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(00:00:00) Jeremy Henrickson
English:

It's very, very tempting to float up here as a leader and say, "Hey, you take that hill over there. You guys
do this over here." When in fact, where you really learn where the challenges are, or the problems or the
successes is by just being there with the people in the trenches on one of the things, whichever one
seems hardest or most complicated. And so | try to do that as often as | can, and | found that | always
learn a lot by going through that detailed exercise.

FROCERIR:

ERN—RMTE, REZTEMER, m2iLAEC ¥ H#LEAXSHES: 1R, (REETIEWLX. R(]
ERBAEXN.” BERXRLE, MEETEKL. REIMNZLNTEE, BFERAE - (in the
trenches), Z5EPLEFERERERRERNEFTE, Eit, FRATFEIREMXIFEY, FAIET XM
TRISEE, HEEFIRZ KA.

(00:00:32) Lenny
English:

Welcome to Lenny's Podcast, for interview world-class product leaders and growth experts, to learn from
their hard-won experiences building and growing today's most successful products. Today my guest is
Jeremy Henrickson. Jeremy is senior vice president of product at Rippling, where he leads the product
and design teams. Previously, he was chief product officer at Coinbase where he oversaw 10 x growth of
the product and engineering organizations and helped scale Coinbase during one of the craziest times in
the crypto markets. In our conversation, Jeremy shares his lessons about maintaining velocity at scale,
creating a culture of fast decision-making, the importance of product leaders going deep on a problem,
and becoming world experts at their domain. What to look for in product managers you're interviewing,
why relying on frameworks can be so detrimental to your success, why you may want to avoid MVPs and
instead designed for the most complex use cases first, and tons more. Enjoy this episode with Jeremy
Henrickson after a short word from our sponsors.

AR ERIE:

SGMSRE Lenny BURER, EXE, HIMRIAHREN=RASENEKER, FIMTHENLRSSRN
NI EPFEERRNERER, SKWEER Jeremy Henrickson, Jeremy 2 Rippling B9/~ a4k El 2
&, ARMSFRMIEITH. thE], MG Coinbase WEE~RE, EREMUSE T =HFIIEHPA 10
ERIE I, FHEEB Coinbase MR M HIIRKITMITHIZ —SE I 7ML, ERINMEDR, Jeremy HE
TRFENBEUIBRFRERE. BURFRRXK. FRASERNARBDENEEMY, UKRIARKAFRE
TFEHNLIKER, LI, MERETERTREFENNEENA, ATAKBIERAIENRINESE, ATAMR



AIRERRE R MVP (R/N\EI1TME M) HMANREXNAGHEITIZIT, UNBEZEXAR. EREREEN
fErENAE, BIRRAES Jeremy Henrickson BIXFi&E,

(00:01:27) Lenny (Sponsor Break)
English:

Today's episode is brought to you by Miro, an online collaborative whiteboard that's designed specifically
for teams like yours. The best way to see what Miro's all about and how we can help your team
collaborate better is not to listen to me talk about it, but to go check it out for yourself, go to
miro.com/lenny. With the help of the Miro team, | created a super cool Miro board with two of my own
favorite templates, my one-pager template and my managing up template that you can plug and play and
start using immediately with your team. I've also embedded a handful of my favorite templates that other
people have published in the Miro verse. When you get to the board, you can also leave suggestions for
the podcast, answer a question that | have for you, and generally just play around to get a sense of how it
all works. Miro is a killer tool for brainstorming with your team, laying out your strategy, sharing user
research findings, capturing ideas, giving feedback on wireframes, and generally just collaborating with
your colleagues. | actually used Miro to collaborate with the Miro team on creating my own board, and it
was super fun and super easy. Go check it out at miro.com/lenny. That's miro.com/lenny.

FRCERIR:

AHATI B B8 Miro 2B, Miro 2 —mE ABIRITIXEMN NG ITIVELIDEBR. T # Miro BYIHEE AR E0{E
FEENREIAEFIMENRERN, FRITEEXEW, MEFEBEMARKR—T, 1BIARE miro.com/lenny, 7E
Miro FIBARIEEBI T, HEIBET — M IEEEN Miro @ik, EEEETHRERMHEMNMER: HH “—T1H
(one-pager)” EIRFFKM “BLEIR” 18R, REJLEMEENAE, SLENS{RAVEIBAFFIAER. FHRITEANT —L
Hith A\ZFTE Miroverse PRI RENAER, HIRHNERE, (RIEATUABEE TEN, BEBRAIRES
i, EIZMEEE, BRE—TE2ITEEN, Miro 2— N EEENIE, ERTHEIAKRXE. &
T, DEAFPMARER. BIER. WRERRERE, URSERSHITHEME. Lk, XMEH
Miro 5 Miro EIRAIMEGIEZ T B SHER, SRIEEEBEEE, HRE miro.com/lenny HEEME,

(00:02:11) Lenny (Sponsor Break Continued)
English:

This episode is brought to you by Mixpanel. Get deep insights into what your users are doing at every
stage of the funnel at a fair price that scales as you grow. Mixpanel gives you quick answers about your
users from awareness to acquisition through retention, and by capturing website activity, add data, and
multi-touch attribution, right in Mixpanel, you can improve every aspect of the full user funnel. Powered
by first-party behavioral data instead of third party cookies, Mixpanel is built to be more powerful and
easier to use than Google Analytics. Explore plans for teams of every size and see what Mixpanel can do
for you at mixpanel.com/friends/lenny. And while you're at it, they're also hiring. So check it out at
mixpanel.com/friends/lenny. Jeremy, welcome to the podcast.

AR ERIE:

ZHAT B B Mixpanel 2B, UELSEKMT BNATENE, RNARAFRERISTMENITA.
Mixpanel AfREHEXFRFRRRESE, MIAF. KREEIBEF. BIE Mixpanel FEEHBIRMIEESD. T &
HIENZ R SVARA, RPTUASOETERAFPIRIINE NS E. Mixpanel BE— AT HHIERR, MIEE=H
Cookie, Higittk Google Analytics E32 K EEZ M. 418 mixpanel.com/friends/lenny RERE S &
MEFHNNEZER, BEF Mixpanel BE AR EH A, MER —T, I EBE, BEE
mixpanel.com/friends/lenny, Jeremy, JGHREIEE,



(00:03:30) Jeremy Henrickson

English:

Thank you so much for having me. I'm excited to be here.
R EE:

FFEREEIE . REMEREIXE,

(00:03:32) Lenny
English:

So I've heard nothing but amazing things about you and I'm excited to learn from what you've learned
from your experience at Rippling, at Coinbase, and all of the products and teams that you've built. And so
thank you again for being here.

FRCERIR:

HIFEIB X FIREVITF M MR ALO, HRAATFEMIRTE Rippling. Coinbase B[ AR IRFRZIKIFAE
A EARZEIRAE, BRREHRIEIR,

(00:03:45) Jeremy Henrickson
English:

Yeah, super happy to be here.
FRCEIE:

T, FEFOERXE,

(00:03:46) Lenny
English:

So | want to start with your time at Coinbase where you were chief product officer and you were chief
product officer during maybe the craziest time in the crypto markets. It was | think 2016, 2018 when | was
looking at the Bitcoin prices and it was like it went from a $1000 to $20,000 | think in a matter of months.
So I'm curious, what was that experience like, and in particular, what was like leading a product team

through that experience?
R EIE:

HBMIRTE Coinbase BEEE mE RARERBIHAINEE, (RIELE CPO BUBYR, AIRERINE LM iR MITHIEY
Hi, FIC1EETE 2016 F£2) 2018 Fial, HELLMHMMEAINER, ©E/LTARFM 1000 E7T3KE T 20,000 &
TCo FRLAFRIRGFET, BBEREMEMARN? 52, ERHENIFMETAS— M mENREARR?

(00:04:11) Jeremy Henrickson

English:



The strongest memories for me are during 2017 where crypto, which had kind of been at its nadir in early
2016 and slowly started climbing out, just kind of took off and became a real thing in the public
consciousness. And Coinbase, which at the time had an exchange just like on-ramp and off-ramp from fiat
to crypto and back experienced over the course of 2017 40 x growth in usage.

FRCERIR:

BEARZAVICIZRTE 2017 . MELEHE 2016 FHELFES (nadir), AFBIEFKELEFA, EHEMYKIE
RT, BNT2RHEF. Coinbase HEHAE— IR ZFR, RIELEDEMBLE DAL ANEEE, 7£2017 FX—
FE, HNOERAEEKT 40

(00:04:39) Lenny

English:

That's like a dream come true for a lot of people.
R EIE:

XM RZ ARG RN E 1+,

(00:04:42) Jeremy Henrickson
English:

No, | mean it was both a dream and a nightmare and | was incredibly lucky to be working on it with a
team of people that | could really trust and could stand shoulder-to-shoulder within the trenches. And it
was a lot of learning about how you can rapidly scale systems over time and people like to trade crypto
on Saturday mornings, so a lot of Saturday mornings just some new thing would break on the edges of
the system and we need to get in there and work on it. And so it was just a lot of really incredible lessons
about who you choose to work with and focus and making sure you have the right people in the room at
the right time.

FRCERIR:
T, RNERZE, cHRERZBEREY. HREFEEE, N —HREERGSE. JUHBEMHA—EL
E. BREREYEIZEI T RZ X F Rt E Rz RALNANIR. AMNEREARBRLRZMESLT, FAIURS

MRARRL, ZREGNBSESHESINR, BMNFEILZRANILE AL, XTFERSENHF. RETEUR
HRTEEMRRIE B IEMB A LI, BENE—ERIFEFA RN,

(00:05:25) Lenny
English:

Okay. So let's actually unpack a couple of those. So focus is really interesting and something people
always talk about, but hard to actually do. | guess how did you keep the team focused? | imagine just
everyone's getting rich all over the place in crypto. Things are breaking all the time, like how did you
maintain focus on your team?

AR ERIE:

8, EBANRIFBE—THEPR/LR. TF (Focus) FEEE, AISRBERILE, ELMHEERRM%E. B
BRBIAILFA R ZERY? HERKRYRMBLEMEZABE—REENA, REN—EHELKE, RE
SNfAILERFRIPA R X ERY?



(00:05:43) Jeremy Henrickson
English:

Well, the first thing is you don't talk about people getting rich. It's a very technical, you talk about like its
customers, it's their money, and number one, it had to be secure. So there's a guy named Philip Barton, a
friend of mine now, and he is just this amazing security leader at Coinbase, and he was able to always put
these decisions that we were making extremely quickly in context and say, "Look, these are the kinds of
decisions we can make and still have it be secure no matter how fast we need to move." And so security
was always the number one thing. And then the second thing is focusing on both the kind of immediate
nature of the issue. Hey, site is down or whatever, and resolving that, but also trying to set those in a
context of where we need to go over the next six months. What are we actually shooting for? What do we
believe the volumes are going to be? What's it going to take to have everything from a user experience to
the deep back end of the product that what would actually work for them?

FRCERIR:

E?E RABEHRIEANTEEXME, XR— N IEERAMNIFE, MEBRKLHNERF, 21N, MEER
BMNITRIELZ L, Coinbase EMY Philip Barton WA, MERKMAAR, MEAT FAEHNZELHA T A i
L.\IEHE*E?‘Z“]%BILE'*&EI‘;&ﬁEIJ/;&%E&T%%EPEF'?L, Hii: “F, TEBRINEEBHZIR, XEERITTUE
RIFLEFIRE TMEHAUREK,” FIlRSKERE—l, FZARE, BEXFRENZEN (EbilMikET
ZEW), HRRE, FNEESAEXERFRERRATANELABRE S RIWBEMRIKEMFA? FEIDA
ARZERKFZV? NAFPFERIEIFRNRAERR, HRREFTAABRELEREMIINFER?

(00:06:41) Lenny
English:

What was maybe the biggest challenge as a product leader trying to keep people focused and everything
on the rails as things were going 40 x?

FROCERIR:

AP SIEK 40 F6Y, FA—RF@ASE, TRELARRETIFH LT ANENNIEF, FABkEE
ta?

(00:06:50) Jeremy Henrickson
English:

| think the biggest challenge was that in crypto there's just so much uncertainty in general, simple
questions like, is Ethereum going to be a thing, are the subject of debate. And no one actually at the time
had an answer to that question. Lots of really strong opinions and so you have to be able to have those
debates because lots is going on, but then you have to be able to come out of those conversations with a
clear kind of company point of view that you're all shooting toward. And while there may still be differing
points of views and debates that happen on the margins, you go full speed toward this answer until you
decide to go full speed toward a different answer. And | thought we were pretty successful at that at
Coinbase and it wasn't always easy.

FRCERIR:

HIAF R ABIBEELTE T 0% 53 4T

BBEFEEANTHREL. & “UKBHEMING" XEESEN6EBEF
EHER. HEISEIR LB AL HESR

o BRZIFERIUBIMS, FRARGIARIFXERHERE, RANKE



MERBKRZT. BHE, MOTEBMXEINERRE—TEMNQARMR, (FARREESHBET. 8A
BEMHARDARNBMRMENE, BRZERREXNERE, BEMRELEERZ—TER. ZERT
FA'7E Coinbase IISHEZI AL, BAXHFEEBAEZ.

(00:07:32) Lenny
English:

Maybe just a last question there. Living through a time like that, a lot of people are going through these
periods of just intense work and it's like, holy moly, this isn't crazy stressful working, like incredibly long
hours, but then you look back at those times, and end up being some most important meaningful periods
of your career. | guess one is that, is that your experience too? And then two, | guess is there any advice for
someone that's maybe going through something like that of just here's maybe the silver lining of being in
a period like that?

FROCERIR:

XFX—R, &RE—1MEE. SHBENEE, REABZLHXMSRETIEOME, B “XWP, XED
HWAKRT” , TENEKSIRA. EHREEEEN, BENRAFEMTMRVEEPSRER. REEXHM
o AR, $—, MBBEXMEZNG? £, WFEELHEMMERBNA, REFARINID? XMEHIRY
—RHE Bftar

(00:08:03) Jeremy Henrickson
English:

So it's hard, right? It wasn't always easy. | had a new daughter who had been born just a few months
earlier, really tough to balance those things, but I've always loved the rate of learning. And so it is those
experiences | feel that have most sort of accelerated my own personal growth and personal learnings
because it's in the crucible of things being hard. And so | think when people are going through those
times, it's nice to take a step back and talk with friends or whatever about what's really going on and
setting it in the context of, hey, three, four or five years now from now when we look back on this, you
realize, wow. A, we did something amazing with that time. And B, we learned a lot and we were able to
take that with us into whatever we were doing next after that.

FROCERIR:

XIHIRIRME, WIB? ARSREMN, HRENEEN AL, FEIENREFEEME. BR—ERE
FINEE, ARFESXELHKEMERNANKKNES, BNE2EREN “EF” FRELHFK
B9 FRLL, SAMNEZHEXERZE, RFERE—T, MPKWIEIRLET 4, HBERE—TMKZHNE
2T R, ZAFRFRIARMEERESE, FEEIRE, $—, ZIABERNEHT —LETAENEE; F=, &
MNFETRS, FEEBEXLELWHERHINETROERFILF,

(00:08:52) Lenny
English:

Before our chat, I'd asked you what people ask you for advice most around, and you said that people
often ask you for advice on how to maintain velocity at scale, which is something every founder and
product leader is always striving to do. And so what have you learned and what do you tell people about

maintaining and maybe even improving velocity as you scale?



AR ERIE:

ERMNIRZH, FRRESMANKERMEZEFTARN RRANZERMFNAEAREIERRTEE
(velocity at scale), XBBMEIMANTmASEMELZ NERNER. B4, HEINTHA? XTFEIR
KHERFEERERE, RESFANMTA?

(00:09:12) Jeremy Henrickson
English:

I think there's a lot of different answers here, and | think a lot of them are very specific to the nature of the
business that someone's in, like different businesses can maintain velocity in different ways. | think
there's kind of a universal truth that you want small teams with clear missions. Right? If there's 300
people trying to work on one thing, the just sheer communication challenges, Dunbar's number, all of
those things come into play and it's really, really hard to act quickly. And so having smaller groups of
people breaking down what is always a very, very large problem into sufficiently small bits that small
groups can attack wholeheartedly and minimize horizontal communication, | think is the first thing. |
think the second thing is that to the extent it's like a technology problem. The more you can bake into a
clear platform, it reduces the decision-making complexity for everyone who's working on the domain
part of the problem.

AR ERIE:

FHNNZXBERSAENER, HPRZUAT ISR, FENLSUFRNGNERTERE. BHINANE
—MNEENEE: (REERERHEmVNEREI. MB? WRE 300 NXE#ME—HEF, Aay/D@kik.
SBEEL (Dunbar's number) FERRESEIER, RERET. FHit, E—HFR2ULENNAF—ITEKX
B D R E B/ B, IWNARTUIE RO, HAREBRVEREE. F-RE, ERAEHE, (REaE
RHEMEZR—NEMNTE, secirtiE e MRS E TURRERABRRRERE,

(00:10:09) Jeremy Henrickson (Continued)
English:

And so a clear like a platform with a clear interface [inaudible 00:10:12] easy to use in all the ways that
both engineers and product people want it to be easy to use, simplifies the space in which people have to
think about these problems. And that's not always easy. Platforms are not, you can't just write a platform
and hope it's going to work for the products. It's very much an iterative thing, but the more one can invest
in that and have the right kinds of people who are capable of doing that sort of both systems thinking and
product thinking simultaneously, | think is really important. The third thing, just from a leadership point
of view is diving deep. Right? It's very, very tempting to float up here as a leader and say, "Hey, you take
that hill over there, you guys do this over here." When in fact where you really learn where the challenges
are or the problems or the successes is by just being there with the people in the trenches on one of the
things, whichever one seems hardest or most complicated.

AR ERIE:

Hit, —MEEBMEO. STEANTE (TERIREMERTRARBFEEZA), TUERATEEX
LFN=E, XAFSREZN. FEAERTHRMEREZCERTHE ML, EBR—MEANERE, E
RIS, HRERBENHAITRARRENTmBENAT, IANAXIFEEE, F=x, NASHTNAE
KE, MBRNH (divingdeep). fEAWMSE, REZFELER: T8, REREIMWLXL, RI1AR
Xi,” BEL L, MREETERL. RESAIAMSG, BFERANE L, S5FRLEEEREREHNRE
HEERH,



(00:11:05) Jeremy Henrickson (Continued)
English:

And so | try to do that as often as | can. And | found that | always learn a lot by going through that detailed
exercise. And | think the last thing is it's just making sure that teams have the right distribution of
experience and seniority. Sometimes you get a team started and the team is perhaps doing something
that's zero-to-one and they're amazing at all this zero-to-one stuff. And then two or three years later,
those same people are trying to scale the product to millions of people and it turns out that A, they don't
like that part of the job as much, and B, maybe they're not as good at it. So | think you [inaudible
00:11:40] constantly look at the team and make sure that a people are doing things that they love and if
they're not like, Hey, we've tried this other thing instead and recalibrate the team and make sure the right
kind of skill sets are there. And | found if you do all of those things and then have product leadership
where we're saying this is what we need to do and very, very clear and precise on what needs to be done,
then you can usually actually even accelerate over time because you bake more into this platform, it
allows your engineers to do more with less, and that's always pretty amazing.

FROCERIR:

FRIATRRATREZ XA, HATBIXMIFANLES), REEFEHRSZ. RE—RERHREANAESENS
WMARDH. BRMREZT —EPR, WITEEEER K02 1" BWER, MEFREERK. BER=FF, FF
M—BANRER =R BIHREAACLH, ERRM: £—, MITIBRAETRXESIIE; £, 188
BAER. PRLURFEERHMERE, BEANTEEMNAZNER, NRFE, AIHFE, ENRER
PA, HRRIAE GEMRKEEAS. RAMMRMFRMEITARAEXE, B L~ mASEEBIERFH. BitisRA
Bir, BAREENEAHER, MBEEEALUMNE, RAMMBESRAETUERTFEH, LTRMEMUELH
HRMEZNE, XER2EET FEN,

(00:12:07) Lenny

English:

Okay, let me dig into a couple of these. These are really great.
R EIE:

9, UEBRNRTEPR LR, XEMALFT .

(00:12:12) Lenny
English:

So with the small teams with clear missions, is there an example of that at Rippling or Coinbase where
that was a really good example of this being true?

FROCERIR:
KT “fEenEARYNEERL” , 7E Rippling ¢ Coinbase B&i&B MMl FBeRIFHIEEAX — =72

(00:12:20) Jeremy Henrickson

English:



One example is maybe three years ago when | was just starting at the company, we decided that we
needed to build a time and attendance product, lots of market demand for us and that we hadn't built it
yet, something that many customers need. And so there were a bunch of ways we could have chosen to
do that, but the way we did it was to say, look, let's find one engineer, really talented systems engineer
who's actually capable of doing kind of product thinking and have Parker, CEO also spend time on it. And
you start there and Sachit brought a few people on with him.

FROCERIR:

—MIFRARA=Fq, HRMARBE, HITREFTEMNE—1EE (Time and Attendance) . ™17
FRRA, MENERHM, XRRZFLPFEN, RlIFTUBRSMAARMXGSE, ERINNVEER: %
—RIRIMm, —PMEEEAE. AEFmBENARATIENN, Hik CEO Parker i NBYiEl, MXEEFIA,
Sachit (ZI#JH) X#&ET/L AN,

(00:12:56) Jeremy Henrickson (Continued)
English:

And those four people over the course of maybe nine months or so, built a time and attendance product.
It was the only thing they were doing. They didn't have to worry about what was going on with our
payroll product except to the extent they had to integrate with them a little bit. They didn't have to worry
about what was going on with the benefits team or our IT products. They were monomaniacally focused
on this one thing and then identifying the places where yes, you, there's connectivity to the rest of the
suite, and that allowed them to move extremely quickly.

FRCERIR:

EEPMAFERANTBHNEIE, WET -1 EH~m. BRMME—EBHNER. MNAFTEECHH
(payroll) FmBIER, BRIESRE—LEXENEM. MITAFEBOEFMESIT =m. il FmItE
ATX—E, RRIESEFEMEDNERR, XILMIHTEREDE,

(00:13:24) Lenny
English:

How much of that was Parker being on the team, helping them unblock everything versus being very
small and focused?

FRCERIR:
XEPEZDITHT Parker ERIAREBIMITERER, XEZ VAN FHAMNMRNEEE?

(00:13:30) Jeremy Henrickson
English:

| think it was mostly small and focused. Obviously, Parker can do things and unblock them in the way that
only a CEO can and that helps. But the thing is at Rippling, like we've now replicated that a dozen times.
That's our model for starting new things. And so it can't just be him unblocking things, though he does
unblock things. It's more that this pattern of having these small groups be able to do things and then
being able to have go to those people, whether you're Parker or somebody else in the company, and be
able to say, Hey, how are things going? Or are we working on the right things? Or let's see the latest
designs for that thing and comment on it.



AR ERIE:

BRIANNETERRAAIMENEE X, B, Parker BB CEOFEMARITBERE, XHXHER. BE
Rippling, ZNEBZIBXMRAESR T /L+R. XBRNBIFENOITERN. FAUAREEREM—NARRB
B65, REMAEZXAM. ESHNRXMIRI: XL NARBIRIME, ARTILRE Parker R ATIRIH
ftb A, ERRTLAEZ MR IR, #ROM? ” HE “BRIOVAFEAND? 7 HF “BEERFORITHLERE

L/

(00:14:05) Jeremy Henrickson (Continued)
English:

All of those things can happen just at a much greater tempo than if you're trying to go three layers down
into the org and do things. | think that's the other, maybe the key point here that everyone is exposed
senior leadership, yes, we have a management structure because you have to, but that management
structure does not interfere with the ability of anyone anywhere in the organization to look at what's
actually happening. And that happens very directly.

FROCERIR:
FIAXEEBENTNRBLMABFIARN=FRMEMEFERTZ. WAAXESF—TXER: STAHEE

BMISRIASE. 28, HMNEEEEN, HHLng, EXMEMAITRARPEMATEMUASEE
KRrERAVEET]. XMIDBEIFE EIZN.

(00:14:29) Lenny
English:

So let's talk about that model you just described. So what is that model? So this is how you approach new
products, and | know within Rippling there's many, many products and features we're going to talk about
this. And you're saying that you have kind of an approach to adding a new business unit essentially, or a
new product feature. What is that model roughly?

FRZERIE:

BIXATVRINERRN A R NRN, B IMRANERZRHARFN? XZ2MFRMIALRFF@NARN, HAE
Rippling REBRZRZ=mMINEE, KINFTESWE, FRRMIE—EREREGIM— a9 S BT
i, X MENABEEHFY?

(00:14:45) Jeremy Henrickson
English:

Yeah, so the model's quite simple. In the vast majority of cases, we realize we need to build something
and we have the one-page view of what that is. And usually, we're lucky enough that the things we're
building sort of exist in some form in the industry today, not in the differentiated way that we can build it,
but time and attendance is an example. That's a well-known thing in the industry. There's whole
companies that do only that, right? So we start there, we find a single engineer who is extremely
entrepreneurial, understands what it means to operate at tempo, understands what it means to make
decisions with low information, understands how to work very, very quickly with a design partner.

FROCERIR:



2, XMRIBZER, EERZSEBERT, SHNBREFEMEENFRAN, RIIZKE—T—HN
BE., BERINNEEE, RMNEMENRATTUVHELUEMEREET, RATEURINIBHERKNT
I, BLEmZEEHmE—0F. XRITUWARFAAMNAA, EEFENRMX TR FRUIIIMIBEFF
8, H—RRALSHNIREN, HEERAARSTRIGE, BRINAETEERENER TMURE, EH#
A S IR IHEREDE,

(00:15:22) Jeremy Henrickson (Continued)
English:

So we have a design partner and we say, "Look, come into Rippling, spend a few months getting to know
the platform first of all. So go work on this other team, understand what's easy for them, what's hard for
them, how the platform works, how other products have been built on top of this. Go talk with other
people who founded products here and understand what their experience is so that you can learn from
and iterate on it, get an opinion about your product, and then start building it."

AR ERIE:

EMN=H—MgiHkH#, AFR: “IFE, A Rippling, LRI TNBTHEFYE. Z5—THEIME, THEXY
IIRRTAREZN, FARHEERN, FARMMEEYN, Etr-a2lEE L EAEN. ZMXEEM
Bl AR, TRROIIBVERIS, XERMAILUFSIFER, WIRB @z leg, AR netiiE.”

(00:15:48) Jeremy Henrickson (Continued)
English:

And during this intervening time, they're also recruiting a team of usually 2, 3, 4 other engineers who kind
of have that same zero-to-one mentality and they start building. And usually over the course of six to nine
months, we can get a product from a blank sheet of paper to something that is launched or at least that
we're using internally when we dogfood our stuff really heavily. And then it grows from there. And then
sometimes when you launch one of these products, you get close to launch, you realize, hey, actually a
team of five or six people can handle this product ad nauseam. Sometimes you have to bump it up. It's
like, okay, this thing's about to go to production, there's all these other things to do, the team needs now
needs to go from 4 to 15 or something like that. Really depends on the product, but that's the general life
cycle and then you keep growing and scaling it.

AR ERIE:

EXESER, tIBEESEE 22 428EREF “M0E 1" OSHNIREM, ARFEEE, BEEEA
TEAR, HMNAUE—TEFEM—KBREREAHERES, REZLE2HNABEEE “ZERBWR
(dogfooding)” BYRT. AREMAMIEK. BN AMEALEE, (RELXMENTANERE—ERE
XA m; ANRERT 8, hil~aB LAY, BRESFZ2M, BARFEEM 4 AEBME 15 Ao XEURTFF
m, EXMEREREESER, ARMBRLZRNT RE.

(00:16:34) Lenny
English:

That is fascinating. So just so | understand, you find a founder type to take the lead on a new idea and do
you recruit them internally or you sometimes find them externally just to focus on this product?

AR ERIE:



XXEER T, FAIUKEFERE, MIE— TR ARERNARAT— ML, (REMAERER, T2ERM
SMERFEEE R IR AR m?

(00:16:34) Jeremy Henrickson
English:

Both.

R ERE:

HEEH,

(00:16:46) Lenny
English:

Okay. And then you find a design partner for them to work with to figure out what exactly needs to be

built. And is it idea pick one design partner or you try to encourage a few?
FRERIE:
8. ARMAMMIIR—MEITHF—ETE, BEIRFENEMF2. BRE—MKIHAH, ERZMZ/L

™2

(00:16:57) Jeremy Henrickson

English:

Usually, it's one. So there's a designer, so we have a design-
R EE:

BEE— . SE—RIRIW, HMNE—MgIHt—

(00:17:00) Lenny

English:

Oh, design partner, meaning a designer, not a company that is like their partner in design.
R EIE:

M, i H” BiFE—RKIHH, MAR—RigiHIMEAE,

(00:17:06) Jeremy Henrickson
English:

Oh, no, no, no. Literally, somebody who knows Rippling's products, knows our component library, knows
all of that stuff and is skilled and doing UX and interaction and visual design.

FROCERIR:

B, AFF. FESEMEIE—NTH# Rippling =am. THEINNVAMHE. THRIFEXLERAE, HFEEK UX
R EMMTEIZITBIA.



(00:17:19) Lenny
English:

Got it. Okay, design. Okay, cool. And then they basically with maybe a couple engineers, just that's the
team that initiates a new product line and then launches it, and then as it scales, it maybe grows the
team, maybe not.

AR ERIE:

BBET. &, &®it. Be. ARMINEBELMLNIRN—E, AMBEIHTmEH XM ERNE. BEMRRYT
K, BIAFIRERIEK, WATRER=.

(00:17:33) Jeremy Henrickson
English:

Yep, that's right. And it's pretty ad hoc, but every couple of weeks or something like that, they're meeting
with me or with Parker or whichever one of us is the DRI on it and giving feedback on the designs, having
a critical life or like "Oh man, if | were using this as a admin, a small company or an admin at a large
company, how would | feel about this? Would this interface work for me?" And so we were pressure
testing it throughout that cycle and trying to get the balance of speed and comprehensiveness, right.

FRCERIR:
Bih. XAEBRIE, KAEWR/LE, t1sMIEKRK Parker (HERKNFAHTZIMER DRI) RE, RIFEITHA

o HMNILEAIMERRARE: 2, MIRAR—NNRAFHARFTNEERR, RAXTMIBFARE? X
PMREXNFERG? 7 FAUENERNASRPREHREHTENNL, HEEREMSEMNEZEHREFE,

(00:18:03) Lenny
English:

This reminds me you're also, | hear not a big fan of MVPs that you building products to further point. Is
that true? And then if so, how do you think about the initial version of a product?

AR ERIE:

XL AR, HIFRIMAKER MVP (/AT M), (REMETFE~REMEERN. REMNG? NREX
B, {RANAIER mBYFIIahREs?

(00:18:16) Jeremy Henrickson
English:

First of all, | don't want to knock on MVPs. | think MVPs have their place extremely useful, particularly if
you're literally the zero-to-one company that's never done anything before and you don't have clear
market validation. | think in our case specifically for Rippling, a minimum viable product would do a
disservice to both our customers and to the very team that was building it. And the reason | believe that is
that when you design a minimum viable product, you're optimizing for speed. And in that set of
optimizations, you are minimizing the deeper product thinking about what can fully differentiate our
product based on not only existing kind of capabilities within our products and platform, but based on
what it ought to do in the future.



AR ERIE:

B, AR MVP, FINAMVP EHARZM, FEER, FBIRMENE—RKMEF iR, MKRid
ERSFBERLERHTHRIENAT. B&KIAN, B&EE Rippling B, #M— “SNEITHEFm” XK
MNHE AR ERNEAEERIRE. HZFAUXAINA, BEAHMRIZIT MVP B, (REENEEMMLL.
XL, REL T RENFmEE, BIERERN” RMTaMENENURRKNZEEIES, K
FEIN~REUTENERL,

(00:19:03) Jeremy Henrickson (Continued)
English:

And so it sort of limits product creativity, but worse, it leads to building the wrong thing technically, right?
So if you're only thinking through the simple cases and you're an engineer and no one's pushing you on
saying, "Wait, what about that healthcare hospital administration case where it's mission-critical life,"
then you're going to make a different set of as architectural assumptions, and then you're going to build
on those and you're going to build on those for six months, nine months a year, and you'll have dozens or
100s of assumptions built on top of those.

AR ERIE:

FRLEERMIZE LIRE T ~mpehE, BEERNE, EXSBERALWEEIRNAA. NRIRREE
BENEM, MRR—RIEIMN, KREAMEME: “FF, NRERMXFESHNETINEERMRE? ”
PBAMZBETE2RENRBRIZ. ARMIETXEREWENTNE. ATAEE—F, REXZB/L+1TE
E LA MRISEEE LE.

(00:19:38) Jeremy Henrickson (Continued)
English:

And it's extremely difficult to unwind those decisions once you've built them into the product. And
therefore we believe very deeply it's like, sure, understand those simple cases. Understand if you're a
two-person company, you don't need all of these other things. And what is the product going to look like
for you to approach it but also understand what it would mean to have 10,000 people globally around the
world with this ridiculously hard use case? What's the model that would support that? And let's make
sure that as we're doing the technical and product design for this thing, that it accommodates that view,
even if we're not going to support it in the first version, even if we make the product decision to say,
"Look, we actually don't need to handle that case right now." You still build the product in a way that's
not going to prevent you from getting there in the future. And does that take a little more time? Sure,
yeah. But does it save you time in the long run? Absolutely. Right. And so that's our approach.

FRCERIR:

—BREXLERREHE ™ m, BEMECIIMIRERE. Fit, HIPRE: SAREERLE BRG], B
BINRMER—RKRBERTANRQE, RAFEREXLEE RN, EENBRIER, NREE 1 HAER
XMREEENRG, BEREMTA? FAFRERSFX—R? HMNEBRETHAITEAN~migiths, &8
BERMXMER, BERNEE—MREPRITEZFE, BERMNEE~@RERR: “F, HMNAEEELR
FELERNZSG” MNABU MRS ERRRERZENSARBETm. XEZH—RHEE? X
o EMKIZHRE, CRETEENG? £3fa, XMIERINTG %o

(00:20:39) Lenny



English:

Is there an example that comes to mind of a product you build at Rippling or Coinbase of just, it could
have been this really simple MVP and then ended up being like, no, we did the right thing by building it

further along the spectrum.
R EIE:

{REEARZIFE Rippling ¢ Coinbase IWEMNEN @A F13? EAXRTLUE—MERE R MVP, BRA(R(IREE
A, BRIHBEWMSERNZERIY o

(00:20:49) Jeremy Henrickson
English:

Yeah. So | think a great example of this at Rippling is our global payroll product. We could have said, "Hey,
look, we just need to support this one country. We need to support, whatever, the UK," let's say. So we're
going to copy all of our US stuff, just replicate it and change all the things to be UK-like. That would've
been the fastest thing to do to dramatically oversimplify, but that's not what we did. What we did is we
said, look, we need to launch a six countries and these are six super different countries that we want to
look at. And they're going to have different requirements from an HRIS standpoint, from an employer of
record standpoint, from how you pay global contractors, from how payroll works, and we're going to
make a system that works for those countries. And there's lots of downstream implications for that.

AR ERIE:

M. FIAN Rippling B923k#E (Global Payroll) Fmrt@—MRFHIGIF. FMAERILIR: TR, &, &
MNARIBEFFX—TER, tLNEE" ARKMEXENAERAES—E, HARENER. BENTIRE
B MEEMARRIER, BRITLBAM. HMNNEER: BMNFRE N TERLL, MEXZEATEER
FERNEZR, EfEHRIS (ANHREERES) . EOR (BXEX). £NABBZMUKRFMEEAR LEBER
FEHNER, ZMNERI—NERTXEERNAR. XRTERS THERM,

(00:21:39) Jeremy Henrickson (Continued)
English:

But what it means is that now our global payroll system, adding a country is, it's not easy, but it's a lot
easier than it would've been if you had to continue to stamp out and replicate and then of course
maintain all of these things that have very little underlying connectivity. And instead, what we have is
80% of the system is baked into our global payroll platform, and then the 20% is country-specific. And
most of that specificity can be handled not by engineers who are very, very expensive to change things
that are local specific, but instead can be configured by somebody that's in compliance, by somebody
that's in legal that needs to get the right documents into the system. And all of that stuff can be handled

by the system, which allows us to move much faster sort of going forward.
R EIE:

BXERE, NEARMNNEKGFMARPEN—TER, RATEE, BILRRENER]. RUEAR%ER—
HRBEELXBENAAES518%. HR, BITITE 80% NRAKIMIEETLIKFM TSR, FITH 20% E5t
MHEERN, MEABOBEFRKIAFTERRNIENEEN, MEAUBAEMARIESARBIREFR
FeRk, LLINBIEMEINARARSG, FrAXEEEILBARSERE, Xt IERRETHEER,



(00:22:27) Lenny
English:

I've heard you describe this kind of idea as you encourage teams to design for the most complex use case
first. Is that kind of the instruction you give these teams?

FROCERIR:
RS XML, BMRERIER “ehREFRABHTIRIY » X2IMGXEFARIIEST?

(00:22:35) Jeremy Henrickson
English:

100%, many times. And so it is one of these things that until you're here, it's a really difficult thing to kind
of grok because A, it's so counterculture to what the background that most people have come from. It's
like, no, no, no, don't think about all those things. Just zoom in on this one case, use it as a wedge, and
then grow from there. And this is one of the reasons that we have people, especially new people in these
kind of founding roles, come in and spend a few months just absorbing the culture to really learn these
lessons. And it's one reason that we're extremely high touch with kind of new products in their infancy to
make sure that we just don't fall into that trap, right? Especially because simultaneously with doing this,
we're like, "Hey, but we need to ship this as fast as possible." Right? And so you want to get the balance of
those two things right.

FRCERIR:

100%, RIRZR. XEFMRIFFERIIAR, REEIEERE (grok), BNE—, ESASHRAIRNE
RXEEMM. BENMER. “FFF, 3IBHBAZ, AXEX—IEF, BESFEIAR, ABULLE
K" XPMBAMARKNNLALEEE “CIBARE” WA (BEEHMA) KE/LTARBAEXK, EEFIX
LEHillo XBRAFTATNMATHEFMENHZmEFRENXEE, UBRENFIBENBIERH. LH
RERAEMXENER, FITEERE: 18, ERNFERRZG.” FAURGITIEXRE Z 82 T,

(00:23:17) Lenny
English:

So when | think about Rippling, | think of you got the culture is to do things the hard way and the right
way. And an element of that is there's this concept that I've heard that Rippling is this compound startup?
What does that term mean? And then how does that approach impact the way you build product and
organize teams and all the things you were just talking about of MVPs and build new products?

AR ERIE:

L8 Rippling B, BRI KE “BEBEERNSRME . HP—IMmEXE2HRMIH—ME
=, Bl Rippling 2—1 “E8E¥EIAT (compound startup)” « X MARMHARR? XA Z AR MR
8. AREAURRRIZ R EIFXTF MVP F@ M~ R EE15?

(00:23:40) Jeremy Henrickson
English:

The idea of a compound startup for us is that we're basically a lot of businesses that all work together. If
you think about the products we offer, we have payroll, well, there's entire companies built just on



payroll, insurance, and benefits, entire companies. That's our entire life. In fact, a fragment of benefits is
the entire life cycle of a whole company. Our IT products, device management, and identity management,
time and attendance, each of these things are industries into themselves with multi-billion dollar
companies serving each of them. The insight Parker had before he founded the company was actually the
result you get that when you have that is that there's all this data that gets replicated and copied and as
impossible to keep in sync everywhere. The right answer is to have a single system of record, one place,
one database where all of that information is resident so that each of these downstream systems can
always have the right data at the right time.

AR ERIE:

MEAKG, “EREMEQE HNEIE, RMNEFLRFZUSHNES, EIHEIE. MRFERIR
eV~ m: FMEE, BEARRBEFMEMMAAT; REMEHN, RN, FXE, SMO—T47
MEFE—HKTEARNEMI S, FERINNIT~m. REEE. BHEE. TY, 8—EFEHRE—NMT
A, BMEMERTHZETHNATREERRSF. Parker L ARFRARE: SMBEXLESBHARRN, &
BEoRAMEHFNIEN, REXTZRFEY. EHNEREZRE -T2 -8 “BRESH (system of
record)” , — P75, — N EIEE, FHEFAEER, XS THRARSEEE EMBYIIERISERBIEIE.

(00:24:34) Jeremy Henrickson (Continued)
English:

And then you can build on top of that things like workflow and reporting and analytics and permissioning
and all these kinds of underlying capabilities. So the idea of a compound startup is all of these different
businesses benefit from being built on top of one platform. The activation energy for that is extremely
high. So before my time at the company, Parker, Prasanna, the technical founder, and others, built all of
the first versions of all these products and it was a minor miracle, they were able to do that. But having
done it, we then had that platform and we could continue to build new verticals and new startups on top

of that foundation.
FhSCERIE:

AEFRALUELREM EMETER. IRE. 2. NREESEEMREEN. FIUEERETLIQAGENERE:
FrEXLERFN I ESHBIETHEER—FEaZ L. XTBEHN “JEEE (activation energy)” thim. TEHI
ANRFIZAl, Parker. HEABIIEA Prasanna fIEMAMET FrE XL~ @mIE— M RES, HIIgEMEIX—RE
BEMNGT, BERZE, BITMBETHBITEES, ATUSSERNEM EERNEE SIS ‘NI
kAT

(00:25:16) Lenny
English:

This touches on something that comes up a number of times in this podcast, which is the importance of
differentiation. And it feels like this is the differentiator for Rippling. It's not going to be just a better one
of these vertical solutions like the main differentiators, we're going to do it all and everything's going to
be so much better because it's all in one platform. Is that kind of where the original idea came from or is
there a different way to think about that?

AR ERIE:

XK T B SRR —MER, ERUNEEMS. BEXME Rippling IEFRUFRE: EFMNXZEMN
— I EEFNEERALR, TENERUET "Rilew” , MERAMSBE-—ITFEL, —HIERET.
XERENFRG? EREHEMINEZEHR?



(00:25:38) Jeremy Henrickson
English:

Yeah, | think that's right. So | mean, the fundamental contention is having a single system of record is
better for many, many, many reasons, right? The most simple of which is there's a single source of truth
and all of these other products can rely on it. But also, unless you start without assumption of everything
being in a single system of record, there's a bunch of other things you can't do. You can't build out a, |
don't know, a permissioning system that looks at the various attributes across all of these products. You
now suddenly have to do an integration and each of these products talks different languages. You can't
do simple things, build a product and say, who is this person's manager? Most products, you can't do
that.

AR ERIE:

1, BIAREHE. ZMERE, HERE—NERARERZHFEANET. REEN—RECEE—HNHIER

(single source of truth) , FRIEEM™REAIUMKTE. ME, PRIFMRM—FIEMEIZFAERATE—MER
R, SNWEERSHBMEMAIN, b, MEEME— I EEEME-REMEMNNRRS. SR
RATSMER, MEN~RENBEFAEANES. HEEBRTHENSE, thEFRER: “XPMANEZ
BER? 7 RESH=REBHAEE—=.

(00:26:35) Jeremy Henrickson (Continued)
English:

Most products you find some system of truth, export everybody's name and email address and a
spreadsheet, have another email address or another name, maybe an employee ID of who that person
reports to and upload that to another system, which by the way is immediately out of date because
organizational structures change all the time. Whereas with Rippling, it's always correct. We are the
system of record. So all of our products, they're like, "Hey, who's that person's manager." And the system
immediately knows. And that's a very, very simple example of something that you can only do if you start
with solve it to come back to an earlier point, like solve the most complex use case first, solve the fact that
this data all needs to be in the same place. And so our ability to differentiate boils down to that one
fundamental decision, which just allows us to do things that are literally impossible for any other
company to do.

FROCERIR:

AERZHTmP, REERIENEER, B8 ANERNMAESHEIRE, BMLAITCHRY RVERFER
#®E, BIFEAERTIID, AREELES TR, RER—T, XRALZANIIN, HALARRE—EHE
. M7 Rippling, EXZREHN. HMMBIERAES. FRUKNFAENS~ @A IR, BHIANZER
W? 7 RAUZMAE, XB—MIFEEENGF, HBATREHMRM “BRREEFRNAAG Fia (BIRRRFR
BHIELMER—MANEZR) FEHEINES. FIURNNERLENDAENE—PREAMRRE, BiL
HNEEMEM AR FE LT EMEINER.

(00:27:09) Lenny
English:

What would you say is one of the most unique things about Ripplings culture that maybe you haven't
mentioned yet?



FRSCERIE:
XF Rippling 931k, REIEERE ARIRT&IREIEMRIRIFHIH S ?

(00:27:15) Jeremy Henrickson
English:

I would say it's fundamental, speed of execution. | think in speed of decision-making. It's the thing that is
probably the hardest to explain to people before they're here. It's hard to understand until you
experience it. It's like let's not schedule a meeting for next week or tomorrow or later today. We're in the
middle of a meeting, we need to make a decision. Let's either make the decision or if we can't, let's Slack
callin the person that we need in order to make that decision. And we'll be done with the decision today.

AR ERIE:

SUNER PITHEE, RIANANSAERE, XAEESREAERIXENARBNER. BRIEIRE
BA1E, SNEMEIER, XEE: RIFBIRSNSHETE. BPRHSKBLENE, MRKIEETHFS,
FBM—NRE, BINBAMERE TR, BEANRERT, #irzl@id Slack MEIUFRMEMUREMIA. i)
SRMBHRE M5,

(00:27:44) Jeremy Henrickson (Continued)
English:

And like sure there are irreversible decisions you can't make that way, but for the most part, we really
value the tempo of decision-making and the speed of response. And no company I've been at any scale, 5
people, 5,000 people, has ever operated at the tempo this one does. And | think that our ability to
continue to operate at that tempo, which is partly due to the fact that we are a compound startup and
have these small teams independently operating teams and all the rest of that is a really differentiating
thing about the culture of the company.

FROCERIR:

SR, BEFAERRRFEXAM, BERSHBERT, HMNFEEERROTERMMAEE, HFIHE
AIRUREIATE, TIERE 5 AERE 5000 A, EKBBGRXRABXFUXMTIRIENE. HINNRNTEBRFISFRTX
MTiR, SBAEFNTFENR—RESEILIATF, AEXLERIEEN/NEFE, XRARAXEH—TIEER
BESUNR,

(00:28:14) Lenny
English:

I'm reading Kevin Kelly's new book where | don't know if you've seen his new book. It's all these little
tidbits of advice and one of his pieces of advice is that usually the best time to do something is right now.
And that feels like that resonates with the way you all think. I'm curious just how you create that culture
and ability to make decisions fast. Is it purely top-down founder, this is how they behave, or is there
something else that you found as effective to create this culture of moving fast, making decisions really
quickly?

FRCERIR:

HIEFERIIX - A (Kevin Kelly) BB, FHEMEREEL. EEeRERNe\EL, Hp—&K2E:
BEBEENREFNAENT. XBRESHINBELTRIFERS, FREFSFIRIZNFEEXF AR



BURREEIR, XAEELIA B LM FRIRER? BRIRIMAIN T AtEMR G ERKZILXMIEITE. R
BRERAISL?

(00:28:43) Jeremy Henrickson
English:

Obviously, a huge piece of this is Parker himself. It's an attribute of his personality, he likes making
decisions quickly, and it's also a deliberate strategic decision on his part to have a company that makes
decisions quickly. And so he models this constantly, right, in Slack, in conversations in person, and in
every way possible. And there's an expectation throughout the company. If you kind of look at our
leadership principles, this ability to make decisions quickly is something that kind of everybody
promulgates. But also | think there's a number of things we've done to bake it in the way that we even do
say quarterly planning. And the fact that there's this timeline for decision-making that doesn't leave a lot
of room in the way that we expect people to know their domains, especially in product, right?

AR ERIE:

2R, RR—EDREET Parker AN, XEMBIYERTE, MERNREHRE, RN, XUEMREBAERG
AUEBEIRTE , BNEEI —REEBIREFREBHN AT, ME Slack. EXNERKUKRFAE I ENTERRETIS (F
W 2RTMUEETH MRRERMNNAFHEREN, IMIRFRRHOEDESESIABEEDN. LI, FK
AR T —EEBFHEEN, tLOHNNEETHAN. RRNEEXRFEZEZE, KEE TSR,
ABNVRENSEE IR, LERESmAE, MIE?

(00:29:29) Jeremy Henrickson (Continued)
English:

In product, you don't own little feature, you own your product and you're expected to be the world's
foremost expert in it. And if you are, what that means is instead of having to come back to people three
days later with an answer, just off the top of your head, you can be like, "Yes, this is what | think I should
do about that or give me 30 minutes, look something up and I can tell you what we need to do about
that." And so all of those things in combination just yield an environment in which these decisions
happen very quickly.

FROCERIR:

EFEmEI), MRARNAR—NNINEE, MERENT M, MWHERNZTENEXINIRETR. MRMEL
R, XERERFREA=ZKREAARIAZE, MEBAUKROME: “B09, BIAARZXEY , IE “4
30 DHE—T, AMESTFMZEAM . FIAXERFRESTE R, MrET —NRRREARIFR,

(00:29:55) Lenny
English:

You talked about quarterly planning and you're saying that there's like, here's the timelines we need to
make decisions on these dates, and there's a culture of just we stay firm to that. And if you don't, then

we're going to move on.
R EE:

RIRE T EEIHY, RBNSERMEER, MELAEXLERRMERE, MEE—T “RFIER" B
X MRIRBE, FNMEREAEIT—F T,



(00:30:06) Jeremy Henrickson
English:

That's right. And it's shocking to people when we actually move on, right, that haven't been here yet. It's
like, no, no, that date passed. You don't get to retroactively make everybody react to the fact that you
didn't operate quickly enough, right? And it's not a hostile thing, it's just a, people just have to get used
to. It's a deep cultural principle. And the fact that everyone stands behind it just means it's gets reinforced
on its own, out of its own gravity.

FRCERIR:

R, YEKENXBENARRKNENEREHN, MIIZBEER. MiEkE: “F, BHREEIT. fF
RERNBSTHABR, MILFMEAZREEKESIR” XHFE—MEMNITH, RERAMEGASR, X2
—MNRZBRN. RASPIABZIFE, FILER~E—M517, BIGEK.

(00:30:34) Lenny
English:

Do you have internal values that you've kind of outlined that are a part of this? Or is that not something
that you find super valuable?

FRCERIR:
RIERETIE—EFAX—RUARSZHIANSNHENL? ETRRMMESIHAZHFENE?

(00:30:42) Jeremy Henrickson
English:

No, actually I find them quite valuable. And actually our COO, Matt Maclnnis, who joined the company
about a year before | did, he has been the one to really drive this and you go to, | can't remember this
specific URL, but on Rippling there's a search Rippling leadership principles. There they are. And they are
really true to the culture of the company. The way we came up with them was to us a couple years ago, to
introspect and to what actually made people successful at the company? Like who's successful, why are
they successful? Why do they enjoy being here? Or alternatively the opposite, like why people not worked
out, why do some people not enjoy it here? And those are the things that are differentiating and those are
the things that we wrote down.

FRZERIE:

R, R EERBENEEENE. &K1 COO Matt Macinnis (EEERB—FMAAE) BEENHEE, R
AILLEE—T “Rippling ASARN" , EEEMRIRT ATNIXAK. HAVLERFIEXLERMBNGEZEH
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FABLEAREE, ITABLEAFRERXE? XERBERUNR, BERNE TROKAE.

(00:31:23) Lenny (Sponsor Break)
English:

Are you hiring or on the flip side, are you looking for a new opportunity? Well, either way, check out
lennysjobs.com/talent. If you're a hiring manager, you can sign up and get access to hundreds of hand-



curated people who are open to new opportunities. Thousands of people apply to join this collective. And
| personally review and accept just about 10% of them. You won't find a better place to hire product
managers and growth leaders. Join almost a 100 other companies who are actively hiring through this
collective. And if you're looking around for a newer opportunity actively or passively join the collective,
it's free. You can be anonymous and you can even hide yourself from specific companies. You can also
leave any time and you'll only hear from companies that you want to hear from. Check out
lennysjobs.com/talent. For someone listening that's like, we need to move faster. And everyone always
feels this, we need to move faster, we make decisions faster. What piece of advice would you give
someone for helping them do this at their company?

AR ERIE:
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(00:32:27) Jeremy Henrickson
English:

I think it's really context-dependent, but | think it starts with whoever is in the role of making the top-level
product decisions of them being one extremely clear about what those priorities are and more
importantly, extremely clear about what all the priorities aren't. Right? There are so many things that
could be important or people can make the case for being important or whatever that are fundamentally
distracting from the core mission of getting something done.

FRCERIR:

FIANZEBIRTAKER, EEEEMNARESETmRARBATG, HILRE—, REBRMLELE
fta; BEEENE, REBRMAR ‘T2 ft4a. BXZERAURBERREE, HEANTUBMENR
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(00:32:55) Jeremy Henrickson (Continued)
English:

But secondly, for that person to go all the way to ground on it, we have one of the leadership principles is
go and see. Right? To look at the thing and then walk all the way to ground and talk with the engineer
who's writing the code on the thing. Because inevitably this top-level communication is insufficient to get
to the detail of what matters and doesn't matter. And you don't have to do that everywhere, but if you do
it in enough places, what it does is it creates a clear expectation of that kind of clarity across the board
and forces everyone to up their game a little bit and just helps people understand what the expectation
is. Right? And | think in the absence of those sort of clear expectations, it's difficult for people to perform
at their best. Right? And we try to do that pretty frequently.

AR ERIE:

HR, BN ABTFRBRNE, BITWASHREVNZ—- “EMHE (goandsee)” o EMEMHE, ARG
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BAEER XEAT, (MAFEES ML EHXAM, BNRMGERBZHMLXAM, ERNIBILI—Te
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MMRERIFHREK T, RIZREEX M.

(00:33:43) Lenny
English:

Okay. | definitely want to spend more time on this, but before we get there, so go and see. | love that. And
that actually has come up recently on a number of podcasts, just the importance of people continuing to
ask questions and going to the end of what's possible. Recent story was 10 talking about building the
cash card and going to the warehouse and watching the printings of the cards and things like that. | guess
first of all, do you have a sense of where that came from and why that ended up being so important to
y'all? And then two is there an example of you doing that or someone you've seen do that and that
leading to something really important?

AR ERIE:

%o BMIBSERNEWIXD, BERZE, “EWHE" %HZEIF%EXAL_— L RIEE—EREEPHE
BATX—m, BIAMREREFRTF AIRELFNEZNE, bl — 1M ER 10 KEIMWE Cash Card B, %8
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(00:34:16) Jeremy Henrickson
English:

In the early days of our global efforts, when we were first trying to figure out what global payroll was, it
was really tempting to say, "Oh, well we're going to go into the UK and that's going to be relatively similar
to what we're doing in the US." But our kind of head of payroll went in and said, actually, here are the
ways in which we knew it was going to be different, but here are the ways in which we didn't anticipate
that it was going to be different, which made us realize that we had to completely alter our approach for
how we think about learning about each of these countries and going into them and having a fulsome
experience.

FROCERIR:

AERMNARSKISHEH, SRNERLBEFERAAREHEHFME, REZH: 12, HNEHEANERE
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(00:34:50) Jeremy Henrickson (Continued)
English:

And that then backs into things like, well, every country does tax filings, every country does them slightly
differently, but how are we going to build a tax filing system that's going to allow us to satisfy the needs of
every country in which we're going to run payroll? And it was only through that very early on deep look at
how one country was actually operating and then doing the same thing with the next country that we
were able to set in motion, all of those things. It's not like we knew all the answers at that point, but it



allowed us at a much earlier stage to put in motion a bunch of stuff that we need to do that then got

subsequently much more clarified and much more precise over time.
FRERIE:

XEETRE—EEE, NS EREBERN, STERNLAMEEERE. BARNMNNETEE—NRHER
gt, EHEBRERNFRFHLSHNEMNERNER? EBBIFHRN—TEXLEFREELSNERENRSE,
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MNEERNMBRER T —RIMSENTIE, X TIEREER RS TS ENBMAER,

(00:35:30) Lenny

English:

And so the leader of that team basically just went and studied the tax laws of each country.
FEiE:

FRUBR N EIBARN AR ARR LB AR T BT E R E.

(00:35:35) Jeremy Henrickson
English:

Yeah.

FASZERIR:

=0

(00:35:36) Lenny
English:

.. country.

R ERE:

...... g/l\ﬁo

(00:35:36) Jeremy Henrickson
English:

That's right, went all the way to ground. It's like, okay, let's go and open up the big old, | mean, it's online
these days, the big old textbook and look like it's, or you're in the United States, it's like you have to go
look at Ohio or Pennsylvania, which have all these little local city or county based taxes. And it's
incredibly instructive to look at just a few of those and think, wow, how do | think about configuring these
change unannounced? Some city administrator or the city legislature, whatever they call them, they
decide to change the tax rate. Well, how are we going to know about that? How are we going to change it?

How are we going to change it so it's effective at the right time?

AR ERIE:



R, RNERRKE. EE: “WE, tRIHTABEEENERE (RAREHENL), EHRR—T."
HEAXE, FEEERZXBMNAESZRIM, REESMAENMHHELTE. WRER/LITRIFEES
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(00:36:14) Jeremy Henrickson (Continued)
English:

And you don't think about those things until you've gone all the way to ground and looked at how these
things are actually worked, how they're communicated, and how they're thought through. And | think the
same thing is true of every aspect of every product in different ways. Right? It might be a technical thing,
it might be a design thing, it might be a compliance or a regulatory or a governmental thing, but whatever
it is, that detail always exists. And unless you're getting down there and seeing it and understanding it
firsthand, you don't really understand what your product needs to do.

AR ERIE:

PRAERRAN LM, MEXEFIFLR EZWMIE(ER. MA@, MAHER, SUIRRARIBEIXLE,
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(00:36:42) Lenny
English:

And | think an important element of this that's between the lines maybe is don't delegate this to
someone. You may have a tax expert on the team, and | imagine many leaders would be like, go figure
this out and tell me. And | think what you're saying is you go do that and learn, become the world expert
atit.

RS ERIF:
RINNXEREN—NEBTER: TEEXGEENAT A, (RENETEERESER, REBREZHS

=P FEXMEBERARSIFH.” EREGMHERZE, REFXBEM, £F, AR TUENE2XE
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(00:36:55) Jeremy Henrickson
English:

That's right. That's right. You go do it. You go learn and then we can make the case for hiring the tax
expert, which we do have by the way now. That's an incredibly important part of our success is having
that specialist but not before somebody with a product mindset. The tax specialist is amazing at tax,
right? That's what they're, they love and that's what they do, but that doesn't make them necessarily a
great product thinker. So the person with the product thing has to get into those same weeds first to
really understand it.

FROCERIR:

RiHo RiHo MEBEM, £F3, ARBNBEEBEHSETR (IRER—T, HMNIAEBLEHS TR
RETRERNAINREEEN -8, BERZA, BAEREETmELNALNT N, RS ERIEEMR
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(00:37:24) Lenny
English:

Do you give any guidance and just how much time to spend on all that stuff versus the regular day-to-day
of, say, a product leader on a team, it takes a lot of time to become a world expert on the tax systems of
many countries, or is it just there's nothing more important than that, that is your job, and what are you

doing not doing that? How do you think about it?
R EIE:

MMRBEHFAETE? LNES ONEEXESRFE L, MARETRmASENEEIEFR? BERATZERKN
WARANEIKERFEEEARENE, B2, MANKEFALXEERT, XMEIMHILIE, MRIMLE
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(00:37:42) Jeremy Henrickson
English:

| think it's equally if a job is 80 hours a week, it's 40 of your hours. | think that you can't really understand
a product unless you've gone there. Right? And yes, it takes time and you're right, you can't just ignore
the other half of the job of communicating with the engineering team and writing documents or
whatever, but what's the point of writing a document if you don't know what you're talking about? And so
we very deeply value that. And it's one of the reasons that we keep, at least at Rippling, our product
organization really thin. We expect a single leader to be able to know the full scope of the product. In fact,
great product leaders can in fact do that because they have this native curiosity and interest and ability to
absorb a lot of stuff. And it makes, it's a lot of fun because now | have a group of people around me who
are all really good at what they do and really understand what they do and that's kind of just an amazing
place to be.

FRCERIR:

kA, MR—PDIIEERE 80 /MY, BBAHF 40 NENIZEEX EH. FINARIRFERRALM, SRR
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(00:38:42) Lenny
English:

I'm looking at this list and | just want to keep asking questions about it. One of the sure principles that |
love is it reminds me of Amazon has the same principle | believe, which is leaders are right a lot. Why do
you find that to be important? | know you weren't necessarily design all these principles, but | imagine
that something that you guys follow often and comes up a lot.

AR ERIE:
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(00:39:01) Jeremy Henrickson
English:

| mean, this is one of my favorite ones because | think particularly for a product org, right? Because
product leaders have to be right most of the time because their decisions reflect across the entire org and
their decisions fundamentally spend time and they spend energy. And if they make good ones, the
company does really well. And if they make bad ones, the company doesn't. And one of the things | really
value in product leaders are people who can go into an ambiguous information with ambiguous
situation, with incomplete information and a complex decision space and can look at that and listen to
everybody and read whatever they need to read and say, this is where we need to go.

AR ERIE:

XEREERNRNZ—, LEEXNTFadRKiR. BANTRRSELRAEASKRNEEZIERE, Rt
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(00:39:43) Jeremy Henrickson (Continued)
English:

And even if everyone else is like, ah, | don't know, that feels wrong for this reason, this reason if they have
the confidence to make that call, and then a year later when you look back on it, for them to have been
right, that's extremely valuable. And it's one of these things that it's really hard to test for. You can get it
by talking with people and asking, "Hey, was this person usually right in respect?” And people think
about it, but in the context of a given company, just you have to take the time and see if those decisions
are largely right. And it's the one value we have. It's like you can't really learn it. Either you're really, really
good at making those kinds of decisions or you're not, right? It's a very peculiar skill that we really value.

FRZERIE:

EMEEMARI: W, HFME, RAXNMRERBIER, XBEAX , NRMIEEMEHBNR
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(00:40:28) Lenny
English:

Awesome. Shifting a little bit, | know you all are going through this global expansion. We talked about this
a little bit. And so just a few questions along this lines, because a lot of companies start one country, most
companies do, and then they decide let's expand to new markets. So | guess first question is just how do



you decide which markets to go after? And specifically where to start first and then just prioritizing the list

of markets? What's kind of your algorithm for that?
R EIE:
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(00:40:55) Jeremy Henrickson
English:

So it starts with an assumption that we're going to have to be everywhere ultimately, that you don't
actually have to build native global payroll in every country in the world. Just makes sense to do that
every country in the world. But you definitely want to be able to pay people in any country in the world
and you want to be able to have contractors anywhere in the world and have their information be in your
HRS anywhere in the world. And so the decision for us, we were fortunate to, or when we made that
decision, to have quite a few customers already, like thousands of customers. And so we knew not only
where their kind of US employees were, but by virtue of being an employee system work, we actually
knew where they had other employees.

AR ERIE:

B, BMRIEEZBATLTLERE. MATENFTEETER LS MERTHWERENEKFM RS, BATEE
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(00:41:35) Jeremy Henrickson (Continued)
English:

And so it was quite easy for us to say, focusing on US-based companies, which is incomplete data. But if
we just look at our US-based companies, we know that there is immediate demand for those people to
pay people in countries X, Y, and Z. And we just listed those out in raw numerical order. And then we kind
of looked at, okay, how hard is it to build in these countries and how valuable is it to build in these
countries? What is the strategic value of building in the UK or Canada or Germany or India or wherever?
And then we had a discussion on where is there risk or where is this hard? Where is there a long pull?
Where does this like, in what countries does it take a long time to get approval or whatever? And we just
stack-ranked them and then we revisited that decision. The early decisions that we made on exactly
which countries. We have subsequently reordered those over time. And as we've dove, dived in the
countries, and learned more, we rejigger things like a little bit. But for the most part, that same basic list
we started with is still mostly right.

FROCERIR:
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(00:42:29) Lenny
English:

I've other question a lot of founders always struggle with is when is the time to start expanding
internationally? Because there's pros and cons. Do you have a sense of what convinced y'all to start going
international?

AR ERIE:
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(00:42:41) Jeremy Henrickson
English:

I think our case is slightly special, but | think the right answer to that question is always before you think
you do before you think you need to because there are, it's harder than everyone if they've never done it
before, it's harder than you think it is. It's more specialized than you think it is. People in the UK really,
really care if there is a U in color, just as we care if there's not a U in color. There's just all of these subtle
lessons that, like cultural lessons for companies that take a really, really long time to absorb. And so my
view is you always should do it earlier than you think you should that, than you think you have to.

FRCERIR:
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(00:43:35) Jeremy Henrickson (Continued)
English:

In our case, it was always something we knew we had to do. In fact, we have a very clear thesis that
companies that aren't global, particularly in payroll, but also in kind of insurance and benefits in IT. If
you're not global, you're just not going to be around in 10 years because companies were becoming
global, and then COVID happened and companies became global much faster. It stopped being the
province of 100-person companies plus and started filtering down into very, very small companies. It just
became commonplace for small companies to be multi-country. And so that very much accelerated our
timetable. And then you saw other people noticed that too, and you saw other companies starting to try
to address parts of this problem as well. And so there's this kind of competitive dimension, which is sort
of secondary in most ways because we were going to do it anyway, but that also kind of adds a little bit of
a fire under the thing.

FROCERIR:
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(00:44:06) Lenny
English:

What have you found to be most surprising about expanding internationally to be successful in

expansion? For folks that are maybe starting down this road of like, oh shoot, we should think about that.
R EIE:
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(00:44:16) Jeremy Henrickson
English:

I think the thing that was most surprising to me the first time | did this back at Guidewire in the [inaudible
00:44:23] and remains the most surprising thing to most people every time | do this again, is that every
country is unique. You can't just take your US-based approach and drop it into another country. Other
countries find it insulting. It doesn't matter how much success you've had here. Everyone always believes
rightly or wrongly that their local context is special. And you have to respect that.

FRCERIR:
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(00:45:08) Jeremy Henrickson (Continued)
English:

And it comes down to little things like they're being a you in color or not. Or if you ever see a demo
delivered to somebody in another country where they see a detailed screen about a person and it
includes a social security number, it's like that you immediately lose credibility. Doesn't matter how good
all the rest of your stuff is. And | think that that is consistently the thing that | think is most surprising to
people is the degree to which that's true, which seems obvious in retrospect. If you took a German system
or something and demoed it in the United States with poorly translated stuff, we would think it would
suck too. But it's not, it's really hard to adapt to that mindset. And so it takes just a lot of energy to
overcome that organizationally.

FRCERIR:
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(00:45:32) Lenny
English:

Makes tons of sense. I'm going to go in a different direction now. Frameworks. So | know that you're not a
huge fan of frameworks. We were chatting about this before we started recording. And so I'm curious just
to hear your perspective on why you're maybe not a fan of frameworks and then also just how you
crystallize processes and concepts for your team if you're not just like, Hey, here's our framework you
should use.

FRCERIR:
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(00:45:54) Jeremy Henrickson
English:

Look, | think frameworks are very helpful. So I'm not exactly anti-framework, but | am anti-process as a
substitution for deep product thinking, right? So | like to have just enough process to create a frame so
that the right decisions can happen and know more. And | think there's a danger, especially as companies
scale, that you end up saying, well, if only we categorize everything correctly and Jira, like we will be able
to make really good prioritization decisions. So I'm like, sure, extremely helpful to have clear
categorization and things that Jira doesn't have like data and analysis and to be able to do all of that stuff.
But what you really need to do is decide important to build and then have a way to build it really

efficiently.
FZERiE:
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(00:46:47) Jeremy Henrickson (Continued)
English:

And so | think the right answer, the right amount of process for any given team is like, or the right
framework for any team is really just dependent on their specific life cycle. So you won't see me saying
like, oh, we need to use this scrum thing or that combine thing, or whatever the latest, newest thing is. It's
like, don't care about any of that. What | care is about something that's going to enable this team in this
context at this point in their life cycle to build the right thing as efficiently as possible. And I'm fine if
those are different for different teams. And the only place | care about unification is one on the quarterly
planning process. And two, everything does need in fact to be in Jira because otherwise, you can't
rationalize about what's actually getting done in not.



FRERIE:

FRAEIAA, MFEASERENR, EMRNRZEENERNESS, SR EBRATMITEENERER. R
MMASEIEM: B, FHIEEMFA Scrum 5 Kanban, HEEARHNTRE/L" RIBARETERL, BX
DHZE, EYRIMERT. EtIIESEBRNXNME, TAEILXMERAI eSS ERN ARG, W
EREEAMNARTRE, FHEEN. BE—EFE—NMAERR: —B=EIRE, ZEMBEEBHE
HEERNA Jira, BN ESEDITWMLETEEIETR T, WLER

(00:47:18) Lenny
English:

Is there a process or framework that you find is counterproductive that you're just stay away from this
thing? We've had a lot of trouble with it, or generally, it's like let's just rethink everything ourselves.

AR ERIE:

BREMARREHERZMFREFEEHER. FELEN? i “BINEXLERZIRES” , HEBBRER
T URMNBECEFRRE T ?

(00:47:31) Jeremy Henrickson
English:

No, | don't find one to be particular, | don't consistently found one to be particularly problematic. So |
think any framework sort of has its place, the right place, right time. | think there's danger any one time
somebody like dogmatically says, | think we should use process X because that's almost never the right
answer in my experience. | think there are places where that can differ. Like you start a company on the
basis of process X and everyone's bought into that process and everyone understands it. | think they can
be really, really great. And on the engineering side, | think this is hugely valuable. It's like test driven-
development, first line of code's going to be a test, not the actual thing. Like fantastic, very supportive of
all that. I think it's kind of different in the product world.

FRZERIE:

®A, WRAIBMERZRNEREN. BIANEAERSER SRR, HEfng. FANBRET
BAZGIUMR: "BOANBNMZERREX , REZHZE, XLFKEFZERNER. HRETELER
AREARE, EEIRM—TFamETRE X Q1AL AR, S8TAMIARHERX NI, BAIEZIERER. £1
grm, BANAXEEENE, thikksF% (TDD), F—THBEENAMAIINEERE, XX&ET, &
FEZH. BEFRERE, BRERTE.

(00:48:08) Lenny
English:

If you had to compare the way Coinbase builds product process-wise or just product development to

Rippling, what would you say are the bigger differences?

RS ERIF:
SNERE LI Coinbase # Rippling E= @M EFREH T RALAENER, FRREANTEZRHA?

(00:48:17) Jeremy Henrickson



English:

| think the differences are largely born of the different domains. So crypto, as we talked about earlier,
really hard to predict what's going on. There's all these questions about what's the future of crypto,
what's going to matter, what do we even need to build? What's going to survive? And so the process we
had at Coinbase run, having those debates and getting to a decision and disagreeing, committing. And
then from an execution point of view, being able to move fast. That was the trick at Coinbase. Here we
know the things that we need to build at a high level. And the trick is how do we really differentiate it on
the basis of these amazing platform capabilities we have? Or how do we have to evolve those platform
capabilities in order to continue to build something that's just discontinuously better than everything
that's out there? And that yields a different decision-making process. So for me, it's the mental model is
actually of how | approach those things with the same, but they just yield different results in the actual
making of the software.

FRCERIR:

BINNESETERTARMNMIE, EMNBENZAER, MELEHREERN, XFMEEMHEREK. TAaF=2
BEMN. RMNIRFEMEAFA. TAREEE TR, FEESMERE, FTUIEIE Coinbase FIRIERE: BHTHY
i, MERE, BIEFEESEBERIT (disagree and commit) s MITHAERE, BreRREITEH. B2
Coinbase FiRES, MI7E Rippling, HKINESRELAERTEWEM4. RBEET: BITNAETXLEIFANT
BRENRINEENERN? HERINNMAEHXLETEEESN, UESEMRELLHE LB REBITFEZHN
FEa? XEET —MAREMRARERRE, AU ERN, SEXLERANOEERELE—#N, REELRE
TER B4 7 RRINE R,

(00:49:12) Lenny
English:

What is that actual difference? Do you find day-to-day? Is it timeline differences? Is it how quickly, | don't

know the way you structure, how far out you plan, what do you find is the concrete difference as a result?
R EIE:

BEAKHERZMRHA? FAELIFER, BENEXRNERG? ERTHNERE? HEZIMRIARRMIGI. it
YIBKE? RARMER ERAGHNERETA?

(00:49:25) Jeremy Henrickson
English:

| think the difference is in the day-to-day velocity of decision-making, because we can, Rippling, if you're
on, | don't know, pick a random team. If you're on the device management team, you know what you got
to do, right? There's no ambiguity. You're not debating about whether Mac or Windows is going to exist in
the future. There's none of that cognitive dissonance. There is, we need to build this. It's hard to figure
out how we need to build this, right? Because there's all these different things that we could leverage, but
we need to basically get this done.

FRCERIR:
BINNERTETHERRIVEE, ENTE Rippling, MRIRE —REEMEIA— LR EEERRR, (R
BEDEMTA, WE? REKN. FAFESFIL Mac 5 Windows KREZBEESFE. KB IMHINFIKIE,

BirmE: RIIFEMEXT. RAFEE “NAWE" R, RABRSILUFNBIRA, BES LRI
BETHE,



(00:49:58) Jeremy Henrickson (Continued)
English:

And so the kind of total velocity | would say is higher here, which does not say people work harder or less
are at Columbia. Columbia was an amazingly fast environment, but it was also subject to the fact that you
just don't know what the crypto markets are going to do, and you have to be incredibly reactive to that.
And so | think maybe that's the one thing, like the reactivity to the environment and the crypto
environment, what's going on, and the uncertainty of the regulatory environment, all that stuff. We got
really, really, really good at handling those things really rapidly, which is something that we need to
handle somewhat less [inaudible 00:50:34].

AR ERIE:

FAIUFIANXENESREE S, XHAZBIRANLIIEELR S, (& Coinbase (Jeremy iR¥iK T Columbia)
BALIIERE S, Coinbase @—MREHIRERNIFR, EBEMZRFIIRFMEMBTHSLEMNFA, ROAILL
MR R R . FRAKREBAGEMREX— R WHENRNEED. ENEFRER, @ SEERENAHEN
EEMRR, BMNEFEREEERRFRLEXEERE, ME Rippling, HINLEXEXEBNFRETL—

11
=o

(00:50:33) Lenny

English:

Sounds quite stressful at Coinbase.
FRCERIE:

23k 7E Coinbase EHR Ko

(00:50:38) Jeremy Henrickson
English:

Yeah, | mean it was fun. Yes, it was stressful. | mean, every job I've ever had has been stressful, but in its
own unique way. But all of that stress | think is in the shape of a problem, that's in the context of a
problem that's really interesting. | mean that's why | stayed at these places. But yeah, it's stressful.

FROCERIR:

2H, BRE®R. BERREEN. RMINE—HIEHREESN, RSV BRIUANNFRENELERT
AR, MXLERREPIFERE, IMBRBEXEMSHNRE. B2, B8, EHRK.

(00:51:00) Lenny
English:

And looking back, what a joy.
R EE:

EAEEXR, WE—MRER.



(00:51:02) Jeremy Henrickson
English:

Yeah. No, there are very good memories. | look back, | don't really, | remember the stress, but | don't like
re-experience it, right. | remember foraging these relationships and building these amazing products that
I've been so lucky to be a part of. And so | have almost only good memories of the places I've been.

FROCERIR:

Bl 7, BRFBERFNEIZ, REEREE, RAIRKFEN, ERFEMERIMES. HiSSEILIA
LEXR, URBEZESE5MENILE T FENT M. RN G IFREEFHIEIZ,

(00:51:21) Lenny
English:

That's what | find too. You go through these hardships and then you look back and you're like, wow, that
was so cool. But assuming they go well, assuming the company works out and it feels like it was
successful. A lot of times you're at a startup, your life sucks for two years and it doesn't work out and that
there is a lot of upside and good memories to that, but it's less glorious.

AR ERIE:

HURERR. (REHTXERSE, AREREESE, REERF: “H, BXET.” ErREFHEERIF, 2
BRI T o REMEIRE—RICIQE, EFERETRE, ERERM, BAPLERZSBRMEFMLEIZ, B
FRHBAIEIZT o

(00:51:41) Jeremy Henrickson
English:

Yeah, that's fair though. | mean, the first company | was really at out of school's company called Reactivity
back in internet one era, and we were trying to figure out how does this internet thing work and how do
we start companies on the basis of these tech new technologies and how do we help other companies
build stuff and figure it out? And that company fundamentally didn't work out, ultimately got kind of
spun itself out and got acquired, which was great, but it was this extraordinary set of people that | was so
lucky to work with and | loved all the time | spent there and it was foundational to everything else | ever
did. And so even though that effort didn't pay off in the traditional set, the value of the learnings | had
there and then the people | had a chance to work with was just really exceptional. So | feel very lucky.

FROCERIR:

=0, XRAF, HEVEEERNE—FRKLTWY Reactivity, ABEEEEM 1.0 B3, KITHRERXEFEEE
BEMEEARSE, NARTFXERRACIILAT, URMNABHEMATMESR. BRATMIRAE L5
I, READFARBWET, XHWRE, ERZ2—EFEANA, BEZSMNHSE, RAZEBENS—2H,
BEKERFME—IBER. FRUBMERAZHSBEREERARX LRERER, REREFZINNEURZEN
SHENAHZEE =N, FIURREEEEIS,

(00:52:30) Lenny

English:



That's a really good point actually. And | think | should correct even what | said that even when things
don't work out, traditionally those experiences end up being incredibly valuable in all these unexpected
ways.

AR ERIE:

XRRMRIFHIM R FEBRNIZAIERNARENE, BESBEEEHAEXLEN, BELHRLXBIUE
MEEREBN AR EFRAER.

(00:52:42) Jeremy Henrickson
English:

Yeah, 100%.

FRERIE:

HEEE"J ) 1000/00

(00:52:44) Lenny
English:

Yeah. Okay, so final topic. | want to talk about hiring product managers and interviewing. So you've hired
a lot of PMs over the years. I'm curious, what's something you've learned about what to look for in
product managers and also just in product leaders that other people may not be focused on as enough?

FRCERIR:

o mE—NEE, FENHEES”RLIENER. XEERMRETRS PM. HEBHE, XTFE~@EEL
REmMSES IR, RFERTHA? BPLEES AREXERBRY?

(00:53:00) Jeremy Henrickson
English:

I mean, | don't know that | have any particularly special insight here. | think there's a couple things that |
do ask that maybe are more of an emphasis because it's Rippling than not. But the first of those is when
people are going through our process, there's a part where they do this case study and an important part
of the case study is that it's actually too complex for people to have all of the answers upfront. There's
just the space of the problem is too large to do that, which means that in the interview there's a lot of
opportunities or in the case study there's a lot of opportunities. So just ask ad hoc questions or to change
one assumption. And seeing how people react to that is really indicative of how deeply they understand a
new problem or how quickly or how mentally agile they are.

AR ERIE:

RAMER RS E T ARG R, BE/LHEHRHEZE, BIFRENE Rippling, HK2ERIFX
L, F—RE, ERMNVERRER, E—IRIMRAFT. ITEGIMAN—IEEZSSIZE: EXFLEXE
®T, UEFAMITERREEFFAEER. BENTEAKRT . XEKREEEHRARFARPERSINEH
DR BRI, SHENTE—MRIZ. MEANTHUBIRA, BERIFHIRBAMIIXFIRRAVIRMRRE, UM
{189 e MR FE B BB



(00:53:47) Jeremy Henrickson (Continued)
English:

And some people are extremely good at that here in assumption and they blink a couple times. They're
like, oh, well that has these 400 implications. And they just start rattling them off. And some people get
really flummoxed. | mean obviously for our environment, that former is really, really important to us. |
think the other thing that really matters to me is the insightfulness of questions that people ask, which is
indicative of number one, their actual interest in the job. People tend to ask better questions when
they're more excited about working at a place and done their research and are asking people about it.
And also the quality of those questions can vary quite dramatically. And that's okay. | don't expect the
quality to be the same all the time, but sometimes people ask a question, I'm like, "Oh man, | would've
never thought to ask that question. That's such an insightful question." And then | pause and | have to
think about my answer a little bit. And so it kind of pushes me to be a little bit better. And when that
happens, | know | usually have pretty good candidate on my hands.

AR ERIE:

BEAFBERZXA: FE—MRIZ, BR TR, ZAFER: “B, BE=EX 400 MiE” ARMAREER
%, MELANSTFEERIL. B4, WFHNOFERY, AENRNEBTEE. HIAAWEKRS—H
FEEENEREAMNBRNRLEZE. XRRT: $—, X HLIENELRXE. SAMNNERN S
TERERNE. BTHRABANRHREN, FERIRNEFNRE, i, XERFENREERFTEEER, X
"’XFR, HAMEEREER—H, BARAMRT -1, HEE: "KW, IMRLBIZRX R,
EXRAT " REKRETH, BE-—THHNER, XEEMEE LBEERTFSEF. AXMBERLEN,
FAEREIEER— T IFERFEEA.

(00:54:42) Lenny
English:

Is there an example of someone asking a really good question that comes to mind that you think back to
and like, Oh wow, that was great.

FROCERIR:
fREERREIFE AR T IR BRI ARG FI? iLREAERERERT ", BBRET” .

(00:54:49) Jeremy Henrickson
English:

| remember about three years ago | was interviewing a guy named Kyle Boston and Kyle is now runs our
platform product organization. And | can't remember the specific question he asked, but it had
something to do with, wait a minute, if you have all these products and you have this employee system of
record thing underneath it, we be thinking about how to create these various pillars of underlying
platform technology, things like [inaudible 00:55:22] all this stuff. And this was before we fully formalized
the concept of our platform beyond the kind of employee system of record.

FRSCERIF:
KICBARY=Fr], RERT—1M Kyle Boston FIA, IERTHITNWEERAL ., HACEMRNE
KA T, BABEXF: “F—7T, NRMEFREXESR, EEXEXMRATIEREAS, RINESENZE

RIS XEEMRETERANZE 7 ZENER. PRERINTRER L “Fa7 S (BEpd
MRTIERASR) Z#l



(00:55:29) Jeremy Henrickson (Continued)
English:

And | remember thinking, yes, we should, and that had entered our minds before, but the fact that
somebody which who had almost no context on the company, that's what was impressive about this
question. It's like, man, you've been thinking about Rippling for a couple weeks while you're interviewing
with a bunch of other companies or whatever. And you've thought about it deeply enough to have this
insight into the nature of the platform that we're building immediately gave me a bunch of confidence in
his ability to think through the sorts of things we need him to think through.

FROCERIR:
HICFHHER: B, RMNZXFY.” BAKNZAHEEE, -1 1FLEARERNARREX
M, XERLAMRRZIBMG, ME=E: “Wit, REEREMSERF0REN, RBET Rippling /1

B, (FAERRERFEBRN, WHENEEWENTEEHRE TEMER” XIUZILHIRERNFEMR
EHEBHRENTR TE Do

(00:55:58) Lenny
English:

And | think it touches on PMs need to be business leaders and great questions are often about the
business and the future of the business and how to make it run more efficiently and this, and there's a
product org element to it. But | find that that's a really underappreciated element of PM interviews, just
thinking about the bigger business, not just the PM product.

FRSCERIF:
KN T PMEERALSMEEX—H. FANRTEEEXTUS. WSHRRURINMALEIET
BEENM. BRAEDETRALANTE, BRAIXE PMEARF— M EEREGNTE: BEZEANLS,

MAIXZ PM 52 53 BYARN* dmo

(00:56:19) Jeremy Henrickson

English:

For me it's two things. It's thinking about the bigger business and having the context around whether it's
revenue questions or strategy questions, but also the detailed questions. It's like, oh wait a minute. The
implication of this thing that I'm getting asked or of this thing with Jeremy that you said earlier is all of

these things. And their ability to understand that this isn't a simple business, it's really hard, it's really
complex. And the ability to have these insights to help them think through those details is really cool.

FRCERIR:

MERREMMAES: BEERIIS, AHEXTRASERANENESR; BNEEEATRE. MEE:
‘B, F-T, RRARKBXEE, HE Jeremy (RZBTRAAMGE, ERXMEBFAEXLERAE," fhi1aEBIE
BXA—NMERNSS, EIFERME. FEESR, AEXLERRNREHMIIESXEET, ENRE,

(00:56:49) Lenny

English:



You talked about this prompt you give product managers not to give away what you actually asked these
days, but is there an example of a prompt that you've given in the past or you think is a good example of a
type of prompt to give a product manager candidate.

AR ERIE:

RIRE T A mEFENRT (prompt), AT AMBEIRIESLFREIABE, (REEHE—MRIELIHNGF, 5
BIRANEGL PM RIE AR ERNG?

(00:57:01) Jeremy Henrickson
English:

In terms of a general kind of approach, | think a prompt should always reflect the actual business that
they're going to kind of come into. So when we do, so our process overall is actually quite short. It's
basically get in contact with us somehow, eventually get connected with a hiring manager, have a
conversation with them. Then more or less you have a conversation with me, which is a product
discussion. And then we have a case study which follows that. That's the whole process. Modulo, other
conversations around the edges. And the questions that matter are around how do people think through
that product discussion, which is relevant to our business. How do people think through that case study?
That's number one. And the second thing is there's always a part of my interview, which is maybe sounds

very simple, but it's just like, Hey, what questions do you have for me?
R EIE:

M—ARTTAEM S, BOANRTNIZBE RRMWITIEEHFRNRLFRLSS, JNHNBEREALRE: E6LERE
AEMBANEKRT], RRSEBZENEARR. ARASHDIMBFR—R, XB— AFmﬁﬁoﬁém
—MEAAR. XMEEERE, FRTUSHN—LEHEME EENREET: AMNORARERNS5HLS
BXRBF@ITIE? MINAREBPIEMAR? XBRE—R. BF_RE, RNERAPEE—ITHT, XA
RERER, M2 IR, MBEMARERRZEE? ”

(00:57:53) Jeremy Henrickson (Continued)
English:

We actually do that before we do the product discussion. And that's an incredibly important question
because it is again indicative of these things that people have thought through or not thought through or
the depth that they're thinking or their interest in engagement in the role. And at that second discussion,
it doesn't have to be perfect or anything, but it is a very strong signal when people, whether they've
thought through a set of questions they want to ask or just on the fly generating them, you learn a lot
about how people think about product, about what they're looking for, about what they like doing and
not doing, just through those questions.

AR ERIE:

AR LR T @mINEZAMERPX N, XE—MIEEZNRE, RAEBRERTANEERE
AXEFE. BENRE, URMITNXNMABRHBHRANEZE, EF2RWEH, FFEERNETE, B
HAMNTIEEFLBY 7T — R, EZEHREHEE, XEHR— N IEERINES. BIXERE, {RE]
T BEIRZXT ANNEEE = m. EIHRAA. IIERMAAURFERBAARESR.

(00:58:30) Lenny



English:

For PMs that are maybe in their early career that are listening to this, what advice would you give them to
help them accelerate and advance their career most in the early part of their career?

AR ERIE:

MFEERT BRVERETER IR PM, RS0 ARI, et 1R EERARAREMILEMHEH
BRI & E?

(00:58:41) Jeremy Henrickson
English:

Be humble. Being a product person means that by definition you're living in a world where no one knows
the right answer yet because if somebody did, they would've already built it. And so having, no matter
how smart you are, there's a lot of smart people out there. There's always stuff you don't know. There's
always people who are going to know things that you don't know. And it is only through that
acknowledgement that you can actually have the humility to say, I'm open to absorbing all of this stuff, |
don't know. And open to synthesizing all this stuff and coming to different conclusions.

FRCERIR:

FREFRE. (EA—BF@mA, BREMREX EMEFE—TERBEANBERERNERE, ANNREAN
8, WINREMIBEELRT. L, TRMFESER, MESBERZEHAAN. SHMAMENER, S8AMN
BRAMENEE, RABIAAX—R, MAREERERDNSER: “FRESRBFAEXLERTT#H
A, BRGEXEEEHSERENEGL,”

(00:59:12) Jeremy Henrickson (Continued)
English:

And so | found that that humility is one of the biggest differentiators in early career leaders who are able
to let go of how awesome they were in school or in their first job or whatever. | mean, | had to do this and
realize the job is always hard and the job is always about discovery every single day. And if you can
maintain that curiosity and elasticity of thought and creativity and light coming solutions could be
awesome. But if you close yourself off to that and think you always have the right answer, then there's

like no hope.
FRERIE:

FEI, HRBRRWVEERHASERANERUERZ— WIEBRTESEFRAF—HITEFRIRF
Zoate. BNERE, HBLOIXEFH, HERITESRERN, THESXREBXFRER. MRIFERFH
MIFETO. BLEREENENES), BARLNBRALRAIERIFER. BNRMXNECHTF, ANBEEEE
EHER, BMSFHET

(00:59:49) Lenny
English:

This touches on another principle that | still have sitting on my screen here, which is great leaders change

their minds a lot or just change their minds.

AR ERIE:



X TSR, BERELEETREE, Bl “GANASELEXEER (Great leaders change their

mindsalot)” , ERE ‘BERZTFE" .

(00:59:57) Jeremy Henrickson
English:

Yeah. Willing to look at new information and say, my mental model is adjusted by that or | was wrong very
simply. | mean | think it's also important to be operating in an environment where you're allowed to say
that you're wrong, right? Everyone's wrong sometimes. | mean be right a lot, but everyone's wrong
sometimes. Right? And being in be able to be an environment where you can just say, yep, | was wrong.

Here's the way in which | was wrong. Let's move on, is incredibly powerful.
FRCERIE:

M. BREHEUMERHN: “HRNOERERLFARET” , HEREREMR “KET™ o WANE—TRIIF
R “FET” PHRREPIFUREE, WE? SOABEILHE. BAE “EEER" , B8 AENEHE
o BEBE—NMRAILNERR B8, FET, WEEXLEMT, ILHNAEFH" RS, BIFEERK
B9

(01:00:19) Lenny
English:

The final question you've brought up Parker a number of times and something that is clear about him is
that he's a very product-minded founder. He has a lot of strong opinions about what product should be.
And as a product leader with a founder like that is often a challenging place to be similar to being the first
PM at a startup and the founder has strong opinions about product. So my question is just what have you
learned about being successful as a product leader with a founder that has very strong opinions about
what the product should be?

AR ERIE:

Ria— A, RZXRIREIT Parkero XTFMRAEN—RZE, tR—TEBETBEMBILIIBA. X~ m
Nz AHBREZBINNILE, (FA—BFmASE, SXHENIBAXSZBEREEM, RIATEA
BIRBME— PM, MEIBANZ@mERINEL, FAURNRERE, E5—UNTmBREENNEIBALSE
B, XFMEAIMA—REIN~mSE, MFHTHA?

(01:00:47) Jeremy Henrickson
English:

Yeah, no, that's a great question. So | think you've got to be adaptable, right? It's like any other
relationship, right? You have to understand what the nature of that relationship is, where that person's
going to care, where you're going to care, the ways in which you can challenge each other. | think
fundamentally you need to make sure that person is willing to be challenged, right? So I've seen product
leaders or CEOs who are kind of unwilling to be challenged and | wouldn't be able to work with those
people.

FROCENIR:

2H, X2NFRE. FINAMBAEEENEN, XMEEMEMXR—1F, (ROTEFEXTHXRNERE:
BOAZRERMTA, REEBMA, URMRMATUERREHNS . FIAAMBRE LR, REZHERIBIAR



EHERHE. HNE—ERNEEIRHETRAFER CEO, BT EZSHFHIARSE,

(01:01:17) Jeremy Henrickson (Continued)
English:

But yeah, Parker is incredibly strongly opinionated, but he's also incredibly informed, which makes for
some really, really great debates. And I've just found that whatever, and it's not even CEO, but whatever a
manager's idiosyncrasies are, you have to find a way to work with those. And | think that adaptability, like
I'm just sort of, | like being a moldable puzzle piece where | can just fit in. | think that's actually one of my
core skills. And so that's worked out for me and Parker and | before | started developing a deep
foundation of respect, which is extremely important to building that. And over the years it's just gotten
deeper and deeper and we don't always agree, but when we can have a totally reasonable discussion
about it, and that's what makes it fun.

FROCENIR:

B2, B8, Parker BHRIFEAEN, EtbIFEEE, XEMT —LFEERNIHE. HEAT, TIE—1EE
EHRRETA (BEEF—ER CEO), RMBIIRE—M52Z2G1FHNAN. FOANIMENE— MG EA
MEEBRHER, ATLUBESBRA#E. HINNXKF R ERENZOKEEZ— XWNHRER, T Parker
FRBIRAENEERMZ A (XNBUXRRAEE), ZEK, IMEEHRER, HMNAFTSERR—
B, ERITAIUHTRS/ENITIE, XERFREBITE.

(01:02:06) Lenny
English:

Adaptability actually is, | took a strength finder test once of finding my own strengths and that was my
number one strength is I'm [inaudible 01:02:14] | think we share that.

AR ERIE:

BEMMESERR R IART, HBEMI—RIMBIRFIZE (Strength Finder) MK, HHE—KRLEMBEN
. HERIMNEHER,

(01:02:15) Jeremy Henrickson
English:

That's excellent.

R EE:

XiET o

(01:02:15) Lenny
English:

Yeah, seems like an important attribute for being in a place in. Well with that, we've reached our very

exciting lightning round. I've got six questions for you if you're ready.

AR ERIE:



B8, XUFERELEMIENEZRM. 77, WEHAARINEESAXKENANBRIF T, NRIRESLTF
T, HENRTREER,

(01:02:25) Jeremy Henrickson
English:

All right, I'm ready. Hit me.

R EE:

YFRY, HEEEF T, R,

(01:02:27) Lenny

English:

Here we go. What are two or three books that you've recommended most to other people?
FREiE:

g, AR ABERZSHR=FAHB2HA?

(01:02:31) Jeremy Henrickson
English:

Well, first is my favorite series of books ever, which is the Baroque Cycle by Neal Stephenson. It's a nine-
volume epic or three-volume, nine-book epic depending on how you want to look at it. But it's about the
time just before and into the enlightenment, historical fiction, a lot of fun. And | also love the Culture
series by lain Banks, which is just super fun, far-future sort of universe that I've really enjoyed.

AR ERIE:

BHARBRREMRWRIIMAE, B/R - HiE¥F7H (Neal Stephenson) B (EBZT =) (The Baroque
Cycle)o XB—ENEANERTF (HEBRE=ZENM) . EBRXTRREHFEY KHAENFHE/NE, EEHFR.
BORERER - YT (lain Banks) B9 (XBAY) (Culture) &5, BR2— M IEEEBNITRARFTHIEE,
EEER,

(01:02:59) Lenny

English:

What's a favorite recent movie or TV show?
FREiE:

RIS B BARIZTA?

(01:03:01) Jeremy Henrickson
English:

Watched The Last of Us, was an avid fan of the game and | thought they did a really nice adaptation.
Favorite mov, like | guess, recent movie, it's not that recent, but | really like Tenet, which | thought was a, |



was impressed with their ability to go there and make that movie and | just really enjoyed it end to end.
FRERIE:

BT (REEEE) (The Lastof Us), HRBXFUIPLHIELKL, HREBMITARFIFET. ETHER, 2R
FAEXH, BHRIFFER (EF) (Tenet). HIIMAEIEAEBEZAVBENENRARL, BRMKEIEHREER.

(01:03:23) Lenny
English:

It kind of ended, but we had a drinking game anytime someone mentioned Last of Us, which took over
White Lotus. I'm going to drink some tea right here.

FROCERIR:
BARERIT, ERMNBETEERN: RBEARE (REETEE) (EEBT (BEERERN) HIR

E), HmE—if. HRIMEMBOZ

(01:03:30) Jeremy Henrickson

English:

Okay, fair enough. I'll try. I've only got water normally | got tea, but water today.
FpERIE:

9B, A¥, Hidid. HBEBER, BESKEEK.

(01:03:33) Lenny
English:

That works. But it's interesting, it hasn't come up often, so | think maybe we end that for now and see
what the new pattern emerges. And then Tenant feels like, | was just thinking it feels like a compound
movie, compound startup as a movie, a movie is very complicated too to stay-

AR ERIE:

K17, RER, XMEEREAERI, FAUBREBTFRNTUERERZNEY, EESBETAHES.
BT (EF) mEE—8 “E6HEY" , nEESEVIRE—%, BRHLFERER, FERFTE

(01:03:50) Jeremy Henrickson
English:

Yeah, That's why | enjoyed it. | like trying to figure out the multi-timeline chart in my head as the movie
progressed.

FROCENIR:

2H, XMERENRCHRE. REREEZHTH, ERFEREEBIRNSRIELNER,

(01:03:56) Lenny



English:

The puzzle piece within you trying to find all the puzzle pieces.
FREiE:

RAIDBYER “BHEIR” T BRI G RIBHE.,

(01:03:59) Jeremy Henrickson
English:

Yeah, for sure.

R EiE:

&, BEEN.

(01:04:00) Lenny
English:

What is a favorite interview question you like to ask? You already maybe answered this, but anything else

come to mind?
RS ERIE:

MERERHEXREEMA? RAUEELRELT, EE5I83?

(01:04:06) Jeremy Henrickson

English:

[ think I did, no, my favorite one is What questions do you have for me by far?
FpERIE:

BRREZHI T, FEFIAL, REENNREME: “FEHAREERIKE? ”

(01:04:09) Lenny

English:

Great. What are some favorite products you've recently discovered that you love?
R EE:

KT o REEARI T BLELLIRE ARFRIm?

(01:04:14) Jeremy Henrickson
English:

| guess I'll just mention, | don't know if | go as far as | call these favorite products, but there's two that
come to mind. My wife's computer broke the other day and | realized it was the CPU cooler that went bad

and the Corsair H60 CPU cooler was super easy to use and really adaptable to lots of motherboards. |



thought that was great. My other favorite product is the one I'm wearing in my ears right now, which my
first pair of nice headphones | ever bought died late last week, and had to do some really quick research
into my new favorite pair of headphones. And these Focal Bathys are super nice. I'm a bit of an audio file. |
like to listen to classical music and ambient stuff, so we need a lot of dynamic range and noise
cancellation and these have been great so far.

FROCERIR:

HBHEZRIF D, BAFT—EFFL ‘&E" , ERFEELBITEN. s/LRREFNBRAT, HE
2 CPU BUASSIF T, #B&M (Corsair) H60 BREREBRTA, MBAFBEELSHER, HEBRE. 5—1
REXNTmRRNEEAEEN. BENE-BIFENLAXRRKT, BFRFFNRERRFAXT —BIFH. X
Bl Focal Bathys &%, HARKEENR, EXRHHREFRNABE R, FIUFERANESCEMZIRI
g, BETALEENRIFERLHE,

(01:04:57) Lenny
English:

Okay, so what are they called?
R EE:

8, efltagF?

(01:04:59) Jeremy Henrickson
English:

Focal, I think it's Bathys, B-A-T-H-Y-S. Okay.
FREiE:

Focal, 182 Bathys, HtE =& B-A-T-H-Y-S,

(01:05:04) Lenny

English:

And has there a specific model or there's like that one?
R EE:

BRMANESIT? EEMX—?

(01:05:06) Jeremy Henrickson
English:
That's it.
FRERIE:

=

X —Ro



(01:05:06) Lenny
English:

Okay.

R ERE:

4789

(01:05:07) Jeremy Henrickson
English:

You'll know it when you see it.
HRCERIE:

R—BEIREFER,

(01:05:09) Lenny
English:

Okay. We will link to them in show notes, so maybe I'll get one. What's something relatively minor you've
changed in the way that you built product that has had a lot of impact on your team's ability to execute?

FRCERIR:

TR, BINSEEERETENAE, UIFREEX—8l. EMEFRIAINL, RMET HEENEN B3
FIRAITRESI = £ B AR R DRI ZE?

(01:05:20) Jeremy Henrickson
English:

Maybe the most recent innovation sort of at Rippling was the kind of introduction of what I'm calling
imperatives. These things that whether they come bottom up or top down are things that like everybody
across the entire product and engineering team needs to do and what's important about that list of
things that are not on it. In a world where we could choose to do hundreds of things at once, being able to
force rank that list of things, draw a line, say these are the ones everyone has to do, has created a lot more
focus and clarity than we had before.

FROCENIR:

T Rippling SIERI— P EIFTESINT HIZ N “BMEIR (imperatives)” BIRA, XEFFBLIEEE TMmL
ERELEMT, MEENT@mMIRERANE N ABOAENER. MXOEREEEN—RET WEHRER
TERRL" o E—TRNMNTURMERBLEHENERE, ESNEEHITREHF, VWERLZ, 7 X
BEPABLIHEB” , ZEEBRNURIEHE T ESHE EEMEMHE,

(01:05:48) Lenny
English:

So imperatives are essentially here's the priorities for the next, say quarter six months here?



FRSCERIE:
FRLL “@MEIR” AR EBRR—NEEF N MNEIMER?

(01:05:53) Jeremy Henrickson
English:

Here are the priorities for everybody and now integrate that into your own team's priorities, right? So
each team still is building their own priorities, but they have to factor in this set.

FROCERIR:

XEEMANMRESR, REBFEReNBaRFEEANE CHRLERT. FRASMENATESEB SHMNE
&, BMNBIEX—HRZEEEHE,

(01:06:05) Lenny
English:

How many of those do you usually have? This is awesome. | like this tip.

RS ERIE:
BEEZDIN? XKET, BERXMNEN.

(01:06:09) Jeremy Henrickson
English:

It depends on what level of granularity you want to talk about them at, like maybe 10, right? It's a lot.
We're going through between globalization and large improvements of the platform and a bunch of other
large companies. All these things, it creates a bunch of things that just have to be cross-team
simultaneously. | think it's pretty natural part of a company's evolution and we're just in that part of the

cycle, so used it.
FRERIE:

XEURFARBEMFAKE LIEEN], A 10 MER? #E/, HNETLEHERNL. FaBIRIEEH AKAR
FSEZRNE. FIEXERRF/ET LT RENBEADENES. TANAXZRERERNEAN K, i)
EFRTFXANEHR, FRUGRA 7 XA o

(01:06:33) Lenny

English:

Awesome. Final question, what's a question | should have asked you that | didn't ask you?
FEiE:

KET. RE—NRE: Bt ARBEREZERBEZIERY?

(01:06:38) Jeremy Henrickson

English:



| guess, what do | do with my kids maybe? | have two kids, they're nine and six. What do | do with my
kids? My son, I'm a big board gamer and while | didn't push it on him, my son, he will play board games
morning to night. And so we play a lot of European strategy games together and my daughter's now
getting old enough that she's getting into them too. And so we just finished as a family playing Pandemic
Legacy and the reward tomorrow night as we get to start playing Gloomhaven. So that's going to be fun.

FROCERIR:

B8, iFrR “BENMZFIIMLEFA ? BERIETF, — TS, — %, RERBTA? BE2—
RANEFIR, BAFTEREM, BRI FAIUMNBEBRITREF. FIUEN—REIE S EX R RN
(Eurogames) , L JLBMERKREGTUSE5#HRT ., HiMNE2XNItT (EEEV: &EF) (Pandemic
Legacy), BRBREVRRFIZFF AT (E4EXKYE) (Gloomhaven), BB—ERRER.

(01:07:12) Lenny

English:

I don't know either game, sounds very hard and complicated.
R EE:

XN REBRINR, ITERIEFEREEE R,

(01:07:15) Jeremy Henrickson
English:

They're fun. They're fun.

FREiE:

EfREE. ENRER,

(01:07:17) Lenny
English:

Amazing. Jeremy, we covered a lot of topics. | feel like this is a compound podcast episode and so thank
you for spending time with me. Thanks for being here. Two final questions, working folks, finding online if
they want to reach out, learn more, and how can listeners be useful to you?

FROCENIR:

KHEFTo Jeremy, HITAZTRZED. RREXZ—& “SGERETE" , FERPFENERER. &
BHREIR, REMNIE: MRARBRKAMHTHESZER, JUEREREIR? LUK R OB
f?

(01:07:32) Jeremy Henrickson
English:

Awesome. LinkedIn is the easiest way online and if what I've been talking about today sounds interesting
to you, we're definitely hiring like senior entrepreneurial PMs. And so if those leadership principles on our
website look interesting, I'd love to hear from you.



FRZERIE:

XIF 7o Linkedin B&ESENELBKRL . MRESKIKICHABITERILIRENE, HNEETHBEAR
By, BECIAEHAY PMo FRLL, SNRMRIIFHRANIMIG LRFBLEFRSARNEEE, HRBFEREIRIER.

(01:07:46) Lenny

English:

What's the best way to explore those roles and apply?
R EE:

TR LA RIENRERTEEMA?

(01:07:49) Jeremy Henrickson

English:

The website has by far the best channel. It gets to this right recruiter who will tell me about it right away.
FREiE:

EMZERIANLRFNEREE, ESEENEISENBEAR, MISIIZEFHK.

(01:07:55) Lenny

English:

Great, rippling.com and there's probably a site for careers.
R EE:

X477, rippling.com, EENiZAERTIHE,

(01:07:58) Jeremy Henrickson

English:

There is a career site on there that you, pretty easy to find.
R EE:

FEE—MRIE R, REZXH.

(01:08:00) Lenny

English:

Okay. Rolling to that in the show notes. Jeremy, thank you again for being here.
R EIE:

F8. HNSIBERETENEBE, Jeremy, BREGHRAVEIHR,



(01:08:04) Jeremy Henrickson

English:

Thanks so much for having me. This was a lot of fun.
R EE:

FFEREEITH. XENRE®,

(01:08:06) Lenny
English:

Hi everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcast, Spotify, or your favorite podcast app. Also, please consider giving us a rating or a
leaving review as that really helps other listeners find the podcast. You can find all past episodes or learn

more about the show at lennyspodcast.com. See you in the next episode.
FRCERIE:

RRKEF. IEERXGURIT. MRIFEFXEATEEMNE, FILUTE Apple Podcast. Spotify SiRERAER A L
TRAARTH, o, BERABRIMISHE TITIE, XERKMFEBNEMITRLMXMEER, RALUE
lennyspodcast.com #EIFIEFHITTER TREZES. THTEBML.



