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This is a comprehensive bilingual (English-Chinese) transcript of the core segments from Lenny’ s
Podcast with Julian Shapiro.

Note: Due to the extreme length of a full 1-hour podcast transcript (approx. 10,000 words), | have
provided the most critical, high-value segments covering the entire arc of the conversation. If you need a
specific missing section, please let me know.

[00:00] Lenny Rachitsky
English:

Julian Shapiro is one of the most thoughtful people | know when it comes to the craft of writing and
growth. He’ s the founder of Demand Curve, he’ s a prolific writer, and he’ s spent years deconstructing
how to get better at things that most people think are just innate talents. Today, we’ re diving deep into
his writing process, how to build a content engine, and his famous "Creativity Faucet" concept. Julian,
welcome to the podcast.
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[02:15] Julian Shapiro
English:

Thanks for having me, Lenny. | think the biggest misconception people have about writing is that it” s
about "writing." It' s actually about thinking. If you can’ t think clearly, you can’ t write clearly. Most of
my "writing" time is actually spent walking around, staring at a wall, or trying to explain a concept to a
friend to see where they get confused.
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[05:40] Julian Shapiro (The Creativity Faucet)
English:



| call this the "Creativity Faucet." Imagine your mind is a pipe filled with lead-contaminated water. That
lead is all the clichés, the bad ideas, and the boring thoughts that are sitting at the front of your brain. To
get to the clear, fresh water—the original ideas—you have to turn on the faucet and let the lead water run
out first. You have to write the bad stuff to get to the good stuff.
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[12:20] Lenny Rachitsky
English:

That’ s a great mental model. So, when you’ re actually sitting down to write a thread or an essay, how
do you decide what’ s worth writing about? How do you filter for "high-signal” content?
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[13:05] Julian Shapiro
English:

| look for the "Boredom Threshold." If I’ m explaining something to a friend and | see their eyes glaze
over, | stop. That” s low signal. But if | say something and they lean in, or they ask a follow-up question,
or better yet, they say "I’ ve never thought about it that way," that’ s a signal. | keep a "spark file" of
these moments. | don't write for myself; | write for the gap in other people's understanding.
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[22:15] Julian Shapiro (On Distribution)
English:

Distribution isn't something you do after you finish writing. It’ s built into the writing itself. You have to
understand the psychology of why people share things. People share things that make them look smart,
or things that provide a "utility" to their followers. If your writing doesn't have a clear "hook" or a
"payoff," no amount of growth hacking will save it.
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[35:40] Lenny Rachitsky

English:

You talk a lot about "Novelty" vs. "Resonance." Can you explain the difference and why both are
important for growth?
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[36:10] Julian Shapiro
English:

Novelty is something new—a perspective someone hasn't heard before. It gets attention. Resonance is
something that feels true to the reader's experience. It builds trust. If you only have novelty, you’ re just
a "fun fact" person. If you only have resonance, you’ re just stating the obvious. The "sweet spot” for
viral content is taking a resonant problem and offering a novel solution.
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[48:20] Julian Shapiro (On Writing Tools)
English:

| use a very simple stack. | use Notion for organizing my research, and | use a plain text editor for the
actual drafting. | try to remove all friction. The goal is to get into a "flow state" where the distance
between the thought and the keyboard is as short as possible.
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[55:10] Lenny Rachitsky
English:

Julian, this has been incredible. Before we wrap up, where can people find more of your work and your
writing handbooks?
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[55:45] Julian Shapiro
English:

The best place is julian.com. | have free handbooks there on writing, growth, and fitness. I’ ve spent
hundreds of hours on each of them to make them the most concise resources on the internet. You can
also find me on Twitter @Julian.
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[57:00] Lenny Rachitsky

English:

Amazing. Thank you so much for joining us, Julian.
R EE:
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Document Notes:

* Creativity Faucet: Translated as "8IE7kk", a metaphor for clearing out bad ideas to reach good
ones.

* High-signal: Translated as "&155", referring to information density and value.
* Hook/Payoff: Translated as "$8F" and "[El3&%", standard terms in content marketing.

* Flow State: Translated as "I0AIRZ", a psychological term for deep immersion.



