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This is the complete bilingual transcript for Lenny’ s Podcast featuring Laura Modi, founder of Bobbie.

[00:00:00] [Laura Modi]
English:

So our head of growth, who... | mean, this girl is just fabulous. She was watching our inventory levels very
carefully and also watching how quickly we were growing. And I'll never forget that moment. | can
visualize it, sitting in a meeting, and she pulls up her screen. She goes, "Here's the dilemma. We are
depleting inventory far quicker than our ability to replenish and the customers keep coming." You sit
there and your first reaction is "This is great. We're growing." And she's like, "It's not that great, actually,
because here's what's going to happen. We are going to run out of product for the babies that are on
Bobbie today. We have about six days before we get to a place where we won't be able to serve those
who've already made a commitment to Bobbie." She's like, "So we need to turn off our site and stop
growing the business."

AR ERIE:

FATHERATFA, R, XHREEREFT . URIERFMETERNNERKT, FRBXEEH]
FEKEE, FKEFARTIEHR—%, HEZEBREBIEE: REAESR, BAHESR: “NENE
BE, HIVEREFNERETRTHENERE, MEZFFAEREREREHIBN” MEERIL, F-REE X
AET, BNEEK o Bithif: “HIEPAY, ANETRIREXFNER: HIELE BB~ R
N5 BRIIETEfERA Bobbie IEE. ALEAARX, RIMEMATERSIBLELZERE Bobbie FIZF IR
" miEEW:  “FRLL, BAITRBEXEFMLL, FErSSERK"

[00:00:56] [Lenny]
English:

Welcome to Lenny's Podcast, where | interview world-class product leaders and growth experts to learn
from their hard-won experiences building and growing today's most successful products. Today my guest
is Laura Modi. Laura and | actually worked together at Airbnb for many years where she was director of
hospitality, leading all of the work around strengthening the host community and also improving
marketplace quality. After leaving Airbnb, she went on to found a company called Bobbie, the only
female-founded and mom-led organic infant formula company in the US which basically every mom |
know uses.

FRCERIR:

SRIMRE] Lenny IR, EXE, BaRPHHRAENBEFRARANEKER, FIMITEITENLERES
BRI EIRBPIRENERAE, SKRMNEER Laura Modi, 30 Laura S2PR_LE7E Airbnb HEZ 4, YA
MRS RS (Director of Hospitality) , fASRNMEBERHKEKAUMRBEADIZIRENAELE. BHF
Airbnb &, #8IiIT —= &/ Bobbie AT, XEREEW——FRAZEEIII. HBBMSHNEVIE)LE SN
MAE, BAREHINRNES—(ISEEER.



[00:01:26] [Lenny]
English:

| rarely have CEOs or founders on this podcast, and when I do, it's because I'm confident that product
leaders and growth teams and other founders can learn a lot from this person. Laura is a great example of
this and I've been incredibly impressed with watching Laura execute and build this company. In our
conversation, we talk about how to build and maintain momentum within your organization, how
sometimes slowing growth down is the best way to grow long term, why the most innovative ideas often
come from people with no experience in the problem space, how to lead through tough times, why
manufacturing fake deadlines is so powerful and effective and so much more. Laura is such a great leader
and such a great human, and I'm really excited for you to learn from her. With that, | bring you Laura Modi,

after a short word from our sponsors.
FRERIE:

FARDEIE CEO MBNIMARX T EE, —B&IF, BRERAFMETRATA. ERENNEM LI AN
AB EFRRZRAE, Laura B—MRENDGIF, BERAITHRIIRAE, LHET TIRERZBIED
Ro AHNBXIEFR, HINTICT MAFTARAIRIHREFE X (Momentum) , At ABRRIBEKEE
BB KNRESRN, MTARRFMENREZZEREBEEAXTAZELZLLENA, AR
TSR, ATABE “ERELEBE MR XKEEN, UKEZAR, Laura B—IHEBHNARE, BE—
NMEBEZENA, RREHMELARAMFES ERTHEBENERENARG, 1L3ATIE Laura Modio

[00:02:11] [Lenny]
English:

This episode is brought to you by Vanta, helping you streamline your security compliance to accelerate
your growth. Thousands of fast-growing companies like Gusto, Com, Hora and Modern Treasury, trust
Vanta to help build, scale, manage and demonstrate their security and compliance programs and get
ready for audits in weeks, not months. By offering the most in-demand security and privacy frameworks
such as SOC 2, 1SO 27001, GDPR, HIPAA, and many more, Vanta helps companies obtain the reports they
need to accelerate growth, build efficient compliance processes, mitigate risks to their businesses, and
build trust with external stakeholders. Over 5,000 fast-growing companies use Vanta to automate up to
90% of the work involved with SOC 2 and these other frameworks. For a limited time, Lenny's Podcast
listeners get $1,000 off Vanta. Go to vanta.com/lenny. That's V-A-N-T-A.com/lenny to learn more and to
claim your discounts. Get started today.

AR ERIE:

AT E A Vanta AEER. Vanta BENEEHRLGFRE, MMMRLSIERK, HTFRREEEKHAF

(%0 Gusto. Com. Hora #1 Modern Treasury) #S{E Vanta, @I ERWE. FE. EBEMNETREZELEM
R, FEJLVAMIENLNBABIFEITES. BERHEKATINLT2MIZFAMESE (30 SOC 2. SO 27001,
GDPR. HIPAA%), Vanta FBEWABIRBMRIEKMAMFNRS, BIUSHNESHRE, BELSKE, H55
A mEXERILEE. 81 5,000 KRR KW AEER Vanta SRE LR SOC 2 REMAEZRF S 90%
BT {E, EMRENEIAN, Lenny EEMIFARAZES Vanta 1,000 ETHIHE, A8 vanta.com/lenny (B V-A-
N-T-A.com/lenny) T#REZESHITEBIH, SRIMFIHEIE,

[00:03:09] [Lenny]

English:



Today's episode is brought to you by Element. | just recently discovered the stuff actually from another
podcast, and it is such sweet, salty goodness. Element is a tasty electrolyte drink mix with a science-
backed electrolyte ratio. And, unlike most electrolyte drinks, there's no sugar, coloring, artificial
ingredients, gluten or any other BS. Getting enough electrolytes helps prevent and eliminate headaches,
muscle cramps, fatigue, sleeplessness, and other common symptoms of electrolyte deficiency. Element is
the exclusive hydration partner to Team USA Weightlifting and many other Olympic athletes.

FROCERIR:

SRBTIEH Element BiEH R, MEERNMS— M EEFRLILTEXNFRA, ©ENEIMERBIZLRRIERK,
Element 2 —FRERBYBMEEIRELSF, BAERFINBREALLE. ME, SAZSHEREIHRE, eF
afE. B8R, AIRD. FKEHEMEME L/ IR, BARBIBREEETIHAERRLRE. AR
B ES. KREUREME NN EMBRRZER. Element 2XEEREEMNMITF L HMBITEF IR 4K
CRIEUSGS

[00:03:42] [Lenny]
English:

Also, dozens of NBA and NFL teams and players rely on Element to stay hydrated, along with Navy SEAL
teams, FBI sniper teams and the Marines. You can try Element totally risk-free. If you don't like it, you can
share it with a salty friend and they'll give you your money back, no questions asked. To give it a shot, go
to drinklmnt.com/lenny and you'll get a free sample pack with any purchase, which includes one packet
of every flavor. My favorite is watermelon salt. You won't find this offer publicly available, so you have to
head to drinklmnt.com/lenny to take advantage of this offer. Stay salty.

FROCERIR:

LtESh, #7132 NBA #1 NFL EKPARIR R, WUIROBFIREBA. FBIBEH/NAFIEEEELPAZBAEE Element SRIRKFK

o TOILISEL T NOMEIR Element, MIRERER, AR ZEL—AL “BOK” WAL, SRR
o HMEZAANE, EIFIE drinklmnt.com/lenny, EAIMEHEREEERRE, EEEMOKS—/I L,
BREXNIAMEBE, XMBEAFREZKRAIN, FAUEHAEIE drinklmnt.com/lenny 71 8EZ %,
#5757/ (Stay salty),

[00:04:20] [Lenny]
English:

Laura, welcome to the podcast.
R EE:

Laura, IRDREEE,

[00:04:22] [Laura Modi]

English:

Hi, I'm so happy to be here. It's a Friday, Lenny, this is amazing.
R EIE:

g, REMKEIXE, Lenny, SKREER, XREIEXEFT



[00:04:26] [Lenny]
English:

Oh, my God, already starting strong. | was looking forward to this chat for a few weeks already. | knew
that we booked it a couple of weeks ago. Just as context, we worked together at Airbnb for a while and,
not something | expected, but you went on to now become a magnate in the baby formula industry,
which I'm excited to dig into. And so thank you again for being here.

AR ERIE:

RIB, — ERFURSHLR. HELRTXRMRGFILET . ZRAMEHNLARMOTT. BRNAEA—T, i)
B7E Airbnb HE I —ERAYiE], BATKIAE, BIRERETE)LESIHTLHNES, HRAFRNRITX
MER, BRBHREIEIN,

[00:04:45] [Laura Modi]
English:

Thank you. This is going to be exciting. Hope you don't mind. | am going to have a little bit of wine as we
go through this.

FRSCERIF:
B, X2REBEN, FEFEANE, BITELINLESE,

[00:04:50] [Lenny]

English:

It's highly encouraged. Maybe | need to start drinking more on the show. That might help.
R EE:

FEEM. BITFRLEZAETEEZBR, BAEIBEN.

[00:04:54] [Laura Modi]
English:

Highly approved.

R EE:

T,

[00:04:56] [Lenny]

English:

We'll see. We'll see how it ends up. It'll be a good retrospective.
FRCERIE:

EEHIE, BEERESWAMARF. XEB—RRIFHILEH,



[00:05:00] [Laura Modi]
English:

Merlot's so good.

R EE:

& EEE (Merlot) EiFIE,

[00:05:00] [Lenny]
English:

So I thought it'd be fun to start with just your time at Airbnb where we got to work together. You spent five
and a half years there. Everyone that spends that amount of time at Airbnb, and let me know if you agree,

always ends up being in this transformative time in their life and their career. Yeah, okay, you're nodding.
R EIE:

FAEMIRE Airbnb BIBSCHIESRER, BREHNESZHMTG, (REBEFTREF. §— 1 Airbnb 153
BAKREPHA—UNRIFEATENIFEESIFE — RELMIEZH—BRAEMREERNREE, 289, HEMR
FERko

[00:05:15] [Laura Modi]

English:

| can't imagine a world where | would be without Airbnb.
FRCERIE:

BREFBRMNREZEE Airbnb BIZH, BRIMESEBHAEF

[00:05:21] [Lenny]
English:

Yeah, | feel the same way. And so | want to spend a little time on what you learned from that experience
and what you took away there. But just to start, can you just share briefly what you worked on while you
were at Airbnb?

FROCERIR:

=0, RUERR. FIURBRERNEMIRMABEERFEITHA, URHEET T4, B, REEESD
E—TR1E Airbnb HA[E] 2 SRRV T1EMS?

[00:05:28] [Laura Modi]
English:

| mean, what didn't we work on? Just, | reflect back and it's one of those experiences where it probably
was transformative because you do get an opportunity to work on so many different things. So |
remember joining and | was just put in charge of leading and growing parts of customer service, vendor
management. | mean, we were scaling the team so fast on that side. It quickly shifted into taking me to



Europe where | led our consolidation of our European offices in Dublin. It was so funny. | remember at the
time being asked to go do it and thinking, am | being asked purely because I'm just the only Irish person
in the company right now? But it was one of the biggest operational changes that we went through there.
And then for the last few years | was the director of hospitality leading global host community and host
operations.

FROCERIR:

HEW, B ARHNLMING? E8ER, BHKE—REEINERN, RAAMENENSERISMHE
HHOER. HICT/NMAN, RAFTASMEAREFARS. #UEEENED. SENERSEBIEY K
BRERIR. RIR, BRIKERH, AREBEAMENDAZENEES I RER, HiZGIANREREMIGE
B7ER. BRANRRABEM—NER=AL? ERHLERNEHINKRANEEEEZ— AREN/LE
8, ZEERFISEE, AREKEREXNEREE,

[00:06:26] [Lenny]

English:

| think you're underselling that last part. Can you just share a little bit more of what that actually means?
R EE:

BURMEREIHBIRERNER T FEFBFADZE—THREKERETANE?

[00:06:26] [Laura Modi]
English:

Our product really wasn't our technology. It wasn't the technology that we were building, although for a
few years we all thought it was. And then it got to a place where we realized Airbnb is nothing without its
hosts, nothing. If anything, Airbnb's product was its hosts. So there was a moment, and | can't remember,
it was two or three years in, where that narrative was building up more and more and we realized that
there was a need to have a central team, which we called Hospitality, dedicated to equipping and
recognizing and holding this product of our hosts accountable to their job.

AR ERIE:

BTN REISHAZRINNEAR, BAFNERITHBUANZ, BERENZIRE, WREEER, Arbnb f+
LEAR R WIRIFERATE, Airbnb I @MRENER. FIUEBA—ITHZ—RXFCRRE_FERES
ZFE—XMiAFEREEZ, BOTRRAFE—MZOE (FIMZA “RFEFFAR”), ZEARAEFRR
3285, A, FiLIE SN IEA R,

[00:07:09] [Lenny]
English:

Yeah, | think we could go down that. Maybe let me ask one question there because | think that's really
interesting. For a company where the product, as you said, and marketplaces in general, the product
you're selling is the supply, in our case Airbnb hosts. Is there something maybe you learned from that
experience, | don't know, working at a software, company about how to think about the supply as the
product and how that maybe informs, | don't know, what you're building today or just something in
general?

FROCERIR:



20, BATALURNRWN—T. FRE—NIE, HAXRE#E, WF—HRQBHKR, EMIRFER, EXEH
17 (Marketplace) 1, fR¥FEN~mALREHNIR, ERITHEFPIZE Airbnb BIFER. RE—KRHEATE
TRRY, BRBEMBREBHAZNAR “HNin" A T ? XMELRSEM T IRSRAMHMBERS,
HEBTABRARRKIE?

[00:07:37] [Laura Modi]
English:

| think it maybe just starts internally where you have to be able to create a culture first, to all understand
that. Because otherwise you're going to be in a position where you're focused on optimizing the
technology, efficiency, growth, looking at tools for tools' sake versus tools for users' sake. And | mean, |
remember a very pivotal shift when we started realizing that we really needed to understand our hosts far
more than we had leading up to that. And | think growth just follows. | mean, we certainly saw that at
Airbnb. If we put the hosts first and we thought about building tools for them versus what do we need just
to drive more bookings, users begets users, and that's exactly what we saw.

FRSCERIE:

FINNXATREEMAZFFE, RARE LB —MXE, IEAREPEEIRBX—m. BN, RIMSBANRKER
AR, MEMLKNEM, A TTEMALTIE, MARINTHAF. RiZE— N EEXENET, MEaR]
FARIRE, BRINEBHUTERAMTREINNER. FRIANE KBRS ZM®E, FHAIE Airbnb HBSEEE

TR—R: IRBIMMBERBEEML, ZEAMBIIEREIAR, MARNEEINAEMTIITE, BA “BRS
wRAFA” , XERRIFAEZIN.

[00:08:29] [Lenny]

English:

What are some lasting lessons from your time at Airbnb that you bring to what you're working on now?
FEiE:

R7E Airbnb HRIEJZF EIRVPLR ABVEIN, BIRMAETANE TEHER?

[00:08:33] [Laura Modi]
English:

The most obvious kind of cliched one is culture. It is bread and butter to everything you do, from the
people you hire to how you build the right mindset to just keeping the energy. | mean, energy at Airbnb
was the currency. It was like, unless you didn't have that energy, nothing was happening. And | think
about that every day. How do you keep energy going? And my God, they did that for a decade, just
keeping it going. | think the other big takeaway is if you can get people excited behind a vision and
storytelling, it again kind of carries through that cross-functional work.

(00:09:16):

I now reflect back on just how powerful our storytelling was at Airbnb to get people pumped up. | mean,
even for some of the smallest features that we would build, Lenny, they would kick off with the most
powerful storytelling. | mean, we were changing lives. And again, it makes you wake up every day going,
"Fuck, yeah, | want to work on this." And you're not just going in to fix something, you actually feel like
you're having very large impact. And that has to be felt the whole way down the org.



AR ERIE:

AR, EEARKAREN—RME X" . ERIMAAME—TIREM, MIREMBIAZIIRINFARILER
BHERN, BEREIES. E Airbnb, &7 (Energy) RLBBAMKETH. MRZEERMEN, FAHFELR
o BRERMEREINAA: WREAFREEN? XB, WITRET+HF, —BEREEZIMRS. 53— 1MEEHN
WERZ, WMRIREILAMTA—TRE|EMKEREE, XMNEIRFFREREBIRETIF.

(00:09:16):

BIMFEEAGEER, Airbnb BUHERE (Storytelling) BENRZARK, BEILANTAM#EE. Lenny, BMEZHA]
FEAN—ERUNIIEE, BRURARRNIRENAFR. ZNRRE, RINHNERELERE, XitfrEXE
KEE: KET, TEMXD.T FARBEBIMIAKRE, (RENREFSECEETEERNFM. XM
RAIUEABARNE— P AE,

[00:09:44] [Lenny]
English:

| love that you're already getting into the specifics of what culture actually... how it manifests and how to
build a culture. And so | want to maybe ask another question there. You talked about keeping the energy
up is a big part of creating the culture. You want to create strong storytelling, either in one of those
buckets or another example. What do you do at Bobbie, which we're going to talk about, to build a strong
culture? What else do you do to actually do that? Because people hear about building a strong culture
and they're like, "What do | do? How do | do that?" So I'd love to hear anything you've actually done
there.

AR ERIE:

HERMREEF RN KU EFRIMUSINEES . FrAFRBR— e, REEIREEHZEE!
EXHWHNEBRABID. (REECIERAMNKE. 7 Bobbie (RNFEXIFMI), RBUARIIZRANNL
9? fREM T MERENER? FAANRE “BIBAK B, FESR: “WZEAM? ” FIUKRE
IR fRSE PRI B E 1B,

[00:10:11] [Laura Modi]
English:

| think one of the biggest ones | would say is that you need to get to know people personally as much as
you do professionally. And that was maybe something | also maybe took a little bit for granted at Airbnb.
We had built a culture where people really personally loved each other. They loved working together.
Now, fast-forward to today and you're building a company that's completely remote, how do you build a
personal relationship?

(00:10:36):

For example, we make sure that we take time to have personal and professional check-ins. And cross-
functional people in the org who maybe have no idea someone else as a kid or what they're doing in their
lives. Because those personal connections, | mean, again, it's your second family, you're waking up every

day to spend time with them. | think those personal connections are some of the biggest.
R EIE:

HINNREEN—RE, MERRTHRRITINTWEND—HFETERMIINNAEE, XFIgERITE Airbnb B35
REYANER. BMEILT ML, AXKELTEENRERRKIL, EX—EIfF. WE, REZSXK,



RETERI—RESTEEDANRE, FRZIAEILINAXRIE?
(00:10:36):

g, FHAVHREEFHIT M AMEZULAEE (Check-ins), HALHREIREENATERERIEREETZT,
HEMITREZE R T RAARENABKR —BR—X, XRIMFNE-NKE, (REREEREBEMMIILEN
o HINAXENMNRKARRERNRARZ —

[00:10:56] [Lenny]
English:

It's interesting because there's also this movement away from your workmates or your family. Airbnb |
think is very... Everyone called themselves AirFam, but that becomes challenging when you have to let
people go and there's challenging times. So is your perspective, that's where you find value, to kind of
stay close to that?

AR ERIE:

XRER, EANEHRE-—MERE, TRABLEFIMKRA. FKIAN Airbnb JFEHE, S AHBER
“AirFam” , (BLRAFARRLEIGREITEIN, XMSBERERMME. FAURNIRE, RIFXFHEER
KRMKAZENERND?

[00:11:14] [Laura Modi]
English:

I think you need a hybrid. | do. | think looking at work for transactions' sake, are your colleagues purely as
the people who are just there to get the job done with you? That's not inspiring. No. Do | think that there's
a balance and maybe some of the things that get introduced in a culture probably don't need to go that
far? Yeah. But no matter what, | do believe building personal connections and actually caring about the
people you work for is imperative for building a lasting business.

FRCERIR:

HANNFE—MESRN. WLt MRAEANTREMELE, BEENXEERBIIRTHESHIA, B
—RBAREAD. Fo RRBUNFTE—TTE, BEXUTRARFITEESBLIZ? 2. EEXILN
], MWEERINMABKRAHAEEROSHEAFOAN, HTFERI-—REANELEXREE,

[00:11:45] [Lenny]

English:

What's the story of going from Airbnb to building a baby formula?
FRERIE:

M Airbnb BEREM L) LEC A, XPEEAHRE?

[00:11:48] [Laura Modi]

English:



Oh, my god. You mean leaving one of the fastest growing companies to start powdered milk? It was so
funny. I don't know if | ever shared this with you, Lenny. | remember telling my dad and he was like, "Hold
on a second, Laura. | don't understand." He's like, "You're lactose intolerant. Why are you starting a milk
company?" He just couldn't fathom why | would, | mean in many ways, leave an established business that
had established parental leave benéefits, everything that in many ways, as you grow through your career,
become more and more what you need and you need the stability.

(00:12:30):

So that shift, | suppose, just socializing it is probably one of the hardest. And it's a big thing to take a risk
because you're taking 10 steps backwards in hopes of making major leaps forward. And | think that's just
always kind of been a narrative mostly in my career, which is | don't believe there's such a thing as taking
a big leap without first taking a major risk, and that was. | mean, it was a very big risk, obviously. But then
also, keep in mind, even before | joined Airbnb, | had a good job at Google. And Airbnb at the time, | think,
just had one of its most major crises back in 2011.

FRCERIR:

XMW, RRRBA—RIEREROQBDEZRNH? KIRKT . BFRERRBRRRD, Lenny, FKicFE]
HER, . “F—T, Laura, HABAH. MBABEAHR, NTABRA—RFNHAF? * MEeTEE
BRENTLEBEA—KEANEL, BEETENES)UREF, UKEERLEERBMERBEEENRE
1o

(00:12:30):

FRUXMET, LEHEEEAEARRE, JRERENIZ— BERE—HKRE, BNMRENT EMEK KX
MARE+T. FIANXREF T HRMIRULEE: BFEEREROMELINKCERK. BHLE—TEXRBIX
f2, 1BIFIEHE, EIKMA Airbnb 27T, FTE Google BE—REIFHITE, M=AIRY Airbnb, FKIZ1FTE 2011 F
EZhERMENBIZ—

[00:13:09] [Lenny]

English:

CJorEJ?

FCERE:

B CIEHEREJEMH? (X! B Airbnb REIEERBREREMH)

[00:13:11] [Laura Modi]
English:

EJ. EJ incident. It was all over the papers. It was a small company. | wasn't really given a title. And I'll
never forget as well, exactly the same narrative. My parents going, "Hold on a second. You're leaving
Google to go start a B&B." Like, "No, I'm not starting a B&B. | really believe this company's going
somewhere." So anyway, the moral of the story is the move into starting my own business, it was a big
risk and it was one that | felt so confident on that was needed, it was worth it.

FROCERIR:

EJo EJEHff. SHRALERXD. BER—RNAFE, BERLIHENKS. RXKIEFARITIE, HEHBER
FERRIAS, JREHR: “F—T, (REEFF Google =ARM (B&B) ? 7 FKii: “F, BRAZREZHARE, &



BENRGEXRARDAERR.” 22, XTHRENERRE, FHEEIE—TEXNKNE, BRIFEERFELXZED
HEER, FRUERS—.

[00:13:41] [Lenny]
English:

Some people do what you did there, where you take a big risk and kind of maybe stick backwards and it
doesn't work out. And in your case it's worked out many times. Is there a thread across the decisions
you've made that you think people maybe should look for or you think is important in taking that big

risk? Or do you think it was a lot of super luck?
R EIE:

BEAGF—EFE T KK, BRE—¥, BERHFIER, MAEMRHERGD, HIhTRZR, ERMEAIXLER
B, BERAETAHERZRMRINAANMZETEZL, HEMAANEEXRBEREEZRN? TRIRMEFXRA

BELRFER?

[00:14:02] [Laura Modi]
English:

Super luck. | mean, | have a folder of businesses and product ideas that, prior to Bobbie, | had dreamt of.
And we can always get into that again in the future. Some of them I still dream of doing one day, but a big
reason for not taking the risk is because | didn't feel the conviction. So, yes, while | think it's luck, | think |
put a lot of intention into researching the marketplace, understanding the business, determining how
much of a risk I'm really able to take, even financially. Sitting with my husband and determining how long
I may need to be in this position before raising capital and is it possible? It certainly isn't what sometimes
it can appear on the surface, which is, "Oh, she had an idea and she left." There's a lot of work that goes

into determining is this actually going to be something that's viable?

FEiE:

tBRiFiz, T, 7E8I Bobbie 271, HE—IXMHX, EELERZAINISMN~melE. &IUEA
MBI, HR—ERESMHPEET —RELN, BREFRN— M EERRRIAMNIERHEENER
(Conviction)o FFLL, BAIANBIENRS, BERANTREFNEMRTG. THLS, HBEREERE
ABSZAHNGE, BEEREMS EHNL, RENLXLTREE, TRAZIRFEEXI MRS TRESZA,
XEERAT? XBFEGEREFCKBEFEHRE— B, wEIER, ARMERT” . EME—IHNERTE
A1T, FEMARENI(F

[00:14:57] [Lenny]
English:

| like that lesson. It may seem like Laura went to here, to Airbnb and was just like, "Oh, how lucky she
picked Airbnb of all the companies." But what you're saying is you spent the time researching, seeing
what the company started.

FROCERIR:

HERZX M, Fiek Laura RZESY, EFMBEATFERT Airbnb, EfRFIREIZ, RTET BYEIEH
R, EMEXRATRMAED #Y.



[00:15:09] [Laura Modi]
English:
Yeah.

FRCERIR:

=0

[00:15:10] [Lenny]
English:

Yeah. Okay. So let's talk about Bobbie, just broadly. Can you just talk about what is Bobbie and then what
is the scale of Bobbie these days? What stats can you share to give people a sense of how large this has

gotten?
R EIE:

9%, BBEAHKIZIZHIENED Bobbie, fREE/NTLB—T Bobbie 2t An, UNIMENIMEEZKIG? (REEHDZW
LR, LRKWNENEE MER?

[00:15:20] [Laura Modi]
English:

Bobbie is a powdered milk company. We are an infant formula. And prior to infant formula, the formula-
gate of 2022, which everyone is now familiar with. The short of it is that this is an industry that is owned
by a duopoly. It's one of the last remaining industries in the CPG space that has seen any disruption or
change in probably 40 years. And my desire was to create a formula that parents could feel proud of, an
infant formula that felt modern and met where science is today. Because frankly, none of the infant
formulas on the market really had caught up to where science has evolved to.

(00:16:00):

Now, obviously, | only experienced this as becoming a mother myself. | knew nothing about this at all.
And then | pick up a can of formula and | read the back of the can and there's ingredients in there | would
never feed myself. And | think the thing that really hit me, and this was more of the business investor side
of me, | just hated the product and | couldn't understand why, as something that is used by so many, 83%
of parents, why is it that I'm embarrassed about it? | feel guilty feeding my child this and it's also ugly. It's
sitting on my counter every day and this isn't what | want to see.

(00:16:41):

| remember saying to my husband, "I feel like we have failed to breastfeed." And the alternative is that |
need to give her a medical solution to survive, which it's milk. I should feel like I'm giving her food. But for
whatever reason, society has set this up to make formula feel like you have failed. | mean, that was the
impetus. | know you asked me, what is Bobbie? We are a better-for-you infant formula without the guilt.

FROCERIR:

Bobbie B— R AT, HNEFE)LEEA M. 7E 2022 FAREHAMB “DMfEd” 280, BERR, X
MTL—E®IWNKZET (Duopoly) FREE. ERREM (CPG) FHRRIMHAETE 40 FE/ L F 2B A
BHNEITLZ— RNBERLIE—MILIRKBRIIBRNELNY, —HEEUARAEFEYSRFKT
H922) LEC TS ihtn. RIBRMIA, i BB EA—RE) LERAINMEER ETRFLZRND Ko



(00:16:00):

LA, REREEECHRAGREAFRRIX—mH, RUAMNE—BERRE, SRFE—BESPMIEREEIRD
xE, RNEEEERSBEERFIZLECIZ. RRHEHN—KR —XEZSERHTREABIREENIR—
E—RIIRZXN=m, BFEBRATAFEA—TK 83% WX BFERN™m, HANSEAERIIEM? L
FIRZMLFHBEINK, MEBEERHE, eBXREFHENES L, EXHARHBERIN.

(00:16:41):

FHICEHBLERN: “BRERNBIRTRKT " MBALSRRRLOMALM—i “ETFRAGR" RESE
i, BERRENM, RNZRESELMREY. BHTFEMRR, HIFRIIRES N RITERZEMERK
7o XEREETI. FHAERIAIEL Bobbie B4, HME—m “LIREW. KEHFER" B2 LECH Y.

[00:17:12] [Lenny]
English:

Ooh, I like that. That was a good summary at the end. How about about the scale of Bobbie? What kind of
numbers can you share? Just to give people a sense of how large this has become.

AR ERIE:

|, JRERXT. REHNELERZE. 8 Bobbie WAURIE? {REENZEMLELIE, UAKBRR—TERETEZK?

[00:17:20] [Laura Modi]
English:

Yeah. Oh, my god. | remember launching, it was 100% direct-to-consumer, it was at the top of 2021. And
the moment you're about to launch, the first question all investors ask is what do you believe your
growth is going to be? First question. It's the same question you get after you're married, when are you
going to have a baby? I'm like, "I have no clue what my growth is going to be. I've been on the market for
a hot minute." | remember thinking hopefully four million, five million in our first year. So the growth has
been fabulous and beyond our wildest dreams in what we had expected.

FRCERIR:

T, KM, FHIZENILMET, FHZ 100% 89 D2C (EEmEANHEZEE) H, BE 2021 F4), EFEELE
BUAB—Z, PRERFERNFE—NIEERE: MANGRREREESD? F—1 R XMGEIMEBEEK
“HARMREZF —F. HURNE: “BREAFMEEKEEZLD, BARNLEHLKZA.” RICFINFES
—FREIAE) 400 738K 500 F5ETT. ERIEKIFEIRA, TEBH T HNRARERTIHA,

[00:17:54] [Lenny]
English:

Amazing. There's a bunch of questions I'm going to ask about how you grew Bobby, but you mentioned
the COVID baby shortage crisis. And there's a couple stories | wanted to get into that was one of them. Can
you just talk about what you went through in that period? Because | imagine it was both a blessing and a
curse. Also, it reminds me, | have a friend who uses Bobbie and she just told me a story about how
someone, she couldn't find any Bobbie during COVID, supply chain issues and all that, and an employee
of Bobbie came to her house and brought her formula just to make sure she had enough. And obviously
that created forever brand loyalty. And we'll talk a little bit about brand, but I'd love to hear about just
that period of the journey and what you learned from it.



AR ERIE:

KiET . XTIRUIfIR R Bobbie, KBRS RMER, EIRZETHEHBERE) LIKIEREN.. FERNT
BILNRE, BEREPZ— (REEMIERRNIIRER T HAE? HAKERRIREEREHLE M. Lih, X
I BRBEKE — T AT Bobbie, #EFHR—1THE: EHEHE, RARNESFRR, WX
Bobbie, 45R—% Bobbie IR THFBAMKIXT %, RATHERMERBNEFRE, B4, XBITREN
mEEWE. HNEEIIRRE, BREERIABEIREURMMMFFZEIZT 4.

[00:18:34] [Laura Modi]
English:

There is nothing like a crisis that gives you more of an appreciation for what opportunity lies ahead. And |
would thank my blessings every day that the only way to look at this positively was to be in a position of
gratitude that | have an opportunity that most startups would wait a lifetime for. So what happened was |
woke up one day and the President of the United States was talking about there being an infant formula
shortage. And again, it's just being in the right place at the right time. A topic that never has really been
brought up. Unfortunately, one of the large companies, one of the duopolies, had a recall and that recall
basically left the nation without product and we were not able to feed babies in the US.

(00:19:29):

Being one of the smallest companies here, we ended up seeing our customer count double the first week
that that shortage happened. All of that would seem great, almost like a dream for any startup to be in,
that you're going to see your product grow now because they're moving from one customer to another or
from one product to another. But here's what happens. Infant formula is one of those products you can't
run out of. It's not cool to be out of infant formula. It's not like a piece of furniture and you're at capacity
for a certain amount of time.

(00:20:03):

So our Head of Growth who, | mean this girl is just fabulous. She was watching our inventory levels very
carefully and also watching how quickly we were growing. And I'll never forget that moment. | can
visualize it, sitting in a meeting. And she pulls up her screen, she goes, "Here's the dilemma. We are
depleting inventory far quicker than our ability to replenish. And the customers keep coming." You sit
there and your first reaction is, "I mean, this is great. We're growing." And she's like, "It's not that great,
actually, because here's what's going to happen. We are going to run out a product for the babies that are
on Bobbie today. That's a problem."

(00:20:48):

So in my absorption of everything that's happening, and again, being a company that had only been on
the market 14 months, saying to her, "Well, Shireen, what do we do next?" And she's like, "We have about
six days before we get to a place where we won't be able to serve those who've already made a
commitment to Bobbie." She's like, "So we need to turn off our site and stop growing the business."
That's a big decision to make when you're like, "Okay, so I'm going to turn to all of our investors and say
we're turning off our site, we're closing down to ensure that we keep enough product."

(00:21:23):

But honestly, in hindsight, it was a no-brainer. We were not going to run out of product on our current
subscribers and we had no idea how long the crisis was going to last. So even though we didn't know how
long we'd be off, | gave the thumbs up, sally forth, turn it off, and we went into hibernation mode. And in
many ways we switched immediately into our customers come first. We now have 70,000 subscribers who



are in a place of panic because they hear the news every day that there's formula running out and our job
is to give them confidence and clarity that we have the products for them and we're never going to run
out. And we did. For six months, six months, we kept our website off and we didn't grow the business last
year and we continued to serve our current subscribers and in the end we became the only formula

company that was able to reliably serve its current customers and never run out.
R EE:

BB ALENERILIRMESEIRROVET . REBRMBOEFERE, H—ERREHXGFENAAME: &
BT MRS QBDF—EFHEFRINNS. FREE2XFH: B—REER, RAXESHRETKICE
JLECIN#AEER. X2 “EEMAMEHIEERMR” o XR—TMUBIMKREEERMIIER,. F=H
B, HP—RAQE WEKZBHz—) RETEABRSEHSH, BRBEERLIL2ERE, RITTERFEENE
J Lo

(00:19:29):

FFARBERNNABZ—, ERREENE—E, FMNNEFEREMNR T —B. X—IFECKEBRE, LFE
EENLIRBTNER—RI~REERANER, RATFEMEMmERREIR, BREET: 2SR
KB AR IRAE I R RERA BIB ™ e BRI BT —R BB EREKE, (RAIE—RETEIRYREMRS.

(00:20:03):

RMNBBKATA—HBUR—R, XEHIRXET —IFEFAMMBEEFKT, BURERNTE KR
E. XRS5 —Z, REBREB EmE: E—rsiltE, whiitEER: “IENERZ, HITE
MEFNRERRTHENRE, MEXFEEREIAN” REER)L, F—RNE: “XXET, FHiIEYE
K7 Bt “HIZHAL, AEAETRIAEXMER: BITKEEEBN~RHNL BRI EEER
Bobbie WEE., XA, ”

(00:20:48):

EFHUX—UINEHE —B xR, FMNHEA LEH 14 NB—3FKie:  “B84 Shireen, FHATTFT—F1ZE
4?7 iR “KROEBARKR, BITMIBALERS AL E L% Bobbie WEF G/, FIUEIEE
KAWL, FLEWSIEK.” XB—TMEANRE, MEEMNPAENKRER: “BINEXAMLL, S
%, LARERIEEBHNES”

(00:21:23):

BB, EEER, XE—TMEMBWNARATE. HINFeLMAENITRAF K, MERINARERZIE
SRHEEZ R, FIUBMEREBRXAZA, REBHMET, BEEHA, XiEE. HIMTHANT “LEEX” . 7
R&EFE, FALEMNIRET “BF%E—" B9ENX. HNENE 7 HRITHAR, MIIELTFEEH, BAE
KEBREITEIIN AR RRERRV N El . AN TIERAMINE OMEBFMAMNRIE: RINEF-RERLAMI], KEFMh
B, HMBEIT. BESNA, BRINXATNL, ZFELSELERMLS, MEKLERSMWENITHBF. &
£, BMHATH——REBAIEMRSMERF BEMKREENINM A,

[00:22:21] [Lenny]
English:

That's an amazing story. | haven't heard that before. You threw out this term at some point when we were
emailing earlier of slowth, you called it a slowth. Slow growth, | think.

FRCERIR:

XE—NTAENHRE, RURTEAHRE, BITTZIAVERMEERF, REST—MAM “Slowth” , Rz
73 “Slowth” . FAEEHE “BFIEK” (Slow growth),



[00:22:32] [Laura Modi]
English:

Oh, my gosh.

R EE:

MR, R,

[00:22:32] [Lenny]

English:

Is that how you think about this?
FRCEIE:
MEXAB XA ERNG?

[00:22:33] [Laura Modi]
English:

That was part of also how do you change the culture internally? | had 60 people on the team who were all
in a position of driving growth and many of them were probably only hired weeks before the shortage
with the position of growth, email growth, paid acquisition. And all of a sudden you're telling someone
who just left a cushy job to join a startup that we're no longer growing. And in fact, your job now is to
completely flip what you thought you were going to do on its head. So we named the entire growth team,
the slowth team.

AR ERIE:

XM BINASRTAT XU —E 5D HHUENFNER 60 MNA, MIIEBEASHIEEK, EPiFS ATTRE/EIER
RERILVEAAHEM, RASEK. Mg, (8RN RAZE, REF—ININEFLZETEMATE
REWA, BITFABEKT. EXLL, FIENTERERESITIZMNERTEEEE R, FAUBEITRHE
MEKEIPL (Growth Team) 28R 7 “IBRIEKHPL” (Slowth Team),

[00:23:09] [Lenny]
English:

That's awesome.
FRCEIE:

KiET o

[00:23:09] [Laura Modi]
English:

And | mean, they got creative. At some point we were emailing subscribers to nudge them to cancel
because we were looking for a way to ensure that we could keep product, and my God, it was a mind-
boggling moment.



AR ERIE:

B, MMNERIFEFUE. ERLENZ, RNEZRITHARA LMY, BRMUINBCEITE, AARNES
WHRREEBETmBTTE. XM, BEER—1M<LAELUEERIRZ,

[00:23:24] [Lenny]
English:

What else did you learn from that period that has either stuck with you in this time and/or is there
something maybe you think you would've done differently if you could go back?

FROCERIR:

TEARERRTHR, RIEFETMEESTILRRHEEXNART? &, NRAULOEE L, RESEEHAFERS
ISR —1E?

[00:23:34] [Laura Modi]
English:

Well, | have a personal belief of never looking back and regretting or changing things, but there were
definitely some learnings and | would say on the positive end, some of the biggest learnings were just the
power of storytelling and bringing the impact of what we were doing back into the company. I'm in a
fortunate position as the CEO where, whether I'm speaking to advisors or on panels or engaging the
outside world a lot more, | was able to truly feel, | mean, viscerally feel the impact that we were having by
doing this.

(00:24:13):

I'll never forget, | was speaking at Davos on this topic and | had a customer. Oh my God, Lenny, this
moment. | was standing outside of this events area and this woman comes running up to me and she's
bawling, crying, and this is at a global leader's conference and she's crying and she just held my hands.
And she's like, "Oh my God, you saved my life over the last year." She's like, "You have no idea the impact
that Bobbie played in our lives by making the decision and giving me confidence that you weren't going
to run out of product on us."

(00:24:53):

And that emotional connection of just, wow, yes, we may have grown the business faster, we may have
gotten product back, but at the end of the day, these 70,000 voices that are out there and the stories that
they have and bringing those back to the company, it's undeniable the impact, by making that decision,

we've had. And | think the rest of the company feels it, too.
R EIE:

i, HPANEIBAKZEREXE, FEEENHERTIE, BHIE—LH)l. MRRN—EFRE, &K
IRz —mE “HRE" BHE, UKBENPMEERHNEmITRIATAE. 54 CEO, HATFT—1F=EE
&, TIEBESMARK. SMHYs, EREZMSINTEME, RMEREERZE—HER, X8
PRt RS2 B —— F Al XA PR = LRI R2 IR

(00:24:13):

BAKEAETIE, BREXKIMCIZKEX MERN, BT —UEF. X, Lenny, —Zl. KIEWETERT
SvE, —PMRARE, WEEAR, XAREEKASAZN L, MREEBEHOFiR: BRI, TE5—



FR T HBEn.” Wii:  “IRFERR Bobbie WHEAIWEEET SRR, EAMRINNRL T HBNRE,
ILRBE ORISR "

(00:24:53):

BAERERLIRREN . 1, 20, RMNATUERMEREIWS, AATUZELO™ M, BERERK, X7HME
MRS, USBXERLEAE, RSN, RNEEBNREFRFENZIIEEAN. FEQFEN
HMWABRRE T —R,

[00:25:16] [Lenny]
English:

This connects with something we've brought up a couple of times now, which is just brand and brand
building. Clearly, it's something that you've spent a lot of energy on and something you've done
incredibly well. I think every mom | know knows of Bobbie. By the way, let me just throw this out there. |

don't know if I've told you this, but I'm having a kid and we're going to get some Bobbie.

FRCERIR:

XE5FHNTNARINILURRBE X, REMNREEE, B, XRMMBATAERHHEMESEEHENSE
15, BEFHINRNE—(IIZBEHE Bobbie, IER—T, FAHEERESTIFIMR, REEZFT, HIT
B X5 Bobbie,

[00:25:34] [Laura Modi]
English:

What?

FRCEIE:

ftaz

[00:25:36] [Lenny]

English:

[00:25:37] [Laura Modi]

English:

Oh my god, Lenny's going to be a dad. This is so exciting.
FRCEIE:

MRXHE, Lenny BHEE T, XALAXET,



[00:25:42] [Lenny]

English:

Oh man, this is going to be a whole new direction.
R EE:

BT, XER—MEMIAEMR.

[00:25:44] [Laura Modi]

English:

I've got your milk, if you need it, of course, if Michelle's in a position and she wants it, we're here for you.
FEiE:

MRFFE, BX) L BNM. HA, R Michelle FEBBEME, BB AMRES.

[00:25:50] [Lenny]

English:

Okay, | appreciate that. We're going to get a deal.
R EiE:

9%, FEERE. HNBER—ERXS T,

[00:25:53] [Laura Modi]
English:

Oh, my God, I'm so excited for you.
R EE:

WX, HEAMRERIE.

[00:25:54] [Lenny]

English:

Thank you. Laura, | feel like we need some formula just in case, right? Doesn't that-
FREiE:

Bl Laura, HEBHRNNFEES—LEAIMURLLT—, WIE? EERZ—

[00:25:58] [Laura Modi]
English:
You do. You do. And the rule is you have to try it, as well.

FRsCERE:



2H, RRE. MAMNZRBEERE.

[00:26:02] [Lenny]
English:

Oh, okay.

FRsERE:

MR, $¥ngE,

[00:26:03] [Laura Modi]

English:

Yeah. If baby's going to try it, you need to give it a shot.
FRCEIE:

T, MREFEG, RBFIH—T

[00:26:06] [Lenny]
English:

Okay. Okay, okay. Oh, I'll get ready for that. | like that rule. | like that rule. Okay. There's so many things to
get used to.

FRCERIR:
o §F, $Fo MR, MAEMIFESEN. HERXIMAN, ¥, BRSEBEFEEN T,

[00:26:14] [Laura Modi]
English:

We'll talk again.

FRCEIE:

FA BB,

[00:26:15] [Lenny]
English:

Okay, so going back to my question about brand, basically | just want to understand what have you
learned about building a brand and when do you think it is important to invest there?

FRsCERE:

9%, EEFFHXFmENER, BRERETHR, MEELREAEFETHA? MANTARBRRARERE
E/?



[00:26:24] [Laura Modi]
English:

| mean, it all depends on what your product is, but the first thing I've learned about it is you have to build
a brand that connects with what your customers are going through, and the experience. | once had
someone say to me, "Think about who your customer is and that one customer, the exact person, is going
to wake up tomorrow morning and there's going to be three things that are just playing on them in the
back of their mind, the things that keep them up at night. And if you are not solving for one of those, then
you're going to be finding a way to build a brand and to get in the way of that, get in the way of their
mindset, have them remember who you are or what you're about."

(00:27:06):

And it was very clear to us that everything, from who our brand was, what it stood for, the positioning,
needed to be something that parents were really finding as a struggle in that first year in feeding. So you
see it in our messaging, you see it in our creative. | have no desire to bombard people with something
that isn't part of those top three things that they're experiencing. Otherwise, we will have companies out
there and brands out there being loud for no reason. And | think that's continued to help us in every time
we have to reframe or relaunch something, to keep remembering what do they care about, let's build a
brand for them.

AR ERIE:

XEEBURTIRH~ mE 4. ERFIENE—MHER, MUTBI— T ESEFNEHNBR=EHEN
. BEANHEN: “BRMEENEFZE, BIECNETFBAXE LEXYN, NEESRFRE=M4F, BEiL
IR E, MRMLBBRAETZ—, BAMMSENERIL— M, TIAIIRB4EE, 1Lt
MeEREiE, MEMHAn.”

(00:27:06):

FEIRIRIEDZRBNE, MMEER. REBEKIELM, MEN—HEEHNRXBEE —FRALEFE
ERRFIRILAVEER, FRUURERINNXENM RSP HEEIX—R. B EABERETFMIIRION=4E
HNARAEZRIEANT. B, T LMETREPLELTSERAEEBHEN LB M. WIAAX—BEEENE
11, BEBNMNAEAEMEENEN AT R, HAHEEESD: MIIxO0FA? IEENMNAMITEILSR
o

[00:27:48] [Lenny]

English:

| really like that. That is such a good reminder of just, you are not going to convince someone they have a
problem unless you're just spending endless money hammering into their head there's a new problem

you have. If you connect to something they already know is a problem and just make it clear this is a

solution to a problem, life gets a lot easier.
FRZERiE:

BREFERX—R. XB—MRIFAVIREE: (RRMERARAAMIE— R, FRIFRETLS TREVEE MM
FEEE “RE— MR o MRMREEEEIIMIIELMENRR, HBPHERTIXE—MRRAE, £EM

ATR4E TR A
KXLRBRFF%,

[00:28:06] [Laura Modi]



English:
That's right.
FEiE:

R o

[00:28:07] [Lenny]
English:

Although | know that you also have to kind of fight this breastfeeding-is-best kind of thing. So in a sense
you also have to convince people thisisn't what you think it is.

FRCERIR:

BRABNEMEFHAIM “BARFRE M. FIUMEMEX LR, MEFRBRAN, EEHTGM
(IESE:RE =

[00:28:22] [Laura Modi]
English:

Yeah. And then, what's the saying? If you're explaining, you're losing. And | think there's a part of this
where there's going to be a large group of people that are always going to be in the mindset that breast is
the only way to do it, and anyone who does otherwise is doing second best. And I'm not there to try and
convince them. | think a part of this is amplifying those that are in need of our products, that are the 83%
using formula and make sure that they feel heard. But that has been a learning. | mean, that's been a
huge brand learning. How do you not lean into or amplify the voices that shouldn't be heard and in many
ways just get distracted by it?

FRZERIE:

El. MA, MERIFYE: WRMERRE, MUELAT. WINNEZE—RBEARANGIRHE—/ISE
2, AEEMSABR2ERMKRER, BHNTEERMRMIT. FIAANFKB D TIERBRABLERTERN ™ m
BAREE, WHEA 83% ERELIMEIA, HEBERMITBERMT, XNBEREE—TE, —TMEXH
g0 R A RBE R LRI ANE SIS, HETKENDEES?

[00:29:19] [Lenny]
English:

That's really interesting, and | don't know how much you want to talk about this, but | know initially the
brand strategy was basically breast is not best. Formula is just as good. And what I'm hearing is you kind
of realized you're not going to convince people of that and it's more lean into people that already
understand.

FRCERIR:

XRE#E, ZAMBERBNZR, ERNERVNNMEREER LR “BIHIERLY, EADMERET o M
HIMEREINZ, REIREIREERIRFIEA, FMUEZ 2R TIRLELERX—REIA.

[00:29:19] [Laura Modi]



English:

Yeah. And | think another major belief | have is no brand, and | do fundamentally believe this, no brand
should ever be in a position of pointing fingers to something that's better or worse. Our only job, and |
wish politics would also do this, our only job is to talk about what we do and why we exist and why we
believe our product is good. And | would say the flip is the same in formula. If a mother out there has
access to another brand of formula that is more accessible, maybe more affordable, and it suits their
baby, then good for them. And | should never be a company in a position pointing to a competitor or
another way of feeding saying that it's worse off, ever.

AR ERIE:

B, BREE—MLLER, HREFR: TAGRMBANIZIERNRAEFHEST. HiE—NITF—
RAEBA BN —MEWREHNERMM 4, RMNAFATE, URAFATKINEEE S~ mEFs.
FECAPNM TR BRI, MR—(IHFEEMES—IELE. BELBAESHEZNNH@ME, BRITR
MEBFE, FKEFANEFA—TAREERREFNFRE—MIRFTHNERE, XiEf,

[00:30:04] [Lenny]
English:

Today's episode is brought to you by Assembly Al. If you're looking to build Al-powered features in your
audio and video products, then you need to know about Assembly Al, which makes it easy to transcribe
and understand speech at scale. What | love about Assembly Al is you can use their simple API to access
the latest Al breakthroughs from top-tier research labs. Product team that startups and enterprises are
using assembly Al to automatically transcribe and summarize phone calls and virtual meetings, detect
topics in podcasts, pinpoint when sensitive content is spoken and lots more.

(00:30:37):

All of Assembly Al's models which are accessed through their API are production ready. So many PMs |
know are considering or already building with Al and Assembly Al is the fastest way to build with Al for
audio use cases. Now's the time to check out Assembly Al, which makes it easy to bring the highest
accuracy transcription plus valuable insights to your customers. Just like Spotify, CallRail and Writer do
for theirs. Visit assemblyai.com/lenny to try their API for free and start testing their models with their no-
code playground. That's assemblyai.com/lenny.

AR ERIE:

SRIT B H Assembly Al HEHE R, WREBES MU RPEE Al IRshBIHEE, BBALFTETHE
Assembly Al, BRI AFIER RMIBRESTREMSE. HEW Assembly Al —=2, ErT LB MTE
R API RIS R TR A ST SR 0 = A S 3T Al REE. #18I AR BIESE = SEFABAIETEER Assembly Al B&h3%
FMBERIEREMSIN. WNEERIEE. BREISRABTHIEMIEZESE,

(00:30:37):

Assembly Al Fr B Ed APl AR BB R B EF=MERN. HKIAMRNIFSZ PM SEZ BN EEEFEA Al #H1TH
2, m Assembly Al RTESZHMAGIFFIE Al #FITHENRRAR. WERT & Assembly Al WRERYL, ©F
BEMMAENE P REEAEENERMNENERNER, #& Spotify. CallRail # Writer FrfBIaB#, A8

assemblyai.com/lenny G 22 A ATAY API, HEMIIBERILH RS (No-code playground) FFF#EMIIK
TRYIREL, HHER assemblyai.com/lennys

[00:31:13] [Lenny]



English:

Something else | heard about the way you operate is you, speaking of brand, is you brand internal things.
Can you just talk about what that's all about?

FRSCERIE:
EFREBZE A, HEMRT —HE, H2RHE, MeARRESWIT LR, RENHERIREARED?

[00:31:21] [Laura Modi]
English:

Oh, my God. This is, | feel, like a secret sauce of just how to get it done half the time. And | really, really do
believe the power of branding the mundane is so successful. | mean, we brand, to be fair, I actually feel
like that this was a page out of the Airbnb book. Do you remember going back early days when we were
doing customer service deep dives? What were the issues that customers were having? And we branded a

program called Air Dives. Do you remember Air Dives?
R EIE:

XM, REFXBFFINEN "WERE . RENFEBRESFABFNERIT LoErENI8, 2F
Hift, HIETFXZEM Airbnb BBEFEM—1E. (RIEICKRIRIMEE RS REIRH (Deep dives) HIBTE
15? BRIBEITHAmE? KNI TEaRA “Air Dives” o fRIZIESF Air Dives P5?

[00:31:56] [Lenny]
English:

Yeah.

S EE:

121%

[00:31:57] [Laura Modi]
English:

And this program just became this thing where everyone wanted to know on a Friday what was the latest
Air Dive. And really what an Air Dive was was an analysis of customer service tickets and customer service
pain points. But how much better is Air Dive than a customer service analysis? So much better. So | think
a lot of learnings on just the power of branding and storytelling your workflows and your frameworks and
what it means to do your job, often keeps people motivated, too. And it creates memory recall a lot better,
too. So now when you prefer Slack channels, they're all like, | don't even want to name them because I'm

going to give you-
FRZERiE:

XAMBEREM T —HARBAEEHEXENSE, BHERMH “Air Dive” Bft4. KFrL, Air Dive siEXt
EIRTEMFRBERNSM. B “AirDive” ITERZERZELL “BIRADN” F18%? FXZ7T. FAIUFKIAA, 4
RN ITERE. BRUKTERASIT LREHRTFHRSE, BEHaEILANFRESN. MEEREILARIZER
Zlo PRLRTEINRIREFATN Slack 58, EIIEEG - BEEFMBRHEENNEF, AAERSS%




[00:32:43] [Lenny]
English:

No, | was going to ask. I'd love some examples and | know they're going to sound ridiculous to an
outsider, but what are some examples of things? And you can say like Bobbie Blank, or what's your
naming convention?

FROCERIR:

T, FRIERRE, FREFLNMIF, ZAENBINRRATERERRTE, EBEMWLEFF? RATLURE
“Bobbie X" , SEMRINaGZIREMHA?

Wi

[00:32:52] [Laura Modi]
English:

Oh, my God. Project Shamrock. I'm not going to tell you what that's about. Project Lumberjack. Ooh, Got
B 2022. | can give you so much insight into what these are and I'll give you an example of it. We have legal
approvals that need to get made and these legal approvals on content claims have to happen. And | was
like, okay, well how do we make sure everyone sticks to the quality SOP that legal wants set for all of the
claims we have to have in place? So we created a program called the Secret Shopping Program, and our
regulatory legal team go out and they do their own secret shopping once a month and then they report
back on any misleading claims or ones that aren't fully understood that Bobbie needs to go back and
update. But having a secret shopping meeting is very different to potentially coming in and listening to
legal report out in your claims mishaps.

FROCERIR:

XMW, “=MEBR” (Project Shamrock) , AR FIFMBRXRFH 4B, “GAIIMEB" (Project
Lumberjack) . M, “GotB2022” . HAIEIFMMREXTXEMBNAR, HAMRENIF. HINFEH
TAEE, THEXTFABER (Contentclaims) RUARRHAL. HEE, B, H(NNETHEENAZE
TESE I AFE R ENREREFLER (SOP) ? FERRIGIRT —MEAR “@HmMmEITL)” (Secret
Shopping Program) HIE. HHNEEZSEANSASHITRECH “@REY” , ARRGBEMIRSE
ARSI BRI, Bobbie FEIREILHITER. B2, SM—1 “HMWHZRIN BB, SIREUAS
BIHREIRAIERRKIR, BIERTENE.

[00:33:59] [Lenny]
English:

Speaking of legal mishaps and copy nuances, one of my favorite memories of you is | was in San Francisco
on Divisadero outside, | think, The Mill, and you were just running by heading somewhere and we started
chatting. You were heading, | believe, to the warehouse that you're manufacturing the early versions of
Bobbie, and apparently the FDA showed up and shut you down because of some misleading
communication in the news, as you're launching. I'd love to hear that story because | love it.

FROCERIR:

WEERRIZMNEANES, BMERRZIEIZZ—2: HRIKXTEIAE WL Divisadero iy, IFERZE The
Mill BIRESESMNE, fRIEFITEERFE MY, FATHTEER, FHiCFIRHUIEEEREF Bobbie FHIRRANCE,
EAFDA (RERMAMBREEER) L%, AAMRMNTATRENRBRFEFE-EXSEDE, BIFNXE
7o HRBIFIABNLE, RARERIRBEFE T



[00:34:26] [Laura Modi]
English:

By the way, how you just transitioned from one example | just gave to that was absolutely exceptional,
speaking of content mishaps.

FROCERIR:
IRfER—8, RMERIZAZENFFTERBMNIENSRNEELT, REIRETRIR.

[00:34:40] [Lenny]
English:

| appreciate that.
FRsCERF:

HRT,

[00:34:42] [Laura Modi]

English:

This is why you're such a good podcast host, Lenny.
R EE:
EXMEBATAMRE— MR BEEEIHA, Lenny,

[00:34:44] [Lenny]
English:

You're so kind.

R EE:

RAESRT -

[00:34:44] [Laura Modi]
English:

You're so good.

R EE:

RERRE,

[00:34:45] [Lenny]
English:

Thank you, Laura.



AR ERIE:
HHEHR, Laurao

[00:34:46] [Laura Modi]
English:

Oh, my god, that moment. | do remember bumping into you. | was in an identity crisis. Yeah, early days. |
think the one big learning I've had is that when you're in an industry where you are disrupting, | mean
truly disrupting the status quo, you're going to be met with some reactions, people, or in our case
government agencies who aren't happy about what you're doing. It was early days, we just launched a
pilot and the FDA showed up at our warehouse and they didn't like the way that we were labeling the
product. We had to pull all of our product from the market, we had to relabel everything and we had to
work with the agency for another year before we could bring our products back. For startup world, that
was a huge, | wouldn't even say it was a pivot, it was a patient pause, thinking sure that we could get back
on track and build intentions with the FDA again.

FROCERIR:

MRRME, AR—%l, FHHASTISFELIMR. HHNHELRLTFEBENF. B2, RHMER. RERFIN—TEEH
Z, SHFRAF—MRETERE —REREEHFENR —TLE, B2 —ERkN, BEA, HEE
BATNERFIRZEFN, IXREFAEFIAREIRHE, BRE2RHME, FMNBEAR, FDASHIERA]
ek, i ERFZNE~mWERENSE N HMNFAFAIMNHG LRERE~m, EFRWET, H5%NAE
BT —%F, 7EFRTREATZ. WTFEILRERE, XR—PEXR REEFFIHEREE (Pivot),
MmeE—TMONEE, WHERENERZIENFHENS FDAZIE(E,.

[00:35:45] [Lenny]

English:

Another example of slowth, maybe.
FRCEIE:

HiFE “BFIEK" (Slowth) BE—1HIF

[00:35:47] [Laura Modi]
English:

Another example of slowth, yes.
R EE:

=0, Z—1MF.

[00:35:49] [Lenny]
English:
How did you personally stay motivated and keep morale up within the company during that period?

FROCERIR:



TEARERBYHR, R ABUEIRISEI N H BT AT RS LSKH?

[00:35:55] [Laura Modi]

English:

Well, | found out | was pregnant with my third child right after.
FRCEE:

B, REEBMAMECKTE=1&F-

[00:35:59] [Lenny]
English:

Super.

FRsCERF:

AT

[00:36:01] [Laura Modi]
English:

There is something about also growing your personal life while professionally it's happening. There's a
little bit of give and take as well. So sometimes in moment of professional slowth, you might find that
there's personal growth. That's exactly what | found. So | mean, yeah, during this journey | went on from
being inspired by my first kid where | wasn't able to breastfeed and then had two more along the journey.
And | don't know, I've actually never spoken about this, but | do think there's a beautiful marriage in that
personal and professional growth that you can have and you kind of need to find moments where you
lean into one and maybe the other. And then there's moments, like | kind of feel like I'm going through
right now, where both of them are just on fire and you can't slow them down.

FRCERIR:

R AELEToRER, PAEFBERK, XEPE-MFWHEKR, X2—MEE. FrAEREIR
EBY “BRIEK” B, RARES KM N AEEEMK. XIERKFERN. KRR, EXERIRER, TME—
TaF (SNETEFARST) BERERD, AE—BEXBTHENMELTF. ZUBIMRKIEIX, B
SKUNAPABRKMBR R K ZEE—RPNES, (REEREIBLENZ, BRNETX—E, BHUETRH
—H. ARELENZ, MEKRMEDEAE, MEMELEH, RMREATELENE TR,

[00:36:44] [Lenny]
English:

It might be a good time to chat about that. So you have this fast-growing business, you have three kids.
Your partner is also a founder, also very busy. How do you manage all of these things?

FROCERIR:

MEDX A EERN R, MME—RRREKHWAE, =17 %ZF. MPIEEHIELIBA, HIERIT. FEN
AEEX—I8?



[00:36:59] [Laura Modi]
English:

That question is actually probably the most common question | get from new founders, those that are
aspiring entrepreneurs, on just like how do you do it all? I mean, a lot of it's your infrastructure, it's your...
Actually, hold on a second. I'm going to do something | don't think you've done on a podcast before. Hold
on. This is my EA. I'm going to pull this woman in. Everyone just needs to say hi to Kendra. This woman.

FRCERIR:

XM RERHEMEIAA. BBEFRANEIVRBERIINEE RN (RENFRBFAEN? KNS
B, RAEELBURTIRAVEM IR, REY----FXE, F—T. HEM—GHBMRUATREZTERMIN
Fo F—To XEBHMTHEIE (EA). HEHBMHIHAK, KKIR Kendra IT MBI, mEXUL L,

[00:37:25] [Lenny]
English:

Hi, Kendra.

FRCEIE:

F§, Kendra.

[00:37:28] [Laura Modi]
English:

I'm introducing her because the power of a support system to be able to do what you do, | mean, you are
an extension, my leverage, my everything. And never leave.

FROCERIR:

BN BWZER N, BEMERFABOER, HRENHEEXER, RE2W, MIBRHBVEMR, KT, &K
B—t. TAAIE o

[00:37:42] [Kendra]
English:

I'm not going anywhere.
FRCEIE:

W) LA E,

[00:37:43] [Laura Modi]
English:

I'd be so screwed. And everyone should not only know the power and leverage of their person, but the
level of appreciation and celebration you need to have for them is just huge.

FROCERIR:



(BRMMET) BUTET . BPATNEZIES BANDENIIER, MEMRSMUINRHMERIZE
BN IZZEEXRB.

[00:37:56] [Kendra]

English:

| always feel celebrated, so thank you. | appreciate it.
R EE:

B—EREIWEM, FrLOsTER. HRZ.

[00:37:59] [Lenny]

English:

How do people find a Kendra of their own? That's the million-dollar question.
FRsCERF:

AN EEF B 2/ Kendra? XE—MMER B E7THYRI—,

[00:38:02] [Laura Modi]

English:

Well, first, you don't take this one. This is a poach-free podcast.
R EE:

B, RTREREX—. XB— “BLEZEA" NEE.

[00:38:02] [Lenny]
English:

Her name Lauren, not-
FRCEIE:

#RYZF 0 Lauren, R@——

[00:38:10] [Laura Modi]
English:

Yes, that's right.

R EE:

T, =,

[00:38:11] [Kendra]



English:
We should have code names.

FRsCERE
NN ZARS,

[00:38:12] [Laura Modi]
English:

There is no last names here. How do you find your Kendra? | will say it took multiple interviews and it's all
about chemistry. | think it's about chemistry and finding somebody that you genuinely care about. |
genuinely care about you, your heart, your kids, your family, and | think finding that connection is really
important.

FROCERIR:

XESHRR. WFEHREIIRR Kendra? HBRXFZZREIR, ME2EUFERN. FIANRUERN, UK
HEI—MREEXOEA. HEOXROMR, ROMBIAC. REEF. ROKE, FANREIMERFRE
=

[00:38:36] [Kendra]
English:

Yeah.

FRCERIR:

=0

[00:38:37] [Laura Modi]
English:

Yeah. You know what's also funny, too, | think there's this feeling, and | would hear this from folks, how do
you do it all? And | think we also just need to be very transparent. It takes a lot of work to do it all. I, as an
operator, am very proud of the infrastructure | have built. | mean, we have calendars on our walls, we
have calendars for our kids. We have back and forth birthday planning. It's additional help in the house.
My nanny is the other extension in our house.

(00:39:10):

I mean, | don't know what we would do without Clifford. He is everything for us and | also have to see him
as an extension to our parenting. But that is, | think, the only way to get through the chaos and the only
way to embrace the all, is you actually need to put in the work to build the infrastructure, the systems, the
frameworks, and then every month, or sometimes in our case on a weekly basis, me and my husband, we
have a meeting every Sunday and it's walking through the agendas. Who's going to what TaeKwonDo
classes this week? Or who's trading off on birthday parties or parent-teacher meetings. Because you're
right, a dual CEO-founder household and three kids, it will age you fast if you don't have it.

FRCERIR:



El. TEHEBNSE, WEWANR: MBEARBPAARN? HUNNRNEFERFBIEN: BEROAEFE
THERNEH, FA—RIEEE, BNZBUNEMIZERIFEZER. K2R, RIVBELERR, ZF)
WEBR. HNEREDENERIR. REZETIMNIEF. RBRBIERINKENS— MM,

(00:39:10):

2N, NRKA Clifford, HAMEZEAD tMHBHNTKIRAZE—T]), FBLIUCHEERRATE)LIIER
kR, BEIAN, EDREAFRE—TINE—S%, MEMENEERNGHERILEMIZNH. RAMIESR,
REETA, HEGRIIREEA, RMLAEHEMHEATE, I—EBRARRE. XFAEELBFER? EES
MERRNERKBEIMEIN? RARTESEN, — B CEO SIis ANKEMN L= E&F, R AEXLE, R}
ZEFRR,

[00:39:58] [Lenny]
English:

It also makes me think a little bit about what you talked about earlier where, when things slow down a
little bit in the business, there's an opportunity to lean into that part of life and then kind of get ahead on
some stuff, in theory.

FROCERIR:

XWILHBERZAREIN, HUSHMREN, MANSRAEENR—ED, B LaIUERESRL
ISR,

[00:40:09] [Laura Modi]
English:

Totally, totally.

FRERIE:

LIk, TEIER.

[00:40:11] [Lenny]
English:

In terms of the business, | imagine you never started a D2C business before this. Also, you mentioned
you've never formulated a baby formula prior to this. Clearly, it's working out. What's a lesson there of
just doing something you've never done? Is that something you imagined is a good idea? Maybe looking
back, maybe it doesn't matter. What have you learned about just this idea of doing something totally new
and different?

AR ERIE:

MBS, FIBMUAIMAKREIAT D2C ik, MH, RBREERZAIMKIALIE) LS. B4, W
TERERIRF. M—FMRBINEE, BHAKIIIG? RESXE—MFEED? BIFEEARE, XHFE
B. XT “M—ERTeHENRENERE XMUE, (RFERTHA?

[00:40:34] [Laura Modi]

English:



| think one of the biggest beliefs is that an ounce of naivety will be your biggest secret to success. And |
think the word even naivety sometimes gets a bad rap, but naivety is the definition of creativity and
innovation and canvas and white space and opportunity. And | definitely went into starting this company
with a level of naivety to how regulated it was, to the stigma associated with it, to how hard it would be.
But that has allowed me to continue to look at the status quo differently.

(00:41:15):

I don't, because | don't fully understand it, and | have applied those same principles even into how I hire
people because | do think... I'm now wondering who's going to watch this on my team, because obviously
we have some specialists, but this is generalists who make the world go round. | think sometimes putting
the most unlikely people who have an ounce of naivety to what it takes to win and succeed are the ones
that are going to drive the biggest impact.

AR ERIE:
BINARANESZ—R: —mm “KE” (Naivety) BFR2ITEMMNRAMIR, HiEE “RE” XMIERS
WX, BREELZESNES. . @fh. SAMVBNARIE, REDXRATN, HBENTHIKE

EE. BXxNAEREURENEEREE —MERE, BIESXMREILREBREEURENRAERFINK,
(00:41:15):

FAZATE2THE, BREERFENRNNAETHEE L. RAKBKINA - RAETEREANEREZEX
1, BARRENE—LER, BERBA (Generalists) itHFREH. HIANERHIEILRR AN ARE
ROLE, MITRMAMAIFIZENFHRE—LXE, RMEFERABIRM,

[00:41:45] [Lenny]
English:

| love that. And it makes me think of a couple of things that I'll just share real quick. One is | was listening
to an interview with Mr. Beast who is the number one YouTube creator on TikTok. | think he's got the
biggest TikTok, and he talked about how he's got this business he's building, which is like a new way of
creating content. And anytime he hires someone from a traditional Hollywood movie-making established
kind of background, he's like, "They know what they're doing. They're going to help me legitimize this
thing, make it scale." He's like, "Every time, they never work out. They just don't see what we're doing
here. They don't understand how this is different and they just slow everything down." And he finds just
finding really young, hungry, hardworking people that can learn and understand what he's done end up
working a lot better.

FRCERIR:

HERX MR, XLHBERGE, RREDFE—T. —EHIMI Mr. Beast (YouTube H—AEIEE) BIFK
o MIREMMERRIUMNS, XBE—MEHPABTEELSR. SBHtERAESERIFIGEEZFFEERIA
B, iA8: “tiINEECEMM 4, MNSERILXGEEREML. MR BMIE: “B—R, ]
TR WIREAEFERNEBRMAA, FHAXEHARE, MNRIIEE—T." LI, HBLIFEE
Z. B BE. REBFIHIEMMFIMEROA, REMREFRFS,

[00:42:27] [Laura Modi]
English:

Always.



AR ERIE:

BEa0it.

[00:42:28] [Lenny]
English:

The other interesting insight is I'm doing a series right now on B2B businesses and how the biggest B2B
companies started and so far I'm finding 70% of the founders had no specific background or skill in the
area. They went in to say it's security or sales or something like that. So there's a lot of examples of this.

FROCERIR:

ST EBNRER, KEEM—DXT B2B ISLUNKKAR B2B ARMMESHNART. BIBFANLE, HEN
70% BYBIIE AFH KB R TRRE S REEE. ITHENT 22, HEIEMBME. FUXSEERZH
Fo

[00:42:48] [Laura Modi]
English:

I'll give you one example of someone who's in C who's just an absolute rockstar. Our girl who leads
marketing is an Emmy Award news anchor. She's not your traditional marketer. She came in asking me
to... She was like, "What does CAC mean? Do we need to look at this LTV number?" And the reason |
wanted her in C was because she was the complete antithesis to what we would normally define as a
good performance marketer. | wanted someone in C who got media, who got brand and storytelling, and
she operates like a news anchor. And in many ways | would look to the team that she's built and think
that we maybe have more of a media company than we do a marketing team. And that has been the fuel
for the brand that you see today, 100%. And then you hire, unlike the people in those positions and
especially senior positions, they're going to do exactly the same throughout the business as well.

FROCERIR:

HRARENOIF, HMNABDEE—MLNIRE, RNATEENBREBNERTEERE. A2 ERANE
HAR. Wh#tKEEFK: “CAC REMZA) BHARR? HNFEE LTV (BENHE) XTMEFE? 7 HZ
FRUEZEN, REEANSHINEEEXNABFEHMEFARTEE R, HRE—NMEERF. EREMHEED
A, MEEEA NGB ERE. FRZLE, HEMELNEN, RERNEGR—REREQE, MA=E
EHE. X 100% BRSREENRENHNIFER. SMEATSEAKUERFRANA, THESER
i, i STER MW SPEITIMEE,

[00:43:53] [Lenny]
English:

That is really interesting. It makes me think of Airbnb a bit. Also, the browser company. We had the
founder of that company on here and they have a storytelling team within their company. Their job is tell
the story.

FRCERIR:

XENREB#, XILHBET Airbnb, FH The Browser Company, HKITIEEBRATMEIEA, ti1AF
REE—D HREEN” o N LIERZHTRE,



[00:44:01] [Laura Modi]
English:

| love that.

[00:44:03] [Lenny]
English:

So you talked about how you're hiring people that aren't necessarily deep in a specific skill that you need
them to do. What is it that you look for instead that you think is important for them to figure out what

they need to be doing?
R EIE:

RXERERNAR—ERBMRERMIIHBSEREE. BRIHHOZRHA? MUNAFARILMWINFEEE S
FEMAABXE?

[00:44:15] [Laura Modi]
English:

Curiosity. A lot of curiosity and just openness to what's out there. | definitely look for people who have the
ability to make decisions and move fast and not get worried about the outcome. That is the biggest
learning in a startup. The secret is momentum and just keeping momentum. And if we try and perfect
everything, you just miss the boat. And | believe that, what's the common saying, perfect is the enemy of
good, or something.

FRCERIR:

FEF Do SBIMEFE D, UNRNINABYNARSE. REESFHILERAMAE. TehdEERBOLE
RN, XEEVNIRARNZINERKI, WRETFHR (Momentum), HERIFXFHEL, MRKNLE T
E—1), MEERRH. FEEHRDEE: TEEMBHIEA (Perfect is the enemy of good)

[00:44:52] [Lenny]
English:

Yeah, | think that's the one.
FRCEIE:

EHY, HEMBXA.

[00:44:54] [Laura Modi]
English:

I mean, it really is. So | look for people who just want to do it, just get it done. Again, part of that is just
rolling up your sleeves and not questioning your job. When | find in interviews and people are really



questioning the lanes they're going to be in and the job they're going to do, or "I don't do that." That's
saying, "l don't do that." A huge flag. You do do it. If you're joining this company, if you're within a certain
work stream or a certain department and you're behind what the company's working on, in many ways
we need people who do do that. So I look for just optimistic doers.

FRCERIR:

Hascanitt. PRI HHZAERBEM. JBBEBDABIA. Bii—X, EF—HonEsedH T8,
FERRFNILEEE,. YHREERFAAAT—ERUEECRTHI=E. BMHIALIE, HER “BE
AN B, XME—PNERNERES. MO MRIMIMARXKLE], MRIRFEREDTIERIER], F
BIRZHBARNEN, BATERSHFERNFENZREIFHAN. FAURIHHIZ “RANEFR" .

[00:45:32] [Lenny]
English:

| love that. That's such a cool phrase of how to simplify it, what you want to hire and just optimistic doers.
There's so many people that have big ideas and pontificate strategy, and you just need people doing the

thing.
FRaCERE:
HERX D, XB—MREEMIEIE, BT REEENE. RUNETR. BASATEXREE STHKE

B%, MIRRFEEEMENIA.

[00:45:44] [Laura Modi]
English:

100%. | call it intellectual ejaculation, which, if that's not allowed of the podcast, [inaudible 00:45:52]
totally wiped.

FRCERIR:

100% 1Efi, Bz R “BRELEMIESM” (Intellectual ejaculation), MMRBEEFRAFX AR, FBHRIEE
o

[00:45:52] [Lenny]
English:

That's allowed. I'll allow it.
FRCEIE:

RVF, HAET

[00:45:55] [Laura Modi]
English:

Thank you.

FRCEE:



15135t

[00:45:57] [Lenny]
English:

Okay, so you're talking about momentum. | want to talk about growth. A lot of this podcast is about
growth strategy, how companies grow. You're building a D2C company. D2C is really hard. There's been so
many attempts. Most fail, most people can't figure out how to do it scalably. So many challenges. What
have you learned about growing D2C company? What's worked well for you?

FRSCERIE:
8%, R T Hk, BEHIERK, XMEFHNESATHMEX T KER. ARMMAEEK, (REEERILI—FK

D2C (EXEmEMIAEZEE) AR, D2C ERRM. AAZHNZR, RSUHRNT, REBAFNEFRMFINER
o RENEE, XTARED2C AT, RFEETHA? HFAMRER?

[00:46:17] [Laura Modi]
English:

This narrative of D2C isn't working, or D2C is over, D2C is dead. It kills me. Because we're being way too
reductionist in that message. D2C isn't dead. Just the approach for how people did D2C is a bit dated. We
should not be paying for every customer and we should be very careful that people aren't getting hooked
on the drug that is paid marketing or performance marketing. And | think that drug, and then obviously
as we start to see changes on the way certain performance works, it just becomes more expensive and
people are resetting how they do performance marketing. The short of it is D2C is not dead. How you
drive people to D2C, how you acquire customers, how you build sustainable businesses, that needs to
change.

AR ERIE:

F “D2CITFRET” « “D2CEHRLRT” E “D2C B3 W%, BEILFENIE. FAXMEERRE
To D2C %3, RRAMHD2C WA T, HMNNFNZAT—IELMHE, RIINMZIER/ D, FEILEA
1% “NEEHE" H “GWEH XMEBHLR. HAAXMEE, BN ELEABINFIBERRESMIGES
AHEN, ERFLFERES, AMMEEEMREMNHEHREHENAR. BM=2, D2C K. RN
SIAMRZE D2C, NAIRERE R, MRS, XEFBFEREN.

[00:47:14] [Lenny]
English:

And what is it that you've done that allows you to do that? | imagine a lot of it is word-of-mouth, which
everyone always wants. "How do we do more word-of-mouth?" So what's worked? How do you do that?

AR ERIE:

AR T 2ILIREEMEIR—R? HBRARELZOM (Word-of-mouth), XBSMASEEN., “FfilWN
FREEZOE? 7 BAHLABER? REEAMY?

[00:47:24] [Laura Modi]

English:



Well, | mean, the three major pieces of it is that the focus on commerce, content and community.

FRERIE:
B, ®H2iH, EM=1TFTBARHL X FE (Commerce). AZA (Content) FFtX (Community),

[00:47:30] [Lenny]

English:

Commerce, content and community.
FRCERIE:

A, AEMHEX,

[00:47:33] [Laura Modi]
English:

So commerce, content and community. But most D2C businesses have put commerce at the top of their
list. We flipped it. It's now content, community and commerce, and building good content that is really
smart SEO, that has the ability to drive people back to your site to be able to build you as a thought
leader. That's really hard and it takes a lot of work. As an example, five years ago we started a platform
called Milk Drunk, separate to Bobbie. Milk Drunk Blog. And the reason why we started it is because we
realize that there was a dearth of education in the world of formula out there.

(00:48:15):

And what people were really looking for was good recommendations, usability charts, how to make
formula, how long does formula last? So we wanted to become the content leaders in that, with the
hypothesis, and it's holding true five years later, with the hypothesis that if we win on content and as a
thought leader, that will drive back to Bobbie. And today I'm going to give you a totally random example.
If you do a cursory Google search for something like "How long does formula last?" Milk Drunk is showing
up between the CDC and the bum on the first page of Google? That SEO work and that content building
and thought leadership and credibility does take a lot of work. And in the meantime, I've had to squat
away requests to put another 100,000, another 300,000 every month into paid marketing because the
moment that drug starts, it's very easy to keep it going.

FROCERIR:

B, ABFMHEX. BAZH D2C EIE “Bil” KEE. HMECHEAIRT, RER “NE. HXKME
o BIFHRE, BEGIFEIZE SE0 (BERSIEMK), sEBmSIANMRIZIIREIMLG, HIBIRESMER
T, XEEW, FERANKREILF. ENMIF, AFEFHNRBILT—128 Milk Drunk I F &, RIZTF
Bobbie, Milk Drunk %, HATRILENRERRZ, HNSIRENMMRNBEIEEE=Z.

(00:48:15):

MITEESHNREFNREIN. FRER. Aans. MMEREZA? FIUBRITERAXAFENAR NS
. BliNWBRgER— AERIEPEXMUILRERN —NREINRE T ABHMA B AWM, XMERE
Bobbie, & RIKLIRENEEMIF F: FNRIRE Google HIEE “PHHBEMZA? ” , Milk Drunk 2H I
Google 5—11, #E CDC (E#EFL) # The Bump Wihizjal, X#H SEO TE. ABEIR. BRMSHMA
EHHREREARELE. SEN, BFRETELEABERA 10 A5 30 FETIMMEEHNER, AR—B
X “HR FE, MEXEETR.




[00:49:15] [Lenny]
English:

| think Airbnb is a great example of that. During COVID, they shut down paid growth and | think they've
turned it on, but it's a tiny component, which is really unusual and really rare, where you have paid
growth, you're sending tons of money, Facebook, and then you stop. It's so hard to stop because growth
slows and no one ever wants to do that. And it's interesting, coming back to using a crisis as an
opportunity, Airbnb use that as an opportunity to get off that drug.

AR ERIE:

FIAA Airbnb st —MREFBIBIF. FEFERAE, MIMFLET AR, HBMIIERIXART, ERER/)
—#D. XIFBAFEEFEN: MEFENRLEK, 45 Facebook 1T REME, ARMETRT. FFRRE
M, AMERKEWE, RABERIE. G8HNZE, B2 “FAGHIEANE” X—=, Airbnb MBI
M= THM R o

[00:49:40] [Laura Modi]
English:

That's right. Yeah.

FRCEIE:

o R

[00:49:42] [Lenny]
English:
If you think about the pie chart of what helps Bobbie grow, how much of it would you say is just like make

an awesome product that people talk about with other moms and it spreads like that, versus SEO and
content and paid?

FROCENIR:

SNRARBE—TB)F] Bobbie I KHHE, MFEFSEZILRIFNT “B— M RENS @, LBHBNEREN
XEBEZDZAF SEO. ABMTEEH?

[00:49:55] [Laura Modi]
English:

60% of it is your product and the package around the product, which is your brand. So even if you did
nothing to market your brand, your product and brand is 60% of it. And then the last 40% is how do you
get the word out there? How do you ensure the word-of-mouth, mom begets mom? That has to happen.
That flywheel will only happen if they're able to look at a product that they fully believe in and a brand
that speaks to them. And without that, you're going to be a fast-fashion company, which is also my worst

nightmare, the fear that people get distracted by the 40% and the 60% actually is just mediocre.

AR ERIE:

60% BURTFIREV m A MBS~ mev B, Wt iRemhE. FrABMERT AE WA, ~aMmEt ST
60%. FTH 40% BIRUAEREFHE? RAAREROERERE, b “BEHREBE" ? XBARE. REY



RAREI—MUIZ2EEN~RM— e BRI REER, YRRNAR=E, IREGEXL, FHIT
R—RIREEAT], BEERRANER: B OAEAR 40% NEHSB T EES, A 60% Wizt ~=mE
\\'TE:F%Q

[00:50:43] [Lenny]
English:

Something | wasn't planning to ask, but | thought it'd be interesting and we can cut this if it's not
interesting, is Emily Oster, she's one of the, | think, pioneers of breastfeeding is not as great as people say
necessarily. Has that been really important to Bobbie in this industry? What do you think of Emily Oster?
I'm a huge fan, so | hope you're also a big fan.

FRCERIR:

BE—HERAKZITER, EREFREE (MRARGERAILEE), BrL2E Emily Oster. FHINAIBZ
“‘BIIRFRERANHAIFBAE X—MRRIFTIEZ— XXf Bobbie X MTUKMLZEEEN? {RIF
Emily Oster EARF? HEMBR L, FLEIMRBZE.

[00:51:01] [Laura Modi]
English:

We are massive fans of Emily and Emily's a massive fan of Bobbie. She is my idol. She's the one who got
me through my first year of pregnancy and then beyond. She has been a really, really important voice.
And actually she has kind of set the stage for the power of data to bust myths. | mean, just like you said,
she's come out and said, "There is no study, no study at all out there that you can point to that can qualify
why breastfeeding is better." And to have an economist, a professor, come out and to be able to
underscore that and point to where that is the case and why it is the case. | mean, it's so much better than
a company. To be fair, companies are brands coming out trying to say that. So | am acutely aware that, as
a business and as a brand, sometimes we need to bring in other credible voices. And my God, Emily is one
of those.

FRCERIR:

A= Emily RUEBRKIZ, Emily 872 Bobbie RUBERKZ, EHNESR, BHEREL T FENE—FLUK
ZENEYE, —HE— MR, IFEEENES, KL, tARBRIENNEITRMIEEE T &, m&
fRiRE, disthRy: “RBEA—TMR, T2LREEAMREIERNTABIAIRSTEL;.” IL—ULFF
K. —UHRIEHRBEAX—R, HEHELIRERR, XE—RATMGERRBFES. 2P, AF

B EHER AR M. FTARBTIRE, FA— 1l MmE, BRENFESINEMATENES,
W, Emily RHPZ—

[00:52:05] [Lenny]
English:

| love it. Okay, great. I'm glad. I'm glad you love her. I've been reading all our books. | think | just read that

section.

FROCENIR:
KIET. 8, KEFT. HESHFENRM. H—EERMAENH. FTERNRTHB—

10t
of



[00:52:11] [Laura Modi]

English:

You read her books. I love it. You're not a dad yet, you'll like all of them, Family Firm.

R EE:

RIRMAIH, RER, MU EE, MESWMFAERIBRY, il (KERR) (Family Firm),

[00:52:14] [Lenny]
English:

Okay, the first two. The first two. Cribsheet. I'll stop there, | think. And | was actually just reading the
breastfeeding section and it's funny, one of the only remaining benefits of breastfeeding is less cow farts

and creating methane. Unrelated to your child, there's a cow component.
R EIE:

9%, AR, BIFAS, (FBEE#IE) (Cribsheet), HAAFMIBFX) LB, HNABEERSIRFR—=, R
B, BIRFEFNIFAZ —SAZRDINFBEM BRI, XSFNEFEX, MeESHFEX.

[00:52:32] [Laura Modi]
English:

We do want to cut down on the farts.
R EE:

AT SRR D TR

[00:52:35] [Lenny]
English:

We do. We do. Not what | thought of when | thought of why should | go with formula or not. Maybe just
zooming out a little bit and to kind of close, are there any other lessons that you've learned along this
journey about building a company, hiring, team building, anything along those lines? Creating urgency,
creating momentum?

FROCENIR:

B, 2. XAFRERRER ‘BEEREALTH HBENIEH, BIFRNTUEHBEREE—T, &
BIUAF. BB, FARRIREFSHE, FEXBRIRETEFETHA? thilthERak. eiEHk?

[00:52:56] [Laura Modi]
English:

| mean, momentum. Momentum really is it. We did this a good bit at Airbnb too. | think as a founder and
as a CEO or for any leader out there, your job is not just to keep people going on momentum. Your job is
to make momentum. And sometimes that momentum has to be manufactured. And that has been one of
my biggest lessons on just how, as leaders and people starting companies, how do you force yourself?



And sometimes when it's early on, you're actually just doing it to yourself, creating manufactured
deadlines and launch dates.

(00:53:36):

The amount of times people say to me, "Why are we launching this May 1st?" And I'm like, "Just because
we said it. Because if we don't do it now, we may never do it." It was something we were talking about the
last day on just how important it is to look at the fuel that keeps you going and how you have to kind of
force those milestones to get you there. So yeah, | would say manufacture yourself some momentum.

FRCERIR:

HEW, Bk BREMNRXHE, IA)7E Airbnb BEEXAM. FIANEREIEA. CEO HERMSE, (REY
TEMUNBIEAMRESE L, (RNIER “BhE” Hk. BRXMBLLTEANFIEHRN, XBHEK
BEillZz—: fERASENMELE, RINFEREBS? ANERH, MELRAZREREES, FE—LERN
B LE BRI AR B .

(00:53:36):

TERBABEK: “RAAARNEEES A 1BAE? 7 HE: “REARENXART . EANRENRER
i, AIREKEEAZM.” FAIRILRETEH, MEBEILIRAENEINBESEE, URIMBIUNFRES 2%
EEREAAR BN, FTA, 289, RIW: NECSHE—EHL

[00:54:00] [Lenny]
English:

| so agree with that. One of my favorite things and one of our former colleagues, Vanessa, taught me this,
which is just like, "Let's all set an arbitrary deadline right now." And just make it clear, this is just arbitrary,
but it's useful.

AR ERIE:

BRIFERAR. AEENNFRZ—, LERNLFIHIFESE Vanessa HAFEY, ME: “UHNMETIRE—1HE
EMELEER.” HERmER, XRZEEN, EEREA.

[00:54:13] [Laura Modi]
English:

It's so true.

R EE:

XX T

[00:54:15] [Lenny]

English:

Well, with that, Laura, we've reached our very exciting lightning round.
R EE:

4%, Laura, BIEENRKANIIFERFEINERFIFTI,



[00:54:18] [Laura Modi]
English:

Who?

FSCEIE:

fraz

[00:54:19] [Lenny]
English:

I don't know if | told you this was coming, but it is. I've got six questions for you. Are you ready for exciting
lightning round?

FRSCERIE:
BAMEERBESIFIRXNRT, BEXT. BEANNIRERR, HESIHENEFEHABRZ T5?

[00:54:26] [Laura Modi]
English:

I think | am. Let's do it.

R EE:

BEREEF T, Fak,

[00:54:27] [Lenny]

English:

Okay, let's do it. What are two or three books that you've recommended most to other people?
R EE:

4%, . RRAIABERZHM=FBEMHA?

[00:54:33] [Laura Modi]

English:

One recently, Great by Choice, the author of From Good to Great, amazing.

R EE:

REN—AE (EFESH) (Great by Choice), (MAFEISH) MEESHY, FEER,

[00:54:40] [Lenny]
English:

Jim Collins?



FRZERIE:

Jim Collins?

[00:54:40] [Laura Modi]
English:

Some really, really good frameworks. Yes, that's right. Really good frameworks in there. Metabolical, very
specific into the world of health, healthcare. Actually, very specifically the takeaway of Metabolical is we
don't have a healthcare crisis in this country, we have a health crisis. And it really makes you think about
the source, food and how we live our lives. It's amazing. And then | think you a really good traditional one,
going back to just brand and for people who are really just looking for a good foundation, | love Purple
Cow.

RS ERIE:

EEE—LIEE. ERFNESR. B0, L. FEFIESR. 18 (LH) (Metabolical), JEERAMIRIT
TREMETMH, EhRL, (K5 ZOMAR: XTMEKEEETEN, MeEREET. TENILRE
ERA—BYURENNEESR. ERE. RAERIANNEE—FREHAN, BRREERE, XMFBLEIK
RFEMAIA, HEWR (EF) (Purple Cow),

[00:55:13] [Lenny]

English:

| love that. | think | have it in my back around here.
FRCERIE:

BREXRBE, HEEMEFENEMEREE.

[00:55:13] [Laura Modi]
English:

You do?

FSCEiE:

=g

[00:55:15] [Lenny]

English:

There it is, yeah. Tiny little book. It's so cute.
HRCERIE:

AL, =R IVII—ZEF, RATE

[00:55:18] [Laura Modi]

English:



That is so good.
FRERIE:
ABERBRET

[00:55:20] [Lenny]

English:

Yeah. Also, we could mention Emily Oster's book, Laura, Expecting Better.
R EE:

ZM, Laura, FEATEATLIREI Emily Oster (99, (IF18L, £154F) (Expecting Better),

[00:55:23] [Laura Modi]

English:

I mean, we should. Expecting Better is a good classic.
R EE:

R, BNV ZR. BR—AZHRFH,

[00:55:27] [Lenny]
English:

Your list is reminding me of a new book by Peter Attia, that | don't know if you've seen, called Outlive, |
think it's called. It's about longevity and how to live longer and all the latest sciences and how to live a
longer life. But anyway, that's my answer and I'm asking you questions, so let's move on to the next
question. Favorite recent movie or TV show?

FROCENIR:

fREYH BTN Peter Attia —AHH, FHNEBMRELKEET, W (BHEEAR) (Outlive)s ERXTKH.
IAERBEAURFMERMBOMZEMR. 22, BERNER, NERHERMEE, PRUZRIMTENT—10E
B, RIRENHEEHBEATER?

[00:55:44] [Laura Modi]

English:

Bad Sisters. Do you have bad sisters?

R EE:

(FF4EEkY (Bad Sisters), REHE (%) 15?

[00:55:47] [Lenny]
English:

No.



FRZERIE:
Pz

[00:55:48] [Laura Modi]

English:

About a group of Irish sisters getting up to trouble. Highly recommended.
R EE:

HHR— BB R=IARERIRERE, SRIMER,

[00:55:53] [Lenny]

English:

Amazing. What's a favorite interview question that you like to ask when you're hiring people?
R EE:

KET . MEBENEEXRRNEERREHA?

[00:55:57] [Laura Modi]
English:

Teach me something. Actually, we just talked about that today. Teach me something. Yeah. | love getting
someone to, not related to work, not related to their job, something in your life, something you find
interesting, just teach me about it.

FRCERIR:

BRERATA” o KELERMNSKREIEX D, “BRRAA” o B RERULIIABK—ESTELX.
StINRAUTLXERS, IREFEPHRELES, HEMETEBNE, HEHK.

[00:56:11] [Lenny]
English:

What is it that you look for in their answer that gives you a sense that they're someone that you want to
hire?

FRSCERIE:
RMEIIMNEIZFIHMA A, BELLRTEEMITMEBIMRERMAIAN?

[00:56:16] [Laura Modi]
English:

Creative, but also just their ability to explain something, and it is a huge indicator. | mean, I'll never forget
one guy teaching me how to cook the perfect steak, and now every time | cook a steak, | go back to the
way he described it, to someone being able to teach me the foundation of Latin. But if someone's unable



to take one thing that they find is core to who they are and what they've done or what they understand
and their inability to explain that to you, they may struggle.

AR ERIE:

BE], EEMINBEEGSENES, XB—PEXEER. BXKTEFETIEE— T AR ZIETENF
H, MESREAITH, BSBEMERNAR. TEABBHTIENEM. NR—DPATEZH—HMITIA
AREZO. HEMIME. EREYNEEHOMEREE, BAt(TRIELFEPBEIRE.

[00:56:49] [Lenny]
English:

| want to learn how to cook a perfect steak. I'm going to have to interview you at some point and ask you
about that. What's a favorite product you've recently discovered that you love? And especially if it's a

baby product, that'll be bonus.
R EIE:

FERFEARTENTH. REERTHRRIGIRHBE—T. MRELAHEEZNTREMNTA? NRIEE
JLR&m, BEIMIS.

[00:57:01] [Laura Modi]

English:

| mean, yeah, | think Frida Baby's amazing, the nose sucker.
R EE:

iR, W, FUi1S Frida Baby R#%, MEAMREE8.

[00:57:06] [Lenny]
English:

Okay, great. The nose sucker.
FRCERIE:

¥, KET. RE2,

[00:57:08] [Laura Modi]

English:

Actually, no. Sorry, the nose sucker. That's terrible. It's the snot sucker.

R EE:

HIEARZE, 18#, REB[BITEREITT, NizE “TEHMHE" (Snot sucker)o

[00:57:13] [Lenny]

English:



Okay, great.
FRERIE:
4, KET,

[00:57:13] [Laura Modi]
English:

As a new parent, you really, really need this, Lenny. Your poor little boy is going to get blocked up and
you're going to want to get out that sucker and suck on it-

FRCERIR:

ER—1HFEE, Lenny, FEM. ENFEXD, FuRBV)) L FEFEEE, MSBEHB N RE28K—
B

[00:57:23] [Lenny]
English:

Oh, dear.

FRCEIE:

MR, R,

[00:57:23] [Laura Modi]

English:

...and get it out. | can see you quickly looking for the next question. Move away from the snot sucker.
R EE:

~~~~~~ BERER, REFRESEXRT—NEIE LRIBOIRSIRRIERE,

[00:57:30] [Lenny]
English:

No, this is great.
FRCERIE:

T, XHEIFHY,

[00:57:31] [Laura Modi]
English:

So I'll leave you with that.

R EE:

AL B L IRX MR INE,



[00:57:33] [Lenny]
English:

Perfect. We'll just call the episode The Snot Sucker. So many options. Okay, next question. What's
something relatively minor that you've changed in the way that you build/ship product that was minor
but had a tremendous impact on your team's ability to execute and ship?

AR ERIE:

FeX. HATMIEXESRRZN REHMEF 7. ERES. iF, TN EIRMNWESAHBT@mNER
B, BRETAENRNRE, BAMIMEXEARIRITH ATEENET EAFM?

[00:57:51] [Laura Modi]
English:

More recently, async work. Moving away from meeting culture and being able to be in a position where
we can work async, whether it's one-hour sprint over Slack, make decisions and go back and forth, 20
people, and then everyone's made a decision by the end of the hour and we're moving forward.

AR ERIE:

RERE, BRIWME (Asyncwork) . BRI, BEBLAT—MIANATURT TERKS. Tie2Ed
Slack BHT—/\BFEYHR], 20 DPARERTIEHERE, ARE—/NIERE, SPASME TRE, Fl4sr

ETIpii

[00:58:12] [Lenny]
English:

Is there a tool that helps you do that or is it just in Slack? "Here's the question we're trying to answer,"
and everyone-

FRSCERIF:
BH AT REESBMRIMEEIX—EE? FE2/IE Slack B?  “XERMNEMANRT , RAEEMA—

[00:58:16] [Laura Modi]
English:

You know what? Every so often we try and introduce tools and then it's like we've over-processed this
entire thing, when what we really just need to do is all just get our head into the moment we're in and
brand it and get it done. So even though | think we've introduced some tools, | know we use some video
ones as well. I'm a little bit removed sometimes from everyone working through these tools, but I'm in
the Slack world the most.

FRZERIE:

RAE? BNEEZHSINFIE, ARBREBNIRE/ITED. MEMNEEFEHRHNIAZEZORAN
FETHNZ, AT LERENE, ABIEERE. FIUEARIANBRIEINT —LEITA, RBIERIAT
—ESA TR, BERENIBHEBEILEAFRNTIE, RER/KRSER Slack B R,



[00:58:40] [Lenny]

English:

Final question, what is your best advice for a soon-to-be parent, aka, me?
R EE:

RE—NE>E, FMEERARSGHA (BMER) REFNENEMFA?

[00:58:45] [Laura Modi]
English:

Hire a sitter who you love that you want to have on board every Thursday night and keep your date night
with Michelle, whatever your date night is, and just don't worry about the price because the date is worth
it, but just lock itin and do it.

AR ERIE:

B—MRERRIRIE, iLitsE e EERR, REHFH Michelle WASZR, TRIRITNASAETRMH 4. 7!
BOMNE, BANZEERN. ETX, AEEM.

[00:59:03] [Lenny]
English:

We actually have a date night currently with another couple who has two kids, and so we could just
maintain that. How early do you hire a sitter to do that, in their age?

AR ERIE:

BIMNERBEMNFZ—NER I EFHRAENZZR, FURNATURFETE. ZFSREFIREREBMEX A
%2

[00:59:13] [Laura Modi]
English:

Second week.

R EE:

EZA.

[00:59:14] [Lenny]

English:

Second week. Okay, great. Not first week.
FRCERIE:

B ¥, XET. FEE .



[00:59:16] [Laura Modi]

English:

Okay. Maybe second month. It totally depends on how you guys are feeling.
R EE:

I8, WIFRE TR, XE2BURFIRINREDE.

[00:59:23] [Lenny]
English:

No. Okay, that early.
HRCERIE:

T, oFm8, FBAF.

[00:59:24] [Laura Modi]
English:

That depends on how she's feeling, but | would say sometimes you just need to rip the bandaid and you
need to go for it, even if it means the two of you are just going out for a quick meal and you're coming
back, keep your date night.

FROCENIR:

HEURTFHBRESE, BHER, ARRIRIFERN—<, 22, BMEXTHERERIHNRZHEREIZEIR
FLER, HERHRINOZZR.

[00:59:33] [Lenny]
English:

Laura, this was as fun and insightful as | expected. I'm going to go try some Bobbie, I'm going to go by
snot suckers. Thank you so much for spending time here. Two final questions. Where can folks find you
online if they want to reach out, learn more, learn more about Bobbie, potentially, and how can listeners
be useful to you?

FROCENIR:

Laura, XRBIFEMBETENAEEEEEERE. REEAZEE Bobbie, TEXEILIEFMIE. IFHRS
RREXE, &EMNHNE: MRAVEEKRIR. THESES, 3ETH# Bobbie, AJLUIEMEREIR? AKX
e frR Mt AEEL?

[00:59:51] [Laura Modi]
English:

Okay. Well, the first thing I'm going to say, how listeners can be useful. | am hiring a growth product
manager right now and we are really focused on optimization. So now I'm moving away from everything |

just said and | want a specialist who's really good at growth optimization. And how folks can find us, our



website is hibobbie, H-I bobbie, B-O-B-B-I-E.com. And if folks just want to reach out to me, | would highly

recommend just sending me an email, Laura@hibobbie.com.
R EIE:

8. B, XTAARBERMEMTAER: RERETBE—RIEK~REE (Growth PM), FEITIEE XM,
FRUREREHIRNA RN —1], REE— N EBERERMAUNER. EFANMEHETLELEIFI, &K
1B M &5 2 hibobbie.com (H-I-B-O-B-B-I-E) » MIRAXREEZHKATE, HEBIEBENAKLEMH:
Laura@hibobbie.com,

[01:00:20] [Lenny]

English:

And for the hiring position, how do they go apply for that and learn more about it?
FRCEIE:

KFAR-MBEERAL, MINZNARIEH TRESER?

[01:00:24] [Laura Modi]

English:

Great question. I'm assuming it's on our careers page on the website.
R EE:

YFinlE, HAARZIEMILAYERLL (Careers) TiE Lo

[01:00:27] [Lenny]

English:

Great. We'll make sure it's there before this all goes out.
R EE:

KiF 7. HNNSWERETELKBRIEMER) Lo

[01:00:29] [Laura Modi]
English:

Amazing.

FRsCERF:

AT

[01:00:30] [Lenny]
English:

Laura, this is amazing. Thank you so much for being here.



FRSCERIE:
Laura, XAET, IEERBEHRAVEIR,

[01:00:33] [Laura Modi]

English:

It's such a pleasure, Lenny. This is so fun.
R EE:

XEHMEE, Lenny, XIEFEHB,

[01:00:35] [Lenny]

English:

It's my pleasure. And goodbye, everyone.
R EE:

HAVRE, AKBL.

[01:00:37] [Laura Modi]
English:

Bye.

FRCERIR:

B

[01:00:41] [Lenny]
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcast, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a review
as that really helps other listeners find the podcast. You can find all past episodes or learn more about the

show at lennyspodcast.com. See you in the next episode.
R EIE:

R IERIUNIT, WMRETESAATEAENE, PILATE Apple Podcast. Spotify SR EIRAVHEZ N A H 1T
AT B, I, BEERAKNMNTIAHBTITFIL, AANXELEZNEHMIARLZINXNMERT. BT UE
lennyspodcast.com #EIFIEEHTER THEZXTATENER. THHTEML.



