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Lenny's Podcast: Jackie Bavaro

Topic: How to be a great PM, Product Strategy, and Career
Progression

[00:00:00] [Lenny Rachitsky]
English:

Jackie Bavaro is the co-author of Cracking the PM Interview and Cracking the PM Career. She was the first
Head of Product at Asana and has spent her career at Google and Microsoft. Jackie, | am so excited to
have you on the podcast. You’ ve literally written the books on how to become a PM and how to excel as
a PM.

FRCERIR:

Jackie Bavaro 2 (Hfi# PM i) (Cracking the PM Interview) #1 (B&fi# PM R4 E) (Cracking the PM
Career) WEZEEE, E Asana WEEFRHTFA, RUAEEEZMIRTF Google MHER. Jackie, FKIFEH
HBEBIERBINER. MEMSETXT “fELA PM” UKk “ERAMNTE PM” BRI,

[00:01:15] [Jackie Bavaro]
English:

Thank you so much for having me, Lenny. I’ ve been a fan of your newsletter for a long time, and it’ s
great to finally chat. One of the things | love most about the PM community is how much we all learn from
each other,and I’ m excited to dive into some of these topics today.

FROCERIR:

EBREMRBIERK, Lenny, H—ERZIRH Newsletter (BIE@Ifl) ML, BREXATFREMFNIR, K&
X PM X —R e EEEERF S, HRATSRERNRITXEER,

ot



[00:05:30] [Lenny Rachitsky]
English:

You’ ve seen thousands of PMs throughout your career. What is the biggest thing that separates the
"good" PMs from the "great" PMs? Is there a specific skill or mindset that stands out?

FROCERIR:

TEARRERWEEF, RIEMT LEREFREE, MINAKS “RUFE” PMH “S#” PMBIERERRZETA?
BB R E R EEOSILIRENSRIRZY?

[00:05:50] [Jackie Bavaro]
English:

| think the biggest shift happens when a PM moves from "execution" to "strategy." A good PM can get the
roadmap (FfuE&£%El) done, they can ship features on time, and they can work well with engineering. But
a great PM understands why they are building what they are building. They can look at the market, look
at the users, and say, "This is the specific lever that is going to move the needle for our business."

FROCERIR:

BIANNBRARERZRERE PM M “WNIT" A “HEE B9BdR. —MATERI PM BJLASER Roadmap (P mikk
E), itk MmINeE, H5IREEMRIFNF. E—1 =l PM BRIV ABMEX LR, HII5EBI
gz, MEAF, FEh: “XMEMDEENTA L SH R IEH BRI EAT.”

[00:12:10] [Lenny Rachitsky]
English:

Let’ s talk about Product Strategy. It' s one of those terms that everyone uses, but nobody seems to
agree on what it actually means. How do you define it?

FROCERIR:

AR~ kB (Product Strategy) e X2 TMARER, BMFRABNEEN AR —HBEHZ— R
fRIENXE?

[00:12:30] [Jackie Bavaro]
English:

| define product strategy as a "reasoned plan to achieve a goal." I’ s not just a list of features. I’ s a
hypothesis. It’ s saying: "We believe that by doing X, we will achieve Y, because of Z." The "Z" is the most
important part—that’ s your insight about the world or your users. If you don't have that insight, you
don't have a strategy; you just have a plan.

FROCERIR:
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[00:25:45] [Lenny Rachitsky]
English:

In your book, you talk about the "Product Sense" (7= ga/&%). Can that be learned, or is it something you’ re
just born with?

FROCERIR:
FEARABE, RIXFNT ‘@R (Product Sense). XBAIUEXRFIN, EEREBFTH?

[00:26:10] [Jackie Bavaro]
English:

| strongly believe it can be learned. Product sense is really just empathy for the user combined with an
understanding of common design patterns. You learn it by looking at a lot of products and asking
yourself: "Why did they build it this way? What problem were they trying to solve? Does this actually
work?" Over time, you build up a library of these patterns in your head.

FRCERIR:

BREXZAUFIN, FomEEMLEMENAANEERG, BMLEXEREIHER (Design Patterns) HYIE
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[00:40:20] [Lenny Rachitsky]
English:

What advice do you have for PMs who feel stuck in their career? They’ re doing the work, but they aren't
getting promoted to Senior or Group PM.

FRCERIR:

T FARLEDFER L ETEBEHRIN PM, REMTAEIN? M —BEETE, BB EEAHEE%R PM (Senior
PM) ZXEIBA PM (Group PM),

[00:40:45] [Jackie Bavaro]
English:

Often, the problem is that they are waiting for permission. They are waiting for someone to tell them to
be more strategic. My advice is to start doing the job of the level you want to be at. If you want to be a
Senior PM, start thinking about the broader product area, not just your specific features. Start mentoring
junior PMs. Show the leadership team that you are already operating at that next level.

FRCERIR:

BEBERT, BEETFHE “FHF . NESHIASFUNEEGHRKRL. RORNE: FRRR
RREARRINA RN ERELE, MRERABEER PM, BMABREE ZH~mIus, MARNEIMRA
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[00:55:00] [Lenny Rachitsky]



English:

Jackie, this has been incredible. Where can people find you and your books?
FEiE:

Jackie, XK#ET . AKAUTEHEHERAIRAIH?

[00:55:15] [Jackie Bavaro]
English:

You can find my books, Cracking the PM Interview and Cracking the PM Career, on Amazon. " m also on
Twitter and LinkedIn. | love hearing from PMs who are navigating their careers, so please reach out!

FRCERIR:

fRAJLATENE S B BIFRETH (B2 PM ) A0 (B PM ERIVAETE), FRtBIBERTE Twitter # Linkedin ko
HAFESRITEARLE IETE MR ERL A ERY PM RO 5%, PRUATBRERTEX R 3!
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