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[00:00:00] Jerry Colonna
English:

We're socialized to bullshit not only ourselves, but everybody else, especially in the entrepreneurial
community. All our companies are moving up into the right. Every product is working. We don't really
have any problems because we're crushing it, and that's just a lie. The question that | often ask is how
have | been complicit in creating the conditions | say | don't want. The purpose of this question is actually
to evoke your own agency. A perfect example of that would be, | say | don't want to feel busy all the time,
but the truth of the matter is | feel really unnerved and disconcerted if my agenda isn't jam-packed. So if
you want to create a high-functioning team, do your work, and it starts with the person who has the most
power.
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[00:00:49] Lenny Rachitsky
English:

Today, my guest is Jerry Colonna. Jerry is one of the most well-known and respected executive coaches
in the world. He's co-founder and CEO of Reboot, an executive and leadership development firm
grounded in the belief that better humans make better leaders. Prior to coaching, Jerry co-founded
Flatiron Partners with Fred Wilson, which ended up being one of the most successful early-stage
investment funds in the world. He's also a partner at JPMorgan Chase and the author of two books,
Reboot and Reunion. As you might expect, this ended up being a very real and very open conversation
about being busy and self-inquiry and the dangers of a growth mindset and the reasons that leaders and
teams most often fail, and it's not what you think. Also, we talk about a very simple equation that Jerry
and his team use to cultivate great leaders.

FRCERIR:
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[00:01:37] Lenny Rachitsky
English:

This is an episode that everybody should listen to and spend time with. It'll make you a better person, a
better partner, and a better leader. If you enjoy this podcast, don't forget to subscribe and follow it in your
favorite podcasting app or YouTube. Also, if you become an annual subscriber of my newsletter, you now
get a year free of Linear, Superhuman, Notion, Perplexity, and Granola. Check it out at
lennysnewsletter.com and click bundle. With that, | bring you Jerry Colonna.
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[00:02:05] Lenny Rachitsky (Ad: Eppo)
English:

This episode is brought to you by Eppo. Eppo is a next-generation A/B testing and feature management
platform built by alums of Airbnb and Snowflake for modern growth teams. Companies like Twitch, Miro,
ClickUp and DraftKings rely on Eppo to power their experiments. Experimentation is increasingly
essential for driving growth and for understanding the performance of new features. And Eppo helps you
increase experimentation velocity while unlocking rigorous deep analysis in a way that no other
commercial tool does.

FRZERIE:
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[00:02:35] Lenny Rachitsky (Ad: Eppo continued)
English:

When | was at Airbnb, one of the things that | loved most was our experimentation platform where I could
set up experiments easily, troubleshoot issues, and analyze performance all on my own. Eppo does all
that and more with advanced statistical methods that can help you shave weeks off experiment time and
accessible Ul for diving deeper into performance and out-of-the-box reporting that helps you avoid
annoying prolonged analytics cycles. Eppo also makes it easy for you to share experiment insights with
your team, sparking new ideas for the A/B testing flywheel. Eppo powers experimentation across every
use case, including product, growth, machine learning, monetization, and email marketing. Check out
Eppo at geteppo.com/lenny and 10X your experiment velocity. That's geteppo.com/lenny.
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[00:03:22] Lenny Rachitsky (Ad: Contentsquare)
English:

This episode is brought to you by Contentsquare, the analytics platform that helps companies build
better digital experiences. Ever wonder why customers drop off before converting or why some pages
perform better than others? Contentsquare takes the guesswork out of digital experiences, giving you
real-time insights into how users interact with your site or app. With Al-powered analytics, automatic
frustration detection, and clear visualizations, you'll know exactly what's working and what's holding
your customers back. Whether you're optimizing an e-commerce checkout, refining a B2B lead flow, or
improving a mobile app experience, Contentsquare pinpoints exactly what needs fixing and why.
Contentsquare powers better customer journeys across 1.3 million websites and apps. Discover the
insights you've been missing at contentsquare.com/lenny. Jerry, thank you so much for being here and
welcome to the podcast.
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[00:04:19] Jerry Colonna

English:

Well, thanks for having me, Lenny. It's really a delight to meet you and to be with you today.
R EIE:

EHSREVEIE, Lenny, REHWEUR, BRSNS KEMIRE—IE.

[00:04:24] Lenny Rachitsky
English:

| want to start with a very classic Jerry Colonna piece of advice that I've heard you share in other places,
and | just want more people to hear this advice, and this is a question that you ask people when things
aren't going their way, and I'll give you a hint. The question contains the word complicit.

FROCERIR:
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[00:04:40] Jerry Colonna
English:

Right.

FRCERIE:

Ao

[00:04:41] Lenny Rachitsky

English:

Can you share this question and why it's so important to ask this of yourself?
FEiE:

REEDZE—TXNREED? At A B SRt EE?

[00:04:45] Jerry Colonna
English:

The question that | often ask is how have | been complicit in creating the conditions | say | don't want?
And if it's helpful, let me break down the question a little bit.

FRCERIR:
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[00:04:55] Lenny Rachitsky
English:

Please.

FREiE:

B

[00:04:58] Jerry Colonna
English:

So | purposely chose the word complicit because complicit does not mean responsible, and that's a really
important distinction. And as | often say, to understand the word complicit, think of the word accomplice.
As | will share, you are driving the getaway car, you're not sticking up the bank teller. The second half of
that question is | say | don't want. And sometimes people hear that question and they interpret it as, how
have | been responsible for the shit in my life? And that is not the purpose of this question. The purpose of
this question is actually to evoke your own agency, is to look at the ways in which you may have been
diluting yourself.
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[00:05:56] Jerry Colonna
English:

A perfect example of that would be, | say | don't want to feel busy all the time, but the truth of the matter
is | feel really unnerved and disconcerted if my agenda isn't jam-packed. And the reason that this is all
really important is part of my approach not only to coaching, but to the process of growing up, is to use
what | call radical self-inquiry, to really cut through our own delusions and say, how does it serve me to
feel completely busy to the point where | feel exhausted? And perhaps there's another more conscious
way of getting that feeling than feeling like crap all the time.

FRSCERIE:
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[00:06:56] Lenny Rachitsky
English:

This is a good segue to something that | hear you. You have this equation that you and your firm use to
think about how to create and cultivate great leaders, and it includes one of the variables is radical self-
inquiry. Can you share this equation and just how you work with folks to build this in them?

AR ERIE:
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[00:07:14] Jerry Colonna
English:

Sure. I'll tell a little story about that. | remember one time | was, this is how the equation came to be. |
was doing a talk, | think here in Boulder at Naropa University where | used to be on the board of trustees.
It's a Buddhist university, and as is often the case, I'm winging it as | go and I'm walking around probably
without shoes on because that's what | do. And there was a dry erase board behind me and | was trying to
explain what it was that | do, what it was that | encourage people to do. And | jumped up at the board and
| wrote practical skills. And in writing that, what | was trying to convey, what it is that people typically
come to a coach for. They want to understand how to do their job. They want to understand how to live.
They want to understand the how.

AR ERIE:
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[00:08:11] Jerry Colonna
English:

And then, | wrote plus, and then | sketched out radical self-inquiry. And | said in that moment, | said,
"People will come and ask me how, and | will drive them crazy because | will say something like, tell me
about your father, or tell me why you chose to be in the job you're in the first place, or tell me about your
relationship to money, or tell me about your relationship to self-worth." And then, | expanded it and | put
another plus sign and | said, "Shared experiences." And then, | drew an equals equation line underneath
the whole thing, and | said, "Enhanced leadership plus greater resiliency."

AR ERIE:
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[00:09:05] Jerry Colonna
English:

And so, the equation is practical skills plus radical self-inquiry plus shared experiences, that is the process
of actually talking about the craziness that goes on in your head equals greater leadership. That all makes
sense. But then, there was this other piece, enhanced resilience. And when | do this on a dry erase board,
I will often circle that phrase, and | say that is the purpose of this whole thing, because the truth is, if you
follow my story at all, you know that in my late 30s, the depression that had really marked most of my life
had gotten so bad that despite my outward success, | was suicidal and lost.

FRSCERIE:
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[00:09:58] Jerry Colonna
English:

And | will turn to the audience and | say, "I get you want to be a great CEO, | get you want to be a great
executive, but what | really care about is you not killing yourself in the process." So if we take a step back,
the whole point of what we refer to as the equation really boils down to that point, how do we grow up
and become the leaders, the adults we were born to be without feeling like crap?



FRSCERIE:
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[00:10:31] Lenny Rachitsky
English:

And there's this huge implication here that a lot of people think that when they reach a certain point,
become successful, make a certain amount of money, get a beautiful house, still be happy. And

essentially what you're saying here is that's very often not the case. Maybe in most cases, not the case.
R EIE:
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[00:10:48] Jerry Colonna
English:

It's not only not the case, it's the big lie that we're socialized with since childhood. | remember one time |
was on the road doing a talk for, | was promoting my first book, Reboot, and | was at, | think it's called the
Fitler Club in Philadelphia. | was doing a fireside chat. And after talking with my conversation partner, a
guy named Chris Fralic who was one of the co-founders at First Round, really, really good guy. We turned
to the audience and there was a Q&A as there often is, and this young guy shoots his hand up and he
introduces himself and he says, "I'm 19." And he looks over to his right and his mother's sitting there and
he says, "And my mother brought me here," which I laughed.

FROCERIR:
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[00:11:40] Jerry Colonna
English:

And he said, "So what you're telling me is you don't have to be an asshole to be successful." And | could
not think of a better summation of everything that I'm about than for a 19-year-old kid to look up and say,
"You don't have to be an asshole to be successful." And of course, the corollary to that is you don't have

to feel miserable just because you're trying to create a career.
R EIE:

fthin: “FRUMREIFRBNEER, MATERN—NEEBEMNL.” FEFHEXBEHNEET ——1 19
THERFREXR: “MRAFERA—ERHEEND.” S, HERFHEHIRE, MARTEXNENEFEIE
LR E RS AR,



[00:12:12] Lenny Rachitsky
English:

As people start to think about this and think, okay, | feel like I've been heading in this direction of | just
need to keep climbing the ladder, making more money, as they hear you talk, what's the pivot that folks
should make in their mind around where they should actually be heading? What is a direction where
they'll end up not wanting to kill themselves, in spite of being successful?

AR ERIE:
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[00:12:34] Jerry Colonna
English:

To be clear, not everyone ends up in that level of depression, but the hack, if you will, is consciousness.
So what do | mean by that? Part of what makes radical self-inquiry radical is we're socialized not to ask
certain kinds of questions. So for example, someone says, "It's really important for me to be ambitious
and achieve a particular goal." What's radical, a radical question to ask is, and what will that do for you?
What is it that you believe being "successful" will do for you? How do you define success? Where does
that come from?

FRCERIR:

FERBNE, HIEMBEATIBANIMIZENIDES, BNMRREFTA “BIR” WG, M “H57
(consciousness) . EXAWMEBMHARRIE? “BHENERRR" ZFALUSE#H, BoREETFERITETSMRK
RERFLLBNEH, G0, BAR: “WEFKHE, BEHFOHLINEMITEMIERTERE,” BABHRR
B “BRAFERAA? RN BRI SAIRERAA? RAEIEXEIN? XMEXMAETmR? 7

[00:13:30] Jerry Colonna
English:

In Reboot, my first book, | tell the story of what | refer to as my pursuit of lemon drops. And briefly, when |
was a boy, there was a lot... | grew up with an enormous amount of chaos and insecurity, financial and
otherwise. And a big source of stability in my life were my mother's parents, my grandfather and
grandmother. And Grandpa Guido, who was an ice man and emigrated from southern Italy in early 20th
century, always seemed to have, well, he had this endless supply of lemon drops, and they were always
kept in this green pantry outside of the kitchen. And for me, the stability and what | considered wealth
seemed to match to this notion of this endless supply of lemon drops. And when | got to my 30s and | was
outwardly successful and | was a hot shot BC, | had lemon drops, but | didn't feel safe, which was a
mindful.

FROCERIR:
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[00:15:02] Jerry Colonna
English:

And so, | told that story in Reboot as part of my exploration into the core question of how did my
relationship to money shape my career choices, shape my school choices, shape my own sense of safety
and self-worth? So long-winded response to your question, what | encourage people to do is to ask
themselves these kinds of questions so that they can raise their level of consciousness so that they can be
in the driver's seat of their lives and not some learned behavior that they developed as a child to answer
perhaps their parents or grandparents' anxieties.

FRCERIR:
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[00:15:56] Lenny Rachitsky
English:

| feel like a lot of people hearing this are afraid to ask these sorts of questions. The reason they don't ask
these questions is because they worry that this is going to be like, okay, | got to quit my job, move to the
woods, give up all these luxuries they have. | don't even want to think about that. | got a whole family to
support. | got to succeed. Advice for getting over that hump of just like-
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[00:16:17] Jerry Colonna
English:

So let's just pause, Lenny. Okay, so what you're doing in this moment is empathetically imagining what
may be going on for your listener, but the empathy is actually based on your own question because you
invited me on the show, you knew | was going to get to this point. So I'm imagining that as you take this
in, that thought stream shows up for you. "Jerry," says Lenny, "If | open up that closet, all the shit's going
to fall out, and what am | going to do with it?" Does that resonate at all?

AR ERIE:

IEFARE—T, Lenny, REERERBUHBRIARAEIBENEREL, EXMABLF LRETIRE CHIEE
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[00:16:58] Lenny Rachitsky

English:

This is why | was nervous to have you on this podcast. | knew what you-
R EE:

XMBATARBIBMSMBERNSERE R K, BRIEFRE—

[00:17:05] Jerry Colonna
English:

So answer my question.
FRERIE:

Fir LA & FRYin) o

[00:17:07] Lenny Rachitsky
English:

| don't think it's that strong for me to be afraid of that because I've taken a different path already and
gotten off the career ladder climbing treadmill. On the other hand, back to your original question, we
talked about being busy. I'm very guilty of that. I'm constantly trying to do less, but constantly doing
more, and my life is just very busy.

FROCERIR:

BAREHMLEN A EBARI, AARELELT —FARNVER, B TIRUMEBRESH. 5—
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[00:17:28] Jerry Colonna
English:

Thank you for giving me more of that answer. And trust me, your listeners are going to appreciate you
being fully there in just the way you were. So let's take a step back. The fear is, if | can reflect back to your
original question, the fear is if | go there, | don't know what's going to happen as a consequence of that. If
| pause and ask myself, is this relationship working out for me? I might end up leaving this relationship. If |
pause and ask myself if this career isn't working for me, | might leave my career.

AR ERIE:

BHERE R ERANNEIZ, HERK, MEARZIZRERNABEESI OMRN. LHRMB—FF. BIEET
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[00:18:25] Jerry Colonna

English:



And the good news bad news is that's true. That is absolutely true. And if we look at some of the other
observations we were making before like anxiety and depression, we have this belief system that if | pay
no attention to the thing that I'm afraid of, it's somehow going to magically go away. If we pay no
attention to the source of discomfort, it's somehow going to go away. And that's not actually how life
works. More often than not, what we do is we respond to the source of challenge, whether it's a
discomfort in our relationship, whether it's a discomfort in the way my life has unfolded. We respond to it
by plasting over band-aids and sometimes they're relatively healthy, we become obsessed with working
out, or sometimes they're unhealthy. We become obsessed with work or substance abuse or that kind of
thing. Or sometimes, and this is super popular right now, we lean into what | would call as a spiritual
bypassing where we go to Peru and we go do ayahuasca or we spend the weekend doing mushrooms
with friends...

FROCERIR:
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[00:20:08] Jerry Colonna
English:

And what we're really not doing, Lenny, is confronting the parts of ourselves that need some tending to
because we're afraid of the consequences. But I'll tell you a quick quote. One of my favorite books is
Bruce Springsteen's autobiography, and about in the middle of the book, he has this passage where he
talks about having spent 25 years in psychoanalysis. So let me just let that statement land. Bruce fucking
Springsteen, 25 years in psychoanalysis. And he has this passage where he talks about the unsorted
baggage of our childhood. And what he rightly asserts is that we all have unsorted baggage, and at some
point we're going to pay the price of not sorting that baggage. And the price more often than not is in
tears.

FRZERIE:

Lenny, BAEIEZBHNEEENBLEFTERMNERED, EAFENERER. BRALMFSIA—KE HEE
MNBZ—EBMEH - FrEMHTT (Bruce Springsteen) BIBfE, BHNPEE—EIE, MKFIESERT 25
FHIOEDH. LREE—E: B - IEMETT, BR7T 25 FROED . MEBRIEFIRE T EFH
‘REEMEM o MIERMES, RIBERBENEHR, EEIEZ, HNSEMEREXLEBHRTH
HAH . MX MU EERAK.

[00:21:21] Jerry Colonna
English:

Now, this is Bruce Springsteen talking about this. This is not some airy-fairy transpersonal Jerry Colonna
coach. And the reason | draw that out is we as children are socialized not to develop these consciousness
skills. We are socialized to develop what | would call bypassing skills. And as he correctly points out, if you
continue to bypass sorting out your baggage, there's going to come a day where you're going to have to
pay that price. It could be in your own depression, it could be in, I've seen this a thousand times Lenny,
entrepreneurs sabotaging their successful businesses because the belief system from their childhood



goes something like, | don't deserve success so let me blow it up. We put this all under the rubric of
midlife, but | don't know, when does midlife begin, 35? When does it end, 70? What | do know is it's the
bulk of our adulthood.

AR ERIE:

XA EMEH - fIEMATTIRE, FRIARZXZBEN AL Jerry Colonna BB, HZFIRX T, &
EAFNMNRBAL WA BB FXLE TR REE. HNRESURIEFRAIBN “RlHaE” . EMER
EHE, MRMRBSERBBBMROEMHR, BB -—RMEGAGHAN. XATEIIRE SN, BragEE—
Lenny, FHIITXHRNZMER—ERIFBCHIINESR, ENMUNEFHNEIRRER: “BAERRE
BT, FRLALLFRSRIEEIE,” Bl HEXLEHIIRN “hERN , BERAMEREFARMEFE, 3557 tA4R
RER, 70 5? FRAEXZRATEEZHIAEB BT 8l

[00:22:46] Lenny Rachitsky
English:

Okay, | think you've done an excellent job convincing me and others to spend time on this now, and |
think there's an assumption of it gets harder, the tears get more intense as you wait longer. There's this
ticking time bomb that better some amount of tears now than 10 times more tears later. Is that right?

AR ERIE:

908, HAEREBLEMINGRAR T RMEMAREMENEEX LEH, FEE—MRIKE, FHNREEK, F18
TR, CHKRMEEZ, MG TENIEE, ER—EESLLUERTEEES. XW5?

[00:23:04] Jerry Colonna
English:

Well said.

FRERIE:

WIS

[00:23:06] Lenny Rachitsky
English:

Okay. So coming back to this equation, | think | want to give people some things to do now that they may
be likely convinced, okay, | should really rethink what I'm doing. So back to the equation, practical skills
plus radical self-inquiry plus shared experiences equals enhanced leadership and greater resilience. So
the three things you can work on are practical skills, radical self-inquiry, shared experiences, skills | think
people get. So radical self-inquiry, these are essentially questions to dig into what drives you, what makes
you happy. What are some questions again that people should be asking there as they're listening or
maybe after they finish listening?

FROCERIR:
%o BIEIXNER, RELPEAEREDERIR. BT “WE, RENNZERBREHEMTAL" A—LER
FAMBEE. BEEFN: SSARREE + BN BERRR + HREZMN = SENAS T + BREIFIE. FrIRA] XL

MZE=FENTF. KFERERBARIMEEER. B2 “BENBRRR" , FRLREZERAATERDRFE. 4
IHRIRERBRE. ERTENRERTRE, AMMNiZE)ECHLERR?



[00:23:40] Jerry Colonna
English:

In the time since I've been a coach, which is now going on 27 years, the popularity of journaling has gone
up, which is awesome. And part of what happens is people journal, but they don't know what they should
be journaling or how they should. So let me give some questions then, and this is a way to approach it.
Let's imagine that what we're trying to do, whether we're sitting in meditation, whether we're journaling,
whether we're taking time away, we're just pausing and starting to ask ourselves questions. So my
famous questions include things like, what am I not saying that | need to say? So let's imagine ourselves
in a relationship that's not working.

AR ERIE:

ERIBEHERN 27 £, SRICERFUERERTT, XRE. BRER, AMIERATRHIE, AFMEXETAR
BEAT. BALLFRE—LERH, XB—MIAGN. BR—T, TEHRNEEER. TRICEEKRKR, &K
MNRABETER, FERECHE, FPLEZ[MNREEE: “BHARKZRAMLRN? * BR—THNLT
—ERIRBY X Z o

[00:24:30] Jerry Colonna
English:

Talk about something that could be terrifying. What am | not saying in that relationship that | need to say?
By the way, this is a good question to ask if one is responsible for leading people too. Corollary questions
to that would be, what am | saying that's not being heard? And then, of course, what's being said that I'm
not hearing? So if we just pause and look at those four questions, how have | been complicit in creating
the conditions | say | don't want? What am | not saying that | need to say? What am | saying that's not
being heard? And what's being said that I'm not hearing? Can you feel the power of all of that in those

questions?
FRCERE:

WIE—LEA RS ARMENER. EPBRXER, BEAARKZRANLIRE? INER—6, MRMRAFZASMH
A, RBE—PMREFNEE,. BXEIRREE: “BiR T HAIREIAR? 7 HAEE: FARTHARK
HgirER? 7 B, SNRFIVETREMXENeE: FE20OE “FE" ST HRABBNEFHR? B4
RHIZRAZIRET? TR T HAKRIAE? BIAR T HARKIKIMER? FERREXERERESHNAIE
ng?

[00:25:25] Lenny Rachitsky
English:

Yeah. Scary questions.

FCERE:

21, RIFARRR,

[00:25:27] Jerry Colonna

English:



They are scary questions. You know you're in the radical self-inquiry zone when the questions take your
breath away, when the questions, and by the way, you don't have to share the answers to these questions
with anybody but yourself. Now, there could be some power in sharing them in a group of friends and
sharing them with a group of colleagues, sharing them with a coach, sharing them with a therapist. But
the most important person with whom you should share the answers is oneself. This is a little bit of
Buddhism here. Self-delusion along with attachment are the biggest contributors to our own suffering.
Self-delusion. Everything's great. How you doing? Everything's great. Bullshit. Can we just not bullshit
each other?

AR ERIE:

ENHRERIFA. SRBEIXERALREETRE, FRAEBCSHNT BHANBRRR HE. INER
—4, (IARERTAADEXERIENER, FRTIMRECS. SR, THAKE. BEE. BE&0aTMER 2
EXEZRARIBEMNE. EMNZS5ZAZEERNREENAZRFECS. XEF—RHHENEF. BFK
R (self-delusion) M= (attachment) BIHRAVEEHNRAKIR. BRImMRZ: “—UIERE. REA
B2 —UIEMRYF.” Bk, FABETRERIBEARSAALT?

[00:26:30] Jerry Colonna
English:

So let me just pause. Those are just four questions. My first book Reboot has a set of questions after every
single chapter. We also have a journal that we put out that has questions and questions, but the more
important thing to take away from this is questions that startle us, questions that may cause us to be a
little afraid of the answer, that's where the gold is.

FROCERIR:

IEFEFE—T. BREENEAHE, HROE—FF (ER) AE—EREEIMBE—AHRHE, HITELRT -2
AERBENRIEE, EEEEN—RRE: PEILFNTZIRETEE, BLEATEILRNNERBEGLEEANR
&, 7 =HEENERFITT.

[00:27:02] Lenny Rachitsky
English:

And we'll point people to the book for many more of these questions and the worksheets. For the third
party equation, shared experiences, can you explain what that is?

FROCERIR:

HMNZSISFAKEBEREZHREN LR, XTFANE=8D “HRAKH" , FEEE—THR2MF4
n5?

[00:27:11] Jerry Colonna
English:

We were talking about socialization, for example. Prior to launching Reboot, the company, my co-
founder, Ali Schultz and |, the roots of Reboot the company began with me designing, or Ali and |
designing these boot camps. And the original iteration of the boot camp, we used to call CEO Boot Camp
because it was originally we would get first-time CEOs together and we would do a bait and switch. We



would pretend to sell them practical skills, and then | would start asking really tough questions like who
would you be without the story of who you are? It's like what?

AR ERIE:

HANINMA KR T+ 5= o 7EBIIL Reboot REJZ AT, HHMEXAEIIEA Ali Schultz SIDABMRIFETFE (FFK
i) RIHTHIXENEE, INFERVNRERNTZA “CEOYIEFE" , RARMENSIBE—RYE CEORA
REE, ARHID “EFAERA” BB HIREBMINILIRREE, ARRARE—EIFERFRE
A, g “MREEXT MEE BBNEE, B T MiakER: Har”

[00:27:57] Jerry Colonna
English:

The notion of shared experience as an important component grew out of that. Because what would
happen is imagine sitting in a circle of people who just have your back, who really care about you as a
person. And imagine then discussing some of the answers to those questions. Who would you be without
the story of who you are? What is it that you wish that people in your life knew about you, but you're too
afraid to tell them? And imagine sitting in a group of people who can just hold that space without fixing
you, without telling you what you're doing right or wrong? We, too often than not, especially in what |
would say the entrepreneurial community are socialized to bullshit not only ourselves, but everybody
else. All our companies are moving up into the right, every product that's working, we don't really have
any problems because we're crushing it, and that's just a lie. Imagine having the capacity to be in
relationship with people where you can just tell the truth. That's what shared experiences are about.

FRCERIR:

‘HEZRH FA—NEEZENSOMSMEBHLESERN. AATRENERE, BR—TYLE—HXHF
fR. BEIEXROREIARIE, AEER—TITEXERFANER, MRLKEXTMHRIBENERSE, (FI2HE? 15
BEFERANTRMRAA, BRXXEBEEFMEN? BR-—TLE—FAFE, WIIREAMELTE, MR
AZRE ‘8" R, FESFMEXNEEMHE. H(MEE (LTHEELE) WEIUERRESMA. &K
MFrENABEREE K, ST aifeN, HMTKEEFEE, BARMNERREH, EXIZNMIS. BR
— T, IRERDSARIL—MAILUESFAHNXR. XMEHEZHNEX.

[00:29:26] Lenny Rachitsky
English:

My wife does a women's circle where they gather and just share what's really going on within in their
lives. And it's-

FRSCERIE:
BEF2MT M LEEF, B E—RBOZEEFPELLAENSS, BR—

[00:29:26] Jerry Colonna
English:

That's it.

AR ERIE:

TR,



[00:29:34] Lenny Rachitsky
English:

And it's very confidential. There's a ritual to it, and it feels like that's a really good avenue for things like
that.

FRSCERIE:
MEIEFERD, eE—MURAR, BREBSMIBXEEEN—ERFHER.

[00:29:42] Jerry Colonna
English:

What circle do you sitin?

R EE:

BIRSMT 4B F?

[00:29:44] Lenny Rachitsky
English:

No circles. This is my circle.

R EE:

"EM. XMEROETF (EEE.

[00:29:49] Jerry Colonna
English:

But there is something powerful here. | think in the last 15 years, the rise of podcasts, good podcasts.
What | think what happens is let's hope this is happening for your audience right now, good quality
intimate conversation between people who are authentic and real, creates space for someone to be
authentic and real, even if it's just with themselves. So you're doing a mitzvah, you're doing a good deed
by creating this space.

AR ERIE:

EXEPHLEEERTNE, RUNTEIEN 15 FE, FF (WHEE) MET. MUANEERENE—
HEMEMNMBIAR B BN —EKBWAZESHRE. FBRHE, IRACETEEELNTIE, BER
EWNECHERE, FIUMRRETE (mitzvah), @I EIEX D FEEM—HIFE.

[00:30:24] Lenny Rachitsky
English:

Thanks, Jerry. Let's go back to the busyness point, and I'll talk about myself a bit to get it real again,
because | think it's also something a lot of people struggle with. I listen to this, they're just like, I'm so



busy, and every time someone ask me how I'm doing, busy, so busy, like swirly eyes emoji, swirly eyes
emoji.

FR3ZEIE:

W, Jerryo LEMEIFNICRX—R, BERXXRES, ILELTEERERX, AARTEXHNERS ARILAH
F. MARARESE: “BXILT” , 8REARNBRIFTEALRE, HE=H: “IC, XITLT” , MEEBI2%X
ERRIETS —1F,

[00:30:45] Jerry Colonna
English:

With a little head shake.
FRCEIE:

EEREEK,

[00:30:47] Lenny Rachitsky
English:

That's right. And the melting face emoji. And that's very much me. And it's funny because | started this
journey of the newsletter of just like | call the project avoid getting a real job. And it was just like, cool, just
do this newsletter thing, not have the job. It'll be chill, write an email once a week. But | just find myself
taking on endlessly more and more. And for me, | feel like the drive is it's just fun to see it grow and for it
to keep building and doing well.

AR ERIE:

e, EABRITEMUNKEHNRE. RREXF. REE, BARFHREREENNDR, RIEXPMHENN
“REHRMELTE . SRENE: B AEERFEMN, FTRALE. XSREN, SAT A
7.7 BERAIESHRIEABSERES, JWHEEYR, HHTETEICEK. FEREAHBISHRINEEE,

[00:31:17] Lenny Rachitsky
English:

This reminds me, there's a quote that Will Smith shared once that | think you'll like. Someone asked him
what it's like to be famous, and he's like, "Really awesome as you're going up to fame. Pretty okay as a
famous person. Really bad when you lose that fame." And that's how it feels with the growth of this thing.
It's just like growth is up. Oh, life's good, and then it starts to stall. I'm like, oh, no, it's all going to fall
apart. So | think that's where a lot of that comes from for me. It's just like, oh, what's next? | got to, let's
see what else | can do here.

FRCERIR:

XiLEAERIR - EZH (Will Smith) 2EIN—aIE, HEFSER. BARMHEEZTARTE, Mthix:
TERRBIEE ERGER T, MBERIEEAIL, EHRREREN, BIEEET.” IMEXMHEEKSAHK
RURDE, 1B EFARY, £EREY; —BEKER, IR “BE, —EEET.” FUKIUANAERBRS
TCRERET L. MEE: B, T—FIBHA? REEELEMRTAL”



[00:31:44] Jerry Colonna

English:

Well, how do you feel about yourself when you're on that growth trajectory?
R EE:

Ba, BIRGFEMIGKMIERS, (R3S E SRRITINfE?

[00:31:50] Lenny Rachitsky
English:

| feel great.

FEiE:

RVEERT o

[00:31:52] Jerry Colonna
English:

Say more.

FRCERIR:

ZHh—o

[00:31:53] Lenny Rachitsky
English:

| feel like I'm achieving and heading in a... Part of it is just fun. It's like fun to win. So it's just like, yeah,
we're doing it. It's working.

FROCERIR:

LISFIETEENSREL, [EBE - MoREMEEB. ROBRERAEE. FRUMGE: “B, HNEEIT.
=

[00:32:07] Jerry Colonna

English:

And when you're not growing, how do you feel about yourself?
R EE:

AHIREBIGKE, R 8SREE?

[00:32:13] Lenny Rachitsky

English:



About myself. There's this sense that it's all over. Oh, maybe it's all going to fall apart, and maybe I'm not
as good at this as | thought, and maybe-

AR ERIE:

XFRED, 2E—H —UBERT W, B, bE—BERT, DFRTIERERNTABKE
#E, tF—

[00:32:25] Jerry Colonna
English:

Okay, so stay in that spot for a moment. So imagine, and | don't know that this is true, but | can imagine
that there's a little whispery voice in your head that's always there that says, "Lenny, you're not as good
as you think you are. In fact, Lenny, they might even find out."

AR ERIE:

%, EBRILE—T. BE—T —HFHMEXRTRER, ERAUER—FRFE-BEE—TANNEEE
W “Lenny, {RZIREARIABAYF. FK L, Lenny, IIEERGESAIEAM,”

[00:32:50] Lenny Rachitsky
English:

Yep. Yeah, imposter syndrome.

R EE:

2H, =i, ERELSAIl.

[00:32:52] Jerry Colonna
English:

Oh, shit. So by being busy and by being on that growth trajectory, that voice maybe sounds a little less
persistent, maybe a little less loud. Now, | want to offer a different potential. What if you could enjoy the
puzzle of trying to create something new, trying to create magic, something out of nothing, but it doesn't
matter to your sense of self-esteem if you succeed or fail. What if what drove you was not quieting that
voice, but what drove you was, oh, this is just fun? Seth Godin, who's a dear, dear friend of mine, talks
about art projects.

FROCERIR:

MR, X, PGB E CITERARFEKNDT, BIEEAURILELBARNE, REKPAKSE, WHE,
BERMES T aE. MRMEEREISHEY. SIEHFT. THEENIRE, BXIERMERZIMIREE
B, BEF? MREHIFNAZATERBNEES, MEAN B, XREE” B? KRIFRRER -5
7T (Seth Godin) #EId “ZAIMB”

[00:33:55] Lenny Rachitsky
English:

Also a former podcast guest.



AR ERIE:

it B URIRI R R R,

[00:33:57] Jerry Colonna
English:

So what if you just approached the project as if it was an art project? | think it's going to show up this way.
What if it turns out it's wrong? What if it's this? What if it's that? And your sense of self-esteem is not
attached to the outcome.

FROCERIR:

FRLL, $ISRMRBXANTE HE— N ZARMBE RN FR? HEESUXMAREN. NRERIEARERE?
REXFR? NRZAFR? MIRKBEOHABRTER,

[00:34:16] Lenny Rachitsky
English:

What's interesting is that's how | started this whole thing. | had no intention of it being a career and way |
make a living. It was just, this is cool, people seem to like it, | enjoy it. Let's just see where it goes. No
expectations.

FROCERIR:

BEBNE, RRVMEXHETHEN. RRELGTEREHFERLIREFR, YHRARRET: “XRE, Af)
MUFRER, HBRER. BEEIKBMAAFE" SEE[ER.

[00:34:28] Jerry Colonna
English:

And then what happened?

R EE:

RERETHA?

[00:34:29] Lenny Rachitsky
English:

And then it worked.

R EE:

REERNT o

[00:34:30] Jerry Colonna
English:

It became successful.



AR ERIE:

1~

FRINT o

A
i
dim

[00:34:31] Lenny Rachitsky
English:

That's right. It worked out.

R EE:

=, ERMT .

[00:34:33] Jerry Colonna

English:

Right. It became successful, meaning you developed an audience, meaning you developed a following.
R EE:

o EREMIT, BREMFAETRR, BEREMAETIERE,

[00:34:41] Lenny Rachitsky
English:

And then, income. That was a big part of it.
R EE:

Ala, BTEN. BRER—HBDERE,

[00:34:43] Jerry Colonna
English:

And then you developed an income, and then the stakes went up, and then all of a sudden, my heart, the
anxiety.

FROCERIR:
REIFETBN, BEMEEKRT, RAZE, OBINE, KERK,

[00:34:54] Lenny Rachitsky
English:

Not quite that strongly. At times it is, but there's a bit of just, oh, wow, | am relying on this now. | can't just

let it fall apart.
FRCERIE:
B4R, AR, BEZHE—M: MR, IF, RMEKBXNEE, BRTELESE”



[00:35:03] Jerry Colonna

English:

Because my life would fall apart if | let it fall apart.
R EE:

HRNRKIL TS, BNEELSEE,

[00:35:07] Lenny Rachitsky

English:

Yeah, life would change in a big way if this whole thing ends.
FRCEIE:

TBH, MRX—LER, £FEREERNTWL,

[00:35:11] Jerry Colonna
English:

Right. Right. So what you're talking about, what we're talking about right now, remember before I said in
Buddhism, we talk about self-delusion and attachment. Now, we're talking about attachment. When we
become attached to the outcome, we inadvertently fuel our own suffering. When we become attached,
and in this case, okay, | get it. There's a financial reality. This is important because it helps pay the bills, if
it doesn't entirely pay the bills. Great. Got it. Fabulous. But really the deeper attachment is see, I'm not

nothing. See, I'm not a nobody, I'm a somebody, and that's the source of the suffering.
R EIE:

Xt K. PRUAMRPRIREY, FMIAEIIER), iBRHZaii SRR “"BREIE" N “HhE" 152 Wi
HIMPIEWRE ‘B o HEIMNWNERFERIH, RITMALEMPKTBSHES. SRNFERSH
—EXMERT, FE, KAB. BMSUL. XREE, AANCEBMIAKE, K%T, BET. BE
ERBEHRSZE: B, RFR—FLM. &, BABELZNE, H2MAY.” XA ZREHRR.

[00:36:09] Lenny Rachitsky
English:

That is so true. That is very much a part of what has driven me is | was always a very shy kid growing up,
and | don't think people expected a lot of me except my mom and dad, | guess. And so, | always had the
sense, I'll show them, I'll show them what | could do, and that's always, it's this chip on the shoulder
thing that | know drives a lot of people.

FRCERIR:

AT o RHLBRHDHEHNRA—BIRERE. ZEMNIMEBNEEETENZT, FRERTRED, RANKIEE
AABEAE, FIUEREE—MRE: “RIUERLMIE, RLMNEEREMTA” X SEFES” B
OSEFAERE TRZ Ao

[00:36:29] Jerry Colonna



English:
How old are you, Lenny?
FRZERIE:

fRZK7T, Lenny?

[00:36:30] Lenny Rachitsky
English:

43.

FSCEiE:

43 %,

[00:36:30] Jerry Colonna
English:

Okay. So maybe now at 43, you can take in the fact that you are somebody regardless of what you do.
What's your wife's name?

FROCERIR:

17, ANV 43 S HITAIUESRE— B TRIHtA, (FBE— MENEIA. FEFUHAS
%7

[00:36:48] Lenny Rachitsky
English:
Michelle.
FRCERIR:

Michelleo

[00:36:49] Jerry Colonna

English:

Is she going to love you even if the podcast fails?
R EE:

MRBERNT , xS ZIRIG?

[00:36:52] Lenny Rachitsky
English:

Absolutely.

S EE:



FIf=o

[00:36:55] Jerry Colonna
English:

What, is she an idiot? No, she's a smart person. The people who actually know you and care about you
may be proud of your efforts, but their love for you is not dependent upon its success. And that's like a
rewiring. Do you have children?

AR ERIE:

B4, WMRENF? R, HENEBA. BETHME. ROMPUATESAFNSHREBESR, BRI REY
EHFEURTIREIAT. KGR —TELEEN, FEZRFID?

[00:37:27] Lenny Rachitsky
English:

Yeah, we got a 22-month-old now.

R EE:

a1, BAMIMEE— 22 TARBEF

[00:37:30] Jerry Colonna
English:

Oh, mazel tov. That's wonderful. My children are 34, 32, and 28. So I'll speak like the old man that | am.
When we take that test, that spelling test, and we stick it with magnets on the refrigerator, it's at a pride.
The challenging message that we inadvertently can send to our children is that we only love them
because they got an A on the spelling test. And so, it's really critically important that we as parents do our
own internal work to convey that unconditional love that is our birthright as human beings. And we hold
onto the goal because the goal is cool, because solving a puzzle is fun, because doing hard work and
experiencing the reward from that is affirming, but your value as a human being is unshakable. Now, as a
father, isn't that the feeling you want your child to have?

FRERIE:

M, #E (mazeltov), KT, RNBEFOFIZE 34 5. 325M 28 %, FIUBEMU—IEANSH KR, Y
BANCHE N B AHBMEKE LN, BREHTES. BRIITERMEEARTFNAEEREMNE ST
2 RNEMNRERERAMITEHRHSIRFET A, Flt, FARE, HIMHIFECSHALINE, SEXIHIE
AAEEEEARNELXHNE, BIEEXEN. RINBFEMERNEFRE, RARARIAREE, AR
ATEHRBLERESASEN, BREAANNEZRTANEN. WE, (FARE, XWEFZNRELEET
WENRIEG?

[00:38:51] Lenny Rachitsky
English:

Absolutely. And there's a lot of parenting advice these days that helps you learn to do that. There's all
these TikToks now, don't say good job. Just say good choice or great, hard work. Great job working hard



on that.
FRSCERIF:

H3tE. MEBRZE)LEBNAIUEMERXEM. TikTok EBERSINR, FER “BiSF , Bit “REF
BERE” & “FET, SALFERE

[00:39:04] Jerry Colonna

English:

Right, right, right. | don't know how | feel about getting parenting advice from TikTok, but okay.
FRCERIR:

3f, Ao HARIEIZINENTMN M TikTok EIREXE) LI, 1BIFIE,

[00:39:12] Lenny Rachitsky (Ad: OneSchema)
English:

I'm excited to have Andrew Luo joining us today. Andrew is CEO of OneSchema, one of our longtime

podcast sponsors. Welcome, Andrew.
FRZERIE:
/_?

REMSKEIEE Andrew Luo, Andrew 2 OneSchema By CEO, OneSchema 2R/ TBENKEEEIHZ
RIM{R, Andrew,

o

[00:39:19] Andrew Luo

English:

Thanks for having me, Lenny. Great to be here.
FROCERIR:

HHERAYEE, Lenny, REFREIXE,

[00:39:21] Lenny Rachitsky
English:

So what is new with OneSchema, | know that you work with some of my favorite companies like Ramp
and Vanta and Watershed. | heard you guys launch a new data intake product that automates the hours of

manual work that teams spent importing and mapping and integrating CSV and Excel files.
R EE:

OneSchema Bt AFEIAIE? FHFE/R(]S Ramp. Vanta #1 Watershed ERERERN AT E1E. FKFIRIR
TR T — P EBEIRIRE @, A LUEEITES AN, METFIER CSV & Excel X EEBIEUNFah T
Baitbo

[00:39:37] Andrew Luo



English:

Yes. So we just launched the 2.0 of OneSchema file feeds. We've rebuilt it from the ground up with Al. We
saw so many customers coming to us with teams of data engineers that struggled with the manual work
required to clean messy spreadsheets. FileFeeds 2.0 allows non-technical teams to automate the process
of transforming CSV and Excel files with just a simple prompt. We support all of the trickiest file
integrations, SFTP, S3, and even email.

FRCERIR:

M, FAINIRAL# T OneSchema FileFeeds 2.0, FHATFIA Al MKERTE, HNBERSEFANBIELRE
MBI PAERFE N B IR AR B FRBFIBOF oI TIFM= Mo FileFeeds 2.0 i IFRAFA R F B I B BNRT
15, FLREBENTER CSV M Excel XFRVAIRETR, FASTISFRERMFIIXI LR, BE SFTP. SSEERF
IR

[00:40:03] Lenny Rachitsky
English:

I can tell you that if my team had to build integrations like this, how nice would it be to take this off our
roadmap and instead use something like OneSchema?

FROCERIR:

HATLUEIRIR, MRZOFACTZXIFRER, BEBEMIENNBLEHZRE, XMER OneSchema Z
KNITH, BREZH.

[00:40:11] Andrew Luo
English:

Absolutely, Lenny. We've heard so many horror stories of outages from even just a single bad record in
transactions, employee files, purchase orders, you name it. Debugging these issues is often like finding a
needle in a haystack. OneSchema stops any bad data from entering your system and automatically
validates your files, generating error reports with the exact issues in all bad files.

FROCERIR:

BITEXNE, Lenny, HITATRZANRFIER. RITHEIREITEPRN—FERICRMSERS R TR
BRI E, FIRXLRIEEMGE R EHE. OneSchema BEPE LEERIFHIREIBHNIRNR S, FHBEHIRIEIR
B, ERBEEFEEIRXHRERENHEIRR S,

[00:40:32] Lenny Rachitsky
English:

I know that importing incorrect data can cause all kinds of pain for your customers and quickly lose their
trust. Andrew, thank you so much for joining me. If you want to learn more, head on over to
oneschema.co. That's oneschema.co.

FROCERIR:

RAESANERIESAT P TREMES, FRREEMIINEE. Andrew, IEFERBHRIIANT. INRIRAE
THREZ(EE, 1EiAA oneschema.co. MEE oneschema.coo



[00:40:46] Lenny Rachitsky
English:

Just to close loop on this, | think as people hear this, | feel like, okay, cool, everything falls apart. Sure, my
parents will love me, my wife will love me, they won't think less of me. However, it's nice to get that really
nice couch and that nice hotel and the income, the comfort that comes with income at a certain level is
hard to give up. How do you help people get past that that might go away and feel comfortable?

FRSCERIE:
ATERXMER, BEYAREXER, AJEaE: “GE, &, mE—HET, ARBSER, &

EFRER, WNFASEFER. A, AEEENDR. SREVEENFEENBNTEZREZR, EE—EK
FHIW NP RAVEF SRR RINAEBEANTRR “XERTRERBER" BEHREIBIA?

[00:41:09] Jerry Colonna
English:

Well, the good news is, and again, this is a Buddhist reference. The good news is there's a wisdom
tradition that teaches all about this. So very briefly, the Buddhist story is in his mid-30s, he wakes up to
the truth of birth, old age, sickness, and death. Birth, old age, sickness and death. And he wanders into
the forest and he becomes a wandering mendicant and he becomes a holy man, and he's still not
satisfied. And as | like to tell the story, one day he decides, fuck it, I'm just going to sit under the Bodhi
tree and I'm not going to move until | figure this shit out. And so, he sits and sits and sits, and the story is
he sat for 40 days living on a single grain of rice every day because always right, crazy stuff.

FROCERIR:

FHER —EXZB—THHHEL, IWEERA—TERSERALTNATXE, AMs2, HENRER: &t
30 %8S, MRERWEITE. . B, ANEHE. TRMERDZM, HH—BETE, RA—REA, EHHA
TR, EMBERHNEEREF, B—RMWRE: "Bk, AMBLESRNT, MEXEFHREEMTE
Fo” FRMALME, FiRftALT 40X, SRAFE—HIREE, FATHRSERMIT.

[00:42:05] Jerry Colonna
English:

And when he woke up, he woke up to the four noble truths and the four noble truths are life is filled with
suffering, that which we do to push away suffering increases suffering. The third noble truth is that
there's an end to suffering. That's a really important one. And the fourth noble truth is what's known as
the eightfold path to the end of suffering.

AR ERIE:

HTiEERY, MIEHT “‘WEWR . IEWE: AEEE (&) ; HNATHAESAMNEERMEMT
B (W) ; BEEAMUALEN (KiF), XIFFEE,;, FEIMEBHEEAEN “\EE” (81F).

[00:42:34] Jerry Colonna
English:

So let's focus on the second noble truth because that's really what you're talking about. When we acquire
that nice couch, when we buy that nice house that stretches our income to its maximum, if we're doing it



to enjoy the couch or the house, then A-OK. But if we're doing it because we're trying to push away the
suffering of am | good enough to be loved, to feel safe, and that | belong, that which we do to push away
suffering will increase suffering. And in this case, oh my God, what if they take my house away from me?
Oh my God, what if | fall backwards down that staircase of life? Oh my God, what if all of those people
who have signed up to my Substack suddenly disappear? You see how the attachment becomes that
source of suffering? You see how the thing that we do to make ourselves feel better in fact fuels the
tenuous hold that we have on our OK-ness? I'm okay just as | am. I'm okay.

AR ERIE:

FAMNFELZEW, RANBBERMAMKICH. HFNETRNERNDE, EFEHILIZIIBIRNAZRIR
RSB FE, IRFNBATERDEREEF, B, BMRFNIFMENTHEHF “RE2ERBMNS
Az, BREREMEEBRRE XIMEE, BARMNATHAESMENERMSEINES EXMERT,
fRef8:  “IRXH, RMIHBENE FUREEAN? BEXE, MRBEAENNE LBEZEAN? BRE,
SNRPRBTTIA Substack FIABRIAHKR T BAN? ” (REIRSBINFMAES ZRIE? REZIHNAT
i HCREEFMMNER, K LERWAEMEATRMNYES “WIKHEHA" BMRFEERED? M2, XHE
ReF. Tz,

[00:44:03] Jerry Colonna
English:

It all comes down to why we're doing what we're doing. Now, to be clear, this is hard for me. | think it's
hard for everybody. When my first book came out, Dan Harris, who's a really good friend and client from
10% Happier said to me, "Don't read the Amazon reviews." The truth is, I've read two reviews. | read it in
the first hour after it was released, and I've never read a review since because there's no way | can
experience those reviews without becoming attached to how people feel. So thank you. I'll put it over

here and I'll just stay focused on the experience that | get from writing.
R EIE:

X—ERALERRAT ABX AM. FERHIZE, XWHBRE HEXESPASBRE. SRHNE—FBLH
AREY, IEVGFRAREEF. KB (10% Happier) B9 Dan Harris 3t : “FAEFLDH EAITL.” FX
B, BRBEEHEFITIL,. REBRKBENE—NNRTEN, Z2EBHRRT, RARTEEREBLEITIL
BRIARFEENMABENRE. PR, 858, BRIETERE—E, REEFREMEERRFHELE,

[00:45:04] Jerry Colonna
English:

And yes, do | want to sell thousands of books? Do | want people to feel moved by my writing? | do, but you
know who gets the most out of my writing? Me, because when | sit down, this is my file folder for
whatever | might do for our next book, what I'm trying to do is answer questions that | have. For example,
Captain Chaos is running the country right now. What is it that the world is going to need two or three
years from now? And what's my contribution to that world? Now, just as | say that, how does that feel to
you? It's kind of settling. So | know that in order for me to feel good about my existence on this planet, |
have to ask myself these questions and I have to attempt to answer these questions. Whether it turns into
a book that people buy or not is secondary, | have to do this work regardless.

AR ERIE:

B8, RBSELATEARBE? FRILAMNKBHXFRERHNG? HB. BRANEENENEFRRERS
15? . EAYHEL TR (XBRRANT—HBESHXHAR), HXEHMHZRIEHRECHEE. Fm, WE



2 REAMAK HREEXR. RZFRXMAFTENFA? RAMBMERNITRIMAA? WE, HHXAR
B, (READIMNM? Xk AREIRE. FrUFRE, AT LERNEXTEXELNEFERIEE, RLARES
XEEH, HRROEXETNH, CREIEN—FTHEBREN, TIeNAREBEHXTIIE.

[00:46:22] Lenny Rachitsky
English:

That super connects with exactly again, the way | started this whole thing is | started writing just to
crystallize my own thinking, and it ends up being useful to other people.

FRSCERIE:
XE5BRFIEX—TINARTEREG, BFRGERRATESECHNES, SRIFHeHEMABER,

[00:46:33] Jerry Colonna
English:

Yes.

[00:46:35] Lenny Rachitsky
English:

People hear this and they're like, why would | want to give up this great couch and house and car and all
these things? That's really hard. And risking that by just doing something that feels good versus it'll make
income, but it actually works. That's what | found. If you focus on a thing that is useful to yourself and
interesting and not come at it from how do | make the most amount of money and turn this into whole
thing, but more just, this is really interesting. I'm going to see where this goes. It will work for me.

FRCERIR:

MIFEXLERTRESR:  “NHARBERFXAFHDE. BF. EFHIREXERA? XXHET.” (MNERN
—ERRERFNEBFMEEREXLENNE, MARHTHEUWAN, EXKEFLEBTHEN. XMEHNEK
o MRMREIT—HNECERBBENER, MAEN "BRNARKSHERHBEMRK" WBEL., ™
QERRT “XREB, HREBBFEIKEMMIAE , EMINIRERER,

[00:47:00] Jerry Colonna
English:

Lenny, you implicitly asked a how question a few minutes ago. How do | do this? How do | do this radical
self-inquiry? And | asked, | responded by offering a few questions. Let's build upon that for a moment,
because what you are articulating right now is in the process of asking those questions, you can go back
to what Simon Sinek would say is your why. You could go back to your core principle. You could go back
to the centerpiece within you, which is what do | believe to be true about the world and how do | want to
be in that world? You know what animates me right now is a question? With my children being fully
fledged adults, | am really focused on what kind of ancestor to my descendants would | like to be? 20



years from now, 30 years from now, 40 years from now, I'll be gone. What would I like those who follow
after me to believe to be true about me?

AR ERIE:

Lenny, JLZHBIRESEMIE T —1 “0AM° BRI, X EAM? FIZMEFHITIMEUHIIBHRT? H@E
WML R E T RN, itHRNMNFLEM EBRN—R, BARREMRENE, ERXER#EEE
B, {RAJLAEIZIFES - #1252 (Simon Sinek) FREBYIREY “AftA” (Why)o fRAETAEIZEIREVEZCERER, RAT
UEEIRAOEZD, Bl TANXMERNEERM A, RBEXMERPOFEE? MAERERmIH
EBAREE? BERNZFIIT2RE, HIEFEXT: HERAFARPHAFRIHER? 20 F. 30 F. 40
Fla, BEREAL, REEREERHHABERTFEOTAER?

[00:48:11] Jerry Colonna
English:

And you just paused. | can tell from the Adam's apple jumping up and down, that that question landed for
you. It's a question of legacy. It's a question of meaning and purpose. At the end of my days, this is a
question in Reboot, at the end of my days, what would I like the people who come after me to say about
me? And what | want people to say about me is that he gave a shit about the world, he cared, and he
tried, and he was kind. Those are the things that matter to me.

AR ERIE:

RNAFE T — o FHBEMIRIREREMABL, XNREMED TR, XB— X TFEE (legacy) BIEE, X
B TMXRTEXMBEMHRE,. EREGHRL—XZE (ER) PH—NE@—EREMHRK, RFE
RADEFNE? HEEAMBTENE: tROXNMER, WEF, wEHE, MAMRER. XEABHRR
BEENFES.

[00:49:00] Lenny Rachitsky
English:

I'm always reminded of that frame of reference when | go to a funeral and people reading the eulogy and
the old advice of what do you want your eulogy to say and making that your mission. But on the flip side,
there's this viral video of Mike Tyson. Someone was coming up to him | think before his big match
recently, and asked him about his legacy, and he's like, "I don't give a shit about my legacy. It's just a
made up thing that doesn't matter." So let me just ask you this. Why is it important to think about legacy?
Does legacy even matter? We're dead. What's the difference?

FROCERIR:

HEBMEEAL, IAMTREREN, RESIBERNISEER, UABIEENEN: RERILMARIEERTA,
MIBEFNMRNGES. B5—FHE, B—NiER - R®FHF (Mike Tyson) BIREMM, FBREMBILHKRE
A1, BARMXTEANSE, i “B—RUEREFHFAGR. BRERESHERN. TXREBENRA" Frld
FRIER: ITARZEARER? (ARNERD? RAIEET, BHAKH?

[00:49:33] Jerry Colonna
English:

Far be it for me to criticize Mike, and don't hit me Mike, because even as an old guy, | wouldn't want to be
hit by Mike Tyson. | don't know what's behind his response, but I can tell you what's true for me. | made



oblique reference to Captain Chaos in the world as it is right now. The world's a tough place right now. We
live in a world where it's almost normalized that a teenager will shoot other teenagers in school. It's
almost normalized that people are dragged off to jail. Something is happening, something that's really
disturbing.

FRCERIR:

RERHMITES, BRITH, BRBEFEA—IESL, RUTERER « ®HT. RFMEMLDEERER
R, BEAUSFMRNFIRGTARESERN. HNAEHIEET MEMERM “BEAMAK . IEMEHSR
IR, HMNEFE-ITFLEEFREETHMAT VENFESUOHR. AMNB3EHEM L FH0E
BT, BEFBERRE, —EIFESATRHNER.

[00:50:28] Jerry Colonna
English:

Now, to be clear, we've always had disturbing times. | mean, | was reminded recently, I'm reading a book
called Soldiers and Kings, which | highly recommend, which is about human smuggling from Central
America into the United States, and it's an extraordinary book. And in reading that, | was reminded of
policies that the US government has used over the years, whether it's supporting dictators in Central
America or other sorts of things, things that | oppose, that feel immoral, if not directly immoral.

AR ERIE:

SR, HN—BEBELATTHN, R&EEER—2N (EE5EE) (Soldiers and Kings) B, FH5RZU
#E, ERXTMRENRAEEFMEAOR, XB—AIENB, IXARR, HBET EEBHTFSFERKI
B—LEHER, TIERXIFPEMNVIRHELZEMER, XEMBHRME, BENEFAZEEREFER, B2
BEEEN.

[00:51:15] Jerry Colonna
English:

Why does this come up for me? | can't shake the feeling that someone down the line in my lineage is
going to ask of me, "And what did you do, grandpa? And what did you do, great grandpa?" | know what |
want that answer to be, which is | tried. Lenny, God gave me the ability to put two sentences togetherin a
way that people listen. | feel a moral responsibility to use that God-given gift to help create the world, that
I would like to see, a world of kindness and empathy, a world where poverty is diminished, a world where
people feel safe however the fuck they identify. | don't give a damn. So is that my legacy? Yeah, and
maybe there's some ego implicit in that, but can | go on for just a bit on this?

AR ERIE:

A ABSREIXE? REEERIF—HREE: RNEAREIBEARZK: “FF, MIARETHA? S48
R, RERETHA? 7 RAERFERIERZRMHA, BRE: HEHIT. Lenny, EFLTH—MEEN,
IR A FARFILANBRER. HRETECSE —MERRKE, ZFAXPREREYLIE—ITHRFEE
AR —— P RmAERMABIHR, —PARBEDHHR, —PEIRANNAENX B CHERERER
R, HAEFEMEY, FRUBBEHAIEALD? B8, HiIFEFREE—LERK (ego), EBREMLEZH—
n5?

[00:52:54] Lenny Rachitsky



English:
Absolutely.
FEiE:
LA Lo

[00:52:55] Jerry Colonna
English:

At the end of Reboot, | write about this moment, and in this moment | am in Marin County. My wife Allie
and | are together. And I'm once again torturing myself with this question. Have | been a good man? |
drive myself crazy with that question. Have | been a good father? Have | been a good partner? Have | been
a good man? And she says, in a very frustrated way, "All right, already. Enough. You're a good man. Stop."
And so, | go for a walk, and as I'm walking, | encounter this toppled over oak tree and the roots are all torn
up and you've seen trees like this, and clearly the tree died and clearly a wind came and clearly knocked
the whole thing down. And | look at the tree and | say to myself, "Here lies a good man."

AR ERIE:

£ (BR) WEE, HEETXF—TZ], SNREDSME, ZMEF Allie T—i. HBRAXMNIZTE
B! HE—THFALE? INRBILEER. HE—NMFRFED? R2—NFHEE? HE—TFAE? ik
HEEMIR: 177, BT, MMENMFA. 3RT.” TR, WEERD, EEES, HBE T —RE TR
i, PHRERHIRER T, RILIAERN, EAWBELZRT, EAR—HNEERET, REEREN, MNE
Sit: “XERHE—TEFA”

[00:53:57] Jerry Colonna
English:

And | liken myself to this toppled over oak tree, and | imagine that that tree had lived its life with its limbs
gnarled and twisted by actions that it should have taken and actions that it shouldn't have taken, but
good choices and bad choices. But that for the majority of its 75, 80 years, it lived into its purpose of
providing shelter and shade for those that may have come from beneath it. And | make this point that at
the end of my days, | want to be like this tree just slowly dissolving into the earth, having done the best
job I could of being purposeful. | feel better. My suffering is eased when | can lean into that, which then
makes me able to be present for the other person, whether it's a coaching client, whether it's a podcast
conversation, whether it's just going for a walk with one of my children. I just feel better, and | think lam a
better person when | think about things like that. So far be it from me to disagree with Mike Tyson, but |
think he's wrong.

AR ERIE:

HICH CLLEXRE TRISK, HBRXRMEI—E, EHRTEAZBINRZEBIESE. ERBEENE
IXAVIER MRS HEMEHR, B7EE 75. 80 FNAHDIEE, ELMTHSHER, AW THIAIHRHEERF
AR, HBRENZE, AHEMIIRK, HEGXRN—1F, BIEMERE P, RIFIEMFL TR
HEEMPTXMEAN, HRREEFZT, RPUETHET, XiLHEBEHOMBAFMWAS E—FLR
EXNHEER. BEWNE, ERNXANBH—NEFEY. RREEF, MARANEREBEXLEEREN, &
AT —1NEFHIAN. FIL, REFRERMIER « HiHk, BHINAMWET,



[00:55:34] Lenny Rachitsky

English:

Good callback. It sounds like The Giving Tree to me.

R EE:

ReFmEIR, XIFERILFEET (EOW) (The Giving Tree)o

[00:55:43] Jerry Colonna
English:

Oh, yes, yes. Shel Silverstein.
FRCEIE:

MR, 2R, WR - HRBHHEREmR.

[00:55:43] Lenny Rachitsky
English:

To give people something to do with this area of legacy. How did you approach coming up with figuring
out what you wanted your legacy to be? Are there some questions you asked? Is there something you
recommend folks do to help think through this for themselves?

FROCERIR:

ATHNTE “FE XPTRRE—LERAMHE. RRNAREHAEMBENEAZAARN? RETES
WRLERER? fRB AR U AKE S BEXMaEg?

[00:55:57] Jerry Colonna
English:

Well, it's delightful that we've ended up here because | think that I'm still working through those
questions. As | said before as we both connected with, | use my writing to find my way to answers to
questions. So part of what I'm dealing with right now is, look, I'll turn 62 this year. That feels old, but it
also feels settled. And part of what I'm trying to figure out is what do | want my elderhood to be like? And
I'll be honest, I'm enjoying this time of my life where I'm finding myself being a voice of comfort, being a
voice of maybe even sanity in a time where that feels really insane and challenging. So maybe that's what
my legacy will be. I'm not 100% sure.

FRERIE:

BEMENXRTXE, RARIANARNESHRXL T, ENKZER, RIEREHs, BFBS
ERIHABMER. FIURIELEN—SPEER: &, BROEMNE6 ST, XBHET, BHEERE
To. REESHFERNZ, REERNBEEZEMAAEN? LW, REZZAENXERYE, REUE
CRAT—IMRENES, EEUREEXI MR ZHERGHNEAP—MEENES. FIUBIFXMERN
Bk, BEFTER ZEHE.

[00:57:03] Lenny Rachitsky



English:

Is this maybe hinted the new book you're working on? Is this the topic you're thinking about or is this
not?

FRSCERIE:
XEBERTIREESHHF? XSIREEBEZMEMT?

[00:57:09] Jerry Colonna

English:

Yeah, and other things. That's right. That's right.
FRCERIE:

T=H, TEEM—EFR, Kik.

[00:57:15] Lenny Rachitsky
English:

Speaking of the world being very crazy right now, you talked about your kids, Al is very top of mind for a
lot of people in particular. It's stressing a lot of people out. In a lot of ways, it's quite unsettling in future
careers, in skills, people-

AR ERIE:

WEIITERIH R EERIE, MR T REVEZF, Al THERRZAXEINER. EURSAREES. ERES
H, ©XARRIRL. HEEBIFELSARR, Afll—

[00:57:29] Jerry Colonna
English:

It is unsettling, isn't it?

[00:57:31] Lenny Rachitsky
English:

Quite unsettling, but there's a world where we don't need humans in the future, potentially. Just what
advice do you share with clients to help them work through this period of worry with the future, with Al
being the core of it?

FRCERIR:

FERR, ARAEIHM—PAFEALNER, WFNEAEEFPEIXEIREKHEMER (LAl I
), fREARI?



[00:57:45] Jerry Colonna
English:

Well, if we go back to the equation for a moment, | think it's really important that we actually talk about
these things. | would say a year ago, | likened it to the experience that | had. Remember, I'm old enough to
remember when not everything had an IP address. Now, our refrigerators have IP addresses. | mean, it's
freaking crazy. I'm old enough to remember when you had to install an IP stack into your personal
computer in order to connect to the web. That's how old | am.

AR ERIE:

MRFBAEEIBNEFN, HANEEXTICXEFREEER, —Fr1, RECEREENER, iBE, &
FLERENCRIHATZFBEREEE IP thitig. IEEKEHEE IP#ILT, XEENT. HFELAZIEZEN
TIEEML, ROAETABRERE IP hilltk. HMEXAE.

[00:58:22] Jerry Colonna

English:

Did you have the phone modem where you had to put the phone?
FRCERIE:

RS AR SUE BB IR £ ARV IE R AR 2800 ?

[00:58:26] Jerry Colonna
English:

Absolutely. Absolutely. It was a big, big deal to go from 1,200 baud to 2,400 baud to 56K. Oh my God, it
was like a rocket ship. A year ago, | thought we were going through a similar kind of transition. We're
clearly not. This is different. And in the coaching therapeutic world, everybody's like, "Oh my God,
ChatGPT is going to replace me." And | don't know, maybe. What | am finding is... | wear glasses. So for
those of you who are only listening to the audio, you may find that news. What | am finding is in my own
life, it's like | have put on a pair of glasses that are really, really sharp and helpful, and it is disturbing and
unsettling because | think it does challenge this question of what is our role as human beings?

FRSCERiE:

WK, EITAT. M 1200 REFREI 2400 FBE 56K 2HFRAMNE, BXW, BEGIMEGAE—1%. —FE8, &
WARMNEERAEMNER, BERATE, XRF—, EREMATIE, SOABMER: B,
ChatGPT BEIRE T " HAME, WHiFE, HEAMMZ - HEBRE, P TFIRLERFSIANARN, XA
BERMFTEl. HATME, EERMNEED, XMEGEH LT R EEEMBEENRE, XPATRR, EAE
MRSk T “BAMEAALMNABREHA” X MNIH,

[00:59:46] Jerry Colonna
English:

Now, what | come back to, and | could be wrong, but what | come back to is we're talking through a
medium, a mediated experience. My signal is bouncing up into the sky and to a satellite. | won't name the
company, it's coming back down. | don't know what your access is. We're using this platform or a site to



record this, but somehow we're still finding the capacity to be present for one another in a heart-to-heart

way.
RS ERIE:
Mz, REIMEEE—RBEFSEN—RIEE@ET—FES. —HRPNTHNEREERK. BNESX

HEIXZE, FEIE, BRFARIEPRATE, RAEXEREFK, FAMEMREEAT. BIEEEAXMNFEH
PIbSRRE, BRRAERL, FMHARBESS LLOREOB A AR,

[01:00:30] Jerry Colonna
English:

And so, when | look at these phenomena, what | lift up is that. What | am hopeful about is that that which
does not matter in the experience of being human gets burned away and is taken care of, call it by Al, but
that that which matters, which is presence and connection, human-to-human contact, strategic thinking,
formulation, you want to talk about it in terms of engineering, the conceptualization, that that gets
elevated and our skills get better at doing that. And in the most optimistic point of view, what ends up
happening is we spend more time on that which matters, and less time on that which doesn't matter. And
| could be completely wrong and we could all be out of work and making sure that the robots are well-
oiled, and that becomes our purpose.

AR ERIE:

FRLL, HHEAXEHKREY, FEEHNEX—R. RIEEFRENE, BEEAXFRPEXEENID WK
i, FREH AISRAE, EREEEHHS —BIRDE. EE. AS AR, HERE%. BE (NRMEEAT
BARERN, MERSA) —STBIRA, HNHXLEEENRESERET. MEFUNAERE, RE
MERBRNEESHEETEENER L, EEVHEEAEENFR L. RBARTEE T, KK
Wy, BRICESNBA LM, BT HIMBE .

[01:01:47] Lenny Rachitsky
English:

Along these lines of glasses and even coaching, the world of coaching, there's a really interesting use case
| saw today that Dan Shipper shared that | think you'd love, which is now that ChatGPT has memory,
remembers everything you've said, and you can think back, you can ask it, "What are blank spots in the
way | see the world that I'm not seeing?" You could also upload all your chat transcripts from your
meetings and ask it what could you do better in meetings?

FROCERIR:

IREBREEFAALRAIER, EHAIMH, FKSKEZ Dan Shipper 7E T —MREBHAFI, RIBIREEIRHN:
BE#A ChatGPT B T1iE1Z, BEIRERRNE—@IE, RAMEEkRE: “EREFERNSAF, AWML
BINER? 7 MEAULEEFESINNIIRIER, HEEIWPIRETUBSTELT,.

[01:02:14] Jerry Colonna
English:

Look, one of my colleagues in the coaching company, he has uploaded, he kept all of his journal entries, |
think over 10 years journal entries from Evernote, and he uploaded that. | think he uses Claude, and he's
asked Claude to highlight things. What am | not saying that | need to say? What am | saying that's not



being heard? He's asked it to reflect back, and | think it's been incredibly helpful for him. I think the result
is that he is a better coach, which is interesting, because the feeling is, well, does this replace it? | am
finding, I'm using ChatGPT really as a writing and thinking partner in a way that | did not have before, and
I'm still using my live real human writing buddies, which are really important to me. Where does this all
end up? | had noidea. It is unsettling, it's uncanny, and it's also enlivening and exciting.

FROCERIR:

B, BEGLARN—URSE, EETHRAERNARE, FIEEET 10 £89 Evernote Hid. ARYZE Claude,
fthit Claude frthE R, B ARKZMINKIRA? Kk T HATKKIFAE? MILE#HITRIG, FHINSXIthEY
BPHATREN. HINNERZMA T — P EFIIHLE, XREE, AAAMHNREZ: “XSRAERE? 7 &%
&I, HEME ChatGPT HIE—1MEEMBE UM, XZHRUBMKEIH, ENKRNAEERRBLESE
B, SEEENARSEAA, MIHNHFEER, X—URXIEBFSG? ZFFNE ELAREK, EFAR
W, BEhL ARENNE.

[01:03:31] Lenny Rachitsky
English:

Well put. I love that you can ask these hard questions of Claude/ChatGPT, these questions that make you
really scared could ask it what are the answers, and even not have to do the hard work and maybe get a

better answer. | doubt that that will give you the best answers.

AR ERIE:

WIF8F. FHEWRIRAILAA Claude/ChatGPT [plX s, XEEILIRZREIF MM, RAIUREERZMTA,
EETHFEHCHRENIE, UIFERRFRIEFNER, TIRMTRERTRAITRIFHNESR.

[01:03:47] Jerry Colonna
English:

Well, what it might do, which | think would be wonderful, is it might give you more questions to ask
yourself. I'm a huge fan of powerful questions and the answer | give to a question like what am | not
saying that | need to say? That question, you can ask yourself that question every single day. The
question of how have | been complicit in creating the conditions | say | don't want? You can ask yourself
that question every single day. To take a step back, the subtitle of my first book is Leadership in the Art of
Growing Up. The Art of Growing Up is a practice. It's not a scientific moment where one day you wake up
and you're done. It's an ongoing practice of not continuous improvement, but continuous inquiry that
can feel exhausting when you contemplate it, but enlivening when you live it.

AR ERIE:

iE, ERREZMII—ME (FANXRE) BRIMEZSAIURBCHRE. HE “BEAMRE" ALK
2, B “BAARRZRIKRRN? 7 XHENEE, REXEMAIURNBES. & “BR2WE BiE eETHR
REHNFAHR? 7 XEFNEE, (REXRMUAIURECS. B—PiH, BE—FBHEITER (ASNS5HKHNZE
Ao BEKBZERZ—MET. EXRR—IHIFERE, FEEXIFERMTN T EB—MIEAENERE, £
R, MEFSRR. SRR ETERARIBRIKRE, EYRBRITERIBRETHE.

[01:04:57] Lenny Rachitsky

English:



All this, some people may think of as this whole idea of growth mindset. | know that you're not a big fan
of this term, that it's used in a harmful way a lot of times. Can you just talk about that why you find that
growth mindset as a concept isn't necessarily useful?

AR ERIE:

FREXLE, BLARBRESKEE “NKERBE XS, RMEMFRERZNE, ARNEREIHERU—
MEENANER, MERXNTAMESRKEREXMISHA—EBRI?

[01:05:18] Jerry Colonna
English:

Here's what | have a problem with. First of all, having a growth mindset is a very, very helpful thing. What
| have a problem is in having and how we can turn a notion like a growth mindset into a fixed mindset,
which is, it's this funny little trick the ego does, and the ego says, "Okay, well, this is a growth mindset.
Oh, this is not a growth mindset. Okay, then this is good. This is not good. This is bad. This is..." What
Buddhism has taught me is that everything's falling apart all the time even our growth mindset. When we
get too fixed on the proper way to do things, we're setting ourselves up for attachment and therefore
suffering. So if you can hold something like a mindset loosely with that attachment, go for it. Have a blast.
Enjoy it. But the minute you start to nail it down to the floor and say this is the way it ought to be, | ought

to always have a growth mindset, you've become fixed. And that's what the ego does.
R EIE:

HOREET: 8%, MERKERER—HEZEEHNER. RORAETT, HNWERK “RKEELE
XENSTER—M EERBAE . XZEE (ego) MFN—IMEBIVNMEY, BRSW: “WHE, XZEMN
KEBS, B, XFAEMKEBLE, 178, BAXZHH, BEFFH. XEBRYN, XE-" HEHLH
2, —UEEARTRAE, BEEGERMNOAKERLE, SBMNITHRETHESEN “ERAV B, HMMIE
ARSTREIETRE. PR, NRMERNTFRASHREFREEMRBLL, BREHE, REER, E—8
RAFRIBESISEEM L, W “FEMZERXE, RNZKTRISAKERAL” , MREEELKT. XMEEHK
FREEY,

[01:06:48] Jerry Colonna
English:

To be more explicit about it from a business context for example, the great business writer Peter Senge
says, "It is virtually impossible to challenge the assumptions that made you rich in the first place." So
think about it in our experience of starting a business. We have what the Zen Buddhist would say,
beginner's mind, all things are possible. And then, we experience, you were talking about it a little before,
a little bit of success, and the ego, which is so terrified of not having success, start to say, "Aha, this is the
way to do it." And then, we start to deviate from that because life happens and then the anxiety starts. So
the question is, how do you hold a growth mindset loosely knowing that you ought to stay present to the
world as it is, respond to the changing dynamics, figure out what's next because that's the growth. So put
succinctly, stay attached to the growth and hold mindset a little loosely.

FRSCERIF:
EEUVESETHEERR—=, FANBHWERKSE - 25 (Peter Senge) Eit: “BEFBLERViLITHEN
BRI 2ARATRER.” BRI AR R, BAMBERRFIRA 10" , FEEEREE. AR, &I1EH

T—RREY (BIRZARER), MARMRESBRKE ‘B MA®iR: “Ws, XMEMNAE.”
#E, RNFBERBI0, BNEESEREZN, FTREBMALT . FIUREE, RIIFREMISERK



BB, FENAEMRMIZEREFNISSHRNOEN, NYRMBUNNES, FEE T —TEMta, BARAZ
K. EMsZ: BIEMK, BRENFRESI

[01:08:07] Lenny Rachitsky
English:

| love that. It reminds me of advice. | did a meditation retreat once, and there's always a sense with
Buddhism, and it's interesting how often Buddhism and advice from Buddhist teachings comes up on this
podcast by the way.

FRZERIE:

BERX MM S XERBET — M. BSMI—AR8#E, BHEPRE BRI —IRER—a, R’
BEBNE, HHEMGHAXNENEXMEZRHIABRREES,

[01:08:18] Jerry Colonna

English:

When the student is ready, the teacher will appear. You are inviting it in, but keep going.
R EE:

HFEESEET, BB, SIREE5I#RR, BHLE,

[01:08:25] Lenny Rachitsky
English:

That makes sense as you say that. Interesting. So there's this fear | think people have with Buddhist
teachings that you will not be as ambitious and you will not achieve as much if you're not attaching.

AR ERIE:

MEXARREEE. BB, HRAMMMGHHEBRE—RIE, BMNRRARE, MRASIBABEFL, R
ESABAREIAL Lo

[01:08:41] Jerry Colonna

English:

If you're not anxiously chasing something.
R EE:

NRAF B EEBEZRELERA,

[01:08:42] Lenny Rachitsky
English:

Yeah, exactly. If you're just like, "Why do | need that? | don't need to be the CEO of the VP because like, oh,
I won't attach to that." And then, so people fear that downside. So | asked this question at this retreat and



the advice they shared there was don't attach to this idea, but just point your cart in that direction and
head there.

AR ERIE:

B, ", MR “FHATAFERN? HAFEN CEO HEISH, RAKAIHETIL.” AIE
AXMAERE. PRARTEIREHERR TX N, o ZENEINE: FERETXNMEE, EEIBIRE
ZERiEmBI AR, AEHBERH,

[01:09:02] Jerry Colonna
English:

Yeah, | like that. Look, the fear you're talking about is the fear of complacency. And if we look at the
structures of the mind and we look at our socialization, the way we're socialized to ward off complacency
is anxiety. And so, if we go back to some of the things we were saying before, if | grow up believing that
the way I'm going to make my parents love me is by achieving, then if | become complacent, then what's
at risk is their love for me. So just like we made the connection before where unconditional love exists,
unconditional positive regard for self, otherwise known as self-compassion can be a powerful motivator,
especially when you get to the point where you say, "As painful as it is for me to write, | enjoy writing. |
enjoy working out. | enjoy pushing myself. | don't necessarily enjoy it in the moment." But | certainly,

when I look at two books on my desk and | say, "You know what? That feels good. That makes me happy."
R EIE:

B8, RERXT. &, RARAIERN “BF” 3 “B2" B9BVE. MRZKNERBELEHMLZHD
12, RIRHESUEREBRSNLAMEBER. L, EERMNZERIH, MREMIMEELREERNT
AMZEIFRIL, BANRKEFRS, BRXEHMSMNINENE. FIL, MERNZARIEKSR, 4
EHRHENEFENR, THRENEREE (BRMEBEIER) ATUMANBRAN. LERIRAZXFE—T
=, e “BAGENEKREES, EREXEF. ZEXRS. AERRHEC. BRFA—EZZHBT
BiEl,” BHHKEIE ENRAPE, HRi: “RAERE? XEERIF. XiERRRE”

[01:10:43] Jerry Colonna
English:

To me, the ability to hold the seeming contradiction of those things is a hallmark of my adulthood. It's to
get satisfaction out of hard work for me is a much greater motivator than fear of complacency. As I've sort
of slip-slided my way into that place, | have found... | work seven days a week. | don't have to, but | enjoy
it.

AR ERIE:

MK, EBFTAXLEENFBENEVEERENTE. NRELFRREHERR, MEKR2LE “Sial
B KRZHNoh. HBREFEMHANIMWRESGE, BRI HEATFLtXR, RFBHMXEM, ERE=E

2o

[01:11:29] Lenny Rachitsky
English:

There's another, maybe a last area | want to spend some time on, which is around teams and what often
causes trouble for teams. What breaks teams? What breaks companies? You have this point, you make



that it's rarely lack of talent on the team, lack of strategy, lack of execution, that it's something else. What
is that something else? What often do you find as the source of the problem for teams that aren't
working?

AR ERIE:

EEF—TIE, BFR&RE—T, FRBEREENTE, BREXTREIULREBLBNGRRANRER, 2
FaKETHN? BHARET RF? (FE—T0R, RVDZEAFRRZA £, RZEBENRZHITH,
MmERARNERE, B “FNKRE" BHA? FEELRMIBLTERRNEAANBERRETA?

[01:11:56] Jerry Colonna
English:

Well, it's the unresolved, I'll be dramatic with the language, demons from their childhood. It's the
unsorted baggage. Here's what happens. Teams are groups, and there are group dynamics that always
happen. There is the scapegoat, there is the truth-teller who has to say, "Let me tell you what's really
wrong with everything going on." Without the individual's radical self-inquiry skills, groups tend to be
condemned to repeating patterns oftentimes of their family of origin.

FROCENIR:

i, BILRBRN—HARUBMENE —EERR. SRERBENEHR,. BREXHHN: HNSEH
i, BARNNHZEERELRE. B “BFfF , AL4IHE URBFMIARBPEL TRE B9 “BERHR
& o IREEPANHEERRTKE, BFAFEEIESEEREEN, MXERTNEEREMIIHRER
o

[01:12:40] Jerry Colonna
English:

I'll tell you a quick story. There's a very famous software blogger, blogger-owned software that | coached
for many years, and we were doing an executive team meeting, and something happened in the group as
we were talking that | observed once, twice, and three times, and finally, | said, "Okay, guys, I'm seeing
something happen here. Every time we get close to talking about something that's really painful,
somebody makes a joke and all the energy disappears and everybody laughs and everybody's nice." And
as soon as | said it, my client who was CEO at the time said, "Jesus Christ, that's just like my family." It
was like, yes, that's just like your family.

FROCENIR:

HGEMRHADNEE, BE—FEEZINREEE, AE—RUHRE, RESTHRSFE. B—RENEH
SERANRZI, RKPHEMBEBERLET —LEFE, —R WR =R &EFKRR: “F7, &1, &E
ARERET -EFR, SHRMBOXNE—EEERENERN, SHEAFIMRK, FIENEEMERT,
AKIEIRAR, SATEREEG” HNWE, HHEECEONEFARMIR: “XW, XEEMER—IE—#"
Bt g, XMEIRHRE"

[01:13:35] Jerry Colonna
English:

Carl Jung once said, "Until you make the unconscious conscious, it will direct your life and you will call it
fate." Let's apply it here. Until you make conscious the unconscious patterns operating in the group, the



group will continue to repeat those patterns and you will blame somebody in the group. Romantic
relationships from a Buddhist perspective, part of what we do in romantic relationships is we find the
perfect foil for us to work out our unconscious phenomena. When we join a group, when we form up in
teams and organizations, we are unconsciously finding the perfect foils for us to work out our own shit.
So if you want to create a high-functioning team, do your work, and it starts with the person who has the
most power in the group. If that person refuses to do their work, the entire group will become a
manifestation of early dysfunction in the individual's lives. Does that make any sense?

AR ERIE:

F/R - FA§ (CarlJung) Bi%: “BRIMREERIRERIRE, TUERIZRIFHAL, MEEEFAGIE,” it
BINBENARIXE, BRIMIRIRIBEEPEENERIRER, BUNEEEASEEXERER, MIrs)3ET
BAPHENA. MBBHNAEEREXR, BINEREXZTAMNIBL TEMBKIITEN “Wit”
(foil) , RFRFENNWBRIRMR. HEINTMA—DEHE, HENAEFAMFALRE, RINBREEBRIREI K
FEENTIERMBRENBECOHNIEE, AL, MRFEEILI—SZSROEAN, BHFHRE NI, MX—E
MEHERNRDRAAFF IR MRBNANELMINR, BIEERITENALEFFRHRINERBNGEN, X
HiEEL?

[01:14:59] Lenny Rachitsky
English:

100%. And this comes up a number of times on this podcast, just the impact the leaders issues have on
the rest of the team, and also just this idea that the conditions they're trying to avoid are the conditions
they invite in because they're avoiding.

FROCENIR:
BAoZEAEE, XERFPHMIRZR, BNAFERDENEHAMEMBLEBIFM, URXFE—m: i

IMAER R, GIRRENMITHIREMRREIFR .

[01:15:14] Jerry Colonna
English:

That's it. That's it. One of my favorite teachers and dear friends is Parker Palmer, and he builds on, | think
it was Socrates who said, "The unexamined life is not worth living." And he builds on that and makes a
joke, and he says, "But if you choose to live an unexamined life, please don't take a job that involves other
people." And that's it. You have a responsibility to examine your own shit.

FROCENIR:

MEXF, RERSNNEMANFEZNARZ—EM5E « 1A/RE (Parker Palmer) , fEAEHIKRAE “KREH
MPAERMESET” NEMEAT MK, iR “BURIMERIREFMANALE, BREMESTRMBA
BIIE" FLEXtF. RAERERIIRE =S,

[01:15:43] Lenny Rachitsky
English:

So say you're on this team, so there's two sides of this. You're on a team, the leaders clearly got some
stuff that they need to work through, but they're not. Is there something you can do there other than just,



"Hey, please, this is hurting us?" And then from the leader's perspective listening to this, what should
they do? Is it get a coach? What can you do?

AR ERIE:

RIZIREX TS, XE/INSEH. ME—TENE, MFEERAG—EFEMWANRE, EBf(leE MR
Ro BRT W TR, B, XEMGRTRN 2, MERMHA? ARMIXTTENASENRAERE, ()
RZEAM? BIADBEID? EaeMtA?

[01:16:01] Jerry Colonna
English:

So for the one who has less power?
HRCERIE:

RBWIN FNDB N A?

[01:16:04] Lenny Rachitsky
English:

Yeah.

FSCEiE:

=0

[01:16:05] Jerry Colonna
English:

One of the things to ask oneself is what draws me to this position in the first place? How have | been
complicit, not responsible in creating the conditions | say | don't want. How have | benefited from the
dysfunction that exists in this organization? And benefit is a funny word. It doesn't necessarily mean I'm
making more money. It means, for example, a benefit might be, boy, this feels familiar. | always find
myself working on teams that are dysfunctional in this way. What is there in that experience for me to
learn? So that's one thing.

FRCERIR:

ZRHECHNFEBZ R RYRMTARSIFHFKIIXPIRMUA? RR2WNE “FiE” (MRS SETRAEEN
FHH? MM NMARPEENIERRATRE T HAFL? " 2ME8NE, eEF—ERKRERKT
FZMH. FWN, —MiFAaIaER: R, XBERZE. RERAIECEXMINGERIANVE AT I,
XEZMPEFARESRFIN? X2H—

[01:16:55] Jerry Colonna
English:

You asked about the person who has power. You were using the word leader. | will talk about power, and
you threw out, well, should they get a coach? Let's put it into larger context. Should you examine your life
with radical self-inquiry? Yes. | would argue that the more power you have, the more moral responsibility



you have to actually pause and figure out what it is that you're doing to be complicit in creating the
conditions you say you don't want.

AR ERIE:

RIEEIENANA. RAT “G8E” XME, MBESKIE “WNH” . FREAMNZBENZIENEE? LA
BEBREEANER T MNIZBIEENBRRARFAMBPIAERL? 289, FIAAIRBAEIINIEKX, R
MEEBEREEE TR, FERMERMT A, MM “EiE" &7 RERONBRFRARENF .

[01:17:28] Jerry Colonna
English:

To be a very quick example what I'm talking about. A couple of years ago, | was doing a talk at a venture
firm's CEO portfolio summit, the portfolio company's CEO summit. And we're sitting in a room, and of
course I'm walking around again with shoes off and whatever, and people are firing questions at me. And
one woman says, "Well, I'm the CEO of this 15-person company, and | have a question for you. Why is it
that nobody on my team can make a decision without me?" And | said, "Who hired them?" And she,
"Well..." I said, "Okay, how does it make you feel when they make a decision that you disagree with?" She

said, "I'm furious." "Well, how can you hire people whom you expect to make decisions without running

them through you if you can't tolerate them making a decision that you disagree with?"
FREiE:

BN HFMRBEREDF. JLERT, HE—RNIKATR CEO RAATES LHEH. RKNLTE—REFE,
YARNKFEHERES, AMIaERMESMHET, —UER: “REXR 15 ARFH CE0, HE—E
o NTARBEAENNZBERMMA T RE? ” RiE: “SERTMI? 7 i “&--7 'R W,
H M T — MRARERRER, RRETEWME? 7 i “BRER” “Ba, WRMAFESBMIIME—D
MABRRIRE, (R EARIEERANAEFREIRRASHER TRER? ”

[01:18:37] Jerry Colonna
English:

You want to build a scaled leadership team, you have to be willing to have them make boneheaded
decisions. And that's really, really hard, especially if we're "in founder mode" driving all the decisions. So
that's your growth edge. We were talking about before about growth mindset. That's your growth edge.
How can | be with the people in my life making boneheaded decisions about something that | care so
much about and what is the best way for me to be in relationship about that?

FROCENIR:

NRIAART —X MR AREA, FATRF LM —LEREORE, XIFFIFERE, LEEHRIL
F “CUBARIY” HESBERRN, FIUAXRMEMRE “MKEE" o HNZANKETHRKER%E, XMEM
MR KIS HZMAENEEZPREARFEERNEBE LHERERENA, URFZUFAENERS
fthfiIABLL?

[01:19:18] Lenny Rachitsky
English:

So much of this comes back to that question we started this with of just how are you complicit in creating
the conditions you don't want? A big takeaway for me here, and it just keeps coming up and again and



again, is if you're struggling as a leader, if your company's not working as well as you wanted to, if you're
having a hard time with your team, going back to that equation, it's not about building more skills like
public speaking skills or email skills, or I don't know, financial skills. It's self-awareness, radical self-
inquiry, understanding what drives you, what makes you happy. Is that generally correct?

FRCERIR:

XX EE T HATFIARS BN RE: R2WNE “BIRT SIE T IRFNEEMNFERN? WK, XEN—T
EEWIR (MEEREHI) 2. MREANASEREHIL, MRIRNATEERNAE, WRIRERANE
B LBEIEME, BERIFN, RBAETESFESKE, WIEHKID. BRGNS KkEE. MBI
H, HENBEERR, TROEATEERDR, FAILRRER KELEXEHE?

[01:19:51] Jerry Colonna
English:

Lenny, | was just going to say, you just made me so happy you saying what you just said. Yes. I've been
coaching now, as | said for a couple of decades. Before that, | was a VC for 15, 17 years. What you just said
is the wisdom of my 40 years as an adult. That's it. This is why radical self-inquiry is so damned important
because it leads to a little bit less suffering and a lot more resilience.

AR ERIE:

Lenny, FIERRW, RNIABNELERRFOT . 2. EMFHFAGR, RELMTLTERNEE, EARZHEMT
15 3 17 FM R, 1RRNIAPTRBIFERENREA 40 ERMNB 2L R, MEXF. XMENTABHENERK
RRMMER, RAEtEmES, St

[01:20:28] Lenny Rachitsky
English:

For folks that want to actually do that, well, they can rewind back to the middle of the episode where we
actually ask the questions that are associated with the radical self-inquiry, and then obviously if they
want to dig deeper, they can buy your book.

AR ERIE:

NFARLEREAXFMAIA, i UARRAENSE, BEARINREHNSHHBHRFEXNET, 4
28, SNRMATERNIZE, A AEIREIH,

[01:20:41] Jerry Colonna
English:

Or 10 copies of the book.

R EE:

8 3£ 10 2%,

[01:20:43] Lenny Rachitsky

English:



Or 100 copies for everyone at the company willing to Amazon. Jerry, is there anything else that we
haven't touched on that you think is really important for people to hear maybe as the last piece of
wisdom?

RS ERIE:
HETEL DB L ATEMNAEL 100 74, Jerry, TEAARITEIRE. BRUAAMARIEEEENRE—2E
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[01:20:57] Jerry Colonna
English:

Now one of the hopes that | have you ask me at the start like what would be my hope is that we ended up
being closer and friends, and | feel that. Let me extend that out to everybody. What | always hope from all
of these intimate conversations that | try to do in podcasts is that people walk away going, "Geez, I'm not
alone." We've made different references to the fact that it's a hard time. The truth is it's always a hard
time. And what makes it hardest is to feel like I'm the only one who's going through this. So what |
appreciate about what you do, Lenny, is that under the guise of talking about product, you're really
talking about the process of being human. And that is a mitzvah. That's a good deed. And so, | hope in the
process of listening to this, people walk away going, "Okay, | feel a little bit better today."

AR ERIE:

RIEF IR R A+ ARE, RNAERRNERNEFENALR, HERRETE—R. LHRIEXMHEIEIE R
A A, HF—EAERIREFPXERENNE, ILANERTESR: "X, HHFME” HIZRE
FMERTRENN L, FERE, ERAMEEHISRENITE, MERENBIZRFIIER —TATEERHX
£, FRLL, Lenny, HIFEMEMMFMENER, RAEITEF@mBINET, MERLZEINEFENANTIR, X
B—HEF (mitzvah), FIURFEAERTXHATER, MIBANSE: “GE, ROSRBEF—RT,.”

[01:22:04] Lenny Rachitsky
English:

| really appreciate that. The way | think about these sorts of conversations and episodes, | call them
Trojan Horse episodes where people come for the other stuff, tactical, practical stuff, and then they get
stuff they really need to hear. And so, | appreciate you. Jerry, thank you so much for being here.

FRCERIR:

HAEE RS HBXEIIEMBIEMN “RREARD” RISk, AMNATEAR. KERRARAMR, HFE T M)
HIFFERRINARAE, FRIAERRREIM. Jerry, IFERHREEREIXE,

[01:22:19] Jerry Colonna

English:

Thank you for having me. It was a delight.
FRCEIE:

EHEREVESE. AEERIR.



[01:22:22] Lenny Rachitsky
English:

Same for me. Bye, everyone. Thank you so much for listening. If you found this valuable, you can
subscribe to the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider
giving us a rating or leaving a review as that really helps other listeners find the podcast. You can find all
past episodes or learn more about the show at lennyspodcast.com. See you in the next episode.
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