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This is the complete bilingual transcript of Lenny’ s Podcast featuring lvan Zhao, the co-founder and CEO
of Notion.

(00:00:00) Lenny Rachitsky
English:

The way you described the early years of Notion, you described the first three to four years as the lost

years.

RS ERIF:
{FER Notion REIMMEM AR EERE, (RCRVM=FIMENA “KENEB"

(00:00:05) Ivan Zhao
English:

We try many different versions. The first version, okay, everybody can make and create their software, so
let's just build a developer tool that's so easy that more people can do that. We tried that a couple of
years and learned that actually most people just don't care. Our realization is actually let's hide our
vision, which is everybody can create their software in the form factor that people do care. So what kind
of tool do people use every day? Productivity software. It took us two years to realize we need to build a
productivity tool. We called it sugar-coated broccoli. People don't want to eat the broccoli but people like
sugar, so it gave them the sugar then hide your broccoli inside of it.

FROCERIR:

HNEZRIRERERIRE. B—TREZET “STABMERIENLIRE KRG XA, FrUFTE
—TERERENALRETR, UBEZARLF. HNEZATLE, KMELKSBAREREF. KRR
B2 BERNVER—EAD “AASMELISRH —RBEANEEXOH”@ZSH. BAANEXA
AT AR? £, BIMNETRENEARRIAENTEM—NEFHIE, BRINTZH HBRE=
&7 . NMIrfzAE=17% (REILAZR), BAMNSKE (£r=hEe), FRUSSGHIE, ARBAE=TER
EEH.

(00:00:40) Lenny Rachitsky

English:

What other elements do you think are key to you finding something that actually ended up working?
FRCEIE:

RANEEPLE R BRREEMRRERE TITZERN G R?



(00:00:44) Ivan Zhao
English:

What is the building a product or business. You want user. You want revenue. That's the product business.
And building for something you want the world to have is building for your value. You have some taste.
You have some aesthetic. There are different energy. You need to create a balance. Too much of yourself.
Then there's no users. Then you're just doing our project. And too much for business, you're building a
commodity.

AR ERIE:

radiTErmanlkss? (REEAF, BERWAN, XmEFmils. MAMEEEFBENRAMLIE, W
AT RBMMERMEF. (FEECHMK, BEECHERE. XREZFRNEE, MBEELE—MTH, MR
BRTIRKRE, MAZEAR, BRIAREMR—TATE; ORKEKRISS, FIEEH— D FREIE R,

(00:01:03) Lenny Rachitsky
English:

The way you think about Notion, it's almost like a philosophy of how to work and be versus just a
productivity tool. And so I'm just curious how you think about the relationship between tools and human

potential.
FRERIE:

fREBE Notion WA, JIFER—MXFUNRILENEENTS, MAMINE—NEFNTTR, FRIUKERES
RRINAERFIES AXEREZERXAN.

(00:01:15) Ivan Zhao
English:

Tools are extensions of us. And once they extend us, once we shape them, once we bring them to world,
they can come back to shape us.

FRSCERIF:
TESRINER, —BENZEHTRI], —BERIMNBETENHBEBAER, EMNRIRBELSEER.

(00:01:28) Lenny Rachitsky
English:

Today, my guest is Ilvan Zhao. Ivan is the co-founder and CEO of Notion. Ivan is a really unique and also a
deeply philosophical founder who doesn't do a lot of podcasts, so I'm really excited to share a glimpse
into how he built one of the most beloved and most popular products in the world.

FROCERIR:

SRXBFZER Ivan Zhaoo lvan 2 Notion BHEXSEIBAFE CEO, Ivan 2—UIFEMFEEERETEEEMN
tItAAN, tMRALBSINEE, FMURIEESEFAR —BHURNAITEHXREREZTEE . HREIODH T
Z_E"Jo

=

ju]



(00:01:45) Lenny Rachitsky

English:

We talk about the first three to four years of Notion that he describes as the lost years, how he was able to
get into a great school in China by winning a programming contest, the joy and suffering of building a
successful horizontal product, plus his approach to staying lean and craft and making trade-offs and also

leadership. Also, a wild story about how Notion almost died during COVID because the one database that
everything lived in almost ran out of space.

AR ERIE:

HAHE T b5 Notion RANAB=MFH “KRXF A" ; WA T HIAFOEIRERERFENTEN—R
F; MR THEMIMER~ & (horizontal product) ERRFPHIRFSES; EEMMERHEEH. BRI
2. BHITNEN G REURMBAS . I, BE—MRMEIERE Notion FEZIFHABEREIH, FENHES
PSRN — SR E= B L TR,

(00:02:10) Lenny Rachitsky
English:

If you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. Also, if you become a paid annual subscriber of my newsletter, you now get a year free of Notion
Pro and Perplexity Pro and Superhuman and Linear and Granola. Check it out at lennysnewsletter.com.
With that, | bring you Ivan Zhao.

FRCERIR:

MBRERXMER, S THEEHENBENAE YouTube EiTHEMXFE, B, MBIRAE I Newsletter
MEEMTERITHE, RWETLUREIRE—ER Notion Pro. Perplexity Pro. Superhuman. Linear #1
Granola, i¥1&5151518) lennysnewsletter.com, &, 1LEAIWGE lvan Zhaoo

(00:02:32) Lenny Rachitsky (Ad Segment)
English:

This episode is brought to you by Eppo. Eppo is a next generation A-B testing and feature management
platform built by alums of Airbnb and Snowflake for modern growth teams... (Ad content continues)

FRCERIR:

ZHATTEH Eppo #B). Eppo 2 Airbnb #1 Snowflake BY5T 5 T AM ALK FABAFTIERN FT—A A/B MK F1Th
REEEEG - (ImEARAER)

(00:03:50) Lenny Rachitsky (Ad Segment)
English:

This episode is brought to you by Airtable ProductCentral, the unified system that brings your entire

product org together in one place... (Ad content continues)
R EIE:

ZAHATY B Airtable ProductCentral 281, X@— MRBEN=RALBSE—ENAE—RFK (IF&RA
B&)



(00:04:44) Lenny Rachitsky

English:

Ivan, thank you so much for being here, and welcome to the podcast.
R EE:

lvan, IEEREHREER, WLREFHIER.

(00:04:47) lvan Zhao
English:

Thank you for having me.
R ERIE:

EHAREYER IS

(00:04:48) Lenny Rachitsky
English:

| know you don't do a lot of podcasts, and so I'm very honored that you're here. | want to start with the
story of Ivan. Your background is quite unique for a founder of a $10 billion plus tech company, and |
don't think a lot of people know it. For example, you grew up in a small town in China. And the way you
got out of there, the way you got into tech is pretty interesting. Can you just walk us through that early
years of lvan and how you got out there?

AR ERIE:

BAMEMRELD EBE, FIURRREZEMER. HEM lvan WREFIE. FA—REEBT 100 ZETHREA
AR, MNERIFEIRE, BERZSAHTTE. fld, REREN—T “NMAH" KK REFBRE
FHHNEHATU ARSI RIEERE, (REemRNEIM—T lvan RFETELURIRZI0(AIE HRERIID?

(00:05:16) Ivan Zhao
English:

Yeah. | think a small town in China, the definition, it's actually 4 million people. It is called Urumgqi. It's in
the northwest desert part of China. So | grew up there and then | moved into... My mom took me to
Beijing, the capital of China. And that's actually how | got into programming, coding, because I'm from
somewhere else and in order to go into good school in the capital, you need to win some kind of
competition. And there's different paths. You can get at math or you can get at programming like
Information Olympiad. | was really into computer games at the time so of course | picked the
programming one so | can play computers all day long. And | win some competition and got me to a good

school. So that's how | got into programming.
FRZERiE:

B8, RBEPE, FBH YNEHT HLWE 400 S AL, BMEHMEEARTE, UFHEAILDEM
o HEMEBRKA, EHRFEEBHFRET IR, BEEMERZMEZNS BN, RAKIIMA, B
THANBHNFER, MOIRSEMER. BREFANRBE, MAIMEBERKEY, REBRKEGESFRMI



7 (NOI) X#FRIRIZRER, KM IRE XTI, PRLIERSAE T HIZ, XHRMAIUBRITEM T .
[ERBWE T —ETE, XUEBRHENT —FIFFR. XMEHENRZTRIZT,

(00:06:05) Ivan Zhao
English:

Later then, | moved to Canada. When | moved to Canada, got into college, did not study computer science
since | already knew how to code, but a lot of video games. Did a lot of art actually, art and science. By the
time | graduated college, | realized most of my friends are artists. They need to make their websites, get
web portfolio made. And I'm the only nerd in my art friend circle so | made three or four websites and
realized, "Oh, actually people don't know how to create with the software media, computing media." So
that got me into want to create a product like Notion today which it allow more people to create tools,
create software for their daily work and life.

FROCERIR:

EREBREETMER. EMEXRLEXRFEN, HEFHBIRE, RAKRELEEANBT, MASRRTR
ZHEFEN. RHLFTREZZAR, ZAMBF, BXRFZEUVN, REAABRASHRRBEZEAK. HWNFE
HIEECHINIL, BRREmE. HBZABFER—H “BARE" , FUBEEMITHT =01, AEEIR
2. MR, HLAMARREMERAREENT. HEENFHEITEE" ZEEFRBLIE—MESRB Notion
XEFENTm, LEZARBHNECHNE B IFNEELISTAEMRGT.

(00:06:49) Lenny Rachitsky
English:

Okay. So going back to get into a great school and to leave the small town, not so small, you had to enter
a programming contest. And you placed first or second or how well did you actually do in this one?

AR ERIE:

%, BEIATEABD FBPAN” BNETHHENBREEE, MBASNEERTE. (RERNEETHE L
BE? RNIRBZL?

(00:07:05) Ivan Zhao
English:

Second in Beijing.

R EE:

IERBE =R,

(00:07:07) Lenny Rachitsky
English:

In Beijing, okay.

FRCEIE:

FIRETEZ, BAAT.



(00:07:08) Ivan Zhao
English:

Pretty big. Beijing is a big city.
R EE:

BREEN, EREBDABE,

(00:07:11) Lenny Rachitsky
English:

Okay. Incredible. Another stat or a story | heard is that you learned English by watching SpongeBob
SquarePants. Is that real?

FRCERIR:
AARERNT . HEFMIFZ—NEE, RIFREIE (BREE) FRIEN. XEEMNG?

(00:07:18) Ivan Zhao
English:

Yeah, it's real. | moved to Canada pretty late, 16 years old, and what | learned is in China you can learn
English but it's typically just grammar and doing exams. What you're missing is the context, the culture.
So you have to watch SpongeBob or Simpsons to get a sense of humor essentially. You can understand

jokes. Watching cartoons, it's probably the easiest way to do that.
FR3zEiE:

=H, BEN. HBEMEAMMEILLREE, 16 5, HAXM, FPEMIUFRIE, BEERRIEEMNIR,
fRERKREVBIEIRINX . FILURBAE (BREE) H (FER—K) KIEFUIRE XFRAEEITERE,
BnE R R RERRE RN .

(00:07:45) Lenny Rachitsky
English:

That's amazing. And there's another seminal moment in your path. | don't know if it was this point or

later, but the Douglas Engelbart paper ended up being a very meaningful moment for you.
R EIE:

KET, HMHREKBEPEERT —MXENZ, BFHESUNERER, BERHY - B /RER
(Douglas Engelbart) BIABRIES IR E X IE Mo

(00:07:57) Ivan Zhao
English:

So while I was in Canada in last year of school working on trying to building website from our friends and
building a creative tool for them, and then you just look into the history of a creative tool for software, for



computing. Eventually arrived at 1960 and '70s. So you realize the first generation of computing pioneers,
which is around San Francisco, Stanford areas, South Bay, they actually had the best ideas. For them,
people like Douglas Engelbart, Alan Kay, Ted Nelson, those first generation pioneers, for them computing,
there shouldn't be a separation between builders and users. It's the same medium. Engelbart's original
paper called Augmenting Human Intellect, when | read that paper, it's like holy shit. If you are making
software, if you know how to code or design, this is the highest leverage thing you can do for other
people. So giving them the ability to use computing to augment their problem-solving ability or their

intellect, that just got me obsessed with this problem and | want to start a company like Notion.
R EIE:

HEREEMEKEAN, ETEBAREMNL, AMIFLEIELIR, FREFABHARGMITEETIAN
[AsE. BREBHAEIT 20 tH42 60 #1 70 £, FaAkM, F—RIHEAR—FESHEESL. EE. BE
—F— M ESRERENEE, WTGRESAE - BRRER. X - 8l (Alan Kay). H=E - BRH%
(Ted Nelson) XLHE—LLIXRKE, HERNIZE “WEE” M “FEHE" ZEFERR. EER—ME
o BI/RESBREERZIICI (138 ALY (Augmenting Human Intellect) , HEIEFIFFRILET,
O KB . MMRMMEFLARYE, MNRREREHILT, XEIMMENMABHIITFERSNES. BT
AR B it BRI R AR R A FMAVEE DK E HEES, XIEHEMEXR LT XNEH, HitEREBELH—RE
Notion X#FH A F,

(00:09:05) Lenny Rachitsky

English:

It makes me think of Steve Jobs's famous line of how the computer is a bicycle for the mind.
R EE:

XLBEBE T EFX - THIHBUES: HEVNRAXRHNIBITE.

(00:09:10) Ivan Zhao
English:

You know what? Steve Jobs is actually at fault of this in some strange ways. So the story is... Actually, the
fact. It's not a story. Xerox PARC has working on the first-generation personal computers called Xerox Alto.
Alan Kay was one of the main persons behind it. Alto runs down the system called Smalltalk, which is
there's no separation between users and users' app. There's no thing called application. Everything is
malleable. You can change the tools. So when Steve Jobs, the famous story is when he went to Xerox
PARC to in demo with Alto, he does not... It's the first time he see graphic user interface, one of the first
time, and it's also they present them with this Alto system that everything could change. But he did not
see the power of it. Even when people would demonstrate like, "Hey," Steve Jobs say, "I don't like this
direction of scroll bar direction. When you scroll up and down, it shouldn't scroll the opposite reverse
direction." Then people just instantly change the scroll bar direction for him.

FROCERIR:

RENES? MEMZTRNAERE, £FX - THHEIEALGAR, WER2XEN---HLREL, F2K
E, MBRMFTRLZARFL (Xerox PARC) HEIEERAZE—H N AR Xerox Alto, X € « El@HEBEMZD
AIZz—. Alto IBITHE— M Smalltalk W&ES, EXNMERAE, ARMNBAFRHNREZESERE. &BF
B “NARR B, —UIHETEN, RoUBNERTA, BMERNRER, SFTHETE Xerox PARC
E Alto JBRAEY, tE—XEBITERAFPRE (GUI), BXARETRH Alto RARHYIERIEKH, thilgE



AXMNE, BEEIAVERN, FHfR: % BAERINRBDFNGRE, EFRBFANIEZZERF
B, AEETARSGMAMIER T RehFEITT M.

(00:10:16) Ivan Zhao
English:

That's the power of the original Smalltalk Alto system. He only saw the graphic user interface. He did not
see the underlying object or the environment power. As the generation of Steve Jobs and Bill Gates made
PC, personal computing, popular and they stuck with this an application framework rather than the
Smalltalk object framework. Then that has all the apps we have today and has the SaaS route we have
today.

FRCERIR:

XriE/Ria Smalltalk Alto RN, EMRABRTEFAFRE, REINRENNRIFRENHE. BE
FREALLR - EXRB—AAILEDPARR (PC) Ek, MITEFHERT “NARFIESR" MAZE Smalltalk B9
WRIER" o FRME THNSKAEN App, UKRIHITSRE Saas BiZ.

(00:10:43) Lenny Rachitsky
English:

That vision of how products should be sounds very familiar and we'll talk about that later of how you
think about Notion, but let's assume to the beginning of Notion, when we were chatting earlier, the way
you described the early years of Notion, you started Notion in 2013 and some over 10 years ago at this
point, you described the first three to four years is the lost years of Notion. And I think this is actually a
really big deal for founders to hear about because there's all these companies these days, you hear these
stats, they had 100 million ARR in two years, in under two years now. And you don't hear a lot of stories of
companies of your scale and success that took three to four years to find product market fit essentially.
What went on during these lost years as you described them and just how did you stick with it? That's a
long time to stick with something that isn't working.

FRCERIR:

XX FmESHNERTEREERE, BINHEESWEIRX Notion FEE, {BitFK{1EIZI Notion B
Mo BAZEilXeY, {ri2% Notion 38F 2013 &, BESERH 10 F, RIBRIN=HEHEARA Notion B9
“WERBA” . HIAAXHELERFIFEEE, RANEILEHBEIM “HEAN ARRIEE 128" A
o BIRXIFMEN MM AT, BT ZHEAEERIF@MIHRER (PMF), XEFENREHTFLZM. T
£ REKFRH” BRETHA? MENAREFTRN? FF—MTRENRA, RF=MNESREKN,

(00:11:32) Ivan Zhao
English:

Because the goal is always building a computing tool. It's like what product is this? It's really hard to
shape the product. The vision is, the dream is there, but the product is very... There's so many paths. We'll
try many different versions. The first version to take, okay, everybody can make and create their software.
So let's just build a developer tool that's so easy that more people can do that. We tried that a couple of
years and learned that actually most people just don't care. The majority of people, they wake up, they
have report due, they need to get their job done, they don't care creating software to optimize whatever
they're doing. They don't care. So we give to our friends, give to investors. It did not resonate with people.



AR ERIE:

ENBEFRARITE—MHELR, BRAKEAFRE? BETRTSIFERYE. BRMBBEE, B m
BEXZT. B2 TTFSRERRE. E—MREZE: AT ATERIERGE, BEINAB—MREE
BRARETIR, BHMNFATILE, RUAZSBAREFREF. EASBAEREENEREERT, [FILT
Effse, MNAEFTEILEERERMUE ST wITHB, HME~RAARA, LREEE, 8%
RES[ECHS,

(00:12:22) Ilvan Zhao
English:

But we really want to build that tool so we just keep going and our realization is actually, let's hide our
vision, which is everybody can create their software, in the form factor that people do care. So what kind
of tool do people use every day? Productivity software. So that's why it came to Notion today. If you use
Notion, Notion are more understood as the productivity suite, but our intent, and if you use Notion, more
you discover intent, which is that it has a no-code developer power into it and you can create almost any
kind of productivity software using Notion itself. That took us two plus year to realize. So actually the
world is not like you. The world are not developer, designer mind. That the world is they only care what's
in front of them and they're so noisy.

AR ERIE:

BRMNENREBEBNTER, FrUFMNREEE, BAINRBER: £ “AABELIERMT" HNRRREEAN]
BEEXOHF@mESH. BAAMIBRAFTAIER? £, XHES X Notion FIEE, NRIRA
Notion, EBEREBNEFHEN, ERINNEE—EEMRERRAZLRA—RERE T TABALY
REZ1, {RAILAAS Notion &S SIE L FAEREEMNES NG, HNETRESATIREIX—<R. FLIEA, it
RHANMRRRBREEF, HRAFHLESFREHIRITND 4, MR EHARIXORANE, MAWIRIFEE

Io

(00:13:16) Lenny Rachitsky
English:

There's a quote that this makes me think about where you said, "The first version of Notion was more
about what | wanted than what people wanted."

FROCERIR:
XL FAERIFN—EIE:  “Notion NE—TRAESZSZXTHEEN, MARAITEE,”

(00:13:23) Ivan Zhao
English:

It's very much so because sense of maturation is you don't see the world just from your perspective but
from outside your perspective. At tech, we were young. Took us multiple years. It hit your head straight
into the wall to realize that. People just don't care.

FRCERIR:

Hascillt. MANITERMMABIXMBECHMABELER, MEMIMBREE, ERAEE, RIHRRE
2o BAETHILE, BRELRMAARIRE: AMMNENFEF (RVIER),



(00:13:40) Lenny Rachitsky
English:

| love the way you phrased that, that you have to hide your vision behind something that people
understand and know how to use and...

FROCERIR:
HAFEEROREMGRE: (ROTIERHEREBREAE#H N ENAERNRATE -

(00:13:47) Ilvan Zhao
English:

We call it sugar-coated broccoli. People don't want to eat the broccoli but people like sugar, so give them

the sugar then hide the broccoli inside of it.
R EIE:
BIIMRZA “BRA=1" . AMIRBIZA=1E, BASNKE, FRUSGMHIE, AREA=TEREER.

(00:13:55) Lenny Rachitsky
English:

Wow. The other thing I've heard is that you threw away your code every time, so you rebuilt it many
times. You threw away the code each time.

FROCERIR:
. FEIMRIRMSREZBRENE, FIURIES TRER, SREHEEER,

(00:14:03) Ilvan Zhao
English:

That's true. Actually, it took us four year to get somewhere. First two year is that you build too much like
developer product. Nobody cares. It took us two year to realize we need to build a productivity tool. Then
it took another year to realize to build this out, but in the middle of that | realized we built on the wrong
technical foundation. So eight, 10 years ago, there's computing before. Right now, all the web app runs
on React. Before React wins, there's a competing technology called Web Component from Google. And it
makes sense. Web Component feels like a Lego-like, the building block-like, and we're betting on that
technology. And then we realize because it's so new, it's just so unstable. It don't know where the bug
come from. It's from your source code or from the underlying libraries? Then we have to restart the
company, rebuild the whole thing. Otherwise, we're going to run out of time. So we set a code base. We
set a company so we can build on our own more orthodox technology foundation.

FROCERIR:

EEMN, Kirtk, FMTETHEEAVRE. BIRE, MBNARARKGEHARESRT, BAXD. BRITETH
FARRIFEME~NTIR. ABRXET—FEMEE, BEIEPRLAMBITRAREEE T, /\. +
Fai, DTER Web RZF#ERHITE React Lo {BTE React EH Z A, ARE—MFEFEAN Web Component, &
IrEEkREIE, Web Component BGi&ARE, GIAAK, HINHRFEITXIRAR, EREINLIM, BAEX
W7, ERFRE. MIBEARTHIE Bug ZWRE, BIRNEREBERREE? TERINFEFAERRAR, EE



—lo BN, FHANBHREIMFER T, PRUZKNEET IBRBRE, EBAF, UETEEERIRARM L#HTH
8

(00:15:10) Lenny Rachitsky
English:

How did you actually stay solvent all this time? A lot of people want to keep working at an idea.
Oftentimes they need to pay the bills. How practically were you able to keep working for three to four
years? | know there's a story of your mom loaning you some money during that time.

AR ERIE:

ABERASER B AR EITHRY? REABEFESHERE, BEEBEFTENKSRE. KL, MBNAREIE=
PUEFRY? FITRE— S, RIRBEEREREE T R—EH.

(00:15:25) Ivan Zhao
English:

Well, Chinese mom always can help, and I'm a single child. Yeah, actually my mom helped me kickstart
the company because I'm Canadian. In order to move to US, you need to register a company. So my mom
helped me with the initial and raised the money. | returned the money to her. Then we run out of the
money so, "Hey mom, can | borrow that just to bridge us?" Which she did. I'm really grateful for that. How
we bridged? How do you last here so long? Because the thing you want to create does not exist, which
what is called Notions. It's a Lego for software. It doesn't quite exist. There's a Lego for Lego. You can see
that in furniture exist, but Lego for software at the usable mass market adoption level doesn't quite exist.
And you just want that thing to exist. And | grew up with Legos. It's the only toy | ever wanted, and | want
the same feeling of creativity and playfulness to the toy that people can use every day. And my co-
founder, Simon, feels the same way. Lego is the only thing he wanted for every Christmas.

FRZERIE:

i, PENBESEEE LT, MERRRETF. Kk, REBERBHT AR, AAREMERAN, AT
WEEE, MBEEEIM—RAF. FIUAREBERE TIIERTHE T ke BRZICHTL T, BERZA]
BB T, FiR: TR, 13, ETREBEBRRMERITEIEX? 7 MENT. HMIIFERH. KN2EA
BRI RE? A AR AR? AAREEIENRAERZFE, BHMZE Notion—RHERNFE. EHFE
EFE. FEBERK, REFRUARMIERUHS, EEARTZABNER L, REFRNRSHAEFE,
MMERILERFT. HEMFRERKAN, BERHE—EENRA, RREAMSXEANTREEREREFN
BIENFNEKRE, HHEXSEIIEA Simon BERR, FEEMEEZRTHE—AZNILY.

(00:16:36) Lenny Rachitsky
English:

Have you guys seen Magna-Tiles though? | have a one-and-a-half-year-old and Magna-Tiles are quite
delightful. I think it's like a pre-Lego. The children can play them.

FROCERIR:

RIS Magna-Tiles (B&AkR) 15?7 BE—NM—5F8ZTF, Magna-Tiles EEEFIT. HKRBEREFTEIE
BhR, /NZFEED.



(00:16:45) Ivan Zhao
English:

Magna-Tile?

R EE:

BHR?

(00:16:46) Lenny Rachitsky
English:

Yeah. It's like they're little magnetic plastic planes and then you can build much bigger things really
quickly. It's more for babies, but I'm having a blast.

FRSCERIE:
28, SR/ NERE , e URREBERANER, RAZLE) LN, BRREEFO.

(00:17:01) Ivan Zhao
English:

Oh, I see it. It's like... Uh-huh.
R EE:

|, ZEET. MEIF,

(00:17:02) Lenny Rachitsky
English:

It's a different version of Legos. I like that you're in real-time looking it up. You're like, "Okay, our new
vision Magna-Tiles for software."

FRZERIE:

ERFENS M. HERMIMZERIEF, MHREEE: “FE, RMNMERE MRS
ko”

(00:17:08) Ivan Zhao

English:

Now, most people know, "Oh, Magna-Tile." Idea is the same. Modular, right?
R EE:

MERSHMABMEL AT BIZ—HWN: &R, 3IE?

(00:17:13) Lenny Rachitsky

English:



Yeah, creativity. Okay, back to your story. So there's also a moment where you moved to Japan. Just what
was that about? Is that just escape and disconnect?

AR ERIE:

2, 8IS, 8F, [EEIREIRSE. EF— 1%, RIREIT B4, BEBATHA? RZBN T M ER
g7

(00:17:20) Ivan Zhao
English:

Yeah, that was during one of the rebuild phases. During the... We know what the product should look like.
It should be a productivity software with a Lego power hiding inside of it. We build on the wrong technical
foundation. And if we continue to build on the wrong ones, we're going to run out of money. Company
won't exist. So we decided to lay off everybody. At that time, the Notion was five people. The layout |
brought back to me and Simon, two people. And morale obviously there was really low. You have to say
goodbye to your teammates. And so we have the idea, "Let's just go somewhere that we've never been to
change the scenery a little bit." And Japan is always top on our list.

FROCERIR:

2, BREF—ITEWMR. IREMNELMET RN EZETARFT —— TRERSNENETHRK
o BIENBEAEMERE T, WRARETE, HIENL, REAUSEH. FAURITRESEFRB A, S8
Notion REEMA, #HLEAFIRF TN Simon Ao HRBEREAFERE, MAFAMAERSH. F
R “BNETIMNEEIEB G IRROER." BA—EHEK(IERE L

(00:18:00) Ivan Zhao
English:

So the funny thing is if we... And we subleased our apartment and office. We're actually making money
living in Japan and then San Francisco. So we did that for a while. We actually travel around the world for
a while just to change it up, me and Sam just coding every day and design every day. That's some of the
happiest moments. Birthday every day.

AR ERIE:

BBNZE, HIEETABNNRE, EAFREEFHSHERELTEESR, EEERREN. FrUARMIBEE
&7 —ERBYEl, BT R T —fEFREMRIF R, A Simon ERMETAE. #Migit. ARIATHEIRERR
BytZz—, BESXESEIER.

(00:18:27) Lenny Rachitsky
English:

| saw a stat you're coding 18 hours a day. Here's the quote | heard, :We just code, code, code. Then hey,
let's go for food. Then we go eat, go back to work, and do it again."

AR ERIE:

HREF—TMURRIMEXRTS 18 /MIE, HITIXHFE—EIE: “BIMEBERE. 5AB. SR8, AR,
0%, RIZIRME, fZseiREIRS4ST, BIFEE."



(00:18:35) Ivan Zhao
English:

Because me and him working so well now. Even back then, it's like you know what each other other
people are thinking and you can just cross through the problem space really quickly. The technical
product space, design space, and just non-stop of shaping stuff.

FROCERIR:

EABMMESFERRRT., BEELN, HMENEXNSERAA, ATUERREMFRTFRHTE —
AFFm=iEl gIT=E, MEMBERA,

(00:18:55) Lenny Rachitsky
English:

So maybe just to close out this thread, for people, for founders that are either struggling and just can't
find a thing that's working, "I've been working on something for a long time," I'm curious what advice
you'd share for sticking with it. And I'll share things I've heard you say so far and I'm curious if there's
something you'd add. One is you just believe this needs to exist in the world and you need to really feel
this, "I need this to be a thing." I think there's an element of staying lean, like you've let everyone go and
it's just you and Simon again. There's also this element of disconnecting almost and just going to a
different location and just like, "Let's just reset." What other elements do you think are key to you finding
something that actually ended up working?

FRCERIR:

ATERXMER, WTFRLEEFRL. HAEHR. HECLE—THE LR T RANCLE, HEBNE
MEDEFLARFTENEN. HEEE—THERRER, BEMEEH AT, F—, MEEXTFRAL
FEFETH, REFTEXM “F—EELEMER" BRINEDN, £, RIFHE, NFESETHREA, R
FITRA Simon, $£=, JIFZ2EAERE, Z—1FRANME, YREE, MANTEMNEXERRILMRE
WEITITZ2 BRI SEM?

(00:19:36) Ivan Zhao
English:

I'm lucky and Simon lucky that high is never too high, low is never too low for us, so somehow it wasn't
feeling too down. Whenever | feel down, | just go to sleep and next day I'm just reset. So that's lucky for
me. Definitely don't be afraid to reset. | think courage is quite important because oftentimes you're
working on things don't matter, but momentum just took you there. Your first point of building
something you want the world to have. What is the building a product or business? You want user. You
want revenue. That's a product business. It's almost like a sports. The market is the arena. Then you'd
want to optimize the scorecard where it's building for winning. And | grew up playing sports. | like to
compete so | like that.

FROCERIR:

#HR=iE, Simon WR=E, RIHBERNEBARIZL, SHREE, BRAFTLE, FIUSRERIEL. &
HEREEVEE, BMEERE, F-RAMEET . XWHKAREZ BUHFEEHEE, HINNESTEEE
2, ANRZSHEMIABEBRMENED TR—ELTXEENE, EERRNE—R: IERAEHRAEENAK
Mo FABTEFmBUS? (FREAR, BBRAN, XnErmikss. X/LFEETEE, mhHmERiK
7, (REHATDIR, ATRMER. RWNSIEBEE, HERRF, FMURERZ—Ro



(00:20:34) Ivan Zhao
English:

And building for something you want the world to have is building for your value. You have some taste.
You have some aesthetic. You have some values. You want the world to have more of that. They are
different energy. | realize actually fairly recently, they're really different. Depends on which day | wake up,
I might be in different mood for things, but building for value it's more lasting and more fulfilling. Looking
in the thing we're building today and looking back, | find most proud of thing | create something
authentic to myself and happen to be also useful for others, and that just keeps you going. And that feels
like a more durable energy source for all those dark years, loss years during Notion, and still every day for
me.

AR ERIE:

MAMFEHFBENRAMEIE, BAMNNERMEIF. REECHmk. FEXEMNEMR, MAEEHRA
BESEEFNFRA. XEFANEE. H&EEARIRE, ENENRA—F. BURTRIREER, HFAIES
REBCE, EAMERMEFERA. BERE. BERMNOXREAMNERHEEESE, RREREHE
BT —EXNESRRRESL. ENXHMABTRIKRA, i_iJ:TfFﬁ‘é—Ei‘Fﬁo %1F Notion ABLEREZRY. KK
M5 A, URIENS—X, XBME—MERFANIEEX

(00:21:24) Lenny Rachitsky
English:

It's interesting you say that because also there's this aspect of it wasn't working initially because you're
building it for yourself and not for people, but what I'm hearing is it's still important to build a thing that
you are still excited about but also have you go back and forth. Here's what the business needs and here's
the thing I'm excited about.

FRCERIR:

M ARRER, BARYTAENRERZ—MIANBEME, MARBAAR. BHEFENZ, BL—NME
RHENRAKRARER, RAZMFFEE “WSEX N “DAMER" ZEFRETHL.

(00:21:42) Ilvan Zhao
English:

Yeah, really a cue. Almost like a therapist, right? It's true. You're building too much for your own self and
value without realizing at the end of the day, if you're building a product and tool has to be used by
others, you need to create a balance. Too much of yourself, then there's no users. Then you're just doing
our project. You're just doing a research project. And too much for a business, you're building a
commodity. So where's the spectrum? Yeah, it's never ending spectrum. It's interesting.

FROCERIR:

B, XWIRBPIXRER. BREMREGENOEESE, XE? HSLult. MRMRAXNBESHESHNERME, A
RERIFmRARESIARY, MRFELIE—MFE. BRFIRLAE, wWEAF, BRIAZEM—
PABBEHARTE; KEXRIWSS, MREEM— T FENER. XTICENTERER? XB—KELLER
BRE, RE®,



(00:22:17) Lenny Rachitsky
English:

Yeah, okay. So I'll summarize some of those things you shared of just how to stick with it and stay with an
idea and not give up. So | love that you said just get sleep, very Brian Johnson of you, just like, "Get some
sleep when it's a real down day. There'll be another day tomorrow." Really simple but...

FROCERIR:

%, REE—TMROZHXTMARE. FRFREANEN. RERMRYN “KEXE” , XREHEKE - 99
# (Brian Johnson) BYXA&, “7EfERSRYAFEE—, BARXENRN—X.” BAES, B

(00:22:32) Ivan Zhao

English:

It's like a daily personal physical reset. You can reset your code base. You can reset your mental model.
R EE:

XMEEEANTABREE, (RAIUEENBE, WA UEERIBAERE,

(00:22:39) Lenny Rachitsky
English:

Okay. And then there's also, | love these points. Don't be afraid to reset, as you just said. Tobi Lutke was
on the podcast. He said the same thing. "Just be comfortable with some cost. | have done all this already

and | will throw it away and start again and that's okay."

AR ERIE:
W, EH, REWXLEMS: FEEZIRESE, TobiLutke (Shopify CEO) X MER, T RFEAE:
“BIBSAENIUE A, RELKMT XA, BEREENIECERTIE, XEXER”

(00:22:53) Ivan Zhao
English:

Yeah. | think it's not just a self-help way to say don't be afraid to reset. That's like, that's okay, that's fine. |
think the more interesting point here, it's like you can create progress through better abstractions. And
that thing compounds faster, can catch up to all the things you build much quicker than you ever
thought. Or humans are not thinking, not good at thinking in terms of abstraction or exponentials. We're
thinking in terms of linearly. If you just reset it and you find a better way to do it, you can get all the thing
you have to some cost recovered really quickly.

FRCERIR:
B, BT TEEHEE” TUNE—HAOLREFH, BEABN—RZE: MAUBEIEHFHN “HR”
(abstractions) KElE#HD, XFHTWEFEEEIR, RELLMBRPERMIE LRZAEIINFIERE. A

KA ERMRBDEHIEHRTDLE, RNIMFLMERLE, MRREEHRFEFHGE, METUIFE DRI
[EIFFA TR RS



(00:23:29) Ivan Zhao
English:

So actually going back to the computing pioneers part, small talk, one of the first system and a huge
influence for Notion was really tiny code base and inspired by Lisp, which is another programming
languages and probably a hundred lines of code or something. The kernel of things could be really small,
but just like math. It can compound. It can have complex behavior that unlocks so much value and things
for you. But if you just find those right, you can catch up to all the things you did. You are free to lose
really quickly. So | think that's the kernel of why reset is so powerful.

AR ERIE:

EEITERXAIESR, Smalltalk BERFHRFZ—, X Notion MER, EHINBEEERE/), X LispESE
%, AZAIERBNLBTTRE. EMHREAEIUIEE D, EMGHRFE—F, EFUFEERN, mEERNT
7, MMAREHERBINE. REMEET XERN, (REEEEOZRIMMEI—T. RETIRRM MK 2
fito WINAXMBAMA “BEE” MR ANZOER.

(00:24:10) Lenny Rachitsky
English:

And we're seeing exactly what you're describing in LLM advancements these days. All these companies
have been working on this for so long and then they've cracked an abstraction of how to think about
scaling these systems. And now just people launch them and are immediately where the companies that
have been working this for decades are today because they are building off these abstractions as you
described in these.

AR ERIE:

FMNWAEE LM (KESRE) HERPHER T RERMNXMIIR, AAXEATEBZMRTRA, ARt
1iRAE T — XTI BXERGRN “HR” Hik. MEAN—RHBHRE, MEELZAEIERART L+
FHATKF, ENMNRUETEIRFERRX LR AN ERA,

(00:24:34) Ivan Zhao
English:
Trying to caught up the US really quickly.
R EE:
(LbInFERF) EXEREE EEE,

(00:24:36) Lenny Rachitsky
English:

With DeepSeek, yeah. The point you also made about momentum, be weary of momentum taking you in
direction and moving in a different... not being stuck to that direction is exactly the way | think the chain
of thought models network actually where generally LLMs are like, next word, next word, next word, next
word. And if they ever make a wrong turn, they're stuck. They keep going from that path. And these chain
of thought models are now good at just like, wait, let me rethink. Is this actually the right path or should |
start again? So | feel like Al has almost figured out exactly what you're describing.



AR ERIE:

Eb3N DeepSeek, &Kif, fRIREIFIXT “fRIE" U —ZBREFMHREDRE TSR, MAREEBTHE
—XIERHKIAN “BLE” (Chain of Thought) AT A, BF LLM ZFUNT—MNEA. FT—M.
MRENER TR, MeREE, AERBETE, MOENIELBKREERETRE: “FF, IREHE
Z—T, XENZIERNREE? ZERNIZEMFIR? ~ KT A LFELTE T (RATEREXMZE,

(00:25:06) Ivan Zhao
English:

Interesting.

FRCEIE:

RA3

f

Ed

AN ICNO

dl

(00:25:07) Lenny Rachitsky
English:

Oh, man. Okay, last question about the early years. Everyone's always wondering what does product
market fit feel like? You worked on it for three to four years. What was the moment? What would it look
like? What was different when you're like, "Okay, this is going to work"?

FROCERIR:

%, XTREMBRHNRE—TRE. 8TASBESFS TampRes” (PMF) 2AARE? MALSHT=
MM, APBREZMHAFR? SRERT 177, XKRAER PR, BREFTATRE?

(00:25:20) Ilvan Zhao
English:

| think going back to me and Simon, high is never that high, low is never that low, it never hit us as a
binary state. Just like, "Oh, good. We have people who care about this thing we make now. Oh, good.
People reach out to us who are paying us." And it's a very gradual ramp. Maybe that's why early days
when it's really the lost eras, it doesn't feel too low because it just... Even for Notion today, it feels like it's
so small in terms of where it could be. It just they keep going, right? It's a less of a milestone way to
thinking about things. It's more just like, "Can we do the same that's in our head and better than we did
last week?" way of thinking about things. So there's a such movement that product market, boom,
milestone achieved. Didn't feel that way.

FRCERIR:

FAAMEEIFA Simon BIMERS, BHAEE, RATLE, PRl PMF XIATRITM KA Z — N IEREI B BB
B, ARHER[F: M, R, WEBAXOENENARAET, B, XF7T, BATHEKRAKNECHERT.” X2
— M EFERENERIIR. BIFXMEBATARRALE “RRXF A" BRIESBARZNRRE. EENFSKE
Notion Kit, BN FERKEES, ERARFRN. HMNIABERERIFH, HNFXA B2 AR
%, BZEA. "BiIETSRIEBRFENRAMLR, HELL EAMSEGF? * FRUFLERH WHH—F,
AR BRI,

(00:26:13) Lenny Rachitsky



English:

I've heard that from a lot of founders actually. Was there a moment in that point of just like, "Oh, this is
different," or, "Maybe it's going to work this time"?

FRZERIE:

BRALMNRZ B ABERIRMUN E. BEBRIMER, BREMWMIHZILMER: B, XRF—#F
T, BE XRAREERTTTT ?

(00:26:23) Ivan Zhao
English:

I think for a while, okay, once we start revenue, product grows faster now. Investors start knocking on the
door was like, | remember one day it's like there's a dog food, dog treats sent to our entire office. So first
of all, office wasn't public, the address. And the dog treats, why do people want this so much? So that was
amoment | paused a little bit and | guess there's enough attraction for investors.

AR ERIE:

HEE—EAE, —BRIFEE TEN, FaiEKRERT, KREEFEHR LR, HISFEE—X, AR
BIDRZEFTHRNAZTR. B, HMNDQLAEMURAIAFN. AFTARFRER? AFAANIXARE
B (&FK) #? B—LHETRETE, BRABRMPHEEELEBRBHIRSINT .

(00:26:55) Lenny Rachitsky
English:

And the dog treats were trying to... It was like a gift to be like, "Hey, you should talk to us. We're sending
this fun gift."

FRSCERIE:
LT EEBRE - TE—DIY, H: 12, (REOZIEZRITIED, RITBEIRXDEBAIILY.”

(00:26:59) Ivan Zhao
English:

Yeah, because of the way how we just hire someone in the office as a dog. Then | think we post on Twitter
or something. And | said, "Why did this show up to our office?" Someone really hustled into where we are
in our office address and follow us on Twitter.

FROCERIR:

28, BARMNEREDLRE B 7T—R¥. FEINTEE Twitter EXIRA. . “XFAEAFE!
EMNDAERY? ” BEARNEROEBER T RAEBMUE, HE Twitter LXFEINBI—2—5h,

(00:27:17) Lenny Rachitsky
English:

Did you end up taking their money?



FRSCERIE:
FREZEMIIMNETE?

(00:27:19) Ivan Zhao
English:

Not the first time, yeah.
R EE:

S Shins
a%-_/k/X%Eo

(00:27:20) Lenny Rachitsky
English:

Okay, later. Okay, it's long game.
R EE:
9B, ERET . XBMKLF.
(00:27:24) lvan Zhao
English:

No.

R EE:

F (HEE),

(00:27:25) Lenny Rachitsky
English:

Awesome. So I've never heard that before. Sign product market fit as VCs are starting to... You start getting
a lot more messaging and cold outreach from VCs.

FROCERIR:

XEERT, RUAEITEEMiRE. PMFERERNIL (VC) FHE - RAFBIEIRE XGRS B2 BED
KR

(00:27:33) Ivan Zhao
English:

Actually, | had one of our investor, it's really helpful because all those years you just like there's no
feedback loop. You just go for it. Then the feedback loop gradually show up. Then for a while it's, oh, VCs
start knocking on doors. So | should talk to those people. The people like what we're doing. | did some
meetings, quite a few of meetings. Maybe it doesn't... | realize and one of the members is saying, "lvan,
what are you doing? You clearly don't need money. You're just trying to feel good to do external validation



about this." And | said, "Oh, that's so true." It doesn't help us make a better product and the truth is with
what customer tell us. Then we just went back to building. | went back to hardcore building, no meeting
modes. That's where the dog food story came about and realized, "Oh." It's interesting.

RSz ERIE:

KRR E, BN —IRBZEL T HERER. RAERLER, ME2RBRIRAR, REERELRERH.
ERREARZHEINT . B—ERAYE, KigFEEI], BBBOIZRMWNIGE, AISRJIMEEE, HFF
T—ER, ATFRLR. BRESIRE, HF—URRMHER: “lvan, (REFHA? (REATFER, (RR
RGBS INRIERIRGRIAR " . TR, AT XAFEBERNMLEFN~m, BERETERS
IRHANNARAE, FRHEMNEESSA L, KERTEZALR. EEIVNRN. RSB MIREENER,
FIRED IR, XRE®”

(00:28:30) Lenny Rachitsky
English:

You mentioned this investor, they said it was really helpful. Is you want to give them some credit or do
you want to keep-

FROCERIR:
MBI REIREERR, (RER—THHNRFE? TR —

(00:28:35) Ivan Zhao

English:

Oh, Shana Fisher. She's in New York.
FRCEIE:

1@, 2 Shana Fisher, #hi7E4A44,

(00:28:38) Lenny Rachitsky
English:

Okay, cool.

R EE:

T8y, B

(00:28:39) Ivan Zhao

English:

Yeah, she's like another therapist, right?
FRCEIE:

2HY, mES—NOEESE, WE?



(00:28:43) Lenny Rachitsky (Ad Segment)

English:

This episode is brought to you by Sinch, the customer communications cloud... (Ad content continues)
R EE:

ZHATI B H Sinch #Bfj, Sinch REF/ABEFEE (I EREER)

(00:29:57) Lenny Rachitsky
English:

| want to shift to talking about Notion today and the way you've approached it and a good segue is what
you've been talking about right now is how lean and efficient you've been and how that's been a big
priority for you. So a few stats I've seen. One is that you guys are profitable. You've been profitable for a
couple of years now. | don't know if you've spent even the money you've raised. | think most of it is still in
the...

FRCERIR:

PRI SRAY Notion INIRHNEEHR . — MRIFHTIARRBIRRIAREIR: R —ERGERENES
M, XRMNNEFZE, REI-LEHUE: RMNELEFT, MABKEBFMF/NLEFET. REEREMRITE
RETEIRMARNE, FEASBIEEE

(00:30:20) Ivan Zhao
English:

Yeah.

FRCERIR:

=H (EERITE).

(00:30:20) Lenny Rachitsky
English:

It's still in the bank. You're nodding, if you're on YouTube. You didn't have a salesperson until you hit over
10 million ARR. You hired your first PM at 50 people. You've always kept the team generally really small.
Why is that been important to you? It's very cool now. Everyone's like, "Of course, that's how it should
be." But for the past decade, that has not been the case. You've always been that way. Why has that been
so important?

RSz ERIE:

EERITE. WNRIFEE YouTube, SHEEIMERK. £ ARREE 1000 H&TZAEl, RIIEEREHEA
Ro EREAE 50 ANARTE—MmEZIE (PM)o fRMI—BEFRFERNDWEAMNIE, Nt AXRILE
2? MAEXMHUERE, AR BN , BEIETEE, XFFZERME M—EREXE, A
ta?

(00:30:44) lvan Zhao



English:

| think going back to the abstraction system way of problem solving, | think we're lucky that me and
Simon and Akshay, we have the skillset you probably can run a whole company, which is a couple of us, |
can design, | can do marketing, storytelling, close sales deals. So you realize you don't need a lot. But
when you can do a lot at the same time or hire people who can do that, naturally keep the company
small. And you all know you're doing product management. The overhead is actually more from internal
communication. It's really hard to get people's mind to be aligned on things, to see the world in the same
way. And the part that you do need people, maybe you can solve better through systems, through better
tools.

AR ERIE:

HRXERZIA “WRAR BRPFENSN. HESHNREE, I Simon. Akshay BRI EEA/LF A
BIBTTER QB —HNVULTAR, HALMBULIT. MEH. S KHE FIUFEEIRERTRERS
Ao HIRRERIRMBIRZE, HERMEMIIX—SNAN, ATBARREEE, MEARTAE, H~mE
B, RANAHEELRERNEEDE, LAKBREAS—. URAFNAXEHRZIFEHEN, MBLHEFTEA
FHIMTS, BIFRILUBT RAMEFHI T ERKE LT HERR,

(00:31:39) Ivan Zhao
English:

Notion itself is a meta tool to build other tools. So we pretty much run everything on Notion. We use the
same mindset to build our company. And accidentally, that keep our headcount low, keep our company
profitable, which then puts you on a positive treadmill of you don't have to go for the next 18, 24 months
to find money. You can just focus on building. And also because your team's small, we have this internal
Notion called talent density. We don't try to track number of people but we try to track how talent-dense,
revenue per employee we are. And people want to work with either more talented people. So it's a

positive company group.
FRERIE:

Notion A& 2 — M ARMEHMTAR “5tTR” (metatool)s FrLAFRN/LFFEILSERTE Notion Lo
HIMNARFNBRERZERAT. XEEPIUENNRATABRREERLL, ILQ28FREEF, MMILREN—
RI4BERF: MAFTEEE TR 18 2] 24 MABILERE, MU ETHWE R, LI, EAED, ]
ABE—MESU “ATEE" . HNFEIREAY, MEERAABENALEIW. KHFHABBMERTH
AHZF, FIUZXR— T RENATM KR,

(00:32:27) Lenny Rachitsky
English:

| wonder how much of this is actually from being around for so many years without success of, "We just
have to stay very lean and save our cash because otherwise, we'll die." Do you think that was a formative
experience to inform how you want to operate or is that always something?

FRCERIR:

BER, XEFEZLRANERT ZFEKEMRMNEL, IHRIRE “BRITGITRFEE. HE0E, SN
TR ? MMIANABEBEEMREEFRRNREMERIG? EBIF—ELRMEXF?



(00:32:42) Ivan Zhao
English:

No, | wouldn't say we're, Notion, is a cost saving-first company. | like fancy chairs. | like furniture. But
we're not wasting money. | think it's more just from a taste or approach to problem solving. | just believe
better system is much better than brute force through people.

FROCERIR:

T, HAZR Notion B—K “BHEL" HIAF, AERGIHRNEF, ENHKE. BRNFELELH. HIEEX
BZERRT—MmREARREENSG R HEE, —TEFNRGTLLEEANN "R BIFEZ.

(00:33:05) Lenny Rachitsky
English:

When people hear this idea of staying lean and staying small, it sounds great or we're going to be super
efficient and lean and smart with our money and down dense. It's very hard to do and it's very hard not
to hire more engineers, more designers. What advice do you have for folks that want to operate this way?
What has allowed you to actually be successful while staying lean and not having as many engineers as
competitors, many designers as competitors?

AR ERIE:

HAMNAE “RigkEE. /RS IMREN, INERRE—RNESK. FE. BEAEER. ®K5S
AFEE, BEFMEERYE, BHIBEREZRESHNIREMMLITT. M¥FEUIMERAZENA, REHA
BI? BffaibfrERsaE. IRMMHmE D FRENFRRRT, KARE 7 RIN?

(00:33:29) Ivan Zhao
English:

| think just understand abstraction or system is a better curve than pecan curve, right? Linear. We
internally help other people and understand this. Internally we use the metaphor that Notion's a small
bus. The bus, the smaller the bus, it's easier to turn corners, easier to accelerate, easier to maneuver. The
bigger the bus it is, bigger the boat or bigger the bus, slow down. And as a leader in the company, you
decide who sit around you on the bus seats. That dictates how fast our overall bus moves, dictate your
work and life experience at this company because you pick your roommate, you pick your seat mates.
That metaphor clicks with people inside a company and overall help us optimize to make the bus link.

FROCERIR:

BIANAXBETIER R H “BR HRAVERBLATEEE R, BINERAHEY R TIERX—=. K
{TA—LbMi: Notion 2—4 “NEBX” . B, REHMAS, MEWR, REHRE BLEX, HE
BARME—1F, BREMRZE TR, FARFENNTE, MRAEHLEMILNELEMN L, XRE T HMNBME
ITRMNEE, RE TIREATRNDAMEZEFE, HARMRIETEHCH “EX” M “BR" . Xtk
TERBEREEHET HE, BEBAMELHRFELTRIERE,

(00:34:18) Lenny Rachitsky
English:

I've never heard of that metaphor before.



AR ERIE:

Fe AR MR X LT

(00:34:22) Ivan Zhao

English:

It probably came up somewhere but... Or it does not.
R EE:

AIRETERIRLBENT, BRIAESRHE.

(00:34:25) Lenny Rachitsky
English:

Small bus. So along these lines actually, so | visited the office recently and | noticed that it's just a very
cozy vibe. And | learned that you had a rule of no shoes in the office for a long time until the last office,
that you all ate around one table for a long time, that you try 30 different shades of warm white on the
walls before you chose. Why is that important to you? Why is it so important to be so thoughtful about the
office experience?

FRCERIR:

NBE, REXE, RRESMUTIRIINDAZE, KMFAEEEERE. HFRMITERK—BRIEHE “DAE
TEZHEH OIE, BEREL—TNDAENLE; MRITEK—RNEHE-KEFLIZIR;, MEEEELER
7 30 MARBERAGRETMRE, ATAXMFRER? ITANDAEEIRNIEEF?

(00:34:53) Ilvan Zhao
English:

Maybe there are two dimension part of it. One is the pragmatic part. You just want office to be a pleasant
experience to be at. Therefore, most office, the top light feels like hospital. You're just like, "Oh, man."
And the white is so pale and the floor is so dark. Why use some kind of cream, make floors more friendly
colors? And don't use top light. Top light is evil. So just the office feels cozy so people spend more time.
You feel more creative, more at ease in the office space.So the vision work we have is should feels like
artist studio or should feel like your home. And that's why most our office furniture are home furnitures. It

just feels cozy. That's more so people spend more time, feels more creative, juices flow better.

AR ERIE:

ARRERMENRE. —MRESFSEKEH: (REEDAEZ—MLARREMG. XSBDAENTNT RIS
ER, iILARTER. BEIER, iR, ATATRIHE, IBtRAGERT—R? MEFZRINT,
IR “WE 8. DRAERIRE, MIMEEREEA. AXFNTREE, REBEEFEE. BB,
HM/DRTENERZ: ENZEEATHEE, REGRMFHK. FAIUENABINAKEBEHXAKE, X
REILAIFREAR, BERLIE, REMSEIR.

(00:35:42) Ilvan Zhao

English:



The other world just like at least personally for me, it hurts the eyes if you just see ugly things. It's more
from a value aesthetic front. It's like we talk about ergonomic chairs. Does it hurt your back when you sit
on bad chairs? But you have more visual improve from, at least for me from the eyes. If the chair looks
ugly, the wall looks ugly, it hurts. So it's better to not have thing that hurts.

FRCERIR:

S—TEEARENARRZ. BIHBNABASMHRE, XEZENERMEEZEEN. MEHIMIHEART
BERF, LiEBFRER; BXHEERYR, AR LOPEEER. IRHFH. BEH, HIBEEE. L
RUEFAERILARBERNAR,

(00:36:05) Lenny Rachitsky

English:

You also have a really interesting naming convention for your conference rooms.
R EIE:

RN ER SR ANBIFEEE,

(00:36:08) Ivan Zhao
English:

Yeah, that's true. Yeah. We name our conference room after timeless tools in history. So there, I'll give you
an example. iPhone's obvious one, original Macintosh, various different form of chairs, Lamy's 2000 pens,
Toshiba rice cookers, and other ones because they're inspirations. They're just like at the end of the day,
we're creating a tool. We're creating a meta tool. A lot of people to create tools, software tools. And
Toshiba rice cooker changed how people eat rice in Asia for a hundred million, tens of a hundred million
people. The Sony transistor radio is the first one to shrink something small and useful for people. And
those things change people's life and last for decades. What it's like to create a software product like
that? | want to inspire my team to think that way. Because software, and especially tech, it's every six
months, every 12 months cycle. We don't think enough about creating something that lasts. | care
creating something that at least the form factor lasts longer than 18 month.

AR ERIE:

W, HMNARBRSEL “XENIAR” RKBIWNE. EJL1MFF: iPhone EEMBLH, THEAAK
Macintosh. EMESNEEZEF. EE (Lamy) 2000 NE. RZBREEFE, HAENBRERR. |FRE
B, EMN2EEE—TIR, —MLRZABEERHTIAN “TIR” . RZBIRERE T HLZIMAIZEK
ROAN; RERAERENE RIELBHNARARE NI UMESER, XERFERE T ANNEE, HIEL
TIAEF, SIE—MRFENREFT R AE? FEHMENEAAZFERE, RN, LTEERRITL,
BEE 62 12 NANEH. Hilx “GhSXIEZY)” BESAE, RREEtSH—EEDME~ S LER
il 18 AR,

(00:37:21) Lenny Rachitsky
English:

There's a quote that you tweeted once that | think of as you talk about this from Steve Jobs. "The
problem is that there's just a tremendous amount of craftsmanship between a great idea and a great
product." I don't know if you remember tweeting that, but just what do you think of when you hear that?



AR ERIE:

RBEEI—FER, SIBTHAHN—aE, RNARMFREENBETE: “W&EET, F—MERNEE
M—MEANF=RZIE, REBENIZ (craftsmanship).” EFBWEMEIZFIZERITXE, ELHIRITEX
IER, fREBEIFA?

(00:37:36) Ivan Zhao
English:

Yeah, | think the key word here is craft. Internally, our company philosophy called crafts and values. Craft
is your skill set, your taste. Value is your personal value and how do you see the world. Craft is interesting
word. It's like about apply your value to some technical know-how and to make more clever trade-offs to
create something new and useful and just keep doing that.

AR ERIE:

=H, WAAXRBIAZE “TZ7 (Craft)o EQBARE, HMNBEFN “TZE5NEW . TZRIMBVEKEEHMN
mix; MEMRZMREPANENROFAEFER, TZE2MREENE, ERXTHNARIMRIMENN AR
AREF, BT EEAINEREERFEERANKRA, HFZUIE,

(00:38:09) Ivan Zhao
English:

My wife often refer me as a wood cabinet builder. That's how at least my mindset training towards
building Notion is like, "Oh, can | make this wood cabinet more beautiful and more useful and feels nicer
on your hand?" And that's like you have aesthetic direction towards it and you have your technical know-
how to actually make things happen. Then you need to do permutation and trade-off in your head where
on paper and to get there. That to me, that's craft. And building product, to me at least, to me feels that
way. Building business feels that way. Building company feels that way.

FROCERIR:

BEFEEERLE—NAEERE, EVHEWE Notion RO SEXEN:  “1R, KEEFREILXNAIEESRE
M. BEKA. FREWY? " XEREMBEBEHEESR, XBELNERRAREN. ARMEEERFENSR
E#TEMATIAGNNG, RERAMLET. HHERYR, XMEBIZ, TETm. EEILS. BIRRF, WK
i EBBXIPRE T

(00:38:44) Lenny Rachitsky
English:

It's interesting that so much of this conversation is this and the way you think about building this
company is this balance between practical, useful things people need and business and practical stuff,
and then the value of building something you're proud of and craft. And there's always this trade-off
almost of speed and quality, and | know that's an important element for you. Just thinking about trade-
offs between decisions, so talk about just trade-offs, just how you think about making a trade-off.

FRCERIR:

RE®, HMMENREAR, URMBKATNAN, BMETIMFE: —AEEANFENEATIAMI
51218, F—AHHEBITSILHFERNARAENNENTLZ, XVFERERENREZE#ITNE, HAEX
RREE, WIRIRIIRRZRR PRI,



(00:39:13) Ivan Zhao
English:

Yeah, | think this is quite relevant especially for product makers and business makers is there's no free
lunch. You don't get something for free. You have to give up something. Then what do you give up? It's
essentially you give up the right thing that market or your user wants at that given space and time. It's
just the craft of building a business or building a product. And that the market is so dynamic, especially
now with Al. The optimized function for the market changes so then you need to make new trade-off and
new technology emerges. | always feels like Al language model feels like a new type of wood. It feels like

aluminum. It's a new type of material.
FRERIE:

B, WANXWTmeEEMUSZEEEFREEE. XTRBERENTE, MAAIEFALHFIMA, R
BIRF LR, BABFHAR? ARLRERENNTT, BETHHARBEN—LREFRA, X
BIELSHTmNTZE, MRS, TEHEREET Al. THRNMURBLETEN, FRIURERME
B, FRAEERIER. HEHR[TANESRERG—H AN , HEKB. S2—FHEME.

(00:40:35) Ivan Zhao
English:

So you can make... Mass air travel wasn't available until aluminum become cheap enough that people
can make airplanes that support this at cost. And it's like computer wasn't there until semiconductor
becomes... It's like require new technology to unlock new way to making trade-offs, and then you need to
balance the technology trade-off with human behavior trade-off. As a human, ever since we got out of
Africa, we're set, right? That's a constraint. It's invariable. And every generation pick up some new things
but after you're 16 years old you don't want to learn new things. So those are there are the people trade-
off, technology trade-off. There's some macro. There's a different dimension of things just cooking
together that come together as a product more as a business than what is that? And | think a product
maker, business maker's job is to find that sweet spot of all the multiple dimensions, then create
something has a right to exist. At least it's more durable to exist.

AR ERIE:

FEAMBMTIRITE 2R, RO AEFEBER, AAEHSHAETERN . iTEBR0L, 5
FEFAEBE - HERAEU THOREG AR, ARMBEFERANES ALITHNE. (FAAE, BRI
ELIEMEE, RMNHVERBERERT, WE? XR—TMFENAR, S—RAANBIFRMAKAE, E16 51U
&, IRARKEFMARE T FIAXERALRIRE. RARBINE, EERUWIFIR, SMERNRARXAT—
2, RETER—TrmElk5. BANTaflL S EENTFMEREIFAEXELER “HRi™ (sweet
spot) , AEEIEH—EHEREFE. BREEFAFENARE.

(00:41:16) Lenny Rachitsky
English:

And I'm hearing there's this thread of just like with new technologies, what is now possible. And | know
you guys are doing some cool stuff with Al that I'm going to get to that is unlocking some cool new ideas.
But before | get there, | want to talk about just you as a leader. At this point, you've been at this for 12
years, something like that.



AR ERIE:

HIFE Y —%E4: BEHRALIN, TARMERSATMEN. FAEIRIE A SEHM T —ERENSEE, H
[ER=WE. EERZE, HEBWMHIEARASENMM. EIBFAL, MEEMT A 12FT,

(00:41:31) Ivan Zhao
English:
Like that, yeah.

FROCERIR:

(00:41:32) Lenny Rachitsky
English:

And if you don't mind me saying, you're a soft-spoken leader, which is you're not like the archetype of
what people imagine is like the CEO of a 10 billion... And I'm sure you guys are valued much more now. |
don't even know. That was probably an old valuation. | think it's great for people to see leaders like you
that are not necessarily the classic archetype of CO, and | imagine there are things you've had to work on
and build and lean into that aren't natural to you to step into this role of this increasingly growing, high-
scale business. What are some of the areas you've had to most build and learn to do that didn't come
naturally to you?

FRZERIE:

MRMANERXARENE, MB—(URIERMBGASE, TMEAMTERPERMHARFRZEE AT CEO BiF
Fooo-HBEFRNAENGEEES T, REEFNERFNT, RAERIHHIE RRETLARBIGIMXF
RETHE CEO BXNMTERREFN. FFE, ATHEXTMREER. AMRISHARE, (REEREE
EEFNBE—EXRFRHTBANEES . BEFHRMBAENFES. BHEREEK?

(00:42:10) Ivan Zhao
English:

| guess you've never been in a business meeting or brainstorm session with me. You're not there.

BRMMEERSMI RN SN KMAR. AT,

(00:42:15) Lenny Rachitsky
English:

Haven't seen that side of Ivan Zhao.
R EE:

T3% DL Ivan Zhao BYAB—E.



(00:42:18) Ivan Zhao
English:

Yeah, | wouldn't say I'm the most soft interaction person at work. It's actually the reverse is true because |
grew up in China. People way more direct. People just say what they want, say what they think. And you
move to California, you move to US, you move to the West, you felt wow, everybody says everything's
wonderful, everything's nice, but that's not true. | would say Notion's ethos probably more like a East
Coast rather than West Coast, so somewhere in between. It's more direct.

AR ERIE:

B, BAIRBEAELFFE—TABREMIIA. FXLEBEHER, RAREFERK, BENARIEEER
8%, NMIBEHAMBRA, BEARMGRTA. SRREIMM, REIXE, REIFESG, FEER[F: ", &
NAERHE—IERRAE, —UIENRYF.” BELHIEM. AW Notion WXL EGREEREEMAEHBERE,
NFmEZE, BMEE.

(00:42:51) Ivan Zhao
English:

What do you want to learn? A bunch of things. | think the early days is we talk about that the world's not
like you. The world don't care about you so you have to shave off the idealistic part of you to go
something that's like the world actually cares, the sugar coat of broccoli. You have to hide the broccoli
within something, the sugar pills. So that's one. That's more self. That's more myself.

FRCERIR:

EFHA? REARA, REHRNUT, HAHREMR, HRREFR, PRURGAEIEREESIEEE XHIARER
7, EP—EHFREEXOHRA, BME “RBRA=R" . MEOTBR=ERETRERARE. X8H—, B
ZRXTBEHET.

(00:43:20) Ivan Zhao
English:

As company grows, you realize... I'm pretty good at storytelling. So that's a one-to-one influence. But as a
company grows, you realize you need to be one-to-many storytellers. That's a skill. The one reason | try
not to do podcasts and all those things, oh, it's actually it drains energy in a different ways. | prefer just
building product and brainstorm sessions. Then you realize it's a necessary craft for me to pick up in
order to change the shape of the company, the business I'm building. | treat it like a craft. There's some
things skill that's in the video game. You need to pick up something to unlock something else and to
make new demand, you trade off with yourself and the business. That's fun though. Every 12, 18 month,
Notion's like a new company or at least they require different skill set coming from me. So | need to pick
up new things. And it's an infinite game and infinite games are more fun.

FROCERIR:

BEABRMK, MEFIRE - FRREKHKSE, B2 “—X—" Ngm. BEARMET KX, MEEMN
—XET BHEREE, XR—MKEE. HRETSMBEZLNED, REAZ—RBERURNENTSIVHIERE
2, RESNALTmMKMNERE. BEFRMTIRE, ATHREQBRMREETEINSHTS, XEHROM
ZiEW “TZ7 . FBEEFE—MIZ. MEEFILERNKEN, MEBI/ELERERBIHEMEKRE, ~
THEMENK, MEBRMLSZEHTNG., EXREHE, 5 125 18 MA, Notion SE—XR#AE, =
EEVFEERASTENRKEEL, FMURFEFRZINARAE. X2— LRI, MERBEEGE,



(00:44:19) Lenny Rachitsky
English:

| love this idea. | love that you keep coming back to this idea of there's the ideals and the values and the
vision and what you're trying to do, and then you have to find the way to frame it and package it so that
people actually understand and want it. And that's how you get in.

AR ERIE:

BERXMEZE, BEWMRAMEEXMNR: FEEE. NMERMNES, EROTHRE—MERNEEXA
L, EAMNEEEBARBEE, XMEIRYIIANHHING

(00:44:35) Ivan Zhao
English:

Yeah. It's like human minds are resistant to change, and how do you land in people's head? Through my
best word marketing and positioning are for. So you need to find the sweet spot to get in. And you also be
truthful. It's not just deceiving. So deceiving is not truthful. You can fool other people once or twice, then
there's no future. It has to be actually tied back to something genuinely the value creating or the
exchange with the other person. So yeah, it's a craft. Storytelling is the vast dimension of making trade-
offs.

FRCERIR:

M. ARBIRRRETIERZ, RINEHNANBKR? XMEEHEMEMNIER. MEZHEI NN
“BHRA” o FRBFRIFES, MANXENE. MRARRKAZIT, RAIURIA—MR, EBFLE
KK, EBTEESHELENSMANTIMEKRTT . FIl, XR—MIZ, HREZHTNEHN—I R
K%,

(00:45:15) Lenny Rachitsky
English:

I love this word, trade-offs. Comes up again and again too. It's so interesting that there's these threads
that have come up again and again in our chat. Along that journey of becoming this leader that you've
become, what would you say has maybe the biggest surprise or most unexpected part of the journey of
something you've had to learn to do or something that didn't turn out the way you expected? Just as a
personal growth story.

AR ERIE:

HER ‘N (trade-offs) XMiE, EEBRNMERRELI, EHASKXENASENIRZEFR, (RE
FRANREHARHFEHNBI M A? TRERMOAFZRMNE, ERERSTATEFEANE? (F—
P ABAKEIE S R,

(00:45:36) Ivan Zhao
English:

If you use the product in the past three years, you realize Notion product, you realize, "Hey, we actually
ship bunch of things not so great." Two years ago. Actually last year, 2024, is the year that | can say we



ship good stuff at good velocity and good quality and align with our values. We get lost there for a year, a
year and a half shipping something not according to our value, not according to my value. Notion, we call
Notion is Lego for software. We ship non-Lego pieces into our product. We're still there. We're still
cleaning up part of it. That's a realization.

FRCERIR:

MRIFEISE=FEMEMAT Notion, RERI: TR, RINHLELHG T —EFRXFHNERAE,” BEHFFR
F, KiRE, BEIEE (2024 F), RAMRKNURFHREMRELRS T AHERINNEMRBIF KA, i)
BRKT —FE—FFH0E, ZF T —ERFERIMNER. ERTFERTANERBRE. F{1H Notion
BERARNES, BRNANEFRERAT L FRE" N2, HNAETEEFERSDFB. X2—
RABIRAE

(00:46:42) Ilvan Zhao
English:

It's like going back to the value part, it's like if you create this thing called a product or business, you
attract people are value aligned to it. Then if you're trying to optimize too much on this competition
revenue side of things, forced to introducing something anti-your-value, then the system, it's like there's
organ rejection with your employees, with your customers. I'll give you a concrete example. For a while
and still is, project management is one of the most important use cases for Notion. And you can get a
better project management tool just by hard coding things like sprints, milestones, all those things into
your product, or you can do it in the way the Notion are being, through Lego pieces.

FRCERIR:

EEIERBERSD . MRIRENE T — PN mElkss, REIWSIFBLEMER—BHBIA. MRIMRIFRALZENU
N, BSIN—EFENERNFRA, RARSTE ‘SEHRRY —ITRERRIERZFFMEHF. &K
BIRENBENGF. KELCR, TIBEE—HE Notion REEMARIZ—, RATLUET “FE4RIE” #EW
Sprint (fR)). BEREZENINERB—NEFHNHEEETR, HERALUA Notion WA —@EI /RS
AARFKSEH

(00:47:43) Ilvan Zhao
English:

What are the sprint? Sprints are clusters of a task that group together. So it's a new Lego. So introducing
Lego is much harder, slower. You can instead we hard-code a sprint concept into the product. And this
doesn't quite fit. And took me at least a year, a year and a half to realize that's not the way we should
continue building Notion. We should go back the original Lego way of building the product. So we
changed quite a bit internally. Now, it feels good now. Building according to your values is the meta point,
at least for me.

FRCERIR:

ft 4= Sprint? Sprint B—4ARESE—ENES. FILERZE—MIN “RERK" o SINRAERSES.
18152, Hk, RINENEEE~REBEHRG T —1 Sprint WlE. EXHAREG, HETED—FI—FF
ARIRE, XAZHANE Notion BIEHS . HANNZEIZIRIGH “ReAN" RWESR. PRURITER
T RREE, WERTEFZ T, WEFKR, RORET: BRBIFNNEREEE,

(00:47:58) Lenny Rachitsky



English:

Okay, | got to follow this thread. What is it that you changed that allowed you to come back to your first
principles? Was it like you step... Is it founder mode was the answer? Is it people, personnel shift? What

allowed you to change the way things were going?
R EIE:

4%, HSER—To RAT HARZILREIZE THIL? BIRANT - BERE “QIRARN B? ERARE
&? Bt AlLir% T EE?

(00:48:15) Ivan Zhao
English:

| would say all of that above, but especially just release the sprint product through our community and
customers. Then it's like what is this? It's like underpowered compared to other competitor products to
doing product management and it doesn't work well with the rest of Notion like | said. And if you talk
with engineers, they'll say, "Okay, there's this part of Notion you have to touch the code base. That's just
weird. That's your hardcore too much into it. From all the dimension technical front, calling a customer.
And when you use the thing it just doesn't feel right."

FROCERIR:

HRRULER, ERXENE, YEMNEHXNERZHBB Sprint mia, RiE: “XEf4?” Ef
I E EER AR SN FRA, MEEMIEFR, €5 Notion WEMEDESTARLF. MRIMRERIEM,
ftifil=i%:  “7F Notion FUXERDHIBE, ROMENEIREEHRID. XXEFIRT, ANFRRT " MEARLE
BRZEARME, SIRMEREH, BREMEANE.

(00:48:52) Ivan Zhao
English:

So there's another saying that if you build in a Lego way inside Notion in the code base or product, the
system work for you. If you're building non-Lego way, the system work against you. So in some sense,
we're creating a tool that has emergent behavior, inter-channeling that emergent behavior to unlock
more values.

FRZERIE:

FRUABS—iA: SIRIRYE Notion BUEREmApd “ReAa\” WE, RAZNIMENS; MRIRLL “IFFK
SR WE, RASMERM. MEMEX LR, RIEEFLE—NEE “BIITA” (emergent behavior)
MIR, ®BI5|SXMBIMITHRBNEZMNE,

(00:49:04) Lenny Rachitsky
English:

So I'm hearing as you launched it, it just didn't go well. Everyone's just like, "What is this? This isn't
feeling good." And there's a moment of realization of | see. Here's what we did wrong here and we should

come back to this original abstraction vision of what we're trying to build.

AR ERIE:



FRIUEIREINE, FRAHEARTTF. AREURF: “XBHA? BRETFH.” ABRFEIRT: RBEIT, &
MNEXEMET, BITNZEZSROBIXT “HR” HNES.

(00:49:11) Ivan Zhao

English:

That took nine months, a year to realize sometime.
R EE:

BRMBEXFEENTAEE—FFERIRE,

(00:49:11) Lenny Rachitsky
English:

Along those lines actually, people come on this podcast and they share all these stories of things are
going awesome all the time. And this was a great example of it didn't. I'm curious if there's another story
of let's say a crisis that you all went through when things were looking pretty bleak for Notion along the
journey of building Notion.

FRCERIR:

HEX, BREARZMEZDEZNRESZE MR MRRNIARET —MREFHRG, KRFE, 02
Notion Fydi2H, BEEEHMBENEIZ], ik Notion HRIRERRIFEREX?

(00:49:31) Ivan Zhao
English:

Yeah, one of the bleakest one, it's when we... During COVID, we just couldn't scale up our infrastructure.
For the longest time, Simon's really good at don't do premature optimization, so for the longest time, we
Notion runs on one instance of Postgres database. And then we find the beefiest machine. We keep
scrolling, find a beefier future machine to scale our user base, but then we're running off even the largest
instance there is for Postgres. So there's a doomsday clock that when we're going to truly run out of this
space to store everything in Notion and Notion got a complete shutdown. So we stopped building any
new features, all hands on deck, almost every engineer in the company trying to solve that problem.
Eventually we did, but it was a close call.

AR ERIE:

B, REXBIINZZ—FERBHE, HNBEMIREITET B, KHLK, Simon FEERK “FEIRM
£” , FLA Notion KHRZITTE S Postgres #ERESLA Lo Tl 1 T RBABINEE, RETAREIERABIN
SRAHAFPEK, BREHNE Postgres BERMEHNRASLFIEIRAT T . SIE— “RENRH" , FRE
BT 2R SYRAERFMETE, S Notion T2, TEREHNNSLLTFRENRINENFA R, £5f6H, o
L FS NI NETIRERRX R, REARINBRT, ERENETII—X.

(00:50:21) Lenny Rachitsky
English:

How close are we talking about?



(00:50:23) Ivan Zhao
English:

If I recall correctly, probably in weeks running out of the time. And then as you approach the limit of what
Postgres can do, behavior becomes sporadic. You really don't know which day going to hit you. But we
just need to go as fast as you can to become sharding problem.

FROCERIR:

MRS, FIRERFIT/LANE T, HIREHE Postgres BiRIRET, RAMITARTRFAATM, MEMNTR
MEMR =B HMReEHanEHEEFR “O/” (sharding) (A,

(00:50:39) Lenny Rachitsky

English:

Yeah, | was going to ask, so the solution is sharding the database?
R EiE:

Y, IIERE], BRAEZHIEEDHS?

(00:50:39) Ivan Zhao
English:

Yeah, sharding.

R EE:

=W, 9k

(00:50:40) Lenny Rachitsky
English:

Okay, cool.

FSCEIE:

bRy, B

(00:50:43) Ivan Zhao

English:

Don't do as late. Yes. Don't do premature optimization but plan ahead a little bit. Don't go late.
R EE:

AHEEAR AR, BRY, FEIRML, BEER—=MY, 38,



(00:50:49) Lenny Rachitsky
English:

How long did you have from when you launched this doomsday clock to time running out? Was that a few

months?
FRSCERIE:
MIRMIABXA “REN#” ZEFER, RITE82/VE? JLAIE?

(00:50:54) Ivan Zhao

English:

Maybe a bit longer. Yeah, in the month, less than six but more than three, something like that.
R EE:

AIREK—R. RARMIE, REATA, B8I=1A, A,

(00:50:59) Lenny Rachitsky

English:

The bittersweetness of COVID just ramping up certain businesses.
R EE:

EEMNFELENSHENERE RSF,

(00:51:03) Ivan Zhao

English:

People just run like they have to use online productivity software, collaboration tools.
FRCEIE:

MPIERN, FMEAERELESNRAMNELR,

(00:51:08) Lenny Rachitsky
English:

Yeah, blessing and a curse. Speaking of a blessing and curse, this is a great segue to where | wanted to go
in the final area | want to spend time on which is building horizontal software and building software that
bundles together a bunch of different stuff. Notoriously hard to build a horizontal platform that does a lot
of things when there are often point solutions that are very, very good at that one thing. And it's
interesting. If you look at the timelines of companies that have built horizontal products, they all take a
long time to build and finally find product market fits. It's actually a really common pattern. And when we
were talking about what would be fun to talk about, the way you described it is the joy and pain of
building horizontal products. So let me just ask broadly just what have you learned about what it takes to
successfully build a horizontal platform type of product?



AR ERIE:

2, REREER. REX, XB—MRENTE, REMHRE— O w2 “EmE54” (horizontal
software) ARG EMINEEIRHE o RFTEH, MR- EMEZEB/NEATRIEREE, EAh
7 L SBEIIHME - REMISRITFR “SfRRAZE" (point solutions) . BBHZ, WNRIRWERARLE
EEFmNAE, ENBEHERRKITEAEEKRE PMF, XELE—NMREBRER. HINZAITIEER
B, fRMBEHRAN “MEEEFRNRESEE o PARBRZZHE—T XTNARIIMERERT SR
m, REETHA?

(00:51:56) lvan Zhao
English:

First of all, no regret. And second, | wouldn't want to build anything else because going back to the value,
Lego for software doesn't exist and Lego is a horizontal thing. So that's the thing we want to build. We
always want to do that. So we did not start to optimize for business but we're optimized for that vision.

FROCERIR:

B, ZfEE. X, RARHANEAKRA, BAREMER: RERNFSEFREFE, MEEXEME
HEAY, XN EMEY. HIT—BEBHXD. FMURIMNSNARZAT RS, MEATRUBIMER.

(00:52:19) lvan Zhao
English:

Learning-wise, | think segmentation is quite important because people can use a Lego for different things.
Only hardcore Lego fans care about Lego bricks. Most people care about Lego boxes. And they actually
want the Lego box to be ready-made. When you unpack the box, the set is there for you, right? That's
what we're learning a lot, especially move up market. There's this term that took me a while to learn. It's
called solutions. You need to be a solution for enterprise customer, you need to sit somewhere on a P&L
to optimize for their business where due third risk. That's Lego box. It's not a Lego brick. Segmentation
related to that. So you need to shift your mindset as you more towards B2B, more towards move out
market. | wish we have done earlier. For the longest time, I've stalled too much in the Lego brick mindset,
now in the solution Lego box mindset.

FRCERIR:

TEFIFE, FIAA “AD” (segmentation) IFEEE, ANANTURRESBARNE. REROFSHE
AR “RESMA” (Lego bricks) , REHMAXODHZE “RFEEER” (Lego boxes), fthiIHLBERIZILMK
MER, FAEF, BEREBMAER/L, WE? XRHRNFINRSEA, CHENSHHHHEER, H—
ARETHATESR, W “@BRFE" (solutions), MREBEMANEIEFIRGER, RFEZHIMEMIIEIHR
m&k (P&L) 2, AL SHERRL, BRE “FER” , A2 “RERAN . AHSIHEX. FILY
fr%%[@ B2B. ¥ASmHIHN, (MREEERERHE, RHER(TEERXAM. KHALK, HXHT “MKRRE
f” T, WEARR BRERETLE

(00:53:29) Lenny Rachitsky
English:

That's such a good metaphor. | feel like even if you're not building Legos for business, just this idea of

what is the box that you are selling to people, how's it being positioned? How do you picture it? What are



the value? Props such a good metaphor.
FRERIE:

PR ET . BREREMERZENEIE “FE” , XM “MRELHEAMINEFEHA" « "ERMAEN
B” . RAfEmREET o “ERNMEIZKEMA” BE, BRI RIFRIRME.

(00:53:29) Ivan Zhao
English:

If you're building vertical software and naturally your vertical is the box, right? So you know you have 1 or
2% of your selling to. Pretty straightforward that your market constrains you and no judgment. People
like you, you can go that way, but then you just hit the wall off the market. The advantage of building
horizontal, there's no wall, at least for in our space. We, Notion, go after entire software market, but then
you need to create a wall yourself. To make your go-to-market distribution, to create the spot in people's
mind, your customer's mind more clearly for them and for your go-to-market teams. That's why where
solutions is one of my favorite word internally to rally the sales team or the product team. You think that
way, but then you need to hold in your head, make sure you're still building bricks behind the scene.
Otherwise, you pigeonhole yourself into the best spot, like what we did with project management sprints
features.

AR ERIE:

MRMREMEBEERN, MNEEITHEAMERT “FF" , WIE? FAEMRSELE, RER, HHORT
R, K&, MRIREIN, FAILUERKE, EMRFIELHHHIXRER. WEERS”RIABERLKERER,
EDFEHANIURZXF. Notion BRBEEN AT, EXF—K, MFEECS “SF —ATIRE#H
Af7 (GTM) D&, ATHERFOFEIE—NEMNNE, XMEANFA “BRAR" BRRERNBRENRA
KHIEEH T mARE, MFEXEFEE, BENKFEESRE, MERATEEHE “RK . [N, R
BB CHEEERETBE, AN ZFEHEEE Sprint ThaE LI E—1%,

(00:54:25) Lenny Rachitsky
English:

So speaking of that, so | don't know if you know this. | ran a survey recently where | asked my readers
what tools they use most, what tools they love most. And it went out to my entire subscriber base. We've
got 6,500 people filling out the survey. And Notion more than any other company placed very highly in
many categories. For example, | have the notes here, it was the second most popular project
management tool after Jira. It was the fourth most popular docs. Which is interesting because you think
Notion would... Notion is known for docs and it's interesting, that was the lowest one actually. And then it
was third in CRM, just behind Salesforce and HubSpot.

AR ERIE:

WEX, HAREMRMAIE, RREMT—MEAE, RAEMEZEMIRER. REXNIARMT4., BEX
LT EPIBEMITIAZE, B 6500 A&5, Notion EZ M EFPERTIEZF, &3 THMERLE. HlW, FX
EMNELER: ERMNAT JinNEZIYINMESETR,;, ERFUSTVINXETA (XEREH, AN
REBEEIAS Notion LAXIEEN, ERXERMEBHZRMEHN—I) ; EF CRMMFHHBRE=, URTF
Salesforce #1 HubSpot.

(00:55:02) Ivan Zhao



English:

Yeah, we did not intend to build CRM, but what is a CRM is relational database. That's why we give people
that brick. That's a relational database and they can build CRM themselves. | think the good advantage is
if a customer use Notion, they can address those three, four use cases in one place. Especially for our
startup mid-market companies, their need for each of the vertical use case is not as complex so they can
have all the information in one place, good for their teams, good for Al actually. That's a huge market
change that's like we did not expect until recently. And save their costs, which is more and more people
care about the bundling purchase nowadays. And our approach for that is, yes, we're number two in
project management, number what? Number four in CRM, but we're interested in more bricks to make us

number... Move up the categories in ranking. So it just takes time, but that's our approach.
R EIE:

B, BIHEITEM CRM, B CRMBIAEFRMEXRRBEKIERE. XMEHNLAMRMERN “RKA” —X&R
BiSgiERE, flJRILLE 252 CRM. IINAEXRBMBET, WREFERA Notion, fthfiJAILAE—G R
=T A. FABXNTFEIARNNPEGZ AR, WINETEETHNTREBALAESR, FILUEBHREER
BE—MANEREFE, A BEFL, XB—MEANHHEN, RIERREAFEE, MEXEET
BN, MAEERESHARD “WHBE" . HNOREZE: 28, RMNENEEEHE", CRMHEN,
BERIEHBRHMEZIN, LHNEXERF TR B, XFENE, EXMEHNNSE %o

(00:56:05) Lenny Rachitsky
English:

Yeah. Well, it's working whatever you're doing there. So say someone is trying to build a horizontal tool
like yours. There's a lot of founders that are trying to build something that can do a lot of things really
well. Do you have any advice for that first use case? Just figuring out something that initially works like
you're talking about segmentation, is there something there of like, "Do this if you want to find any
success with a horizontal tool"?

AR ERIE:

2, TRMITEMHA, ERERNT . RIgEABRB—MRENXFENEA TR —ARS OB AREM—
PMEERRSEFEMHFORTE. WTIFH “F—TAEE” , FEFIRND? sERRpds, BRE4 ‘M
RIBEEE TR LESMT, MUt BEiNe

(00:56:28) Ivan Zhao
English:

First, | wouldn't recommend it.
FRCERIE:

B, RTEEXEMN.

(00:56:30) Lenny Rachitsky
English:
But you wouldn't do it differently?

AR ERIE:



BIR R SR —MEIE?

(00:56:32) Ivan Zhao
English:

| wouldn't do it differently myself, but | wouldn't recommend it. It's a problem. The problem space too
large to have best practice, but | can share something that's relevant for us. Notion, we always want to
build a meta tool, a tool to build the lack of our software. We somehow stand up upon document notes as
one use case. And that just gave us a large top of the funnel that there's a 1 billion plus people use this
use case every day. So that fuels our growth. We call our internal strategy called B2C2B. All those
consumers, personal user use Notion for the most simple way you can use a computer or your phone,
which is note-taking or document-sharing. And then they realize, "Oh, Notion can do more of that."
There's relational database power, you can do tasks, you can manage track other things. Then they bring
Notion to work.

AR ERIE:

HECASR—MEE, BERASHEEINAZAM. XB— D, RATEAK, REF “REKE . B
HAURZE—EXNRNNERANZE, Notion ISR — P TITHR, —PNIRMMMRAHRANT R, HIIEEPEL
T XHEEIR” XTAGl. XABNHRMT — P EARWR} TR, SXEBT 10 ZAEERX I XH#EL)
THABE R, BRI MREEA B2C2B, FrEXEN AR F /A Notion KT a2 BB RN ELF 1%
E—IEERH P EXE, ABMITRIRE: “IR, Notion FReMES.” EHEXARMBIBENLES, TS
ESERE, FJLUEKREMERS. ARMIIHE Notion HE] T TIEH.

(00:57:24) lvan Zhao
English:

Half our B2B customers coming from prior personal users, and most of them are using Notion for notes
and talk in the first place. So pick. Well, at least we stumble upon a use case, a horizontal use case to give
us a large top of funnel that help us grow our more verticalized enterprise use cases, and that's the
reason where we ship a calendar product last year because which other category of software has 1 billion
plus users? There's document notes, there's calendar, there's email, right? That's why we're also working
on the email product right now.

AR ERIE:

1—+8 B2B EARBZAIHNARBR, MttI&¥YAZ=ZM Notion RiZEIEME X, FRLL, &E—1
B, ELRNMNBARMT —MEEARG, ELTHERNEXRREAND, BIHRNAREEENEIERAG. X
WRATAENEERGT BFHEMm, RATERERGEIREED 10 ZBF? XHEEIS. BFA. B, X
1B? XpiE At AT I BER R4~ o

(00:58:01) Lenny Rachitsky
English:

Yeah, man. Watch out, everyone. And then you mentioned Al and it's such a good point that Al is best
when it has data. And the fact that you have all of this stuff already in there gives you a lot of really
interesting opportunities to leverage Al.

AR ERIE:



KB, AREBE/LT (Notion BHEFFBIHT ). MIREIT Al, X—RIFAEFT: Al ERBHRIENRI
&if. MIRIEERE TRAXERE, XAMFRMNFA AR TRZIFEEBHINZ.

(00:58:17) Ivan Zhao
English:

We definitely did not expect language model. It's such a gift for everybody building tools, right? Complete
change the material you can work with. One realization, it's you have a surface area that people spend
daily work with, especially during writing and managing your tasks and project. It's really easy to slice the
language model writing Al capability into it. So that's the first part we built. That realization is Al is so
good at reasoning and understanding and searching things, and we can do a much better job of finding
and searching things if all the information are together. That's what we realized. Al is really good with
bundled offerings. Al is really good with horizontal tools. So that's the second phase, we call it. The first
product was our Al writer product. Second product is Al Q&A or connectors. Please look at all the
information in Notion and give your answer.

FRZERIE:

BINHLREFTREIRESRENEI. NTFREMETIANARLR, XEER—AIL, WHE? efKRET
fREJLAERRY “ME” o —PRIER: A —TMAMNBEIFNRE, H2ESF. EEESMIMAR,
RESRENTE A EAUINERIFERTH. FIUXZRNWENE 8D, Z—TRIER: Al FEEBEKHE
., ERNER, MRFAEESHEE, RNTUBIEER. XMERIMNFIREE: AIFEEES W4
=, AlIFEEaER IR, FIUXEEZME. F—TmIERIN A 5E~m, F N meE Al REHE
128 —15EF Notion FRIFMBERHAHESR,

(00:59:18) Ivan Zhao
English:

And then we also need to work with the external connector because there's things that are living in Jira,
living in Zendesk that other customers still rely on. So we need to build Al connectors. But more and more
information coming back to the Notion core. | would say the third one, which is even more fascinating, it's
for the longest time and it's still is one of the biggest weaknesses of building for Legos, it's hard to piece
together. It's not everybody can put together a Lego set from scratch. There's always the builders and
user with the Legos. But guess who is really good at piecing things together, assemble things? Especially
things like since Sona 3.5. Al is so bad at writing code. Coding is just assembling things together. So now
we're looking at holy shit, we spent the last five, six year building all those Lego blocks for knowledge
work. If we're just putting Al coding agent on top of it, you can create any kind of knowledge, customer
software, customer agent for whatever your vertical use cases you need. So that's the most fascinating
approach for me, and we did not expect this at all.

FRSCERIF:
RERITEZENIBINEIESR, ANELEEEET Jira 3 Zendesk 1, BAKAKEIXLETH, BT
F=EMIE Al EIESE, BHRMEZIEBIEEEE Notion . BERE=A, HEEEXKAN—S: KEALK

(MEKAR), “FEAME RANBRZ—MERUHE. TEEMAMEMNSEFEHT—ESRS. 5
HREZEE “BWERE M “€AE . ERBEREBRHEENARAKRE? 5328 Claude 3.5 LI (b4t
lvan RIBEIR AL Sona, RZ#E Claude SEEMIRRY), AIREBEKENE, HERR LEMEIBRAEARETE—
foo FRLAMRAEFATOAR: “KIB, HMNESEZRAFENRTNRTIRBEXLERSIAAN, MRKIE Al 4
RERERELE, MRaUAEAEERICREMERENIAIRMANEEXEEAE.” XHFEKRZREA
HUERTR, BT RRIFEIX—Ro



(01:00:33) Lenny Rachitsky
English:

Thank you, Al. Is there anything else along the lines of building horizontal products and bundling that you
think is interesting to share or important? Otherwise, | have one last question | want to ask you.

AR ERIE:

i Ale XTFHEEE~RRGE, (MEEARTSEBRERZNFHEENEND? IFReH, HEERE—
[E)E,

(01:00:43) Ivan Zhao
English:

| think market is like waves. There's... Who said this? There's two-way to build business, bundling and
bundling, right? There's too much of a zig and the zag. Actually, my favorite version of this is there's a
classic Chinese literature called Romance of Three Kingdoms. It's great novel. It talked about the three
kingdom era of China and the opening sentence of this novel, it's, "Empires long united must divide, long
divided must unite." That has always been bundling, unbundling. It's one of my favorite book to read
when | was a kid, but business works same way. When there's too much, you can see this.

FRCERIR:

BINTIRERER. BARE, MEEREARMAN: WML (bundling and unbundling) , XFME? |
HERREXME ZEERE, Kirlt, BRENWMAREFELTHENE (ZEEX). XE—EBHERVNL, W
WEFREN=EN. NINFAREE—AR: “KTAE, 8AKT, DAXLE.” XELRSHEBSHYE. X
ERNRMBREREERENBZ—, mElEENAEENtt.

(01:01:29) Ivan Zhao
English:

It's like before computers, everything works on paper. Our knowledge work are done through papers is
fully democratized medium. Then PC happens during the '80s. The first era is a piece there actually are so
many applications. There's early database software, dBASE, it's quite famous. It started dBASE 2 because
it gives them credibility. Oh, they have been stick around for some time. So that's the first unbundling
phase of software computing. Then Microsoft bundled everything back into one suite in the '90s. Then
the SaaS unbundled it. Now, we're at the tail end of SaaS. There's so many verticalized SaaS average
company to use almost a hundred tools. It's madness. So there's more the market shifting towards more
a bundling approach. And with Al and with the macro, so there's more value to be created through
bundling, at least for now. The market could shift again. So understand this trend, | think, helpful to see
should you build a vertical solution or should you build horizontal solution because it does different
things.

FRZERIE:

MEEHENERZE, —IHEAK. BRIOIIRTERRIAKTHRD, BR2— P T2REUMNENT. A
5 80 FRLILT PCo B—MHRREBIMTIFEZHNARERF. LLINBHRBIEERM dBASE, ERER, EM
dBASE 2 FFiaes®, ATILARBEBEZFRERAT. BEMMHFHENSE— “HH° Mk, ARMIRTE 0 F
RAB—NEIMEET — N EM. 2B SaaS XIBEMRH T, WE, HNLT SaaSHIKE. BEXZHNEEWL
SaaS, FHBRABEZAABTIER, XEERN . FMUBHERRER ‘B ERX. 55 Al EMFE,



BriEI T UCIEELZNE, TIAUETRESEAEDR, BEXMEEETIMRERZMEERRR
BEEZERBRL R, RACTIBERRE.

(01:02:40) Lenny Rachitsky
English:

| love that story. Okay, so last question. Something that one of your early investors, Finn Barnes,
suggested to ask you. I'm curious where this goes. There's this, and you've touched on this a number of
times, just the way you think about Notion, it's almost like a philosophy of how to work and be versus just
a productivity tool. And so I'm just curious how you think about the relationship between tools and
human potential and humans and how we live in the world.

FRCERIR:

HERZITHE. F, RE—NRE. XZIRH—MIFHRZEE Finn Barnes BiNFKAIREY, HEBMEIRS
EAlbZE. (REEZXRIREE, REE Notion A/ LFEE—MXFMAIIENEEFNESE, MAMUNZE—
NMEFAIER, FIUKRREFFMBNAEFT LIRS ALEE. URAXEHAR ENEESRZENX R,

(01:03:08) Ivan Zhao
English:

The tools are extensions of us. That's why our office room named as timeless tools. They extend us a little
bit. And once they extend us, once we shape them, once we bring them to world, they can come back to
shape us. One of my favorite quotes like the Marshall MacLean quotes, "We shape our tools. Then after,
our tools shape us." | think that's probably too philosophical for building product or business, but there is
a sense thinking what are you bringing to the world that will come back to bite you or shape you? And are
you extending the part, the so-called good part of human nature, or are you extending the part that might

be more zero-sum, might be more negative, right?
FREiE:

TARHNER, IMBATARNNDAZER “XENITR” i, e ERMEE LIEHETHIT. —B
ENRERET AN, —BEFRMNBETEMNHRBETALR, eflxRIRBEIBERH]. HEERXNBRSZ—ED
R - 25 AX (Marshall McLuhan) #8Y: “T|NEBET IR, KETAXBETHN].” HEFXXNFT
BB SRRETEREFT, BRBEFETRE . (REAERNAA, REASMARIERTIRSBER?
REEEMAMRFE 97" 098D, ERELMILEEERTIMER. BERmEis?

(01:04:05) Ivan Zhao
English:

For me, what is Legos? Lego is creativity. Lego is beauty. Software to me feels like lacking both. It's
definitely lacking a lot of creativity. It's so rigid. So | believe both are human nature that worth amplifying.
You can build another business that amplifies a different part of human nature. There was Sequoia
famously invests in seven sins or seven human natures of human because they're so powerful if you just
latch onto them, you can create a business, you can create a product. But at least | prefer to amplify
creativity and beauty in the domain of software. To me, that's aligned with my values and | think can at
least shape the market, shape our user of our product towards the better part of themself.

AR ERIE:



MEKR, FEEtA? KeReEN, Fe'kx. BREXK, RHMFRERR. SEMNRZEES, EX
BT, FRUFBEEIENMEEZEFTRARIRE. RAUBILS Ml SRBMAALRIEREMERD. 4
EAXBERSHRMIRET “CRFE" AL, BRNNRMRENEEN], Ef1FE®RK, RAILL
BlteBA S~ m. EELREBBARGTRBALIENME, WHFKR, XFEHRONER, MEHKIA
AXELVEESIS . 51T~ mA R EEMIEF R —H.

(01:04:58) Lenny Rachitsky
English:

It must feel so good to have a product that is so aligned with the way you want to see the world and
actually working and growing at this rate and scaling and becoming this, | don't know, part of the ether of
the world.

FRCERIR:

RE—RSMREFMNEREH~m, FEEREUXFREER, ¥iK, HARAHRN—ED, XMETE—
E R,

(01:05:11) Ivan Zhao
English:

It feels good. Yeah, it feels good that some of the most heartwarming thing is still it never gets old when
you walk by coffee shop and see people using Notion. Oh, it feels good. And it feels good that we see
people in our community can create a living selling Notion template, Notion apps, that they're not a
software engineer. And going back to the original mission of when people create software, | think that's
one of the most fulfilling thing, at least as a maker of tools can experience.

FROCENIR:

RERG. Y, REBEONFERZ—2, SIREIMHEHERZIANITERR Notion B, FBMEIIKZER IR,
MR, BEXET, MABHRHNNEXENA, BIMERRRAGTIEIN, thaE@IHE Notion #E1R. Notion N
RUERFE, XREWMRE. B2 “LAAZBELERM NmAES, FIANXZFNTAGISEFTREARR
AMRENMBENEEZ—

(01:05:39) Lenny Rachitsky
English:

That last point, | think people don't realize, so people are making millions of dollars selling Notion
templates on the internet like at Etsy and other places.

FROCENIR:
REa—R, FERZANLFIRE, B AT Etsy SiE MM SE Notion #&R1Rk, T HBEHETT.

(01:05:48) Ilvan Zhao
English:

Consulting templates, yeah, and they're not programmers. | think | would say that's the heart of that
because their domain expertise, they're YouTubers or creators. They have lifestyle brand. They know



certain things but they're not makers of software. Then they can use Notion, package their workflows and

expertise into Notion and templates and make limit with it. It's awesome, all that.
FRERIE:

BWRIR, &, MEMIIARERFS. TIANNXZZORE, EAMIEESHARET K, thil=E YouTuber
HelfFE, BECHERESNMME. MINERLEZT IR, ERBMHHIEE. ARMIIAILIER Notion, ¥
AR TOERA T W RIIRFT ELAY Notion #&ARFH LAMIEE . X—IIEKET

(01:06:13) Lenny Rachitsky
English:

Ivan, before we get to an abridged lightning round, I'm curious if there's anything else that you wanted to
touch on think might be useful for folks to hear before we get to a very exciting lightning round.

FRSCERIE:
lvan, fE#NBREMNRNELTETZE], MEEHABTEN. BENARERANARE?

(01:06:27) Ivan Zhao
English:

| think people in tech, | wish more people look beyond tech to steal good ideas. It's like Tech Hacker News
Twitter are so focused on the now and what's in front of it, what happened six months ago, versus
humanity. If you just read books in other industry, you can look sideways. If you go back to history, there's
a massive amount of patterns and shapes and trade-offs you can steal from and you can make what's in
front of you much more interesting. You could give you... People figure out clever patterns in whatever
domain in the past. You can just take in front of you. And | wish more people do that. | think it would be a
very interesting way for product makers, business maker to solve the problem in front of them by stealing
outside of from the domain of tech and business. So at least it's very inspiring, very useful for me
personally.

FROCENIR:

HEGERE, HAREES ARBLAMIEE “M” FEE. IR Tech Hacker News ¢ Twitter XXiE
YT XERA. XENTARAENE, MARKEAMNL. MRMFBREMITIHFE, (RETLUERREE, W
RIFEIZIASE, BREABEMRN. ESMINETLUESE, XELMRAINIFEFIEAE, IEAMNEST
URERAR L T EERARIRT, RATLIEEERAE. REEESAZH M. HAAN TR EEMISEEER
W, BEMBHEMEL R ZS “Eih” RERRRRRE, 2—MIEEEBHAERN. EDXHPARR, X
FEBERAEER,

(01:07:26) Lenny Rachitsky

English:

It makes me think of the quote, "Good artist copy. Great artists steal."
FRCEIE:

XA DIE. “FENZARKER, FRNZARGEE”



(01:07:30) Ivan Zhao
English:

Great artists steal, yeah. Well, Steve Jobs stole that from Picasso or something who stole from former
artist probably.

FROCERIR:
BANEARME, ", FTHITRMENERIR) LAXEIE, MEMRAFEEM ZBIRNZAREIR) LAY,

(01:07:37) Lenny Rachitsky
English:

Well, this is actually an amazing segue to our very abridged lightning round. And the first question is...

And by the way, welcome to the lightning round.
R EIE:

XHEE—MREATE, #ARIEBREENNBRIRT, F—NEEE - MER—T, JEKEABIRE,

(01:07:43) Ivan Zhao
English:

Oh, okay.

FASZEIF:

MR, %789,

(01:07:45) Lenny Rachitsky
English:

The first question is just what are a couple of books that you find yourself recommending most to other
people? Could be along the lines of what you just described or could just be generally.

RSz ERIE:
F—NAAZE, EMLEBEMFREATIAKETN? FJUEXTFIRRIA RO, BalETiE,

(01:07:53) Ivan Zhao
English:

| think the domain that are interesting the most is the complex system domain. You can look up the term.
| think more and more people talk about this, but thinking a system, complex system when all the
different things merge together, it creates emergent properties. Talking about ants, talk about beads, talk
about life itself. It's just so fascinating how do with few primitives, few Lego bricks, you can create a thing
called life. That thing just, it's sugar for me. So | love reading in that domain. And this is really helpful for
create product, at least a horizontal product because you're trying to channel the energy, smaller parts to
create something that the sum is much larger than its parts.

FRCERIR:



HIANNREBHTMEZE “ERARR" (complex system)o fREIUE—TXME, HRESEURKBESHATEITIEX
N BE—NRSG, SFBEFRANEYRAE RN, E5rE “RUEMNL" . LLMMAREN. HREHKF.
REBEF. (MOEILPMRIE. JUREFEIRA, BELIELRN “Ea” BRA, XREAT. XHFHEFKHR
EE—FIEA. FIUHERRZ NI E, XNFEE~m, LERER~miFEERE, BNREER
E5|FREE, RS EERBERT D ZMBARE,

(01:08:43) Lenny Rachitsky

English:

Is there a specific book that comes to mind or is it just generally that's a cool area?
R EIE:

BRAMARFINH? ERRABZIH/XNIEA?

(01:08:48) Ivan Zhao

English:

That's a cool area to your attention to.
R EE:

XE—MEFXEREE T,

(01:08:50) Lenny Rachitsky

English:

Next question. Do you have a favorite recent movie or TV show you've really enjoyed?
FREiE:

TP, RRABRBEEIENAEB R B EMAE?

(01:08:55) Ivan Zhao
English:

| like to watch old documentaries. Maybe this is another area or category too. There's quite a few on
YouTube. People make really good documentary in the '80s, in the '70s. That's like all the old BBC ones,
they're just excellent and they have a strong opinion in them. It's no longer just general education thing.
They have a direction. They have a taste. Go look it up. Oh, yeah. One is a really good one to get started
called Connections. | think it's called but the gentleman's name is Burke. It's about how different things
from different domains inspire other domains, and usually he used 30 minutes or 60 minutes to chain
together a bunch of connection of stories. It's really good for technologists to watch. Highly recommend.

FRCERIR:

RERBENLRF. XABES—MEEXENEG, YouTube EBRZ. AfE 70. 80 FHITIFEE
BVERF, LCANARLEER BBCLERA, FERFR, MATERIINMR. ENFRZ2BIRAE, elFAME.
Bmlko RAIUEEE., B—EIFEES NI (XE) (Connections), EHAMEEET - A5 (James



Burke) o EWRT FRETUHNAFREWINAREL T Hthis, MidE R 30 5 60 H¥BE—EHRXKIRERT
—iL. FREEGRAARMNE, BIUER,

(01:09:49) Lenny Rachitsky
English:

| feel a very consistent pattern throughout all of these answers and your entire conversation of just
emerging properties, connections, Legos, building abstractions.

AR ERIE:
BADFEAAENLEZEMENIBNMNEPHE— N EE—RERDN: BUEM. XK. F5. WEHRR.

(01:10:00) Ivan Zhao
English:

Yeah, | think | did Enneagram. My Enneagram, it's 7 and 7. 7 is, it is actually perfect with what we just
talking about. 7 is creative, finding connection, see the forest and tree. 8 is they call Challenger. It's like
competitive AR optimizing. So true energy accessing me.

FRCERIR:

B8, BNIFAEARE (Enneagram), HE 7SM 85, 75 (CEHRE/ZFRE) FEFTESRNNABHIA
B BEIE. FHXK. BRSMEINA, 85 (/b)) W, K. EXRER. XWTEE
RS LHE,

(01:10:23) Lenny Rachitsky

English:

Oh, wow. It's all makes sense. | got to take this Enneagram. This comes up a bunch on this podcast.
FpERIE:

MR, i, XT2WET, RBEEMWUXMNAEARE, XIMAETEEEHNFZRT.

(01:10:27) Ivan Zhao
English:

Right, yeah.

R EE:

=i, 28

(01:10:29) Lenny Rachitsky
English:

Final question. Do you have a life motto that you often think back to, that you often repeat in your head of
just like when times are hard or just to keep going with something you're working on that you find useful?



FRSCERIE:
BE—NE#, REEEAAANERS? EREREHEERFTEN, (REREERESPESNIH?

(01:10:41) Ivan Zhao
English:

I like to think things as a craft. You just make it better. Make for yourself. If it's unique enough for yourself
and useful for others, things will follow.

FROCERIR:

HERBEFEE—M “TZ7 . MAREILEHMIELT. NRECMEM. MREXMNRKIREBIRE, BXtt
AER, Bt RABAZREZME.

(01:10:51) Lenny Rachitsky
English:

Ivan, thank you so much for being here. Two final questions, working folks find you online if they want to
follow-up on anything, and then how can listeners be useful to you?

RS ERIE:

lvan, JEHERGIREER. REM N MBARBKER, EMEATLEIREIIR? UK, FRINENIRMHLES
A?

(01:11:00) Ivan Zhao
English:

Probably find on me on Twitter, lvan Z-H-A-O. It's helpful give us feedback about Notion, about our
product. That's the best help.

FRSCERIF:
BILATE Twitter 353k, S Ivan Z-H-A-O, AR FXTF Notion M= @M R iEt 2 H IR AREEE,

(01:11:12) Lenny Rachitsky

English:

What's the best way to do that? Is it like DM, Ivan, or is it-
R EE:

BFNAREMTA? BEME (DM) {RI5?

(01:11:14) Ivan Zhao
English:

Yeah, just DM me.
FRCERIE:



EHY, BEEMEEMIT.

(01:11:15) Lenny Rachitsky
English:

Okay.

FSCERiE:

a8

(01:11:15) Ivan Zhao

English:

DM me. Yeah, that's probably the best way.
HRCERIE:

W53k, XAJRERRIFRIAI

(01:11:19) Lenny Rachitsky
English:

Okay. Oh boy, here you go. And then you guys are hiring. Anything specific you're looking for? Anything
people should know if they're like, "Oh shit, | want to go work here"?

FRCERIR:

8, ARIFET. BIMRIIEFTRE, BHABENAAFTRED? MREABEMFRNBILLIE, BHAFE
FERY?

(01:11:29) Ivan Zhao
English:

We're trying to hire misfits. So if you think you're a misfit, if you're exceptional at many things especially,
you want to build Lego for software, you want to take interesting spin on Al with Lego for software, then
DM me.

FRCERIR:

HIBESHLE “FEHNEFA" (misfits) . MBMRRFESERTAEHHOA, NRGERSAEHIEES
o, FRIBMRMEMZRGFANTS, BARSRER Al TURTTHIRERE, MG,

(01:11:45) Lenny Rachitsky

English:

Amazing. lvan, thank you so much for being here.
HRCERIE:

KT Ivan, IFERIGHREERK,



(01:11:47) Ivan Zhao
English:

Thank you for having me.
R B

EHEREY RIS

(01:11:49) Lenny Rachitsky
English:

Bye, everyone.

R EiE:

B, &

(01:11:50) Ivan Zhao

English:

(01:11:53) Lenny Rachitsky
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple

Podcasts, Spotify, or your favorite podcast app... (Outro continues)
FRERIE:

R RIS ARIIIT, MNRIRHFXEATTEBENE, AILATE Apple Podcasts. Spotify SRS RAVER A HIT
[58eeeee (FEIERK)



