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This document provides a bilingual transcript of the key segments from Lenny’ s Podcast featuring the
creators of Community Notes.

[00:00:00] Lenny Rachitsky
English:

The work that you guys do has had such a tremendous impact on the way the world works. | want to start

with just giving people a brief understanding of what is Community Notes.
FRERIE:

RPN TR R EL RN ET EANR N, HBTILARERT B — T4 Community Notes
(HEXZi2),

[00:00:09] Keith Coleman
English:

Someone on X can see a post. If they think it's misleading, they can propose a note that they think other
people might find informative. Other people can then rate that note.

FRZERIE:

X ERAFIMNREE—FHEX, RFEAIRSNE, MAURN—FMTANNEABSENENEIL. 4G, B
AR LA X FEIRHITIED

[00:00:18] Jay Baxter
English:

We actually look for agreement from people who have disagreed in the past. And what we see is when
people actually have that sort of surprising agreement, that's what makes the notes so neutral and
accurate and well-written, really, overall.

AR ERIE:

AR LREFHIELER N AEHAZEAMAIHEIR. HATERI, JAMERXM “HASTRAIHIR”
B, Z2REESKRAGERRIL. EHEXERG. SHRR, ESXMAGEIRIET EICHRE,

[00:00:31] Lenny Rachitsky
English:



There's many people that are very polarized. How do you deal with people that are super anti-vax, super
Jan 6?

RS ERIE:
MRS AZIEERIRD o RITMEIMBERLEREREEHRESIF “1AAESLSEHE" WARD

[00:00:36] Keith Coleman
English:

One philosophical thing that's important is that we want all of humanity to participate and sometimes
people are surprised by that. We have all of humanity. We then have the data to understand what notes
will be helpful to actual humanity. Every post is eligible for notes. We shouldn't exempt Elon. We
shouldn't exempt government figures. We should be like everyone... Even advertisers can get notes.

AR ERIE:

—NEENEFNRE, RIIFEEALMESSHRK, BEHANMILREIRT. ERABT2AXNES,
BN BEBIERERT AFNEICHELNARZE RN, SFREHERRRRF[EIC. BIMIFNZHRK
B2 (Elon Musk) , AN IZEEBNE G, HINNZ—MEZ - BE SEHAIEKEIZER.

[00:00:58] Jay Baxter
English:

There have been external studies run by people totally independent of us who have found that if you take
a post with or without a Community Note, that actually people's agreement with the core claims in the
post does change if they see it with a note versus without.

FRZERIE:

LRI FRMMINIAR A, MRAEMLE—FEXEEL “HXEE" BHRTHRR, APX#E
Xz EKEPARRBHEZEAEEZEICMA £,

[00:01:13] Lenny Rachitsky
English:

Is there anything else along the lines of just working for Elon within an org Elon runs that might surprise
people?

FROCERIR:
EREMSARENBITE, EEFARILANRRIRIFHERBLE?

[00:01:18] Keith Coleman
English:

If | were to start a company in that company, it would be even leaner than | would've made it before. I've
been amazed with just how much the team is able to accomplish with a small group and I think because
of a small group-

FRCERIR:



MRBEAMRRQTELD—RAF, RIULTHEHURNILEAREEERE (Lean)o FBX MEIATEMNLL/ VIR
BB FRrEERRLEI R WIRR Y , MBFIANNERRNERRR N, A BT XFRIMM—

[00:01:33] Lenny Rachitsky
English:

Today, my guests are Keith Coleman, Product Lead for Community Notes, and Jay Baxter, Founding ML
Engineer and Researcher for Community Notes. This conversation may be my newest favorite podcast
episode so far. Community Notes is one of the most impactful and clever and, also, underappreciated
products in the world right now. If you ever use X/Twitter and you see a note underneath a tweet
correcting the misinformation in that tweet, that is Community Notes. I've never heard a deep dive into
the story behind the product and the team that built it and I'm excited to bring you just that. We get into
the surprising origin story of the product, how the algorithm actually works, how the algorithm emerged
out of an internal contest within Twitter, the principles behind Community Notes, and why staying true to
them has been so key to its success. Also, how it survived four different leaders, including Elon and Jack,
and why it's now a big part of the solution to solving misinformation on the internet. Including recently
being adopted by Meta as their main fact-checking tool.

FRCERIR:

XK, HBEER Community Notes B9~ mfi 52 A Keith Coleman, LUKBIENIEEFES (ML) ITi2JH3RHAR
£ Jay Baxter, XA IETIgER K BRI RENNEEE, Community Notes BEHSHER FRAF M. KRB
B, BEHEREENTRZ— WRIRER X/Twitter, BEEIRXTAHABLUERSEEMNEILR, B2
Community Notes, EMRITIE X FEN =R AEEBEAMNISERERR, SKESXEFTAR—BRRE,
EIMEHR T zERb ARRNERERE. BEZNXMREEAR (ERNEM Twitter AR EFRAMEN) . HE
BFREN, MUKRATAREEXERENZMINNXE, i, BAHENENSE (BFRENARR - £7)
MEF TR, URATACIERIBRREENEREENEESR— SIERIEE Meta RAEAEFENE
THZET A,

[00:07:22] Jay Baxter (Deep Dive on Algorithm)
English:

| think a key misunderstanding a lot of people have if they haven't really dived into details, they just think
that maybe someone can write a note and it appears immediately or we're just taking a majority rules
vote of who thinks the note's good. | think both of those approaches would probably lead to biased or
inaccurate notes. | think the key thing, really, that we do is we actually look for agreement from people
who have disagreed in the past. And what we see is when people actually have that sort of surprising
agreement, that's what makes the notes so neutral and accurate and well-written, really, overall. It's just
that people who are very polarized, overall, often can't find agreement when things aren't accurate,

right? | think it also provides some good anti-manipulation properties.
FRERIE:

BREAMRRTRNT@BAT, ZFERE, AWARBEASTEECRIUNETR, HERMNIAZBRE “DHER
MZE BIRENE FTANAXHH G EZHZFERIBFER. FNENZOIERIHBLE “TEBLR
BHA” ZEIBHIR. HAV&IM, HANERXM “HABENER" B, EERSEFEERILNER, &
BRERAT, IR ABRESENERNZITAEMIIRN, thih, SMGIhRE T RFHIDHRM I,

[00:09:40] Keith Coleman (On Open Participation)



English:

Initially, some people inside the company were suggesting like, "Hey, why don't you have journalists or
some select group be the first participants?" But very specifically we were like, "No. We're trying to move
away from the idea of curated editorial decisions being made around this. This is supposed to be open to
everyone." So we very intentionally try to allow all humans in. People are randomly selected and that's
important to it feeling fair, feeling open, feeling trustable.

FRCERIR:
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