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(00:00:00) Lenny Rachitsky
English:

To build great Al products, you need to be really good at building evals. It's the highest ROI activity you
can engage in.
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(00:00:05) Hamel Husain
English:

This process is a lot of fun. Everyone that does this immediately gets addicted to it. When you're building
an Al application, you just learn a lot.
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(00:00:12) Lenny Rachitsky
English:

What's cool about this is you don't need to do this many, many times. For most products, you do this

process once and then you build on it.
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(00:00:18) Shreya Shankar

English:

The goal is not to do evals perfectly, it's to actionably improve your product.
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(00:00:23) Lenny Rachitsky
English:

| did not realize how much controversy and drama there is around evals. There's a lot of people with very
strong opinions.
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(00:00:28) Shreya Shankar
English:

People have been burned by evals in the past. People have done evals badly, so then they didn't trust it
anymore, and then they're like, "Oh, I'm anti evals."
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(00:00:36) Lenny Rachitsky

English:

What are a couple of the most common misconceptions people have with evals?
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(00:00:39) Hamel Husain

English:

The top one is, "We live in the age of Al. Can't the Al just eval it?" But it doesn't work.
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(00:00:45) Lenny Rachitsky

English:



Aterm that you used in your posts that | love is this idea of a benevolent dictator.
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(00:00:49) Hamel Husain
English:

When you're doing this open coding, a lot of teams get bogged down in having a committee do this. For a
lot of situations, that's wholly unnecessary. You don't want to make this process so expensive that you
can't do it. You can appoint one person whose taste that you trust. It should be the person with domain
expertise. Oftentimes, it is the product manager.

AR ERIE:

T TXMAREHES (Open Coding) B, RZHESKBAN “ERESRE HRE, TRZBERT, XKL
BEMBE, FREIXPMERETEERITENT. RALIEE—MRIMEEERENA, XMARIZEEM
LR, BEBERT, IMAREERELE (PM),

(00:01:09) Lenny Rachitsky
English:

Today, my guests are Hamel Husain and Shreya Shankar. One of the most trending topics on this podcast
over the past year has been the rise of evals. Both the chief product officers of Anthropic and OpenAl
shared that evals are becoming the most important new skill for product builders. And since then, this
has been a recurring theme across many of the top Al builders I've had on. Two years ago, | had never
heard the term evals. Now it's coming up constantly. When was the last time that a new skill emerged that
product builders had to get good at to be successful?
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(00:05:07) Lenny Rachitsky
English:

| want to use this conversation to basically help people understand this space deeply, but let's start with
the basics. Just what the heck are evals? For folks that have no idea what we're talking about, give us just
a quick understanding of what an eval is, and let's start with Hamel.
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(00:05:49) Hamel Husain



English:

Sure. Evals is a way to systematically measure and improve an Al application, and it really doesn't have to
be scary or unapproachable at all. It really is, at its core, data analytics on your LLM application and a
systematic way of looking at that data, and where necessary, creating metrics around things so you can

measure what's happening, and then so you can iterate and do experiments and improve.
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(00:08:04) Lenny Rachitsky
English:

So the idea of evals, essentially, is to build a set of tests that tell you, how often is this agent doing
something wrong that you don't want it to do? And there's a bunch of ways you could define wrong. It
could be just making up stuff. It could be just answering in a really strange way. The way | think about
evals, and tell me if this is wrong, just simply is like unit tests for code.
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(00:08:35) Shreya Shankar
English:

I like what you said first, which is we had a very broad definition. Evals is a big spectrum of ways to
measure application quality. Now, unit tests are one way of doing this. Maybe there are some non-
negotiable functionalities that you want your Al assistant to have, and unit tests are going to be able to
check that. Now, maybe you also, because these Al assistants are doing such open-ended tasks, you kind
of also want to measure how good are they at very vague or ambiguous things like responding to new

types of user requests... So | would say, overall, unit tests are a very small part of that very big puzzle.
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(00:10:06) Hamel Husain
English:

Yeah, let me just set the stage for it a little bit. So to echo what Shreya said, it's really important that we
don't think of evals as just tests. There's a common trap that a lot of people fall into because they jump
straight to the test like, "Let me write some tests," and usually that's not what you want to do. You should
start with some kind of data analysis to ground what you should even test, and that's a little bit different



than software engineering where you have a lot more expectations of how the system is going to work.
With LLMs, it's a lot more surface area. It's very stochastic (random), so you kind of have a different flavor
here.
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(00:13:29) Hamel Husain
English:

So what you see here on the screen, this is logs from the application... It's called a trace, and it's just the
engineering term for logs of a sequence of events. The concept of a trace has been around for a really long
time, but it's especially really important when it comes to Al applications. And so we have all the different
components and pieces and information that the Al needs to do its job, and we are logged all of it and
we're looking at a view of that.
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