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[00:00:00] Howie Liu
English:

If you were literally founding a new company from scratch with the same mission, how would you execute
on that mission using a fully Al native approach? If you can't, then you should find a buyer and then if you
really care about this mission, go and start the next carnation of it.

AR ERIE:

INRIREMNEMNEFIRCID—REGERRFAE, FIWEFRATE “AIRE" (Alnative) BIFERHITX
—fEan? MRIFMEREIX—R, BAMRMEZIKNERIBAFET, ARMRMENEFXMESR, mEFE
ENT—MER.

[00:00:12] Lenny Rachitsky

English:

Or people that work for you, how have you adjusted what you expect of them to help them be successful?
FRCEIE:

MNFARIENA, RERT MMMEMLERRE, USRS ATI?

[00:00:18] Howie Liu
English:

If you want to cancel all your meetings for like a day or for an entire week and just go play around with
every Al product you think could be relevant to Airtable, go do it.

FRCERIR:

MRMEBCH—BXEE—BANFBERIN, REBATEEFS—MRIANAIEES Airtable #8X8Y Al 7, AR
LB,



[00:00:27] Lenny Rachitsky
English:

Of the different functions on our product team PM, engineering design, who has had the most success
being more productive with these tools?

AR ERIE:

E= mEIPAN AR BEREEF — = REE (PM). I#E (Engineering). i&it (Design) —i#EFEAXLET A
REEFHAENET RABRIN?

[00:00:33] Howie Liu
English:

It really does become more about individual attitude. There's a strong advantage to any of those three
roles who can kind of cross over into the other two. As a PM, you need to start looking more like a hybrid
PM prototyper, who has some good design sensibilities?

AR ERIE:

XEFR EESHEBURTPANSE. EX=1A8H, EAEBERESZINENTRIATERENNE. 1F
N—E PM, REEAREREGE—TESEN “PMREIRITE" , AHAERFNIRITER.

[00:00:49] Lenny Rachitsky
English:

Do you see one of these roles being more in trouble than others? Today, my guest is Howie Liu. Howie is
the co-founder and CEO of Airtable. I'm having a bunch of conversations on this podcast with founders
who are reinventing their decade plus old business in this Al era, to help you navigate this existential
transition that every company and product is going through right now. Howie and Airtable's journey is an
incredible example of this, and there's so much to learn from what Howie shares in this conversation.

(00:01:20): We talk about a very interesting trend that I've noticed that Howie is very much an example of,
of CEOs almost becoming individual contributors again, getting into the code, building things, leading
initiatives themselves. That's something that we call the IC CEO. We also talk about the very specific skills
that he believes product managers and product leaders, also engineers and designers need to build to do
well in this new world that we're in. Also, how he restructured his company into two groups, a fast
thinking group, and a slow thinking group, which allowed their Al investments to significantly accelerate.

(00:01:52): If you're struggling to figure out how to be successful in this new Al era, this episode is for you.
If you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. Also, if you become an annual subscriber of my newsletter, you get a year free of 15 incredible
products, including Lovable, Replit, Bolt and Adyen, Linear, Superhuman, Descript, Wispr Flow, Gamma,
Perplexity, Warp, Granola, Magic Patterns, Raycast, ChatPRD and Mobit. Check it out at
lennysnewsletter.com and click product pass. With that, | bring you Howie Liu.

FROCERIR:

MESUIANEFENAELLHEMABEIREANEIERE? SX, IBEER Howie Liu, Howie Z Airtable AYEX
BEIBARBERITE. EX AR, REESEETFSTFSEBAETHE, WIEEEEECEET +



ZENSS, UEBBARNME N QBN 0 EmEELANXERFRE. Howie M Airtable BIHEMZE—
MMRIFHIBFIF, M Howie FEXRIFEFH D ZHR A UAFEIRZ KR,

(00:01:20): HABTIE T BEREIN—TIFEFENES, Howie MBHFANHMEMNR. CEO (I/LFBREKT
“PAZERZE” (Individual Contributor) , FES5HBEHRS. WiE~m. MSHME. XMERIFREN “IC
B CEO” o BB T MIANFREIE, FRASEURIRZMMGITNEEEFWLESERREE, THEEX
MR ARIEE, I, MEIZTIEMERABELAARNNE: —D “REE” NAM— “BRE”
N, XAERFBAIRY Al IRFE B ENNE,

(01:52): SNRARIETE S BRUFIEX N Al FREISKTN, BAX—EMRENMEEN, WREFEFWXD
BE, BARESICELRENNERLN AL YouTube EITRIM K F, LI, SRR AN EBANNFEITH
&, MBRERE 15 MAAIB NN~ —FERAN, 81 Lovable. Replit. Bolt # Adyen. Linear.
Superhuman . Descript. Wispr Flow. Gamma. Perplexity. Warp. Granola. Magic Patterns.
Raycast. ChatPRD #1 Mobit, i&ifia) lennysnewsletter.com H st “product pass” &F. Tm, iEFHIIW
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[00:02:23] Ad Segment (Lucidlink & DX)

(Skipping full translation of ads as per standard practice for content-focused transcripts, but keeping the
English for completeness)

English:

This episode is brought to you by Lucidlink, the storage collaboration platform... [Ad content] ...Today's
episode is brought to you by DX, the developer intelligence platform... [Ad content] ...Howie, thank you so
much for being here and welcome to the podcast.

FRCERIR:

AET HBEFEDEFS Lucidlink BB [T ERT] - AETEBHF R EBRFS DX BHE---- =
A]-----Howie, IFERSIREEREIXE, WEKEIAER,

[00:04:14] Howie Liu

English:

I'm so excited. Thank you, Lenny. I've been a listener from afar for a while now.
FRCEIE:

HAREHED. R, Lenny, HXEHWIRRNTEBEZE—RIFET,

[00:04:19] Lenny Rachitsky
English:

I'm really flattered to hear that. I'm also very excited. You've been on quite a journey over the last, is it 13
years, is it longer?

FRCERIR:
IREMRX AR K ENRRE, BBRENE, EFENI3EE, HBEER? FEH T —BAFENRE.

[00:04:27] Howie Liu



English:

Yeah, right about 13.
FEiE:

B, KN 1345,

[00:04:28] Lenny Rachitsky
English:

13 years. | imagine there've been a lot of ups and a lot of downs. | want to talk about all those things. |
want to talk about a lot of the lessons that you've learned along the way. | want to start with what |
imagine was a very surprising down moment in the history of Airtable. This is something that,
unfortunately, something | think about when I think of Airtable. | feel other people may feel this way, is
there's this tweet that went super viral, maybe a couple of years ago at this point where someone just
shared all this data and they're like, Airtable is dead. (00:04:57): They've raised way more money than
they're worth. They're not making enough to get from underwater. Yeah, Airtable RIP. What happened
there? How much of that was true? How did that go?

FRCERIR:

13 F, HEXHE—EBARSELEE. HRWIMXLEERE, UNMR—BLEFEBE). FEM Airtable 75
£ EELANRFNREBSHZFG. FEHNE, SHFEE Airtable B, IMSBEIXHEF, REFHMA
ARt ERE, BMBALMER, B—FERRE, BARET HHE, AR/ “Airtable BEET”
(00:04:57): I IR FE M HIZEBHENE. MINBBATELERER, 28, “Airtable REME” , HREAET
fra? EREZOREN? BREIERNME?

[00:05:06] Howie Liu
English:

Yeah, so basically none of it was true. | mean, the surprising thing to me was how viral this tweet went
when ... Frankly, | actually look back at this person's other tweets. | think they worked at CB Insights, and
the irony is the whole point of that business is to have good data, good data quality around private
company data. And they just literally had incorrect numbers by a strong multiple on what our revenue
scale was, what our growth rate was. And if it gave me some consolation, | look back and this person had
also tweeted about other companies, like Flexport was the last take-down tweet. (00:05:45): They have
like, "Oh, Flexport's dead" and their evaluation is too high, and blah, blah, blah. And so, | think that the
more surprising thing was just like this person has been tweeting a bunch of spicy takes that are not
substantiated by real data or correct data, and yet this particular tweet went super viral and that was the
perplexing part to me. And then, actually, | think what really gave it legs was on the All In podcast, which
is obviously super popular. And | listened to it. They covered it. They were like, "Oh, latest on this week's
news, this tweet about Airtable. What do we think about this?" (00:06:22): And it almost, | think became a
way to talk about a broader theme of what happens to this last generation of highly valued companies,
maybe decacorn companies in this new ... And at that point, it was the recent moment for both public
and private markets. They did also issue a correction though. All In, did a follow-up episode, a few, | think
weeks later saying, "Hey, we got the numbers wrong. We are revising our case and a view on Airtable."

AR ERIE:



B, BAEg—REREN. RNERR, UHIFFNRXFHEESRALEWAr 88 %, KEREXE
TEBNAREMER, FAAMTE CB Insights TF, RRIBE, BRABDHZOLSMERHMXTHEATN
LEEIE. M B X FRNBNURIE KERHHIE, SALLERRRE TIFLE. MRRETARILR
REILREE, PRBHRELAAZX N AELIXTHM AT B9, LEal Flexport Bt E—1 “FFE” BIN R,
(00:05:45): flt &I KM “Flexport FET” . “fHEXE" ZEWFiL. FAl, ARTELSARINE, XTA
—HARG—HREAELHENERBIEIFNAENR, EREXFERRET, XULERRER. GEX, B
FitXHERENZE (Aln) BE L, BIMEZEAFEZIL. HBIFT, WIHHeT XGRS wiR:
‘B, AEASMIHER, XTF Airtable FUIXFHER . RITEAEF? 7 (00:06:22): HEFEX/LFHT —MINR,
BFINE— 1B ZAER . EYURBHAANMEHZHET, L—ASGEQS (BIFEBRRAERH)
SREMfF 2. A, MIEREELRHE TELE, (Allin) E/LARMT —E£EETH, ¥ BB HNFETH
Fo HAEFMEIER Airtable WEEMM "

[00:06:53] Lenny Rachitsky
English:

What's that line about how a lie gets around the world some number of times before truth has even this
time to get out of bed?

FRCERIR:
PBOEBEARAKE? "BERLAEFENRE, REELME T F MR

[00:07:02] Howie Liu
English:

Yeah. Well, | think | learned about memes and morality very quickly in that experience. Not a very good
social media person, but | think | learned a little more.

AR ERIE:

B, HEEBREHF, HERMOAHKT “BE" (memes) MEEHNE . BFRR—MEEKMRIEEXR
A; 1@?"2%;?5“7—%0

[00:07:10] Lenny Rachitsky
English:

Yeah, it's tough. Twitter is such ... The incentives are so misaligned. It's just | tweet something people
want to share, not truth.

FROCERIR:
EHY, XRME Twitter XFF G- HEHGIREUN. AMIRBEA—LEHABDZNRAE, MAZEE.

[00:07:17] Howie Liu
English:

Well, especially ... | mean, there's a lot to like ... | would say, | like the post Elon Twitter more than the pre
Elon Twitter because it is just bolder, and | guess | really admire bold product execution where you're not
just stuck to the current laurels and they've made so many changes, but | do feel like | get injected into



my feed very sensational content all the time, and | mean, it works on me. | can't help but to click on it

and engage with it, but it does ... | think it does result in this kind of content, really spreading.
R EIE:

EHZ - HZHNERE, ARZETSRHMTG - =i, ZRESNRSHREFER Twitter, MAZZH]
By, AAEEARIR. FHIEBRMPBHABH~@mAITI, FEZEH, MIETRSZNZE. BERHIEFRK
MEERELEREHIFEEGARENAR, MEAWSEE, WEREERN. RBAEZEREMER, BXH
K- HINAX SR T XEABHIRIELE.

[00:07:52] Lenny Rachitsky
English:

Yeah. Now, Nikita running the show, | don't know if you saw this, there's a new ... We don't need to keep
talking about Twitter, but there's a new feature where you take a screenshot of a tweet and it has a huge
X.com logo watermark on the top, right? Yeah, just to ... People are sharing these tweets all the time. Yeah.

FRCERIR:

MY, BUFE Nikita E1A5R, FRIEMBENR, B— T - HNAFE—EW Twitter, EF—NHINEE
LIMEREXE, G EARE—TEARN X.com i7EKED, MIE? B8, MEAT - BAAAMI—EBEESE
LS,

=
=
X

[00:08:08] Lenny Rachitsky
English:

Okay. | want to go in a completely different direction, something that I'm really excited to talk to you
about, which is this very emerging trend that I've noticed that | feel like you're at the forefront of CEOs
becoming ICs again. It's kind of this move of, IC CEOs. CEOs getting their hands dirty again, building
again, getting in the weeds, coating again. | feel like you're again at the forefront of this. Talk about just
why you've done this, why you think this is important, and just what that looks like day to day to you
versus what your life was like a few years ago.

AR ERIE:

%, BRENTEFRNAME, XBFHIFEHEENMFRPWIEE, MEFETEN—FHEE, REBRE
ETEIF: CEOBRERT “PAZIBE” (0., XERK “ICE CEO” WiaHh, CEO IIBRENFEN, &
MARWES @, FAANAT, BEEENERE. ARF/MNEX—BHEHLE. WRIMATABEIAM, At
ARANAXREE, URMAENBEEESLFEELLR+AFEF8.

[00:08:39] Howie Liu
English:

The underlying reason for this shift, at least for me, is that, as we started the company, | was very much in
this mode. | was literally writing code both on the backend, thinking about the real time data architecture
of our platform, also the front end, the UX. And | would argue that in that founding moment, the initial
product market fit finding, and especially for a product that is pure software, we weren't building an
operationally heavy business like a dog walking marketplace where the tech is only an afterthought.
(00:09:11): The tech was the product, right? And in a very Meta sense, Airtable is the platform for other
people to build their own apps. So it's all about the attack, like the very intimate design decisions, again,



both architecturally and on the front end and the product UX choices. That is the product's value prop.
You can't separate those two. You can't say, "Okay, | researched the jobs to be done. Here's the workflow,
here's the process, and then, okay, some engineer can just build it as an afterthought." (00:09:40): It's
those little decisions and really be able to be at the bleeding edge of what's possible both in the browser
and with the real-time data architecture. That made the product what it was. | think the same is true for
Figma, which actually had a very parallel timeline to us. We both were founded around the same time,
both spent two and a half years building the product, hands-on that early team before launching. And
when | think now to both the era in between that founding moment and then now as well as now the new
gen Al moment, | think there was a maturing era of both SaaS overall and Airtable specifically. (00:10:19):
Where, as you scale up and you learn how to build teams and organizations and you have to scale up stuff
that's not actually those intimate details, but process and people and so on, you kind of get by default
further and further away from those details, right? And maybe for some businesses that's fine because no
longer is it about finding the details that make for a magical new product market fit. And it is really just
about scaling up an existing thing that works and using what | would call more blunt instruments to scale
it up, like a more blunt roadmap, a more blunt go-to market execution strategy. (00:10:56): Regardless, |
think that now, we're entering this moment where ... Certainly every software product in my opinion, has
to be refounded because Al is such a paradigm shift, it's not even just like the shift from desktop to
mobile or on-prem to cloud where that was more like a very one time and somewhat predictable change
in form factor. | think Al is so rapidly evolving that with every evolution, every new model release and
every new type of capability that's released, it actually implies novel form factors and novel UX patterns
to be invented to fully capitalize on those capabilities. (00:11:36): And so to be continuously relevant and
to refine product market fit in this era, | think you have to be of the details. There is no looking at it from
10,000 foot view and saying, "Oh, we're just going to throw a bunch of people at this problem." It's
actually understanding what is the right product experience and the right business model that backs it up
and the right ... everything else to support that engine to take advantage of the capabilities in our product
domain.

AR ERIE:

XMETHRARE, EOWEFRN, ERAERARLILZY], BMExXMHiEX,. RYNENESHEE, Fa
EEE (BERITFAHSEAEIESEN), LEEFIHN UX (BPER) . FINAEBNMICIMEE, EFRED
B “‘FamiaRes” (PMF) B, X F—M4aREG~m, RIFRERILI—MENHIZBHEEEEN
WS (ERERARZBREN). (00:09:11): HAKGHES~m@m, WIE? MEM “T” (Meta) NAEXRE,
Airtable 2—MLBIAMEECKANTE, I, —IESMXFEREAR, LNARLIEEMARHAIRITRE, TitE
2oty RO RIIRRAY, LAKE G UX Bk, BRmEr= MM EE K. MEEBEHEDF. FREER: “4FiE,
BHRT ‘FhES (jobstobedone), XBIEMR, XERIE, RE, MEKXRNSIEMBESMHERMRT
To” (00:09:40): IERFBLERUNEVRTE , LA BEASUETE X T 23 A M LS BURZR MV IRBTR, 7 AR T X
fho FIAA Figma L2k, EHEELSEHKIEEF1T. KN LFEER—BTEIMKIL, EBERBHIET HES
BB I R EAFIPA E FHT &= S  HIKENT LE MO BB IR A ERRYa], IARIMEMERT Al B3ZI, FHiAA
SaaS T E{R LI Airtable BB EEH T — N, (00:10:19): TEARNMER, FEEMERY KX, fRESWNME
BIFAMALR, MoMELEFRLEHIEATHER, LRE. ARESE, RANBATHRSBEATEERE
i, XIE? JFFRLEN SR, XaJae&ind, RAREEEIHIPLEE=4 4T PMFRATT. EREXT
FR— I EBEFJNNEEY, HEREMZAE ‘4 NIAXRY RE, WNEHEFNIREE. FHES
T I7RITER G, (00:10:56): LieaAfE, FIANMERITEHFNXE—IRZ]- - EHER, S—REEF~m
W “EEEIL” , BAR A B—HUNLLERIERE®E, EEERGNEEIEoE, HENEMBEE=
T, PLEFEGERMEN. EMEE LTINS E M. FiAR A #EENLtzR, S—r#k. &
—MRENET. M INEN, LR LTRKEZTELBMIVESNIME UXIE, FTeermaFfBAX
LEEE. (00:11:36): ELtt, AT EXNRERIFFENEXEHRTTETRHIIRER, BINAMBIURN
T, FEERMN—ARRNETME, ZAEH: ‘B, BRINIEEXND@E LN IEARITT” Lk, R



FEERARERITmAR, TARKEENERBWRIN, UKRHAREXNSIEENBHA™mF
ERe NV IERECE IS,

[00:12:07] Lenny Rachitsky

English:

You have this phrase somewhere where you talk about being the chief taste maker.
R EE:

MEEMMARAIT—NMA, RIRE “BREMKE" (Chief Taste Maker),

[00:12:11] Howie Liu
English:

Yeah.

FRCEIE:

=i

[00:12:11] Lenny Rachitsky

English:

And to do that, you have to do exactly what you're describing.
R EE:

MEBMEIX—R, (ROTURIRRIZA HERBYARLE S,

[00:12:14] Howie Liu
English:

That's right. | mean, | think that, and | would also say it's actually now also hard to taste the soup without
participating in at least some part of creating the soup. Meaning With Al, you can kind of look at the final
product and say, "Okay, this feels right or not, or it feels like we're being bold enough and we're properly
productizing these new capabilities." But | think to really understand the solution space of what's
possible, you have to be in the details. (00:12:46): | mean, literally, you can't just look at screenshots or a
pre-recorded video of a new product feature. Al is something you have to play with, and ideally you're
playing with both the packaged up app or solution that you've built with it, but you're also playing
around directly with the underlying primitives who are using the models either via APl or via a chat
interface. You're really pushing them to the boundaries. Because that's the only way that you really
understand what these new ingredients. It's like as a chef, you just gained access to amazing new
ingredients, but you have to actually get comfortable with them to put them into a new dish.

FRCERIR:

5&%’50 BHERZ, WANRAETNRFTS5E “M7° BIED, BRE ‘@E" H7KE. X
, IRAIEERATmARN: B, XRENERFN, HERIKNEEEB AR, 25
‘tb¥ﬁ§%77f*nu1%70” BERHIFIEFE “AJRENBRARETE" , MBIURANAT. (00:12:46): FKHY

ERENT
ZEMIFTX
BERZE

» R



FEERBHENHIENTARAN. Al BIRBIFEEER It BFRA. BRBERT, MEREEnRRACHEH
KN ASBASR, BEEEIKENEE (primitives) , @i AP IR AEBEZFEREL, REEE
MR R. EANRSIREEERFEXE FRd” HE—752%. MEEIT—F, RRINRS T HES0Har,
BIRBAFEAEEN], FREBEl MR —EHiX.

[00:13:23] Lenny Rachitsky
English:

And we had Dan Shipper on the podcast, he runs this newsletter and podcast to product a company
called Every. And they work with companies to help them become more Al successful and adopt Al and all
that stuff. And | asked him, what's the signal that a company will have success adopting Al and seeing
huge productivity gains? And he said, does the CEO use ChatGPT or Claude daily?

FRCERIR:

FENEEE LiET Dan Shipper, MEEE— R EBHAMEE, 5 —XKW Every W AE, 5 AEE
£, HENMOITERINMNA Al. KA AIEE, Hinft, —XQEMIIER A HEREXEFHIRANESEM
4?2 i, & CEO @&/ XEREA ChatGPT 3¢ Claude,

[00:13:48] Howie Liu
English:

Yeah.

FRCERIR:

=0

[00:13:49] Lenny Rachitsky

English:

And | feel like you're describing exactly, hourly,
R EE:

REGRERNERXE, EERS/\NEER.

[00:13:51] Howie Liu
English:

Literally hourly, or you could even have a measure of inference costs, right? Like the equivalent

underlying inference compute cycles, right?
R EIE:

LB E/ IR, (REERIUA “HIEEMA” (inference costs) RirE, XIE? LLINFEMMKBEHIEITE
[E Ao

[00:14:02] Lenny Rachitsky



English:
How many tokens you use?
FEiE:

{RE7T % token?

[00:14:03] Howie Liu
English:

Yeah, | mean, I'm proud to say | am pretty sure |I'm still the ... | just checked this recently, but | take pride in
being the number one most expensive in inference cost user of Airtable Al, not just within our own
company, but | think for a long time | was globally across all our customers vault. | mean, I'm extremely
intentionally wasteful. Wasteful in the sense of I'll do something that costs maybe hundreds of dollars of
actual inference costs. For instance, doing a lot of LLM calls against long transcripts of let's say, sales calls
to extract different types of insights like here's the product apps, identify or here's summaries, et cetera.
(00:14:49): And we also have now a capability that's basically like an LLM map reduce. So effectively, even
if you can't fit the entire corpus of content into one LLM call, because the context window limitations,
we'll map through all of this content and break it up into chunks and then perform an LLM call on each
one and then perform an aggregation LLM call on those chunks. Very expensive, because you're basically
running a highly expensive model against a lot of data and then running it again on the aggregates of
that. But for me, hundreds of dollars spent on this exercise is trivial compared to the potential strategic
value of having better insights. (00:15:29): It's as if a really, really smart chief of staff has gone through and
read every single sales call transcript that we've had in the past year and giving me very astute product
insights, marketing insights, kind of positioning insights and segmentation insights. That's invaluable.
You could pay a consulting firm literally millions of dollars to get that quality of work. So to me, I still think
the value versus the actual cost of Al when applied greedily but smartly, it's a crazy ratio. And more
people should be aggressively throwing compute cycles at these very high value problems.

AR ERIE:

2, HREZMIR, BRBEEERDAR - HRENED, HRERECKE Airtable Al EERAREHIKS
AR, MUEBERNAFAE, MERIANERK—EKEEA, ERINEXFERTFFHEIMtt. HHER
B, HERE “ZIEHRE” . IMREAZERSWM—EARERBBERTEMEERANER. Fla, 3
HEBENKRBERBHEITAEN LM AR, URBAREXENFEE, LR3I~ mEE. ERRESES,
(00:14:49): FHAVMEEE—FhIHEE, BEARLHME LLM A “BRETHILY” (MapReduce), Eit, BMEHF ETX
B (context window) BIRHI, RIEFRBEITABTEREBRA—X LLMFAS, HMNEIMEREXLERS
HEEDBER, ARXNEMRAIT LM AR, REBNXERRITRS LLIM AR, XIFEHTE, RARES
EREHMAERE R T —MRESEIERE, AENERGEREBRBT. BXEKNR, SHEEFEE
RBTEMER N EMRLL, BAEXTELS EHN/IEERTHARE. (00:15:29): XFEE— N IEEIFFRANER
K, BRAAMRTHNIEZ-—FENERHERERR, HAET7TREEHHN~mAR. SHER. EURE
MABRHIHAR. BELENH. (RAIBBNLENQREHMBELETAEFEXMRENTE. PRUANERL,
iR, HRBEERAMNA A, EMESERRAZLER—MRIERILF. EZBIARIZRRMRE T
BRABRNEIXERSNERR Lo

[00:16:11] Lenny Rachitsky

English:



Until somebody tweets how you're costing the company so much on Al compute and you guys are going

to be underwater.
RS ERIE:
BIEALERRREAI TR LT RBEX A%, (MIRER™T,

[00:16:19] Howie Liu

English:

I'm just kidding. It's like how we have personally taken down the cashflow profile of the business.
FRCEE:

BAEN, MEERMALRT ARMNMERKT—E,

[00:16:27] Lenny Rachitsky
English:

So CEOQ's, founders hearing this, they're probably like, okay, | should probably start doing this. What does
this actually look like? I imagine you still have a lot of other stuff you got going on once, you got all these

... How do you change your day to day to do this?
FZERiE:

IrEX LRy CEO MEVIn ARTRERAR, WFIE, HBEFEXAMT . EXEFRHAEFH? BBFEELER
ZHMEBREIL, (RRNANEIRNEEEERMEIX—<89?

[00:16:41] Howie Liu
English:

Yeah, so | actually cut my one-on-one roster by default, and the idea is not that | don't want to spend time
one-on-one with people, but rather that | found that the ... Just having more standing one-on-ones
actually precludes me from engaging in more timely topics. | like to think of the best types of meetings as
very urgency driven. And there's some timely topic, you've discovered some insight. Maybe | talked to
some new startup and | learned something from their product or their approach. (00:17:20): And | want to
bring that into how we're thinking about a new feature at Airtable or even just plant the seed with some
different EPD people within Airtable, | want to make most meetings very timely and very informed by real
alpha. There's got to be some kind of value and insight to seed that with. Now, in addition to that, I'll
supplement with, when I'm in person with someone, | want to carve out time for a proper catch up and
less structured, less timely, and just more of building a relationship with a human. (00:17:53): But |
actually find that having that common .. It's almost a barbell approach where it's like if you're going to
spend time with somebody in a freeform way, actually do it in a high quality, not forced weekly ritual way.
Go for a longer lunch or coffee walk or whatever in person when you can. Maybe that's a once every
month or two kind of thing. And then the in-betweens are either topical, so we do have standing
meetings for ... Now, we have a weekly basically sprint check-in on all of our Al execution stuff, which now
is half the company or half the EPD org is working on Al capabilities. (00:18:29): We're trying to ship very
quickly, like I basically want to always ask the question, how would an Al native company, like a cursor or
windsurf, et cetera, how would they execute? And are we executing as fast as them and taking advantage



of all the new stuff as well as them? So bringing that level of intensity and urgency to how | spend my
time within, that's been the biggest shift for me.

AR ERIE:

B8, PRUTSKEIR ERCGARIR T B 13 1 SRR, IAFRRKABENESARRIZIR, MERXLK
B (NGABEZHEE 1 X 1 ZWELMR LR T HRES5BANRIERER. BIANKRFNSERNZE
KEMEREE, LRI T — M RERIRE, HEMREM T —EHR, HIFRSEXHCIRFW T, Mt
MA@ A ERFR T —ERAE, (00:17:20): HAEXLEHNIKART Airtable FINEENREH, HERZEE
Airtable AEIEIARE EPD (T2, Mam. &) ARFRETHF. REEZASHINBIEERE, HEHREILE
By “EBEME" (alpha) Rzh, HMERMNMEFERDIENEL, Rtz HESHFE—R: HRE5FEA
EXNER, FABHEEFITEXRME, XMORAEHIERS, IEEERRR, EZEZATEIASAZ
BRYKFRo (00:17:53): AMXE R G MRS | MRMREUBBRTASEALENE, BRUASHEN
AR#ET, MABREENESAFITAE. RETGEMNEIZIKTE, EBFMEERS . #iFs—H1
A—R, MAENHEZARERMEN —RHNHRBEERI, LLNMERNSEAZHAE Al FITIE#HTT
HRIRZE (Sprint Check-in) , MAEAT—FBIAR EPD AR —FEIEF & Al ThEE. (00:18:29): FATXEE
BREMIN, FEASLEDSZEE—NEIE: —AIRERXRT, b0 Cursor Bf Windsurf F3, fthiilza0fEIH
177 BMNPPITEERSHMMN—1FR? FHNFBFMEYVENIEMMAN—FE? FrLl, BXMREMRE
RBANRHNHEDER, XRHRRARIHRE,

[00:18:55] Lenny Rachitsky

English:

What's a change you've made to help the company move faster and match that sort of pace?
R EE:

AT EBBRABMPREFHLEXT TR, (RIETHLRE?

[00:19:01] Howie Liu
English:

Yeah. | mean, we did do a reorg of the EPD org. So before we had ... we've gone through a few different
reorgs over the past, call it, four years. The original state as we just proliferated, | think by default or
incrementally, was that we had a bunch of groups that were each responsible for a feature or a surface
area. So there was a group responsible for search within our table, and there was a group responsible for
mobile experience and so on and so forth. And that has its benefits. Obviously, that team can go and get
really ramped up on that part of the code base, that part of the product. (00:19:36): But it has the
disadvantage of yeah, you tend to think incrementally when everyone's remit is actually a feature that
they incrementally improve by definition as opposed to thinking about a mission or a outcome goal that
might need to coordinate dramatic changes across a wider set of surface areas instead of just each one
incrementally improving. And so, we reorged initially to basically different business units effectively. So |
know Airbnb has done the functional to GM back, et cetera. This was more like saying, "Look, we have an
enterprise business" and them MO there is more about scalability. (00:20:19): Can we support the larger
scale data sets and use cases? Do you have the core capabilities needed to be able to push out an app to
maybe 10,000 seats or 20,000 seats for product operations? A lot of architecture, a lot of scale, that kind of
work. We would have, what we call the teams filler, which is more about self-serve, kind of the product
UX, how easy it is to adopt the product on board, share, do all the kind of basic functionality. An Al pillar,
solutions pillar, and basically infra. And what we found though with that approach is that there was still ...
there was more kind of holistic bets being made. (00:20:58): So the team's pillar could think not just



about one feature, but the overall onboarding experience where really about Nuxt in a way that touched
multiple parts of the product, but it still felt like it wasn't ... Especially as we started to execute more on Al
stuff, it wasn't allowing us to aggressively and quickly move as a Al native company would. | mean, when
you look at the cursors of the world, they're shipping major new stuff every week. And it's not like, "Oh,
well we have this separate roadmap for enterprise, we have this roadmap for this group." (00:21:33): And
it just feels like one cohesive product that's shipping at a breakneck pace. So we did this recent reorg
where now we have what | call the fast thinking group, which officially is called Al platform, but it really
means we want to just ship a bunch of new capabilities on a near weekly basis. And each of them should
be truly awesome value. You should drop your jaw, how awesome it is to use this new capability in
Airtable. And then separately, we have the slow thinking group, and that's not meant to be better or
worse. It's literally like you need fast and slow thinking in the common sense to operate as a human.

FROCERIR:

T, HNERZE, INVHEN EPD ARH#TTEH, EIENEER, BINNEHT/VRFRANEHL, AR
RS2, BBERNY K, RNSEE, HMNERZNAE, SMNERTZ—IIEH I, tband—1
INATER Airtable REBEVIZER, —MNAMTBEHIRAR, FF. XBERIFL, B, BIERATUIFER
AARER D BB EFNABER 7 ™ dmo  (00:19:36): (BEENRRZE, HEMANRRKERFRLERZ—I I8N, FMEES
HEFHTEERE, RIEEXMINIAZBEHTEENH, MAREZ - HEFEBE ZWANFARIZIE
KR ES AR BT Eit, HMNRVWEBLANFENLS ST, FHAE Airbnb 27713 MIREEHE) 2212 BA%
BRI, HMNENEGER: “F, BRINFELWISE" , BENEXAESZEXTEAY Bt (00:20:19): &
MEEE FFEANRRBURSEMAN? MBS ASHNAHEIXE 10,000 5% 20,000 PNMEALAIT~MIEEFRHR
ZIDREN? RERRMIE, KRENMRLIE. HNEEFMBN “BEXE" , EZRXTEHMRS. &Fm
UX. NERIJtE. DEUNFIEEMINGE. EA—1 AT, BRAESME, UREMZER, BHFMLM, X
FBEBRAFIRE —LRBAMERRE ----(00:20:58): LLUNEHAZIE RN E E—1I0EE, MEE SEEBINRE
3, U—Mak=mBZ T E00A N BRELEEARE - HiRHBNFARRNITES AIBXIIFN, €A
IEFANE Al REQ BB B REMZ R, HIRMER Cursor IFHIAFR, ISAMELBERTNL
BEo XAG B, FMNB—TNRMBEIERLE, FITEXMNNENBLE" o (00:21:33): EREAEME—TIA
RIRIEE AT BYRBAIRGRAI ™ o PRUARRIDHEITTEAR, MAERHNETHEMZA “REEZ” WNE, B
BEMZ A Fa, EeRENSRERNB/NFSARGIHENEN, 8—TMHNZEREES ARXEINE.
fRRIIZTE Airtable FRERXLEFINEER RERGF. AT, BHMIDIRLT “8RE" IH, XHARIRIETIE
7o EMEARBERERIRFIREBEMNEEZ 1+,

[00:22:12] Lenny Rachitsky
English:

I have that book behind me.

FRCEIE:

HEEMERES (5 (BF, R518).

[00:22:14] Howie Liu
English:

Yeah, | love that book. But slow thinking it's like, it's just a different mode of planning and executing,
right? It's like more deliberate that require more premeditation. We can't just ship a new piece of
infrastructure that has a lot of data complexity like our data store HyperDB that now can handle multi-
hundred million record data sets. That's not something you ship in a week in a hacky prototype. So we
now have these two separate parts of the company, and | actually think what's really cool is they actually



compliment each other very well, right? (00:22:46): Because the fast execution, the Al stuff, that creates
the top of funnel excitement that also inspires new use cases and new users to come to Airtable,
including in large enterprise, right? Enterprises can use this stuff too. It's not just like a SMB thing, but the
slow thinking basically allows those initial seeds of adoption to Sprout and grow into much larger
deployments. Whereas | think a lot of the challenge for many of the Al native companies I've seen is that
they could have a very wide top of funnel, like get all of this Al, tourist traffic. (00:23:19): A lot of interest, a
lot of early usage, but then sometimes the challenge is how do you turn that into more durable growth

and get each of those adoption seeds to retain and expand over time.
FRERIE:

2, HERPEL, BEREMER—MARNMLIMHAITER, MNE? EEREBRE, FEEZHME.
A eEfEREEER AT — TN EEBEMIEE 2~ ERIEAM IR, LB IRHEFE HyperDB, EITER
MM REIZFIERIVEBIES . XAZME—RARA—NEBNREMELTBHFRAE, FIURIMNRELLE DK
TERED, RENESREN —KRE2ENEMIIEEL, XB? (00:22:46): ENIREHIT Al WWSEET
SRR R, AR TG, W51 THA P KE Airtable, BFEAR ML, Al LUERXLER
7, XRMUXZFNiEI (SMB) B9F. MIEREEA LATXERVHIRBMFRFHMKANEARMRBIER
E, 2T, RBIWTFSZ A REATEIENBIAE, MITATEE - FERERR R, K517 RKER
“ALBFE” fiE. (00:23:19): BRZME, BRZFHER, EENRSETNARKEREAEFANER,
HitE— XA FREERERNHER S URENT &

[00:23:33] Lenny Rachitsky
English:

That is super cool. I've never heard of this way of structuring teams, the fast thinking, thinking fast,
thinking slow, the Kahneman. It's so interesting for the fast thinking team, do you find there's specific
archetypes of people that are successful there? Is it a lot of bringing in new people that are not just used
to the way of working at our table? What do you find?

FRCERIR:

XA T, BMRITRIXMAREANSN, REZ, BEZF, FESXM. WFREERHN, MEELRMN
BEERERBBIIIAL? B5INTRSZAIR Airtable RETEANBIFHAIL? (RAMT A2

[00:23:52] Howie Liu
English:

We have a mix. So we brought in ... | mean, we're always hiring, right? There was never a point in the
company's life where we stopped hiring. And candidly, even when we had to do two rifts, that's
significantly reduced our head count. We had just way too quickly grown and overscaled the business at a
certain point. But even when we did our rifts, we were still actively recruiting and hiring in ... | mean every
major department, but especially in EPD, because it's always been my belief that it would be arrogant to
say that we have all the people we ever need already in the roster today, right? (00:24:29): We're always
going to need to find new, fresh perspectives, new skillsets, et cetera. And so, we've continued to hire ... |
think we've learned as we've gone along of what is the ideal type of hire, and we've done some actual
hires and learned from that as well. But | think the fast thinking part, it really just requires a lot of ...
Somebody who's able to operate with a lot of autonomy, who's entrepreneurial in nature. Now, it doesn't
mean they have to literally be a former founder. | know some companies are, like Rippling for instance,
does a lot of actual acquisitions and gets actual founders into the company. (00:25:04): We found that
that's great and we've done some of that as well. But also there are some really, really capable people



who we didn't literally have to acquire in, and yet, they're just able to think full stack about the problem
and the user experience. Problem, not just meaning the technical layers of the problem, but also, what is
the wow factor we're trying to create. So tangibly we're doing this new thing that's about to ship, where
not only can you describe the app you want to build and then iterate on it with our conversational agent
Omni. (00:25:41): And it builds it with the existing air table platform capabilities, but we're also giving it
the ability to actually do code gen, to extend those apps with really final mile very bespoke functionality
or visuals. So you could say, "Hey, generate me a very, very specific type of map view with this kind of
heat mapping and this kind of icons and ..." (00:26:00): It's kind of like heat mapping and this kind of
icons. And when you click it, do this. And that's a capability that there's so much ambiguity in some of the
design decisions around it. And you have to blend that design thinking with some of the technical
constraints of what can the Al models actually one shot effectively? (00:26:21): And if not, how do you add
in the right human workflow for approval and review, and the reprompting and so on? So just so many
different design decisions, and you need somebody who can really think full-stack about that kind of
product and is not overwhelmed by that kind of open-endedness, but relishes in it.

AR ERIE:

BIEREEEN. HIEIANT - BHNERE, HI—BEERE, XE? EARNESGARS, MKRELEE
B, BRI, BEERINAERNHTRAES (RIF) B, BEZRLTHRIWAT AL, EEIMER, FA]
AL SIS KIS KIRT . BEIEERGRE, BINNERRBENER - BNERERSINEES
1], THR EPD, EAKBLINA, NRRKNSKELBETHEZTENAT, B2, (00:24:29): I
MNETTEIHIN. FENUA. MIREAEESE. I, BIT—BEERE - RERMNEIEFXET
HAREANIBEERR, HIMEHFHITT —LXRIBIEAMPIRET Hill, BFRIANRBELS, EHEFE

RZ-BEBESEEFEE. FRLEABBEHEHA. IE, IHFREKEMIIXNENZFICIEA. FHA
BEHLERFRXME, bl Rippling, f{i1#17T T KEMWLFREN, HIFEEMIBASINAT, (00:25:04): &
MEMXRE, FIEMT —L, BE—LIEEEEFENNA, BIFFEEIWWSIN, BifileEms
EFMAFAEHTEEEE, AR UERENEART, FEEHIMKEEN “FHEER" . AR
W, BB LRAE—NINEE, (AN LUSERIREMENKA, AEEIEIFIERIE Omni #HITIER.
(00:25:41): EFIFAIAER Airtable FFEEEHHTHE, BRITERF T ELPRFHITRIBER (code gen) HIEE
51, BEEN ‘“RE—RE” FEEHCININEERMOINERY BXLEMNH, FIURRILR: IR, ARER
— N ERIERRSERENMENE, HEXMARDEMXMELR------” (00:26:00): tbanFHEFXMHE R, H
RRETH, RITXMEE, XMENEITRE LEFERZEMME, MATEXMLITBESHEARRHES
foR: Al EEVEIRAERRM “—RMEMR” (oneshot) +A4? (00:26:21): INRFTT, {RIMANINIEMEIA TS
HMBEELER, UKRERET (reprompting) FF? FAIUEXAZAREMIRITRE, (MEE—MEBEILE
WXL RBFTERBENA, AW XMARMERES, RMEEEF,

[00:26:38] Lenny Rachitsky

English:

| was actually playing with it before we started chatting. | made a really cute startup CRM.
R EE:

HELERNABMXZaH—EERE. BT — 1T IFERIZENFEIAQE CRM,

[00:26:43] Howie Liu
English:

Oh, that's awesome.



AR ERIE:
MR, ARAHET,

[00:26:43] Lenny Rachitsky

English:

Yeah, started talking Omni over here. It's like the colors are beautiful-
R EE:

M, FRTEXEM Omni diE, EMNEBRES—

[00:26:47] Howie Liu
English:
[inaudible 00:26:47].
R EE:
(FrAR38)

[00:26:47] Lenny Rachitsky

English:

... so that's what's standing out to me right now.
R EE:

""" FRUAX 2 B eIk 5 | FerIt 75 .

[00:26:49] Howie Liu
English:
[inaudible 00:26:49] there is...
R EE:

(FR7E) WEH-----

[00:26:50] Howie Liu
English:

| will say just as a note, | consider myself at my core a product UX person. That's my passion. And
everything else I've had to learn to run this company is almost like what was a necessary part of the
journey. But my real passion is thinking about product UX. And | think of UX in a deeper sense than just
the cosmetic design. What you could put into a framer kind of prototype. | think of it as literally what
should this product do and how should it represent that and behave for the user? That is the product, in
my opinion, right. And of course, then you have to figure out technically what's possible and how to
implement it. (00:27:36): But | think to me what's under executed today in the world of Al products is



there's so many awesome capabilities of Al, and most of them are really under merchandise, and there's
very poor, actually, visual or otherwise metaphors or affordances given to users to help represent or
understand what those underlying capabilities are. | mean, ChatGPT obviously extremely successful
product, so not knocking it at all, but you come in and you just get this completely blank chat box by
default, and now they have suggestions underneath and so on. (00:28:13): But the product UX part of me
is just craving more visual metaphors or colors or some kind of use the canvas of a web interface and all
the richness interaction you create there to better represent or show all the different things that you can
do with the underlying model, right. And so that's something we've tried to do with Airtable, is show all of
the different states and use colors even to play those up.

AR ERIE:

BRERA—R, FZOLINREER— 1R UX AR, BBRENREFME. I7EREXRATEFEFRFEIN
Hitt—1]), NFHRABXEREPHEN—HD. EREENHEETTRES=R UX. KFTIEMRHN UX Lhean
HMRIGITE R RULEIREETE Framer BR BHH#HENRA, RIBEEER: XM RIIKEZMAA, BN
ZINAEM, UREXMARRMEAFTAENITRH? EHRER, BREFGRES. BR, AEMRBIAMEARLF
BB ARAREN, URINFAIEIE, (00:27:36): BFIAA, EHSH A =RitFRP, RITRENMAET:
Al BEXAZLNIZNMEES, BEPRZSHECEWRITH “HWH HE. Bhrt, HAPMESEMRRE
(metaphors) ZX/REE (affordances) FEFERZ, TEHEBMIIRUNIBEIBLEREEIRT 2. BHER
=, ChatGPT EAR—MIMEMIIN~ @, BRE2EERAENER, BFR#HERE, RINBERTEINRZ—
STETAMMEE, WEFEE T —EHEINES, (00:28:13): EFHRENM UX RS D R, BEEZHMH
PRiEl. BN, SEFAE Web AENEBAURMENRECENMEFERE, REFMRIMSERIRA LUF BE
BREMMFIEARREE. FILUUXHERIE Airtable FEIRXHH, BTRAAEFRRNRES, EEFERHGEXRS
LIRS,

[00:28:44] Lenny Rachitsky
English:

It's interesting how much of this connects with | just had Nick Turley on the podcast. He's head of
ChatGPT at OpenAl, and he had these two really interesting insights that resonate directly with what
you're describing. One is he has this concept of whenever something is being worked on, he's always
asking, " Is this maximally accelerated? How do we move faster? If this is important, what would allow us
to move faster?" (00:29:06): And | love that that's one of the themes that's coming up as you talk, is just
this creating this very clear sense of speed. And you even call it the fast-thinking team, like, "You are going
to move fast." And then the other one is just this insight that with Al, you often don't know what it can do
and what people want to do with it until it's out. So there's this need to get it out, and that'll tell you what
it should be.

AR ERIE:

BEBMWE, XEHPERZRNESHENIBEEIREE LM Nick Turley FriRl9tBER &, fthE OpenAl B9 ChatGPT fa e
A, ERNEEEBHNIE, BESMHRERNABTEERL, —PEMNIER: SHEMEHSH, s
1 “XBELIT RAEBEMMRER? HRNNABHEER? IRXBEE, FaEitRMNBHBER? 7
(00:29:06): HEESMXWRIFHKIEFHMNETZ —, MECEXMIFEPMHIRER, MEZIBEUM “IR
BEHPN” , MEER “FRIOIBRER" . B—1UER, FFA, FEAHBZE, MEERMNECEMMT
4, MAHEAMVEREHt4. FMIUSEREATEE, BSHFFFRENIZETAET

[00:29:29] Howie Liu

English:



| couldn't agree more with both of those, and particularly on the second point, | think it's interesting.
Clearly, there have been companies that have both been successful in PLG and more sales-led
distribution for Al products. The most notable ones | can think of are Palantir with their AIP deployments.
That's obviously very sales-led. You're not PLG into a Palantir deployment. But even companies like
Harvey and so on, they're doing very well. And it's primarily, from what | understand, sales-led.
(00:29:59): You're not self- serving into a Harvey instance at a law firm. And yet, to me, the best way to get
Al value out there is experientially, right. And so you can kind of get that in a sales motion. You can show a
demo. Maybe you can do a POC, but it's so much more powerful when you just open up the doors and
say, "Anyone who wants to come and sign up and trial this product can." And | think to me, it's a real
proof point that ChatGPT is arguably the most successful kind of PLG product of all time, just in terms of
sheer scale of users. Like they announced 700 million... Is it MAUs or week... | think it's actually-

FROCERIR:

HE2RAEZXMR, FilBE R, AABREB. B, AEQSEA MY PLG (FmiFangK) MEE
Rh53 & 75 EEBENS T A, FKAEMBEIMRZERRE Palantir B9 AIP Z3E, BEAZIFEHERN, FF=
I PLG #A Palantir (IERE, {BEIE®R Harvey XIFRIAQE], MIEHISR. BIHFA, MIEEEHE
IXzhEY. (00:29:59): IRAZTERIMESFREBBNEM— Harvey SEffle 22T, XMESKR, ik Al MEEMNE
EARXEAE, MEIUEHEIEPREXMEL, BrER, SEMPOC MERIIE), BHRMFAKI]
W EERRCEMHRAXRTRAIAZATLL B, ENNBERKESZ. HIAAWTEENR, XB2—NELEN
JIERR, BN ChatGPT $EMA SELARERMINE PLG o m, RIVMAFPMEREMZWIL, =% E 712
=& (MAU) B2REE? HBLFLER—

[00:30:41] Lenny Rachitsky
English:

Weekly active users.

FRCEIE:

REERA R

[00:30:41] Howie Liu
English:

Weekly.

R EE:

J&&o

[00:30:42] Lenny Rachitsky
English:

10% of humans on earth use it-
FRCERIE:

Ik E 10% BIAKEERE—



[00:30:43] Howie Liu
English:

That's insane.

R EE:

BRRIET -

[00:30:44] Lenny Rachitsky
English:
... weekly.

AR ERIE:

[00:30:45] Howie Liu

English:

That's insane. In how many years? A few years.
R EiE:

XRIET . ARTILE? JLEREL

[00:30:48] Lenny Rachitsky
English:

Three years. Under three years.

R EE:

=F, FE=5F,

[00:30:49] Howie Liu
English:

Yeah. So | mean, literally, that is just the most insane ramp curve. And | don't think they would've gotten
there if you couldn't just come in and literally try the product out. And as a little bit of a rebuttal of the
point | made earlier where | think ChatGPT doesn't do a ton right now, and even earlier they did even less
to expose all the different ways you could use it, but they just made it so frictionless to just try it for
yourself that you as a user could come in and just literally ask it anything and see how it did. And of
course, people in the early days tried to stump it and showed, "Oh look, see, it's not that smart. It doesn't
answer this hard question really well." (00:31:26): But clearly, the magical nature of it still appealed to you
enough. Everybody used it. And so | think | do have a view. We've gone through that whole arc of we
started PLG. I'd like to think Airtable was one of the PLG darlings of our era. And anyway, | started moving
up market and doing more sales execution, although that was still always on top of usually PLG within an
enterprise, but we started doing more and more sales execution. We still have that. That's still really



important for our business. But | also think, me personally, one of my goals is to shift my attention back
into that kind of builder-led adoption and literally showing in the product experientially, not telling in a
deck, the value that you can get from Al and Airtable. (00:32:20): | think that's so key, and it's [inaudible
00:32:23], but it's also more than that. It's not just literally how do you onboard somebody into the
product. It's literally thinking about the entire product experience itself, right. And in our case, we just
made the entire product experience Al-centric. It used to be that we had kind of this secondary thing that
you could ask questions to the assistant sidebar. We now made our agent the default way of doing
everything in Airtable, and it's now the Airtable app, as you know, it is almost like an artifact that's
manipulated by and can be tool used by the agent.

AR ERIE:

20, BNERR, XEHEERNINE KL, MEKIAN, NRREEEERSAS R, HI2FTEE
XM EEN. FARKZIMAN—RRE—RAFKIAN ChatGPT MEMBERE L, RHRERRESME
BAXAEMHMEEL—FEMIL TSR TR/RNLZXER, UEFRIEA—NBF B LUHRBEE[
=g, FEEXRNNMAE, 4R, FEHANSKEMEE, HER: “BE, ©LPBPLERA, cEERGTFXIHE
#,” (00:31:26): (BEFR, ENMTARMARERS R, BMABBERAE. FAIUEHBIE— MR &EIELH
HEAFRR: FAIM PLG 748, 318 Airtable B2HEAMNABNBIE PLG ) Lz2—. [ER, HFARARIHEHIHE
&, HITEZHHEHERNT, REPBENMARILER AN PLGC Btz |, BHRIFBMEREZHEER
To BRINMEMABXEBAUSE, XMBNNUSDHAEEEE, BFEMIAA, MEIANS, BNEIRZ—
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£ PPT E3HAR(R7E Al 0 Airtable FEEFRBMIMN{E, (00:32:20): FIANXIEE X, XN IALLFEAFFA
FRA~R, MEREEN"RARAT, EHRIMHVRGF, BITEEN=RAERTH/LUA AFL. UFEkilE
— NEENMER MLz BYF oI LURA. IERITREIENINIE (Agent) {ERTE Airtable PIEAEBENEIAS
X, ITERY Airtable RZFE, SNREAAE], JLEMGR—MEAERAATURCEFEATEERN “Slm”
(artifact) o

[00:33:15] Lenny Rachitsky
English:

Let me follow that thread. So if you go to Airtable.com today, it looks like basically all the other Al app
building sites. Now it's just tell me what you want to build. Thoughts on that, as just a thing everyone's

starting to do is there... what do you think comes next? Is this... Is it working well?
R EIE:

RIS X MERE T, MRIRSXIGIE Airtable.com, TERREAR EMAAEHEM Al K AMEMIE—F,
BEME “SFHRMEBHEGTA” . ¥TXMETABEBNER, MEFTAER? MMARBETRILER

A

AW? XITi5EE?

[00:33:15] Howie Liu
English:

There's clearly an incredible magic to vibe coding and app building with Al. And this is actually a prime
illustration in my view of that concept we talked about a second ago, which is as capabilities of these
underlying models evolve, the form factor in the product UX also needs to evolve with it. And so the
earliest models, like the kind of original ChatGPT, like GPT-3.5 kind of era models were not nearly as smart
as the current models. And so you couldn't really ask it to one shot a more complicated chunk of code, or
certainly not like a full stack app, and expect it to work. (00:33:56): And so the right form factor for
leveraging those models in a software creation context was GitHub Copilot, right. It's like auto-complete a



few lines of code at a time. But you couldn't chat to it and tell it, "Build me this entire app from scratch."
And | think that as the models got better and better, you saw that the new form factors emerge. | think
Cursor did a great job of being an early pioneer of this more age agentic way of leveraging the models to
do more complex things and generate more larger chunks of code. (00:34:27): And now with Composer,
you can literally just go into Cursor and build an app from scratch, build me a 3D shooter game from
scratch, and just watch it go and create all the files and fill out each file, and then the thing actually runs
some of the time. And so to me, this is where the world is going. The models are clearly getting smarter.
And if you think about the original vision of Airtable, it was always about democratizing software
creation. We just strongly believed that the number of people who use apps far outweighs the number of
people who can actually build their own or manipulate apps and harness custom software to their
advantage.

FROCERIR:

22, FIAA#ET “REHE (vibe coding) MEBMEABARABINNEN. EHER, XESENINA
THEHARMESREGNE: MERBEIENNHEK, = UXESEEERZH#t. RFNERE, s
#189 ChatGPT. GPT-3.5 BIHIIEEY, & B MEMREERA, FIUURREEEMERE “—ARMER" —KRE
ZHREE, BERAR—2REAHIEETEEIT T, (00:33:56): Aith, ERECIHEL = TFHIAXLEETMIE
a2 2 GitHub Copilot, IB? EfGE—XEh2/LITRE, BIRFRENEMRASFE: “MELFFE
[ERWEENNA” HANBERETRERELY, MREHNESEI. FIAX Cursor EIENXMER
“RIEM” (agentic) WERFAARXNERLERSFEMEIERT, JULEESFANEEHERNEANRE
o (00:34:27): MEEF T Composer, {REMRIAER#HN Cursor MKFFIBHEE— MR, “MKEHRDE—
3D JEHEHEK , REEECELEMEXHHERE XM, MEXRAERNENGEET. FIITEFRR,
XMetRNER, REEATFHRMIZAR, NRIRETE Airtable HRVIER, EBRZRXT “RHCIER
FH . BA1RE, FRANANASTBEBLIMIZEBCNA. RMBAHAAERRENE S EREN
A#.

[00:35:08] Lenny Rachitsky

English:

That sounds very familiar, very familiar these days.
FRCERIE:

XITERREHR, XEHFEEER.

[00:35:10] Howie Liu
English:

Yeah, exactly. And so | think this is, it's a different means to the same end. And so it's almost like we have
to lean into this because if we started Airtable today, this is what we would be all in on. Now | think that
the advantage that we have, and | do think you have to be realistic to yourself, especially as a company
that predates GenAl and now has to find your new footing in the Al landscape. You can't fool yourself and
just say like, "Okay, I'm going to throw in some Al stuff on the landing... on the marketing site, put in a
couple Al features, and call it a day." (00:35:43): | think you actually have to take a clean slate approach to
saying, "How would our mission best be expressed? If you were literally founding a new company from
scratch with the same mission, how would you execute on that mission using a fully Al native approach?"
And then, by the way, do you have useful building blocks that you can leverage from your existing
product and your existing business, or are you literally worse off having this legacy asset versus starting
something from scratch? And | don't think the answer is always yes or no. | think it just depends on the



product. (00:36:19): And if you can't really introspect and say, "Look, | think I'm better off doing this with
the pieces that | have for my existing business and product," then | think you should sell. You should find
a buyer for that company and then go. And if you really care about this mission, go and start the next
carnation of it. In my case, | really thought about this and really feel strongly that the building blocks that
we have, these no code components, actually do allow us to execute better on this vision than if | had to
start from scratch. (00:36:50): Meaning the problem with vibe coding, especially if we're building business
apps... So | should clarify that we want to democratize software creation, but specifically, we are focused
on business apps. We're not trying to be the platform where you create a cool viral consumer game. This
is for like your CRM, right. Or if you want to build an inventory management system as a small restaurant
or a lawyer trying to build a case management system, that's what we've always been focused on. And |
think in this Al-native world, clearly, you should be able to generate those apps agentically. (00:37:24):
And yet if you have an agent that has to generate every single bit of that app from scratch, from code, it's
going to be very unreliable. There's going to be bugs. There's going to be data and security issues. And
then you're also going to have a context collapse, as it just cannot manage all of the code that it's written,
basically, as the app gets more and more complex. And what we actually have are basically these
primitives that the agent can manipulate and use without having to literally write the code from scratch
to represent, "Here's a beautiful crud interface on top of the data layer. (00:37:57): Ours is real-time and
collaborative, and really rich, and has collaboration on it. And by the way, here's all these other view
types and a layout engine for a custom interface, a layout, or automations and business logic." And so it's
almost like in programming terms, the Airtable pieces in our Lego kit today can be used by this agent as
almost like a more expressive DSL, like a domain-specific language to build business apps instead of
literally having to write everything down to the SQL and HTML and JavaScript to build every part of that
app from scratch. (00:38:31): And so if we can combine the best of both worlds, we have these very
reliable, high-quality Lego pieces. Now, an agent can go and assemble them for you instead of you just
using the GUI to do that. And by the way, if you do want to fall back to the GUI, there's a really great kind
of way for the non-technical user to still understand and participate in what's going on. Whereas if you're
not technical, you can't inspect the code underneath a v0 or Lovable or Revolut app, right. (00:38:58): It's
just kind of opaque to you. And if you can't re- prop it to get what you want, you're kind of stuck. This is
much more akin to a developer using Cursor can generate lots of code, but then can still drop back to the
IDE to edit and manipulate it to the final production-ready state. So that's kind of the play that we're
making. And if | didn't fully and truly believe we have a better shot at doing it with our existing product, |
wouldn't be running this company in its form today.

AR ERIE:

B, &, FRUIINARXZEHKIERT. FALFBALHORAES, FARMRIELINISKEIZ Airtable, X
MERMNZENIURIAR. MEFINARNBEEET —mEBIANRLIN B SRFUSE, Krl2FEN
—REFEMI A HIBIAE], WAEBTIE A RREPREFHILE R, (RAEEERIIAMIR: “4F8, HEE
SEHIDT---- - TEE MG ES ALBRES, LD AIDHEE, ARRTTET.” (00:35:43): FIANIRSEFR LATH
B “BR—K BEEREES: BN ERNALERFESIFHIRA? NRIMENMEFGEEIN—KERE
ERFTAE, REMAFBTE Al RENGEZRAITX—E? * IRER—F, REEE R UMRE~ @I
B SHAANERNAER? R RAEXERHE T RMIEMATFIEERER? RTNANEREREENH
BEN. HINAXBURT ™ am. (00:36:19): MRIMMAEREIEREBHR: “F, FIAAFARINE WS~ mEY
AN, REMSER , BARIANFRIZEEAR, MEZABKABRNTER, AEEHF. WNRMFE
MEFXMES, MEFBENT—NMEE. MEAMS, FANEBEZIXNRE, HBIUREEFTAERIX
LR — X TE AR A S — KPR LA SEIE BT MK FF I8 RE B 1T X — B =. (00:36:50): BERE,
‘REHRIE NREET, [IRNRENBENEEWNA - RNIZEE—T, RITEZLIRACIER
REH, BEKFKR, BMNTETEUNA, FMNAEBHAILRIR - EEZBRBIUERRFRTE. X
EATIRE CRM, MWIE? HEMRMB—HKNEEBRILEFEERSE, HE IRV RILIRAHEERS,
XABRMN—EXEN WUNAEXD AIREMFAS, BAMNZEBUREN SR ERXLEN A,



(00:37:24): A, MRIRE—TREBLAMEAIR. MABERZNANES— &7, BRIIFERTEN.
2K Bug, SHEHENRZEEE, ARMTERBE “EFXER , HABENAZSEREESR, eEFAL
TAEEECREHNPMERE, MENKLFAENEXLERIE, AEATLURINEREN, MEFMKESHE
KRR XRBEERZLB—INESRH CRUD FRE, (00:37:57): HANWFREE LA, HER. FEFE
M. IMER—a, XEXRGAMAEXLEEMIMERERE, UKATFEEXRE. HEFBMHMLSZENGER
51%." FRUXA REEREANER, RITSRFSMAEER Airtable A A UIEXMIEAF—TEARI
7B DSL (S EIES) KWEBWNA, MABUHMKSES SQL. HTML A JavaScript KN AHE
NEB73o (00:38:31): FRIAMNRBANELEERMENM R, KM ETXLEFEANRE. SRENFSRAR. M
£, REFUEAMAEEN], MARIRXER GUI (BFAFRE) KM INER—f, MRIRHILEIER
[ GUI, AR NAE—MIEBRENARERNSE5HAR, MNRFEFERAASR, REELE V0.
Lovable 5 Replit ZAKEIRE, XHIE? (00:38:58): MIRKR ERBBEBEFR M, MRIRTF BRI EMRT
KIRFIMBERRE, MMEEET . XERMUFHLEMER Cursor JUEMKRENRS, EHARLUREZ!
IDE #H1THRIBARMN, HEXBIRLNEFMERTS XMEHNEDHITHER. NREFETEELHARE
HARAEFRBEMNEEFINZHEIX—R, HMFAIURENERAEEXR AT,

[00:39:25] Lenny Rachitsky
English:

I'm talking to a lot of founders that are going through the journey are going on, which is, "We've had a
business for a decade, Al emerged, and wow, we got to figure out something that works... that could work
even better." And so I'm trying to pull out the threads that are consistently working across these journeys
because | think a lot of companies are trying to figure this out. So one that you just touched on is just if
you were to start today, what will you do? (00:39:48): What would that business be? Plus, how can... do we
have an unfair advantage with the thing we've done in the past? That feels like an important ingredient.
And then the other... circling back to stuff you've shared already, there's just creating a sense of urgency
and pace and getting people to understand this is how things move in Al, and we need to create this fast-
thinking team. | love that metaphor in framing. (00:40:11): And then there's the point you made about just
talking to Al regularly as the founder feels like an important element, just like to truly be this ICCO talking
to Al, working with Al regularly. Just on that note a little bit more, just to give people a sense of what this
looks like day to day. So you're talking to Omni all day trying to and undertook... flex the power of what
you can do and iterate on it. Is there anything else you're doing day to day that helps you figure out what
to do for the business?

AR ERIE:

BRERMRZSEMHEMREMRENCIBARE, B “BITEZXLET+EMLS, AIBIT, &, T
ABE LT8R BEERIETREFNAA” FIUFXERHEXERZFRARTMIER, FAFKIA
NRZAFMEREFBEEX—Ro RRIAREIN—ImE: WRIRSKFR, (REMHA? (00:39:48): A=
R AFRLSS? i, FMIEFRBBNERETL THNEMR “FRFRE” ? XBRER—TNEENIMTI.
F—BEREZDEINAR, MEtE—MEBRMTERR, LAMER A NEARMEXFN, i)
FEYEXD “REZHN” . HESWXMRAEZ, (00:40:11): BEMREIFXTFEIIBATERS Al X315
MR, XBREE—TEBRMTER, MEEEMRAIXTS Al XE. TS5 Al H{FEY ICE CEO, XTX—RB
Zh—R, UARARBR-TXEBBEEFRZAHAFTFH. FAUREXREEN Omni IX, HERRIREEMMT
LHHITIER, MEBREEMEMAIASBEREDIMREL S ZEAMID?

[00:40:38] Howie Liu

English:



One, | try to use as many different Al products, including not Airtable, as | can, and both literally for the
novelty factor and just some new cool demo comes out. Like Runway release their immersive world
engine, and so I'm going to go try it out. When Sesame Al put out their cool interactive voice chat demo, |
tried that out because even though we don't have a direct and near-term need for really realistic and
interruptible voice mode where it's not as core to our capabilities, | just want to understand and get a feel
for everything that's out there. (00:41:23): And | try to invent little, almost like side projects of my own, to
have a real reason to use these products. Like, "Oh, cool. What if | were to take... What if | were to try to
create a funny little short... a funny video short using a combination of HeyGen avatars with a script, like a
comical script generated by Al? And maybe it'll be on an interesting topic. So I'll do deep research on the
topic with ChatGPT and pull together the results, have it compose kind of a little dialogue.

FRCERIR:

F—, BRRAUGSHAAEARER Al =m, B8EJF Airtable 05, XERHTHEHR, BERANESE—
LEFRIZROFR R M. Eb30 Runway &% 7 1B AR5, IMEEZH. & Sesame Al R 1th{ 1S
ZHRENESTWXRERN, RERRT, BAREHNBFMLENIFE EL A HEIES R ERNE
AR (XABHANBZOEES), BRRAREATHRHRR—THE LB A4, (00:41:23): HEZHLKH—LE
BT ECHNEIIINE, UEE-—IMHEENEREERXE™m. tbil: "R, &, MRHZHA HeyGen By
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ChatGPT M ZIFEHITREMR, LEER, LERE—ER/NIiE”

[00:41:58] Lenny Rachitsky

English:

Did you actually do this? Is there something you made?
FRCERIE:

RERNXAMTIS? B AR RRED?

[00:42:00] Howie Liu
English:

Yeah. That's literally an example of something, just a fun weekend project. And to be honest, these things
only take you an hour if you become kind of pretty proficient with using the products. They're all so easy
to use. You can literally do the deep research thing, kick off query, make a coffee, come back in 20
minutes. Okay, let me prompt it to generate me some dialogue. It's a little bit like what NotebookLM does
for you out of the box, but sometimes | like to just do it myself. And then, okay, let me take the script and
cutit up and turn it into a HeyGen avatar and then download the video and play it. (00:42:32): And just for
fun. I'm not trying to make that into an actual YouTube video business. But | think coming up with these
different fun weekend projects is a really useful construct to force myself to actually try these products in
a more than just a Twitch click way. And what it gives me is, A, it's not just understanding the models,
which is also very, very important, right. GPT-5 came out yesterday, and playing around with it a bunch
just on a variety of different personal use cases, but there's a difference between just understanding the
model but then also understanding the product form factors in which they can be placed, right.
(00:43:15): Meaning when you apply the model in a more structured way, when you apply the model with
different tool calling than maybe what ChatGPT has in its out-of-the-box form, when you apply it with a
more agentic workflow, again, that might be different from what ChatGPT gives you out-of-the-box, that's
when you kind of learn you really get to inspire yourself on what are the product's form factors that these
new models can take. And plus, by the way, | find it to be really fun. There is to me a delight and



entertainment value to just using Al, period, because A, it's not perfectly predictable. (00:43:57): So | think
the element of you're not quite sure what you're going to get. It's like a box of chocolates. And B, it always
blows my mind just to think about, "Wow, five years ago we didn't have any of this stuff." Al was like,
okay, it's like we can do predictive analytics. There's some basically very advanced kind of regressions
that we could run with Al, but it looked nothing like this in its current form, and it's just actually super fun,
in my opinion, to get to play around with all the different types of products that come out. (00:44:33): |
think that is a big part of it because on the point about the pace of the world moving so much faster in Al
than any other landscape in SaaS, in the mature Saas era, it was important to study your competition. If
you were building a SaaS company, you'd be crazy not to follow Salesforce every year and see what the
major releases they're putting out are, or ServiceNow, or so on. (00:45:03): This is the equivalent of that,
but there's major new releases and products and so on every week, not every year. And so | just think you
have to say abreast of all... of it all and combining this with our point earlier of a lot of this has to be
experienced, not just read. You can't just read the write-up on TechCrunch or even a tweet about a new

capability. You kind of have to try it to really get a sense of what it is.
R EIE:

. XMELR—MIF, RR—"EBNEARINE. BXW, NRIMFEMNXLE”RIERATEEYME, X
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SaaS MWHMEREMIM—ERFAR SaaS B, AAREWNFREE, NRIRERIL—FK SaaS AT,
RIRARFEXRTE Salesforce k% T HAE KA, ZE ServiceNow FZ, BIFFEMN 7o (00:45:03): TMIEHY
BREWEY, BEEAMREANREERAME, MAREE. MURIANAMBIRERX—Y], H#EEFH11Z
ARENMA: RERAVBAERR, MANNERAE. RAEERIE TechCrunch EHIRE, BEEFREREX
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[00:45:33] Ad Segment (Anthropic/Claude)
(Skipping full translation of ads)
English:

Today's episode is brought to you by Anthropic, the team behind Claude... [Ad content] ...If you want to
try it out, get started at Claude.ai/Lenny.

FROCERIR:

4 XK T B A Anthropic #B), {12 Claude EEHEA - [TERBE] MRMREBZER, FiFR
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[00:46:34] Lenny Rachitsky
English:

For people that work for you across Airtable, say the product team, PMs, maybe engineers, designers,
how have you adjusted what you expect of them to help them be successful in this new world?

FROCERIR:

F7E Airtable AR TEMNR T, tbi™~=mEAR. PM. T2, =iHIm, (R TXHM80MLHERE, LA
iRt SR A EIS R TN ?

[00:47:02] Howie Liu
English:

One is really, really, really stressing this idea of go play with this stuff. And | mean, when | say play, | really
mean play in the psychological sense of there's a difference when you go in and you're kind of just trying
to check the box and get a job done. There's a difference when you come in with a curiosity and you're
kind of exploring, right. And it's both more fun and energizing, but also, | think you learn more through
that. And so I've really tried to stress the value of play with these Al products. (00:47:36): And | kind of try
to lead by example, by literally going and sharing out links or screenshots of the things that I'm doing in
these various products. So, as an example, | will go into one of the prototyping tools and show, "Hey, |
built a marketing landing page for this new capability we're launching." | created a landing page for it in
Replit, let's say, and now I'm sharing that link. Instead of what typically we would've done in the past is
like, okay, we're going to write a doc about it and then share the doc, I'm just going to show you an actual
landing page with visuals and everything in there. (00:48:20): Or I'll share the actual link to my deep
research reports. Or instead of me writing a perfect memo on a topic, I'll actually just prompt my way into
getting a chat thread or a chat output that basically covers all the content that | care about and maybe
even ask it to, "Okay, summarize this all into a final memo output," and then intentionally share that
rather than expose the fact that I'm using Al in this way and here's literally how I'm prompting it so you
can follow along as well. (00:48:49): But really trying to encourage everyone to go and just play with these
products. And I've even said, "Look, if anyone wants to just literally block out a day or frankly even a week
and have the ultimate excuse, you could use... you could say that | told you to do it, right. If you want to
cancel all your meetings for a day or for an entire week and just go play around with every product, Al
product that you can find that you think could be relevant to Airtable, go do it. Period. So | think that's the
most important thing is this play, this experimentation. (00:49:25): | think there's also a lot of other kind
of shifts in how we execute prototypes over decks. | want to see actual interactive demos because, again,
it's hard to... In a deck or in a PRD, you could say, "Okay. Well, we're going to make Omni really good at
handling this kind of app building." Okay, those are just words. The real proof is in the pudding of like,
"Okay, let me try it out on a few realistic prompts that | can imagine." (00:49:49): And in a demo, in a real
prototype, you can instantly try it out on unrealistic rather than golden pathy scenarios and see how it
feels too. Does it feel too slow? Do we need to expose more of the reasoning or steps that are happening
behind the scenes? Create a progress bar or something like that. But it's really hard to get that feel of the
product with anything but a functional prototype that really does, in an open-end way, use the Al to do
whatever you put in. (00:50:24): So | think it's more like a experimentation playground it feels like how we
need to execute, versus | think, in the past, it sometimes felt like a more deterministic resourcing and kind
of timelines view of execution. We're going to put this many people on this problem, and this is the eight-
week timeline to this milestone, and then we're going to ship in a quarter from now. And | think now the

whole thing is just a lot more experimentation and iteration-driven.

FROCERIR:
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[00:51:07] Lenny Rachitsky
English:

Of the different functions on a product team, PM, engineering design, who has had the most success
being more productive with these tools, and how do you think this will impact each of these three

functions over time?
FhSCERIE:
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[00:51:07] Howie Liu
English:

What | found is that it really does become more about individual attitude and maybe some polymathism.
There's a strong advantage to any of those three roles who can kind of cross over into the other two, like
the hybrid unicorn types. (00:51:26): So if you're a designer who can be just technical enough to kind of
be dangerous and understand a little bit of how these models work and how does tool calling work and
all of this stuff, then you can actually design a concept or even prototype a concept, including in these
prototyping tools that's much more interesting and maybe realistic than if you're just stuck in the flat like
let me put something in a static design concept because | think designs have to be more interactive. The
whole... The value of the product and the [inaudible 00:52:04]- (00:52:01): ... the value of the product and
the product functionality is in the interaction of it, right? Think about the design of ChatGPT. Again, it's
the most basic design you could possibly imagine. The real design actually is happening underneath the
hood in how it responds to different queries and what happens after you fire off a prompt, right? So |



think | found that there are people within each of these functions, there are engineers who are very good
at thinking about product and experience and can go and prototype out the whole thing. They're
designers who can do the same. Even if they can't literally code, they can prototype something out
literally using a prototyping tool. (00:52:42): | think that's where Al tooling is also giving more advantage
to people who can think in this way by equipping them with an alternative to actually having to go
through the long hoops of learning CS, right? Then PMs as well. | think there are some PMs who are really
getting into the technical details and studying up on how does this stuff work and actually getting hands-
on, rather than seeing the role as writing documents, writing PRDs.

AR ERIE:

BEMEEFF LEZHEBURTNANSE, BIFEE—% “EF” (polymathism), X=1A&H, EfIEER
BRES IR ITRAEBBERZEONE, MEBMESEN “RAE" AZ. (00:51:26): Frll, WRIRE—
MW, RERAKFRE BREREERURBHARE” NWiEE, THXEEAZMNEIEN, TARA
RIFITER, UNRAEXLERAE, BAMMANRIT—MEE, EEFFE—MIRRE (8FEEXERET
Adr), XLRMXNEEETERIT L (B “ERE— T EHSRITES") EE85%, WARENX. BN
BIANNRTHT B NERAR B, Fmiy2afHEH-----(00:52:01): - = RINMEMIIEETENRE, WHIE?
1848 ChatGPT Byigit. Bii—XR, BEMEBRENKEMIRIT. HEMRITERERER “S5IZE" T
H, EFel@mNARNER, URERALRTEIEEAET 4. FAUERARE N IRESRIEHMEXIFH
A BEIRNEEEKEZF AN, TUEBENRAREL; BERITITtaEMEIERENE, Bkt
MNAEERE, WIEAIUFMARETEBRAMER, (00:52:42): TINNXME Al TRAXLEBEZERHEE
ZNBERMT, EAIHRET —MEBERLR, ILMUNFBEHEZEITENZE (CS) EKdiE. PMHE
ftte FIANBL PM EEFERARAAT, HARXERABMAIER, HEFRohFiRE, MAZIEECHA
BEFEEXME. 5 PRD,

[00:53:08] Lenny Rachitsky
English:

Do you see one of these roles, | don't know, being more in trouble than others, just like you need fewer of
these people in the future potentially?

FROCERIR:
MEDIANEFENACHIRERNER? LLIIRRAIEFEEDXEAN?

[00:53:16] Howie Liu
English:

I think overall you can get more done with fewer people, and that's not to say we want to go and make
the team smaller, but rather ... the really cool thing for us and | think a lot of other companies is it's not
like you have a finite set of things you need to do and execute on from a product standpoint, and okay,
now | can do that with a 10th of people. | mean, you could do that in a lot of cases, but for us, maybe it's
also because we're a very meta product, right? We are the app platform with which you can build now
any Al app with Al, right? The apps themselves leverage Al capabilities at runtime, whether it's to
generate imagery for a creative production workflow or leveraging deep research, or Al-based crawling of
the web to search for companies that match a certain criteria for your Dealflow app or something like
that. (00:54:10): We can effectively leverage all of these other Al capabilities in this app platform, because
by definition we're enabling our customers to build apps that have this wide range of Al capabilities. But
because of that, it's like we have a almost infinite set of possible Al capabilities that we could execute on,
right? I'm always telling the team like, "Look, the great news is it's like we have all these fruit trees and



there's so many crazy low-hanging fruit, and you've got literally massive watermelons literally sitting on
the ground and all you have to do is walk over 20 feet and pick it up instead of having to climb the really
tall coconut tree to grab a hard coconut from 50 feet up. So there's so many watermelons on the ground,
just go out and start finding the biggest ones and attacking those, right?" (00:55:03): What that means is
that if we can build this culture, and | do think it's a learnable way of operating, | really like to believe in
the growth potential of any human and any individual. | think if you really have a growth mindset, and
that's why one of our most important core values is growth mindset, right? If you really have that growth
mindset, | think especially if you're willing to put in the nights and weekends hours, or in my case I'm
literally telling people like, take a full day off, take a full week off and learn this stuff, you can become
more fluent in this way. | think then what we get is a team that can just go and work on more things in a
much more leveraged and fast way, right? (00:55:48): So, | like to think people who are willing to jump on
the train are just going to become more and more effective. It's not like, oh, as a PM my role is becoming
entirely irrelevant, right? No, it means that as a PM you need to start looking more like a hybrid PM
prototyper who has some good design sensibilities. By the way, | think some of the best eng PM and
design cultures respectively over the past even few decades have always been multidisciplinary in
nature, right? The original PM spec at Google required the PMs to actually be somewhat technical so they
could understand the engineering limitations of the product designs they wanted to make, and they had
to be kind of designy, right? (00:56:33): | remember my co-founder, Andrew, when he was in the APM
program was always reading books about design, even down to visual design and color theory and that
kind of thing, right? So | think it's just a reminder that designers as well, some of the best designers
through designer to Apple, including hardware designer, you have to understand some of the technical
capabilities of how this stuff works, right? If you're an engineer, | think some of the best engineers and
maybe Stripe always had a very good engineering culture of engineers who could think about the
product and business requirements. In fact, on any given product group, at Stripe my understanding is
that the DRI isn't always the PM as is traditionally the case in that triangle. Sometimes it's actually the
engineer who's taking the product lead and saying, this is what we need to build.

AR ERIE:

FIANBHIFRG, MAIUBAELMNAMESHNE. IHAAZRBANEZE/NANIUR, M2 WENUARITFS
HMABRE, BEREN—RE, NT"mBEXE, MATRREERN—AFREFEEM, ARIEATUA
TRZ—BANFKTR. RNERDRE, FRZSERTIRAI LI, EXNZIHKR, BIF2RAENZ—1IE
® T BNFm. BNR—MATE, MIERLA A MEER AIRAE, WIB? ZARSEETRAA A
BE71, TR NEEFIEIFEREMESR, EERFAREMR, HEET Al BIRNITTMEKAREY Dealflow [
RERTEREIVENZD. (00:54:10): BA TR ERX M AT AP ERF AREXLEHEMY Al gES], RAIR
BEX, HRIEREERNINZFEBHEZRBZ Al BN A. BIERAML, HILFHELRYATEE
TBAILBES. HEREIFEIA: “F, WHEHER, XMERITAERMEXLRN, AXAZEFAIFHIRE
(low-hanging fruit) , it EEIAEBBEABAN, RRFEE 20 KRMAELER, MAFTERLRSHIMF
WAL 50 RREMVEMF. M EEXAZAN, ARHERARABLEHFIEHK, HB? 7 (00:55:03): XEHKE
NRFAVER XM — MERBTINANXZ2—MAIUFEINEFELN, RIFEBTREREEFANERTD
RENBKED. FNNMORFENRERKERE (XEHNKEZOZONERZ ), FRNRMERR
NEEFERBESE, REGRXFERSFAT “RE—BX, AE—BAXFIXERA" , (REEEX
FEEZERFEMRF. FIANEME, HNFENR—ZEBUERITER. BERENSAVIEESESHHE
FAo (00:55:48): FrLL, HMATINNBLERE LENARSERURESY. ZHAFZHR, B, FA—R PM,
BNABETERE2LXERE, X, XEKREFN—B PM, REEARTEEGRE—TEERIFIRITEENE
B PMREIGZITE, MER—F, HANEIEN/L+EE, —ERFNTE. mailiRitXtsht—8
BZFRM, Google &AIHY PM AEER PM SLRR EEIE—EE4oR, XM sEIB AR TREMBI ™~ migit
M TIZRE), MEMITEEERIZITRE. (00:56:33): HIZFHAEXSEIIAA Andrew TES 1 APM  (BHIEF=@mEZ
#) IR, SEERXTRITNS, EEEENNRITNEeREIEZEN, FIUREEXRE—MEE: &
it 240t , Apple W—ETRRIZIHT (BEEMHIRITIN) BT BXLERBZINASIERN—LERARE,



NRMMB—RIREIM, FIAAN—ERMBHITIEM (BIF Stripe —EBERIFHNITIEXNK) BRLEBEE"m
M SFERNITIEM, FERLE, £ Stripe ER~m/AEF, KRIERZ DRI (EEHTAN) HRERER
“SR=f" T PM, ARG ERIEMEEETRATRA, HRERNEFELERL 4.

[00:57:24] Lenny Rachitsky
English:

So, what I'm hearing is essentially the trend across product engineering design is each of those functions
needs to get good at one of the other functions at least.

FRSCERIE:
FAUERIREINAR LR, M. T2, BiHPEnNiEse, S RS VEBEKEINM PR

[00:57:35] Howie Liu
English:

Yeah.

R EE:

=0

[00:57:35] Lenny Rachitsky
English:

Ideally you can do them all, but if you can just do one additional, so a PM becomes better at design, an
engineer becomes better at product management.

FRZERIE:

ERBR TR U ese, BINRIRESM—I, thil PM TREEKIRH, ITRINEEEEKTRER,

[00:57:43] Howie Liu
English:

Well, | would actually go further and say | think you need to get decently good at all three. There's just a
minimum baseline of if you're any one of those roles, you need to be minimally good at the other two,
and then you can go deeper into your own specialty, right? You could be a designer who's really good at
thinking about UX and interaction design, and then just good enough to be dangerous on thinking about
what's technically possible and what is the product story around this feature.

FRZERIE:

HIBSEHA DR, HUNMFEEX=FEBHBHGEIFE, ORFLTEPFEA—TAE, BE—ITR
REAE: (RENEDXAFINENMUREFRT R, ARMFAERNARECHZ I, (RAUZE—TEEERKES
UX R EiIZITRNIIHE, ENERZRARTHEURESIZEN~REELEE BEREEEURERRE

e

£ o



[00:58:17] Lenny Rachitsky
English:

| love that. To do that, one piece of advice that comes up again and again in what you've been describing
is use the tools constantly to see what's possible, and that will teach you a lot of these things.

FROCERIR:

HERZX MR ATHEIRX—R, EMERNATFRELHMN—FRNZE: FHEAXETR, 54
AN, BSBRIFREFRE,

'IJ

[00:58:28] Howie Liu
English:

I think, well, use the tools gives you exposure to what's possible, right? It's kind of like if you wanted to be
a great industrial designer, and let's say, | mean, the chair is the ultimate hello world of industrial design,
it's the canonical design object, you wouldn't just sit there in a vacuum with no familiarity with the
materials that you can use, plywood, steel, whatever, or existing form factors of chairs trying to invent the
world's best chair in a vacuum, right? You should go and first do a study of all of the best chairs out there
today. Go look at an Eames chair, sit in it and try to examine it to reverse engineer how it was made, and
just look at the prior art for that type of product. That's how | see the go out and play with these products,
and also, | think actually going and designing or implementing or executing is the best practice.
(00:59:21): So you can't just only go and look at other people's chairs, eventually you have to go and
actually try building your own and then try building another one and another one and another one. So, |
think that's where ... when | think about how | hone my own product UX sensibilities, | never ... and at that
time that | was in school and then learning about this stuff, there wasn't really any good curriculum for
UX, right? It's not like there were great college classes to learn product UX. | mean, even CS was very
academic in nature at that time, it wasn't applied software engineering, like build an app or whatever.
Maybe now at some of the schools like Stanford, MIT, they have actually UXy type courses, but it's still a
rarity for most people to have access to that. (01:00:03): So, the way | learned all of my product
sensibilities was just trial and error and also using and studying other products, and then going and
trying to build my own weekend project ideas, right? Oh, | want to build a Yelp style app with a map view
and then also a list view, and | want it so that when you pan around in the map for it to automatically
update the list view. Maybe there's some UX improvements | can make on top of that, but | can also test
my technical skills to figure out which parts of this are hard to implement and how do you make it work,
and what are some of the design changes or affordances that you can use to map to the technical
possibilities.

AR ERIE:

R, ERATARRILMEMEIATEN, WIE? XERGNRFERA—RHARNITIIZIHE, LEHR, BFE
TukigitBI&Rk “Hello World” , REHBIZIHTN R, (FAZLERTE, EFRAAERER. WMEFTAM
kB, BARENEBRFESHERT, REKTXRAER LRFNETF, WIE? REZAEMRIESHR LR
BEREFNETF. ZEERBEE (Eames chair), £ LHE, ZHKLEE, ZFnIRCEONAMEN, EEX
KEmBMERAR, XN “EnxXE~m” , MERIANERERT. RUHHRITERIFIIERK.
(00:59:21): FRMRREERBRIANEF, RAMBIFEEZABEECHE T, ARBE—E, BB, Fi
B, Xg: - HRBEMAELIE O m UX BURER, MK EB NIRRT LFHF X LR
B, FRBEEEFH UXIRE, WIE? HEARENAFRERFSFm UX. ZNEERZ, BIMERZR CS
(HEHMZE) XREBIFEEFRE, FTELARGIE, tNBIRER—NAZEN, iFRETEImE
B MEEBETEFR, MI1HEE UXKERE, BXNARSHAFRR, BREIXEMNAZFEINN. (01:00:03):
FRUL, BEIFMAEFmBBRENGEMEARNE, URERANAREM~ R, AREZHHEEE AR



MBRE, tban: 1R, FEWE—NEM Yelp WA, FHE—MHETEN—17IROE, ZHEEIREM
ErRFiEE, SReEMEMIIRAE" WirFa UELEM EM—L UX s, BRd e LU IR ARE
BE, FBRXHPMLEROMEIUALI, WRLLEETT, URIRE]LERMLR T B eReraeRILACH AR 48
o

[01:00:43] Lenny Rachitsky
English:

To do that, | loved your piece of advice, which | forgot to double down on, which | also find really
powerful. The best tip there is find something to actually build that is useful to you and fun. Pick a

problem you're solving that forces you to actually do this thing.
FRCERIE:

ATHEX—=, HRERMH—FEI, HNATTRIE, HERFEFEE. RIFVWIRE: H—TH
FERBEEBN. EEFEMENRA, ERE—MREERRNEE, REBIREMRETHXASE.

[01:01:00] Howie Liu
English:

For sure. Look, | think that can be night and weekend projects, it can also be the daytime job projects,
right? | mean, | am basically telling our teams on the Al platform group especially, "Look, in that low
hanging fruit metaphor, it's like I'm not being prescriptive with you on which watermelons you should
pick, but you should go ..." We do have different pods within that group, but one of them for instance is
what we call the field agents team and they're responsible for the agents that work within your app. So
this is not the agent that builds your app, but these agents that run on a customer's behalf to do web
research on your customers, or they can go and analyze a document and in the future maybe do things
like actually generate a prototype of a feature from a PRD or from a feature idea. (01:01:52): I'm telling
them, "Look, there's a almost infinite number of superpowers you can give these field agents. I'm not
going to tell you which specifically to do. Now you can ask me to weigh in for sure, but you should go and
just experiment and prototype a few different directions we could go." What if you prototype what it
would look like to have a deep research implementation in field agents, so that for any given row of data,
let's say in your case it's podcast guests, you can just click a button or click a button en masse across
every speaker you have lined up to do deep research powered by ChatGPT's own deep research on each
of the speakers and have them all laid out side by side in this table, right? Go prototype that and see how
it feels and looks like. So | think some of this stuff can also be in your daytime job, especially if that
daytime job is literally to go and build Al functionality.

FROCERIR:

YR &, FANXALURERBRNFRNIE, HAIUEAXRNEELFERE, ME? RPERDE, REX
ERESFENVER, FEAIFEH: “F, AT EFIFHRE HtEP, ZFIMEMIITIZ
B —rAEm, BRINIZE -7 FMEBNMEEERRANDIA, tLEP—IRNTZH “BRipAE”
(field agents) EIBA, i1 SREMRMEAREITIRIE, FUXFTEWEMNANRIE, MERARETFIET
ROCER, LEUNXHRB R #HITREMAR, HEBEDH—HXHE, RREIFEEHM—LEERE, LLiniREE PRD 2iTh
RERUARPREM—TINEEREL, (01:01:52): FEFfte(]: “F, RATLULXLERGHRER T /LFLRMHERE
Ho HAZEEEFIRMITZEMB—1 HA, MITALUEHS SRR, BIRIIIZEEZRHAENTATUENL
NMELRAGERE” MRIMERATERGREBRIMNRERRIEZEMA AFF, XENTEALERN
HET (CORFNRGITERETER), MARABRE—MRE, IERESTIFHFINNE—(IEHRE, A
ChatGPT HEHREMAMNBIIEHEHITHR, HBERAHRTEXTRESR, WHE? EHIEBITRE,



BEREMINRME, FAUFOANXESB LA UEMRNBE LR, FrIRMRRHAE TEESME
EME Al THEE,

[01:02:46] Lenny Rachitsky
English:

| actually tried to do exactly that. The problem | ran into, | wonder if it's changed, is there's no API for
ChatGPT deep research yet as far as | know.

FRSCERIE:
RESEMNZRIXAM. BREBINETE (RIENEETR), ERFH ChatGPT BIREM R (Deep

Research) i&:%%& API,

[01:02:55] Howie Liu
English:

There is now, there is now.
R EE:

MEE7T, WEBT.

[01:02:56] Lenny Rachitsky
English:

There is, there we go.

R EE:

BT, X¥7.

[01:02:58] Howie Liu
English:

Sometimes it ends up being ... and | think they only recently exposed it. It ends up being something on
the order of a dollar plus per research call, which-

FRCERIR:
BENERASTR - HREMNREA K. SRARFBHMEIKRAE1EZTUL, X—

[01:03:05] Lenny Rachitsky
English:

What a deal.

FSCERE:

B



[01:03:05] Howie Liu
English:

... |mean, again, exactly. | mean, some people would say, oh my god, that's so expensive, and you rack up
50 of those, you've cost $50 a month. | think it's like, well, it just saved you hours of research by a human.

FROCERIR:

------ HHERRE, K. BEARN, XM, XBRT, WRMERMB 50X, —MAMER 50 Ejt. HEF/X
M=, WE, ENR 7]1’]‘1?%7)\35 S NBSBYER ST 1B

[01:03:16] Lenny Rachitsky
English:

Not only that, | actually have a researcher that | pay to give me background on guests that was four or 500
bucks and the dollar sounds great. I've been doing this-

FRsCERE:

ALk, FHEFFEET—MHRG, (N AEXSHRERMEEETRIEE, 1 RTERRET. &
—BHEMX N —

[01:03:28] Howie Liu
English:
[inaudible 01:03:28]
FRCERIE:

(FAB)

[01:03:28] Lenny Rachitsky
English:

... I've been doing this manually.
A EiE:

----- HZA—EHEF A,

[01:03:29] Howie Liu

English:

If he was being smart he would be using deep research and they just collected [inaudible 01:03:33]
R EE:

NRMIZEERR, MWSRREMR, ARMIMKET FFRSE)

[01:03:33] Lenny Rachitsky



English:

They might be. They might just be. Oh, man. Okay, there's one more skill | wanted to talk about real
quick. This comes up a lot in these conversations is evals.

FRZERIE:

T REEMTERE. M, X, F, B8 — " FEEHE PRI, EXLENEPILELHI, BME TFEELR
(evals)o

[01:03:43] Howie Liu
English:

Okay.

R EE:

4789

[01:03:43] Lenny Rachitsky
English:

The power of getting good at evals, | know that's something you value highly. Talk about just why you
think this is something people need to get good at.

AR ERIE:
ERKONBIMERZNAE, ROEXSMIEEEENRE. BRATAMANXEAIEEEKREE.

[01:03:50] Howie Liu
English:

Yeah, and | listened to your episodes with [inaudible 01:03:54] and Mike who talked about this. | think it's
interesting that both heads of OpenAl and Anthropic have converged on this point. | mean, look, | think |
would add a slightly different or additive take though, which is | think for a completely novel product
experience or form factor, you should actually not start with evals and you should start with vibes, right?
Meaning you need to go and just test in a much more open-ended way, like, does this even work in kind of
a broad sense? (01:04:28): So as an example, for our custom code generation capability, instead of
defining evals that get repeatably tested as you vary the prompt or the model or the agentic workflow
used to generate these outputs, and you have to define what does good look like by definition for the
eval, | would first start with a much more open-ended and ad hoc style of just throw stuff against the wall,
try different prompts and see how well it does. (01:05:01): To me, evals are more useful, A, once you've
converged on the basic scaffold of the form factor and you kind of know what are the use cases you want
it to work well for and what you want to test against it. Whereas in the early days, especially if your
product market fit finding either for an entirely new company or for a pretty dramatically new or bold
new capability that doesn't really have ... it's not an incremental improvement on something that exists in
Airtable today, | think you have to just be a little bit more creative initially and throwing stuff at it, seeing
what works to understand, okay, let's use an example, we're implementing this new capability that can
use basically a long-running Al crawler agent that goes and researches the web for a specific type of
object or entity, right? (01:05:55): So it's similar to deep research, but what it actually does is instead of
outputting a report, it's actually going and compiling a list of things. The things could be companies or



people or anything else, right? Find me every Marvel movie ever made, find me every DC Comics spin-off
series, literally anything. You have to go in and first just try out a bunch of random ... use your own brain
to think of what's the range of use cases | can test this against, right? Then you get back some results and
you're like, okay, well, it's clear that where it does really well are these types of searches, people and
companies with this kind of parameter. (01:06:42): | think to me, evals are useful once you have a sense of
what is that cluster of useful use cases, you can start then more programmatically measuring the changes
that you're making to improve the output for that, right? But by that point, you've probably already
scoped the product and maybe the way we would merchandise it in Airtable is not a completely open-
ended capability, but hey, here's a specific capability that can research one of these X number of entity
types including people and companies, and here's even the filter conditions or criteria that are more
explicit that you can define to give it the prompting to search for that thing, right? (01:07:25): But | kind of
think it's more useful as a way to iterate your way to improvement, and you can start really testing stuff
empirically, right? You can A/B test, especially if you have the scale of a really large product like Anthropic
or OpenAl, you can just test everything and see like, oh, this model actually performs better than this one,
this prompt performs better than this one, but | think early on you don't have that luxury and you're in a
much more open-ended discovery process.

FRCERIR:

2R, FKOFTRA Mike THEX MEEBIARILE. HHSHEBEZE, OpenAl 1 Anthropic I SRAEICERET
X—ml. ZWERE, &, FRBEMN—TREFEIHTHMR: FIAANF— T~ M
&, REFRERRIZM SHERGR" (evals) FFia, MAZIZM “R&I5E" (vibes) FHE, XMWIE? XBHREMFELU
—MEFABRBGAENIK, e, M X EHXITEEE? (01:04:28): #4MFF, WFHANBEEXRIIER
gE71, SEHEXHMERS (HRAZiETE. RESATFEAXEmENAERETIFERMNHITESNE, HER
RIARBEEX ATHERRAEX AR “WF7), RBELESMN—MHEAR. ERNNSRASR, e BREDHE
B FERRETEMNTE , SRTENRRE, EEEXRIWME, (01:05:01): FHRKiH, THARAEUATERT
FER: $—, " BMBET~miSHNERER, AEABNEMRFECERLERFTRARY, UKRirE
HHEMAt A, MERH, HIRMIRFEEN—REFHATNIHTamIRER, HEN—TIEEIRE
MH. RENFHREIHEESR (EREX Airtable BLETIRERIEER#E) , RWIANRRILINERLIE—=,
BERBEMARTE, EETAEN, MMEHFE 78, EN0F, RIIEELAITHINE, EEFR LA
ER—TKEIEITH Al [ERNE, AW EMARESERBEIIXNRILE, HIB? (01:05:55): EXMTREHR,
BEXRGMHFZRHIRE, MEBERE—IIR XERAAURQE. ARERHEMKRE, WE? “HBH
HEIS—ENERER . “EBERNES—HDCEETER" , FERR ENEARE, MOFTEIH IR
BYREE- - BIRECHAREREHALUNEAMLERSG, WB? ARMRFE—LELER, Rk 98, R’
AECEXERBNRRPRINGIEDY, LNHEXMSHBIAMMNATE." (01:06:42): BIAAXMZERKR, —
BRI —HERNAMNETRE, {TMEASRERERT, AR UFRERFMEERA T ottt
M EIEREE, WIB? (BEIARES, (RATREEXWME T~ mAvEE, tBIFR(E Airtable FIFHENAXRZE—
PNEREARBIEES, M= T8 XB—MIENEEN, FJUAR X HLELEFHN—M, SFEAMHQE,
XERZTHEERBTIEFEIIIE, MAILUEXENRACTRTUERBIRE" , WIE? (01:07:25): B3
HRTFIANEESZEA—FERENLG N, R UFBEEMBITIENR, ME? RETLO#IT A/B T
i, FAIRMRIRAE % Anthropic 3¢ OpenAl BF AR~ M@, RATLUNA—8], B&: "B, XMER
KRR EEEBBDNRIVELF, X MERIEALIBNRIMEL " ERINNTERH, MLEPHES, AT —TEAK
BUREI A2 H,

[01:07:51] Lenny Rachitsky
English:

That is very wise, evals could constrain you too early. | think about just the Double Diamond, | don't
know, IDO framework of be divergent first, and then converge and then maybe-



AR ERIE:

XIFERE, TMERAAEEITRMRE(R, HBET “WiHE" KA, & IDEO BVESR: TAE, BUK,
AEtF—

[01:08:01] Howie Liu

English:

Yeah. Yeah, exactly. | hadn't heard that before, but that completely resonates.
R EE:

BN, B, 2. RUBTEMEBMYE, BRer=ETHB,

[01:08:06] Lenny Rachitsky
English:

Okay, let me try to reflect back some of the advice I've been hearing about how to shift a company to be
successful in this new world, and let me see if I'm missing anything that you think is really important. So,
one is there's this sense of just reset the expectations on pace and urgency and help people understand in
Al things move incredibly fast, this is how we need to operate. Then there's also a piece of get stuff out so
that you can learn how people use it and what it's capable of versus polishing it endlessly. Forcing people
almost ... | don't know if forcing's the right word, but encouraging people to play with the latest stuff and
giving them a chance to take days off or block out calendars, cancel meetings, just stay on top of this stuff
to play as you talked about it. Then sharing things they've learned, get the vibes of what's possible.
(01:08:54): There's also this idea of just rethink, okay, if we were just start today in this world, what would
we do to achieve the same mission we are trying to achieve? Ideally it leverages this unfair advantage we
have with things we've been working on for a long time. Then there's just talk to Al constantly every hour
as you described.

FROCERIR:

9%, UERHESE-TRFIHXTNERE QAT UEX M REERINNEN, EEREEER T IMIAN
FEEENADT. F— BEMRENTENREROVAAE, BEIATERE A TN, FREAREBRR, Xt
REMNBEFENAN. =, BRRALXHHE, XHFMETRANOAEREURENESN, MARE
RIEMFTEE ., JLFEREBA(] - HANE 28" XMIREGE, BEMANER&EHNARA, Lt
REBIEHBBER. BUERIN, RRATHRIFERNE ‘Tt URFHNE. REHSZEMNZINNREA, RZAIEE
M “RE" o (01:08:54): EEXMEE: EMEE, MRKNSKEXMER EFIE, HMSMHARKH
HMNEESHRUNERMER? BRBRT, eFATRNKHPUR-—BEEBNERATERY “FRFMR
B . REMZEIRERNEE, /RS Al 3iE.

[01:09:16] Howie Liu

English:

For sure. Yeah, multiple times an hour, if possible.
R EE:

é,%o %E,‘J) yﬂ%ﬂﬁﬁﬂ'\]iﬁ, _/J\Ej%;ko



[01:09:16] Lenny Rachitsky
English:

Multiple times an hour, it keeps going up. Is there anything else that | missed there that you're like, you
need to do this too to have a chance?

FROCERIR:
—/\HZR, MEREEEM. TBEFTARFEN, B2FRET “ROLAXFEABNR 8932

[01:09:25] Howie Liu
English:

| think just to really, really try to break down role silos, and | think that's true certainly for EPND in the
typical EPD triangle, but | also think it's probably true even for non-product roles, right? | think it's true in
marketing, right? Something I'm really pushing for in marketing and | think our marketing team is really
leaning into actually is if you can just do all of the thing yourself ... traditionally how a marketing team
might operate is like, okay, you have one person who's responsible for executing the performance
marketing part of a campaign. They literally go into the Google AdWords interface and they're tweaking
the parameters of targeting and budget and conversion tracking, et cetera, and then somebody else is
actually responsible for coming up with the specific ad copy, and somebody else yet was responsible for
coming up with the seed content or positioning guide written by a PMM that feeds into the ad creative,
and so on and so forth, right? Maybe they're promoting some new demo asset that somebody else yet
created. (01:10:35): | just think that in the same way that you can collapse the roles in EPD, and the ideal
person, maybe they're very specialized and deep in one dimension like engineering, but they're well-
rounded enough to be dangerous on the other two, | think that's kind of true in almost every other
function, right? Sales as well, | think you should start to be able to play more of an SE role. Traditionally
salespeople didn't necessarily know the product that well and relied on the SE to come in and be the
product experts. | think it's really hard to sell any kind of Al product now without actually being fluent in
the product and be able to demo the product, so AEs need to be SE fluent as well. (01:11:21): So | just
think that that concept of collapsing roles, everybody needs to become more full stack to do the ... being
more outcome-oriented, right? Your outcome as an AE is to convince customers of the value of your
product and close deals, right? Okay, well, in order to do that, you used to have dependencies on having
assets created by marketing and an SE to help you demo. Can you collapse more of those dependencies
so that if you had to, you could do it all yourself, right? I just think it's a new operating mentality overall
for every Al native company or company that wants to compete in this new arena.

FROCENIR:

AN EIRE. EESNITRREN S, XN FHREMEPD (T2, m. 1811 HK=ARHIAARE
B, BRIANANTFIFFmBEdREIREN, WB? FNATEEHEPREZEWE,. FHEEHMBI MRDHERIRI—4
F (FIAARNOEERANEF EBEERAES) 2. WRIREBCTHAEERE - R LEEHDIE
EAARER . — TARTPITENNSGRE D, WIEZ#HAN Google AdWords 5, HEEN. E
MEARERSESY, ARF—TMAAEHEAERNT &XE; EE-PMALTEEHPMM (FREHZE)
SHMFRBNEMER, HEHBAR SER, FF. BIFMINEERE B — T ACIBRBTERE
%o (01:10:35): Fih7y, FAERIRAILAESZE EPD PVAB—F —EBMNAEARELREF M HEELIFET W
FRN, BB LHEH, ERIFNMEELE “BEREEEURERRE” —HINAIXTE/LFHREEM
HRREFPERERN LY. SHEHRRWML, FIANIRRIZFIREBINEESH SE GRETIRM) fAt. £5L, HE
ARAR—ERAT B m, MeksE SEHRFITmER. HUNANRENRAEERETmHAEBET M,
IR EERIEER Al = m, FILLAE (BFREIE) EEHE SERILE, (01:11:21): FRUIRRZIA X
‘EEAe” S, STARFTELEEM 2% USER--- BIMUERASE, WE? (FHAE, {REVE



RERREFEERTRINEHANRS, HIB? §F, ATHEIX—R, REEKHTEHEIEENES
# SE FWENMRET. (REEREEEREZSXERHKR, UEELERRAILIE STMFIEIE? HRZIAN, H
FE—HKA REAFNFBEEXMTRRFHIRAB KR, X2—HEHNEFEEEOS.

[01:12:06] Lenny Rachitsky
English:

That is a great addition. It almost feels like you go back to startup times when everyone's doing a bunch
of stuff. There's no here's the head of product, here's the head of engineering, we're just doing stuff-
(01:12:06): Totally. (01:12:16): ... that needs to be done.

AR ERIE:

—PMRIFEVH T, BEFGEEIE THAICINE, S8TABERIEEE. REFMBN "XEFMATAT |
LEIEJ\J\A” EIMRABEM—(01:12:06): T2 1EM, (01:12:16): -~ PLEFBWERNER,

[01:12:17] Howie Liu
English:

Totally.

R EE:

FEL 1M,

[01:12:18] Lenny Rachitsky
English:

Yeah, I'm kind of seeing it as this upside down T where there's the thing you're really strong at and then
as you described, the minimum of being good at engineering design or ... and SE, by the way, sales
engineering imagine is what that stands for. Adjacent roles, you need to start having a baseline. The
baseline is increasing of how much you need to understand that, everyone's Venn diagrams are kind of
converging.

FROCENIR:

B, HEEEER—NMITE: BRIFEERKNKRA, ARENMAIERR, IR, R IRER—
f], SENIZZEHETTE (Sales Engineering) BAES. MNTHEIBNAER, (REBEFIBE—TEE, ML
ERIEREEIERRS, 8TANFRESEETRE

[01:12:40] Howie Liu
English:

Exactly.

R EE:

R o



[01:12:42] Lenny Rachitsky
English:

Amazing. Okay, let me take a step back and zoom out and think about the broader journey you've been
on over the past decade plus. Let me just ask you this, what's the most counterintuitive lesson you've
learned about Airtable building and company building teams that maybe goes against common startup

wisdom?
FRSCERIE:

KiET. 8, URRE—F, BAMNEF, BE-—TREIE+ZFELHNE ZHRE. HERMR: XTF15
2 Airtable FI4AERRHEM, RFENRREZNEIIZRAA? BIFEES 7T ELNTILIATE 2/,

[01:13:02] Howie Liu
English:

| heard your interview with Brian Chesky and then later you talked about founder mode in that YC retreat,
and the points there really, really resonated with me. | feel like maybe less eloquently | deduced some of
the same principles just in my own experience, which is | think when you're scaling up, and this relates
also to what we talked about before around the early days of building a company, you're in the details,
you're finding product market fit, you kind of have to be pretty versatile, right? All these decisions from a
technical standpoint to design, to even commercial, and what's the freemium model going to be like?
And how are we going to market this product? What does the website look like? They're all very
intertwined, right? You can't compartmentalize and then almost factory produce each of these things
separately. They're all intertwined and you have a very small tight-knit team that's thinking full stack
about all of this combined. (01:14:04): Obviously that's the only way, in my opinion, to create that magical
product market fit in the first place. Then I think as you scale up, the default guidance that you often get
from operational experts and larger scale company investors is like, okay, you got to industrialize the
process of all of this stuff, right? It's kind of like going from a bespoke artisanal, one person made an
entire item of clothing to we got to factory produce this thing, right? (01:14:38): What that means in an
organizational context is you then create these different fiefdoms, you hire all these execs and each exec
just manages their own swim lane, and there's relatively looser coupling between all of those different
groups, right? So then you've got sales executing on its own thing, marketing's executing on its own
thing, product's executing on its own thing. Even within product there's different product groups and
surface areas that are each executing on their own thing. (01:15:05): Using the factory metaphor of there's
an argument that that's actually kind of an efficient way to scale up production for each of these different
swim lanes, right? Each one can operate in a more autonomous and purely scale up focus, wait, how do
we produce more of this thing? If the thing happens to be within one product group improving search,
that's our main focus. We're just going to go and ship, ship, ship more stuff to improve search. So it's not
completely crazy why people give this advice, but | think what you lose is the magical integrative value of
holistic thinking and making the bigger picture bets, right? (01:15:48): | think Brian talked a lot about this
on his episode with you, which is like, look, in a company that is really serious about product, first of all, |
really liked his point about the CEO has to play a CPO role, you have to care about the product. Ultimately
the product is the thing and you can't just coast on scaling up go-to-market around the product forever,
you got to keep innovating on the product. By the way, the best way to innovate on the product is not
incrementally split over all these different little surface areas, but actually to have a bigger, more step
function vision of how this product needs to make a leap, or what's the next big either act of the product
or new capability of the product or reinvention of the product, right? (01:16:35): So | think if you really
care about doing that from a product execution standpoint and almost refinding new product market fit



on a regular basis, | think it necessitates a completely different operating and leadership model
throughout the organization. All of the stuff we just talked about in terms of how to operate in the Al
native era | think is actually exactly the same as how you need to operate in this constant product market
refinding of fit state. (01:17:02): So | could not agree more with that concept of you got to think
ambitiously and move the organization holistically towards these bigger outcomes, but also ship and
learn and experiment a lot more in this era. Then maybe the meta learning | had from all of the above is
that the specific advice obviously was like, okay, go scale up in this way or go hire these types of people,
experienced operators, et cetera. Now, obviously there's some truth to that, right? The people giving this
advice are not incompetent. They had some reason for giving it and in certain contexts that is the right
thing to do, but | think my meta learning is it's not enough to just trust the recommendation, like, here's
the action you should take from a lot of people, 'cause everybody has different priors and it's almost like
we're all our own LLMs, and we all have different training from a different corpus of data informed by our
own experiences. Maybe you're trained on the service- (01:18:00): ... experiences, and maybe you're
trained on like the kind of ServiceNow or the Oracle training corpus, and this person's trained on the
Facebook corpus, and I'm trained on the Airtable one. | think what I've tried to do more and more is not to
just ignore advice from smart people. Obviously, that's not the right answer, but to kind of take their... It's
almost like in an LLM you can now with a reasoning model actually inspect the chain of thought and see
how it's thinking. Why did it come up with this answer? To me, that chain of thought like "Why did you
recommend this?", is actually more informative than the actual, "Just do this recommendation."
(01:18:44): The answer might be like, "Hey, at So-and-So company, this is how we eliminated the PM role
entirely." For Brian at Airbnb, it made sense. We're no longer having PMs in their traditional form. Now,
we have program managers and product marketers, but more than the actual decision because | don't
think it's a one-size-fits-all, everybody should do the same, why did you do that? The why actually was
very informative, and then be able to take that and say like, "Okay, how would | apply that?" Maybe it
yields a different outcome, but the reasoning actually is very informative.

AR ERIE:

T {R3E Brian Chesky B9%if, BERIRTE YC A EKET “BIBAERX” (founder mode) , AREAIM S
BN, BERERFETHD, REERIELBAER, ERRIESCHERESEHTRENEN, BRI,
BIAR SR KRR (XWSENZFRBNRABRULNBER), FRNAT, REFETFRTHRER,
RAMAEEEEE, WIL? MERAEZNIZT, EEIFIREK, FIENAE—RBEERAIBTAE? &K
TANEEEXFRFm? MK AE? EfBERRAE—ERN, XE? (RREEENRERR, RAEGI £
E—ERLE, EMNEREAE—EN, FE— 1 EENEEENEI, T2k B EMEXLEEENE
Bo (01:14:04): THER, XEARRVEEHTNmmIAIRE SN —F%. ARHINABEIENY
X, FMEENEETRMARATRAENESINANESTE: 0, MATIEFREXEEBHIREL
, WE? XERGM—FBE—NMAFIFENER ZERG, BEABNSAT WEFX4RA, 08?2
(01:14:38): FARERT, XEKEMFRHGEOIETXLERFEN “Ot” , MEATAEXLSE, STRER
BEECH KB , XERRNMAZEINRBSEIRN, WE? FfUEEEHTECHNSEE, EHERTE
CHEE, mRERITECHNEE. BEEEFaA, BEFREN~RAMGE, S M HEBERITECHNS
8o (01:15:05): EAA T BILtkMal, B—MMAUANXLRR L2 KB N FREKEEFMEN—MERA, xt
m? SNKEHMIUUESE. @RXFAMECHNAREE: “FF, BIMNAEFESXMARE? 7 IR
HERFRE— T RARMHER, BRERITNEEES. RITMETER. KB, AHBELZRERHK
HER, FIUANAEXMHENFETERIE, ERIAAMREENZREAREZMHTAEFINHTESMN
B, XIME? (01:15:48): FiAA Brian EMRH—RBR TREZXFX—=, Bl &, E—REEEN=RHAT
2, 8%, REEWMHMS, Bl CEO %AHYE CPO (HEFME) AR, UMK LT, RETmT 2
2y, RARBEKIER EESF M K IHMERER, (RO ARKEIH ™R, INER—a, Sl RNRES
A A EM D BEFREXERRANNE, MELRFLEE—INEAN. EAMBKENES, BIXNRE
BNEEI KR, HEF@RNT—NEKRTE. MeENHEHRAARMTA, W0B? (01:16:35): FAAFKINA, 0
RMENXOMFRPTHAERE, HLEEHERIFRFNTRTIRER, RANXFEEENAR



Bi— 1 R2FRANEEMASER. HIMNAEKBIWNXFIEE A RENTCEENMEARNS, FIANAERL
S5REXM “FHEHRIXFRTIRER RS TREEENATE—. (01:17:02): FRUKIFERER
MRS, BMRSAEOREMBE, HiLARBRAPHEXLETFTANERGH, BEXMRHAEEHITESH
. FIMLR, ARG, BEMERFREARPRERIN “TF3” 2. AFHNENEAR, I, UXMHAR
FARE, NEERAXELXEMA. RRFENEEESSE, B, XHPE—EMNEE, XIE? HHXLE
BN AFIELEE. MIAHRNEEREREDN, FELESS TR ERNME BENTEIZ, UEHEHE
EEABH, LLINREALEN “REIZFEXNMTE” , BRASNABERBRAEILEIR (priors), XJ1F
MERNBE2ECH LLM, E(IFZEZIREFEHIBERENIIL, HZIRMNBSLRNEM, BiF RS
7ERR53 A —(01:18:00): ----- 256 2R, IFIREIEZENL ServiceNow B Oracle BIIIZRIBRIESRZIIRY,
XN ARTE Facebook MIBRIEFZINNE, FHKEE Airtable WIBRESTZINNN, HINARSHMSHFES
HNE, FEMNNXZMEEBANEN. 27, BARIERNER, MEERIMI - XBERMEE LLM A, R
MAER LUB T HIBR B SLPRIQE B4ERE (chain of thought) , BEEERNMAEREN, ERNTARBEXIE
7 WERE, BB RE (bl “RATAEEEXA? 7) LML ‘X NMEE EEEEE.
(01:18:44): ZERAJgeR: “IB, EEELT, BITMEXHTLEBUET PM A®H,” *F Airbnb B9 Brian 3k
B, XITEE, BRI FBEREERLRAN PM, MERMNENELEN=REHE AR, BLESLFRIRE (BH
BERINAXZ—TITIN, 8P ABRZMEENS), EEENE “TATAEIREHR? ” BN “AHA” EKRE
HEEERRY, AGEEBEZEZEHN: “WE, RZNFNAE? 7 BFEFETENER, BHRIELE
KR LEEEBE M.

[01:19:19] Lenny Rachitsky
English:

It's interesting how this idea founder mode is not so different from this ICCO trend that you're following
and it's- (01:19:26): For sure. (01:19:26): ... yeah, yeah, it's like being in the weeds, being in the details,
trying things yourself, not delegating to execs.

FROCERIR:

BBNE, “CIBAERR” XMEESIREFEREN “ICE CEO” BBEASEHRAKRNARE, MEAE—
(01:19:26): FSEgtt, (01:19:26): -+ =8, B8, MERNEE, RANAT, FEEE, MABRURNEG

s
S

[01:19:32] Howie Liu
English:

Yeah, and | think anything taken to an extreme can be problematic. There is a world where you are so in
the details and in every detail that you're basically just micromanaging and you're kind of creating like a
euphemism for that. That's not really what founder mode is about. That's not like the Brian conception of
founder mode is to like micromanage everything and not trust anyone, but | think it's more about finding
that right balance of being unabashed about caring about the details that do matter and where the tying
together of details across different groups or departments actually is the only way to yield a non-
incremental outcome. Otherwise, each person is just optimizing within their own domain, but you'll
never get to the global maxima or the global breakthrough. (01:20:23): | think the really cool thing about
CEOs as | seize it, frankly any leader playing more of an IC-like role and being in the details is | think for
the right type of person, it's actually more fun that way. | mean, to be honest, for me, the times where |
felt most disintermediated from what | felt was the substance of this company was when | thought that |
was almost like forcing myself to step away from the details. | thought that's what a at-scale CEO was
supposed to do. | mean, there's some famous CEOs who have talked about, "The less decision | could
make the better. The less details I'm exposed to the better. | just want to inspect at the topmost layer how



this business is running, and if everything underneath it is going smoothly, then I'm able to do that and
everything looks good." (01:21:19): | just think that's maybe, again, it works in a certain type of very
mature type of business. Even then, though, | can't imagine that at a CPG company like a Procter &
Gamble. You wouldn't want to have a CEO who still actually goes and tastes the soup and tries the
products and sees literally the details of what the new product innovation pipeline looks like, as well as
like how it's being experienced on the shelves and so on. | don't know. | guess I'm just more and more
skeptical that that hands-off pure delegation and process management role ever works as a CEO. Maybe
you go through a long enough period of where the business is coasting that nobody notices, but | got to
say, for me it's just much more invigorating to get to play that role. | think for the types of operators and
leaders that | most admire, that's what makes the job interesting. They don't want to have a automated
away kind of role as a leader.

FROCERIR:

=0, WANERZEEEDRFREEEZ, EERMERT, ORMIMIGANAT, UEFES— AT L
AERTE, BIREELMBEHTHUEE, MRRARENLEE—IERNNZE. BHAFREBARANE
o Brian FISRERIRII ARTAH T ZEHMMEE—VIERNEEEMA, FIANNEEZEXTHEIERNTE:
B XOREREEENAT, #ARRIBAR/NASE IRATESER, KELERFEIREES
RE—FRR. B, STABIAREECSHIEAHITRY, MXKEXEZREERAEAEXERRK.
(01:20:23): Fik7y, XF CEO %A IC (AW, FAMFEMREZEM ICHABHRNAT) HIEEN
—me, NWTFEEREPARY, BELFLEER, RNERE, EXLY, WEKR, AAFESESXERAQ
BINKEARR T RMTENE, ERIUANEC/IFEREB CZEATRIINR, HIPANBEARL AT
Y CEO MiZfied, HHMBRRE, B—LERZM CEO Bt “HMANRER DB, RIEMAVA T DT,
BRABERNENEWSETER, NRTEN—IIEHERINF], BARMEHEIX—=, —IEERER
9.7 (01:21:19): MR ZINAMEIF---- - FXR5RE, CSERMEEBIFERANLSHER. ERENLE, b
TFEEREGERE (PG) XEFMHERMAR, MEFHFEE— CEO HALE “‘REZNKE” , &5
Fm, ERREEMT@AFTRKENAT, UNKFREERENAEES, RFME. HBFEREITRZEDR
M BFER" ANARENAREZEEEABRSENEEME CEO, BT RER T —REB KIS TR,
UETRNEIRE, RO, WHERY, BEBTABCEERENRZ. WA TRKRFMHOBREE
ENAFERN, XERTFNEBZLL. MIIFAFEFN—GTE, BCHNABKEMLE,

[01:22:22] Lenny Rachitsky
English:

If you could go back in time and whisper something in a decade-ago Howie's ear that would have saved
you a lot of pain and suffering over the last decade, what would that be?

FROCENIR:

SNRIREEMEIS X, E+FRIE Howie BRARAR—E, MMLRESE+EELRRSBENINE, B
eftAa?

[01:22:33] Howie Liu
English:

Don't step away from the details that both you love. | mean, first of all, if your passion is building product
and product design, even if it feels like at times the company needs to do all this other stuff like scale up,
go to market, and operations and just have like a large people organization, that itself creates a lot of
need to do things and manage. There becomes a new job invented just to manage a larger group of
people, and obviously you're going to have to do some of that. You can't just completely eschew all your



responsibility as an at-scale CEO, but don't lose the essence of the thing that you love doing and that
really made this product happen and gives this company as many companies that were founded on a
magical product market fit finding insight. Don't step too far away from that, and always make sure that
is still your number one, even if other stuff has to also add to your plate.

FRCERIR:

FETBRFIAENAT. HNEER, 8%, URMFORBERHES SN~ migit, EEREEARNTE
WA XLERMERE (T AR, #FATEG. BEUREER-IMEANARESR), BEAEMITERENS
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[01:23:45] Lenny Rachitsky
English:

| think people don't talk enough about this how if someone starts a company that's an idea they have
they're excited about, it takes off and then you're stuck on that for a long time, and then even if things are
pushed in a direction you're not as excited about. This point about just remembering what you actually
love about it and coming back to that is so important because that's the only way to keep doing this for a

long time.
R EE:

FIANAMMINX—REIHEERE . MREACINDT —KQF, BRMIINEN—NEE, /FE YT, AR
MR EFRKEE, EEFERED T —MRHARBAKENAR. XT “BEMEEARZERMSH
EEFIL" X—RIEEEE, RNPR KRG FENE—72%.

[01:24:05] Howie Liu
English:

| think that's so true, and to me that's why there's always been a difference between entrepreneurs who
love the act of building a product or the business, too, versus those who saw a just purely business or
financial opportunity that they felt like they couldn't pass up exploiting or going after. Look, no knock on
people who are more the latter, and there's entire industries where it's all just about alpha generation.
You can go into the private equity business and so on, and it's just purely it's rationally about how do |
find the alpha? | think that some of the best companies, product central companies, at least in my
opinion, are run by those people who actually just love the product. | think you get a feel for that from
some of the Al companies like Sam, | think genuinely just loves working on Al. (01:25:03): If he could
spend a hundred percent of his time on just being close to the Al and the research, | mean, he would and
he's even said as much. Ranging to like Brian's with Airbnb, it's pretty clear that people like this are not
motivated like... Airbnb was not founded because like, "Oh my God, we want to make a lot of money off
this arbitrage opportunity against hotels."

FRSCERIF:
FKIANREEER, WEFR, XMEAHLAAEWES RIS E, SHLERNE B AEaIml s
MaHEEREEINAZEEREXN, FE, FAFTRERREE, AETUSLMEBXRTOE “BEH
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—&£ Al AR EX—=, byl Sam, BIANMAEREREMR Al (01:25:03): 41RfBEEHE 100% BYET(E]
HIEERE Al IR L, EXAMyy, tMEEHBXART, BE/E Brian B9 Airbnb, REAEXEABZHR
%2--Airbnb BRI HAZREN “BIHIKR, HIVEEIXMHWBEENEFNIBAE -

[01:25:24] Lenny Rachitsky
English:

They just needed to pay their rent.
HRCERIE:

i H R ERE B,

[01:25:26] Howie Liu
English:

Yeah. Well, that and | think they loved the product and | think they also loved the way in which they built
the product, the design-centric nature of that product and company and culture. That's what gives you
the continued joy of working on what could be the same company for a very long time.

FRCERIR:

2. 1B, FRIEZIN, FANAMITAZEXR™m, FAAtiIAZMIIER~RSEN, Bix~m. 28
XUBILULIT ARON AT, X2l IRER—HK AR LFR K E{LEER SRR RHIRRE,

[01:25:45] Lenny Rachitsky
English:

Howie, is there anything else that you wanted to touch on or leave listeners with before we get to our very
exciting lightning round?

RS ERIE:
Howie, FERITHFNIEEBFMNBRIAT A, (RIEEHAEHFRIHBARRING?

[01:25:51] Howie Liu
English:

| just want to reiterate, especially for listeners here who are in an EP or D role and especially in the P role, |
really do believe that this is not like you either have or you don't like in terms of the skill set needed to be
relevant and Al needed, but | do think it's a call to action to go and bolster your skill sets where they may
be less refined right now. | think even programming, | really believe everyone could learn how to be a
software engineer if they wanted to. Now, obviously, some people just as with like great writers are never
going to be a published author or the Hemingway, but everyone can gain a good enough proficiency of
software engineering if they really wanted to. (01:26:39): You could take that boot camp. You could do like
some coding exercises on the side, et cetera. The point there is that sometimes | think we treat these
disciplines like hard, hard skills that if you're already halfway into your career and you're not already an
engineer, if you're not already a designer, okay, well, you can never be one. | just think our brains are
malleable and there's a lot of great curriculum out there to learn. Lot of it, like I said, just comes down to



also like trial and error and building projects, maybe nights and weekends projects even to learn this
stuff. Everyone can learn how to be a versatile kind of unicorn product engineer/designer hybrid in the Al-
native era. The only thing stopping you is just going out and doing it.

AR ERIE:

HRBER, RN TFXENEFE PHDAE (LHZPAR) NIAR, RENERE, ERFHEXENR
B A FBRFAFNREELAGHTE, HAZ ‘B4, B4arE , ERIAAXZ—NMTIHSE, EMERMEFH
REE R BIRIERIREE. HRINNEERHRE, RENAGSHIRERE, STABIUEINARN—BRMGTE
o BME, BA, MEFRNER—1F, BENKZFAIRALRIERTERR, BNRENEE, 8TAH
BILURIG BB ARV TA26E . (01:26:39): fREJLABMNINEGE, RA AR AR B —ERELSIF
Fo FEURNZE, ANFNEXLEFREER Bk , ANNRMELRUEEIFNERZTIZIME
RIHIW, BRAMRBIKEARAIRERAEFRZ— HRABINARNIARZEE T LR, MABRSRENIRE
AIFES, [EWFFAY, EPRA—EDPRENAENNRIE, EEZFBRGEMERNTE KT IXLER
o £ AIRERN, SMABMAUEIMARA—RLEN “HRASE" Bl igitimEad, w—IaE
RV AT ETTE.

[01:27:30] Lenny Rachitsky
English:

That is a really empowering way to end it, and just to double down on that, it's never been easier to learn
these things. There are super intelligences that you can talk to that do a lot as they're building can help
you learn.

FRCERIR:

XE—NMEEENENERE, MARBRANE, FIXERAMKREGIUEXERH. MAILS “BRE-E"
&, el fEEIREF R UMIRSFEREIRF S,

[01:27:43] Howie Liu
English:

Yeah. | mean, literally, | go into ChatGPT sometimes and | ask it just like, "Hey, how would you build this
app?" I'm just curious. I'm like, "How would you build Manus, the open-ended agent?" Literally, how
would you build it? You can ask the questions and it's like having an amazing, brilliant software architect,
software engineer, product manager, designer expert tutor that you can literally like there's no dumb
question. They have infinite patience. They're literally on and awake 24/7. It is the most incredible time to
learn this stuff, to your point. Then, of course, the interactive tools to go and actually build stuff. Anyone
can download Cursor and just start asking Composer to generate some code for you, and then looking at
the code and trying to figure out what it does. To your point, when | think back to the earliest era that |
experienced of building apps, first | learned C++, then | learned PHP and JavaScript and even building
kind of JavaScript single-page apps in the early days like '08 through 2010. It was a dark, dark art. | mean,
there were some like... You just had to go and like learn some of these things. There wasn't great tutorials
for it. You had to reverse engineer certain things. There were just weird things like if you wanted rounded
corners in your Ul, you literally took Photoshop, opened it up, created like a rounded corner in pixels, and
then cut that pixel up into an image that you dropped onto the page at exactly the right position to be at
the edge of a box. (01:29:15): It's like crazy stuff. | mean, everything was so much more arcane at the time,
and now it feels so much more fluid and accessible, and the gap between the arcane tech that you have
to wade through to build something has just been minimized so much. It's like the effort and abstraction



between you and the magical, delightful actual building of the thing that you want has been so
minimized. It's never been a more exciting time to be a builder.

AR ERIE:

=M. BEMERE, FEERL, HANRI#HAN ChatGPTRE: “IR, MIWNFAINEXMNA? 7 HREHF
o = “RRWEEE Manus XPMAKRKAE? 7 FERAERB LN “TSWMEMEZEE? 7 FEILURR), X
MGHE— T ARNE. FEEEOREREBM. MELEM,. FmEE KIHTERSIM, REN

FIXLERARFAABNHNK. AT, 5, FEEXLMUMERAENTENX TR, EAABATUTEH
Cursor, F&ik Composer AREM—LEREE, RAEEERBHEHNFERCTWIER. MIRFMLN, HIFKOE
EREHTHNRFNHENANNAK, HEAEFT C++, ABET PHP # JavaScript, EZETE 2008 £ 2010 £
BB EAMEE JavaScript BTIN A, BRE—] “BEZR” . ZENERZE, MUMEFEIHPH—LERA, H6Y
FERIFNEIZ, (ROYFRTERLERA, & —LHFRNER, thNNRIFEEE Ul PLTER, MENE
#T7F Photoshop, BIE—MERENER, ARIBBNMEERTIR—KER, EERERTD LEBNGE, FR
SEFWINS, (01:29:15): BEHERIENER. BHNERE, SNN—IHMESHLAEEEE, MIERINLL
TS TR, (AT HEESAAMANBTNEEEARISEERWAKRENT .. FEEEMENHE.
LARIRNEYZ BN HTHBREEEEREE T RIE. FA—MERE, NREILLIEE S AMEHNE
Zlo

[01:29:47] Lenny Rachitsky
English:

You remember spacer.gif?

R EE:

{RIFIE1F spacer.gif 15?2

[01:29:49] Howie Liu
English:

Oh yeah, yeah.

FRCERIE:

[01:29:50] Lenny Rachitsky

English:

It's like to create. It's that line stuff you just kind of have-
R EE:

FBERNT CERERE, MEIMIRTSFAREN—

[01:29:52] Howie Liu

English:



Yeah, | remember it. Yeah.
FR3ZERIE:
=1, HidS.

[01:29:54] Lenny Rachitsky

English:

... the invisible one-pixel thing that you just stick in places.
R EE:

----- MR ELZRNA AT 1RFRAY/ R,

[01:29:57] Howie Liu
English:

Yeah. Yeah, yeah. No.

R EE:

Y, K

[01:29:57] Lenny Rachitsky
English:

Oh my God, what a time to be alive. Howie, with that, we've reached our very exciting lightning round.

I've got five questions for you. Are you ready?
FR3zEiE:

XM, SEEXMEIAE . Howie, REIX, HINENTIFERFEHNBLTT. BRI NRARM. EF
gFrng?

[01:30:05] Howie Liu
English:

Yes.

FRCERIE:

HEEET .

[01:30:05] Lenny Rachitsky

English:

Here we go. What are two or three books you find yourself recommending most to other people?
FpERIE:

Fig. FEEEIAEENR=ABEMA?



[01:30:09] Howie Liu
English:

You know, I've been trying to read fiction more, partly because I think it's just a really nice mental reset. |
will say like Three-Body Problem for anyone who hasn't read it, it's a mind-expanding book. I like sci-fi
and fiction that kind of opens your brain, so maybe this is my cheat card, but it's a three-book series.

Those are three great books.
R EE:

frAE, H—ERRZR—LENE, BOREARTINAXZ—MIFEEFHOEEE, RIMEMREIRARE
# (=1&) (Three-Body Problem), XE2—7ARBHENH, HRERIMEEF B AR NRMELIER,
FRUAX AT RERFRRY “REER" , EXZR—E=&#, BE=HHEANF.

[01:30:30] Lenny Rachitsky
English:

| love that series, and my tip there is it gets good one and a half books in is my tip, so just keep reading.

That's where it's like, "Okay, now I'm in."
AR ERIE:

HERBITRY, BHEWE: RE—XPFHMEA FRBF/HEE, FAILUSEFRT L. BERMIRER
UF, AT BB,

[01:30:40] Howie Liu
English:

| liked even the first one, but | felt like it was inception where every subsequent book was like you
dropped into another, like you incepted into another layer, right?

AR ERIE:

HEEEF—TEHREN, ERETERR (E¥TE), 5—FRENFRIBERMEETS—NEE, MK
RENT Z—EEIE, MHE?

[01:30:53] Lenny Rachitsky

English:

Awesome. Okay. What's a favorite recent movie or TV show you've really enjoyed?
R EE:

KHET, . RERIFEERRIBEHBMREIRHTA?

[01:30:57] Howie Liu
English:

TV show, | just started watching The Studio. It's like the Seth Rogen, Rogen.



FRSCERIE:
BARIEIE, RNIFFAE (BIKT) (The Studio). FLE Seth Rogen ;ZAIER.

[01:31:05] Lenny Rachitsky
English:
Yeah, it's so stressful.

FRCERIR:
EHY, BREBRIEIRAK

[01:31:05] Howie Liu
English:

Yep. Yeah, it is pretty stressful, and | mean, Silicon Valley was too close to home when it came out, so |
watched it, but it was just cringy. The Studio is kind of fund to watch because it's a little bit about like
inside baseball of Hollywood, and yet I'm not in Hollywood, so it's entertaining to watch. It's | thought
smart and a funny show because | split time between L.A. and S.F. | also feel like it's very real to me. | see
a lot of the literal characters out there in the world that it's characterizing.

FRCERIR:

B0, EABEHEA, BNERE, (ER) (Silicon Valley) MIERENERNEERET, PRIURET, BR
RREM. (BT BERRERR, EACERGERISHNANEF, MEREFRS, FUEERRER
R, HREXE—HRAEEENE, RAREETRZUMATLZE. RERSENERRIFEESE.
RENSHERPER TRSEPZERIABLEHEE A,

[01:31:43] Lenny Rachitsky
English:

Do you have a favorite product you recently discovered that you really love? Could be an app, could be
gadget, could be clothing.

FRCERIR:
R A MAIFEERNEN=mS? JUBNA. NIRHKAR,

[01:31:48] Howie Liu
English:

Okay, so I'll give two because | feel like | have to say some kind of software product. | mean, I'm a really
big fan of Runway, the product and the company. | just think every new model they come out with, they
just came out with a new one just | think like two days ago that gives even more controls and refinement
on creating exactly the video scene that you want. | think just the photorealism in what you can generate
now, and they also built this cool demo thing that's an immersive world generator | mentioned before. |
think it's just cool to see. | also like the underdog story. I'm clearly like Google's gunning in the space, has
VO3 and so on and has its OpenAl, but | love the underdog story of this sub-hundred-person company still
punching above their weight and building really awesome video experiences. That's the software one.



(01:32:45): Then, a very, very kind of nerdy real-world answer on product is | kind of just recently got into
this whole cottage industry of artisanally produced basically clothing by small-scale Japanese
manufacturers that use literally like hundred-year-old looms to make clothes the old-fashioned way or
the old-fashioned industrial way. They have these loop wheeler machines and they spin the cloth in a
very slow pace, so it's completely impractical from a production-scale standpoint, but I've gotten some of
these t-shirts and | just love the... | guess in a world where it feels like everything is becoming so much
faster moving and even tech from five years ago is obsolete, | love a little bit of the throwback to like old
things sometimes can be even more cherishable in this new era. Maybe that makes me a hipster, but |
love the vintage, the retro increasingly these days.

AR ERIE:

8%, AT, RAABRRESHLTR—MHRETR. BRERRE, HE Runway (FRMAQR) HNELHNLE,
BN EN S — M EE — BERABRENE T — M EE — R R EEN ISR 5 |
RMETEZNIEHAEAL. RIANMEERERNEGELRIERERTA, MiTEEET HZ iR B EEX
RN RER R ET. KN ESEIXLERE., HOUEW “DAYYER” BRE. B2 Google IEFEX /MUY
X7, BV03%EE, IF OpenAl, BEERNXRAI—EANLQBNAREBKFELIE, WELIEEFHMR
K, XERGHEMN, (01:32:45): A, XF@mBN—1EE “BE HNULHRERZE: HRAXRETH
BaANEGHIERF TEFHNRETL, MmITENEREERENEN, UEBXHEBR T WA XHIERR. 1]
BXLERELAN (loop wheeler machines) , UIERIBHNRELSRGR, FRIUMNEFIIRENAEREREFY]
KPR, BHEREXLT XM TM, RIEFEN - BRE—NRBRE—IBE CRELE. BEERAFHINEASBED
RHAE, RERXMET—EX—HNAK, BEVENEEZEEFLE. BFXILREEREIXE
(hipster) , (BEERIEHERBEIRE HHITIHBIZREE.

[01:33:56] Lenny Rachitsky
English:

| feel like anything that starts with artisanal small batch Japanese is going to be really good stuff. Is there
a brand you want to share that is that? Or is this like you want to keep it- (01:33:56): Yeah. No, | mean-
(01:34:06): ... under the radar.

FROCENIR:

RS ERL “FI. MtE. BE FANAAHSRIFERNAA. BTAMESENMREE? E2IHIR
ARIF—(01:33:56): 289, &, HHEERZE—(01:34:06): -+ EE—s=,

[01:34:07] Howie Liu
English:

... actually, so Self Edge, which actually has a storefront, the main storefront is on Valencia Street in S.F.
They carry a lot of these items. That's kind of their whole MO and they have like jeans and t-shirts. I've
gotten a lot. | mean, they basically curate a really good selection of different actual makers. One of them
is called Studio D'Artisan, another one's called... Actually, it's cool. There's this company called... | think
the umbrella company is actually just Toyo, T-O-Y-O, Manufacturing, which sounds like it's a big kind of
like large-scale conglomerate, but it's anything but. It's like a really small-scale Japanese vintage
manufacturer of clothing, but they have a few sub-brands. (01:34:51): They actually bought the rights to
this American post-war brand that was kind of like Hanes, one of the like big four or five menswear, kind
of undershirts and athletic wear brands called Whitesville. | don't know where the name came from, but
basically it's a bunch of like basic clothing, like t-shirts, et cetera, and this Japanese indie company, they
bought the defunct basically name and now is reproducing clothes almost made to the exact shape and



stack, and even with the exact recreation of the graphic packaging on these tees, but like today. | just
think there's something really funny and ironic about they've taken an American post-war aesthetic and
literal brand, but it's actually a indie small-scale Japanese manufacturing approach to making those
clothes.

FRCERIR:

------ KhrE, B—XM Self Edge B9/E, E[EFEIHZ LAY Valencia #. MNEERZXEEm. BEMIINEG
BRI, BFFENTIM. HEXTRZ. HNEERE, MERLINET AEKFFIEREmR. HF—10
Studio D'Artisan, S—10-----Kfx L, XREE, B—RQBAW-----FEFARHSLWFRF (Toyo) HliE, I
BERER—IMAREGERL, ER2FE. ER—XMEFENNWAEELRER SR, BMIMNEL1NFm
F&o (01:34:51): t{I1SEFR EXTF 7 — P REAEmENF], BB mi#A <& Hanes, BENUAHAASE
RRMIzEhARmEZ—, P Whitesvilleo HZAMEBEX N FREARY, BEAS LEEF—HEMARE, bl
TMEEF, XRATBIATE T TXNER LELEAFANRT, REEEENES/ P RREERAMN
MBHIERXER, EERREMBI T XE TMENEREE, BARESKES. RRARESXREBEHLRIN
R IRA T ZERS/EFEENFEMME, B%FF ERR B2/ RHISER 7 R EXLERAR,

[01:35:51] Lenny Rachitsky
English:

| feel like we just tapped into what could be a whole other podcast conversation about clothing and-
(01:35:56): Yeah- (01:35:56): ... craftsmanship- (01:35:57): ... but I'm going to pull us out of that.

FRCERIR:

S EATNNF B T — X FAREM ——(01:35:56): EHY
(01:35:57); «+-++ BERESIEETHIERT .

(01:35:56): «««- TZHeHmBEiEdE —

[01:35:59] Howie Liu
English:

The next podcast franchise.
FRCERIE:

T—MEERT,

[01:36:02] Lenny Rachitsky

English:

Or just Howie and Lenny talking about clothing.
R EE:

& THEFLZ Howie # Lenny BI7RAR,

[01:36:04] Howie Liu
English:

That's great.



FRZERIE:
BAET,

[01:36:05] Lenny Rachitsky
English:

Okay, two more questions.

R EE:

9%, =EMmIT R,

[01:36:06] Howie Liu
English:

Yeah.

R EE:

¥

[01:36:06] Lenny Rachitsky

English:

Do you have a life motto that you often find useful in working or you like to share with friends or family?
R EiE:

FERETANENRS, BIREFSEIEPEER, EBEBENEFERIEN?

[01:36:12] Howie Liu
English:

| stumbled on this guy Paul Conti, who | think he's an MD, but also a psychologist, and he has a book, but
also he did this long-form podcast with Andrew Huberman, and he actually ends up talking a lot about
just how to think about your life outlook and kind of your framework for thinking about life, but grounded
in a kind of like scientific and neurological and cognitive science basis. | found one particular point really,
really powerful it took with me, which is if you live your life in a way that's foundationally built around
humility and gratitude. Look, everybody has different circumstances. (01:37:06): | think | fully own that
even though | didn't come from money, my family was very, very financially modest growing up. | still had
incredible resources and opportunities afforded to me even just by virtue of growing up in the U.S., being
born in and growing up in the U.S., but also having access to a computer and the internet and even all the
free resources | could then access and learn about from there. | still feel like whatever you have or don't
have to start with, if you kind of approach the world and kind of the future with a spirit of humility and
gratitude rather than, | guess, the opposite of that, | think I've felt like it kind of becomes a self-fulfilling
prophecy. You're open-minded, you're kind of grateful, and then more opportunities actually come your
way, and maybe it's because the energy you're putting out into the world and other people. (01:38:07):
You're kind of attracting good opportunities and good people and good things, but | think there's a lot of
other parts of his framework, but the one that is easiest to remember is like, how do | approach each day?



Even if I'm going through a tough moment and | had to fire somebody today, or maybe | get disappointed
because we lost a customer deal or something broke or whatever, but to still try to look at the entire
situation from overall a feeling of humility and gratitude | think just really does shift your like... It spills
over into everything else for that day and maybe even for the whole lifetime.

FRCERIR:

HBAKIT Paul Conti XA, HBME—BEFEL, HE—ROEFR. EI—4H, &M Andrew
Huberman i3 —fiKREER. tREXETREXTNFABEMIAERURBE ANERER, BXLEEHZE
BIUAMZ. #EFFANBZEM L. RAMEF—MFINMNRIEEESN, F—ERIEED, BUI:
NRIRLARE (humility) FIRE (gratitude) NERFKEE, &, B8 TARNRBHARE, (01:37:06): 5
2%\, REFHAFLEEARE, BRAKIEFIRELFINVLIEEREE, BERNARESARUEENA
BN, XNEBERERENMKA, UNEBRMAZIEM. BN, EEREMNPRRMFZINRERE
AR, HDATR, TRMESHBBEFAIKENA, URMLGRDMNZRBAFEHEENHAFREK, MA
Bk, HREXSTH—F “BREIMOAS" o ROSHK, OEFREH, ARESHNIEFLAEMRE
X, FRRNRAEEFOMARRLEES, (01:38:07): RERSIFHNE. FHAMFHEY. thAIES
PEBRZEMEY, ERFZIBEN—TE: HNAENE—X? BERETLHRMERZ, LLNFHESKF
SAREEN, REOWFEARNEZT —IEATRRAFARAERTMRERE, BHAZIHMEBER L LR
MBEHNOSHKEFENRE, BANXENZRERE - Eah B —RNEMPAEERD, EEFEE
FA—4,

[01:38:52] Lenny Rachitsky

English:

That super resonates. That is really powerful advice that's hard to internalize, but important.
HRCEIE:

XEEETIRANHEL, XZIFREENEREUANENREZNEN.

[01:38:57] Howie Liu

English:

Yeah, it's easily said, hard to practice.
R EiE:

B, RERSS, MR,

[01:38:59] Lenny Rachitsky
English:

Yeah. Where can folks find you? What should they know about Airtable and how can listeners be useful to

you?
FRCERE:
§F8. AKEILAEMBEREIR? KT Airtable 1IN 1% T #2472 IRAEILURRIR AT AEEEY?

[01:39:05] Howie Liu



English:

Okay, so | am on Twitter, howietl. | don't post that much, but I'm a lurker, so I listen and watch, and you
can always DM me there. You can also email me directly, howie@airtable.com, anytime you have ideas,
feedback, et cetera. On Airtable, just go try it. The whole point is we want to make this an experiential
product. That's why we're really leaning into the PLG roots. We talked about the homepage literally says
like, "Just start building right now. What do you want to build? Go." (01:39:36): It starts building, and so
use the product, give me feedback, and if you have ideas of your own and you want to rip on them, | love
because my passion is thinking about product and product UX, especially in the Al era if you're working
on or thinking about something interesting in that space. Even if it's just purely to riff on a concept, that's
something | enjoy doing, and maybe | get to learn and sharpen my own skill set from. Feel free to reach
out and, yeah, | mean, tell your friends and family to try Airtable as well. That's the main thing.

FRCERIR:

9, BB Twitter IS 2 howietl, AREA LM, EBEE— “BKR” , BRAME, (REEEAEIREF
EF. FUAIUEBARLIE: howie@airtable.com, REREIEEA. RIFHESE, XF Airtable, 28—
TE, ZORETFHRIMNEBEMA—MERIT™ R, XMEATAEKNENERI PLGC HRF, FHi1XEIER
FFEEBRREE: “MEMABEEE, MEMETA? FIRIE,” (01:39:36): ERMABIIET . FIll, EERF
fh, ABRIG. RMFREESHEEHERNRY, BHRFE, BABRNABETREZE~GMM~E UX, FilE
£ AR, NRFEEARIBEZMAEBNER. BIEARENTHRIT IR, BTHERRSWHNE
B, WFEENPEIHEFE K. BRENERR. 20, BNERR, tERMINERTFEESE
Airtable, XMEREEMNE,

[01:40:08] Lenny Rachitsky
English:

Sounds like you're looking for people to nerd snipe you and- (01:40:10): Yes. Yeah. (01:40:12): ... Howie,

thank you so much for being here.
R EIE:

IS SRIR BT T AL RE AR Z I E IR 5 | fRIE R /IBIA——(01:40:10): BHY. &FHo (01:40:12): -+ Howie,
IFE RREEREIX B,

[01:40:14] Howie Liu
English:

Awesome. Thank you, Lenny.
R EE:

KIET . BISHE, Lenny,

[01:40:15] Lenny Rachitsky
English:

Bye, everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at lennyspodcast.com. See you in the next episode.



FREiE:

B, &, JFEREUIR. MNRMARESXEHTEENE, vILE Apple Podcasts. Spotify S REIRIER R
RAHRITRAAT B, Wi, BEERAEBINITAHE TITIL, BAXHIEREBEMIFREMXMER, RAIUE
lennyspodcast.com X EIFIEFHATER TRESXTATENES. THHER.



