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[00:00:00] Hilary Gridley
English:

Product leadership is the type of role where if you are not in control of the voices in your head, they will

eat you alive.
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[00:00:09] Lenny Rachitsky

English:

You spend a lot of time thinking about how to help your team learn to take a punch.
R EE:
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[00:00:10] Hilary Gridley
English:

If they come to me and they're upset, | try to focus them less around how you litigate another person's
impression of you and more on what is the action that you can take to counter program the narrative that
you are afraid that this other person has of you. What are you going to do next to demonstrate that you
are the person that you know yourself to be?
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[00:00:28] Lenny Rachitsky



English:

You have specific tactics that you teach your team to deal with hardship.
FEiE:
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[00:00:31] Hilary Gridley
English:

I would really love it if more people were like, "Screw it. I'm going to do something that's probably going
to fail. It's important and it's worth doing and I'm going to do it well."

FRCERIR:
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[00:00:37] Lenny Rachitsky

English:

Is there something you've learned about when your leader tells you to do something you disagree with?
R EiE:
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[00:00:41] Hilary Gridley
English:

People think that the game is all about influencing the CEO, influencing the people around them. You
come up thinking like you're the protagonist. But in the story of work, you are probably not the
protagonist. You're not special.
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[00:04:53] Lenny Rachitsky
English:

And of that, there's this theme that emerged that | think is a good overarching theme for our
conversation, and it's something that you spend a lot of time thinking about, and it's how to help your
team and how to help people within your company learn to take a punch. Essentially, how to help them
deal with hard stuff and do hard stuff and build hard things.
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[00:05:16] Hilary Gridley

English:

I think this is really relevant today because | look out and | talk to a lot of people and | hear fear and | hear
uncertainty... | think a lot of people are scared too. And they're embracing these tools, they're learning

these tools, but a lot of them have a question in the back of their mind, what does this mean for the
future of my job? And in many cases, what does this mean for my identity?
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[00:08:41] Hilary Gridley

English:

When | think about how to take a punch, what | say to my team is... | try to focus them less around
whatever happened and how you litigate another person's impression of you based on something that

has already happened, and more on what is the action that you can take next to counter program the

narrative that you are afraid that this other person has of you.
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[00:11:49] Hilary Gridley

English:

And | did some research very, very quickly on what are some emerging public health concerns that
people really aren't talking about that would be interesting to track? ... | very quickly just sent her a note

that said, "Wanted to build on this idea you had today. | really liked that idea, by the way. | saw this
article, | saw this research about this other emerging thing..."
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[00:18:08] Hilary Gridley

English:



A lot of where this comes from is a concept in cognitive behavioral therapy called behavioral activation. ...

The misconception is I'll feel better and then I'll act. And the thing that therapists try to teach people... is|
will act and then | will feel better.

AR ERIE:
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[00:21:03] Hilary Gridley
English:

| want to help them, A, see that, see the ways they are in some ways sabotaging themselves, getting in
their own ways with whatever is going on in their head. And then | want to help them counter-program it
in themselves.
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