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This bilingual document captures the key insights from Lenny’ s Podcast featuring John Cutler, focusing
on product leadership, organizational dynamics, and the reality of building products in complex systems.

[00:00:00] John Cutler
English:

Let's say you're a founder and you're trying to decide, should | invest more on processes, or should |
invest more in people. The first thing is introspection. What do you believe in, really? What do you believe
in, and what do the people around you believe in, and how can you be a coherent leader? And you know
what? You can nudge yourself a little bit away from your happy plate, but you're not going to go super far.
You're not going to go from like a process-driven meritocratic, X, Y, Z person all the way to like I'm going to
start a collectivist company where everything is sort of a consensus decision to do that. You're not going
to do that. But | think it starts with self-awareness and then that's how people form their authentic
leadership vibe, and then they flex a little bit and then they embrace other perspectives.
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[00:00:49] Lenny
English:

Today my guest is John Cutler. John is one of the most prolific, beloved, and longtime writers and sharers
of product wisdom online, and as you'll hear at the start of this episode, thanks to his really unique role at
Amplitude, he's worked with a large percentage of product teams and product managers around the
world. I've learned a lot from John's writings over the years and share his stuff often, and so it was a real
honor to chat in depth with John. We chat about what differentiates the highest performing product
teams from less well performing product teams, what it takes to create real change within a company,
why you should be skeptical of frameworks and tools that you read about online, why all
underperforming teams fail in similar ways but high performing teams succeed in many different ways,
and so much more.
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[00:05:50] John Cutler (On his role at Amplitude)
English:

My official title was product evangelist. | don't think that | super fit that role, but that was the title that we
had, and basically my job was to wake up every morning and do things that would overlap Amplitude the
product, but then help uplevel our customers, sort of uplevel the broader product community. | call them
current customers and future customers. This product transformation's happening all around the world,
just means it's a matter of time, eventually they'll become Amplitude customers, so | should just try to
make them awesome and try to help them with different expertise. My day-to-day was spent a lot
advocating for different ways of working, doing coaching, doing workshops. | had these things called
product therapy sessions when | would just wake up in the morning and just kind of soak in whatever
problem people were having for the day.

AR ERIE:

BHIERLER “F@MmEIm” (Product Evangelist) e BANBECTEEREXMAE, BBRZHNIBIKE,
BA L, BNITERSERERM—LERS Amplitude F=@iEx, XEEBBNEAZTFKE. BABN=RIAX
KFEHNEE, RIBMIFFA “MEREF” M “KREF” . FREFREELIEERNAYE, XEKREMITRE
F%79 Amplitude W& REBiEIR@, FAUEKRZB LI RENRS, BFRRNZLALRERMI], FHaY
BETERBLNEMEBSABNIEAR. #ETHREHSMED TS, BREET—MUME “TRi2T7
(Product Therapy) 8975, BXF LEER, BMEMAHRWANZHREZIRZ R,

[00:14:26] John Cutler (On leaving and the power of context)
English:

One, you are talking to a bunch of different companies, achieving the almost similar results in very, very
different ways. They behave in different ways, the context in the pandemic or the economy. You would
see the pandemic kick in and then you would talk to 50 companies that were dealing with the
ramifications of it. The power of context. The regional differences were so fascinating. | was on with a
team that was based in India and just the passion and curiosity. There was not one jaded person in the
room. There was not one person like, "Been there, done that. When's the performance review cycle
ending?" or anything like that. It was just all-out passion and hunger for information.
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[00:19:38] John Cutler (On "A Beautiful Mess' and complexity)
English:

| think that the first thing that | did was four years ago, | kind of scanned the product advice landscape
and | noticed three things. First, there's sort of three perspectives that pervaded... success is tools, skills,



mindset. The second... it was grounded in this idea of meritocracy. Success is primarily about merit, very
highly individualistic. And then | think the third thing | realized was that it was very often very context
free. | thought about the angle, about wanted to explore three things. | think the first one is this idea we
do work in these complex adaptive systems. We work in environments. There's lots of things that are
interdependent on each other. We don't work in closed systems. The systems are non-linear. The bird
flapping its wings in Brazil creates the tornado type of stuff.
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[00:25:09] John Cutler (On counterintuitive dynamics)
English:

I'm obsessed with this idea of high work in progress (WIP), from a human level and a team level. How
even though we know that if you try to do less at once, you'll be more effective, teams routinely just load
themself up with work? And so, in the newsletter, | wanted to explore stuff like that, like why, when a
bunch of people know irrationally that you should not load yourself up with work, why do really, really
smart, capable, intelligent, passionate people in their personal lives and on their teams just load themself
up with work? What are they optimizing about?
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