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[00:00:00] Kayvon Beykpour
English:

The first time | ever met Elon was over FaceTime. He was just like, "Do you want to just come hang out?
You can swipe left or swipe right."

AR ERIE:

HE—RNEIRME (Elon Musk) Zil8Td FaceTime, MZBIRA: “RABTR—IERD? RAILUEE L8
B AR (BEGEXRE—HEEETRIE).”

[00:00:05] Lenny Rachitsky
English:

You're known for at Twitter someone that turned the culture of the product team and Twitter in general
from a very stagnant, nothing-is-changing product to shipping all the time.

FROCERIR:

RIEHESS (Twitter) BHTRH, MIBFREARDBERBMERFHXWE, N—TIEEEH. mTRELEUNGE
H, ¥ERT A RHRIIRERIS L,

[00:00:15] Kayvon Beykpour
English:

We wanted to change the lack of ambition, the lack of creativity, the lack of customers feeling that the
product had changed at all.

FRCERIR:
HNVEENEPMRZ O RZENES], UREF RS miRALEEAELEIIR,

[00:00:21] Lenny Rachitsky
English:

Here's a list of stuff that your team shipped while you were there, Super Follows, Communities,
newsletters, topics, Fleets, testing reactions, edge-to-edge photos, Twitter Blue, Spaces, and obviously,
live video.

RSz ERIE:



XEIRERBEHAN LRI —RFITHEE: 8%KXFE (Super Follows). #t& (Communities). BYZEi&EH
(newsletters) . iE@ (topics). Fleets (BPESzHZS). FRIBEIZMEA. THERF . Twitter Blue (ITIREAR
%%). Spaces (B#i=ia]), HAKEEEEMM,

[00:00:31] Kayvon Beykpour
English:

The sacred cows are like their own roadmap. What are all the things that you think we're not allowed to
change? Let's start there.

AR ERIE:

AL “WERARIEHES” (Sacred cows, HEKEIFETEERBRENRG) EEME—MBLE, WL
INABA VLIS T RECLBNBY? Tl IsLMBREFF 48,

[00:00:37] Lenny Rachitsky
English:

This was all relatively quickly.

R EE:

X &EFEEXIRIR,

[00:00:39] Kayvon Beykpour

English:

I was like, "I might flame out completely, but Hell if | don't try."
FEiE:

RENR: “BARRSUEAK, BNRFTHE—T, REEREEE.”

[00:00:46] Lenny Rachitsky
English:

Today, my guest is Kayvon Beykpour. Kayvon was the beloved and longest-tenured head of product at
Twitter and also GM of the consumer business at Twitter up until the day that it was sold to Elon Musk. He
landed at Twitter through an acquisition of his company, Periscope, which was the world's largest live-
streaming platform, which ended up inspiring Instagram Live, TikTok Live, Facebook Live, and basically
every other social network getting into live video. He sold the company to Twitter in 2015, continued
leading Periscope for a number of years, and then moved into leading product and then the entire

consumer business.

FRCERIR:

SRXHZERE Kayvon Beykpour, Kayvon B2 I5&XEE BERKNEIGEKN~RAEA, FARBEHEHE
BEVSHWEEIE, BEMSRELIRME - SHRIIRALL, @i NER, i AE Periscope B2
2HRBAMNERETE, BERBAT Instagram Live. TikTok Live. Facebook Live LUK L FFrf # NE BN



AUt MLR, I7E 2015 R AT RLGHLS, KNS Periscope E, MEEMAS~MREN], REAFTED
HEEWS,

[00:01:19] Lenny Rachitsky
English:

In our wide-ranging conversation, Kayvon shares what it was like getting Elon up to speed at Twitter, what
it was like to be fired from Twitter, which actually happened during his pat leave. He also shares all kinds
of lessons and stories from transforming Twitter's internal culture from a risk-averse, stagnant, product
org to one that was shipping major features regularly. We talk about how they used acquihires and up-
and-coming hungry product leaders to lead new initiatives and break through many of their sacred cows.

FRCERIR:

FERNZHINIER, Kayvon DETFEEBKZIRE T IR, URSHESBRENSEN —XERERE
TEMBIBEF=R (pat leave) HAEl, fthiRD = TIFHEFABXUM—NRERIL, FHEFFINTREAREENE
AR EAIRERARNZMHENERSE. FAPHETMNINEAA “AFWE" (acquihires) FFEHEER
MEFmAMSERASHIE, HHIRTFSEENES.

[00:01:47] Lenny Rachitsky
English:

We also get into jobs-to-be-done, Elon's layoffs of most of Twitter's staff after the acquisition, his lessons
from building and shutting down Periscope, and also building consumer products in general, and so
much more. This episode is full of stories and lessons and a bunch of stuff that you haven't heard
anywhere else. With that, | bring you Kayvon Beykpour after a short word from our sponsors. And if you
enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or YouTube. It's
the best way to avoid missing future episodes, and it helps the podcast tremendously.

FRZERIE:

BITERANRINT “GD0ES” (jobs-to-be-done) HEZR. KRIEGEXIEIFAES RIS, MBI
K] Periscope FRIRERBYEIN, URFFEZHBRTmB—RENFE, X—E87K TRE. BIFIFSIRMR
ERRITEAR. ERTBEBBENERENEARE, BIFAIRER Kayvon Beykpour BYiA%. IRIRERXME
%, AT TEMYBZFNAS YouTube EITHEMXE, XEBREIRRTENRTFAR, BNEATEEEX
H9EE Bl

[00:02:21] Lenny Rachitsky
English:

This episode is brought to you by Enterpret. Enterpret unifies all of your customer interactions from Gong
calls to Zendesk tickets to Twitter threads to app store reviews, and makes it available for your product
team. It's used by leading product orgs like Canva, Notion, Loom, Linear, and Descript to accurately
integrate the voice of the customer into your product development process, helping you build best-in-
class products.

FROCERIR:

AEH Enterpret EEM, Enterpret E— T EMBENEF E&—— M Gong BIBIEIERE Zendesk WL,
MRS FRINAEEITE, HREERELEN~RER. Canva. Notion. Loom. Linear # Descript Z¢i



TR mARMEERE, FEANETERMESIFRARIRER, BHEITE—R™m.

[00:02:46] Lenny Rachitsky
English:

What makes Enterpret special is its ability to build customer-specific, adaptive Al models that provide the
most granular and accurate categorization of all your customer feedback, and also connect customer
feedback to revenue impact to help product leaders confidently prioritize things that will actually move
the needle for your business. If you want a custom model built for your organization so that you can
automate your feedback loops and prioritize your roadmap with confidence, get in touch with the team at
enterpret.com/lenny. That's E-N-T-E-R-P-R-E-T.com/lenny.

FRCERIR:

Enterpret W RIZ R ETFEEBMBH N RETFANEIEN Al BE, MAEEFRIRHBITRANE

(granular) FLERNSE, HERFPRRSEREMERRER, BEHFRMSEBEMAHEILEIEREERD
&R (move the needle) MIMAET, WMREBNEMALEMEEFNRE, NMBEICRIFERHFEEH
MR E, 151518 enterpret.com/lenny BXZ& M THIEBA.

[00:03:23] Lenny Rachitsky
English:

Today's episode is brought to you by OneSchema, the embeddable CSV importer for SaaS. Customers
always seem to want to give you their data in the messiest possible CSV file, and building a spreadsheet
importer becomes a never-ending sink for your engineering and support resources. You keep adding
features to your spreadsheet importer, the customers keep running into issues. Six months later, you're
fixing yet another date conversion edge case bug.

AR ERIE:

SRITIEH OneSchema NG 2, EREMEM SaaS WATHAR CSVEANI R, FEFRNTEERIBHIERE
BoRALEY CSV XM ERLLR, MME—TEBFRESASZRATRENZFRRNTLER. RAEANFNER
fnzhee, FAEHRETBEIEE. RTMAG, MEERES— M ARRIRNIANSSEA (edge case) Bug.

[00:03:45] Lenny Rachitsky
English:

Most tools aren't built for handling messy data, but OneSchema is. Companies like Scale Al and Pave are
using OneSchema to make it fast and easy to launch delightful spreadsheet import experiences from
embeddable CSV import to importing CSVs from an SFTP folder on a recurring basis. Spreadsheet import
is such an awful experience in so many products. Customers get frustrated by useless messages like error
on line 53 and never end up getting started with your product. OneSchema intelligently corrects messy
data so that your customers don't have to spend hours in Excel just to get started with your product. For
listeners of this podcast, OneSchema is offering a $1,000 discount. Learn more at oneschema.co/lenny.

FROCERIR:

AZHTEHFHIEHBIERELEIEMIZIT, B OneSchema £, Scale Al #1 Pave Z /AT IEEfER OneSchema,
TR H S AR EFRIGENGEE, SIECTHRANR CSV SANLUMM SFTP XHFREERS N CSV, 7
WEFERH, BFRIGENRREIEEERE, TRFSW “B531THIZR XMHTRENEEREONEL, &R



L EFIRERIRI ™= M. OneSchema REE REL IERELEURE, iLIMNEFR AL AT A RER MR~ mmE
Excel PREZHUNET, M FAEEBIITAR, OneSchema &t 1000 ETciTil. MTEEZER, BIHA
oneschema.co/lenny,

[00:04:28] Lenny Rachitsky

English:

Kayvon, thank you so much for being here, and welcome to the podcast.
FEiE:

Kayvon, JFERSIREER, MOEHKEIAER,

[00:04:35] Kayvon Beykpour

English:

Thanks so much for having me, Lenny. Great to meet you finally.
FRERIE:

FEREEIERK, Lenny, REXEFHUENRT

[00:04:38] Lenny Rachitsky
English:

It's amazing to meet you. | think this is going to be quite a unique and interesting podcast. A big thank
you to Scott Belsky, illustrious former podcast guest for introducing us. When he introduced us, the one
thing that he told me is that "Hopefully, Kayvon will share the story about our time getting Elon up to
speed at Twitter." | would love to hear that story. | bet other people would too. Are you able to share that

story?

FR3zEiE:

RERRET ., WEXRKEZ—HEBITEEBNEE. IFFRE! Scott Belsky (BEEZ2HRIEERE) RHEA
BEIEN. MABEIMINRE, WRFENE——ESEME: “FE Kayvon BEDZHA ] R EEIRFE RIE T R
RHERNHE" HRBITIRERNRE, REFTHREMABIRR, (REEHE—TE?

[00:05:03] Kayvon Beykpour
English:

When all the drama went down with Twitter and Elon ended up buying the company and after the eight
months saga of legal back and forth ended up actually taking control of the company, there was that first
two-day period where it was complete chaos at Twitter with the sink and Elon spreading his tentacles
trying to find out who are the people that he wants to keep and what are the projects that are interesting.
In the midst of all that, Scott ended up getting contacted and being asked, "Who should Elon talk to?"
Scott recommended that Elon chat with me.

AR ERIE:



SN RECIREE, RERAXTTAR, EEHT/\1TARERIESHRALRERQEGE, &
VAR AT LR —FIRE —REHEINIKIE (sink, IiE “let that sinkin”) #17, FAbRLAR
A, HERHMEBENANEBHNME, ERRELZH, Scott #HE TR, WHR: “KRENZHIER
#? 7 Scott FIGRIEFN TN,

[00:05:42] Kayvon Beykpour
English:

So, the first time | ever met Elon was over at FaceTime where Elon was just very curious to ask, "Hey, you
were at Twitter for a while. You seem to have done some things. What should | be digging into, and who |
be talking to?" At the end of that conversation, we ended up arranging an in-person meeting where Scott
and | went to Twitter HQ to actually meet Elon. | think this was day two of Elon having brought the sink in.
So, we had this really bizarre, wild, but really fun experience of walking into Twitter HQ, and in my case,
walking back to Twitter HQ for the first time after having been fired, which was a very strange experience
for me, and we walked into the building.

AR ERIE:

FRUAFRE—RIIRZRET FaceTime, fhEBYIEEIFEMIR): 0%, (REMRFTHEA, MFHT—LEHE
BNIZRNARAA? FNZHERK? 7 EARRBGEERE, L H T —RENENSE, Scott IFKXET
HER S IRE, BABABIREREKEHRNE R FILL, HMNBET—XREFEFT. KEEXREBHNE
. EFEREER. WK, XERWHEEEE —ROENESEE, BIEFEEEFIR.

[00:06:29] Kayvon Beykpour
English:

| was scurried through the back door because | didn't want to make a scene and make it ... There was a lot
of rumors around is Kayvon coming back, and | just wanted to avoid all of that. So, it was just a very weird
experience of being scurried through the elevator and through the back door and go to this massive
conference room, which we had on the second floor of the 110th building.

FRCERIR:

HREMNGITEHER, RARAFRESIRER - SREREZXT “Kayvon EF2ERK" BIFE, FHRBEST
XL, P, WAICHEHEBE. FEEID, REHA 110 SARZEBINEANRNE, XMERIEE RS,

[00:06:53] Kayvon Beykpour
English:

In that massive conference room, it was me, Scott, Elon, and then at the very, very end of the room,
Walter Isaacson, who by the way, | had a hard time. | knew | recognized. I'd never met Walter in person,
but | was like, "Is that Walter Isaacson?" But he said nothing the entire time, and we had probably a two-
hour conversation talking about the past, the future of Twitter, the good, the bad, the ugly. At the very
end of the conversation, Walter came up and introduced himself and was like, "Hi, I'm Walter. Can | get
your information just in case | need to ask any follow-up questions?" And | was like, "Oh, shit. | guess that

whole conversation was on the record. | don't know."

AR ERIE:



EBPMERNSNEER, EF. Scott. KfE, AREEBNRRLLEXRRE - LiER#H (Walter Isaacson,
EZFRER). IMEH—T, RENERE, RUSHIALMT, BAENEEA, BROE: “BE2ARE
- XFERARG? 7 BteE—S k. FHITWT ABFMNET, #IeHRIE R, R, FH. 89, HERY
—H, WIELERE, ATRIFELRNEBECH: 5, REARE. HEBMINEKARARL, UBEREREL
mER? 7O EHEOAR: IR, %5, BEXRNABFEEHLWICRERT.

[00:07:31] Kayvon Beykpour
English:

So, it was a very surreal experience for a bunch of reasons, including just being weird for me since | was
very conflicted about coming back to Twitter, even physically in the office. But | must say it was really fun.
It was fun talking to someone. Obviously Elon, I'd never met him before, and he's one of the most
successful entrepreneurs of our time. So, that was exciting to go into that meeting. Also, | had been
spending so much time dreaming about Twitter and trying to mold Twitter in a direction that | thought
was compelling and working with a team of people to do that, and to meet someone who also had a
similar ambition, but obviously, in different ways ... He had his own dream for Twitter ... but it was really
bizarre and unique and surreal seeing that glimmer in someone else who was like, "Yeah, | also just
bought this thing, so | can actually do whatever the Hell | want. And by the way, here's some crazy dreams
| have for doing it."

FROCERIR:
FREL, HFEMRE, BERIFEBEMLNEH. WHEKRREFE, BANTREHES —BRIABREH

=
ADRE—HKRAORIFEF BN, BRLTN, BENRER. MXEARERR, HUBTMRILEM,
tRHNZ M ARERMINBEWEHZ— FIUSMBRZWELSANE. MH, HETIBASHEZEES,
HERHEREERBIANSINEBN AR, HETERALED; MLE—TREFEAEERMBEOHIA (RATH
XEARE - EMHE SHHENER), BES—PARPINFERFAEE, REFEESH. RSEEBEN
Ko fEAEIER: “BR, RNETTXIE/L, FIUARERNTUREOMR. IMER—T, XEREMH—L
I,

[00:08:35] Kayvon Beykpour
English:

It was just a really ... As someone who had had their own dreams for the product, witnessing that it was
really unusual and cool. | think that's probably what Scott meant when he said, "You should ask Kayvon
about that," was that | think we both kind of recognized that something's about to happen here.
Obviously, you have this very public spectacle of someone essentially having a takeover of a public
company, but all of that stuff aside, also, you could tell Elon was scheming and cooking up, "What am |
going to do with this?" It was cool to see that.

AR ERIE:

FA—I XA REIEHCERANA, FREEX—YIZIFEFITEREN. BEXFEMRZ Scott i “R
Rziziv)ie) Kayvon BBHE" BIRRE, AARREERNBRIRIXEBAFREARE. B, MET—MAFH
T BARET —XLEWRF. EMAXERK, MEREBHREEEENNGR: “REEXREMML
a? 7 BB -FIRE

[00:09:12] Lenny Rachitsky



English:

That's an amazing story. | love the Walter Isaacson component of it. Do you feel like you made a dent on
his approach and way of thinking? Obviously, he made a lot of big radical changes. Do you feel like you

made a dent in his view of where Twitter should go?
R EIE:

HXBERERT . BHRNEWARE « LFERHBIAT, MEFMNBNGEZNBLLA~ETEME? £
2R, M TREERVAHESE, REFMRNMUX TN ARARNEESETRMG?

[00:09:26] Kayvon Beykpour
English:

| don't know. | certainly don't think I've made any impression on how he should run the company. | think
that's Elon's going to Elon in his way, and | think he certainly has had some radical moves in terms of how
he's running the company, the decisions he made, how many people he let go, how the company is
structured, the culture, and all that stuff is like ... We didn't even talk about that stuff.

AR ERIE:

HAE. ZREENANTEN “MEZMAZLEQRT" ~ETEAZE. RREFPREIFXRENSTE,
ALERF. JRE, HEAM QB XUEFHFENEERTIEERH - RITEEERRIIBLE,

[00:09:49] Kayvon Beykpour
English:

| think what we spent time talking about is | shared my perspective with him of people | thought who
were exceptional, who were at the company, and if | was in his shoes, who | would spend time with and
embrace. Most of the people that | mentioned are still there, which is awesome, and they seem to be A,

empowered, which is great, and B, having fun, which is awesome. So, hopefully, that stuff is useful.

AR ERIE:

FEFRAEREITENE, KRAMWIZETHRIANARTEMEAFELE, NRKEM, HIEHEIEZMNE
RMEN. BRINASHANERERE, XXET, MBMNEER: A, BEITEN, XREF; B, IF
RFFL, XKET. FIL, REXEEFEEREAN.

[00:10:16] Kayvon Beykpour
English:

We spent a bunch of time brainstorming products, and | had my set of projects that | was very passionate
about because we'd given birth to them. | think a bunch of those projects, it seems like Twitter's still
investing in and putting a lot of energy behind like Community Notes, which at the time was called
Birdwatch. But | always felt really bullish on that being the future of essentially how content is moderated
on Twitter, just because it was very clear that the way we were handling content moderation among
many other flaws just wasn't scalable.

AR ERIE:

HMNETREBEFITZREMAE, BBE—RVKIFEARNIE, BARRIMNFEFETEN. HESH
h—LIE, BIFNFNERBHRAKRER, LMK EIZ (Community Notes) , HBSAY Birdwatch,



R—HIFEERNE, AWNEFRLZHEATHZIRE, ANRAE, BMNIRLERFTHFZNGR (MUK
ZHMERIE) BRI, AR,

[00:10:55] Kayvon Beykpour
English:

Spaces and Communities and the Creator Program of helping people make money on the platform, those
are projects that we started over the year-ish prior to Elon taking over. My hope, having left the company
and having had a new leader come in, was that those things would be given more oxygen. It's been
awesome to see that those have been continuing to grow and be molded in different directions. Yeah, |
think in that sense, | hope that our brainstorm was useful, but for all | know he doesn't even remember
the conversation.

FRCERIR:

Spaces. #18 (Communities) UKREBIANIEFE LBERMCIIEE TR (Creator Program), XLEEBZFA]
TREZEN—FAERINIE, RBARXRHURNIASE, KNFEEXEMBRATESHNEIR
(oxygen). BEEALIEKHBDARAAALRE, RERE B, MEXMEX LR, BRBEEHNLRXZE
EEAM, BIRKFAF, MAIEERARIZEBRIKET -

[00:11:31] Lenny Rachitsky
English:

| freaking love Community Notes. It's such an amazing product. Let me ask two more dramatic-oriented
Elon Twitter questions just to get these out of the way. The first is you said you were fired. | don't know if
you've shared that publicly. People always wondered, | think, what happened. | know you tweeted during
your pat leave, "I'm leaving Twitter," and no one really knows the story as far as | know. What actually
went on there?

FRZERIE:

HBRERMAXZEIR, BEE—TT FENTm. ILHRBRIR DX TIREMEFINENERE, HBXLEf b
o B—, MRIRERET . RTHEMRRESLAAREIXMAE. BRBAN—BEREFSFRET T4, HAER
EREFRARE AR “REBFER T , BIERFAAN, RAERENEEENNE, YNEREETHA?

[00:11:53] Kayvon Beykpour
English:

It was weird, to say the least. Honestly, it took me some time to come to peace with it because it was
frustrating and surprising. | guess the story of what happened starts with Jack resigning. Jack resigned in
... It was like November of 2021 at the end of the year. The board chose Parag to be the CEO of the
company, and I've had a long relationship with Parag. | respect him, but | had mixed feelings about that.

AR ERIE:

WISEG R, BRERIRSR. LY, RET —ENEARER, RARRELSAERXEATE. REREEM
52 (Jack Dorsey) E¥ERUi#Z, ANFRETE 2021 F 11 BIREFERR, EFRIEFT Parag I 8EAR CEO, FA
Parag INRIRA T, HREWM, ERILOBEER.



[00:12:23] Kayvon Beykpour
English:

To his credit, Parag very quickly addressed one of the biggest things that | was really frustrated about in
the last three years essentially of my time at Twitter. One of my biggest points of feedback and points of
consternation was the structure of the company in that we had a functional organizational model,
meaning we had a head of consumer product, me, we had a head of revenue product, Bruce, we had a
head of engineering, we had a head of design, we had head research. It was a functionally run

organization.

FRSCERiE:
BEEMEANE, Parag RRBRTHIE=ZFERFRRIVEEN—HE, BREANRBANELSZ—ME
NEIMZRE— KM KRB IR ALER (functional organizational model) , XEKERKNTEHE LR

ErmhmA (). El=miasiA (Bruce). ITREAFA. RiIFAZA. ARAFZA. X2—MRREET
AYZB4R,

[00:12:52] Kayvon Beykpour
English:

And the combination of that model and the type of leader that Jack was wasn't working in my view. |
think if you're going to have a functional organization, you need to have a GM or a CEO who's extremely
leaned-in to tiebreak and resolve conflict and make sure the team is moving quickly. And Jack, for all of
his amazing qualities, just wasn't operating that way, and so you had a group of highly opinionated
people that often disagreed and would create either the need for consensus or deadlock. That just was
driving a lot of people crazy, including me, and | think it really held us back from living up to Twitter's

potential.
FRERIE:

FEHEFR, IMENMEAZBHEENASERT BN, FiAN, MRFBRI—TRERAR, FE
— M IFE RN SEIES CEO R#HITRUR, BRPRHMRENRETE. MARRERRSNFN@EK, E
thHREIFITEN. FRUME—BFEEEERNNA, IIZEERF—, BAFTEERIIR, BABANE
Bo XitRZAMIE, 8K, FIANXERNMER TS ZEEET,

[00:13:29] Kayvon Beykpour
English:

Anyway, all of that was super frustrating for me, and the combination of that and a dramatic change in
leadership with Jack leaving and Parag coming in, | wasn't feeling too stoked. Parag to his credit, when he
became CEO, quickly changed that and shifted the company to be a GM structure. And he promoted me
to being the GM of consumers. So, for the prior three-ish years, having been responsible for growing
Twitter's consumer product, | was only responsible for the product management team. | didn't have
engineering or design, and that honestly was difficult. It's very difficult to change culture with one hand
tied behind your back.

AR ERIE:

B2z, AEXLHIERBLETR. BMERREHF. Parag LEHRNIASRERLE, RENHREAXKE,
Parag [EISMERIMATET, ML CEO BFRRATBTIR, BARKATSEE (GM) 2215, thigikIRieE



HAZEWSSEE, Itz =FEaNEE, BEARATHEFERETDIER, ERREFREEHR
PA, FoRBIRRZIKITHIEREN. EXR, XRE¥E. SRB—IFRHPEERH, 1E¥EE&£SWSO

[00:14:10] Kayvon Beykpour

English:

Still no regrets. Had a lot of fun. | think we had some impact, but it was frustrating. So, Parag changed
that. The irony of this, by the way, is he was one of the biggest proponents of the functional structure.

When he became a CEO, he changed the structure, promoted me to be the GM of consumer, and | was, at

that point, one month ... This is one month before | went on pat leave because my daughter was due.
R EIE:

BIREKATEE, ERAC. HRESHNTET L&, EIERLSABR. FILl Parag BIZ T X—Ro
IRER—T, NRIEVE, thEBIREREERRNZFEZ— St CEO fa, R TR, RHEFHEE
EI S SR, MR, EERARESR (AARZLBLET) 2E—1ZA,

[00:14:35] Kayvon Beykpour
English:

So, | went into my paternity leave being like, "All right, I'm going to give this a shot. We'll see. We'll see
how this goes," as Parag addressed the biggest frustration that | had with the company and how it was
being run. So, | had some trepidations but went into my pat leave feeling optimistic. Mind you, this was
all before Elon was even part of the picture. He had not become a board member. There was no news
about him having beef with the executive team or for that matter, trying to buy the company.

FRCERIR:

PRIAFRFFIAABE = RESAR:  “9FIE, RERX—d. EFBEROM" BN Parag R T HWN QB RHIBEL &
RKBRH. BARBLEES, BEARKRINEZRIIFMNN. FicE, XBEEKRELIZA, MELKMANE
ERG, WRAEXTHSEERFN, HEMELTATRHE,

[00:15:06] Kayvon Beykpour
English:

So, | went on pat leave maybe a week and a half before our daughter's due date. Three weeks goes by. In
that three weeks, Elon joins the board, leaves the board, makes an offer, has a short dramatic feud about
whether that goes through. And also during that time, my daughter was born. Some drama at the
hospital for us, but a week afterwards, we come home. Mom's healthy. Daughter's healthy.

FROCERIR:

BEZ LIRS —BF¥FEnRR. ZAZET. #R=AE, RENATEER, RETESRR, ki
TWHWEL, AMBERSEEIRET —FREMMRRIMENSEH. BMEEMERITE, FLHET. ]
TEREH T —EKr, E—RERINERT. BERER, ) [ BRER

[00:15:35] Kayvon Beykpour
English:



The day after we get home from the hospital, Parag called me and said that he was letting me go and that
he was taking the team in a different direction. That night, Twitter signed a term sheet with Elon to sell
the company. So, a lot happened in a very short period of time, and the reason that Parag gave is exactly
what | shared publicly, which was that he wanted to take the team in a different direction. The only other
thing he said is that given that new direction, he thinks that the things that I'm good at, Twitter doesn't
need anymore. And the things that Twitter needs are not particularly in my skill set or in my interest.

FROCERIR:

MERNMNMERLBRVE X, Parag GHRITHRIFHMBRER, METIALANERTENSG M. BREL,
WRSRETETHEQABDNFRER. L, ERENNEIRNRETRZER, Parag AHMNIERIEREAR
AREN: tEFHANERENG R, ME—RNS—GEE, ETXNHER, wIAAREBROFEHEER
BEET, MEFRENRAHTERNEECEIHNEBZRN,.

[00:16:14] Kayvon Beykpour
English:

He wasn't particularly expressive about what that direction was, but that was the reason he gave me.
That was a huge bummer for me for a bunch of reasons. One, | love the company. | love the product, and
also it just sucks to leave not on your own terms. And two, | was just confused. The timing was very
frustrating and confusing for me, not least of which because | had just come home from the hospital while
on paternity leave. But also because at that time, especially the fact that Elon was buying the company
was ...

FRCERIR:

LB ARMIEARN A RRH A, BXMEMAKIIER, HTFEMER, IHEFRFIZ—TEKRN
T, F—, HAEXRATE, REXFHTm, MEFERBEANRBRIEAENRIER. $=, RRER. X7
MIiLFEAFFERARNER, FMXBEARNAREEBRMERER, ERNSISREEELTQEXME -

[00:16:48] Kayvon Beykpour
English:

Well, 1 was conflicted, honestly. | was very excited because Elon is someone that | looked up to
immensely, and you just look at the things that he's achieved in the world and you can't help but be
inspired by that. And two, Twitter for all of, | think, the impact and progress that we had made, had a lot
of challenges associated with its governance and the fact that it was constantly vulnerable as a public
company. So, there's just always this drama associated with Twitter as a public company, even a private
company before that, that made it extremely hard as a builder to get shit done and have the product live
up to its potential.

AR ERIE:

ELW, HHRRFE. —HEFEENE, FBNREESRFEBIROA, MEEMELR LBSHAR, R
FREIBR. Z—FHHE, REJIANBFNE T —EXmNHT, EetaBErmEkREHke, MEFEN—
KEHRE, E—EHRREE. (FA—RLEHRE (BEEEBZANLEQENE), ESSEHEESTRE,
XA RERET OME, BRELFRAIFEHNERE,

[00:17:27] Kayvon Beykpour



English:

One of the benéefits of this particular takeover was that Elon offered a path towards solving all of that. It
was like, "Oh, cool, now you've got one owner who happens to be, by the way, extremely opinionated
about the product and a voracious consumer and creator of the product.” | think there was an incredible
opportunity in that that now you have this organization and this product and this incredible ecosystem
that can be devoid of all the political bullshit associated with being a public company. Now, it has this
conduit to just living up to its potential.

FROCERIR:

XRBMEEI— N F R, RIERME T —FRABRFIEXLERENGER. mEE: ‘B, XB7T, HERE—1E
Rk, MBMIGEFN~mIFEE M, ERFmIVERBAMEIEE.” HWUNAXB—IESHNSZ, WNEFRAE
TENMR. XNFRMXANRABINHNESRSE, oJLUERFIES EHABMEXNBUaEIE. 0T, BEET
—MERREFERNNRE.

[00:17:59] Kayvon Beykpour
English:

So, it was a bummer to be removed from that, | suppose, without having any agency myself. That was
very a long-winded answer to your question, but that's what happened towards the end there. Like | said
at the beginning, it took me a while to come to terms with it and to be at peace with it. | did eventually.
Listen, there's a huge silver lining of | spent the first year of my daughter's life with her and my family. My
wife Sarah had left Twitter eight months prior to me leaving, and so when's the next time we could all be
together and have time and space to just enjoy each other and our new family, and frankly, to avoid a lot
of the drama that ended up ensuing that not a lot of people could have predicted? The deal was on. The
deal was off. Itis just a whole lot of drama that | got to miss, which is the silver lining.

FROCERIR:

FREL, ERBEEAEERNBER TREBLE, BRRINER. XEAEFERK, EXMERERENFER. IE
SOFFFRFAYL, Frie T —REBEAEZRZHET. RREAHET. FE, XHFE-TEANERGEZL: &
B LES T tEmrE—F, JEF Sarah TRBEHRI/\TAMBA 7H#Y, PRURNITARES EBRE
T, ANENTEERRILAMIXNORKE? BRI, XITILFEF T EREENIFZ R AR
WEle XZ—RILEK, —=)L P HELTR—KERE, XMEFEFLE,

[00:18:53] Kayvon Beykpour
English:

Then it was confusing there for a bit because when Elon did end up buying the company, in that
conversation that | had with him, it was definitely ... | was conflicted about do | want to maybe spend
some time working on this still? Elon was very cool about ... He actually used this phrase at the end of our
conversation, which | still find hilarious. He was just like, "Do you want to just come? You seem like you
care about the product, and you don't have dumb ideas. Do you want to come hang out?" And | was like,
"What would my job be?" And he was like, "Don't know, just hang out, and you can swipe left or swipe
right." He used the swipe right, swipe left Tinder metaphor, and | thought that was hilarious coming from
him.

AR ERIE:



[ERE—FEFRILARRZD, RAANSRERALTATN, ARMMHBRKIER, HBLRERFE: REEE
BEREEX EETE? REARE - EKIEERNA T —ME, RIUEBEKERFEFER, thEER:
‘R RIG? (REERBREFTm, MAMRKTAEEE. MEER—ERGE? 7 K\ “THIEZM
4?7 iR RRE, Mg, R AR B /R o7 AT Tinder WABGBERM, HIETM
ftbls 35 SRR 185K

[00:19:38] Lenny Rachitsky

English:

For ideas that come up just like, "Here, | have this idea [inaudible 00:19:41]?
FRCEIE:

BN EHREER: TR, RENER ARMG?

[00:19:40] Kayvon Beykpour
English:

No, like swipe right on whether you want to be here or swipe ... He's like, "We don't have to make this a
thing. Just do you want to hang out and work on the product with us?"

FROCERIR:

T, BHM “RELE/ERXE” #THEB- iR “BNNFMBEREXRER. MRABMEN]—ER. —
e meE? "

[00:19:40] Lenny Rachitsky
English:
That's so funny.

RS ERIE:

[00:19:51] Kayvon Beykpour
English:

So, | ended up deciding that actually, I'm just ready. I'm ready to move on. | spent enough time at this
company, at this product trying to shape it into something that | was passionate about. | think it's
someone else's turn, and especially Elon. If you buy it's your turn. You can do whatever you want with it.

FRZERIE:

FRURERLRTE, K EREBLEREFT. HEBFRNET . HEXTQE. XTMFm T BB S
&), HEHBEBERFAENRA, HRZREFIAT, CHERE, BAMIETE, BMEIMBVIERT, R
BILABEC PR

[00:20:13] Kayvon Beykpour



English:

So, that was conflicting for a bit, but | would say towards the end of the year, it was pretty clear in my
mind that | was ready to move on and start thinking about other problems.

FRSCERIE:
LA, BRARUET—MEF, BRITER, HOBEEKRER, ERTFEART, EZRZHME,

[00:20:23] Lenny Rachitsky
English:

What | think about is there's always this tension being a PM at a company with a very strong-minded,
product-oriented founder, and | feel like you would've been in the epitome worst possible situation there,
where you're a product leader between Elon and the rest of org. So, | think it probably would not have
worked out.

AR ERIE:

BER, T—XAEREER. UFahSanelis ANQEE PM, S2FEXMK. REFRIANAER
ATFRAEENIEM: (FA—NT"mdSE, REREMAREMMRZE, L, REFHEAIEITAE,

[00:20:40] Kayvon Beykpour
English:

I'm not sure | would've been able to articulate it as succinctly as you did just now, but | think that is the
feeling that | had that it's not my place anymore. | don't have a canvas to try and exert my dreams on this
place. | think Elon took that mantle, and I'm excited to see what he going to do with it is the feeling I had.

FROCERIR:

BAHERER RGN RSIBARE, ERYFNBEHLE . BEELKERNUET . RFBRETE
BREFLERZENNS, RESREZITHRIER, FRATFEIMZEAM.

[00:21:07] Lenny Rachitsky
English:

Yeah. You've touched on this. You're known for at Twitter someone that turned the culture of the product
team and Twitter in general from a very stagnant, nothing-is-changing product to shipping all the time,
all kinds of stuff. So, here's a list of stuff that I've gathered your team shipped while you were there.
Twitter Blue, which is | think called Premium now, Spaces, Super Follows, Communities, newsletters,
topics, fleets, being able to see Instagram photos in line, testing reactions, edge-to-edge photos, tons of
UX improvements, and obviously, live video. What did you learn about how to change a product culture
from a company that's very risk-averse and essentially just not shipping a lot to taking big, bold bets and
becoming a lot more open to new stuff?

FRCERIR:

B, MRIEX—=, REESUNE=GEAXAMES, BEFA—NMEFETE. 2ERTUHN=RER
TARMEAHEMHAEN=R,. XERWENMETIRBEIRAALZBHARTE: Twitter Blue (FLFELFE& N
Premium). Spaces. BZk*&F. 8. BYFE@A. &, Fleets. TERAZEE Instagram B, KRIBEINZ



. TERRK. KER UX 0, SAREERIL. XTHNASRE— T IFERENL. BRRLHHINEE
FEax i, RMRMABZEHHANHENENAR, (RFRTHA?

[00:21:53] Kayvon Beykpour
English:

Trying to drive culture change is both one of the most challenging things and rewarding things. For the
first year of my role ... There was a chapter of my time at Twitter, maybe just to backup, that was just
leading Periscope. In that first chapter of maybe two years, | was not really involved with Twitter stuff all
that much. That started to change when we really tried integrating Periscope with Twitter, but chapter
two of my time at Twitter was when | became the head of product. That first year of being the head of
product was one of the most difficult of my career not because the work was difficult, but because it was
so politically and bureaucratically exhausting to try and change culture in a way that just there wasn't

alignment around.
FRCEIE:

HEHN XU EERRRARMIENFRZ—, BERERENMBNERZ— ERERNE—F - EF—T
REHRNIYE, F—EREWS Periscope, ARVPWALNMESR, BHLKBEESSHFNZOES. S
{1 ZIAIE Periscope SR GRS, BRABREAETNK. MREEFNE_E ﬁ}ﬁhf‘"ou\J\Ao B
FmARANSE—FE2RRVEEPEREN—F, FRENIERS X, MERANELEEMLRBBERT
HEREXWL, AEAMEREE LILAERKRIE.

[00:22:40] Kayvon Beykpour
English:

It comes back to the point | was making earlier around the organization of the company was functional,
and so it is one thing for me to have some ideas and a plan and a strategy that | felt compelling. But when
you have to essentially drive consensus amongst your peers across the other functions, that's a different
game. That's not execution. That's politics and consensus building. | both can't stand that stuff, but |
think ... This is going to sound like I'm tooting my own horn, but good enough at it and | have enough
patience at it that | invested the time and the energy. | think a less patient person wouldn't have bothered
and would've thrown their hands up.

FRSCERIE:
XX [EFTHRZANRIINS: ATMALZEMZINEERM, REEE. Bitdl. 8RIANSIATENHE, X
2—MO%E; BYURSAEEMENEEIRIMEE ZENAR IR, BMER 17N T. BAEHT, BIRECA

MR, BEARATXERA, BRE - XFERGEEES, EREXHEMISET, MAKERES
MO AR EE T, HE—TRIBAMOBIARERERZEX N, EMBFFAET,

[00:23:25] Kayvon Beykpour
English:

| think honestly, a lot of it just comes down to | had practice. At my first company that | started in college
with one of my best friends, Joe, who | ended up co-founding Periscope with, we got acquired by a big,
public, ad tech company called Blackboard, and we were 19 at the time. We got thrown into a public ... |

was a senior executive at a public company that was not your quintessential tech company. It was even



more difficult to get things done. So, through the four years | spent there, | learned a lot about how to

navigate that type of environment.
R EIE:

ELW, BWIAARAREE LTI FREILE. RERFHMIFR Joe (FHKMZ Periscope FIEXEBIAN)
DT E— *’\7 [ER#—R %7 Blackboard FYRE EMERAQEWRMN, HEFHAIA 195, IRt
T—REHRF BT —XAFREBE QTN EHRINSE. EBENFEEEE, FAUEREND
F8, HFE JT1E¢9€?§DHT‘1X$¢INREPHEEE’J =L

[00:23:56] Kayvon Beykpour
English:

It all came coming back when | was given the product role at Twitter. That first year of changing culture

was like-
AR ERIE:
SEBERNERNTRATZAN, XEZNHMIKET A7, AEXMHNE—FRGEE—

[00:24:00] Kayvon Beykpour
English:

.. product role at Twitter. That first year of changing culture was like walking through mud, and it was
really difficult. But | think when we started building that alignment and building excitement that like, oh,
actually maybe we should be taking some bigger swings, and when we started seeing through the
execution against some of those plans, | think it ended up, it got easier and easier. It becomes addicting. |

think people end up feeling like, oh wow, maybe these sacred cows we had didn't need to be so sacred.
AR ERIE:

------ TR RABNE —F. Eﬂl""‘SUJGE’\J%'—EWM%E‘}E*}?EPﬁi, IR, BFHA, HRJFHEE
THIR, HHREARIHER, LARES B, BiFRIMNENZM—LERENZE (bigger swings)”
B, SHIXATFRERXETRIKAITH, %Tﬁﬁ’at%té‘%o XA LR, BRARLKXRERE, &, B
FRIAEIXE “HERT" HLHLPAHE,

[00:24:37] Kayvon Beykpour
English:

And so | think after that first year, it became a lot more fun. It was still difficult, but it felt like we were all
swimming in the same direction a lot more. But | think my takeaway there is you can't change culture
without having alignment from the top. It's difficult to change culture when you have a pocket of a
company trying to advocate for change.

FROCERIR:

FRIABRBESE—F2E, FREGTEESZT. BAKARE, BEREAKEZEEHER—THRAZ . KB
BIER, MRLEBRNS, REEREXK. SABRENIDATESLEN, RENERBIAIL,

[00:25:01] Kayvon Beykpour



English:

So | think we got there in the end. We didn't move as much urgency as | think we drove. We were not fast
enough, we were not bold enough. | was consistently dissatisfied with what | was achieving and what our
team was achieving. But | think we did make a change. Twitter was an organization that had a lot of
sacred cows and became very [inaudible 00:25:24] in its ways. Literally the first two years | was at the
company, the stated product strategy for Twitter was refine the core. It was like, we're not making any big
bets here, team. Our goal is to keep turning the knobs that are working.

FROCERIR:

FRUFINA RN RAME T, BARNNEZBRKEHBRPBARE, HNFBR, BRBEAE, F—EXWE
CHBEABRFHRMBEERNRR. BHRIAARNHLME TR, #REE—TERZ "HEER" BTEN
BB EUNEAR, FELE, ZARFRIRE, HESHR~mAEE “EZ0” (refine the core)o F
BEER: "B, RNEXEFMUEFAARHEE. HIBERERAAHIARLE ELTRFAIN6E.”

[00:25:42] Kayvon Beykpour
English:

And listen, as much as | was kind of throwing stones from the sidelines through that period when | was in
Periscope land in our separate office a few blocks away from the mothership, that focus actually did help
the company for some period. The reason why Twitter went from stagnant to declining DAU growth to
growing DAU again is because they refined the core. This is when they went from the reverse
chronological timeline to the ranked timeline, and the year after that was a lot of knob turning. It was
like, how do we make these recommendations better? How do we make our push notifications more

relevant?
RS ERIE:

&, RETIERIEE, REESSELNMEXIMNG Periscope DAERSEHIN, ERFHEEMHIT—EK
BBl REEBN T 2B, I ZFILBEMEHEARRT. B3E (DAU) K TFBERTNAZEBRER, mEENMWIL
T b WREEIE, MMM EEEFIHTARNETNE LT, ZEN—FEMT RENHME, Lt
g0 BTN EEELN? LB EEX?

[00:26:16] Kayvon Beykpour
English:

Now, that is not an inspiring product strategy. That does not result in the product feeling materially
different or adding new capabilities, but it did return the company to user growth. And | think that the
fact that it did actually calcified the organization's reticence to take any risky bets even more. So it was a
very interesting predicament because when | got into the role, the goal wasn't to change that progress.
We wanted to continue reaping the benefits of refining the things about the product that were working
really well. What we wanted to change was a lack of ambition, the lack of creativity, the lack of customers
feeling that the product was changed at all.

FRCERIR:
BAPAZR—TLAREN RAE, BASULFRBEEERENREIILMHIIE, EEHKRILATRRE
THPER. FiIAA, ERRAAXMBERNT, RMLAREMABRHTEMNLIRE, FAIAXE—1IER

BEBNRE, BNSREFIIACH, BNMHAFTEEREXMHED . HHEREMLABLETIERIFRIL
REPiRmm, FHITEERTNZRZMO. RZENEN], UKRFFARFZmELE UK.



[00:26:58] Kayvon Beykpour
English:

Because you would hear people, | mean, one of the beautiful things about working on Twitter as a
product is that you have literally customers being injected into your veins. Every single day, whatever you
change about a product or whatever you don't change, they're telling you what they love and what they
hate. And it is both exhausting and exhilarating. It is one of the most ridiculous luxuries of product
development, is working on a product that many people use and therefore you get that much feedback

around.
RS ERIE:

ENRZAEANBES. 2R, FRERXRTRREPHNFERZ—ME, BPNESEHERERKEINT
BUEEBk. B—X, TRMMTRMT HARERE LM ANRE, MBS FRMEMEIERTA. WRH 2.0
XELEABRNE, XIEAMEFE, XRFmAXTREGNERZ— AA—RBEXAZACEANS M,
HERSBEN R 5.

[00:27:25] Kayvon Beykpour
English:

And it was a very common thing for us to hear people say, "What are you all doing over there? The
product hasn't changed in eight years." And that was horrible to hear, and | felt it too, as a critic on the
sidelines, as a user who wasn't an employee who eventually became an employee, | had the same
feedback. And so that was my mission. | was like, | am somehow ridiculously in this fortunate position
that I've been entrusted some responsibility here. | might flame out completely, but hell if | don't try. And
so that was both fun and exhausting, like | said.

FRCERIR:

FANEERBIAMTR: “CRIERR) LITHAR? X m/\FERELT,” MERRER, MERERESR.
ERA—PERHITE, FA—TEREAZINAR, HBEREFNRR. FIUAXMERBER. H8, &
SRM=EREUER, FAIERSIMERRY, BURTR—T, REEZEE. FAIURMEIRN, XBEE
BX R Ao

[00:28:00] Kayvon Beykpour
English:

But it was as simple as starting with we are voracious users of the product ourselves, and if we aren't, by
the way, that's its own problem. | think that in order to build something wonderful, you have to be a
customer of the product. And sure, I'm sure you could point to businesses and products where that's not
the case, and I'm sure there's a flaw in that philosophy somewhere, but I've always believed that one of
the best ways to build products is to be a customer yourself and to find your own pain points and to build
a product that you want to use. And so that's actually not that hard to do if you're a user of Twitter and
you can think critically. It was ripe with opportunity. And so it was actually really fun and amazing to be
able to craft a plan that started to take a swing at some of these things.

FRCERIR:

EXHLREE, BAKNBCMETMEVERAF. INER—T, MRZKIFE, BEIFMENRE. FiA
ARNTITELHBNARA, MBAETmEF. S, RWEMREELRS, MEXMEFEERRE, B



—HRE, ARFaRFNAGEZ—MEECHRATR, HEBCHNER, HAXH—RIRE @A™ m.
MRMBHFAFAHEREMRFIMMEE, XHISHAH, JABENS. AL, BEBHIE—NTHHABRR
RRXERE, ERNREEBHERTFY,

[00:28:50] Kayvon Beykpour
English:

And the other thing I'll add to this is that there were so many sacred cows at Twitter that the sacred cows
are their own roadmap. It's like a built-in free roadmap of like, all right, what are all the things that you
think we're not allowed to change? Let's start there. Everything from moving from reverse chron to a
ranked feed, that was a sacred cow. Text and 140 characters, that's a sacred cow. Not letting anyone
control any tweets that they see on the platform. The notion of Lenny owning his reply space was
anathema at Twitter.

FROCERIR:

BEBHTE—R, EREAZH “HEER” , UETXERTEIME—NREE. mEE—HRENREE
BRLRE: 4708, MPERIRINATANFBERENET? HATMMAREF 8. MR RIEIFSRAR LT, XB—1T 5
To 140 MFEFFRE, XB—TES. FLEMAEHMIETE LERIBHEN. EH#E, “Lenny BBEME
CHEIE=E" XMEEEEEBERE.

[00:29:21] Kayvon Beykpour
English:

It's just like if a tweet gets, if you get an at mention and you don't like it or it's abusive, we're not touching
that. We can't annotate tweets with [inaudible 00:29:30], all that stuff, those are all sacred cows. And the
process of starting to address those one by one reveals a lot of the cultural hesitations that existed.

AR ERIE:

MEINRE—FHNG TR, (FARERHEREEZEN, BMERSIEE. HNFRLHESINER, PiE
XEHRBRS. MABZE—FRRAXLERFIE, 81T SNFENTFS XL ERRRE,

[00:29:43] Kayvon Beykpour
English:

So yeah, I'll never forget one of the first features, and this is such a tiny feature that we worked on after |
started the role, we were building this feature called hide replies. It still exists in the product today. If
someone replies to one of your tweets, in the tweet details area as a reply to one of your conversations,
before you had no ability, the only way you could address unwanted content was reporting it. So that was
like Twitter acting as policemen and policewoman, completely unscalable and challenging, especially in
the context of someone replying to one of your tweets.

AR ERIE:

2N, RAXZFZTRREALEREALANEMIEZ—, XE2—TIEE/NI0EE, M “REERIE" (hide
replies)e EMAERFETmP. MREALME TIREEN, EHECGFBERINMEREX, UaifrgEEmt
Haeh, LEFREATHE—SEMEER. PREEHBEIRIAER, X2LEMEN, MEREDi
%, TEHEEEALEMEXIRR T,



[00:30:18] Kayvon Beykpour
English:

And so we wanted to add a feature that let you hide a reply to one of your tweets, and it's not impacting
what people say. It's not impacting free speech in the sense of you can still broadcast whatever you want,
but if you're going to come into my reply space and say some shit that | don't want to see in my feed, |
should be able to hide that. Tweet what you want, but don't at mention. You can't scream in my face
basically.

AR ERIE:

FRUAFRA VARG I —NI0RE, ILIREERREN B EXMEE, XAFREMANRA A, BREMSILEH, FAN
{RIZAR] LA R E RN AR, BMRREEKNEETER - LR BEESRERINRA, KX
REIBERIER, MRKRMT AR, B335, BELME, MAENERIRI,

[00:30:40] Kayvon Beykpour
English:

And | remember we had a PM on our team who was leading this feature who a few weeks into this project
mentioned to me that she had had a conversation with someone on the engineering team that told them,
"Don't work on this feature. This is bad for your career. This is not going to launch, and you don't want to
work on this. You don't want to be seen as having worked on this." Because it was so kind of anathema to
we can't let people hide replies to their tweets. And | just remember hearing that and my blood was
boiling. That is the most, it was such an interesting representation of the culture, not just hesitation to try
new things, which by the way, that product might've failed. And that's fine, but it doesn't mean you
shouldn't try.

FRZERIE:

HICERNEAEE UK NIRRT PM, EHB /LB RS IR, WA TRZEAMNS—NAED, A
gl “BUEXNINEE. XXMREVERUEEARF, XERALHAT, MAZRIEX M. RARILABEMR
I XD" BAR EARRREE" EERNABERET . FC/WMEIXENHIFME LR BEHEIXL
RHEY, REENER—FANERBEFEZZRNEY (RER—T, BITmTdgaKY, XXk,
BERRRAFZRE) .

[00:31:27] Kayvon Beykpour
English:

But to go so far as to dissuade someone else who was excited about experimenting with a hypothesis to
see if it could help customers on the platform and telling them, "Don't work on this. It's bad for your
career." As a microcosm for some of the cultural challenge we had around trying big, bold bets, which by
the way, this wasn't even a big, bold bet. It was such an innocuous thing to try. But there was a lot of that
and it made it very difficult without some sheer force of will and also just a lot of effort. So there was a lot
of that.

FRSCERIF:
BARETEWME—INLRBRIERHANE. BEEFETEDTETLHA, HEF “FIEXD, MEEE
T o, XERINYNESIRAEREREIRN XU — N ER. IRER—T, XEZEEFR E+AKEHE

%, R EAAENZR. EHNXHERS, IRIERBANTSNNAENSE N, FRILFEER
8



[00:32:01] Lenny Rachitsky
English:

Kayvon, there's fractals of stories that | could infinitely follow. There's so much interesting stuff here. One
that just stands out is this idea of the sacred cows become your future roadmap. It's like flipping it from
here's the thing that we're all afraid of. No, this is not what we should be doing. | think that's really
interesting and could be a lesson to people.

FRCERIR:

Kayvon, XEAXZHAULRERNAEHRT. HPRREN—RE “BERTHRAMRKNREE" o
EMGEEE “XRHNMBEENFRE" REIR, B F, XERHRIMZMN” . REFXEEEE, AU
BNTHERB R,

[00:32:20] Lenny Rachitsky
English:

The other is just, | love this point you made about the growth was most accelerant when you're just
focusing on the core, that's what actually ... Like optimize, people bash on optimizing the existing
experience and just micro-optimizing, improving, versus trying to take all these big, bold bets and
experiments. Obviously, that's also valuable. But | think it's really interesting that that's what reignited
growth and was responsible for growth for a while.

FROCERIR:

F—mE, ZRERMREN: SMTETZOTmE, BRERRN. AMIBFE “NEREEE" ;X “H
FEE” , MER “KBEEAFNLR . B2, REUENE. ERUAANREEBNE, ERMEERRMRTIE
K, HE—ERIERAMIEKAR,

[00:32:44] Kayvon Beykpour

English:

And continue to be, by the way. One of the lines that we had to maneuver was creating a portfolio of bets
where some of them were not speculative at all. We knew that if we continue to invest in ML and getting

better with recommendations in the main feed and through notifications and things like improving the
onboarding flow, it was rife with opportunity.

FRZERIE:

IRfEH—T, IMEMKANLL. HMBINEN—R BB “BHEALAT” , Hh—LET2FERNMEN. &
MHE, MEHENLELENRFZFES (ML), BOEEFEERMBR PN, URKAETAFSISRE
(onboarding flow) , BBEFHT M=o

[00:33:12] Kayvon Beykpour
English:

You'd have really dumb things happen. We would learn. There was one just bizarre and incredible
meeting we had where we finally had got more rigorous around instrumenting our onboarding flow. And
we found that in a couple countries, like we had a bug with our SMS verification flow where we wanted to



verify users who were signing up with a phone number and our telco integration to send SMS verification
cards just wasn't working. And so a huge percentage of people signing up in the UAE and other countries
just couldn't use Twitter.

AR ERIE:

MRBI—LEERENER. BRINSMFPES, F—RIEEEFERABMUNRIN, ENEFH5ISREH
TTEMRNEN,. EREW, ELITER, RNNEFKRIERIZE D Bug. HITBEIERFISEMBA
P, BR5REEEBAEIIEBNEMRERTIE. FRUAMBRENEMERRA—E2EMAFARELE
PRt

[00:33:46] Kayvon Beykpour
English:

And so of course at the scale that we were operating in with hundreds of millions of users, you need to be
able to refine the basic building blocks of the product, and that's going to lead to reliable growth. But we
wanted to balance that with a portfolio of other bets and product improvements that would materially
add new capabilities. And that was a balance that | don't think existed. And by the way, | don't think we
nailed it either under my tenure, but it was the driving force of what | wanted to achieve, was to create a
better balance that would result in evolving the product and introducing new capabilities. And so that's

what we tried to do.

AR ERIE:

FrlL, EBRMNXMIAERZAPBMET, (MUAREBRAETRNERDEERER, XSHERAENIEK, BFK
NHEEBES— AT BESL BRI M TN E M~ mBUHE T4, FIANNBMHEEG UG HAEE. INE

W=, BRANBEEERETEBRT XA, EREHREELMBREDI: IEBIFHTE, MM
FEaE A FH IR, XA I=IR MY,

[00:34:28] Lenny Rachitsky
English:

In terms of what actually helped turn things around, things that | kind of gathered from what you shared
so far, one is just building a little momentum, having some quick wins of new products that people start
to get excited about. So creating more excitement down the, oh wow, we can actually try new things.
There's also, it felt like there's a sense of trust that you built with Jack and execs of just like, okay, we can
actually trust this team.

FROCERIR:

XTERZMHAEHRTRE, REMEFANSE, REET/IR: —BEUBL, BEIHTmRE &
“HREMEF” (quick wins), IEAMNFBREE. NMEEH—M “IF, RMNENTUZEAFEY IR
B, T8—=, BREMSARMNESREZEEL T —MEMER, itRMNREE "8, HMNENTUEEXTE
PA” o

[00:34:47] Lenny Rachitsky
English:

Also, it feels like because growth started up, there's probably a sense of like, okay, we can try some new
crazy ideas. It feels like another part of your strategy was [inaudible 00:34:56] hires and bringing in these



entrepreneurial folks to take the lead on some of these big ideas. Can you talk about that? Was that
something you actively thought about and was that a big part of the impact there?

AR ERIE:

tesh, BERNERFRT, ARAESET “FE, BMNTUSH-ERENHER . BEMEBNS—
BRBATRE, HIIANXEAEBLBEHRPHARAF—EREE, RERKIRXNE? XEREDZENER
15? EXNERTETRARMIG?

[00:35:07] Kayvon Beykpour
English:

Totally. Yeah. So | think a couple things. One, the only thing I'd add to what you said in terms of the
ingredients, it was also just storytelling and just repetitive storytelling around this is the vision, these are
the bets we're making. Here's why. And you can't just tell that story once. I'm talking internally, by the
way. There's a whole other component of this, which is externally how do you tell, especially for a
product like Twitter where it's a consumer product that hundreds of millions of people are using, and you
have many constituents, you have users, you have advertisers. And so it was very important for us to tell
the story of here's what we're doing and why. Here's why you should believe in us. And by the way, give
us all your constructive criticism too, because we're listening and we're going to build that into ... So that

storytelling was really, really important.
R EIE:

FTRIEH. HBHTE/LR. F—, EMRENMEERZIN, &F HEFE , MARREH. XNERR,
X HINE2MAOEE, IMBRER. FRERH—R. INEH—T, FRENEXNRN. EES—EHDEXIH:
RINEIAR XN R E? CERN TS RERICARPRERE™m, MERZNEAXE—RAP. 'S
o FRLAMFATHRG, Wik “BANNEBMAEAURNAAMH" FEERE. SIFAKNFARZBERNT IRER
—TF, WIBAINZILMEMIT, FEAFRIVEE, HOSBEBN - FIUHSSEENFEREE,

[00:35:51] Kayvon Beykpour
English:

And this is oversimplifying the world, but there's two types of internal team members. There are people
who hear that story, who have been a part of the organization who's been slow, or maybe they've been
outside the company as a user of Twitter, and they're like, I'd never really want to work there because it
doesn't seem like a particularly ambitious product company. And one of two things happens when you
hear that story. Either you're inspired and you're like, yeah, we can finally take a swing at making this
product better. And maybe | wasn't interested in working in this company before, but | mean, this is an
iconic product, and to have an opportunity to reshape it is really exciting. Or again, oversimplified world,
but there are people who are very pessimistic and maybe aren't excited by that vision. Let's just stick to
what we know works. We're not going to take any big swings. That's a waste of time.

FROCERIR:

BAXER/BHEFRENLT, EREEAALRARBDNFE —LARTRNEE, tITTEEZBNMTHESE
AR —5R, HEGBINFAF, BT “HAEERLIE, BACEERFEGE—REFONTRAF" -
SIRIFEIIBNREN, SRERMBERZ— BAMREBE., BF “KF7T, BNEFIUSHILE~REE
By, BABUNSHBER)LIE, EXE2—MIEEN~R, BNERBCENRSAXE” | & (B
Rige), BEAFEEN, WERIERARHE, BT FNMTERLETZERORAER, 3EtAaXKER
i, ARRRERE o



[00:36:35] Kayvon Beykpour
English:

| think one of the really important things about driving cultural change at the leadership level is you've
got to identify whether someone's on the wagon or off the wagon and either quickly convince them to get
on the wagon or if they're not on the wagon, they shouldn't be there. And that's something that we were
terrible at, and we didn't have the organizational structure to be able to enact that.

FRCERIR:

HINNTEASBHDIXCEEN—HIFEEENFERRE, METRRIEAR “EEL” &2 “EET @RS
INRABRHBEALE ), BARERRRMITLEE, MRMWNFLE, MITMPZHERE,. MXESHKH
RIS IERAERRRIMTS , B TLBERAVARRKAITE— <.

[00:36:59] Lenny Rachitsky

English:

The wagon is they're excited and bought into this vision and want this to happen?
R EiE:

HEEL BEMNZREME. ARBSHRECEI?

[00:37:03] Kayvon Beykpour
English:

Correct, and contribute towards it. And off the wagon is like you're not at the company. And we didn't
have an organizational structure that could allow for that, nor frankly, the fortitude. | include myself in
this. | feel like I've learned a lot about how to make that determination. So | think we were terrible at that.
And Elon is the whatever, if that's a spectrum, Elon is the opposite spectrum of that. His tolerance for
people who are not aligned and his tolerance for low performance is famously extremely low. And | think
it's one of the things that when | say A/B test, it's very interesting to see the extreme to which he has
operated.

FRCERIR:

=, FEALBETEE. “EET MEREETEART. HMNEIEAFIMHEUEARHARLN, B
W, WRERFNED, RPEEER. ARFRFITREXTNAERENIR, PRARIEEI]HAHE
SHEET . Mk, MRXZ—1IGE, WREENS k. MXNF—BHAMREHNANBTBERRK,
XEHT R, FEXMEHFMRN “A/BIIR" , BEIMEENRFEIZERIFEEEBR,

[00:37:37] Kayvon Beykpour
English:

And I think I've learned a ton around, we didn't have the organizational structure nor the fortitude to be
swifter, and that made cultural change way slower. We still were able to change the culture, not as much
as we should have, and certainly not as quickly as we should have or efficiently as we should have.
Because by the way, a lot of high performers who are aligned with that desire to change and build, they
don't have the, there's not like an equal distribution of patients. If you're extremely talented and you're



dealing with organizational shit, you're going to go find someplace else that lets you do your craft and

have impact. So it's very difficult.
R EIE:

BRFETRZ, RNENELKELARARNY, WKAERNEZLR/ELAR, XEEXUEEERFZ, RNRELRE

X, BAREFNTH, FENMREAOF, IRER—T, FZIARZEEMZRBENEENA
7, N OHF R ETIRN, NRFIREA EANELRIBARANIBIIZE, FEERS M EEILIRERA £H
PRI, FRLOXIFE R,

[00:38:16] Kayvon Beykpour
English:

But anyway, going to your question, one of the things we found that was a really effective way of
accelerating cultural change and also helping drive some of these product initiatives that were
particularly speculative was doing small acquires. And really the benefit of that was, A, you bring in a
founder type who is an entrepreneur, who drives urgency, who has ambition, who's ideally savvy enough
to also work in the context of a large organization, which sometimes is a totally different skillset. | mean,
it is a totally different skillset. And a lot of our most ambitious bets that were the riskiest and most
misaligned with how the product worked or there was no easy staff to build on top of, a lot of those bets

were driven by founders who we basically acquired and said, "Here, you are going to run this."
R EIE:

B2, EEIRBREE, FHfTAMIMEXMZEFE—LERIIEFRITRIN— N EEER G ERHETNEA
AU, XIFMETFERRE: A, fREINT —TEIBASREBA, thE—ThR, sEFkEER, Ao, BE
BERT BB, REARARERTIE (XENERREAENRELS). HITFEREKR. NEES.
5FREEANERA—H. HELEUME AT LUREREZ, HIEINBERNEIBARER, HIER
W AR, RERHEXD.”

[00:39:13] Kayvon Beykpour
English:

And they believed in it. They were able to rally a team around them, and it's all the attributes of a startup,
but with the canvas of a product that hundreds of millions of people use and more resources. So Spaces,
Communities, Community Notes, called Birdwatch back then, these were all projects driven by ... Fleets,
as well. These were all projects that were run by small teams led by entrepreneurs who we acquired, like
Keith Coleman runs Community Notes, last Birdwatch. He actually was my predecessor. We acquired his
company so that he could be the head of product. And then when he moved on from that role, he was
extremely passionate about this idea of crowdsource moderation and letting people annotate misleading
content on the platform without Twitter acting as a policeman.

FRCERIR:

iR EXNMNE. MIEEALEARNEAN, A&t ATRNFFEREY, BREHIZAFRERN~REHRNE
%%, FRLL Spaces. 18, #XZEi2 (HBIA Birdwatch). &F Fleets, X1 E A8 2B I AU KAV
WRASH/NEFIPAIEITY, Ebd0 Keith Coleman fasitt X Eid, MHESLERIHMVFIE. BB T B A 1LM
BE~FHRARA. SMEEE, tIEEARTREEZNEE, LANEFES LIFERSERS, MASTER
KR HER,



[00:40:03] Kayvon Beykpour
English:

And that was a very speculative bet that by the way, a lot of people thought, most people thought was a
terrible idea. We gave Keith a little silo to go build this vision, and then it was our job to make sure that
bet didn't get suffocated in the context of a big organization that would otherwise have not had patience
forit.

AR ERIE:

BR—TEBRANENEE, MERE—T, REA (EERZSHAN) AABEMEENEE. KI4ET Keith
—MRIZBYNEE (silo) EEMXNMER, HMNNIEMERFRIMEFFIERZMONARARIFERES
mo

[00:40:26] Kayvon Beykpour
English:

All of the community effort or the creator efforts started with Super Follows and tipping, and all these
things were led by Esther Crawford, whose company we acquired and who had her own couple of viral
moments with the Elon acquisition. But she's a phenomenal leader who, again, is a perfect example of
balancing that entrepreneurial startup muscle with the savviness to be able to get things done at a large
organization. Fleets was run by Mo Oladam, who's an entrepreneur, and Communities has gone through a
few iterations obviously and still is in the product, but John Barnett and a team of people who we
acquired from Chroma Labs.

FROCERIR:

FREH BB NHENEESE S, NBEXFNITEFIR, #B=ZH Esther Crawford (SR, FHATUE T IR
7, MTEREBIWAREE A LRELNZ], tE—UARHNMSE, BRIERT NEFE L AT S
EARALEFRNEMNIER, Fleets HEIVLE Mo Oladam fasE, Communities @ 7 JURER, WEMNES &
1, EBFATM Chroma Labs W38 John Barnett R EHFPA A 3R,

[00:41:02] Kayvon Beykpour
English:

So | think that that story of acquiring hungry, ambitious founders and giving them responsibility and
latitude is a success story of Twitter's. | mean, I'm a beneficiary of such a bet as well. My company
Periscope was acquired, and | was given the responsibility to eventually lead the product team. So | feel
like that we ended up realizing, both through the company's history and through learning, that this is
actually a very effective way to drive cultural change and to deliver impact because you need a special
type of person to be able to both operate within the existing structure and change the structure, to know
when to use the system and to know when to fuck the system.

FROCERIR:

FRUAERINSD, WBFE#BE. BHONEIBAHBFHIRENBEHE, BHEN—THIKE. RECHEE
XMEENZEE. FKHIAT Periscope M, RERARMTAS~mEPANIEE, KEEHITEIATH
AEMFIRIRT, XHLBREIXUEENF=ELMHN—MIEZERNAR. BAMEE—MEFHRELN
AN, BREEEMBERUNIEIE, NEENERNY,; BMEMNABARS, XMEMNEITHASK (fuck the
system)



[00:41:52] Kayvon Beykpour
English:

And | feel like my whole life has benefited from other people taking bets on me like that, to the point that
even | was like, "Really? You sure you want to?" And so | think I've enjoyed trying to pass the buck and do
that for other people, and I've never regretted it. You always, taking a bet on people and especially
throwing them in a deep end, which on paper they may be unqualified for, | think is one of the best ways
of driving change. And by the way, supporting growth, you've learned so much more when you're thrown
into the deep end than in other contexts. And so | think it's fantastic, it's an expensive strategy if you're
going to go buy a bunch of companies, but it's a great strategy for the situation that we found ourselves in
at Twitter.

FROCERIR:

RIFRN—EMRETAIANRETIENESE, EEENKZACHER: “BEND? RBEEXAM? 7
FIURRERIEXMNZEELIIAN, BMREET. WAHRTEE, LEZERMINDERKX (BEREL
BMITETREREEAR) , HMNAREDEERIFNARZ— INER—T, XMEZRAK, RERKXKFENR
AL EHRMEMFIR TS, FAUREEXRE, MRMEIIEQT, XHELINHBRAVRES, EXFHA)
TR RIIE SRR, XZB—MHARRIERES,

[00:42:40] Lenny Rachitsky

English:

It feels like every big bet was one of these companies from the list that you just shared, and I'm glad you
shared Periscope, obviously. That's a great example, too. | guess maybe just a follow-up question here, is

there anything you learned about how to do this well? | know you talked about maybe creating a little silo

for the team, because so many companies acquire and acquihire and they just go nowhere.
R EIE:

RES— PN EANEREHREMNIATIZENALEQT, REHIMIZET Periscope, BHBEMLERNFIF. BB
BRFE— MR RTINS, RFEETHA? HAERRE T ARKSIE— MR/ N=(E, EAR
ZARFITERWHAT WG, REEBIEME,

[00:42:59] Lenny Rachitsky
English:

So | guess just a two-part question, just like what are some tips for how to do this well at a company? And
then, two, you also, we were talking offline about this previously and | think it's a really interesting point,
that a lot of companies staff based on who's available versus who is right for the role, and let's wait until
that person is there for us to bet on this. Can you just talk about lessons there?

FRCERIR:

FRABRABERNEE: $—, ERREMEFXGEEFANR? 52, RNZAATII—MREENR, RS
REZIRE “WET MAR HEE REEALY, MARFIAENALIMBEHTER. MEKKX
HERENE?

[00:43:19] Kayvon Beykpour



English:

That last one is a huge pet peeve of mine that | feel like we learned the hard way, and particularly it's a
common pattern | think in highly functional organizations where you have different people making
decisions on how to staff projects, and there's nothing inherently wrong with that. But | think in the
situations, in the situation we found ourselves in where we had this sort of cultural evolution that we
were going through where some people just didn't agree with the things that we were prioritizing, they
were begrudgingly going along with it, but you would end up in a situation where the combination of that
sort of cultural shift and strategy and the fact that the way teams were being staffed was not, there's
ultimately no single decision maker other than the CEO and Jack is not going to get in the weeds and
debate a staffing decision on the team, resulted in a situation where oftentimes we'd have projects, like
the one | mentioned about hiding replies, where there wasn't even an agreement on the team about
whether this was a good idea and whether this is worth trying or how to do it.

FRCERIR:

REP—REHREERBHNER, RESRNEAHTERANAZEN. KB ESEREMNARSD, X
B—TELAER. BFRRNANRENFAATNEREAR, XAGZRE, BERKNINOBERT, RIEE
ZHXWEE, BEARKTTINERINUAZENER, WNIRIBMBEG. BTXMXUERE. SEUNA
REEARNNLES, REART CEO ZINKAHE—IIRARE, MARXAZRNATESFCENNAREE, |
HEMNELEBIEG “REBEE" BENIE, HNASEENXZEEENFER. BERERE NI AEMER
BBRFHIR,

[00:44:22] Kayvon Beykpour
English:

And imagine, it's hard enough to build something from nothing. It's even harder if the team doesn't
believe in it. This is to the point of just being toxic. The startup would never succeed if all the people who
are working on that startup aren't to the point of being perhaps irrational obsessed with that idea. And
still willing to see truth, you need to be able to see whether the thing is working or not, but if you don't
believe it in the first place, I'm not betting on that succeeding.

FRCERIR:

BR—T, NEEEMWE—INFRECEBHE T, NREANEFEEE, BREERT. XEERTRF/ES. W
RN ABRIFAE R TLEN BN ERZEFIFREFERIEE, SATKERER. SAREREH
WK, BEFBERERN, BUNRMFM—FEMAEEE, HEFIWEREN.

[00:44:50] Kayvon Beykpour
English:

And so this was common, and sometimes not as extreme as the examples that | mentioned, but | think
one of the lessons | learned, and it's quite intuitive actually, is you need to staff projects with the team of
people that are well equipped from a skillset standpoint, but more importantly have an obsession with
the idea they want to pursue. It's going to make them work harder, it's going to make them be more
creative. It's going to make them have the sufficient level of ambition and desire to will this thing into
existence. Because every project, whether big or small, there is an element of you need to will this thing
into existence because it's hard. The only way you're going to get through that pain is by having that
desire, and | think a very easy cheat code for an organization to employ is to say, if you're going to work
on something, especially if it's speculative or risky, staff it with a set of people who believe in it and really



want to learn whether this solves a customer problem or not. Because if you don't have that ingredient,

it's going to drag everyone down and it's just not going to be as successful.
R EIE:

XMHERBEEL, BNFEERENGFBARG,. ERFINHIZ— (EHILEEN = FREEBNDELRE
—S AR LESETSD, BEEENEXRMITERNEEERARNEAN, XRILMIITIEES, BEFCIE
Bo ERILM1E BBEOMREE “BEEILXGERE" (will this thing into existence) . EATNIM
B, Tk, MEBEXMKS, AAZREREE, EdESHNE—SEMERENRMEE, HIANARATLL
RAN—MER VL Mg WRFEMEGS, CHERNESRNEMNS, BEE—FHBEEHED
BHEXEEEMARFRFENA. NMRIFEEXTNER, EXMWERMBA, MEFRIIBAKL,.

[00:45:55] Lenny Rachitsky
English:

This episode is brought to you by Heap, the product analytics solution that shows you everything users
do on your digital product, website, mobile product, or other digital services. We all know a great digital
experience when we see it. It's intuitive, it anticipates your needs, and it makes it easy for you to do your
job. If you're trying to build that kind of experience for your users, you need up to date, reliable
information about what your users do in your product and why they do it.

AR ERIE:

ZxE&H Heap NEZ2H. Heap B—Mi™mOMARRG R, EERAERTAPEERNERFm. Mt Boh~m
HRF RS FFrEs—t0. SFANNBR L BRRFAINE, FAIMEIRFLR: ERENYN, EMLENFE
X, HiLENTEEREM. MREBAAFITEXMER, EFEXTHPEFRPMAIAURATFARXA
AR, AIFEAIER.

[00:46:24] Lenny Rachitsky
English:

Want to know how your users behave across platforms, what keeps them coming back, what they're
doing that you're not even aware of? Well, | have some great news for you. Heap captures all of this user
activity for you automatically and then gives you definitive answers to all your questions about user
behavior in seconds, not weeks. With Heap, it's easy to prioritize the product investments that improve
conversion, engagement, and retention. Visit heap.io/lenny to get started with a demo. That's
heap.io/lenny. This kind of touches on something | wanted to touch on, which is jobs-to-be-done. This is
maybe one of the most recurring controversies of the podcast, is jobs-to-be-done amazing or is it really
bad and not something you should do? We've had many guests share their opinions. | feel like at Twitter,
jobs-to-be-done was implemented so strictly that it burned a lot of people out on it. It's like, oh my, this is
not anything anyone should ever do. I'm curious, just your lessons and experience of just with
frameworks in general, the jobs-to-be- done specifically, maybe even OKRs.

FROCERIR:

BMEENARNAETETR? B2 AILMIARERESL? i EMPLEEEERITIREINER? Heap 2AE
BEpEFrEXERFER, ARE/INHA (MAZ/LE) NEMEXTRFITANRBIRMBHER, &
F Heap, AILIBRMHAERERESRUE. SE5EMBERNTmRAMTLR. 1A heap.io/lenny FHIGET. X
R T BRAEERI—MER, Bl “FHESS” (Jobs-to-be-done, i&E#F JTBD), XAIRERAEEFRE LI
BENZz—: JTBD BIRZERE, TRENREFEFTZM? RNERSEESEIEL. RREFTEHES,



JTBD BHUITIEE ™18, UETIULRZARERE. mE2E: "KW, XEMNAZEMAZMIIE" HREFSH
R —AREZR. %552 JTBD, EZE OKR BIEI/IFILZLE,

[00:47:31] Kayvon Beykpour
English:

I've only seen one interview on your show that covers this. Sriram was particularly spicy when he talked
about jobs-to-be-done, which is unsurprising because. | spent a lot of time talking to Sriram about jobs-
to-be-done. | mean, | guess I'll just start by saying | was not a fan of how we leveraged jobs-to-be-done at
Twitter. | thought it was exhausting and not particularly helpful, and so it's a particularly sore subject for
me because | was sort of charged with defending it and rolling it out. It's hard to do that when you don't
really believe in something. But...

FRCERIR:

BREDMRT BRI RXMERERN—RKH, Sriram 7£1%Z] JTBD R SHEEEF, XHAEHFIE, BARET
REMEIMMINIEX D, FEXELAEHRNE, HAERENEHESFA JTBD AR, RRFEILABRES
5, MR AFHNAER. XNFEREE—MFHIEEIED, RARINATIEDHE €. SIFHFELE
BEXRAS, RESHESE, B2

[00:48:00] Kayvon Beykpour
English:

It's hard to do that when you don't really believe in something, but to me the critique is less about Jobs-
to-be-Done though there are many critiques of it and more about every framework at its limit is followed
to such a religious extent it's just unhelpful. You need to have nuance in how you leverage these
frameworks. Otherwise, you lose the forest through the trees and you end up following a process for the
sake of following a process. And that's what happened with Jobs-to-be-Done. So | think that's my real
critique of it. It's not the... | mean listen, the premise of Jobs-to-be-Done and my most charitable take on
Jobs-to-be-Done, which is actually useful is that it forces you to look at things through the lens of
customers and understanding what their needs are and understanding what their true alternatives are
outside of the narrow lens of your product.

FROCERIR:

HIMAREEMRERAEN, RERETE. BRI, HITHNERFET JTBDEE (RACHRSHE
=), METEAER-BERERRE, RERA—FIHAMERE, EMcREELTAL. REFAXEESR
FEAAHBESR (nuance)o BN, MMEIMARM, RENTEREMERE. XFE JTBD HERAE
BB, FRUHEENMITRHNEX—R8. HAEWR &, JTBD AR, URKNEREENEE (1B
TEHIEARNMEA), REREBMAMNEFNAERRNE, BERMINNER, HEREMRNFmX MIENAZ
5, NEENBERLRZM 40

[00:48:47] Kayvon Beykpour
English:

And | think that's just healthy product thinking. You don't need a framework called Jobs-to-be-Done. You
don't need to think about milkshakes in order to be able to do that. It's like you could employ common

sense or you could leverage something like Jobs-to-be-Done, to be able to force your mind to think of



things through that lens. So | think that's my charitable view on what Jobs-to-be-Done can help you do,
but as a framework into and of itself as a sole governing principle of what to build, it's just not useful.

AR ERIE:

FHIANNXRABRENTmBLE, (RAFE—IM “FHMES" HER, BAFEANTHIX—sMEREMFA
“EEIL” (milkshakes, JTBD WEZHZER), REJLUEAREIR, WAILUF MK JTBD XFHARANRREH
CMBIRATBE, XMEHRM JTBD (FANEREZE. BFEA—MERES, (FARE “BWEFA" 89—

ESRN, EmERA.

[00:49:14] Kayvon Beykpour
English:

By the way, in the same way as, and | think Twitter had this problem as well prior to our detour around
Jobs-to-be-Done, if the only way the organization is trained to think about what to build and what not to
build is OKRs, it's equally unhelpful at the limit because sure, you can have a good sense of what you
should build to drive metrics, but by the way, you might be focusing on the wrong metrics or that might
not help you have the right balance of things to build. That might not help you see when the things that
you're building are actually hostile to customers.

AR ERIE:

IR —T, Bt (FIAHERFTERR JTBD ZRitBBERX M), MR —NMARKIILZRR@E OKR K
Z2MA 2Tz 4, BaERENEFSE. RAHA, MARRERZMARER R, BIRA
REXE T THIRAVIENT, WEXTABIRTFHENRIARTE, XAJRETLAILIREE, RIEEWENKRARLRLE
WEFARRIFN.

[00:49:47] Kayvon Beykpour
English:

So just as an interesting example, the thing that | remember about your interview with Shriram, if I'm not
mistaken, | think he mentioned, and | love Shriram, 1'd be happy to debate him about this on his podcast,
but he mentioned one of the examples | think was the Amazon. When you get order confirmation from
Amazon, they intentionally bury the order details. You have to click the link and authenticate to go see
what you ordered. | don't give two shits what metrics that drive for Amazon. That is one of the most
customer hostile things | experience in my daily life. | order a lot of things from Amazon. | hate the fact
that | can't search my email to see what | ordered. And so | think the problem with these frameworks is
that you lose nuance and ultimately, and this is where | agree with Shriram, he actually mentioned this on
your podcast as well, you need to be able to make trade-off decisions that balance what's right for the
organization and what's right for the customer.

AR ERIE:

ENEBHFIF, MRFLICHAVE, EIRX Sriram BRI, iR T SH, SIREITE ST SEHIA
ERAEEY, i EbRE T ITRIFE, (RO REHEEHARIES O RBIRET 4. EREFREFXNTS
BHERT +AET. BRREBBEEFPEHINRAEEEFNERZ— HALDHIRRZKRA, WKL
FBETERMERERHET 4. FIUFANXEAERNRBEETIRAE T AMBINE. &L (XBEHE
= Sriram By, MIERRBEFHERIT), MEBZEBMENERER, FENAREANNEENNERE
FBER.



[00:50:43] Kayvon Beykpour
English:

And sometimes based on how you devise your frameworks, your metrics aren't actually aligned with the
customer's benefit. Like the Amazon example, and we had many famous examples in Twitter's history,
which were the same. One of our key metrics that we always optimized Shriram growing was DAU and we
had obviously the rank timeline did wonders for growing DAU and it was a great experience for many
customers, but we often had features that would not lead to a good customer experience and the team
would just be blind towards leaving hostile customer experiences in place because it was good for
metrics and aggregate. And the famous example of this is we had this toggle, which we called Swish very
affectionately, but it was like a sparkle icon.

FROCERIR:

B, EFMIGIHERNAR, REERERLESERAMEHT—. MELSBNEGF, #SHE LHBER
SZRMBNERGIF. BMN—BERUHXBIEITZ—REHE (DAU), BARZHIFHIELEEMBESENR
BE, WFZEFAKRBERENGER, ERIMNEZEET-LIHESSEERNT AR, MEAMDNRMARL,
REBLENEZLARFHAE, RACElIHBEEREH, — &30 F2FNBB MR X, FH(FED
iRz “Swish” , FE—1TEEBT.

[00:51:26] Kayvon Beykpour
English:

Before you could switch between the rank timeline and the following, that reverse chronological timeline,
which is still in the product right now, it was just the toggle. You would press a button and it would turn
your feed reverse chron, which very few people use as a percentage of our users. But you had power users
who really cared about having a reverse chronological timeline and we took so many baby steps on the
evolution of this product. The very first baby step was you press the toggle, it turns you to reverse chron
and then we would pull the rug out from underneath you and make the experience go back to the rank
timeline after, 1 don't know, 24 hours or something like that.

FROCERIR:

MERE] AR EHFA “ERXE (BNEERE, RMEFmERE) zZzEig, BRE— X, fE—T
B, ERAMEREFHY, BEARBRNLANAFREA. EELEERFIFEERENEIEF. (T~
miVEH EXRNTRSNS R, E—FRE. MR THX, EEMERF, AEHNERALEH (pull the rug
out), TEAHE 24 /N EILAEBRIEIZIEEHF.

[00:52:02] Lenny Rachitsky
English:
Oh, wow.
FCERE:

M, B

[00:52:03] Kayvon Beykpour

English:



And the reason that the team felt strongly about keeping it this way is it was better for metrics. Why? Even
if Lenny wants a reverse chron feed, we knew that he would spend more time in the app if we put them in
the rank timeline and this was the number of debates that we had about this because the team
understandably was like, "This is good for metrics", but at the same time you'd have customers being
like, "I fucking hate this experience. I'm telling you | want reverse chron. Stop randomly changing it for

me.
FROCERIR:

FIA R ABBREREMERERF. NtA? EARME Lenny BEEIFHT, HANBAENRIEMKE
BiEHFE, M7 App EFHIRBIZER, HTALHITT BERBHE, EABERISAMING “XXHER
Bir” , BEENEFSE: “HEMBITRX MR, HEFTEEEF, 3IBEINALTHREEET,”

[00:52:34] Kayvon Beykpour
English:

Instagram has | think gone through their own struggles with this as well. They tiptoed their way towards
ultimately giving people control and the difficulty in making product decisions comes down ultimately to
making these trade-off decisions and you have to look at things through the lens of the customer. You
have to balance that with what's driving the right business outcomes. And sometimes those things are
aligned and sometimes they're not, and the answer isn't any one framework. Sometimes it's just good
old-fashioned judgment and product taste. And so that's where my take is different. | don't think the
issue is Jobs-to-be-Done, although I'm not the biggest fan of Jobs-to-be-Done. The issue is just having the
right nuance and ultimately the right leadership to be able to weigh these things and see when your
frameworks are not actually helping you make the right decisions.

AR ERIE:

FA Instagram EH I LMAVFIL, MITNOEEMEBER, KRAFIEIEGEIRLRAF. HE mRRIER
RATFENBEXENERR, (ROTNEFHAEERRE, FNFELSHR, ERXER—H, BRF
Bo BEAETHEM—MER, BNRARERNFIE N~ mmk (product taste) s XIEHNEERERIM
Bo HRAIANRELETE JTBD A5, RARAFERERNEBLML, REETEEAEERIVARNERES, UK
RARTEERNASERNEXLEERE, HEBMIMERMARESSHSE SR ERIRE.

[00:53:20] Lenny Rachitsky
English:

| think that's really important advice and | love hearing the details if | actually think about this stuff.
Actually finding this balance is very hard in practice. I'm curious if there's something you could
recommend or have learned about how to know when you've gone too far with a framework like signs
like you have implemented this to religiously and maybe you should be thinking a little more broadly.

FRCERIR:

HINNXZIEEEENEN EELBRPHRIIXMTEIFER, HREFE, MEBDAFLARINEER, LA
BAARMERERBIFERT? LHINEMEDTRERBIPITEAEFRT, BIFZRERER —L&?

[00:53:41] Kayvon Beykpour

English:



There's two, | think, simple and obvious ones. One is if the result of your framework is that subjectively
bad decisions are being made, then something's got to change. Assuming the person who's making this
assessment has good product taste, which is in of itself subjective obviously, but my personal view on
this would be in the role that | had, if | saw that our organization was being incentivized to make decisions
that to some non-trivial degree of the time were just bad decisions that | don't like as a user, | can't stand
by as a user or builder, then something's got to change. Either bad judgment was made in following the
process or the process was wrong, or if that framework, it didn't even lead to the right debates, then
that's how you know. Either you have an incentive problem but the team did what they were incentivized
to do or that there was bad judgment and that's a different problem obviously.

AR ERIE:

FHIANERNERAEHTR. F—, WRIREERFET EMLHEIRRR, PBAMBIURHIRNE, R
HIFENWAB RN~ mmk (XEFHYAREMN), BURYRNRANRE, MRFEDRIHAR B
A —EAERAREE EMRHEIRNRR—FENAPRFENR, (FAFLAERBIEINE —BATGHL
T, BARTEHIITAERAKIR, BEARMERTHE T, &, IRPMEREERESIRKERIIBHL, R
MAEERTET . BARHMIHERNE (FRAREMRAREMIE), BARHEIKIR, XEARTRIR

o

[00:54:38] Kayvon Beykpour
English:

But | think in the situation we found ourselves in where the team was again understandably hyper
focused on driving DAU because that was the strategy for so long. It left so little room for even taking
ambitious bets that in the short term wouldn't drive DAU, like some of our bets that | still to this day
believe in hurt DAU in the short term, but you had to squint and believe over time would improve some
metric DAU or otherwise, like a product like Spaces. In order for Spaces to be actually used, you needed to
make sure that when Lenny starts a Space that people would join. And how do you get people to join
Lenny space when they're used to having an asynchronous feed of tweets? Well, you can send push
notifications, you can occupy really trying real estate at the top of the app that lets people know, "Hey,
Lenny's live right now. He's in a space, there's people here, come join."

AR ERIE:

BERNMNANNBERT, HAEFRLAMEERFHEE (DAU), EABREALCRINAEE. XSH/1LFEE
B EEFTHRERERASERENARERR. hNRESMEEN—LEE, EFRPARBIRETH
&, BIRSERNHEE, BERENERE, E2XEREREMIEIR. thil Spaces, AT ik Spaces HIE
WER, MEERFRY Lenny FFE—1 Space B, BASNMAN. HANSIRT BLHIHSTRET, RAAILLAA]
BN Lenny BY Space? {RAJLUEXMIXIBER, RAlLGE App MBIEEBRNBESME, HIFAN: &,
Lenny IETEE#%E, fthfE—1 Space B, XEBA, HEMN.”

[00:55:31] Kayvon Beykpour
English:

Guess what happens when you put a bar at the top of the app that tells people when they're live? You
move tweets down, you move ads down, DAU goes down, revenue goes down. And so if you have an
organization that's just hyper focused on the thing that matters is driving DAU quarter over quarter, then
that doesn't leave enough room for nuance to accommodate new speculative bets that might hurt one
metric, but over time have other consequences that are positive and beneficial, like enabling an entire
new vector of content creation and conversation on the platform. | guess the other answer to your



question in terms of how do you know when the framework's not serving you right? When you start
imagining and planning for a bunch of bets that the organization then sees is disincentivized to make
successful, then something's got to change.

AR ERIE:

EREMFIE— B REBRESHEZRTE App MBS L EMFA? RIBEXETHRT, BFETHT, HET
BT, MANBTBET. FRLL, MNRMFHARRXIZERLHNEEEK, BB EBNTEIERAIBLERTEE
RNEE—IER. BKREAFRNELNHEE, (HIEFEELABR— 2NN EBIENIEEE. XTF
MEAIFEEZR AN AEERH, ENS—1ERE: SMAREERNMN—RIIEE, MALRINEEHEINITINX
LRSS R)EST (disincentivized) BY, RSN ZET

[00:56:17] Kayvon Beykpour
English:

Either your strategy is just not the right strategy because it doesn't abide by the frameworks or the
framework needs to accommodate the fact that actually we're going to try some things that in the short
term either might not show up as blips on our DAU radar or are going to help some other metric that's
important. And so that took us some time to get, and we tried a variety of schemes to make that work.
Community Notes, the project that | was mentioning Keith started, we intentionally structured that like a
startup. It was literally like we made a seed bet on Keith and his team and we were like, don't worry about
the OKRs. We're not going to judge you on the basis of your OKRs.

FRCERIR:

BARMAVEHIEAN (ANERFEER) , BEARERTERE, NENHNER R —LEHRNTERSEH
EEERLER. REIFEHEMEREMOES, RET —ENEFBEEX—R, AR TEMAR. HiR
2By Keith BEpfIEXERHE, HNGEREERLSEN AT, FELE, HIHMERN Keith MthAY
FBAEHIT Y —RMFRIRE, BlliH:  “3HE0 OKR, FHATARSIRIE OKR KITHIR(T”

[00:56:57] Kayvon Beykpour
English:

And there's some pros and cons to that. A lot of our projects worked that way. Fleets started that way.
Community Notes started that way and some other projects started more part of the core organization
because they were so intertwined with how we were the nature of the product that it just made sense to...
Separating it was going to do more harm than good. So you just have to figure out based on how
execution is going, whether you've got the right framework and you've got to be willing to make

adjustments when it's not working.
R EIE:

XEFEMEEFE, BNNVRESDIBHLEXFEIER, Fleets BXFFIEH, HXZEEHRE, MEM—LHTEN
BEERNROARN—E DG, RAENSFalNESRERTEE, 2ARMBATH. FURGIIRIERT
BERRATERE S M, HETTERBEMLIRZE.

[00:57:29] Lenny Rachitsky

English:



That's actually really helpful. The two that I'm taking away here is how often are you feeling bad about
the features you're shipping? Like they're bad for users and you think they're bad for you as a user
potentially. And the other is it keeping you from taking big bold bets that don't necessarily drive the
metrics you're focusing on. Okay, so before | let you go, | want to spend some time on Periscope. | don't
know if everybody knows the history and story of Periscope. Basically it was the biggest live video
streaming platform in the world and | imagine inspired basically every other social network to build a
live-streaming platform, Instagram live, Facebook, TikTok, obviously Twitter. So | want to spend a little
time here and see what you learned and also just broadly consumer products, but first of all, | hear
there's a story with Kobe Bryant and Periscope about him using it in some form. Can you share that story?

AR ERIE:

XENREREE. HEENRAE: MY ESLAHENINRIERNIMEREZ5? el BR R, HEE
AAPIRELERRTF. S—R2, EREMEE T IRHTHRLER—E e Hai X H eI AEER. 77,
EERZHI, FIETERBEHED Periscope. HAFNEAKES T ## Periscope HIAE. EEBEIKGRANERE
Ta, BATVFFREEMEMEMERIRINGE, 40 Instagram Live. Facebook. TikTok, HFAXHHESF,
BREXBRESNE, EEMFITHA, URXFERES=RNZEK. 8%, BERRE— XTI -
24 (Kobe Bryant) # Periscope Bt%E, MG UEMEXERIE. REERE—TE?

[00:58:18] Kayvon Beykpour
English:

Before Periscope launched publicly, which it was in March of 2015, | want to say, we had a small beta that
grew to maybe 500 people in total before we actually released the app publicly. And in that time while we
were still in beta, | was trying to personally onboard every single user and | had a shtick that I did, which
was we'd get them in the app and | would start a broadcast. We had a feature called Private Broadcasting
that we basically built for this use case, which is someone joins, I'm going to go live and they're going to
join and I'm going to show them how the app works. And we were spending a lot of time in our office, so
Kobe, Chris Saka actually invited Kobe to the beta.

FRCERIR:

7E Periscope 2015 & 3 AIEXN & ZA], FHIBE—NNIENRN, EAFLHEISHEAXEE 500 Ao ERN
HAlE, BEWFEESISE—(MAF. RE—EBETENRE: ILMITHN App, REEABER. EI1TE5— M
‘FANERE" WItEE, EXLMEBAXMIZSALN: BANN, EFRERE, Mil#Ek, ZRAMIIER App
RUENEEN. HNENEDAERTIRZHE, Chris Sacca &g 7 BEESMAMN,

[00:58:59] Kayvon Beykpour
English:

And so Chris connected us and | did a private broadcast and Kobe joins and | was like, it was like 10:00 PM
in the office and my routine was like, let me just walk around the office talking through the mechanics of
Periscope through the lens of this demo of like, "Hey, let me show you around the office and here's how
the chat works and you can tap the screen to send hearts and if you want me to do something, go to the
room over there, just type it in the chat and it'll come up."

AR ERIE:
Chris BBERAIET &, HMT—XRAAERE, BREIMAT. YNABIMRLE 10 5, REDLEE, KRG
2 WEDREESD, DESERIHAR Periscope BINEI, tban: 12, HHEMREM—THAE, XWX

e, MMAURERRERELD, WMRIRELLIEMA A, LLANERTEE, MENRESITHR,”



[00:59:22] Kayvon Beykpour
English:

And sort of showed one of the things that was unique about Periscope was it was a one to many
broadcasts, but still low latency enough that it felt like a FaceTime so you could have the bidirectional
communication between multiple viewers and a broadcaster. And so | was teaching him how to use the
chat and showing him the office and he was playing with it and at one point through the end of the demo
he posts a comment that was like, "Why the fuck would anyone want to watch someone else stream
live?" And | remember my heart sank and | started fumbling through like, "Well, we think it's cool."

FROCERIR:

HKERT Periscope W24 : ER—XWZHI#E, BEREBIR, KEIFME FaceTime, FILIARM EREZ
Bl B] LTI A /D18, FHBMINEERIIXRINEGE, THEMDRE, —EHED. EERRERN, LT —
£Wie: “FRATAKEARBEINIANER? 7 RIE/ANKOERET —&, FRELCRMERE: “E, &

MNuREXRES "

[01:00:03] Kayvon Beykpour
English:

And before | could even get the words out, he posted like, "I'm just fucking with you, bro. This is
incredible." And | just remember it was just such a surreal moment that has, I'll never forget, | mean
Kobe's a legend obviously, but to have him essentially troll me while also putting a point on what was
cool about the experience and that was bidirectional and something he commented on to cause the
broadcaster to change their behavior or change the experience, it was a really ironic full circle of showing
off how the product works. But yeah, it's one of my favorite early Periscope stories.

FRCERIR:

WEERRT, tIXET—%: “BEMFRIE, RH. XXFATRNT,.” KiZEPBER—NBIILHNZI, &K
KITARTIE. BLERARMES, BMERTE B KWEH, HENEHTXMENESR: EEWE
B, MR LUER ISR TEEBNT AT AR, XER— N BRT@EEARNNRIXZENFAF. 2, X
ERBEWH Periscope RHIMEZ—,

[01:00:41] Lenny Rachitsky
English:

Oh man, if | kept doing that, the manual onboarding, I'd be like, "Who's coming?" Just always worried
that someone else fancy is going to join. You never know who Chris Saka is getting, who he's talking to.
That's amazing. Okay, so it's been about 10 years, | believe, since you sold Periscope and about six years
ish since you stopped running at as CEO, something like that. Now as | shared, every single platform
basically is doing this. They added live video streaming. I'm curious if there's anything you learned about
just competing with these major platforms.

AR ERIE:

KB, MRE—EMBHALSIE, He—EHE: “BTRIBE? 7 BRELSKEAAKXRKAMMN. {RKIZFR
*13& Chris Sacca =K. XiET . 7T, EEIRER Periscope XY 10 F 7, FEERE{REE CEO K496 &,
ENEPR, ME/LFEENTEHTHER. HEBNE, E5XEETRFEETFNIRETR, REITHA?



[01:01:14] Kayvon Beykpour
English:

Well, there's a few reasons why Periscope failed ultimately and why we shut down the app. Obviously
Periscope, the technology and the mechanics still lives on because you can go live on Twitter, you can
watch live broadcasts on Twitter, you can do audio conversations on Twitter and all of that is the
Periscope stack. Still there, which is awesome that the legacy lives on in a different form factor. The
reason that the Periscope app failed, it really comes down to a few things. One, we did not address the
core problem that retention wasn't good. Our poor retention was mapped by just an incredible surge in
top-line user growth. And for Periscope, it was interesting because every month or two we would blow up
in a new market that would just bring along an incredible surge in usage.

FROCERIR:

Periscope KM H X H App BEJLNRERE. ER, Periscope B RFMMNFEULATEE, RNIREILUEHST E
HiE. BEEE. #1T5MME, FraXLEEE Periscope AR, E©RERE, XSS~ URRFNESS
R OI1R1E, Periscope App KMMIRERIALE /LR F—, HITEERALGEREFRENZORM, FHi1ERRD
BEEXWIRANTERAFPIEKEES T Periscope RER, AASR—MMNBRIMSE—FTHIEBEL, FTX
E R ER S,

[01:02:02] Kayvon Beykpour
English:

We blew up in the US, we then blew up in France. We then blew up in Turkey. We then blew up in the
Middle East and you had these incredible surges, but underneath that surge, the core product had
retention issues and we ultimately just did not, we didn't spend enough time prioritizing, addressing
those. And in fact, we shipped product changes that made those retention issues worse. Compounding
that was the fact that one of the theses behind our acquisition, the Twitter acquisition, was that we would
leverage the scale and the community and the product mechanics of Twitter to make the product grow
faster and also become more durable. And | think that's connects to one of the reasons why | feel like one
of my learnings and one of the things that we knew but just failed to execute on was that I still am very
skeptical that there can be a consumer product that is just focused on live video, like a generalized
synchronous live video application for short form video | don't think can be durable on its own. | think
you have to surround that product with enough features and capabilities to allow a community and an
ecosystem of users to be able to stay in touch with one another asynchronously and synchronously.

FRCERIR:

HNEXEER, ARTEE. LEH. PRELR, MIBIXEIRANRE, BEMEZT, ROFmFE
BERE, MENRLLBEREBHNIEELTHRRXERR, FXE, BHMNEBHN—E-RmskMmiLERE
REEAT . BREENE, EFERBRNN—TERE: RIVSFREEIAIE. XN~ @6~ g
BiR, BRI A, XEIHTHAI—NREE, BEHNIAAMEEREFITHN: RNAFEFRESEET D
AT ETEBIERR T m. HNA—NERN. RAPREISIE RN ARIRIISAEE. ROMAE™
micE B BHINEE, ILAFPHXMNESRGEEB D MRES MRFEHK R,

[01:03:39] Kayvon Beykpour
English:

This is why a lot of the other products that you mentioned that incorporate live capabilities and we're
shameless about copying. What was working about Periscope, they're surrounded by a scaffolding that



lets people also stay in touch with each other. Asynchronously Instagram, it's an asynchronous product
that has synchronous features like live. Same with TikTok obviously. And | think we were in this position
where it was a live only product.

AR ERIE:

EXMEBATAMRRINHEMES T BEENT M (ENZETEHMINRT Periscope ITZBEMBIMS) #HE
—ZERM, EATHBERRFRFEKR. Instagram B—1FF ™~ m, HEERFETIEE. TikTok E7AEZN
o MHEAHEATF—D “WERE F~RATEM,

[01:04:32] Kayvon Beykpour
English:

You are connecting with your audience and having a great time when you're broadcasting live, but you're
not using the product to keep in touch with that community when you're not broadcasting. How often
throughout the day would you broadcast live from your phone? And mind you, this is different for
products that are live. There are live consumer products that focus on a specific vertical like whatnot for
selling or Twitch for gaming that have very different properties that make it more durable as a standalone
live product. But Periscope was really in this consumer generalized live-streaming from a phone land, and
| think it was just not durable to have the product be live only. And the time it took us to integrate with
Twitter was way too long. And there was reasons for that that come down to just how distracted Twitter
was with its own roadmap and refining the core and they just had other fish to fry basically.

FRCERIR:

SIRERER, REMRELTBRAHEL T MIRAIEE, ESMAEERY, fAZERXNTmRSHEXE
RER, (F—REBFINERILUR? BIE, XERLEEHFmTE. BLEBRLAER R ITREEET
B, MATFHER Whatnot St FEBY Twitch, EMTRBFERENREE, FEEAMIRINER~RER
Ao B Periscope e FBANFHIERIE, FINNAERRAZTHAN. MERNSHEFESHNNEER
AKT. RRETFHEINELCTASHNREAEMML LD, B 2RI,

[01:04:56] Kayvon Beykpour
English:

And all of that leads us to competition because at some point Facebook woke up and decided this is cool
and we need to go build this. And | obviously wasn't there on the inside, but legend has it, Mark says,
"Hey, you 300 people, stop what you're doing. Go basically make live exist in our product as a first
[inaudible 01:04:56] experience."

AR ERIE:

FrEREERFHT e, RAERENZ Facebook BEIET , MIEXRES, HMNFBEMX . HEAREM]
WER, BEEWDR (L@ i 98, fRIX 300 MA, ETFEMBERE. FIEEBIEEHMHEININ
FmE, Fh—RiKL.”

[01:04:56] Lenny Rachitsky
English:
Oh, wow. | didn't know that.

FROCENIR:



MR, i, HUARIARFEX,

[01:04:57] Kayvon Beykpour
English:

And if you have that level of organizational effort put on building something that by the way, you don't
have to spend any time wondering what the product looks like, just go copy these features basically and
make them work. And they did a lot of other savvy things too from a partnership standpoint. We had a lot
of prominent streamers that ranged from influencer or just creative people that became known on
Periscopes, all the way up to celebrities like Kevin Hart and others who were prolific Periscopers that
Facebook just went and bought out.

FRCERIR:

MBRBANXTEFNNARHEEME—NFRA, MEIRER—T, (REXFREEETHEDERE~RKAA
B, BEXEDEHILENETMT. tESHEREXEFEEMTREZEHANSE. RINERZEZNE
&, MIE Periscope BBBIMLIHBIEAL, UK - l54F (Kevin Hart) X#EE~18R A, Facebook Hi%
B IERT T o

[01:05:30] Kayvon Beykpour
English:

They were just like, "Cool, we're going to pay you a bunch of money to stream exclusively with us." So
they hit us from all sides. They had the entire company put their effort towards building live in a way that
was cohesive in the core product first with Facebook and then Instagram and then also attacked it from
the creator as well. And we were too slow and it was very painful to think about because it was like many
other insights that Twitter had early. Twitter had the right insight, but botched the follow through. I'm not
pointing fingers, | blame myself for that just as much, but there's a pattern where Twitter is really great at
spotting meaningful consumer behavior changes. They spotted Vine and acquired Vine, botched it,
spotted Periscope, botched it, spotted Instagram by the way, before Facebook tried to buy Instagram,
Twitter was trying to buy Instagram, and there are other reasons why that didn't fall through, but it's
interesting to me, it's one of the interesting aspects of Twitter's history.

FROCENIR:

IIEZN: B, RISBM—KER, IRRERNTXEERE.” MMM AFEITEEN]. tilm&ae
REINE, &1 Facebook iz = mAMEERE, RS2 Instagram, ERIEMEIEERARHER., mMEIKIE
T, EREERIEEREE. XMEESEHRENFZSEMER—F: ST ERNER, BiF0 T E4HRT.
BARERRIA, BURAERRECS. EHFE—MER: CEREBERKANEGEXWHEEETAT K. 1]
AWMT Vine HIKBTE, BT ; XM T Periscope, BB T ; If@E¥ — T, £ Facebook =iz Uz
Instagram Z 8, #FHEEHKBWE. #EFHEE— 1 E8BHNAER: MIIREBKAIMRTANEAS
1, HEEBRAAZESAFEXEAGZSINAL, BRESEHEHE 7 HiT.

[01:06:35] Kayvon Beykpour
English:

They were phenomenal at spotting meaningful changes in consumer social behavior, and actually putting
their money where their mouth is in terms of trying to follow through on bringing those bets in-house,
but then botching the execution. And so that was one of the things that was really motivating for me



when | was in my role leading product of Twitter was | didn't want to make that mistake and we didn't
end as up buying anything like Vine or Periscope and keeping the product. We obviously bought lots of
small acquirers, but we did obviously have a bit of a story with Clubhouse that ended up with us building
Spaces and competing with them. But anyway, that was a long, rambly story. Hopefully that answered
your question.

FROCERIR:

IIERIEREAITHINERZ U AERILE, HEENBRMETHRINEXERESIANRE, Bk
[RAMEHE T 1T, FRIASFIBEEETmATAR, XRTRNBHZ— HFEBILEBENHEIR. HINEFX
REBER Vine 5 Periscope XFMNATmHAREEN], MEXTRZB/NEAFTEM, HA, FHANMN
Clubhouse Z BB E—B#E, RASHIIEET Spaces H5MNEF, B2, XB—MEKMMEAIK
%, REEETIREYEE,

[01:07:25] Lenny Rachitsky
English:

Yeah, there's so many. Again, it's all these fractals of thought threads | want to follow and ask you about.
Real quick on the Vine and Periscope point, | was going to ask this. Twitter, as you said, had the
opportunity to win in video in so many ways. Vine was amazing, killing everyone, loved it, and then it's
fades away. | guess, you already shared a lot of challenges Twitter had with executing, shipping, Secret
Cows, things like that. Is there anything specific with video? Was it just like, oh, this is not actually a huge
priority and we're just going to ride it for now and that's why it didn't work out? Or is there anything more
that?

FROCENIR:

=0, MEKXZT., XTF Vine #l Periscope, FHA8H): [EMIRFrIR, HIFLERZNSEMNTUIIAM. Vine
ZIEZIRA, ER—), RREE, REWERT. FEEKDETHRERT. X%, 2IEFHENkE. X
FM, BHAAGHNERRE? REAELMR EFEBREMER, ARIRERIREBA, FRUAEKING? F
EEERBHNERRE?

[01:07:53] Kayvon Beykpour
English:

No, it's even more like pathetic than that 'cause | think Twitter did believe in video, but it made this
classical mistake that we also unfortunately recreated with Periscope, which was they had the insight
around short-run video, they bought Vine. They then competed with Vine internally. So Vine was a
separate organization within Twitter, separate office obviously in New York and then Twitter rather than
integrated holistically into the product and pour gasoline on it, they built a native Twitter video feature
that was a different stack, different team. It became what you think of as Twitter video now. It's like the
most simple active uploading video and all the professional video tools called Media Studio that let
publishers like ESPN put content. All of that was basically built as a separate team, separate organization,
separate product that was competing with Vine. You had two visions for short form video that were

manifesting, and that's the quickest way for things to get messy.
R EIE:

T, BREELAERR. EAFINAERSHLRERM, BEILT —1MEHEIR, FFENEHATE Periscope
FHEEBRT. tiIEIRERE, X7 Vine, ARIMERIS Vine TF, Vine NN —MRIL
PR, FANERUNRE, HBBHBGESH AN LFREH, MEWET —MNRENKES RS



BE, AT AENRARKMEI. STATIRMAINAD “HWHAM" — @B LRI, Ukt
ESPN EHIRE A HERANEZ WM T A Media Studio, FIEXLEEAK FHMEBH—MRIZME. HBIZHH
K. M@, Ef1FES Vine B, (FERMEISIRRERNHT, XBULEFEFRAKRNTS
o

[01:08:58] Kayvon Beykpour
English:

And of course the separate startup team is going to get, you're not going to be able to make good on the
vision of buying the company and integrating it in all the right ways if you compete with it internally. And
we had a similar thing happen with Periscope. We were very focused on Periscope with separate
organizations, separate structures, separate app. Periscope at the time primarily was focused on UGC live
video. So user-generated content being streamed from a phone. Twitter then decided to get in the
premium live video business very famously with acquiring rights to Thursday night football, the NFL.
Guess what happened? We competed internally rather than have a cohesive technical and product vision
for how to embrace live video across the spectrum of UGC and premium live video, Twitter put a separate
team in charge of premium with a separate product, separate technology stack. And so you had two ways
to manifest live video on the product. It was like UGC live video, which was awkwardly not even really
implemented well with Twitter at the time. And then premium live video, which had totally different UX,
total different team, totally different architecture. And by the way, the company put a tremendous
amount of energy and investment in talking about Twitter being a place to watch the NFL. Meanwhile you

had this burgeoning UGC ecosystem, so this was like we're making the same mistake all over again.
R EIE:

HR, NRMERBPSHEENATRS, FRTELMBBHESENRE SR, Periscope b RET EME
5. HAVEREET Periscope, HBEMIIIALR. ZR¥F App. HBY Periscope FEX7F UGC (AR 4N
A) B, HEHMERTHESHERLS, REZNEMWET NFL BHBREMEIKTRNRN, BBEAE T
A? BINEARZES. BIFEE— I H—HNRAN=RESRKREMN UGC BISmERENENGE, mEi—
HMIMHFAA SRS RERE, FRMINTRMEARE. FIURETm EERMEREREN: — Y SRR
BRAREN UGC B, Z—MERER2TRE UX. HAMENNSIRERE., IER—T, AFKATEKX
BN B S ESFHFEE NFLAM S, MSLEE, REE—NEHLAEN UGC £ RS, XMEEEENR
B,

[01:10:48] Kayvon Beykpour
English:

Now, luckily in the Periscope case with a lot of persistence and impatience and table pounding, we
eventually fixed that mistake, but we wasted a tremendous amount of time. It was just a lot of
headbutting in politics and eventually it took us a lot of time to technically reintegrate things together
and now it's clean and awesome, right? ESPN can go live with behind the scenes content at Wimbledon
and it's the same technology stack and the same user experience, the powers, Lenny going live from his
iPhone. But | think that was one of the reasons why it was an example of failed execution that ended up
wasting time, resources and just leading to a subpar product experience that other companies | think
have avoided making such mistakes. Facebook being a prime example, as frustrated, | am with them as a
competitor for having really taken over the use case for live video. Got to hand it to them, brilliant
execution, have a lot of respect for them. So we made sure to not make that mistake moving forward.

AR ERIE:



FIEHE, TE Periscope HRFIF, BI XS ER. FMANHEEF, BIKRELBETXNEIR, BRITR
BT RKENE, BERAKENBESSE, REBNETRKNEAERALERES, NEECREEFHREE,
F0@? ESPN AJUEENBEREREEAR, SEANEAKRMBF ALK, 5 Lenny A iPhone BT —1*, B
BINABRUITREN—MIF, SHTEE. HRREE, HHRTRMNFRER. FRINAEMATEFF
T XMEEIR. Facebook SiR— T HEMGIF, REFARSEWNFRMMINCET EFAGHIRINATE, BFRER
ABRMITHEBNMITH, HRIEFEEHM], FUEITRERUETBIEXMEIR.

[01:11:33] Lenny Rachitsky
English:

| imagine there was reason for that. Partly | imagine this calcification of just like, we can't get you done,
we just need to start a new team and do this thing. | imagine it always comes from like, oh, this makes
sense. And then you realize, okay, this was a terrible idea down the road.

FROCENIR:
HEEBRKHEPNRE. SoRETJEZBHEL: RITLEENEERRTTM, FAUFRNFERIL—HEA
*f. HREARERZE 2, XREEE" , ARd—EFFRATIRE: 98, XEBEET.”

[01:11:47] Kayvon Beykpour
English:

Yeah, it's that and also leadership. When you don't have unified leadership around these things, you end
up making decisions that are in conflict with one another. They're just need a highly opinionated person
at the top that avoids that kind of messiness from a product and engineering standpoint.

FRCERIR:

TH, EEUSANEZ, SMEXEEBELRER—NASH, MEASMBEEPRRE. IEFE—
MEEBEERBA, M= mil T A E R X iR EL.

[01:12:05] Lenny Rachitsky
English:

You mentioned Clubhouse, so | think what's interesting is one, many people copy Periscope as a product.
| don't know if you'll describe it as copying, but it feels like spaces very inspired by Clubhouse. Do you
have just a current philosophy on when it makes sense to be super inspired by another product and build
it into your existing product versus like, no, you should not do this?

FROCENIR:

R#22) T Clubhouse, BBHIE, REART Periscope. HAFEIREFAE “PR” XA, BREK
Spaces IRAKTZE £ZF|T Clubhouse B &R, KXFMHARMRNIZME—M=mPRERZXFEHAZRIIME
@, B2 ‘R, MRZXAM” , MIENEEENA?

[01:12:30] Kayvon Beykpour

English:



| think it's always about doing the right thing for the customer. Everyone has always been shameless to
be shamelessly inspired by other people's ideas. | don't think there's anything wrong with that. | think
copying ideas can be done in poor taste and can be done with taste. | think some of the people who
copied Periscope did so in poor taste, can't blame them. | wouldn't have done it the same way, but it
worked. So you can't say it's the wrong thing. | think that it's possible to take ideas in good taste and take
ideas in poor taste.

FROCERIR:

HIANZOIBRBANE P MIERNE, SMA—BESEETEBMMAIARNBEPRIRZ. HTAAXER
AfHo HIANPERBATUMSREE, LAUUBSRERK. FIANBELEER Periscope B AMIFLLIRR
&, BREEMil. HABRFENANEY, BERRT, FAURTERBEEN. BIANEEREZZEM
KSRz 28

[01:13:07] Kayvon Beykpour
English:

And | think with Clubhouse, we actually had been working on audio. Audio was one of those bets |
mentioned that we structured very separately with a team of people, many of which were the former
Periscope team, that when we wound down Periscope, | felt very strongly that there was still something
to the idea of synchronous conversations. Because one of the famous things that | think we botched with
Periscope is that we always... Our dream and our vision for Periscope and how we talked about it was was
a mechanism for teleportation. You could see through someone else's eyes and be teleported somewhere
else. It was like that was the story we told ourselves. That was the thing that inspired Periscope.

FROCENIR:

%F Clubhouse, ELPrEFENT—EEMRLSMINEE, SMBHIRIIMALIRIEIENEEZ—, BNNPREZK
FARBIR Periscope BB, HF{1xH Periscope BY, FRZURDIE “RFE" BEEMAENE. ARAEK
INAIFKATE Periscope LB —HZERNER: {13t Periscope WEHEHNES, UNRKINTERENA,
EREER—M “BREBI” BV, RATLUEZSAIANRBELER, WEXIFL. BEREINSFECSHK
%, tREB X Periscope IR,

[01:13:58] Kayvon Beykpour
English:

And to a certain extent, a lot of people did use the product for that way. You could go see what it was like
someplace in the world where it was something amazing happening or civil unrest happening or some
important moment happening with breaking news or otherwise. But it turns out the vast majority of our
users were not using Periscope that way. It wasn't a rear-facing camera experience where you were
showing someone the world, the vast majority of people were using it to just talk to other people. They
were bored or they were lonely and they wanted to just have a conversation with other people. And it
turns out video and audio is a very interesting way of doing that that allows for more nuance, more long-
form conversation, more in-depth conversation, especially in contracts to Twitter, which has mechanics

to really incentivize quick, snappy broadcasts that don't lead to much depth.
FRERIE:

EEMIEE L, REABLEXFERAT RN, METUERIHR EENEELRESE. shEl BEARTHERZIAY
W B AEFE, BELIERE, BAZSHARHAERFFER Periscope B, EXAR—METRERNEER
BELALE, BRSUARBRERMFIADR, tIIZ2ITWMIER, RJBMHIAZR. FRIERA, MMME



MR RUX—BIRN—MIFEEBENSN, EATESHAMER. EXE. ERNNXMIE, LEZENTH#
1M E — ESENEIEMRE TR RE. BIRERT 1, ETERZRE,.

[01:14:54] Kayvon Beykpour
English:

And so when we shut down Periscope, we were like, man, we really need to enable a new form of
conversation on Twitter that has some of those properties. And so we had a team that was working on a
project that we sort of code named Hydra. Hydra because there were multiple heads on this monster and
those heads are participants in a conversation. And so well before Clubhouse was on the map, we had
many different iterations of both video and audio only experiences that just didn't feel right, weren't
working right, but we felt like we were onto something.

FRCERIR:

FRULH 3RA]1K ] Periscope B, FA5E1E, XM, RINENFTEEHES LAR —MASXERMERIIER
Ho FRBNTE—TEBAEH—NMES A “hkie” (Hydra) BB, MY Hydra EEAXMEMBERZL, M
XL IENSS5E, FilATE Clubhouse HILZAIRA, FlMA TRSMIAMASTINAILAIEN, 2R
REAXNTN, BT, BIHNEFHIEX T M.

[01:15:31] Kayvon Beykpour
English:

And when Clubhouse came on the map, it really re-centered, it put into focus a user experience that felt a
lot more right and now give them complete credit for that. Paul and Rohan and that team did an
exceptional job crafting an experience that really enabled that mechanic and that premise of enabling
these longer form conversations to shine. And so we did shamelessly seek inspiration from what they had
done and what had worked and we put our own spin on it. The execution of Spaces within Twitter | think
has some similarities, but also really took advantage of the mechanics that you had available to you in
Twitter. It's a different product. And so we took the ideas that we felt were shortcuts to making the
experience work and then we put our own spin on it. And so | have no problems with what we did there.

FROCENIR:

Y Clubhouse HILEY, EEMEMRBREHLE T —MRAEEBHNERELE, XT2ATWTFM]. Paul
Rohan REBEMETEXMAR S EMBIFELE, ILKBIENNEIKREF . FrLlF(]#SE2REEMM
I TECERI RTh 2 IR IR, HIMANTHATE % ®. Spaces TEHISNERTHITS B —LERAMNZ
g, BERSFATHEFNENNE. ER— M AENm. BiIRATHBLEHINTANZ LA IFIEZHR
&, PRAEMAT ZHNE KRS, BNBANNEELEEMOERIE,

[01:15:55] Kayvon Beykpour
English:

And having had experienced the pain of not moving quickly enough with Vine from the outside and
Periscope having lived that experience, we were not willing to not be the winner with this use case. It is
one of the projects I'm most proud of that we worked on at Twitter because we were very radical in our
execution. Hydra went from this tiny project that six people were working on that no one knew or care
about to, we made Spaces as the number one priority of the company literally above any other project
period. And we put a bunch of people on accelerating that product and making it come to life within



Twitter. And a lot of that was having felt the pain and burn of fucking this up with Vine and Periscope. And
so I'm really proud of our execution. And it was also really energizing. | hope for the company to see that,
wow, we pulled that off. So yeah, it was good. It was nice to have that full circle experience and also nice
that, personally, | love that aspects of Periscope continue living on within Twitter.

FRCERIR:

T & B8 Vine BTeh R EBIRMAKM, FRAT Periscope BES, HITERH OEXTAG EBREN. X
EREHESSINRSHETNTNEZ—, EARNNAITIFEREH, Hydra A—TRE 6 TAEM. RA
MERRKAEENHEDE, TN THEFNE AR FELESTEFEMBIE, RIRATAREANTFK
IMEXNF=&m, ILEEEFRENE, XRARZE LR NEERZ IR Vine # Periscope BITIRkZ B, Fr
UBRENBRITAREEEE R, XBWIFBREADC, RELBZATERER: E, HAMEEIT. FAUXRE,
XMBEHNELRERE, MAEMKZTAMS, HIREH Periscope R FRTEHETAARS MUIELL,

[01:17:15] Lenny Rachitsky
English:
| did not know that. That is extremely interesting. Speaking full circle, when | joined Clubhouse the first

time, Paul was there introducing me to Clubhouse and exactly the way you described Periscope, so | feel
like he drew some inspiration from you one step back.

AR ERIE:

BUBMAMEXE, XEEFHE. REERB, FE—XRMA Clubhouse B, Paul iERE@ZKTA
Clubhouse, 7R A{RiEA Periscope By —1R—#¥, FRAFRIFMtAIREEMIFIBERT T —ER .

[01:17:30] Kayvon Beykpour

English:

Paul's amazing. | feel like we're kindred spirits and | could see... It was one of the things | love about that
team is just you could just feel how palpable their excitement was and their passion was for what they

were building. Another universe we could have worked together more closely, but | think what they built
was incredible and we took inspiration from it for sure. Yeah.

AR ERIE:

Paul Ri%F, HEFHRNEEER. REXRBITHAMNN—RE, MERREIMINE CPWENAEIRMENS
REIHENEHB. AR —TFITFH, KRS EGFSERR, BRIAAMNEWENKRAIFETARIE, i)
HaSS MAIRER T R

[01:17:58] Lenny Rachitsky

English:

So you've built some of the most successful, most beloved, most used consumer products. You continue
to help other founders with their product. I'm curious just if you have any advice for how to get better at

building consumer products in terms of maybe craft a product, product sense. What have you learned
about what it takes to build a successful consumer product?

AR ERIE:



RITET —E&M. BRREE. AR ZAEEEL  m. M —EEBHEMEIBAITESm. HRIF
7, RTFNEEIFtEEEL™m, EFmkZx™m& (productsense) HH, FEFARINIZ? XF4T
ERIIHBERTmBE RN A, (RFEETHA?

[01:18:19] Kayvon Beykpour
English:

The best cheat codes for getting better at building products is just being a voracious user of products. And
just trying new things, feeling out what works well, what doesn't, what you like, what you don't like.
There's just no replacement for that. It's such an effective way of honing your own taste and seeing
what's superficial but not useful, what's ugly but useful, what's beautiful and useful. And you hone that
by having practice and building muscle memory. And so | think there's not a lot of science to it, | think. |
mean obviously science can help you become more effective at lots of things. But | feel like I've just
always been very curious about trying new things. I'm a very hungry consumer of new things that people
are building and I'm not quick to judge. I'll try it even if it seems dumb because sometimes things that

seem dumb at the beginning become very meaningful.
R EIE:

RATmWEEINRIF “(FERE” MERAFRNERAF. FHESHAAEY, BRIARKAN, 4%
FAY, RERMA, FERMH4. XEAER. XREFMMmRKREUNNG L BRtAREMARL,
FARBAAEBFAN, HARBREUIFAN, (Ml KEMEZIANRICIZRESXMES], FIANXES
BREXZHIHZERD. S, MFAUBMRRESNE, BER—ENZHMEYRATET. KI5 AFENH
FYRINEERE, MARFISTTER, EELERAEERRE, REERER, ENEREVEREXR
BNAARERERIFEEEEX.

[01:19:20] Kayvon Beykpour
English:

And so it's always been a very helpful cheat code for me. And it's also just personally interesting. Every
tool, even the silly ones, people put their heart and soul into it and it's like an expression of themselves
and it's always interesting to see that, to see people's creations and to learn from them and see what you
like, what you don't like and how you might create something of your own that borrows from that. So if |

could give people any advice through the lens of what's worked for me, it's that.
R EIE:

FAUZ MR IZ—ER— T FEERAN “FEE” . MAXENABRELBREE, 8—1IA, WiaEipL
BENTA, AMIBECETOM, ERMINBHH—TRE, BEIAMBCIEHMFES, BIRERTA. £
ENRfa, URMINAFEEHIEHBCHNARA, XEEREHE, NRILTRIEBSHEAL AR, BH

XM

[01:19:51] Lenny Rachitsky

English:

Speaking of trying new things, what are you up to these days?
FRCEIE:

WEISIHAMEY), REEEITHA?



[01:19:55] Kayvon Beykpour
English:

I'm building something in the consumer space. | started the company with a couple of co-founders late
last year. We're not quite ready to talk about it yet, but hopefully you'll be hearing from us pretty soon.
But it's really nice to be back building something again, particularly building something with a small
team again after seeing the opposite extreme with a really large company. We've just talked about lots of
large company things. But yeah, hopefully you'll be hearing about it soon.

FRCERIR:

REEHBRTENE-LERE, ZEFRAM/LNEURALDTXRAE. HMNEKESIFAFRILE, BF
ERIRIRIIFEEREIFRATEVHE R EINIRSAQBNRIRERE, EEMERFEFMRARA, LHEBRN—
NNEPA—EE S}, BEANRIE. ZMNNAMTREAAFNE. B2, HEMRNRIRERZES,

[01:20:26] Lenny Rachitsky
English:

Oh man, | think this is breaking news. So mysterious and exciting. Kayvon, is there anything else you
wanted to share or leave listeners with before we get to our very exciting lightning round?

FRCERIR:
KB, HOIBXBNIAFE, BEHMNLANME, Kayvon, TEHARINIEEBENNBRERTZHE, FEE
T ABDEHELITREIIG?

[01:20:38] Kayvon Beykpour
English:

No, no, | think we've covered quite a bit.
FRCEIE:

BET, RBRENELWEHRS T,

[01:20:42] Lenny Rachitsky

English:

We have. We have indeed. With that, we've reached our very exciting lightning round. Are you ready?
R EE:

Hascitt. BAa, HATHENEBEENNBEET T, EEF T7E?

[01:20:46] Kayvon Beykpour
English:
I'm going to take a sip of water and then I'll be ready.

FROCENIR:



IBOK, ARMESTT

[01:20:49] Lenny Rachitsky
English:

Okay, here we go. First question, what are two or three books that you've recommended most to other
people?

FROCERIR:
9%, FE. F—NEE: FRAEERSHM=FEHBEMHA?

[01:20:54] Kayvon Beykpour
English:

| love reading sci-fi. | just feel like sci-fi and mystery books are so healthy for jogging the imagination. And
so some of my favorite books are by Neal Stephenson, | love Cryptonomicon. | love Reamde. | love a book
called Name of the Wind by Patrick Rothfuss, which is more like a fantasy book, but | just love escaping
reality and thinking about sci-fi, thinking about fantasy is just, it's helpful for the soul and helpful for the
imagination. So those are some of my favorite reads because it helps me. | feel like in some weird circular
or wandering way, it helps me be more creative and imaginative.

FRZERIE:

BERIEBL/ NG, BEERONERPNHBLBRNIEERED. RRENH—LFHZ Neal Stephenson BIFE
&n, Lbdl (INZEREZ) (Cryptonomicon) F1 (FEFE) (Reamde), FiEXZ IR Patrick Rothfuss BY {Xz &)
(Name of the Wind) , EEBR—ZAFTLI/NF. HRERRBUEL, BERLOINTOXMRRBMNERHEREREE
B, XLERBRENRNIEY, AABRRESEIIUEMRFTUNARNERTEEGLENFER,

[01:22:30] Kayvon Beykpour
English:

And by the way, that's true outside of reading as well. Some of the content that has shaped me, | feel like
and help motivate my curiosity and a lot of things I built is sci-fi TV, right? Star Trek is incredible. We used
to use as a metaphor for what Periscope was, we would think about Star Trek. It'd be really cool to be
able to teleport or get beamed somewhere else in the world and we're not smart enough to go build that
device, but what's the closest approximation to that that we can realize through software? Live
streaming.

FROCENIR:

IRER—T, HikzIMEEMt, —EEET . AT ROFHFOHEN T RN FAANATERAIE
MEl tban (EFRiEA) (Star Trek) FRT T, FKATE A EHREM Periscope: SN1RAEBREITE BB L IEE]
HREMMTT, BEZE. HNAFBERE, EALBMYERE, EEINHFREIMNSRBENANZETA?
B,

[01:22:37] Kayvon Beykpour

English:



| mean the most recent movie | saw in theaters was Dune Two, and it was incredible.
FhERIE:
HREEBREREN—HBEE (PR 2), FEER.

[01:22:41] Lenny Rachitsky
English:

[ just saw that.

R EE:

HERE,

[01:22:41] Kayvon Beykpour
English:

It's insane. | also thought Oppenheimer was... I'm a huge Nolan fan. Oppenheimer was captivating. To
have that level of high octane in a biopic consistently for two and a half hours is so hard to pull off. And |
thought it was exceptional. TV shows we're watching Tokyo Vice right now, which I really like. | think one
of the best TV shows I've watched recently, | mean Succession was amazing, but maybe I'll pull a less
popular one, which is Devs also in the sci-fi realm. | think it was a Hulu show. But if you're interested in
tech and Al and you want great acting in Nick Offerman, Devs is a pretty amazing show.

FRCERIR:

KRIET o HETES (BB - HREBE=RIBRN L2, (RAEBR) FEEAN. BEL—BEIEARTERDF
N BIGARRIFIMERERKS], BRREME, HRFCIEELE, BURGE, KEEE (RRFED)
(Tokyo Vice) , HRENR. EBIHRFHE], BRT (HEZED) (Succession) RIEFZIN, FEF—T2
=R ROEME (FRE) (Devs). HEHZE Hulu BB, INRIMRMEEF Al BB, BEF Nick
Offerman BIRERER, (F&RE) B—BPRIZFHIE

[01:23:28] Lenny Rachitsky
English:

| haven't heard of that. Have you seen 3 Body Problem yet, by the way? It feels like it's squarely in your
wheelhouse.

FROCENIR:
RIS ARER, IERT, fRE (=) (3Body Problem) TM3? REEEARTEEZEIMAVH,

[01:23:33] Kayvon Beykpour
English:

| haven't seen it yet.

FSCEiE:

w&E



[01:23:35] Lenny Rachitsky
English:

Okay.

FSCEIE:

4FIE,

[01:23:35] Kayvon Beykpour

English:

And it's funny, some content people are talking about it so much that | kind of want to not watch it now
because | feel like it's really hard for shows to live up to the hype when you're mid-hype cycle. So | haven't

gone around to it yet, but it's definitely on my list. | know it's the type of show that | would love, but | just

haven't gone.
FRCERIE:

RE®, BEATAKINETREZT, ARMBERTEET, AAELIESER, RISERERZANBTIHE,
FRUEIERE, BEEBEERIEE L, RAMEPEBHRZENNEE, RBERFEE,

[01:23:54] Lenny Rachitsky

English:

Okay, great. Do you have a favorite interview question that you like to ask candidates you're hiring?
FREiE:

¥, RBIRRERRIREANEIRRREHA?

[01:23:58] Kayvon Beykpour
English:

The thing that | find is both very illustrative and helpful is just asking people to talk about something they
worked on that failed and talk about something they built that succeeded as well. But | think you just
learn a lot about self-reflection and their passions. But particularly their self-reflection. If they talk
through something that they really cared deeply about that didn't work and why didn't it work? What
were the takeaways? What did you learn from it? | think it teaches you about how willing people are to
take risks. It tells you have they experienced failure, what they learned from failure. And so | think it's
always, you just get to know someone really well. It ends up in a well-rounded understanding of a person,
if you can dig into that.

FRCERIR:

BEMIFEEBAMEEEYHEERE: ILAMKRANEIN—NRBBINE, UR—TEIIBTE. i
BIRFTLUMP T EERZXTFMIINBEZRREMHE. FrRERKRE. MRMITKE—HITRTXEER
KRWMHER, AftagmIn? BaliR? FERTHA? XEILRTRANFEXRRNER, THEMBINES
ZHITRMIARMPZET 4. MRIREERNIZHE, MEEFEE2EETHE— Ao



[01:24:48] Lenny Rachitsky
English:
Is there a favorite product you recently discovered that you really like?

FRCERIR:

fRERIEZIMHAHIFEERNFRE N mIE?

[01:24:51] Kayvon Beykpour
English:

| love Proplexity. It's really interesting to me how Proplexity is a product that fits in your life and replaces
a product that is so ingrained in people's behavior, which is using Google search for some set of use
cases. And it's just really incredible to me how quickly Proplexity took that over. It is very hard actually to
rewire your muscle memory if you're used to using Google for searching for 15, 20 years or whatever. It
was just amazing to me how quickly my go-to became Proplexity. And frankly, it's one of the only non-
development tool Al products that actually has retained. A lot of people try and consumer Al products
that just aren't really, haven't retained. But Proplexity is one that it's a daily driver for me. It's on my
home screen and | love it. I'm very impressed by it.

AR ERIE:

FHE I Perplexity, XMFEFRIFIEEEBIIZ, Perplexity EN— = mIAMARINIRBVETE, FHERKT —NEAL]
TAPREEENTm—BERESS TEAATIEER, Perplexity tILRERMMIZES 7iX—48, XIFHR
REEAT BN, NRRELIBEAARIEE 15, 20 F, ESBAARICESEZIEEH, iILHRITFHNZ,
Perplexity BAX AR T HNEE, BEMGE, ERVHINEEZSEFTHAPNIEFATALEAFRZ
—. BEAZREERA F=F, BLERHTS, B Perplexity ERMWAENKRETEH, EMERNFENER,
KEEERE, ENRRZ

[01:25:45] Lenny Rachitsky
English:
Also a huge fan.

RS ERIE:

[01:25:46] Kayvon Beykpour
English:

Yeah. Here's a bias one, my wife is actually working on a startup called Particle, and they're the news
experience with Al. And what | love about what they're doing is that for the first time they're like they've
rethought what the form factor and the unit of content for news stories should be. Articles are a failed
format, is my belief, and certainly their belief. And so they've really come up with an elegant and engaging
experience for understanding what's happening in the world in a way that's purely powered by Al. And it's
awesome. Again, hashtag biased husband, but it's amazing. It's in beta right now. You can sign up on the
wait list. The URL is particlenews.ai. They're letting people in on beta. If you sign up, use coupon code



hashtag #KayvonLenny. That's not a real code. But yeah, so that's amazing. So that would be my second
pick.

AR ERIE:

28, XBE—HRINHEE: REBFIEEM—KU Particle BRI AT, 128 Al ITEMNFHREIRIE, K
ERXMIIN—=Z, MFE—REMRBE T HERENRBESNET. HiAA “XE B2—MHEKHENE,
X AN R FRAMIERARE T —M A E RS AAELR, S%H AlRsh, IHRTHER EEEREN
EiF., XR#EF, BRAEHR, B2 “SRINLX" , BEEENR&T. BRIEEAN, RAMUE
particlenews.ai BRIENINE# B B, MIIEERLEBRASEE. MRFEM, ATLUERMLELR #KayvonLenny
(XFTBENMRE). 22, BREFE, XRHENEZMEE,

[01:26:48] Kayvon Beykpour
English:

I'll give you a non-software one, which is actually a board game that | ran into, that | was gifted actually
for my birthday. And it's called Crokinole. Have you heard of this game called Crokinole?

FRCERIR:
BELIREFE— IR, BREBUEIRN—RERF, O Crokinole, fRIFIRIEXFRIFLID?

[01:27:00] Lenny Rachitsky
English:

| have not.

FREiE:

RO

[01:27:01] Kayvon Beykpour
English:

So Crokinole is Canadian. | think it's a Canadian board game and it's amazing to me because I've never
seen a game be captivating to all age ranges. I love it. | play with my friends. My parents over Christmas
were obsessed with this game. My daughter loves. It's a physical game. You flick a puck, like shuffleboard
style, but miniaturized with a totally different set of mechanics. And it was just like seeing this game
captivate, people of all age ranges was mind-blowing to me and it's really fun. So maybe a curveball
answer for you there, but | think those are some of the products that I've been really enjoying and

appreciating lately.
FR3zEiE:

Crokinole ZMEAHN, HBR—FMEANRF. LHIFFHRE, RMRILET TN AERS|IFAEFIR R
Ao HERE, RMPAR—ET. RXBERETHENITERER, T [ BER. ER—FWIERENL,
REGTUVIMBKAB RN EE, BRI, B—ET2RENNG. BEIXFFNEERSIFIE FIRERIA,
IERAFRE, ERRESB, XAGRE—THAERHNESR, EXERLERROFEZZMMER Do

[01:27:48] Lenny Rachitsky



English:
These are awesome answers. What's the name of that game again? I'm going to-
FREiE:

XEZRAET WU ARTRE? HE—

[01:27:48] Kayvon Beykpour
English:

Crokinole.

FRCERIR:

Crokinole,

[01:27:53] Lenny Rachitsky
English:

Okay. I don't don't know how to spell it, but I'm sure Google will help me figure it out. We'll link to it in the

show notes.
FRZERIE:
o BMANNEEAR, BREEANEERK. BB ERETENBNEEE,

[01:27:56] Kayvon Beykpour
English:

C-R-O-K-I-N-O-L-E.

FSCEiE:

C-R-O-K-I-N-O-L-E,

[01:27:59] Lenny Rachitsky
English:

Great. | love the K in there. That makes it really fun. And by the way, | think it's also Particle.news looking
at it. It's so cool. It's basically bullet points of news items and then it links to all the articles that have
written about it. So it just summarizes, here's the things you need to know and it's beautiful.

AR ERIE:

AEF7. HEREBEN K, MERRER, MEHR—T, HET—T, WixE Particle.news, ©IFEE, B
tERAEERNFIR, AREEIMEEXNREXE, ERE 7THRREMENSER, MEARBRER.

[01:28:13] Kayvon Beykpour
English:



Yeah, basically they consume and aggregate everything that's happening in the world by among other
things, ingesting articles and then crafting these story modules through them that are summarized by Al.
And then they let you actually interrogate the news and ask questions. So leveraging LLMs and tool calls,
it's able to actually help you understand what's happening in the world. And they also are building a
social layer as well. So it was very cool. I'll definitely get you in the beta.

FROCERIR:

TR, B EMTEIRRNERERNBESHA EREN—Y), ARET Al SEMRBEER, ARMITLMR
BEMSEIEM “EHiR)” FiEIFIRM, FMAKXEBESERE (LLM) MIAFEA, CEEESFERHTR FFELREN
5. WNEENENRE. FEE, H—EILMMAR,

[01:28:39] Lenny Rachitsky
English:

This is actually amazing timing, because | was a huge fan of Artifact, the news app, and they're going
away, so this is the next news app, so thanks for sharing that. Okay, two more questions. Do you have a
favorite life motto that you often come back to or share with people that you find useful in work or in life?

FROCENIR:

XEAMERKET , HANKEMENA Artifact BIEBK L, BHINEXEFET, PAXME F—NENAE, #§
HRE. 57, RERNHNE. MEKAEREXNAERS, BEHREELRBHIZHLAIAR, BEEIFHE
EPRER?

[01:28:57] Kayvon Beykpour
English:

Something that definitely shaped my work ethic and how | work that came from my first boss actually.
When | was 14, | had a summer job basically replacing and doing maintenance on fire extinguishers. So |
would drive into San Francisco, my boss would pick me up in his truck, we'd go to big commercial
buildings, hospitals, high rises, and we would take all the fire extinguishers in the building, hundreds of
them to the garage, empty them, fill them, tag them, inspect them. And that was my first job. And | don't
even remember if | was getting paid. | was probably getting paid very small amount, but it was just first
work experience. And | remember there was this moment that | had finished dealing with my
extinguishers and | was just sitting in his truck twiddling my thumbs doing nothing. And my boss came up
to me and was like, when you've got nothing to do, sweep never sit around.

FROCENIR:

BE—HEHIEETRNRIEENIESR, SELKRKEENE—EER. X4 SHE—HEHI, EXL
REMMEIP RN, HESAEERBEEZL, BRAFEERR, BMNEAEBLER. Ekx. SEER, B2
FRERRAZ ULED) WEERE, =, HRE. Wi, 0F, BEXNE—NIF. REENCHEERE
e, ATEEAERD—=, EREBRME—MDIEZEFH. FIC/ERIBET T RIS, MBEMHNRE
BEEFRESHIIFIE, RERESKNTR: “HINKFAIHIME, SES, XEAERYLE,”

[01:29:57] Kayvon Beykpour

English:



And it was so funny, it was just very tiny moment, but I've never ever forgotten that. When you got
nothing to do sweep. And it had such a profound impact on my work ethic of there's always something
you can be doing to move the ball forward and being productive and being impactful. And I'm so grateful
that Fred, my boss, had that moment with me. It was like, | don't even think he understands how
impactful that was, but it felt so much a life motto, but it definitely stuck with me and shaped how | work.

FROCERIR:
XRE®, BRE—TEBHMNNL, ERXEFAZITIE. SILEMEY, mEAM. XNHBRERS

ETRERW: SE-EEBMRAILUMKRENER, RISSMHATERM. HREHIKEIER Fred 457 FABT
B%l, HAMEEFNERDENZMESK, BERIEME—TIAERS, FRMENEROMEE, BET
B TER .

[01:30:35] Lenny Rachitsky
English:

| love that you shared that story. | found that quote and story in GQ Magazine turns out is where you
talked about this and | was going to ask about it and | didn't and I'm glad you shared it because I love it.

FROCENIR:

?53 RERMAPEXNEEF. BERLRIAME (GQ) #E LHKEIXERIFENHRE, RAFREGRD, FR%HE,
BHIREMRET, AAFKRER.

[01:30:47] Lenny Rachitsky
English:

Final question, we're going to go full circle. Scott Belsky, you're friends with him. What's something
people would be surprised about or don't know about Scott, that might be interesting?

FRCERIR:

&E— MR, FNELEIRR. Scott Belsky, fREMMBIAAK. KT Scott, BHARIEANBENFFHAR
RRERIEEND?

[01:30:58] Kayvon Beykpour
English:

Well, I'll tell you one funny story and then I'll first tell you something | love about Scott. Scott is a great
example of someone who | think has driven immense cultural change at a massive, legendary company in
Adobe obviously. But the number of transformations that Scott oversaw and led and contributed to at
Adobe are incredible. And I'm sure having a fraction of this experience at Twitter, | can appreciate how
difficult and challenging and rewarding that was, right? Going from package software to cloud, going
from non-Al to Al, going from discrete tools to an integrated suite that worked really elegantly together. |
think Scott oversaw a lot of this stuff and it's pretty incredible to see that transformation have been so
successful at Adobe. So | love that.

AR ERIE:

§FIB, FIH—DIEINR Scott BIMTT, ARBH—THBRINE, Scott E—MRIFRIBIF, M7E Adobe X
B—RERNETFARMN T EANXHUEE, f17f Adobe 5T, WSHEMMEERMEIRAN, THIFE



WERMERBFE, ERREBRZ AR, BERGEERBLOR. NEERHRETK, MIFAIREEAL M
BHIAERORNBEESHEMH. I8 Scott B TREZXMFHIIE, BEIXMILIE Adobe W0LLART, BEHIR
FAIBM. HIFEMEAX—R.

[01:31:55] Kayvon Beykpour
English:

| guess a funny story about Scott that people might not know, | consider him to have been the first
Periscoper. So Scott believed in Periscope before it was Periscope, before we had turned it into live video,
we had a previous version of our beta that was static photo sharing, same vision, same concept, but the
product was called Bounty. And it was like you put a pin somewhere in the world like the Tokyo fish
market and someone would respond with a photo of what it looked like there.

FhaCERE:
XxF Scott, AITAEFRFEN—MBER: FTIAAMEE— “Periscoper” (Periscope BF). Scott 7£
Periscope &% /9 Periscope ZRIFIEEE. ERINETTREB MM ZAT, HITHWRNRSHSERSE,

BRMEEE—#, B mil Bounty, RMIGIMREMELREMES (LWIARRE™NT) HIAKs, AREBAR
[EE—KIRERRFA

[01:32:25] Lenny Rachitsky
English:

I didn't know that.

FRCERIR:
AR A REX T

[01:32:26] Kayvon Beykpour
English:

Our vision was still to help you see through someone else's eyes, but the first manifestation was really
static and had this marketplace dynamic, and it took us a while to get to the point where we were like,
press a button, go live and have it be live video because by definition it's real time rather than static.

AR ERIE:

BIMNBRMAZHMMBEIHANRBELSR, ERVNVRATLARIFEHSH, FEXIMHHHE. i1k
T—EEEARE BT, FRER BEE, BANEX i, BEREXRNE, MAZFHSH.

[01:32:42] Kayvon Beykpour
English:

Anyways, before we built any of that, when we were playing with the idea and Scott was encouraging us
to go in this direction, | remember probably the second time | ever met Scott, we did it FaceTime and he
was at the TED conference, | want to say it was in Vancouver, and just to illustrate how cool it would be
when he accepted the FaceTime and he's like, "Cool, and I'm going to take you on a Periscope." And he
flipped this camera and started walking around the TED conference and basically pretending like he was



prototyping the product, but using FaceTime. And it was such an amazing experience because having an
investor essentially encourage you down a product direction by showing rather than telling, it was such a
great encapsulation of how supportive Scott was and inspiring Scott was as one of our cheerleaders. And |
respect him so much for everything he did to help Periscope make happen, and also for betting on us,
because he was one of the first people who said yes to investing. He didn't know us, he just believed in us.
And that helped everything else come together. And yeah, he's amazing.

FROCERIR:

B2, ERIMMMERLZF, SEIMEEWEBRXMEE, M Scott SFENNAXNFRLREN, KiZFAEE
HEZRD Scott, FHAET FaceTime iBiF, MMEBTERSIESN TED K&, AT HBAXBEZE:, thixE
FaceTime [aii: “Bf, FINTEFIRAI—T Periscope.” AEMENFZIREGL, FIATE TED K17ER, EX L
ETEF FaceTime BN GMHRE, BR—XIEEFYNEH, AA—MEEZEBED “BR MAE “NH
REFHIRNF= @A, XFEEMEINT Scott FARNNZIHERZ AL NMNARRA M. KIEFEEHMARE
FY Periscope FRiAY—1]], R GFMEFERNS LTE, BAMEE—HMRABRENAZ— MRINRE
1, tRB2BEHN]. XERTERN—T. BH, MRT R,

[01:33:48] Lenny Rachitsky
English:

What a mensch.

A ERE:

BEENMARFA (mensch),

[01:33:48] Kayvon Beykpour
English:

What a mensch.

R EE:

HSER A Ao

[01:33:49] Lenny Rachitsky
English:

We've got to get him back on the podcast. The story reminds me of your Elon's story, where he FaceTimed
you, and it also makes me think about your lesson of building consumer products, just using it, being
obsessed with it, Scott, just like, here's what it could look like. And actually using the product, not just
talking about.

FRCERIR:

BISBBMR—RER, XMREFILHGE T (RFRENNE, MBLAIRITT FaceTime, XBiLHATEIRX
FHEEEE~RNA): EEAE, METFE, Scott MERER: “F, THUREXMETH.” tEEMN
TR, MAMUNZET K.

[01:34:04] Kayvon Beykpour



English:

Yeah, he's a great example of that as well. He's definitely a gracious user of all tools and products, and
that's why he has really great, really great product sense.

AR ERIE:

B, EEXAEN—NMEES T, MEXNEMETAENFRBACAR, XMENTAMBEEIFE. FE
H A mo

[01:34:15] Lenny Rachitsky
English:

Kayvon, you're amazing. This was so freaking fascinating. There's so many nuggets here. Can't wait for
folks to hear this. Two final questions. Where can folks find you if they want to reach out and learn more
and maybe follow up on anything if there's things you want to follow up on potentially? And then, how

can listeners be useful to you?
R EIE:

Kayvon, fRX#ET. XEITTEENKEAT, EEEARSHTE, BRARGRILAKIAE, &EMEE: 0
RARFKBEKARIR. THRESWERHATLEES, PJUEMERER? U, IFARFILUAIREETAEE?

[01:34:30] Kayvon Beykpour
English:

People can find me on Twitter/X/whatever we're calling it these days. My handle is @kayvz, K-A-Y-V-Z. And
yeah, if you're of this podcast and you're working on something cool and you need some help or advice or
you're looking for an angel investor, don't hesitate to reach out and would love to try what you're
building.

AR ERIE:

AKAILUE Twitter/X (REIMAEMMA) L3EIT. HZHKSE @kayvze MRIMBXMEZFHIRAR, EEM
—EENER, FEE. BINEEEETIHRRERAAN, BENEKAR, RERESHIREETHENERA,

[01:34:51] Lenny Rachitsky
English:

Amazing. And also check out Particle.news.
R EE:

KET . AKRWEFF Particle.news,

[01:34:53] Kayvon Beykpour
English:

There you go.

FASCEE:



o

[01:34:54] Lenny Rachitsky
English:

Support the wife.

R EE:

XEF—TXA

[01:34:55] Kayvon Beykpour
English:

Exactly.

FREiE:

IE2nit,

[01:34:56] Lenny Rachitsky

English:

Amazing. All right, Kayvon, thank you so much for being here.
R EiE:

XHET. 17, Kayvon, IEERREHMREER,

[01:34:59] Kayvon Beykpour
English:

Thanks Lenny. Great to meet you.

R EE:

'\LE‘_HETJ Len nyo ?EE%%?U{’FO

[01:35:00] Lenny Rachitsky
English:

Bye everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or
leaving a review as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at lennyspodcast.com. See you in the next episode.

FROCENIR:



AKEBW. IR MRIRHFXEATEBMNE, AILUTE Apple Podcasts. Spotify SIREIRIIREZ R
FITRAEAT B, 14, BZRAHENTOHE TITL, XERAMEBEEEMITRLIXMER, (RO LUE
lennyspodcast.com #EIFIEEHTTER THESZES. THTEL.



