBZADERMHER. FIURFREREARTERANBNERHREE. HOTHEIERE
HREEMENER, XFEESBAMAMTE, WHEKHREZ, BIBFIALE, Spotify —HLAFRIFAE
BUFEIRER, HEEREREZ R — LB R,

[01:05:09] Gustav Soderstrom
English:

Maybe | would have less energy for a pure optimization phase. On the clarity, I've always liked trying to
explain things. It's a well-known fact that the best way to understand something is to try to explain to
someone else. So | go around explaining things to people who didn't ask for it and not to sound smart,
but to see if | actually understood it. And so maybe it's that practice. And on that note, | actually do ask
my leaders that work for me and | ask them to ask their leaders to always explain themselves. And | think
when ... We talked a little bit about autonomy and so forth, we don't promise everyone that they have to
agree, but | think the promise we should make to all employees is that even if they don't agree, they
should be entitled to understand why you're making the decision.

FRCERIR:

MR TF AL ER, KATRMRBAZRET . XTEWE, R—EHERZHAEREY. KFFEM, 2
BEGERENAZEREZRAFARE. MUAREEILRABLEHIBZREBENABRESE, FTEATE
1B, MENTEERESEMNER T, FMUEIFEXMASINER, HEIX)L, BRBLERRNTREAS, H
EXRMITEERBCHTE, AZE “HBRED" . BKETEEN, BMFRESTABLARE, B
INABAIRZEFE RTAE: BMERTARRE, tiTbESIRRIRA T AZMEXNRE,

[01:06:06] Gustav Soderstrom
English:

What | don't think is acceptable is to say, "No, we're going to do it this way because I'm more senior. I've
seen this a bunch of times. You are not smart enough." All of those things. | think you have to explain
yourself so you owe an explanation. And | find that valuable back to the only way to understand
something is to explain it because it usually turns out that if you can't explain it yourself, you probably
don't really even understand it yourself. Sometimes | think it's possible that you can have product
instincts that are good but you can't express them. But most of them, when people say there's something
there but they can't explain it, they actually don't understand it themselves. And many times, there
actually isn't anything there. And also if you can explain it as a product person, that knowledge is now
shared. So it just becomes much more effective for the organization. So sometimes | try to provoke
people a little bit and say ... When people ask how much is art versus science, | say, "It's 0% art, 0%
magic, and 100% science." And that's because | want to force people to try to explain it. | think we use the
word art and magic. We have historically used the word art and magic for anything that we couldn't yet

explain.

FROCENIR:



FIANARAERHNER: N, RNEXAMY, BARERR, HRIRZRT, MAGBIER" XLEEHRT.
FIANRBIBREE S, I(RRAR— 1R RRUXREMNE, RZRIE: BRRGEEHNHE—TTEMEMHE
BE. AANBERBRT, NRIMMITEHER, (RAEECHRAEEERR. BNRANTREFEFN~TmERET
ERE, BAZHEE, YAMR MEARA" ANREEREN, wHKBS BN E. MARSHE, BE
HFAEKHE. I, MRIMEATRAGERERE, SMAIRMENTHERN, ARMRIAKIES. Fi
DERKIWEHRE—T, AR “ZSRSHZHLHRZL” B, HIW: 0% 2K, 0% EAR, 100%
ME.” XRANFABEANEZHER. HUARIMER “Z2X7 0 “BA” XEE, HELRANRTEAE
RFA TR EYIR.

[01:07:33] Gustav Soderstrom
English:

Genetics was magic and art until it was science. And quantum physics was magic until it was science. And
most recently, actually, intelligence and creativity was art and magic until it was statistics in an LLM. So |
think | try to push people to say, "Are you sure you can explain this?" because that forces people to think
through. So maybe | like it and I try to force it on people. So maybe that's why people think | sometimes
bring clarity.

FRCERIR:
BEFEERMFZZARBANER; EFMEEEMBIFZAEREER, &, BEMEIEHEZEMRKES

REBHNRHZZHE, BRIANRZERNER, FIURSHABEDANERE . “(REEREEHREXE? 7
AXZEBREATREBAR. BIFREARERXFMHARMEATIN, PAURRA RSHE I EHREME,

[01:08:07] Lenny
English:

| love that. Question along those lines, is there a system or an approach to explaining that you
recommend? Is it just write it out in a document? Is it explaining in a certain style or is it just however is
natural to the person?

FRCERIR:

HAXERZMRT . IREXMER, MELKEREENERRAANTSE? BEHIE? E2IREMITE XA
B2 RRMENABARE?

[01:08:20] Gustav Soderstrom
English:

| used to write everything and then write and rewrite and make it more and more condensed. So that
worked for me. | don't write as much anymore. Now, | tend to walk and talk in my head myself. What |
actually do is I ... And | found this different for different people and a lot of people want to bounce
something with someone else, that's how they think. You repeat the same thing again and again and you
get some feedback on it. And so | used to write a lot. | sometimes do when it's an idea | want to
understand better. And at some point in my life, | would love to write something real like a book or
something. But what | do increasingly now is | do my one-on-ones with peers or people who report to me
or something, and | just put on AirPods and do a distributed walk and talk.

AR ERIE:



BURISIBFIERATS TR, AEREEN, itCHEREE G, BEERER. UERREALATT, BMET
ERFERSHIB. BAMSMABERA—E, REABRARAEE, BEMNNEESN: RERFENIE
HRERF. RUFIEHERZ, HEBTRERE, YHREFINEBEMUER, ERAENEINER, KRS
EREXHNAREA, thil—4&$, ERNEHREZMNZE, ESEERTREHIT 1 1 /986, & L AirPods,
17 “PHNLEDBE” (distributed walk and talk) .

[01:09:12] Gustav Soderstrom
English:

Both people are walking but in different locations and you spend an hour discussing something. That has
actually turned out to be very, very fruitful. So then you get the power of you're not alone so you get more
brain power than your own. And | don't think there is strong evolutionary proof for this, but there's
certainly indications that you're thinking better when you're walking, whether it's because you're
oxygenating your brain or because it's evolutionary for some other reason, I'm not sure. But | found that
walking, talking, and thinking actually even if you're not in person, just over AirPods, it's super effective. It
was the pandemic that forced us. | thought we would get less creative and strategizing will suffer during
the pandemic and | found the opposite. We had more of this than ever and | started thinking about why,
and | think it's all of these walk and talks that we did.

FRCERIR:

M MAERRBMSGER, £—MNEIERGEE, FLEAXEEEERN. (FTEEMERLE, RIS
BOEZMMA. BEARERENHLICIEHE, BHLETRRAERNITEZUREY, BIFERNMKRHES
BE, REHMHALRE, HAHWE, BRLN, BEFZEXNE, RI2EL AirPods WELHILRZE, HiE
RBEY. 2RBEEHINZAMBY. AU NZERERMNNEENETE, HBEESZME, SRHLIT
HEREINER. BATRIXMIAR L LR R EE S, HFBRERR, HRESMEENBNMETHREXLE “4
ELE” o

[01:10:07] Lenny
English:

You threw out there that you want to write a book someday. What do you think your book would be
about?

FRSCERIF:
RREIBERXRE AR, RESFHNPEEXTMHA?

[01:10:11] Gustav Soderstrom
English:

| have no idea. | have no idea. Statistically, it's probably going to be about something that | did a lot, so it
has to be about something with technology or product or something. But | would love to write something
fictional. That'd be a lot of fun.

FROCENIR:

HARE, ENAFRE. MFITF LR, EATRSXTREERENER, MUNZEXTFRATTmzE
B, ERREE REWE(Fm, BIREB.



[01:10:26] Lenny
English:

Oh, boy. I'll pre-order as soon as that's up. Another concept | wanted to touch on that another PM
suggested, which is he called it the P in the pants analogy. Does that ring a bell? And is that interesting to
talk about?

FROCERIR:

R, XM, —BHAREKIZZIFIIT. HEWHNS—MISESR— PM BN, fizh “EHFRERK” 893
tt (Pin the pants analogy). fREENRIG? PIXNMEREMG?

[01:10:40] Gustav Soderstrom
English:

I don't know exactly which occasion this person is referring to, but | know I've used that analogy a few
times.

FRCERIR:

HAHERTABNRWRSE, BRHEAIURX DXL,

[01:10:49] Lenny
English:

Okay. Promising.
HRCEIE:

YFEY, IFEESRB XK.

[01:10:50] Gustav Soderstrom
English:

I don't know if it's like a Swedish analogy because | thought it was more widely known. But the idea is
that you do something ... So the saying is that's like peeing in your pants in cold weather. It feels really
warm and nice to begin with. And then after a while, you start to regret it. It's about being short term,
basically. So now I just say that's like peeing in the pants inside because people know what | mean. It's a
short-term thing.

AR ERIE:

BAMEXEE B RASERELL, HUNERER . XNMER: BMEERLNRIEEHFERRK.
NIFF IR IRERIEET AR, BI—2)L, IRMSAREE. XEXLETRE “EBHEX" . FIUIEREAT
RNERER “BREEEFERK” , ARMAMEENER T —BE2—MERBTTH.

[01:11:21] Lenny
English:

That's a hilarious way of communicating that idea. Must be a Swedish thing.



FRSCERIE:
EEXMMENARAIBET . —ESinHFE,

[01:11:21] Gustav Soderstrom

English:

Yes, | think Swedish people do it for some reason, apparently others don't.
R EE:

B0, BERRANTFEMRRSXAM, BEAEMARIAT,

[01:11:30] Lenny

English:

Maybe because it's cold a lot of times of the year.
R EE:

WIFREN—FHAREDBSEERRS.

[01:11:33] Gustav Soderstrom
English:

Yes. That's probably it. This is a saying in cold climate. In the warm, it doesn't help. No one understands
what you mean.

FRCERIR:
R, A2, XERLSETHIZE. TREHMT, XEBAER, RABRBMERT 4o

[01:11:39] Lenny
English:

Speaking of Sweden, do you watch Succession?

FRSCERIF:
WEIRE, RE (& ZE) (Succession) 13?

[01:11:42] Gustav Soderstrom
English:

Yes, | do.

R EIE:

1, HE.



[01:11:43] Lenny
English:

Okay. So Sweden's become a big part of the show, specifically the company trying to ... | guess | don't
want to spoil, but there's a character that's really important. Yes, exactly. That is Swedish. And so I'm
curious just what do you think of the way they portray the Swedish culture and Swedish business
dealings?

FRZERIE:

YFEY. IREERY T XMRIMEER D, [FHEBRABRE - HAERE, EE—THBEEERE, KiE, #
AR NMEEA. FRUIRIRIFE, (RIEFMIIN IRE IR R W ERAOZIEEARE?

[01:11:59] Gustav Soderstrom
English:

It's super fun to see this as a Sweden. And | guess, first and foremost, like anyone or any person or any
country that gets represented by super tall, well-built, great looking Alexander Skarsgard should probably
be pretty happy. So that's good. Then | think there's this episode where they are in Norway, without
giving away too much.

AR ERIE:

EA—NIRHA, EXNEBAER, BEEL, TAERUNRESARE. REHRAHN Alexander Skarsgard
RAR, FZBBEFON. FILUXRIF. AERIBEE—SMITENRE (FREXZ),

[01:12:25] Lenny
English:

Yep.

FCERE:

[01:12:26] Gustav Soderstrom
English:

There are elements that are authentic. There's a lot of, | think, paid brand positioning from a Swedish
brand named Fjallraven, which | think means arctic fox, which is actually a very popular outdoor brand in
Sweden. So that's authentic. The sauna things and so forth are authentic. So it's real, but it's
exaggerated. Actually, the thing that isn't very authentic is his negotiation style. Swedish people tend to
be serious, cautious, and this guy's more of a player. So he's not the typical Swedish businessman from a
negotiation tactic point of view, | think.

AR ERIE:

BLEXTHRRARL, REEEBRZIHMAMME Fjallrdven (ERIN) AIEN, BERIHEIFERITHFIMNRLE, XIR
HX, REZENBREL, FMUEREREN, BEZTEK, Efirt, FRELRZMAIEFINE, HERA
HEFrm. EE, MERUAEGD TR o FIMNKFIRBIAERE, REFUARHRENIRERA.



[01:13:11] Lenny
English:

Yeah, it doesn't make me think of the way you described it where in Sweden, people sit in a circle and no

one's in the center.
AR ENIE:
B8, MR GRIRERNIRE —RBARR—E, BE&EE A

[01:13:15] Gustav Soderstrom
English:

No, exactly. He's very much in the center.
FRCEIE:

B, IEEATFROIE,

[01:13:19] Lenny

English:

And then when people go saunas, there are just like a chant, sauna, sauna [inaudible 01:13:23].
R EE:

MEHAMNEEXRZER, WISGEOS—HFHE “‘RE, R

[01:13:23] Gustav Soderstrom
English:

Exactly.

FCERE:

R tHo

[01:13:24] Lenny
English:

The last episode.

R EE:

&a—%.

[01:13:25] Gustav Soderstrom
English:

It's a great show. | love it.



FRSCERIE:
XE—EEANR, HEER.

[01:13:26] Lenny
English:

| love it. This season is insane. I'm so curious where it all goes. Maybe just the last question before very
exciting lightning round. Spotify is, at this point, the biggest podcasting platform for me specifically and |
think globally, and | love using it. It works great. I'm curious just what's next for Spotify and specifically
Spotify podcasting.

AR ERIE:

BHBER, X—FXRIET ., HREBIELR. THASAMEHABRZE], &E—N#. Spotify BEixt
BENTMARARRANBETS, HEE2KBENL. BEREBE, AREIF. HKELFE Spotify WTF—F 2
4, $55I2 Spotify &5,

[01:13:48] Gustav Soderstrom
English:

There are two sides to it. It's for Spotify creators and for Spotify listeners. For Spotify creators, there are
two things. One is, and this is what we talked about at Stream On, we talked about it also for music
discovery, but it's the same problem and even harder for podcast. So we're still focused very heavily on
helping podcast creators find more audience. This is ... Like | said, it's even a bigger problem to break out
of your habits and your bubbles in podcasting. Such a big investment to find a new podcast. And so that
is something, | think, we could and should do really well. So we keep investing a lot there. And as | said,
you'll see more as we roll up more features now.

FROCENIR:

XBEMNAE: 3 Spotify BIfEEMETT Spotify iR, MW FEIIEE, BMHEE. F—, EIMFK(TE Stream
On A= EREIR, HMERETERLN, ERFTEGEFNNE, BEEEMH, FRUKMNAFEZETER
RBELFEINESER, EMBFY, EREFIRITRIBHNERZ—NEARN L, FHHBEEFERAN
RB’Z4E77. MINNXBRNEBENZMFNER. FAURNEXLERANT KERE, EMFHFAER, BEERK
MELEZIEE, (RRBFEZMR,

[01:14:37] Gustav Soderstrom
English:

The other big need for creators is monetization and you can monetize today in many ways with DEI and
Spotify SEl and so forth. But we're working hard to expand that and make it better because the industry is
starting to mature and | think this is one of the biggest needs and the biggest things we could do for
creators to help them monetize better, actually both free and paid. We also have paid podcast. So that's
on the creator side.

FRCERIR:

IEEMS — P EATREEMR. MEMITLLESZMAERNEIR, BRINEESZHT BHLHE, BAXMNMT
WIEBE TR, HIANNXBRANERZ—, BRHANENEFEMHNREENS —EIIEF TN,
TRRBEFERNEAND. HMNEENERET. X2EFER.



[01:15:07] Gustav Soderstrom
English:

On the consumer side, | don't want to share too much. We've shown that we're investing a lot in
discovery. | want to keep some secrets for when they roll out, but we are investing a lot in the user
expense itself. | think it's far from optimal yet what it could be. One thing that | can share that we're
investing a lot in is just the ubiquity and playback across different devices and in cars and all these things
that we've done well for music. But | think the listening experience can get a lot more seamless. | think
search can get better. The data about podcasts and ... Well, | don't want to say too much, but looking at Al
and generative technology, there is a lot that can be done.

AR ERIE:

EHRER, BAREELZ., BIEERRTHE ‘A AENEXREAN. RERE—LWE, FEINLE
BB, BERIMNEAFFREASRATRS, HIANEMEZRATIEBRS, HAUDPEN—KRE, HAIE
TERDBAN “TLFRE" BEk, BIEFRIRSE. AELAER, XERMNEBRATEMESRIF. BRI
AP LIS EMELLE. HINAEBRAUMEET XTRZFHHRE 1B, BFFREXE, BEEANE
AR, EERZZEA U,

[01:15:52] Lenny
English:

All right. Well, I'll take what | can get. With that, we've reached our very exciting lightning round. I've got

six questions for you, Gustav. Are you ready?
FREiE:

YFIE, BEMREIRXEWMARIET . BMTHRHENKNIFELSAMEIINELR, Gustav, FZBE/NNEBEMR. EBEFT
ng?

[01:16:01] Gustav Soderstrom
English:

I think | am. Let's do it.

R EE:

BRBIEET T FHAIE,

[01:16:03] Lenny

English:

Okay, we'll find out. What are two or three books that you've recommended most to other people?
FREiE:

4, HANHBUUR. FRANABERZSHR=ZFBETA?

[01:16:08] Gustav Soderstrom



English:

Okay. This is why | try to squeeze in seven into two and three. So if we start on product, | think it's well
known, but one that | would recommend product people to read is 7 Powers by Hamilton Helmer, and
Netflix has used a lot. We use a lot. It's just if you're starting out, it's great to have a strategy framework.
No strategy framework is right, but having one is better than none.

FRCERIR:

R, XMENTAKIHER 7 APEH “TW=4K" WITME, NRMNTRAE, FEXEBREER, B
HWZF = m AR Hamilton Helmer B9 (SRBEBY 7 NMIAFY (7 Powers), Netflix @E B, HIMNBEER, MRIR
NFES, HE— " EEREIEEEN. BEW N EEREEX ER, BE—1ELEET.

[01:16:31] Gustav Soderstrom
English:

Another in the space of mental models and frameworks, | think, is The Complete Investor by Charlie
Munger. So, yes, it's about investment, but really it's a bunch of mental models that he uses. And | think
the key takeaway is you have a problem, you should always apply three different models to it because
what models do is they simplify and reduce dimensionality. The world has probably infinite dimensions
and they reduces to maybe three or four. And the risk with that is you happen to get rid of a really
important dimension, maybe pandemic diseases or something. But if you use three models that have
different dimensions and was reduced in different ways, statistically, and it comes to the same
conclusion, even the second model you apply vastly increases your chances that you're right. So that was
a good book to read.

FRCERIR:

S—AXTFRAEBNERNBEEIE - =N (B - =RE) (BEXBLEEEBFE, W0 The Complete
Investor) . BAERXTRAN, BEARLZMERN—RTIBLERE, ZOBRE: SIRBEIRHE, (RN
ZERRHAA=MARNREED . ANRENIEREEHUMZFLE, HRITEALRNERE, REKHEE K
A= REEFRATESZANORE— N EEEZNEE (CLINRITRZER) . BNRMRERA=TEER
B, BUAXNTENRE, MRE(FETHRNGE, BAREREME - MRE, REBIBREZAKR
. FrLABRR—A{EFIERBIET B,

[01:17:24] Gustav Soderstrom
English:

Then | think if we go outside of product, I'm very interested in just science and mathematics. So a few
quick ones. The Mystery of the Aleph, an amazing book. Something Deeply Hidden by Sean Carroll on the
interpretation of quantum mechanics. Helgoland by Carlo Rovelli on the relational interpretation of
quantum mechanics. The Beginning of Infinity and The Fabric of Reality by David Deutch. The Case
Against Reality by Donald Hoffman on the evolution versus truth and that evolution doesn't optimize for
seeing the truth, just for fitness. Godel's Proof, | think, is an amazing book on his incompleteness
theorem, that in any axiomatic systems, there will be true statements that can never be proven, which is a
weird thing to think about. And then maybe one of my favorites is The Demon in the Machine by Paul
Davies that, | think, is lesser known on how information is really just entropy and this concept of
information engines, that you can power something by just information and exhaust is also information.

That was not a quick list.

FRCERIR:



NRBRH =@, HNREMEBFIERRE, RIERFIZETLD: Amir Aczel B9 (FIFIXK: TIRAVERILY (The
Mystery of the Aleph) ; Sean Carroll By CREZ#) (Something Deeply Hidden) , xTFEFIFHIERE;
Carlo Rovelli B9 (81 =) (Helgoland), XxFEFHFHNXZRMTE,; David Deutsch B9 (EFHIFIE) (The
Beginning of Infinity) 1 (BSEEILRH) (The Fabric of Reality) ; Donald Hoffman B9 (& IXINSZRIZEHI)
(The Case Against Reality) , BRiV#5EHIE, UK#HMHARAEENRM, INHELE; (FHERIE
BE) (Gédel's Proof) , XFHMATEETEIE, BMEEMAEBRAT, RELEWIIANEGH, XBREFW.
EEER&EEMRNZ—, Paul Davies B (H2EFBERE) (The Demon in the Machine) , EELRRRI], iR
TEERRLMEMR, Uk “EE51%" WS — MR LUMNEERREDEY), MAHNESBEER. X
BFIE—mERR

[01:18:39] Lenny
English:

No, | was just going to say you've set the record for the most number of books, but it also shows how
you've become so insightful and wise just reading books like these. And so | think if people are looking to

get to a place that you're at now, | think there's the lesson.

AR ERIE:
X, REERMITHR THEDERENIZR, EXBET THRSINEE D FIEXEPETEMNLE RhNES

B, BRMBANTEAZUFIMERIRESR, XMBLE0FRTE.

[01:18:55] Gustav Soderstrom
English:

I'll keep the artist much shorter, | promise.
R EE:

BRRIEZE P RVEIERERZ.

[01:18:57] Lenny

English:

It's all good. We got time. Okay, next question. What's a favorite recent movie or TV show?
R EIE:

BREFR, HEHNE §F, T—1E#, ERENNERLHEMATERMTA?

[01:19:03] Gustav Soderstrom
English:

So we talked about Succession and it is a recent favorite. So I'll just frivolously take something that isn't
recent but is an absolute favorite, which is Halt and Catch Fire, which | think is on FX. Amazing show. If
you ever worked in technology, kind of starts out in the Silicon Prairie in the '80s and follows up to

present day. Amazing show.

AR ERIE:



AT (R ), BRRENRE. BEMBER—NFRAFELI B OKTFR: AMCH (FBEA)
(Halt and Catch Fire) o IFEHMIRE, IRIRERHRITI I, EM 80 FRKN “BEER" Fih, —HIELE
B o

[01:19:24] Lenny
English:

Halt and Catch Fire. Yeah, | watched some of it. | actually fell off of it, but it's a good reminder to go check
it out.

FRZERIE:
(FEBER), BEI—=, BRLSETE, BXRETHRZEEES.

[01:19:29] Gustav Soderstrom
English:

Got to go back.

R EE:

—EE[LEE,

[01:19:30] Lenny

English:

I'm going to go back. What's a favorite recent interview question you like to ask?
FROCENIR:

Hal. mbLfRERERENEIREDTZHA?

[01:19:34] Gustav Soderstrom
English:

| don't ask it, but my favorite question is Lex Fridman's small ending question that is usually something
like, so what's the meaning of it all? | like that. It's a tough question to get.

FRCERIR:

BAEX, EREERVEZE Lex Fridman BNEENLEREE, BER: “Ba, X—UHNEXEM
4?7 HERI, XR—MRUECZFRE,

[01:19:46] Lenny

English:

I'm so tempted to ask you, but-
RS ETE:

HRBER, B2



[01:19:48] Gustav Soderstrom
English:

No, don't.

FCERE:

3, FA.

[01:19:50] Lenny

English:

Okay. Let's move on. That'll be another ... That'll be our second take at this.
FRERIE:

GFIE, A4k, BBEITR - FHITE RRHIRHiRo

[01:19:53] Gustav Soderstrom
English:

Yes.

FCERE:

N

[01:19:55] Lenny

English:

What are some favorite products you've recently discovered that you love?
FREiE:

REE RN T WL RE R REFRIF m?

[01:19:58] Gustav Soderstrom
English:

The obvious one is ChatGPT GPT-4 and just playing around with that, trying to create bots for yourself
that do different things for you and so forth. But | don't think that's probably true for everyone. The other
really favorite is something you've written about and talked about, which is Duolingo, which I think is
both very impressive from a product point of view, the execution and what they've done. It is also
insanely used in my family. We have a family account and everyone is using it and competing every day.
So I'm both impressed by the product and | also use the product quite a lot.

RSz ERIE:

EM5 WEYZE ChatGPT (GPT-4), IninE, FiXANECLIZEMEBIHERINBAFE. EBRBXAEREN
BPMATER. Z—TIFEERNEMREZHLELIR Duolingo (Z48E). MmAEE, EHRIT ORI



MERELAMNRZRZ, MAKEXKARETREERE, RNNE—TREKF, STABXREBERERS. i
UHEEN X mEE AR, BEStEE-ER.

[01:20:35] Lenny

English:

What languages are folks learning within your family?
FROCERIR:

MREABERTAIES?

[01:20:38] Gustav Soderstrom
English:

In my family, it's Spanish right now.
FRsCERF:
BRENPEHEF AT E,

[01:20:41] Lenny
English:
How's it going?

FRCERIR:

[01:20:41] Gustav Soderstrom
English:

Bien.

FRERIE:

Bien (1R%F).

[01:20:44] Lenny
English:

You get a gold star.

R EiE:

SRR —RE ERF.

[01:20:47] Gustav Soderstrom



English:

| only have a few thousand XP. I'm not that good yet.
FREiE:

ERENTERE XP), BEBAFE.

[01:20:51] Lenny
English:

No, | don't know if that's good. That sounds pretty good. Next question, what's something relatively
minor you've changed in your product development process that's had a tremendous impact on your
team's ability to execute?

FROCENIR:

T, BAMERBEARRL, IAEREFEN, T—NIE: REFSRFRRIZRE T LA BNEILE), A
EIABRITRESI = T BERRIME?

[01:21:01] Gustav Soderstrom
English:

I'm not sure I've done anything minor that had a tremendous impact. Usually, it takes something bigger
to get a big impact. | think maybe one thing that I've tried to do back to clarity and so forth is this thing |
mentioned about I'm trying to push a lot for what | call Socratic debate, where the idea is obviously that
the best idea wins, not the most senior idea and so forth. And trying to push for this notion of having
people explain themselves, not saying | think there's something there or have a feeling or something like
that. And apparently, as you said, that has had some impact because people apparently say that about
me. So that's probably the biggest thing.

AR ERIE:

RA\ERRSHINHA ) NBEEARINSE. BEFTERMEFEFTERT W, RBLIFE—4S,
EEIEMERNIER, MEKR—BEEKRNDHETRMEN “HRAKRINANE” . ROBRAZILRFIEIAML,
MARKRARE R HXEHEDANE “BRAD” , MAER “RABPEARRE = “THE BRI
ZEMIE, B, EWMRATR, XFET —LEEM, BNAREARXATNFZN. FIUXAIEEREEN—
=

[01:21:53] Lenny

English:

Final question, what is one fun ritual of the Spotify product team, and is it saunas?
FRERIE:

RE— N Spotify =mEIABHABBERINAIG? BHRREG?

[01:21:59] Gustav Soderstrom

English:



So Spotify is so big now that it's quite local actually, different parts of Spotify, different product rituals. |
accidentally created one ritual many years ago, maybe 12 years ago, when we talked about which phase a
product is in. And it was ... We needed some definition. So | think off the cuff, | said, "Well, it's four
phases." It's think it, build it, ship it, tweak it." And then the think it phase, it should be cheap, not a lot of
money spent. In the build it phase, you're going to start spending a lot of money. So then you must have
reduced the risk in the think it phase that you're right. And then you have the ship it phase and then you
go over and tweak it. And it was something that wasn't that thought through, but it's funny because | still
hear it sometimes even from other companies like, "Oh, we're in the think it phase," or "We're in the
tweak it phase." So it stuck. | don't know if it's very good, but it's stuck.

AR ERIE:

Spotify MEAXKRT , FIUMXAESERHEHUS, FRMIEREN~ RN REEH (K 12 F57)) £E
BENET — MY, HENEETRATHIMER. RNFE-LEEN, FAUAFKEOR: W&, 28040
frEg: 28R (Thinkit). R (Buildit). ZhZE (Shipit). ERE (Tweakit) .7 £ “BFER" M
B, BUARNIZRIK, FEMAtk; £ “MEFR MK, RARRAKRERS, FIURGATE BERE" MR
KT K, WERIFEXNEY; AR “AHE" , BEERE BN . HRHLREBE, EREE, AAKRIE
ENEEEEMATWMAERE: 1R, HNELT BERE MK, HE BT BRI MR FIULER
ZRRT . HRAMBEFAE, BEHITRAALD.

[01:22:57] Lenny
English:

It is catchy. | think anything getting stuck in people's head is a success. Gustav, thank you so much for
being here. We are two for two for Swedish people. Gustaf, with an F, Alstromer was on the podcast.

AR ERIE:

TR EO. FINREMEEILNIRENRFAEZMINE, Gustav, IEFERRBREER, FHITBELELEFKIF T HRAL
IFHMEET, 281 Gustaf Alstromer (&F# F B9EED) 3k,

[01:23:10] Gustav Soderstrom
English:

Who is also an amazing person.

R EE:

it 2T R A.

[01:23:12] Lenny
English:

Also an amazing person. | feel very jealous of people that get to work with you and for you. Thank you
again for being here. Two final questions, where can folks find you online if they want to learn more,
maybe reach out, ask some questions.

AR ERIE:

Hst. HIRRRABLEMIR—EIFHEMFTIMENA. BRRGERHEIR. REM MR- NRAKRET
BEZ, HEBBRRIRARE, A UEWRELREIR?



[01:23:23] Gustav Soderstrom
English:
[inaudible 01:23:23] @Gustavs.
R B
(K S) @GustavsS,

[01:23:24] Lenny
English:
Okay. Say it again
R EiE:

R, BB —IE.

[01:23:28] Gustav Soderstrom
English:

@Gustavs.

FCERE:

@GustavS,

[01:23:29] Lenny

English:

Awesome. And then final question is just how can listeners be useful to you?
FREiE:

KiET, RE—NE: FARNIBERRELEFA?

[01:23:33] Gustav Soderstrom
English:

Just reach out. | do read feedback and | try to remove the angry comments and understand what they're
actually thinking and why they're upset or what's not working.

FROCENIR:

BEERATME. HIERE, ASHTBefRNEE, JERMIESNEE. Atafa, EWE
T )

[01:23:44] Lenny

English:



And then the reaching out, would you recommend an angry tweet at you or more of a email to that email
address you shared?

RS ERIE:
XFERAR, (REFEA—STURBMESUAIR, B2 EIIRD ZAER M HHE?

[01:23:50] Gustav Soderstrom

English:

Well, the @Gustavs is the Twitter handle, so just tweet at me.
R EE:

1®, @GustavS KM Twitter IS, HIELELRIMIT,

[01:23:54] Lenny
English:

Okay.

HRCEIE:

pas: DS

[01:23:56] Gustav Soderstrom
English:

You can be nice as well.

R EiE:

874, SERF—RET.

[01:23:57] Lenny
English:

Okay.

FCERE:

N ey =)
/Xli.lﬂﬁo

[01:23:57] Gustav Soderstrom
English:

It's okay.

R EIE:

BRERB,



[01:23:58] Lenny

English:

Amazing. Gustav, thank you so much for being here.
R EE:

KT, Gustav, IFERFHREERK,

[01:24:01] Gustav Soderstrom

English:

Thank you for having me, Lenny. It's been a pleasure.
FEiE:

BHEEIE, Lenny, XRIHHIFRE,

[01:24:03] Lenny
English:

Bye, everyone.

R EiE:

AKBM.

[01:24:05] Lenny
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcast, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a review
as that really helps other listeners find the podcast. You can find all past episodes or learn more about the
show at lennyspodcast.com. See you in the next episode.

AR ERIE:

RIS, WMRERESAPTHEENE, "TLUTE Apple Podcast. Spotify SEERHER AT
ATH, i, BEERABINNTOHXETITIL, XEMAKMBHEMIARLINXNMEET. B UE
lennyspodcast.com X EIFAEFATER THREZES. HITTHEL,



