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[00:00:00] Lenny Rachitsky
English:

If you're really open and open source, sometimes you have to stand up to the bullies and you have to

fight to protect your open source ideals.
FRERIE:
NRRERRIP AR, BRAGITESMENRERZE, MOTA T RPIREFRIERMt.

[00:00:05] Speaker 1

English:

Please put your hands together for Matt Mullenweg.
R EE:

BARKENDDS - BROERE (Matt Mullenweg) o

[00:00:08] Lenny Rachitsky
English:

Matt Mullenweg has been making some questionable moves recently. There's a lot going on with Matt
and WordPress these days. 20+ years of good sentiment burned in days. You are like a 100% beloved hero
of open source and internet and now you're in this, a lot of people don't like you.

FRCERIR:

Sk - BEgRRIEME T -2 AR, RIEXT 345 WordPress £ T1RZH15. 20 ZFEMRN
FRENKAGEIE, MEBEARANERKMNARSZARAZHNESE, MREMRRES, REAEHLR
=RINGI

[00:00:23] Matt Mullenweg
English:

If you were kind of inside baseball with WordPress, it's actually a lot of people who have been unhappy
with me over the years. Previously, 1% of the world thought | was terrible and now | feel like it's up to four
or 5%.



AR ERIE:

WNRIRE WordPress IBI A (inside baseball, {ERBEA L), ELXLEER—EHBHRZ ATHREFH,
LUFi, tH5R_ERTRER 1% A GRESHREER, MERIEX NG EFHET 4% 3§ 5%

[00:00:35] Lenny Rachitsky
English:

People that don't know what the hell's going on, what's just like the high level overview of what's going
on?

FROCERIR:
M FARLEREFIERET FABAKG, BrIERHSERER (high level overview) ZftA4?

[00:00:39] Matt Mullenweg
English:

There's a company called WP Engine. By 2018, they got bought out by a private equity firm called Silver
Lake. Since 2019, WP Engine has kind of changed a bit. They started using the trademark, they're offering
something called WordPress. They're referred to it as like a bastardized hacked up version of it. It's
diluting our brand.

FROCERIR:

BE—XAT)M WP Engine, F| 2018 &, ftfiI#—=RZ R (Silver Lake) HFABRINATIWIME, B 2019 £F
IR, WP Engine 47 —LX% b, M{IFBRERREIR, RE—FMPTIBN “WordPress” RS, HEHEHITA—
iR BELERBIRRAS . XIEEBHBRRIIN MM,

[00:00:56] Lenny Rachitsky

English:

Why do you think so many people are looking at you as the bad guy?
R EE:

RN AZERXAZ NBIREMITEAN?

[00:00:58] Matt Mullenweg

English:

A lie gets around the world seven times before the truth has time to get out of bed.
FROCERIR:

et AR T CE, EEARIRGEER,

[00:01:07] Lenny Rachitsky

English:



Today my guest is Matt Mullenweg. Matt is the co-creator of WordPress, which powers 40% of websites on
the internet today, including whitehouse.gov. He's also the CEO of Automattic, which is valued at over $7
billion and owns products like WordPress.com, Tumblr, WooCommerce, Gravatar, and Pocket Casts. There
is a lot of drama these days around Matt and WordPress and within the open source community, so |
thought I'd have Matt on to address many of the criticisms head-on that he hasn't addressed in other
places and also just get the full story on what's going on. We also chat about what incepted him to spend
over half his life at this point on open source and creating WordPress. Also, why products like Llama are
what he calls 'fake open source' and his perspective on Al and open source. Also, how Al is actually
trained on open source code and what that means for the future and his approach for deciding what
companies to acquire within Automattic.

FRCERIR:

SKRNEEZRSS - BIROHMN. B4E WordPress NBXEEIIE A, BaIEEM_E 40% BIMLESE WordPress
IX&h, BIFEEEEM (whitehouse.gov), iR Automattic WEEHRITE, ZABMEERT 70 12%7T, &
T\ WordPress.com. Tumblr. WooCommerce. Gravatar #1 Pocket Casts &= fh. =iIESES .
WordPress ARFREHXBRZHEIN, FRUFREIESRRIEmMEBIN —SMEE MG HAREBINARTE, HTHE
EENEH, RIMEWET 2 AREMIGFEERNNIIFRMEIE WordPress A, LtEIh, fRIKET At
A& Llama XEFEN =R tirn “OFR" , IRt ATERSFRENEZE. FEITEITIET Al KR L2901
FEFRARE LR, MRXIFRRHEN, EBMIE Automattic PERRE I IEHILE A ] HIHERE,

[00:02:03] Lenny Rachitsky
English:

If you enjoy this episode, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. Also, if you become an annual subscriber of my newsletter, you now get a year free of Notion
and Superhuman and Perplexity Pro and Linear and Granola. Check it out at lennysnewsletter.com. With
that, | bring you Matt Mullenweg.

FRCERIR:

MBMERX—E, ST ERTERIBENAR YouTube EITHEMXF, 1tbsh, MREM AR FEIR
(newsletter) NFEEITIRE, RIMTER USRERS—SFR Notion. Superhuman. Perplexity Pro. Linear
# Granola, i&iAiA) lennysnewsletter.com &, T@E, HITRGDD4F - B4R,

[00:02:24] Lenny Rachitsky (Ad Segment)
English:

This episode is brought to you by WorkOS. If you're building a SaaS app, at some point your customers
will start asking for enterprise features like SAML authentication and SCIM provisioning. That's where
WorkOS comes in, making it fast and painless to add enterprise features to your app. Their APIs are easy
to understand so that you can ship quickly and get back to building other features. Today, hundreds of
companies are already powered by WorkOS, including ones you probably know like Vercel, Webflow and
Loom. WorkOS also recently acquired Warrant, the fine grain authorization service. Warrant's product is
based on a groundbreaking authorization system called Zanzibar, which was originally designed for
Google to power Google Docs and YouTube. This enables fast authorization checks at enormous scale
while maintaining a flexible model that can be adapted to even the most complex use cases. If you're
currently looking to build role-based access control or other enterprise features like single sign-on, SCIM
or user management, you should consider WorkOS. It's a drop-in replacement for Auth0 and supports up
to 1 million monthly active users for free. Check it out at workos.com to learn more, that's workos.com.



AR ERIE:

A& T B WorkOS #Bh, SNRIRIEFEIIEE SaaS A, MMNEFIRESFIREREIAKINEE, 90 SAML H1%
INEA SCIM EEE . XFhZ WorkOS I E Z i, BEELLIRIRIR Bt AR AR ThEE, 189 API 5
TIBRR, ILREERERBHEZFTHREMINGE. N5, HERLTEEH Work0S Bt 21F, SIERAIEERE
B Vercel. Webflow #1 Loom, WorkOS &iEF U 7 MHL E 1% ARSS Warrant, Warrant 9= @mEF &N
Zanzibar WRIEMEIRN RS, ZRARVEN Google &R, AT Google Docs # YouTube, X{EFTE
AREER THEITRERNEER AR EE, BRFRETRENRERAFINRERE, MRIRBRIEIKRIEE
ETFAenipnizs] (RBAC) siHEMIigE (WRSER SSO. SCIM AR ERE), RMiZE & WorkOS,
B2 AuthO BIEMEENBEBR AR, HEBEXIFZIA 100 FAERKAF . i5i8 workos.com THEEZEE,

[00:03:42] Lenny Rachitsky (Ad Segment)
English:

This episode is brought to you by Vanta and | am very excited to have Christina Cacioppo, CEO and co-
founder Vanta joining me for this very short conversation.

FROCERIR:

AETIHA Vanta 28, HIEESHEIFE Vanta WEEHRITE RSB AR EEFER - £F0K (Christina
Cacioppo) MINXELEFZRIFTIE,

[00:03:51] Christina Cacioppo

English:

Great to be here, big fan of the podcast and the newsletter.
FpERIE:

MREIXE, HERXMEFNHEENRIELN L,

Zlﬂ}

Re

[00:03:54] Lenny Rachitsky
English:

Vanta is a longtime sponsor of the show, but for some of our newer listeners, what does Vanta do and
who is it for?

FRSCERIE:
Vanta 84T BKEAEBIE, BXF—LEHHIFRERE, Vanta 24K, EE2RIERSH?

[00:04:01] Christina Cacioppo
English:

Sure. So we started Vanta in 2018 focused on founders helping them start to build out their security
programs and get credit for all of that hard security work with compliance certifications like SOC 2 or ISO
27001. Today we currently help over 9,000 companies including some startup household names like
Atlassian, Ramp and LangChain start and scale their security programs and ultimately build trust by
automating compliance, centralizing GRC, and accelerating security reviews.



AR ERIE:

§FHY, FA)7E 2018 LI T Vanta, TETFHEBIEIBAFREIMIINEZ 21T, FH@E SOC2 8 IS0 27001
FEMALE, it FENR2TERGIAE. $X, HNFEBEBEE 9,000 RAF), B4F Atlassian. Ramp #
LangChain EXIR¥EIATE, BopHT BELR2IHN, RLBIEHUEM. £ GRC (BE. NE5E
M) UNRINEL & EEREILEE.

[00:04:31] Lenny Rachitsky
English:

That is awesome. | know from experience that these things take a lot of time and a lot of resources and

nobody wants to spend time doing this.
R EIE:
KiET. HMEREFNE, XEFFEFEABRAEREMAR, MERABIENEEEX L,

[00:04:39] Christina Cacioppo
English:

That is very much our experience before the company and to some extent during it. But the idea is with
automation, with Al, with software, we are helping customers build trust with prospects and customers in
an efficient way. And our joke, we started this compliance company so you don't have to.

FROCERIR:

XIERRNERBKRILA, BEEEXMWIZEE LEQBMIIENER, ERMNVESEFAEML. Al TR
t, BRHEFUSKNASASBESANAREREILEE. HNEFRKR: KNENTEREGHMAF, X
BIRMARBBECHF T,

[00:04:55] Lenny Rachitsky
English:

We appreciate you for doing that and you have a special discount for listeners, they can get $1000 off
Vanta at vanta.com/lenny, that's V-A-N-T-A .com/lenny for $1,000 off Vanta. Thanks for that, Christina.

FROCERIR:

RRFHRIPAI TV, RITAIAARIBE T 45IME, 1E vanta.com/lenny AT LIRS 1,000 ETHIME. 3515
R, FEERETFH,

[00:05:10] Christina Cacioppo
English:

Thank you.

FSCEiE:

51351



[00:05:14] Lenny Rachitsky
English:
Matt, thank you so much for being here. Welcome to the podcast.

FRCERIR:
o4, FFBRGREER. YEREIARER,

[00:05:17] Matt Mullenweg

English:

Thanks, big fan and long time listener, so happy to be on.
FEiE:

g, HEMABSSMLAKHRRR, BEXESMTE.

[00:05:21] Lenny Rachitsky
English:

I'm a long time fan. I've been wanting to get you on this podcast for so long and this is such an interesting
time to be chatting with you, there's a lot going on with Matt and WordPress these days, so it's really
interesting, almost good that we waited a little bit to talk so we're going to get into a lot of that stuff. But |
want to start with just what is it that you do, Matt? What are all the things you're involved in? Give people
a sense of just the things you're working on.

AR ERIE:

UM KERM 2, H—EERBBRESNMXNMEE, WEMFRIMRKIER— M EEEBNENZ, mIEXTFIR
# WordPress R T1RZ%E, FTUBRER, EETURET —ENEBIIRMEFE, EAFENAILURNRT
XLEER, BRELMREBRMAATIR, S5? (25 THLEE? AR T #—TREELEN I

[00:05:44] Matt Mullenweg
English:

So first, when | was 19, | co-founded an open source project called WordPress with Mike Little and we
started just blogging software, then became sort of a full site thing and then became a platform that
really tons of stuff is built on and now it's kind of transitioning into this cool WASM can be embedded
anywhere or run locally or make mobile apps. It's really interesting seeing WordPress used as an engine
for powering things | would say don't even look like a website, which is kind of wild to me, but that's kind
of the beauty of the open source people do things with that you don't expect. End up dropping out of
college, moving to San Francisco and then worked at CNET for a year as project manager actually, that's
how they hired me.

AR ERIE:

B, T 19 F8Y, EMER - /R (Mike Little) HEEIILT—MR& A WordPress WHRINE. EAIER
EEERYE, EREERSUEWETR, BERERT —NMEREBEASTHNTS., NEEEEREN—MRESRY
WASM (WebAssembly) Z2#3, RILUERNEMIMG. AMIEITHHIEB IR . BE WordPress # F{EIXEhAR
LELEREEFAEMENARANS|ZE, XMEFFERIEN, EXMEFEN®EL— ANSBAEMEBRES



TEMARA, ERBMAARFRE, MEITIHEW, £ CNET IET7T—%, RUHLEMELZIE, BEMIIRA
FHIHI R

[00:06:27] Lenny Rachitsky
English:

| want to talk about that, but go on.
R EE:

BARENIARER RN, NI IEH LR,

[00:06:30] Matt Mullenweg
English:

And then had this vision where instead of downloading the software and setting up a database and
everything, we made a SaaS version of WordPress. | pitched it at CNET, they didn't want to do it, so | was
like, "Okay, | got to do this," so | left and started a company called Automattic. And the idea was to
essentially compliment the core WordPress software with some commercial services, things that run in
the cloud, like Akismet which is our machine learning Al, | guess you'd call it Al now, but anti-spam
system, or Jetpack, which is iCloud for WordPress. It does the backups and the real time sync and
everything like that.

AR ERIE:

REBRFET MRS SHILBFRTHEHRG. $EWIRESEDURIE, FOM—1 SaaS hREY WordPress.
HE CNETIRTXNAR, BMMIFAEM, FERER: “i7E, HRB/ESK.” FURKBHT, tinhT—xKM
Automattic QT ZOIBERERA LR WRS K47 WordPress 0, XERSIBETERW, b0
Akismet (MWW BEIRIKFRS, MEABMIWLIRA A, HEE Jetpack (FHZHTF WordPress B
iCloud) , fASREMNHILNEL FINEE,

[00:07:04] Matt Mullenweg
English:

So that was 19 years ago, so that's now grown to be over 1700 people in actually 90 countries so we've
actually been fully distributed and remote and asynchronous from the start, which | think is one of our
superpowers. | actually wasn't the CEO in the beginning, but in 2014, so | guess 11 years ago, | became
CEO. The original CEO was... Well, | guess | wasn't the very beginning, but then | hired Tony Schneider
from BCL, probably four or five monthsin.

FROCERIR:

BE IOEFNET, MELTEELELKEET 1,700 Z A, 9%HE 0 MEK, ENMN—HBMERESHN. I&
EMNESNEN, FIAAXEENN “@Bie” 22—, E¥FEHARZE CEO, HEF 2014 F (K& 11 Fq)) &HA
M, ¥ CEO 2 R, H—HBAE, KANENBEHEEIETRE BCLEIEE - HEfIE (Tony
Schneider) .

[00:07:35] Matt Mullenweg

English:



And yeah, so that is a very full-time thing and Automattic does a lot of products, WooCommerce, which is
open source Shopify, which is now half our revenue. And then we have some really cool apps so like
Beeper, DayOne, Simplenote, Rocket Casts or trying to fill up your home screens with open web, open
source things that are very privacy and user-centric. So running that company is definitely a full-time job.
| still run WordPress.org and the WordPress project, so I'm the lead developer there and so sort of
manage all those releases in the community and the directories and all the sort of things we do on
WordPress.org and this cool thing called Openverse we took over Creative Commons, which is a way you
can find sort open licensed images and audio and video. Basically if you notice a throughput through all
these things, it's open source.

AR ERIE:

=1, UXER—MIEFE LRI, Automattic BIRZ ™M, bl WooCommerce (FFIRAREY Shopify) ,
CMERBRT HNT—FBWN. BITEE—LREERIR A, L4l Beeper. DayOne. Simplenote. Pocket
Casts, BirnsRAABMLE. FR. BRAELBUBAPAROHREEHTNFNERR. LEXRQFLENZE
2T e, FINMIAEEE WordPress.org #l WordPress HH, REMENEREFAAR, HREEHX L.
B RUKRFEAE WordPress.org LMEIFREEE. EBIHKITM Creative Commons $#&FH Openverse, XE—
NIHRFFRFTE R, SN TE, EA L, MBRMRXLEREBENEYE, BHE TR .

[00:08:31] Matt Mullenweg
English:

On the nights and weekends or side, a few hours a week | do some angel investing. So I've done over 100
angel investments through an entity called Audrey Capital, which is sort of, if anything's in the sort of
WordPress space, | invest in it through Automattic, but if anything's a little more further afield | do it
through Audrey Capital and have done some really exciting investments there, everything from name
brands like Stripe and SpaceX, but also it was in the seed of Calm or a lot of home automation stuff like
Ring, August, smart things. Yeah, just check out Audrey Capital, it's got some fun stuff in there. Daylight
Computer, which is one I'm very excited about right now.

FRCERIR:

e b AR REE, EEASELNNEHRERE, BFi@id— &7 Audrey Capital FILEH#ITT
100 ZIMKRFEHE, GNRE WordPress SUHI AT, @it Automattic 1% ; MREBFE ZTHMARA,
H=®d Audrey Capitale FEBEM T —LIFESAXMEHKE, M Stripe l SpaceX XA mE, =
Calm W9F 74, TERZSREBNLF @I Ring. August F. REILIEEE Audrey Capital, EEERZE
BHARE, BRIFKIEEEL Daylight Computer,

[00:09:11] Matt Mullenweg
English:

And | guess finally | love San Francisco, so | an a co-owner of a cool grungy jazz club in North Beach called
Keys with Simon Rowe. So if Wednesday through Saturday night, you want to see some awesome live
jazz, check out Keys.

AR ERIE:

fa, HIFEREIBELW, FALUFKMEAES - £ (Simon Rowe) 723t (North Beach) HFEHRE—REREE. R
BRIENSTESRE, W Keyso FILUNRE=2A/ B LIMEEBENIZE LR, & Keys BEIE,



[00:09:28] Lenny Rachitsky
English:

Wow, okay. You said too much, | get it now. Jazz club | was not aware of, | got to check this out. It's called
Keys?

FROCERIR:
M, 708, RMETRZET, RIMEERT, RUAANERSLERBNE, HEEEE. ©M Keys?

[00:09:36] Matt Mullenweg
English:

Yeah, Keys Jazz Bistro.

FRCEIE:

21, Keys Jazz Bistroo

[00:09:38] Lenny Rachitsky
English:

Okay, cool.

FRCERIR:

4R, B

[00:09:39] Matt Mullenweg

English:

It's over on Broadway in Columbus, kind of right around there.
R EE:

EBELCHSHE R RE IR,

[00:09:42] Lenny Rachitsky
English:

Amazing. That was news to me. Going back to Automattic, | think people don't get the scale of this thing,
so just to mirror back, if you think that even add to what you've said, 1700 people work there, 90 different
countries. Also, you didn't share this stat, it was something like 43% of internet websites are built on
WordPress, run on WordPress.

FROCERIR:

KHEFT. XMFRYEHE. [BIZ] Automattic, FIANANTRKTIRFENMR, #H7E—TIRITA:
1,700 B51 T, 73%7E 90 MEXR. MH, RKIREIXTE#HIE: EEXM_EXL 43% BIMiLZEE T WordPress 1
Bz Th.



[00:10:02] Matt Mullenweg
English:

Yeah, so when we started, a lot of websites were built on custom CMSs and there's a lot of fragmentation
in the space, but now WordPress has grown to be over 40% of all websites in the world, which is 10x the
number two, which right now is Shopify.

FROCERIR:

B0, HAINFFIEEY, REMEEETEHEN CMS (RBAEEBARY) MEMWN, MREEERF L. BT
WordPress BRI K EI HIESBRFAEMILEY 40% WL, BF =% (H#HiZ Shopify) #910 1Z,

[00:10:17] Lenny Rachitsky

English:

Right, they're like at 4%. | was looking at that list.
R EE:

X, RN E 4%, HNAETEMNTIR.

[00:10:20] Matt Mullenweg
English:

They're around 4%, yeah.

R EE:

IEEE,J ) j(élg 40/00

[00:10:21] Lenny Rachitsky
English:

That's unreal.

AR ERIE:
XEEARET BN

[00:10:22] Matt Mullenweg
English:

It used to be open source was the top three. Unfortunately, Joomla and Drupal have fallen behind, and so
now it's like Shopify, Wix, Squarespace are the top ones but WordPress is still, because we have this
flywheel of open source community, its movements, any open source like Linux or Apache or Wikipedia, it

has some positive flywheel effects when it takes off.
R EIE:

LURIBI = B2 ARG, F=M2E, Joomla # Drupal 3BT, FALLELTERT/LE Z Shopify. Wix.
Squarespace, {8 WordPress {&k5AZEELN. RATNBBEFBELXB ¥, FE& Linux. Apache ZiE



BE—#, EAFREIE—BRE, &S ERRE R,

[00:10:48] Lenny Rachitsky
English:

Awesome, okay. And then there's a few other things you didn't mention, | want to get to this later, but I'll
just mention now, you guys own Tumblr, you bought Tumblr, which | don't think a lot of people

necessarily know.
FRERIE:

KET, RE—EMRLRINE, REEIFEEK, BIWAELE—T: RI11#HHE Tumblr, fRIIKHET
Tumblr, HEF/RZAFR—ENERX—Ro

[00:10:56] Matt Mullenweg
English:

I'm sorry, | forgot to mention that, Tumblr.
R EE:

IR, FS T Tumblr 7,

[00:10:58] Lenny Rachitsky
English:

We're going to get into that, yeah.
R EE:

BTSSRI A, 28

[00:11:00] Matt Mullenweg
English:

Yeah, running a social network is definitely the hardest thing I've ever attempted. | thought we knew what
we were doing because WordPress ran so much of the web, we dealt with, | thought, every content
moderation thing you could ever deal with, but social networks are a whole other ballgame.

FRCERIR:

2, 2EARNEENERZRIREENER. HRUAKIREZIL, EX WordPress IE) T XAZ W
0, HMIEIFZIANFIEFEBENATHZIE, EHRXNETEES—E%F,

[00:11:15] Lenny Rachitsky
English:

Okay, a couple more fun facts before we get into some other stuff | want to chat about. Fun fact number
one is you were super involved in the Bay Lights project. | didn't know this. For people that don't know
what the Bay Lights, if you're in San Francisco you definitely know what the Bay Lights project is and I'm



sure you love it, for people that don't know what this is about, what is this project and how have you

been involved? Why have you been instrumental in to make this a thing?
R EIE:

9, EOEMIEER, BRIV MEBNAT. F—1TE: MRESS5T “BE2ZJ (BaylLights) IH.
AIAFEX . MRRERZWL, FEEMEXTHEMAESERERE. WFAMENA, XTTEZT
A2 RRIASS5EAN? At ARMREMXEEHXEAY?

[00:11:37] Matt Mullenweg
English:

Bay Lights, there's two famous bridges in San Francisco, the Golden Gate Bridge, which is kind of the
iconic one, there's actually the Bay Bridge, which is the workhorse of San Francisco. It's one of the busiest
bridges in the country. And it's really beautiful from an engineering point of view. And so kind of a vision
between Ben Davis and artist Leo Villarreal, who's an amazing light artist, actually who started Burning
Man was to put, gosh, | forget the number, | think 18,000 LEDs on the side of the bridge on all the cables
and create this really beautiful, gentle kind of algorithmic light piece, light art piece.

FROCERIR:

“BIEZN —IBEWWEARMEZZINN: SMIAMEREIER, M&EZAMY (BayBridge) MNZIRE LAY
‘FR' , EREEREILOFRZ— MNIREBEBCIFER, & - @4 (Ben Davis) MIZAKER - b
FILEFI/R (LeoVillarreal, —UT FERMTAHZEARR, HBAATHAEAZ—) B—1TRER: EHNER
FREW4 ERE—XRW, ST EEEFT, FEE 18,000 1 LED 4T, tIEH—MIEEEW. RMMNEET
FEARESO

[00:12:18] Matt Mullenweg
English:

And yeah, Ben Davis was dating an artist friend of mine and we were over and having drinks on my patio
and we were looking at the Bay Bridge and | had this kind of thing where there's some lights at the top of
the Bay Bridge and | was like, "Oh, wouldn't it be cool if those lights were Christmas lights and they could
do patterns or something?" It's the lights to keep planes from hitting it. And | was like, "Oh, you could
program that." He was like, "Yeah." It was almost like the Social Network thing where a million's cool, but
a billion would be really cool. He was like, "Yeah, that would be cool, but what if we put the whole side of
it?" And so | was like, "Oh, cool," and sort of made an angel investment in that thing. They hadn't raised
anything or had, | don't even think an entity at that point, but | was like to get you started, | forget what it
was, 100 or 150k so | gave them that first bit and then it kind of blossomed into a thing.

AR ERIE:

LA - MAERENBRN—UZAKAROZ, RNERKNES LIEE, BE58EAN. ZIETEIHRN
BELEEIT (BBLEWWUEL), . “NRIPLEITERRNT, £ETERFAN, FE2REELE? 7 thix:
“‘BHY, MRAIUSBERE.” XERE (MWL) ENGIR: —BHRE, BHZAWERNE., tii: “=
Y, BARIRES, (BWMRFAVEEMIEEAE LATIR? ” H: “H, KEBET.” FREAXIMMERT —EXFEHA
T HMUNERER R, BEEARELEMEIE, HETHNE—EBEIRE, AR 108 15H5%7T, A
[ERXANBEMFIREHES 7o

[00:13:07] Matt Mullenweg



English:

And then sort of fast-forward, | don't remember the exact timeline, but they were kind of at a final bit of
fundraise and they weren't able to close that last bit and | actually mortgaged my condos and donated
the last million, million and a half to finish out that project. The Bay Lights were online for 10 years. The
technology degraded, and so the environment's very harsh. So actually we just completed a fundraise
and are reinstalling the Bay Lights. They're calling it Bay Lights 360. So now it'll be both sides of the
bridge, it'll be visible from also Oakland and the Treasure Island because the first version, the city was
very worried about the drivers seeing the lights and it might distract them so we had to angle them so
that you could only see it from San Francisco, which was a compromise we didn't love because we love
the East Bay and everything else like that too. So new version is coming online hopefully later this year in
the fall.

FRCERIR:

RE—T, RACFHRTINEELT, ELRUNLTREMRIER, MNLETRREIR—IRRO. FHLFF
IR TROAE, BHTREN 100 5E 150 HETKTEHX MR, “BEZH =TT 10 F. EREAE
7T, ERNRIFETS. FAUERRERMNNNTER T 85K, ERERRET. MIIMmzh “BiEZit
360" o MIEMHRMMEZELT, MRE=MERHWEEE, F—hRE, HTERAFEBELOINZWITILI O,
FRUENMARTERAE, LT REMNBEL—MEER, BR2—IENAFEROZ, RARIMNERAER
So MRABERESFEUR LS,

[00:14:40] Matt Mullenweg
English:

And also that turned into a nonprofit called Illuminate, which I'm on the board of run by Ben Davis, who |
mentioned previously, that does cool public art stuff around the city. So they're responsible for the Grace
Lights, all the JFK Boulevard stuff where that has some murals and the beer garden and all the chairs,
that's all Illuminate. So their thing is radical public art. So it's like art that needs to be free and accessible.
And | think that so important for San Francisco. We have great institutions know the SF, MoMA, the Opera,
etc, that have huge budgets like 100 million a year and Illuminate literally one 10th of that has created
something that millions of people can enjoy.

FROCERIR:

EXWERBA T — 12 A llluminate WIFEFALR, RBEFSMR, AKZZARIINA - MAEHzE. MWIE
T EAMRENQAHZAR, b Grace KEEMITI. JIKKENEE., MEEEMPBPLERF, HE
llluminate 8%, MIIBNRER “BENAHZAR" , IZARNZEREBRAARTTRE, HiAAXIIEELIF
BEE. HBEK SFMoMA, HEIFEXFHIAENE, FFE L2, T llluminate BFREI+22Z2—HFE, €l
BT BEAAZEZN R

[00:15:13] Matt Mullenweg
English:

And | like to think that anyone along the Embarcadero, you might be going through a tough time,
obviously we have people who are struggling with mental health and homelessness and everything like
that, but maybe seeing a little bit of art can help raise your soul a little bit. And that's how | think about
philanthropy as well. You need to work on the base issues, the fundamentals at the bottom of Maslow's
Hierarchy of Needs, and then you also have to work on the things that raise your soul a little bit, so arts.
So | like that barbell approach to philanthropy.



AR ERIE:

KEM, ERAEX (Embarcadero) PN, HWIFIELHRENZI— EAFNBREEVIEREMELER
AAFFILHIA—EHFEE —RZEREBILMHNRHEE —m i, XUBRMNEENEL: MBAERRD
HRBREREENERRE, WEXEPLEREARBHIRA, LLNZAR, RERIMEERN “IIRKR
BE” o

[00:15:13] Lenny Rachitsky
English:

Elon has a great quote along those lines, "You can't just work on solving problems all day, you need
something inspiring to think about and to work towards." First of all, thank you for doing this. If you live
in SF, you're like, this makes the city better, just having this around. | didn't realize you were involved in
helping come up with the idea itself. | know that you did mortgaged your house to make it possible.

FRCERIR:

kg (BfR) B85 “MAEBXRACERROE, REE-LEZFACHNRAEZRENEL.” &
7o, BGHREXLE, MRMEEATL, FEIRSEXERAILBHEEEN. HZAETIRERESS5 T
Bo HRERMEIRIIR T B5FHKIEMX S,

[00:15:32] Matt Mullenweg
English:

| can't take any credit for the idea, | was exposed to it. | had an adjacent idea and they had a way cooler
one with a real artist and everything like that. So | was just happy to be there. It's like being an angel
investor, you can support the entrepreneurs and the people who truly do it.

FRCERIR:

HAEEXTRFIEITES, RRBEMETE, HE—DEMUNEK, MIE—1EEN. BEEZR
REENHR. FMUERBREMETET. XMGEMREREAN, R USEHFBERERDFRMBEIILE,

[00:15:49] Lenny Rachitsky
English:

Yeah, okay. And the other funny thing you said is about they were worried about the angle of the lights
distracting people. What's funny is when | drive across the bridge, you can only see it when you're driving
towards San Francisco looking backwards. So I'm looking in my rearview mirror or in the mirror turning
around to the kind and it feels more dangerous, the lights shining in my face.

FRCERIR:

2R, L, RREINS—HBERMMEOTARERIEAD L. BBNE, SRAEINN, REEFE
B2 LHBEENAEEIC, PIURSITERMENERXE, XIRMBREERR, ITEERRERLE,

[00:16:07] Matt Mullenweg

English:



They call it impossible works of art. There were like 13 agencies that had to sign off, they were worried the
lights would distract birds or seals or environmental reviews, and it was really a lot of public bureaucrats
and to make that happen, there was 20 places where someone could have said no and it never would
happen. So it's very inspiring to see the city come together.

FRCERIR:

Iz “FAHENZEARm” o SIERY 13 MEFEEFHE, MBS TFINGE, 889, &8
FMEITE, ERSNRZENER. ATRMXHE, RB2E 20 M HETHREA—DPAR R, EMKEIFE
RE. FRUBERIBERHHASRERZIFESAREN,

[00:16:31] Matt Mullenweg
English:

Also in San Francisco, | feel like is entering new chapter right now, going from the doom loop to the boom
loop. I'm a big believer in the city. So much innovation has come here from food, the burrito, fortune
cookies, all these sorts of things are from San Francisco to obviously all the tech innovation that we're all
familiar with. It's kind of the city of the future and | don't know what it is in the water from the '60s until
now, cultural innovations, things that happen and influenced the whole world, Burning Man, Grateful
Dead, et cetera. That all starts in San Francisco. So it's exciting to be here.

FRSCERIE:
tbsh, HEBIASWLEHRN—IHESZ, M “RkBERX" (doom loop) #ME “ELH{EH" (boom loop). 2
XERHHHIRESTF, XBRETAZOH, NBY (NEH. EzpF) JRNABHRELH. ©E8a%

RERZH, HAMEXERN K BEMFA, M60FNEME, AREREMeHRESULEIFH—AAT. BE
M3EARPA (Grateful Dead) FF—HIATFIHE L. FRUBEEXERS A,

[00:17:03] Lenny Rachitsky
English:

Let's set the so back, as they say on Twitter. Okay, someone very close to you told me that you're an
excellent rapper. I'm not going to ask you to rap, but if you ever want to answer any questions in rap form,
feel free.

AR ERIE:

EHA] HREALRIE” , MEESLDRBEBE. F8, EMNRREFENASFER, MEMBHRERF
(rapper)o ZRASZEXRMRIMGFRE, BNRFEARSHEARZFDE, BHES.

[00:17:17] Matt Mullenweg
English:

Oh man, that would be fun. I've dreamed about being able to do a Q&A and rhyme, but I don't think I'm
that talented.

AR ERIE:

MR, BRREB. RETRIE—LMPE—LFE, BREFELMBLETLE,



[00:17:26] Lenny Rachitsky
English:

Planting the seed, I'm planting the seed. So | want to get into all the drama there in this world and right
now, but | want to first lay the foundation of how you got into this and where this all came from. So let's
talk about just the origin story of you and open source. More than half of your life, you've been working
on open source, you've been working on WordPress, specifically WordPress is such a core community
within the open source. What was kind of the origin story of you becoming obsessed and, | don't know,

open source-pilled?

AR ERIE:

BARAZKENF. REMIMENXLESEY, BRELITNEM, WIRIMEHNX MR, REd—
fiﬁE’\JAE%‘B?"MF‘})?, 15512 WordPress, ERFRANZOMLK, (REVDEMAEFHETHIR, HER
BRI BY

[00:17:56] Matt Mullenweg
English:

| was a broke kid in Houston, Texas, and my passions were jazz. Houston has actually amazing music
programs in the public schools, and so | was very fortunate to go to some of the best civil arts programs,
including my high school called the High School for Performing and Visual Arts, where Beyoncé went,
Robert Glasper, amazing folks went there. And so music was a big part of my life, and actually economics.
So | had this fun teacher, Scott Roman, who participated in our school in the Federal Reserve Challenge,
which was run by the Federal Reserve that sets the interest rates and backs the national banking system
and everything like that, has this competition for high school students. It ended up being the first
academic competition this art school ever won. And yeah, first year we kind of didn't get that far, second
year we went all the way to nationals so | got to meet Alan Greenspan, Ben Bernanke was our judge, went
to DC. So that was very, very exciting.

FRCERIR:

HERERFHMNAIMN—15%ZT, BRIARETFELR. AKAMHNQAIFERERENSZTRNE, HE=

IBRESIN—LETMARNZARIFE, GEFENEF —RESUHEZAZH (HSPVA), BHZ (Beyoncé) MFH

Y5 - A8HIHTIE (Robert Glasper) #E ML FIt. BREREREFENEER D, EFFHE. BRE—UEBHNE

JMEREE - B2 (Scott Roman), MIFEMENTERSI T EBENGTE. XREEKEEINESFERRE, &

&, XETXMEARERREBNE—NFERARERD, F—FRITEERE, FEZERITITHT 2EE, ?*zJu

?UT%MHE}% (Alan Greenspan), fHE 5 (Ben Bernanke) @A THNEE, BNIEET ERITFX, IEE
AHE,

[00:19:01] Matt Mullenweg
English:

And so being exposed to us having a great liberal arts education, the ideas of Frederick Hayek, Agnes
Smith, Alexander Hamilton, Ben Franklin, Thucydides, all these sorts of things, that philosophy really
influenced me. And combine that with that, music lessons were expensive, so we couldn't really afford
them, so | would barter and trade. I'd build websites for local musicians and exchange for lessons. So
these websites, | would start to put software on forums or different things and that kind of exposed me to
open source. So my father was also an engineer, he worked for oil companies and things, but his world
was all Microsoft, it was all proprietary. And | always kind of grew up in early days of the internet, so was



Slashdots and Jeffrey Zeldman talked about web standards and all these things are really kind of the

social milieu and zeitgeist that | grew up in.

FhCERIE:
HTESTRIFNERHEE, IBET (Frederick Hayek). T - #7%% (Adam Smith). XZ/Rifl. E=
M, BEREZANBRERRIRAEMTE. SLEN, BFRERE, RIAERE, FIURFERT “UM5

W . BENHMBRREILMILRIGEURE, FRIEERES, BRAGRTICE LERASMNRG, XIEHEME
THIER. BRFEHLEZ—RBIRM, MEAHEARIE, BEMHNERLERK, 2REZBFHRH (proprietary
software) , MEMKTFEELMEL], Slashdot LIz, ARFE - F/REE (Jeffrey Zeldman) HILHIM IR
o, XEMEHAIKI P SIFEMEER,

[00:20:24] Matt Mullenweg
English:

So combining all this philosophy I studied, it felt that open source was actually the most important idea
of our generation. If the founding fathers were around today, | think they would be open source
advocates. If you think about it as more and more of our lives are influenced and actually controlled by
the software we use, if we don't have fundamental freedoms attached to that software, we're not truly
free.

AR ERIE:

HLERFINMELEE, REFAREGLEH NI —ASKEEZNEE, NREENERITEESRK, FIAN
Iz AFENESE. MRMEBZ—T, RITNEZTERESMREFFARANRMEEER, NRXLER
HAREEABH, KM FEEENEH.

[00:20:24] Matt Mullenweg
English:

So WordPress is under license called the GPL, which has four freedoms, the freedom to use the software
for any purpose, so we can use it for anything, whether | agree with you or not, the terms of service is you
could do whatever you want with it. The freedom to see how the software works, open up the hood, see
how it works, see every line of code, you can audit it. The freedom to change it is the third freedom. And
then finally the freedom to redistribute those changes so you can share them. And the GPL has a fun little
hack where if you share them, you have to provide those same freedoms to who you share it with. So it's
called a viral open source license as opposed to the MIT license or some of the others that aren't.

FROCERIR:

LA WordPress RFIRIZ GPLIFRIIE, EBEEWMBER: AMEMENERRENEH (TEREEEEIRIIN
=, RERRILABEOPRBAMERE) ; EERHNMETNER (FIASIEE, EFEE—1TR, #HTHI) ;
B GNER,;, UREMSAXEEHENER, GPLE—TMEEN “BEFR | MRFEHZETEBREM
7, ROARZEWEREEFNEH. FIULERIFA “RE5V FRFAIE, X5 MIT FaEFIERG TR
IEARE.

[00:21:36] Matt Mullenweg

English:



So yeah, just kind of decided that this was what | was going to devote my life to. And so that became
getting involved with some early open source projects, WordPress was actually a fork of abandoned open
source project called B2. So the code base actually started was something that was already out there that
| was a user and contributor to kind of volunteer on the forums and contribute code. And then when it
was abandoned, myself and Mike were one of four or five different forks that started that, picked it up and
tried to continue it for our own use and then later for our larger community.

FROCERIR:

FRUL, BRER—EFBMARXMGF. HABSS5—ER2HNARTE. WordPress SKfr ER—MERFHIFIR
B B2 X (fork)e ABERMEIAN, RERCHNAFMEHE, iRz LETREHTTHANE. 4
EREFN, FMERERMANERXFN—, HNEFTE, BYIRNTER, BRENTEANT
X

[00:21:36] Lenny Rachitsky
English:

It feels like a lot of people are coming around to exactly your worldview in, say, | was just watching a
video of Jack Dorsey talking about how we're just controlled by algorithms and we don't know how they
work and we are not in control of our lives. Have you seen that video?

AR ERIE:

RBREMAERS NS RIARRIE IR T . b, HNET 1% - 7 (Jack Dorsey) BIRRSH, fthiEixkie
BATAIREEESR], MBNEEFAERENEAEE, B EEEBCHERE, REIHBMRRG?

[00:21:52] Matt Mullenweg
English:

No, but I actually love that. Also, some people who maybe made their first billion or whatever from
proprietary software then come back and it's so cool to see folks like Marc Andreessen or Bill Gurley be
huge advocates for open source. | actually remember one of my early meetings with Andreessen
Horowitz, Marc Andreessen. | didn't realize that at the time, Tony Schneider and | were sort fundraising
and Marc really grilled us, he's like, "How can you build a business on open source? How can you be
remote and distributed? Look around Silicon Valley, Google, Microsoft, Oracle, Sun, every great company
has had an office. How are you going to build something that can change the internet with people all
around the world?" And just had this long hour long debate and we walked out of that, | was like, "Wow,
that was the worst meeting ever. They just hate everything we're doing."

AR ERIE:

EE, BRRENX MR, M, BI—LEBITERMRIE—RESNWABMZHTR, XENRE,
tban= 5 - 2EH (Marc Andreessen) Ktb/R - #&F] (Bill Gurley), FiIZEFHAM Andreessen Horowitz I
EY, B3R - KEHFAR#TTEENRE, SNENFRE - EIEEERE, 3R “REAREFRE
TR ER? (REARIBREEMNSHRN? FEESR, 8. 3k BE8X. Sun, BREANATBENAE,
REARRES T HAZI M AMELTEERNNALRE? 7 RIMBHET — BT, EHREFER: ‘&, B2
BELCREAEENRN, IR —,.”

[00:22:48] Matt Mullenweg



English:

And then the next day they were like, "Hey, we're interested." | was like, "What happened?" | didn't realize
that he had this idea where he wanted to attack the ideas and see how we defended it was how they
battle tested things. | guess kind of like a Microsoft culture or whatever where you really grill the idea, |
just wasn't familiar with that. But it's so cool now that some of these folks that I've learned so much from
are such good advocates for open source.

FRCERIR:

SERE\EZRMANE: TR, HOVENB” HHEFOE: “RETHA? 7 RERAFIRE, MARKBEREMR
BVARE, BIRIMEEHP, DUERNEARENIIM, REX A GRS, WREHRITTEEL, K
QABFHEXTNAE, EREERIXEREFIIHRENNTRNEEETE, ERRE

[00:23:15] Lenny Rachitsky
English:

Yeah, it's so interesting. | just had the Community Notes team on the podcast, and that's an amazing
example of open source, Meta is adopting it from Twitter/X. Speaking of open source, one of the
interesting, maybe most common ways people hear about open source these days is Al and Al models,
and there's a couple areas here, one is you wrote this really interesting post where you talk about how
Meta talks about Llama as an open source project, but you called it a false prophet. What is it about
Llama that isn't open source? What are people missing when they see Llama and they're like, "Oh, Meta is
amazing open sourcing everything."

AR ERIE:

=1, RBE#. ENEIFT Community Notes FIPAKRIEE, BBEFRN—NEESFF, Meta IETEM Twitter/X
BEE. IR, MEAMNKBRIFARENMSETEERZ A AEE, REL—REEEBHIXE, %3
Meta 3N E#F Llama @FFREIE , B{R#FzA “(hfk” (false prophet), Llama ZEIKH—RARFESHIRE
X? HANTER Llama #HZXIX “Meta K& T, 1IB—EHFIRT” B, tITRETHA?

[00:23:52] Matt Mullenweg
English:

Llama, you can obviously download and run locally and all these sorts of things, right? You don't have to
use their SaaS service. However, there's a clause in it that says if you're above a certain threshold of
monthly active users... as if you're above a certain threshold of monthly active users. | forget what it is. It's
big. It's like 750 million, so it's pretty high. You need a license from them. And so that does not give you
the freedom to use the software for any purpose. If at some point you have to ask for permission, you're
kind of at the whims of this company who you might be aligned with or you might be an enemy with. And
also, how do you define that? So, for example, on WordPress, our products don't have 750 million
monthly active registered users, but we reach billions of people per month in terms of visitors. So, is that
defined? So, there's just ambiguity there.

FRCERIR:

Llama #SS /] IR HHEAMIEIT, MAFTEREBMIIL SaasS BRS5. AM, ENFRPE-—IFFME, WM
RMEWAEHZABA (MAU) BI—EHE—HXTTARKETF, BRX, HFEE 7.5 12— RUHEEREMA)
BFAl, XEREECREETIR “NEMBENERRHE" WEH. NRFERDTROTUERTFA, MMZHT
XRABDHRELE, MRAESMHINEELR, LAERHA. M, MAEXXTEE? flWE



WordPress, M~ mi&A 7.5 12EMAERR, ERMNNABRIERIHTZ, XZIMAEX? XEEFEER
RS

[00:24:54] Matt Mullenweg
English:

Actually, Meta has been a huge open source contributor. React. They've had incredible improvements to
the PHP engine, which we benefit from a lot. So, they're actually a big open source contributor. | think
Mark Zuckerberg really understands and loves open source too. My best guess now, | don't have any
inside information here, but | think they're calling it open source because there's some European
regulation about open source versus proprietary Al models. So, | think it might be a weird regulatory
thing because clearly they understand this isn't open source. When | wrote the blog post, | was just kind
of confused, and thought, "Oh, maybe if | get this message out there, they'll change." And then when they
didn't, | was like, "Oh, there must be something else going on. | think it might be this regulatory thing."
We were actually a big part of, actually many, many years ago, | think it was React that they were doing
something with a licensing or a patent restriction on, and the WordPress community actually got Meta to
change that and reverse something they were doing to lock it down.

FRCERIR:

FXE, Meta —HREARWFARTEE, LIl React, EHMIFS PHP SIZEMBAVIRARH, HITMPREEE
%o FTURIANER « L BRHRIERHAZTR. BRMENBNE EREREER), I ZFTLIEER
HAFR, RRARMNE—LHMARSEE AEENEENE, FIUXEEE— M ENEERE, Rt
MNEABRABXAFEFREX . HEBREXHIAZRIERE, RF “BIFRAFT, MlzK” . il
PR, A “HL, BEBINNERRE, AJRE2RERH.” ZFERI, £ React WIFRIH T FIREEE L,
WordPress X B{2fE Meta t{Z 1117, #H T il 1R BRREARFBIFR.

[00:25:53] Matt Mullenweg
English:

So, | consider my role as an open source advocate to actually be my primary thing. And it's very much my
life mission. | hope to work on WordPress the rest of my life, but also just open source in general. | also
support Drupal and Joomla. Anything else that's open source, I'm going to be a supporter of because |
think when people choose that versus proprietary software, we're increasing the freedom and liberty in
the world. It's incumbent on us to make open source, to make a better user experience, to make a better
product so that people choose it, and then the world becomes more free, not less free.

FRCERIR:

FILBRINABEAAREBSENAGELRENEERS. XERAEELRENEMER, REEREE
AT WordPress, UK X EBIFFR, Fetlsz#F Drupal # Joomla, ERAIFFRMARRIM IS, HAFKIA
AEMNMBERFREMIETERGN, RITMEENTRNEH, BERELARAEEFHAP AR
e, ILANEDERE, MNMittERE/EEH, MAREHT.

[00:26:36] Lenny Rachitsky
English:

It also feels it's important to you to, | don't know, white open source washing, like avoid people using the
term when it's not true. And it's interesting in this case, that the thing that makes it not truly open source



is the limit. There's a limit where you can no longer use it the way you want. Is that the issue?
FRZERIE:

REDEXHRIRIE, BALE “FFERZ%ER” (open source washing) HREE, BB AERTEEELMNBE R T ER
XANMA, EXNERGF, EBHNE, SHEFAREEFENERZRD “BElT —XEEANRHISIRIHAEE
FEOFBMERE T, X NaE?

[00:26:53] Matt Mullenweg
English:

Yeah. And there's actually an open source OSI. There's a formal definition for what makes an open source
license. And there's actually many dozens of open source licenses, and sort of public domain licenses and
other things. So, it's also their stance that this is not an open source license.

AR ERIE:

Bl KR EA—NFRENAR (0S), EXNHARFRIFAIEAEEREN. BriE/L+MARFAIE, &
BREMEFAIES, OSIMIIZtRE: Llama BIFEIERZEFRIFAE,

[00:27:15] Lenny Rachitsky
English:

Something else that | think is really interesting when it comes to Al and open source, you wrote about this
and it blew my mind, such a good point, that the code that these models were trained on was open
source code because that's all they have access to. They don't have Windows code, they don't have
Shopify code. And what a cool, | don't know, another success story slash... | don't know. | guess, how do

you feel about that, that all these Al models are trained on code you wrote in open source community?
FZERiE:

KT ANFR, TE—REZRRFHFEER, MEEIX—R, AR XLERE)IZFRANRBAZE
FRAE, RABSENE—REEMEIN. ©112%8 Windows B3, #3258 Shopify W8, XEZ— 1
VZRIRRINZR - IREABXME? FIERY Al RAERE BRI R KR S RIS # 1Tl 4R,

[00:27:43] Matt Mullenweg
English:

That's beautiful. It's one of the safest things to train on, right, because the license of open source very
explicitly allows that. I also like to think about | have some window where my creative output is useful to
society. And if you fast forward like 50 or 100, | do believe that the utility for proprietary software
eventually approaches zero. When we're sending people to Mars, the operating system of the rockets and
the devices and everything like that is not going to be built on the Windows NT kernel, as amazing feat of
engineering that that proprietary kernel is. It's going to be built on an open source kernel, Linux or BSD or
something like that. And so if you want to be part of something that sort of becomes the fabric of
humanity's foundation, like things that allows a Cambrian explosion of things built on top of it, a
renaissance of ideas, you want to be involved with open source.

AR ERIE:



XREW. XREXEMNINFREMZ—, RAFRITFAHEBHAITXIFR. HBER, HHLIEE~HERTD
BEIEORNtZRE AR, MRRE 50 5 100 F, BESTERGHIVAREAIETS., SRIHBALEE
NER, AFHIRERIRERAARSET Windows NT AZE (REBMEERZEIEF LT, E—
ESET Linux 5 BSD XEFMFIRAZ. PR, MIRIREMAALEXEBERN—ERS, BRARMESIRX “BR
LRBE” NEFHMBEEMNARA, MMZE5H R

[00:28:38] Matt Mullenweg
English:

And so | really hope that more and more people... I'm a little bit of an evangelist here. I'm a missionary,
where | really want to encourage more and more people to consider at least making part of their time,
even if just a few hours a week, contributing to open source because you could be part of something that
is a huge impact. And it's fun, especially if you're a younger developer or designer or PM or whatever, you
can't walk up to Facebook and change your home page or say, "I'd like to change this feature," but you
could come to an open source project, some of which have hundreds of millions of users. You could go to
WordPress or, gosh, Bitcoin. Or there's all these things are open source, Chromium, Firefox, and you could
actually change a feature or project management things or change the design or improve it. And that's |
think really, really special.

FRCERIR:

FIUBRENAEHREZHIA - BEXBESBE N HEEREH L, BENEEMEZAZEELE—IH
BHE (BaEA V) "R, AR URAREBEEAREMAE LN —E57. MAXRER, 15520
RMBERNFR. RIS~ REE, RAEEEIZNE Facebook I E IS INEE, BIRETUS5—
WEFIZRAFPWFREMEB, fRe]LAE WordPress, SE&ELLYST, ©E8 Chromium. AN BIES, (RAE]LASEFRER
T—IhEE. SOHITHIME SR, HIAXIEERT,

[00:29:53] Lenny Rachitsky
English:

Say someone wants to actually do this, where do they go? How do they do this? Do they just pick up a
project, go to WordPress. org and here's how you contribute? What's a next step there?

FROCERIR:

NREAEREXAM, MINZEW? EAFE? BEEHITB, % WordPress.org HiatigEng? T—%
BA?

[00:30:03] Matt Mullenweg
English:

Yeah, pick a project that you use or like. That's obviously a nice one. For WordPress, we have this... It's
called make.WordPress.org. That's where we make WordPress. And there's different groups, there's
accessibility, there's design, there's the core code, there's plugins, there's all sorts of ways. So, really
whatever your talent is, there's people who translate, there's people who do support, there's people who
write documentation, there's people who organize events, so whatever you feel like your talent in the
world is either that you have or that you want to cultivate. | learned how to code while building
WordPress basically. | didn't have too much formal training there. So, it's a great way to [inaudible
00:30:48] your skills as well, and work with some of the best developers and others in the world.



AR ERIE:

B, E—MIEEFERHEMRNME., F WordPress, FH{i1E— 1Mkl make.WordPress.org, 2K
{1 “BIE” WordPress B/, ABEBERERNA: TFERS. &It ZOAREE. EHEE. TISIRMALEZR T
A, BEESIFNLAE —BAMENE, BEAHZE, BAEXE, EAAREM, BRMMAETAAE,
BRIEFMT AL, BAUBS, BELLZEMWE WordPress ISR ZERE RN, HEISTAXZIERE
e PR, XRIRFHREE. SHRMAFLELENT A%,

[00:31:10] Matt Mullenweg
English:

| think Google talked about 25% of their code or characters committed are now sort of Al-assisted, and
they're probably on the bleeding edge. | don't know how much of WordPress's code right now is Al-
assisted or something like that. But | think over the next five years it definitely approaches maybe a
majority. And I'm actually very, very excited, so one of the big challenges that we have as a very open
platform is we have this open plugin and theme architecture, so the 60,000 plugins and themes and the
way WordPress works is these plugins and themes can modify every single part of the code, so you can
really customize everything. However, many of these plugins and themes don't have the same sort of
robust security and review process that core has. So, that's where when you hear about security issues
with WordPress, it's very rarely in core anymore.

FRCERIR:
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[00:32:03] Matt Mullenweg
English:

We haven't had a remote exploit, knock on wood, it's like | think five or six years or something, but in the
plugins it can be somewhat more frequent. And so one thing I'm very, very excited about the next year or
two is actually more automated scanning because obviously that code basis is so many tens of millions,
maybe over 100 million lines of code at this point. It's impossible for humans to review that, so we kind of
rely on developers to review that and manage. And of course, we have bug bounties and everything do
that, so when things get reported, we fix it quickly. But | can't wait for more automated scanning there,
and | think that could vastly upgrade the security of open source.

FRCERIR:

BARKIRIE (knock on wood) , OARBBEZABANFERHIIZERAE T, BEEERIMBERSIME—
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[00:32:54] Matt Mullenweg

English:



As everyone knows, just writing the code is just one part of it. It's maintaining it that really becomes the
life cycle of it. And Stewart Brand's new book is all about maintenance, which I'm very excited about. He's
publishing, | think, with Stripe. And it's actually kind of open source. He's open sourcing the book, so you
can see it being written online. But anyway, to go back, | think that if... And they're starting to do that, is
when the open source models you say like, "Hey, build me a website." It actually installs WordPress, and
then builds on top of that, and then customizes on top of that. Then you get for free that core engine
that's always being audited and updated and getting passkey support or whatever the new things are
sort of continuously. And then your custom stuff can be on top of that, which I think is actually a lot more
powerful than building something proprietary or custom from the ground up.

AR ERIE:

REFAM, BRBREE D, HIPFBREEREROZO. HERE - =1 (Stewart Brand) BYFTHH
BXTF “HiP” 1, REBHTF. XEBEFEIEA Stripe HIRY, MEEBRGHEN—MEN LAFSE
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%

[00:33:43] Lenny Rachitsky
English:

I love this book concept about maintenance. My sister's partner has this quote that I've always come back
to, "Life is maintenance." You basically... Everything you acquire and deal with... You get a generator for
your house, you have to maintain that forever now. You get this backpack, okay, now you have to
maintain this thing, keep it nice, nice jacket. Everything is maintenance. Everything in your life is just

maintenance. And | wonder if that's what the book's about.
AR ERIE:

HERXT “@iF” X MER. HEENHEE—AER—BERIEED: “EEMEHER.” MREMLEN
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[00:34:09] Matt Mullenweg
English:

Well, that's why | think technical debt is one of the most interesting concepts. There's so many companies
as well that maybe have big market caps, but | feel like they might have billions or tens of billions of
dollars of technical debt. You can see in the interface or how their products integrate with themselves
through things. And | think about that a lot in our own company. We definitely have some products,
almost a little embarrassed coming on because you have such great product people. And we have some
variable quality around some of our things right now. If you check out Gravatar right now, I'm actually
really proud of it. It's | think a really great user experience, very slick. But there's parts of... Well, | always
say, "I'm the unhappiest WordPress user in the world," so there's parts of WordPress and WordPress.com
that I'm a little embarrassed and ashamed of.

AR ERIE:

EMBAMTAEINA “BAR BREBOHESZ— AREMEEANAR, HAGMITEAERTHZEE
HEZETHEA G, (RAIUMFEH~mAERERAXRELR. HBEEDERNQBER. FHiH
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[00:34:52] Matt Mullenweg
English:

We have a really large surface area that we cover with relatively few people, and so there's some parts we
haven't looked at in a little while that we need to get around to. And it's a big focus for us this year, is
actually kind of going back to basics, back to core, and improving all of those kind of nooks and crannies
of the user experience, and also ruthlessly editing and cutting as much as possible, because we just
launched a lot of stuff over the past 21 years that maybe is not as relevant today or it doesn't need to be
there.

AR ERIE:

HMNBENRIHAFERT EANISE, FAUGERIRINELE —REEKHRET, REFEEL
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EANESERN 21 FEHNR B TRERA, BEESKARBEEFTBEX, WEBRTIUEEE.

[00:35:21] Lenny Rachitsky
English:

That sounds like excellent work for this Al agent of the future that's coming soon. There's one other area |
want to mine and that's community, community building, building this ecosystem that you've created
around WordPress. It might be one of the most successful, biggest communities on the internet. I'm
curious just what lessons you've learned about what it takes to build a successful community, online

especially.
FZERiE:

XITERGERFK Al BiElE (Alagent) FEEEMNTIF. REEENS —MIEHEHK —HXEER, X
RARESE WordPress EITHIX M ES ARG, ErRIER BN L&A, H—itE’J?iI:Z o FIRARRE, EEX
RIIEHX (TEHRZ LX) BE, RFETHLELRE?

[00:35:48] Matt Mullenweg
English:

This is probably influenced by economics and jazz. And economics is all about systems thinking. And
what are the incentive structures of how you set something up? And then in jazz is all about collaboration.
So, if there's something unique | have for your audience, | would say it's don't just build a product, build a
movement. And to the extent that we've been successful, | think it's that we give people something to
believe in, a philosophy, a worldview. Even silly things, like we had this tagline in the footer of the
WordPress.org when we started, it's still there, it says, "Code is poetry." This idea that we're not just
writing code, we're trying to create something that can have elements. We name every WordPress release
after a jazz musician for the past 60 releases or so. So, those sorts of things bring a little art and soul and
some fun into it as well.



AR ERIE:

XA RERE T EFFMBLRNTI. ERFXFRABHEMBLEN; MBLRXFHE. WREKEFA
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TEAR, REEHRE,

[00:36:44] Matt Mullenweg
English:

It doesn't have to be serious all the time. | think they can give something to believe in and work on and
aim towards that's more than just a paycheck or more than just the utility, the base utility of the software.
So, it's not just the software, it's also like: how are the meetups? How are people getting together? What
events are you running? Are there forums? How do people contribute? Is there office hours or town halls?
I do a lot of Q&A. So, what are the things you're doing around the software that's allowing people to get
involved, that's inviting contributions, that's allowing people to build on top of it? I've studied platforms
quite a bit like Microsoft and others, so our whole ecosystem of plugins and themes is part of what's
made WordPress so successful, and the moat that we have.

FRCERIR:

EBEFA—EIEENLRET R HNNTULAN—LEESRE. ERAZEINENT, MAUEN T FHK
HRFRVRARINEE, FILL, XRAUXKFME, BXF: TR (meetups) EAE? AfJMARE—IE?
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[00:37:33] Matt Mullenweg
English:

The core features of a CMS, you can kind of write with a few developers in a few weeks or something. It's
basically CRUD operations, but to replicate those 60,000 plugins and themes, gosh, no one's done it.
That's a huge moat. And proprietary services can create platforms. Shopify has a third-party ecosystem
and things like that, but it's never a true platform. And a true platform, it's when your ecosystem makes
more money than the core does. And so many times, whether it was the Facebook platform, I'm putting
that in air quotes, or the Shopify platform, companies build on it and then they get the rug pulled out
from under them because they're too successful.

FRCERIR:

— 1 CMS B9tZOIHEE, JTLNARAGRIUEAMEES K, B4 Lri2ERRZE (CRUD). EEEHIAR 6 HMEH
MEB, KB, RAREME BBI2ERBIFEA, TERSWAILIGIZTS, il Shopify BE=S%S, B
EXZABEENTE, EENTEREMNESRARNEKLEZOABTRNESZ, REHEE, TER

Facebook F& (FiT1515) &= Shopify F&, ABELEMEINLS, ABRRAKXKINT, MHEFE “HE
TH#E” (rugpulled, #EFAEREMNSEFALERT).

[00:38:15] Matt Mullenweg



English:

And then the sort of thing you're building on decides, "Oh, we want that money or we want that growth."
And they sort of change the APl or remove your access. There's so many examples of this, especially on, |
think, Facebook and Shopify and others, where people got too successful and all of a sudden they knock
on the door and they say, "Oh, that's a mighty nice app you have there. I'd love to offer you some
warrants where we own a bunch of your company or we're going to shut it off," or those sorts of things.

FRCERIR:

AREIRFIMIBIFERIRE: B, RINESIERIHMIER” FEMITER AP HEUEIRBIIFIERIR, X
MBlFXRZT, LHRZTE Facebook 1 Shopify FF & L, HARELRAMINN, FAIRABIINR:
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[00:38:42] Matt Mullenweg
English:

And again, you don't have freedom unless you're building on open source. That's why more and more
companies and people are choosing... If they're going to build a business on top of something else, if you
build it on an open source, you have that guarantee. Even if | grew devil horns and became evil and
Automattic decided to know whatever, WordPress would still belong just as much to you as it would to
me. People can fork the code. They can still own it. They can still build on top of it. So, those things | think
are really important.

AR ERIE:

BiRi—R, BFIErMEEFRZ L, SWREEER. XMENTABRESHATMPAERE: - NRIRE
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[00:39:13] Lenny Rachitsky
English:

What a segue to all of this drama that's swirling around you these days. | think a lot of people do feel like
there's devil horns that have appeared, and so I'm excited to dig into this stuff. | find that every time you
go on a podcast these days, if we don't get into this, everyone's just like, "Why is Matt not answering
these questions?" Let's get into the hard stuff. So, I'm going to ask you some hard questions. For people
that don't know what the hell's going on, they're like, "What are you even talking about?" or just have a
sense something is swirling with WordPress and, Matt, | don't know what's going on, what's just like the

high level overview of what's going on?

R EIE:
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[00:39:48] Matt Mullenweg
English:

So ,to set it, you can get WordPress from WordPress.com or us, but also you can get WordPress from
dozens of other hosts. The biggest in the world are like GoDaddy, Hostinger, Newfold. It's not the biggest,
but it is in the top 10 or something. It has about 700,000 WordPress installs. There's a company called WP
Engine. In 2019, WP Engine started as very WordPress oriented and they contributed a lot to the
community and everything like that. They were very respectful about distinguishing themselves from
core, so people really realized it wasn't officially associated and everything. But in 2019 they got bought
out by a private equity firm called Silver Lake.

FRCERIR:

BREXEN: fREI UMK WordPress.com S {1X B3R5 WordPress, el LIMJL+HREMITE AL ER
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[00:40:45] Matt Mullenweg
English:

And anyone who follows business, when private equity buys something, there's some the good ones, but
there's also many, many stories about how they can really hollow things out, really optimize our profits,
become user hostile. Actually recently read a story where one of the reasons there was a shortage of
firetrucks these LA fires was that the fire truck manufacturers have been rolled up by a private equity firm,
and they've been raising prices and their supply constraint and things like that. So, there's literally a
shortage in firetrucks right now because of private equity. And of course, if you look at healthcare or other
things, there's so many examples of where private equity can really, | think, be one of the darker parts of
capitalism.

FROCERIR:

FEAXEBIIAERNE, SAERN (PE) WB—XQEN, RAFEFHERM, BHERSXTHIIMNM
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[00:41:36] Matt Mullenweg
English:

So, since 2019, WP Engine has kind of changed a bit, and they really stopped contributing to core and
they started using the trademark in a way that was very confusing in the marketplace. And particularly in
the past year, year and a half or so, we're just getting lot... | get a lot of support for requests for WP Engine.
And when we do surveys, we'd find that 20, 30, 40% of people thought they were officially associated
because how they were using our logo and presenting the brand and everything like that was very
confusing to people. And as you know, if you don't protect a trademark, you lose it.

FRCERIR:



FREL, B 2019 LUK, WP Engine K& 7T —£Z K, i fFLE T W2 OABRSIE, HAFBU—MEmH LI
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[00:42:19] Matt Mullenweg
English:

And also the version of WordPress that they were offering actually wasn't our core vision of the
functionality of WordPress. So to save money, they were actually turning off features like revisions. So, a
cool part about WordPress that... actually one of my favorite features, is every change to every single post
or page is saved forever, just like Wikipedia. So, if you make a mistake, you can always undo it. And of
course, as building a great product, that sort of user safety of an undo is so critical. Now, obviously you
have to store these revisions, so it takes up more database space. Now, it's trivial, it's megabytes, so on
modern databases is not that big a deal. But to save money, they actually turned us off, so they broke the

undo feature in WordPress to essentially save money.
R EIE:
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[00:42:49] Matt Mullenweg
English:

And so you have this thing where they're offering something called WordPress. | think | refer to it as a
bastardized hacked up version of it. It's diluting our brand, and then also people think it's official. So,
even close friends of mine were like, "Oh yeah, | signed up for this thing. | thought | was supporting you."
And it's came to a head. So, past 18 months they've also... We contacted them and said, "Hey, you need a
trademark license or something if you're going to use this or change how you're doing things," and tried
to negotiate something and had many different term sheets over the months offered and different things,
and they just kept stretching it out.

FRCERIR:

FRUBRERR T : iRt —HFrIBRY WordPress, iz “H3TEMR” o XTERBEHNN@E, MEA
BANEREAN. BEERNFRARBRN: B, FEMTXD, HUNBESFHR" FRREBLT. &
SENI8MAE, HMNEKRTHMA, ¥: “NMREEXFEBRHRIATEFEAN, REBRSEHIMMN”
BNZHFTRF, ITARRETIFSARNFRER, B —EEHET.

[00:43:25] Matt Mullenweg
English:

And | was like, "What's going on here?" And | think part of what was going on is last year they tried to sell
the company. So, private equity usually holds things for five to seven years, so they were kind of five years



into this. They tried to shop it around and sell it. They weren't able to find a buyer. They said, "Well, they
don't have any IP, and it feels like they're using your trademark, so they're going to have trouble with you.
They don't have a license and things like that." So, while they were negotiating with us, it appears they
were also preparing this lawsuit against us.

FRCERIR:
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[00:44:17] Matt Mullenweg
English:

And so | also just wasn't prepared for it. | was thinking | was a little naive and kind of didn't realize what
was going on for a while. So, it came to a head, and at WordCamp US in September, | was like, "Okay, well,
if you're still not going to even agree to negotiate, I'm going to give this presentation about how | think
both private equity has messed up a lot of open source projects in the past, and how in particular,
[inaudible 00:44:46] has done some very bad or evil things." And they were like, "Okay, go for it." So, | did
the presentation. | think it was on a Thursday or a Friday. Kind of spicy. People were like, "Oh, can't
believe he did that."

FRCERIR:
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[00:45:00] Matt Mullenweg
English:

And then on Monday they launched this with Quinn Emanuel, which is kind of the baddest, nastiest law
firm, it's like who Elon uses when he sues people, launched this big multimillion dollar lawsuit against
both me personally and WordPress.org, so the WordPress community and Automattic. And also they're
spending millions of dollars a month on both lawyers and PR. So, they're doing... If you read... Oh gosh,
who was the celebrity that they were recently talking about this, like dark PR stuff where they're boosting
things on social networks? Blake Lively, yeah, yeah.

AR ERIE:

REETE—, 13T Quinn Emanuel BITESH— AR U HNREIR. EENEF, KE - SERRER
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[00:45:38] Matt Mullenweg

English:



So, all that stuff is happening, so there's... And | warned people. | think in the presentation | say, "Hey,
there's going to be a smear campaign against me." And internally in the company, | was like, "Hey, they're
going to dig up everything that's ever happens. Anything bad anyone's ever said to me is going to all of a
sudden become a news item." And that has happened. It's been true. So, right now there is a portion of
the internet that does think | have devil horns and everything. Fortunately, this is not my first rodeo. |
know a lot of people think like, "Oh, Matt was nice for 20 years, and then got mean." But one thing, if
you're really open and open source, sometimes you have to stand up the bullies, and you have to fight to
protect your open source ideals.

AR ERIE:
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[00:46:19] Matt Mullenweg
English:

Otherwise people could take advantage of it in a way that ultimately can destroy everything you've
created. So, this is probably the fourth time the internet has decided I'm the main character or really evil.
And the previous ones we don't remember anymore. It's Hot Nacho or the Easter Massacre of Themes or
these are the things that aren't even on my Wikipedia page anymore, but those seemed like really big
deals at the time.

AR ERIE:
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[00:46:43] Lenny Rachitsky

English:

Those are your incidents. Those weren't like historical battles.
R EE:

BERIRZHNEM, MARHARLELR,

[00:46:46] Matt Mullenweg

English:

No, no, these are things that, yeah, | was involved in.
FRCERIE:

A, XERHSS5HPNE,



[00:46:48] Lenny Rachitsky
English:

Cool names at least.

[00:46:49] Matt Mullenweg
English:

Including some things | had screwed up, like Hot Nacho was definitely a screw-up on my end very early in
the WordPress side, but...

FRSCERIE:
BIE—LLEIIRHE THYSEE, tbil Hot Nacho 4833 @ 7E WordPress 2HEHI—1 kiR, B2

[00:46:55] Lenny Rachitsky
English:
Wow. Okay, I'm not going to follow those threads, but those are great names. (Ad Segment for Loom)
R EE:
£, B, RATERERLES, ERIFHLREF. (k& Loom &R, 1)

[00:48:00] Lenny Rachitsky
English:

So, you mentioned this talk you gave at WordCamp, and you said at the beginning of the talk... oh no,
afterwards you were like, "I was really nervous to give this talk," and obviously you can see why. Just
what finally convinced you this was time? Was it just to go, as you described, scorched earth nuclear? Was
it like WordCamp is coming up and this is the moment to go public with this? Was there something else
that kind of crossed the line?

FRCERIR:
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[00:48:24] Matt Mullenweg
English:

It was a unique opportunity because we were essentially saying that, hey, WP Engine isn't going to be
allowed to sponsor WordCamps anymore. They're not going to be a... Because we had, again, up to that
point really done everything to bring them in and have to be part of the community. So | really had to also
explain to our community, hey, why we're going to be excluding this company that a lot of people saw as



doing good. If you go to the WP Engine website, they have whole pages about how much they contribute
and give back and how they... they do kind of greenwash or open source wash a lot of what they do. So all
their marketing branding was around this positive stuff, and so | was like, "Hey, we need to just explain
this case."

FRCERIR:

XR—MEFNNE, EABRINERLEREEM: WP Engine BRB# 21 5Bh WordCamp, EATEAZ A,
HMNENRT —IEDILITRAN X AU REXERE, N ARMNEHRIRRS AINNEMEIER
HIAT. RIRE WP Engine ER, fIEBRBRNABNEMIITAR TS0, BIRTZD, WIIERKE
B LRE#HIT “FREE” » tIFrENERERESEREXEERLR, FIUKRERS: 1% RIIEEERE
— T SRBRER.”

[00:49:03] Matt Mullenweg
English:

But yeah, again, my defaults and how we've worked with, by the way, every other company in the
WordPress space, many of which are much, much larger and make sometimes billions more in revenue
than WP Engine, is collaborative. So if there's a trademark violation, usually it's not even lawyers get
involved. It's just like there's a email, we have a conversation, we do a call, we talk about it. That's how
things get resolved and that's my default. I'm a lover, not a fighter, and that's why this thing doesn't
happen very often. | like to say that, yes, if WordPress community or whatever was doing this like every
year or every couple months, yeah, you should worry about it, but it kind of happens every like 10 years.

FRCERIR:

B2, F3IfF WordPress SUSHEMFABE AT (HPRZMRLL WP Engine K1§%, WIAZHER12) BIRRINTS
XEWF. MREBHEN, BEEERFTERIMNAN. KEHEA, W—H0, TTEBIE, FEMBRT. X2
HBRIALES, HB—THMFEXE, FREFIZHE, IMBANTAIMERELE., HBR, MR
WordPress #t X BFHE/ L MAMBRX A—H, BMRAKIZEC; EXMEAHE 10 F4FRE—R,.

[00:49:46] Lenny Rachitsky
English:

So if | could mirror back the issues that you ran into, and | want to go through this a little bit more, the
problems you had with WP Engine in this case. One is they were using the trademark both WordPress and
WooCommerce without license, and they're just abusing it, confusing people. A lot of people thought WP
Engine was actually Automattic and WordPress official. They weren't contributing to the project. They
were just making basically a bunch of money and not doing the work off this company they bought and
they're just kind of hollowing it out as you described. And then they're also cutting corners, making the
product worse, and that kind of reflects on the whole brand of WordPress.

FRCERIR:

MBEHRLSLE—TRBINENE (REBRNRIT—T): fR3 WP Engine SR HEER /LS. £—, t1ESR
BIENAER TEA WordPress #1 WooCommerce 1%, MABIRHFIRS A, 1L1REZ ALK WP Engine 7t
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BWH Bz Q8. H£=, MIEIEN, iLFREE, XM7Y WordPress FIEARE R,

[00:50:22] Matt Mullenweg



English:
That's a great summary, yeah.
FRZERIE:

BERFRIM, 28

[00:50:24] Lenny Rachitsky
English:

Awesome. I'm curious just which of those three, or is it something even else that most bothered you
about this? What's just like, "This is the thing that's eating me"? If | had to guess, it'd be damaging the
legacy potentially of this thing you've worked on for most of your life. Maybe it's that, maybe it's just
taking advantage of the community. What's the thing that you think is the root of this, just like, "Just this
needs to stop"?

FRSCERIE:
XFT. HBREFEFX=mH, HESTEHMERR, W—aRitRER? BEEILFEES “XENILIRER%E

27?7 RIS, FIRERREOXIWIFMIUET XRFEFOMIEL, HERRF/MINESHKBNER, R
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[00:50:50] Matt Mullenweg
English:

Well, | guess the one thing I'd add to your list was as this was happening they were pretending to good
faith negotiate. And in fact, at one point the executive, we were talking about her joining Automattic and
running WordPress out of Oregon and when she thought... the VP and she going to sell, she was thinking
about what was next. So yeah, a lot of this stuff was, | think that duplicitous behavior also kind of forced
us to an edge more than even those other things that you mentioned. There's lots of companies that
don't contribute back and it's not as big a deal. But yeah, the legal issue was definitely the trademark
thing.

FROCERIR:

HREMNBRLN—R EX—UREN, MIMREEHTHEXRA. FLL, RINEE—EEKICILA
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[00:51:46] Matt Mullenweg
English:

So what pushed it to the edge? | think just the magnitude of the issue. They would refer to themselves as
WordPress Engine in client meetings and other things. They were very cavalier about how they would
imply their association with the project.

FROCERIR:

FAILZ At ABFR/HER TIAE? RIANZBRENTERE. IIEEASNMEMZEEN “WordPress
Engine” . T FIERECSHMBENXERIFGIFEREER AR .



[00:51:46] Lenny Rachitsky
English:

Obviously, as you can tell on socials, a lot of people are just really upset and a lot of people blame you.
There's just, like | said, every time you're on a podcast or on Twitter, people are just like, "Matt, what
about this? Why this sucks? Why are you doing this?" And | want to go through some of those things, but
just not many people go through... | think you were like a hundred percent beloved hero of open source
and internet and now you're in this... a lot of people don't like you. Just as a human, just what is that?
How do you work through that? How do you deal with that? What's that been like?

AR ERIE:

B, ENREAREELERDN, REAFEES, REAEERR. MEKIRE, SRIRLLESTNERES
£, AMIE=E: “BYS, REFEAR? ITAREXAE? MATAERAM? 7 HBIT—TFXLER=,
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[00:52:17] Matt Mullenweg
English:

If you were kind of inside baseball with WordPress, it's actually a lot of people who have been unhappy
with me over the years, and when we introduced something like Gutenberg, people hated it. Actually
when we introduced a visual editor, people hated it.

FRCERIR:

gNSR{RE WordPress WEIN A, ERXEFR—BEBERS ANHBEITRH, HIH(HEL Gutenberg (HBRYH
1EER) B, AMNYRE. SEfrk, SFJAHELATAKRERN, AMIENRE.

[00:52:29] Lenny Rachitsky
English:

You've had practice.

FRCEIE:

REZLERT .

[00:52:30] Matt Mullenweg
English:

These are huge controversies in the WordPress history. There actually hasn't been a fork or WordPress
around all this latest stuff, but there was when we introduced Gutenberg. It's one called ClassicPress
where people actually forked the software. So how | would describe it is previously like 1% of the world
thought | was terrible, and now | feel like it's up to like 4 or 5%. So it's still not the majority, but as you
know, something negative you feel seven times more than something positive. And when people are
angry with you, it's kind of like restaurant reviews or whatever, they're more likely to leave a bad review
than a good review.

FRCERIR:



XLEERZ WordPress [ISE EREREIN. HMREXEE, BRIEEE BN WordPress 993X, BZK{TH#
tH Gutenberg BYHASEHINT , BH— M ClassicPress WM B A0 X HRN, FrUAFXEF#ER: LEItER
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MARERNCHE. HAMIHRESE, MEETITEe—#, MIEGURE TETMARET.

[00:53:14] Matt Mullenweg
English:

The people who WordPress, 98% of all the core developers have stayed and contribute and are working
on the next version and are supportive and all these sorts of things. And part of the reason these folks are
so good is they don't spend all their time on Twitter and Reddit arguing with folks, and also the
arguments could be... they're very frustrating because people don't engage in good faith. They don't
really change their mind when new facts are introduced.

FROCERIR:

£ WordPress W&, 98% RIZOF R A GIERRE FRULTIE, BMAOTF F—hA, HEIFEFH. XEMF
WAZFIURS, B2 REAETFMITASEXRERE Twitter #1 Reddit LRI AL, MAERLFICIEES AR
¥, ANAMARERHFERESEN, BMEETHES, WIEAEHEER.

[00:53:43] Matt Mullenweg
English:

And so I've done my best actually because from the open source side I'm really used to engaging with
things, and | think that's been one thing I've learned from this is in some forums it doesn't matter how
you engage and especially if you have bots or other things running there. I'd leave comments on Reddit
and immediately get like 40 downvotes. I'm like, "Hey, this is a article about me and I'm adding a fact to
the thing. Why is it getting downvoted? This is very relevant to the discussion." But it's literally hidden. So
when you see that thread, you'd have to click like three or four times to see the comment | had left, and
so it can really change the perception.

FRCERIR:

BREZRNT, AAEFRR, HEBIR|TFS51TL. ERFIN—RE, AXERIELE, TRFRNETS5
WA, BB HMERNBAXEME NEEIER. KT Reddit EBE, LZIMSULE 40 PER
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ATTRIAAD,

[00:54:36] Lenny Rachitsky
English:

100%.

FRsERE:

BRZERR.

[00:54:37] Matt Mullenweg



English:

Now the good news is I've had lots of credibility weighted support from people like Marc Benioff or other
open source leaders or the core people in WordPress, Matias, Mary Hubbard, all the core committers. The
international community actually, like just in Japan, they don't care about this stuff. So these are actually,
if you look by number of commits and lines of code and everything like that, the folks who actually are
most crucial in WordPress. So | feel like that's been a good balance as well for me because there are days
where I'm like, "Gosh, am | an idiot?" or it could be really down reading all these things. So that is part of
what allows me to balance and get back to that sort of positive, optimistic space that | think you need to
be in to do great software and great work.

AR ERIE:

FHER, ABIATRZESENIF, kNEZx - MEERX (Marc Benioff) siEHMAF R, £F
WordPress BY#Z/0\AE 52, 90 Matias. Mary Hubbard U RFRERIZORR B, EfrtXEL—tilER A&
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[00:55:27] Lenny Rachitsky
English:

Yeah. The internet can be brutal. Let me go through a couple of specific things that people pointed out
because | think you've been on a lot of podcasts and people haven't asked you these questions and |
think a lot of people are just like, "But, Matt, what about this? This is really bad." So let me just ask you a
couple of things here. One is there's just like a frustration in the community around the instability that
this has just caused in the WordPress community. I'll read you a couple quotes. "Real people are receiving
fewer projects on WordPress because C-suite are seeing WordPress as unstable because of this feud, and |
work at Enterprise and we're very concerned about the stability of this platform and our projects.”" Just
thoughts on that and the impact that it's had on the community.

FRCERIR:

M, BEBMaIEEIEERE. tERI—TFTAMEEN—LAFR#, AAMESIRZER, BAMTENTX
Lk, MRZARE: “BRER, XHFEAMRE? XENRER.” B, tXEE—MHEKR, IAAX5%
ST WordPress #t RKBIAFIRE. FIRJLBIEAMRIT:  “EA, Af1EEIR WordPress mMBEZE /DT,
NEENEXHFE L WordPress EEARE.” B8 “BEAEGIWIE, HIFESZELXDFEEFMEN
MEMREM.” RISXEEEUNX AT XA IE +A8A?

[00:56:05] Matt Mullenweg
English:

Yeah, | think this is until this gets resolved... which by the way | hope it is soon. | think there's no business
reason for this to continue. | really hope that they come to a settlement or something. We're ready. They
could end this tomorrow if they wanted to. WP Engine could. We can't. We're just defending right now. So
it's really incumbent on them. All of our competitors, by the way, are like, "Great. WordPress, the king on
the hill, all of a sudden we can use this." And so there's also not just from WP Engine, but also from all the
competitors to WordPress, and all the people who would love to capture some market share, they're
really leaning into this.



FRZERIE:

=, BIANERBBRZE - IRER—T, BREBRREEMRR. HIANEERLERILXMIERKET
. BEOFEMIEEARMAE, BINBEESTF T SR WP Engine BE, MIIBAXRFMEEERX—1, il
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[00:56:49] Matt Mullenweg
English:

We're actually in the next couple of days going to publish something really cool on the WordPress.org
blog though that shows if you actually look at the numbers, like the activity, number of commits, plugin
updates, downloads, installs of WordPress since September 20th when this all started, it's quite healthy.
And so I'm not saying that there isn't examples of where someone lost a project or something like that.
I'm sure it's happened. It's the internet's big. WordPress has so many millions of users and developers
and everything that you're going to get some example. But by the numbers things are actually quite
healthy, and in some ways it's not that there's no press is bad press, it's raised the awareness of
WordPress quite a bit. So people who haven't talked about WordPress in years are now like, "Oh, Let's
talk about it." And so a little bit of drama I think, | wouldn't do this all the time, but a little bit can be a
good thing.

FROCERIR:

SRR L, RRILVKRIKATETE WordPress.org & LR H—LEREEREIE. MRIMELRET, tLAIB9AB 201
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[00:57:39] Lenny Rachitsky
English:

Okay, so one of the most common frustrations I've seen on the internet, people complaining is around
the trademark. | don't know all the details, but my understanding is there's kind of a... you moved the
trademark to be owned by the foundation and Automattic is exclusive rights to use the trademark. And |
think people are like, "Oh, | thought it was the foundation owned it, but maybe Matt still owns it and then
you're trying to monetize it through this agreement with WP Engine." Is there anything you can share
there that'll make people feel and see your side of the story?

FROCENIR:

%, RENLEBIRSBEHNRNERZ —BXTERN. A TERAEAT, ERNERE: MIEHREILET
EE=, M Automattic EBRRRKELERN. AMIS5ERE: B, HUAZREEIMEN, EHiFEE
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fRAR—MIBYFE =S ?

[00:58:10] Matt Mullenweg



English:

Yeah, this is totally fair because it's complicated, but people are saying this has been private. This has all
been very public and documented on the internet from the beginning. So WordPress.org has always been
me personally, and | think because it's... part of the reason we started there is .com was not available
when we started. So that's why we started on the .org and things like that. But | think people also assume
.org means nonprofit or something, and that's sometimes true but it's not always. It's not a requirement
of the .org domain.

FROCERIR:

B0, XRE2AT, ARNHEIEER. BATRXE “DATH , EXRX—UN—FEREELRN EAFER
%o WordPress.org —HE2HE TMAN. HHERERIINVFFEE .com FZEFRTH, FRUENBET .org. EAL]
BRIE org MBRKEFEFIALR, XERNEXWNHN, BHIEZZ2WNLL, XRE org HBZAEEFIERK,

[00:59:06] Matt Mullenweg
English:

Then when | founded Automattic and when we did register the trademark that actually was registered
under Automattic. So it used to be, for the first five years of the project or whatever, that Automattic just
owned everything outright. And again, | had investors and the board and that was under the control of
that. Now, as Automattic became more successful | was able to consolidate some voting rights and other
things and at least later advocate. Also remember, | was like 21 when all this was happening, so | was not
maybe the most savvy about legal stuff or didn't always have the best advice.

AR ERIE:

LB Automattic FEMEFET, B X EME Automattic B TH. FRUEMENEI AFEAESG,
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[00:59:47] Matt Mullenweg
English:

So later as | learned more, | was like, "Oh, | want to actually take this out of the company and create a
nonprofit." And so we ended up creating a nonprofit. Now the rules around 501(c)(3) nonprofits run the
IRS are actually very strict. So that's also something as people assume, it's like, oh, doesn't the nonprofit
run the software, and we applied for that originally and it was denied by the IRS. So we actually weren't
able to put WordPress.org or the software itself under the nonprofit, but we were able to have sort of an
educational purview.

AR ERIE:

EREERTHRES, B “RRIEHTMRBEEHR, - FERNAR.” FERIGET —1 Bx
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[01:00:31] Matt Mullenweg



English:

So what was eventually approved was sort of running the meetups and other things for WordPress, doing
educational stuff. We sponsor a lot of learn to code or running workshops in other countries. We have this
cool thing called do_action where we'll do a weekend where we take a bunch of nonprofits and build
websites for them and stuff like that. So the nonprofit does a lot of exciting things there and then also
negotiated with the investors and everyone at Automattic to actually put the trademark under the
foundation.

FROCERIR:

RARHLEYZIETT WordPress VA TR S, FREFEENF. HEBTRESEEFIMEHEEMERED
TRth. HMEBE— M do_action BERN, FARRA—BFEFARZIMI, FRUFFEFERMMTRS
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[01:00:31] Matt Mullenweg
English:

Now the compromise there was that Automattic at this point is running WordPress.com. So to continue
running that, which at the time had already tens of millions of users and everything, it needed a
commercial license. And so the compromise is that the foundation would kind of own the trademark and
license it out for non-commercial purposes. | had a license to run WordPress.org because obviously |
need that. And then Automattic would retain the commercial license and the ability to sub-license that,
so to sell that to others. So this was kind of the grand compromise and create this tripartite structure. |
was very inspired by the three branches of government. So there's sort of power in each of those that |
think sort of checks and balances each side of it which is on purpose.

FROCENIR:

LR ZNE: Automattic IEFEIE1T WordPress.com, AT HLEBTXNELKBERTHREFRNLSE, ©F
Rl e, FAIUZMARE: ESSPEEN, HREENATIEELEN,; FKFBHBIEIT WordPress.org 89
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[01:01:23] Lenny Rachitsky
English:

Wow. Okay, | get why it's complicated. | get why people would be confused. This makes me think about
OpenAl had a really strange structure and that got them in a lot of trouble, and it feels like when you're 21
you're like, "Oh, this makes a lot of sense. What a great concept we've come up here," and then all this
complexity just adds to a lot of confusion around what's going on. So thank you for addressing that.
Another, there's a kind of related question I've seen a couple of times is just why don't you let that .org be
run by a community. Why not just give that up to someone else and not just you that's there?

FRCERIR:

M, 178, ZEABNHARRERT, AN AANZER. XL OpenAl BE—NEEHFENE
1, XLEMITHERTREBMM. BIELIMR21 8, MEERF: ‘B, IXEEET, HMNBHT-IZ4AHEK
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[01:01:53] Matt Mullenweg
English:

Yeah, and the frame of that question is kind of interesting because it implies I'm the only person making
WordPress which is obviously not true. If you look at the daily commits and activity and everything, it is
run by the community. So it's hundreds of volunteers every day that are actually doing the day-to-day
work and making the daily decisions and everything happens. So there has been a radical delegation.
However, there's ultimately a hierarchy, and I'm the CEO, so I'm like the final final decision-maker.

FRCERIR:
BH, XNEFENERRER, EAERTHEM——PEM WordPress WA, XEATEERL. MRTEE

KEURAZ (commits) FUERE, EMERHMXETHN. BREHEITRETMAELE, MEERK.
FRIABEE THIRERN. AT, RAEREFEERREN, F2 CEO, FIUIFMBYETRANARE,

[01:02:24] Matt Mullenweg
English:

And so | think what people advocate for around this governance point of view is like, okay, well, install a
board on top of you that ultimately makes decisions for the product or things like that. And there are
other open source projects that have this structure. None of them have been successful as WordPress. So
| think your audience in particular, is great software ever created by committee or does it more often
reflects a vision of a leader or something that can allow us to... and | think particularly WordPress not just
remaining relevant but actually accelerating growth over huge technological shifts over the past two

decades.
RS ERIF:

FANAMMESHAERRZ: B, EMELER—ESFSR, HAMIIERKREFmA . HBEEHEHMARR
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[01:03:12] Matt Mullenweg
English:

When we started there was dynamic web apps or DHTML or JavaScript wasn't really a thing, and then the
social web and then iPhones and then all this sort of stuff that's changed over time, and we've surfed a
lot of these technological changes which is very, very hard to do. Most products do not remain relevant
over multiple generational changes like that, and that's been because sometimes we've had to make very
unpopular decisions. Gutenberg is a huge part of why WordPress is relevant today, and it's actually an
open source project we do. It's the block editor. It's actually bigger than WordPress because it's not just
used on WordPress, it's used on every WordPress site, but also like Tumblr, other people. | would actually

love if Squarespace or Wix adopted Gutenberg. It's meant to be like a really open source framework.

FhaCERIE:

FAINIFFIERY, THASMTIR . DHTML 3¢ JavaScript B2 ER, EREAFFHTHRMLE. iPhone MiEEFE—FK
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HELZHAN—NFRIIE, BR4RiE2E (block editor) . EMEMMAEZEEIT T WordPress &5, EHNE
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[01:03:56] Matt Mullenweg
English:

But anyway, if we had voted for whether we should do that or not, everyone would've voted against it or
the majority would have. It was really a few core people of us in the community, Matias, myself, other core
contributors, Ella, Andrew Ozz, that said, "Hey, this is the future and it's going to take 10 years to do and
it's going to be a long bet. It's going to suck for the first three or four years, and so everyone's going to
hate it in the beginning."

FRCERIR:

BXeE, MNREHIYNIRERESTEM Gutenberg, BAZHAMEBREWNE, HRNIEHXENLD
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[01:04:20] Matt Mullenweg
English:

But then later with iteration, we've had | think now 200 releases of Gutenberg. We do sort of a very strict
every two weeks release schedule since it started. It's going to get pretty good, and it's at that point now
where it's actually getting pretty darn good. And the next phase of it, actually I'm so excited about, it's
going to be collaboration. So all the real time co-editing like Google Docs and Notion has, it's coming out
to this open source thing, and with the technological changes, we're actually able to do it peer-to-peer.

So we don't need a centralized server. We can use WebRTC and other cool technologies.
FREiE:
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[01:05:34] Matt Mullenweg
English:

| mean, anyway, I'm going sidelining, but | think that sort of more... and if you look at a lot of great
companies, there's a board or whatever but ultimately there's an executive, and some of the most iconic
companies of our generations are ones where the executive retains some majority of voting control or
other things like that which I've been able to do with Automattic and with WordPress. And | definitely
think about succession planning and everything like that, but if or when I'm gone | don't want to pass it to
a committee. | want to pass it to someone else who can have a role similar to mine and really sort of try to
be a steward.

FRZERIE:



Bz, HARMET, BEEN - WRMERZSHFANQE, BAAEER, ERZLEH-—BSEEMR.
FNX—HN—ERATSENATE, BEEERE T AIOKRREHINNAE, FFE Automattic #1 WordPress
HWEXAME, HUAZZERMREHR, BUNRE-—KREAFET, RARBRERL—TMERR, RBIBERS
S EERNAR. EESIRA—R “BEX" BA.

[01:05:34] Matt Mullenweg
English:

There ultimately is a check and balance on that because, again, the community could leave. They could
fork the software. People could change. And so you're "in charge" quote, unquote, but you're also at
surface. So it's a lot more being like a mayor than a CEO and that you ultimately are accountable to the
folks who are contributing and new users and everything like that. So | do feel like there is a balance
there. Some of this as well is that there's some people who aren't part of leadership who feel like they
should be. So if you look at the Yoast or Korean things, these are folks who actually don't have commit
status. They haven't contributed WordPress over the years and serve our normal hierarchy of the
meritocracy of how you get the ability to commit code or things like that. They're like, "Hey, | want to lead
arelease." That's cool, dude, but there's a process. We have different people lead releases over the years,
but they kind of worked their way up to it.

FRCERIR:

RAXZEREHN, EAMKETUEF, AIUDXRE, AAUSRZEE. FRUIRRARIEN “E/)
&, BrEEHERS. XBEHRE—IMHKMAZE CEO, MRAEMNRME. MAFPSEMBEARSR, PR
LREXEE T, LI, BEFERARENARSEHCNZE, thil Yoast UEM—LEA, M{TEKK
BIRZMNR (commit status) , ZSERKERBRNBIEAER (meritocracy) BREITTIM. MHI=R:
IR, HRMF—MREASR.” XRE, it, BRIAER. ZEXRRNEFRANANT LS, B
BT R,

[01:06:28] Lenny Rachitsky
English:

This makes so much sense to me. That's one of the themes of the podcast, just the power of a singular
visionary and leader, founder mode as we've all heard is trending these days.

AR ERIE:

XWFEKIFEEEEE, XUEABENTEZz—, IRE—RENEENHE, UMERERRITH “QBA
®R” (founder mode).

[01:06:38] Matt Mullenweg
English:

You made famous, yeah.

R EE:

EIMBEHRAD, 2.

[01:06:40] Lenny Rachitsky



English:

| wouldn't say that it was. Yeah, Brian shared it, but then Paul Graham pointed afterwards and then |
renamed the title of that episode Founder Mode to [inaudible 01:06:49]

AR ERIE:

HAEES. RHRE (HE) 28, ARKY - RECHETXE, BREHLR—ENZFHAT “¢
ARV -

[01:06:50] Lenny Rachitsky
English:

If | zoom out, what I'm sensing here is there's people that have this ideal of how something like this
should run, but they've never actually worked at a place where a nonprofit board runs it, runs a thing,
and have seen what that actually looks like. And so | think there's a big disconnect between the ideal in
theory and how does great stuff get built.

AR ERIE:

NRFBRLRE, BRI EEANXELFZBEEANE —MERLRT, ERMNMAREEE—THIFE
NEZFEEMATEL, KIAIMERBH AT F FRUFIAR, Bie LRNERS “HARIKREZNMA
WENEHREY” ZETFE BERRIBLTI.

[01:07:11] Matt Mullenweg
English:

And one of the things | think we've tried to demonstrate with WordPress is actually it's kind of like a open
source side and a nonprofit side and a for-profit working in concert. And one of the things people don't
necessarily appreciate as much about why WordPress has been so successful is because of Automattic
and things like Akismet doing anti-spam or WordPress.com having a free version of WordPress that is
introduced over a hundred million people to the software in a way that you could just sign up for free. You
don't have to pay for hosting or download it yourself or things like that.

FROCENIR:

FA A EE S WordPress iEFBEYE, FiRim. IFEFMIHFEFHE I UMEIEN. AMIHEKERSEIRE
WordPress #0Itt A IIBYRE 2 — =2 Automattic BITE7E——Lbid Akismet M IBLHIIRER, Z¢#&E WordPress.com
RMELHM, ILBE—ZNEIERENR I FMIEEIEME XN, MARELZIRERTIB S THERE,

[01:07:43] Matt Mullenweg
English:

So that kind of for-profit, nonprofit, open source, working in concert | think is a really interesting model
that we're starting to see a lot more companies do. It's actually very exciting to me that some of the
things that were controversial when we started open source or distributed work are now the default for
so many exciting new startups, and this whole ecosystems of really, really cool open source, like Cal.com
for open source Calendly. There's so much cool stuff out there that actually there's a whole generation of
younger entrepreneurs that | find very, very inspiring because they're also bringing modern design and
web development and everything to open source which is very neat.



FRZERIE:

XMHEF. FEFNNFRDEIFNERZ— M IFEEBNRE, HNIAEEIMERESHATER . LK
FEHERRE, RMNFBHEARID AN LIERBEERSNEIME, WERT IFZSHLIATRERINER.
EBEBNMEZNARESRS, LLINFIRIR Calendly B9 Cal.com. MEBRXRALEARA, H—RFREIWELL
BARRBR, AAMIMHERARITMMITAZTNT RGN, XIFEEE.

[01:08:21] Lenny Rachitsky
English:

| anticipate a blog post one day, "I told you so, guys." Open source, remote work, | imagine there's a few
more things there. There's one other thing | want to address. | haven't seen you talk about this. It comes
up a bunch. It's around, this is very the weeds, but | think it's really important to people, and there's
something here for a lot of people, the way you guys forked Advanced Custom Fields. So | think what
happened here is you guys forked an existing plugin, | think somebody else's plugin, and then kind of
pushed people to this plugin versus the original plugin. What can you share there?

FROCENIR:

BRREBE—RMaREE R “WH], BEMSZFRIMEOT.” AR mE@he, GitEsrLb,. 26—
BERBRE—T, LMK, BELEWRE. XIEZHAT (very the weeds), BEREBEXNANREEE:
X FRM15 X Advanced Custom Fields (ACF) #&E4RIAR. BEFAA, RIS XT— 1M IMBERES BIAR
), AESISAFPERX NS XRAMARRER. XFX—RfREERD FLAtAg?

[01:08:55] Matt Mullenweg
English:

Yeah, this is very complex. So WordPress.org has kind of like a app store. After WP Engine started suing us,
creating millions of dollars of legal fees and things, we blocked their access to WordPress.org. So this
plugin they had, Advanced Custom Fields, wasn't able to be updated. At the same time a number of
security issues were found in it, including some we reported, and so there had to be an update to it. So
we're like, "Okay, we'll ship the update for you essentially." And then we were like, "Okay, | think we need
to call it something different because it actually isn't theirs anymore."

FRCERIR:

2H, XIFEE S, WordPress.org BERENAEME. £ WP Engine FFIai2IFEA). HERBLETERER
f&, FAIFELET ftbf13518) WordPress.org, Fitt, thiTABRXMEM ACF TEEH. SR, ZmHFRA
BT —EReR@E (BEFIMHREN—LL), FAUGIUHITER. FTEHNER: 98, FNREMEROLHEXT
B BERNREE: “WE, HNFBLCENENRT, AANCERLEFABRETMIIT.”

[01:10:04] Matt Mullenweg
English:

And they still offer Advanced Custom Fields on their own and people can download it from them, et
cetera. So we made Secure Custom Fields which was originally under the same directory listing, so again,
because we want all the users of it to get the security updates. This is controversial, and actually they
actually got a preliminary injunction, so the judge said "Reverse this." So this has all been reversed by the
way. There now is a separate fork under separate listing of Secure Custom Fields which actually we have a



team on it, developers, designers, and we're creating... just like WordPress was a fork, we've actually
forged this. Actually WooCommerce was a forge. A lot of things are forks. So we forked it and now have a
new name, new everything that we're doing a lot of product innovation and improving it.

AR ERIE:

A ILATE B CRRERM ACF, ATRTLIMMITIBET#. FRAEAIHIIET Secure Custom Fields (SCF),
RBER—TERIEKT, AARIMNFEMERFAHERSLEEN. XREFWN, KELAMRET—1
MEEL, ZER “HWHEXMEE . IRER—T, REX—IEMEMHE. WE SCF B—MRILFIKR THYIRIL
AX, HMNE—NTENHENK FL. &it) ER3E. #& WordPress £ER— 12X —#, HMEIXT
Eo SEFRE WooCommerce H@ D R UiRM. REFRAIMLEDX. FIUKNARTE, WEETHAFHHH
—1], BAEEHTAES meF ot

[01:10:46] Lenny Rachitsky
English:

So I'm hearing essentially you blocked WP Engine as a part of this, we're just going to simplify WordPress,
reduce confusion. They're being bad actors in the space, so we're going to block them, and in that block,
there's like a dependency where people couldn't do a thing that they needed to do. So you're like, "And
the one that exists, there's a problem with it, so we're going to make that dependence... release a version

that you can actually use and fix the security issues."
R EIE:

FRUAFKIREIRARZ : (FAEK WordPress, BV RRRITEIEI—&RSD, fRITTER T WP Engine, EIAMEIZX
NUEBY “HA”, FRLMRIERR T fbfl. EERBRESERSET —MRHIAE, SFEAFTETHGEE
B FRME: “WENIINEEE, FAURMNERS—MREUERERHEE T R2BATRE.”

[01:11:09] Matt Mullenweg
English:

That was the intention. | think that there was a lot of perceptions around it that were different, but yeah,
that was the goal.

RSz ERIE:
BE2NE, BARIAFRMEEZSTRANEX, EIRHEEEBTF.

[01:11:14] Lenny Rachitsky
English:

Okay. Okay. Great. So maybe just the last question. We talked about just a lot of people see you with devil
horns these days. They think you're doing bad things and they don't like the approach you're taking. You
talked about there's this WP Engine spending a lot of money on PR and hiring this agency. | guess is there
anything else that... why do you think so many people are looking at you as the bad guy? Is it mostly that
you think... just where do you think it's coming from? Why are comments always so negative? And we
talked a bit about it, but anything more there?

AR ERIE:



§FHY. RE—1EE. BATREIRSEAMERGMKTEER, INIREMIFSE, FERMBUMECE. (R22 WP
Engine e TIRZEIBAXR AT RANAFAZAEXAZABRMRIAMFN? MEFSXMIEETEREWE? 7
rafieB@MBanm? HITPIET—<, EEFATEE?

[01:11:46] Matt Mullenweg
English:

| don't know if | can say why. | do think one thing I've learned is that a lot of these things we've talked
about are nuanced. So one essentially thing I've learned in this process is that it's hard to explain this
stuff in 240 characters or the... 240 characters. Some mediums do not lend themselves well to discussing
this. And so | tried, but I'm participating less in Reddit or Twitter and trying to do more long form things
like this, where you can actually have the context and things can't be taken out of context.

FRCERIR:

HANBZEABRRE. ERFIN—RE, RIITHECHRSEEHESHY (nuanced), EXPIIEFHK
FENZO—RZE: RER 240 MFRF (EEFHIRE) REEXLER, FEENREATESITEXMIEL,
FRIAFZILRD7E Reddit 8¢ Twitter ERIZ S, KRMMEZSEXFERKEANAE, EXEMRALURAEREN L
TX, FREASWETEIN

[01:12:53] Matt Mullenweg
English:

Also, | think there's something where social networks sometimes are tuned to promote outrage. And it
was very interesting. We ran a sentiment analysis recently. We were kind of looking at different social
networks, analyzing all the comments, and we found, actually, that the negative, the sort of devil horn
fraction on, what was it, like LinkedIn, Facebook, Instagram was like 8%. It's actually pretty small. On
Reddit, it was bigger, | forget the exact number, but on Twitter it was 52%. You're like, whoa, what's going

on there?
RS ERIE:

tesh, FINAHRNEFNLRRAZ I B . XRER, BIREBT —MERD, 27T RE
HRZME ERITIE, 1K, £ Linkedin. Facebook # Instagram £, famEsl “EERA” =IEMLLHIR

8% H, HER/. 1 Reddit LLLHIERE (RETAEKIEF), B Twitter EEREIX 52%, RRHE:
“IF, WREERRETHA?”

[01:13:30] Matt Mullenweg
English:

And so there's something in the algorithm, and again, we can't see how the algorithm works or what the
incentives are, but it can promote the most controversial things. | think that's not a novel perception.
There's a lot of discussion around how social media might be creating more fragmentation in society, and
| think this is just an example of that, where when you have networks, when people are getting the
majority of the information from social networks, and those networks are not designed to provide
nuance or balance, or even promote truth necessarily, misinformation can get spread far more than...
What's the saying? Like a lie gets around the world seven times before truth has time to... Get out of bed,

yeah.



FRZERIE:

FIUEZEEEALERA—RARNERARB ZNAERIEHBHIGE 24 —EESHE REFNHRN
Bo ZHEMFLAHBANNE, XTHRXEFMNASBEIFHERUEIHEEZRS T, HIAAXME—THIF:
HAMNMHRZNERMARDER, MXLEMEHIFNT REFMDTFENNR. BEER—EZEA T EAEMm
RITH, RIBVEBRERRE S, EIDIERN: HERERET CEN, ERARR---EK, 8%

[01:14:15] Matt Mullenweg
English:

There's actually been a lot of misinformation, untrue things that go viral, and then the untrue thing gets
like 700,000 views, and the correction gets like 20,000 views. So there's been some of that happening.
When mainstream media has covered this, it's actually been a lot better. So there's been some actually
really good articles in some business publications and other things that sort of look at a more nuanced
and balanced view. And | think the podcast have been pretty good, but definitely on Twitter, | think you
can get a version of all of this that is both, | think, not entirely true and also pretty more negative.

FROCENIR:

KR EBRZRFESMALZAERE, FHSHEEE 70 HAWE, MEBFHARE 25X XMER—
BEAE, SEREFEKRELER, BREXKEFFSZ. —EBLTMARTEEFENNE, RBHTEHMD.
BEEHNNMA, KINABENRIBARE, 67 Twitter £, REINREABEATESER, XIREAE,

[01:15:15] Matt Mullenweg
English:

Well, if people have more questions, they can come to WordCamp Asia. We're going to do an open Q&A
there. We do town halls in the WordPress.org Community. There's a Slack people can get on and ask
questions. So there is kind of a lot of open ways to engage, and I'm definitely happy to do that. I'm
probably not going to do it on Twitter as much, but when there's longer form opportunities to have a
discussion here, particularly if it's more like real time, like this, I'm very happy to.

AR ERIE:

MBRMMTEEEZR, AJLUFKESNM WordCamp Asia, EINSEREHITAFIEE. FKi1E WordPress.org 1t
RtEETBTRN. BE— Slack &, ATAIUMAHIRR, FRUBEREZAANESS5AR, BIEEREX
B, FATRERRTE Twitter LK%, BNREARXEKEITICHNE, FRIREXMERIRN, KEBFR

=
Bo

[01:15:43] Matt Mullenweg
English:

And that's why if you look at it, there's actually a big difference. WP Engine has not done any podcasts
and no press. They don't respond to journalists, they don't talk about this. And I've done the opposite,
where I'm really trying to be out there and engaged. And everyone's like, "Why don't you just let the
lawyers do the talking?" And it's like, well, but we have community, and also | feel like we're in the right.
So when you're in the wrong, you probably say only have the lawyers talk. When you're in the right, |
think you should be out there and telling the story.

AR ERIE:



EXMEBATAMRMTME—T, SRAMERNER. WP Engine FESMEMEE, WEEEREAXRH. M
MNARINIEE, BRKIEXHE, MKiaeER, HENELFKRSE5HP, RREPR: “FRATAFILRITE
W2 7 HAR, EARIMNEHK, MEREEHN SIE, HMESH, (s RALRIMRIE, SRSIEH,
BIAPIRRLIZ 5 HEFHREAE,

[01:16:10] Lenny Rachitsky
English:

| remember at the end of your WordCamp talk, you were like, "Any questions?" after this big controversial
talk, and I'm curious how it felt. All the questions initially were nothing to do with this. It's what it felt like.
You're just like, oh, they already had these questions. They didn't even know what you said maybe, and |
bet you're just like, wait, did anyone hear what | just said? Did it feel like that?

FRCERIR:

FIS1STE WordCamp iEIHEERAY, A MREASFWNBERZE, fRiR: “BtAlR@E? * KR HETa0R%k
o mABFIAREMSIETR. BEMEGR, B, MNPESETXERE, BEERERRALITIRRIZA 5
T4, BITWRSEN—EER: FF, BAREIERAREIETZ? SHMEIG?

[01:16:28] Matt Mullenweg
English:

Well, also, that's really like a WordPress community event, so it's a lot of the core developers and things,
so they have WordPress questions, so that is something. I've now done hundreds and hundreds of these
town halls and QAs, and I really enjoy it because you never know what's going to come up.

FRCERIR:

e, HeseBBE WordPress #1X3ER), MBBRSZLOALE, FRUMITEXT WordPress By R, X1R
EH. HELMIRBE LTAXENTERTRNMAET, RENRER, BARKIFANEZE LAl

o

[01:16:42] Lenny Rachitsky
English:

Yeah, okay. | want to talk about all the companies that you bought and will buy in the future. It's kind of
like you're building a little Berkshire Hathaway. | think you've described it that way. It's kind of what it's
feeling like. And Tumblr is really interesting. Until | started prepping for this, | didn't even know you guys
own Tumblr. | haven't heard this story. Why did you guys buy Tumblr? What is going on with Tumblr? It
was like a big deal back in the day. What is the current state of Tumblr? What is the story there?

AR ERIE:

4, FZEMIRELWEURREFEZREN AR, BREMREFZL— “MARER - IGilFE" o HAMRE
BXFERE, Tumblr ERREB. EHESXRFIIR, FHEERIEMRIAE Tumblr, B&ImdXERH#
Fo RITARAZESE Tumblr? Tumblr MEEAET? EHFEARMHARF. Tumblr WILRINME? SEHHRERZ
fraz

[01:17:10] Matt Mullenweg



English:

Oh, Tumblr is so interesting. At the time, | think it was one of our best competitors. They created this
really amazing sort of hybrid of blogging and social networking. And if you kind of zoom back, a lot of
things that are now standard on other social networks, even the ability to embed an image with a post,
again, it was not supported originally on Twitter and other things. Remember they used to have, what
was it, like tweet image, or you have to linked out to other things to post an image to Twitter. It wasn't
native functionality, and Tumblr had these multiple post types. You could post a chat, an image. They
were, | think, one of the first to support video, so they did a lot of, I think, product innovation under the
leadership of David Karp, who's a really amazing entrepreneur and product leader.

FRZERIE:

I, Tumblr XBEBT., HRBIANERKNNRBHRENFZ— WIEIET XIMBEENARZINENTIES
K. MRIREEKE, REEMARINE LHRSITENE —EEREMFHRNE R — A7 Twitter F
FBLRAFZFN. IEFLURITE Twitter KEISAFE =S #EG? AAZREIEE. M Tumblr B Z s+
B PR, BR, ERREFHUINTEZ— EEIHBAKRT - *& (David Karp, —{I T A6k
ENT R NAST, w7 RS~ melH.

[01:17:54] Matt Mullenweg

English:

Funny story, both David and | were at CNET at the same time. They had hired both of us.
FRCERIE:

BBNE, KABMFKEBREIE CNET IE, f1ZRHERNTRMBHET .

[01:17:59] Lenny Rachitsky
English:

What an alumni group at CNET.

R EE:

CNET IR A RAEZE/IEE,

[01:18:02] Matt Mullenweg
English:

They could have kept both of us probably. But anyway, the Tumblr, | forget the year, but they sold, | think
the same time that Instagram did, for a similar amount, $1.1 billion. Instagram bought by Facebook,
obviously. And Tumblr bought by Yahoo. Who was at the time, again, Yahoo, we don't think about it now,
but | feel a little old. But at the time, Yahoo was one of the internet giants and had recently Marissa Mayer,
who was one of the big early people at Google, | think part of creating the APl program and everything
like that, was the CEO of Yahoo. This was, | think, one of her first big acquisitions.

FROCENIR:

2SR A LB EA TR MERE T, 22, Tumblr EESTH—HEERE T, KA Instagram EigpIetjalER
%, MWLM, 1112375, Instagram # Facebook X7, i Tumblr #H#EX T, HETHIHELEEEEM



Bk GIERERBERET). HHEN CEO BITAED - 18ER/R (Marissa Mayer) , iR AIFHAIZD
A¥. FREXZHM EERNE—EEANEE,

[01:18:46] Matt Mullenweg
English:

Now subsequently, obviously ,we know how Instagram went. | think people were like, "I can't believe you
bought this for a billion dollars." And obviously now it's worth hundreds of billions. So that's had a really
good trajectory. At Yahoo, things became more challenged. So again, this is a little bit of history, but
Yahoo then had this thing where they owned part of Alibaba, which then became more valuable than the
rest of the company. They had activist investors. | think they had some CEO switches. | think Marissa
Mayer leaves or gets fired at some point. There's all this turnover, and | think Tumblr really languished

under their ownership.
FpCERIE:

BEfS, FNIEPENE Instagram X BBWMA. HETANNSR: “FEHEEMRTE 10 2EXD.” WEEE/NTZ. Fr
UENHTIEETF. BEHE, BRTEEM. HEIARHFERNECENRDN, SERBEBORMD AT EHMER
SIERFER. MITEIREHKEZEE, CEOMEEYE, BWY - BERERBEHFT. EMBENASTR
1, Tumblr EI1FEFHEZ

[01:19:43] Lenny Rachitsky
English:

Tumbling along.

R EE:

BREKIERE (Tumbling along, MXKIB).

[01:19:45] Matt Mullenweg
English:

Tumbling along. And then that gets bought by Verizon. So fast-forward to 2019. Verizon wants to get rid of
Tumblr. And so they're kind of putting it up for sale and had a number of bidders. Automattic ended up
buying it for a de minimis amount. | think it's been reported we bought it for $3 million.

RS ERIE:

PEREXTEIE, SAJSEM Verizon IWAT . 1R#HE 2019 5, Verizon Z8FEIE Tumblr, MITHBEREBHE, BRERE
7%, Automattic RERLURMAINEE T TE, HEiRE, HITRET 300 HETTo

[01:20:10] Lenny Rachitsky
English:

What a deal. 3 million.

HRCERIE:

HXIH, 300 5



[01:20:14] Matt Mullenweg
English:

But obviously, that represented a lot of value destruction over the years. Tumblr had had some tough
times. They actually were banned from the App Store at one point for not moderating things well enough
and having maybe a little too much porn. Obviously, Twitter [inaudible 01:20:31] porn. They maybe were
a little too out there with it, and we're doing a good job filtering it and keeping away from App Store
reviewers or whatever. And so Verizon, to their credit though, there were people bidding more. Actually |
think a porn company was bidding on Tumblr that would've paid a lot more money. They really were
looking for an acquirer that they felt like would be a good steward.

AR ERIE:

BEAR, XARTSERERNMERK. Tumblr ZFIRUEE, MINERANRNBTHZAN. BERAEIS
MmN FAEE TR, 22 Twitter BEBIBEANS, B Tumblr JEERILEXTEE T, MEBREMITFIIR.
Verizon BN —RE, SREALNES —HBE—RBRBAE, WIBENESH. (8 Verizon EHY
FEFH—MUTAREER A “FER" BNREE,

[01:21:14] Matt Mullenweg
English:

From my point of view, | had such incredible respect for Tumblr as a product. And the community, still,
despite all of this sort of stuff that had happened, | think at that point still was like, | forget the exact
number, but call it 15, 20 million monthly active users. So really, sort of active core. And one of the things
that's so fascinating is over half of that user base was under the age of 25. And actually had a huge, |
think, it was like 25 or 30% LGBT+. | think a very unique place on the internet, where people could have a
social network where they could be anonymous, they could put on different identities, they could be
someplace their parents weren't, like Facebook or Instagram, really still could take a special spot.

FROCENIR:

TEBERER, B Tumblr EA— N =REBEEMANEE, REAETXASE, YNHNHRKARE —BS
HtEE, A#E 1,500 5% 2,000 FBJEBRKAF. XE— M EEERNZOE ST, RERAN—RZ, Bd—F
P ERTE 25 LT, MBEBRALE (8925-30%) 2 LGBT+ BHE, HIANTBEBM_ E—NIEEIHFH
7, AMIAUER, AILAERRENSHD, AIMEFE—ITRBARENMAS (R1& Facebook & Instagram),
ERA LIEE — MIFRIGIE,

[01:22:01] Matt Mullenweg
English:

So we ended up buying it. Now, people are like, "Oh, you bought it for $3 million." But we bought it sort
of taking on all liabilities, including, | think they were under investigation by the FTC, there were lawsuits.
There was all this sort of stuff. So it was free like a puppy, not free like... free like beer. Had a pretty big
team, | think 185 people. We were taking a lot of burners, burning a ton of cash, and that was 2019. And
so, it's been, | think, a humbling experience running a social network. It was very, very different from all
the other products that we've done.

FROCENIR:



FRAZAIE T TE. Afilt: “Bi, fRRTET 300 5. BRNIETERAIETHRERSMIE, 85 FTC A
B, FMIFLAEE, AIUER “GIEFNMNI—HFNRE” (FERERAN), AR “GREBEEE—IFHR
BB o HIE—1 185 ARYKHEI, —HEK . = 2019 F, LEHRINBR—RILARERENEZN, €
53 BIFRE Bt mERE AR E

[01:22:58] Matt Mullenweg
English:

And | think there's some incredible things about Tumblr and that I'm still very excited about. So where
WordPress has primarily a desktop and web user base, Tumblr is obviously like 85% app-based, has a
younger demographic. And so part of the vision that now we're executing on is actually we wanted to
create a path for people using Tumblr to actually it being powered by WordPress on the back end. So
Tumblr users could unlock themes, customization, plugins, et cetera. Actually, we're in the process right
now of migrating the half a billion Tumblr sites to WordPress, probably one of the largest data migrations
that's happened in a while.

FRZERIE:

FHILS Tumblr &AE —L ANRIBIFFR, FITULTIREI{E, WordPress FEEMASREMMTIAR,
Tumblr 85% BETF App B9, AFPEEFR. BITHNENESER: it Tumblr B/Ei%HE WordPress IRzf, X4
Tumblr BFBEMSIEA. BENXINEE. HEHFE. XL, FRIMNBRIETR 5121 Tumblr ik SFE % 5
WordPress, XAJgERIEFERIMERANEIBETE Z—,

[01:23:46] Matt Mullenweg
English:

So we're kind of trying to do this in a way that's invisible to users on the front end, so changing at the
back end while maintaining the APIs and the interface and everything. So it's a fun engineering project. |
kind of posted this kind of call to arms, got a lot of fun people applying for Automattic, and we hired a lot
of great folks around this sort of audacious project, this big hairy audacious goal. And so that's where it's
at now. I've sort ran it personally for a few years while we're doing turnarounds, but there's a great team
there, but still challenged, still not profitable, so we're still subsidizing it from the rest of Automattic's
businesses.

FRSCERIF:
BATESEHU—Falim AP EEN AR TR XGE, BIERE AP REAENEL TERGIR, X8—
MEBNIREHRE, BAkGT7T— “BES” , K| TRZEBEIARE Automattic, FiTAXNARERIE

(XN “BR. REEKRENER) BIFTREMNFAL . ZU2IR. ERERERFEEET/LE, Ui
BEA—NMRENER, EERAEIGHRL, KALEEF], FRUIRILER Automattic BIE L S5 RAMNEE,

[01:24:21] Matt Mullenweg
English:

And one of the things we're also experimenting with is can Tumblr have not just an advertising-driven
model? | think ultimately the incentives of advertising social networks can lead to the kind of dynamics
that you see on the more negative side of Twitter, Instagram, Facebook, et cetera. And so really trying to
create a subscription model or a sort of first-party user-driven advertising, where you promote your blog



posts or something like that, or you promote a WooCommerce product or something, where it's not a

third-party ad ecosystem, which | think has a lot of weird code and malware and lots of stuff | don't love.
R EIE:

BMZEEZ=K: Tumblr BB E R R T SRE? RINAT SEHHHHERNERESSBIRE Twitter.
Instagram. Facebook fAEFEIREEINAMNT. FRIARNTEZALERITEREN, E—M “E—FAFPK
&7 B —— bR B 2REN S WooCommerce =&, MARKBE=AT SESESE, RAEERE
FEEREFENRL. BERGNRFTERNARAE,

[01:24:58] Lenny Rachitsky
English:

Wow, sounds like a lot you took on with this acquisition, and | love that you said you ran it initially. So this
is a good segue to maybe my last question. I'm curious where this goes. Just how do you... Well, let me
zoom out. There's a lot of people these days that are excited about roll of businesses. I'm going to buy a
bunch of companies, make them better, make them awesome, save money, and then just keep building
this holding company sort of thing. You guys are doing that, and it's working well. What do you look for?
How do you decide a company's right for Automattic? What are the factors that are like, we should buy
this, we can turn this around and turn it into a big success?

AR ERIE:

I, RERXERMILMTEEBTRSZ, BEERFRIVNKVEEETEENER. X5|HTHEHIRE—A
A BERFFTREKVER. WEBRZAXN “WBESE” (roll-up businesses) REEMEB—X—H AT, XK
HEN], DEAE, REEILI—MERAE. MRINEEXAM, MEMERE. FIFHRINERTA? (R0f
AE—RAFRTIES Automattic? BILERRILMRIERE “BIMZETE, BITUHAEREHAHBEEARMRK
In” ?

[01:25:40] Matt Mullenweg
English:

| don't know if | would do another turnaround like Tumblr again, or at least not for many, many years. It's
definitely a different thing. The vast majority of things we acquire, it's simply something that's done well,
and we want to accelerate it, or sometimes acqui-hires, where we're plugging it into one of our existing
projects, or we're taking the team and putting them on something we're already doing. So it's a really
talented team. Tumblr, | think we ended up ultimately replacing 85, 90% of the team as well. So that's just
very different.

AR ERIE:

EFRHEREETEBM—RE Tumblr Xi#8 “ISH&” (turnaround) , EVREZFRFRRT . XTEE
5—E%E. BMMBRBNEXSZHNE, XFMETRTF, BRIMNIAZEMRENLRE; HEZE ‘AT WH”
(acqui-hires) , BHIBEHKINMEMNINE., Tumblr WIERE, RITREZEHRT 85% Z 90% HIE AL
5, XIEERRE,

[01:26:06] Matt Mullenweg

English:



So | do think there are different ways of doing it, but if you look at our other acquisitions like Day One, et
cetera, founder's still here, many years later, we're accelerating stuff like that. We brought it to Android,
we're bringing it to it to web. It's more of taking something good and making it better. And probably our
best example there is WooCommerce, which was a small company, | think 35, 40 people, based out of
South Africa, and has obviously grown to... Again, | said Automattic makes about half a billion dollars a
year now, and WooCommerce is a majority of that.

FROCERIR:

KINNBERZMEE. BERINEMUEY, tbil Day One, BIIAASERKAELT, RIIEEMERECH A
B—1EWE Android ¥&5, TEMNIIK. XEZE “BLATE . HIMEHINHF FolsE=R
WooCommerce, ExVI2MIEN—XKIEE 35 5 40 AB/NATE, MEEBLEHRK - IEWFKFR,
Automattic BITEFINEL 5 123£7T, ™ WooCommerce T3k 7 EAEIAEE 5.

[01:26:06] Lenny Rachitsky
English:

Speaking of that, actually, you haven't shared the revenue number. | know it's public. Just give people a
sense of Automattic's revenue. Can you just share those numbers? Because | think it might blow people's
minds.

AR ERIE:

WEIXA, RRIA SR ER D ZWRNEE. FAERR AT BELAIFAR— X TF Automattic WNRIEEZIS?
RS X IR UL ARKIZ—IR,

[01:26:15] Matt Mullenweg

English:

Yeah, | think we say publicly it's about a half a billion dollars in sort of ARR revenue right now.
R EE:

B0, BINAANEEZEMKRAN (ARR) BRIALDZE 512%7T.

[01:26:20] Lenny Rachitsky
English:

Incredible. Okay. | have a question for you. It's kind of a hot seat question. As you talked, | wonder, | feel
like people are thinking of this. So you've been talking about PE companies being often bad. You're
buying Tumblr. You've talked about laying off a bunch of people, turning it all around. How's that
different from a PE company, Matt?

FRCERIR:

AR §F, HE—D “NAGK" ARENE>, HRKIER, HER, IRTEESBERX—x: fi—H
fEUt PE ARI@ERIERS, BRXET Tumblr, 8T —A#tA, HEHRBE. 3%, X PEARNHES
raX5l?

[01:26:39] Matt Mullenweg



English:

Yeah, and | agree with you that just because it's private equity doesn't mean it's bad. And also, something
people say is like, "Hey, wait, don't you have private equity investors as well at Automattic?" And we do.
Now, they own usually a small percentage, sometimes under 1%, and they don't have control of the
company. So | think there's a distinguish. Is it a minority investment or a control investment? And with
WP Engine, Silver Lake controls the company. And when they control the company, | think there's a
spectrum of actions.

FROCERIR:

T, HRAEBMINR, LAERNHAFKRAMEITN. MEAMNSH: 18, FF, Automattic MEBFLERR
PERAENG? ” WLA. EMTEEREFERLLE, BEERE 1%, MEMITLEQERIZEHER. PR
BANAXBE—IX5: BUOBRIIETEZIERIEH? T WP Engine NERIF, SRARREZTRIEQF, St
MABEHINE, THEAMITERR,

[01:27:30] Matt Mullenweg
English:

Obviously, being more efficient is great, and we should all strive for that. And | think every business does,
whether it's private equity or our business or things that are founder controlled. You always want to be
more efficient. Now, there's some spectrum there where you over-optimize, or you could have dark
patterns. Right now on WP Engine, it's very difficult to cancel your accounts. Actually, | think as of today,
45,000 sites have left, so they're, | think, down to 600. Yeah, well, because their customers have realized

like, "Hey, this isn't WordPress, this isn't..." or, "They're suing the guy who started WordPress, so maybe

we should not support this commercially."
FpSCERiE:

B, REVMERHSE, BRI ZALEN, TiER PE. HITHNABRZBAEHINAE, HBIRSR
R, BXEFE-NE, RAIgez “SEMA" , HEEA “BEEL" (dark patterns) . BTEFE WP Engine L
AHEKSIEEER, EfFL, BESK, ER4S ANURBA TR, RATFAEIRE: I8, XAZHIEN
WordPress” , 5& “fhfi1{E#2iF WordPress BIBIsA A, WIFHRITRIZER W 21"

[01:28:07] Matt Mullenweg
English:

So we have the site wordpressenginetracker.com that sort of shows in real time the sites that are leaving.
It's kind of an exciting thing to see that number tick up. Actually, maybe a good example as well, even
though there's a lot of negativity, you actually look at how people are voting with their wallets. They're
leaving. So | think you have to judge as well, just look at the track record. So one of the things I'm very
proud of with Automattic is we are an acquirer of first resort, and we have founders that have sold to us.
Paul Mayne at Day One is a great example that didn't need to sell. They're wildly profitable, could have
run it himself for a long, long time, but people choose to join because they feel like we'll be good
stewards of it in the future, and ultimately just have to look at the track record.

FROCENIR:

AT T — M WiE wordpressenginetracker.com, SSBYEREFAMIINIEREE, BRI MERF EAREILLAN
', XHLZ— M RIFNFIF: RENLAERZHESIE, EMEATNAAREKRE—M®IESF. i
MEINA ARG TIRIEI FIE R R AIMT. A Automattic REIBRMN—RE, K2 “B&lbaE” , RE6l%E



ANBEZ=LHA]. Day One WIRT - BEME—MIF, MARFEREQT, WIIFEEE, tAIMEEE
ERA. BAMERMATA], BENENERSHNEZERKNFER, &L, MRAFEERA(NIIFIER.

[01:28:52] Lenny Rachitsky
English:

Matt, we covered so much. | asked you all the hard questions and more. Before we wrap up, is there
anything else that you want to leave listeners with? Any last thoughts, comments, insights, stories?

AR ERIE:

oY, BITITRZ. RETIMAERENANE, EEES, LR, MEEFARELIARNG? &KEH
A, e, RSS2

[01:29:04] Matt Mullenweg
English:

Yeah, follow me. I'm at photomatt, P-H-O-T-O-M-A-T-T, on Tumblr, Twitter, Instagram, everything like that.
| post a lot about other stuff. | post a lot about Al and open source and other things. Some WordPress
things in there as well. | have these life missions to democratize publishing and commerce. We added a
new one last year, which is messaging, so it's in beta mode right now, but relaunching in a few months as
a product called Beeper, which takes all your Telegram, Instagram DMs, Signal, everything, brings it all

into one app.
FR3zEiE:

28, XxEH. HMKSZE photomatt, 7E Tumblr. Twitter. Instagram E#ZX 1. HELARZXTF Al
FEMEMEBBNNES, ZHAME WordPress, EHNEmEmEILHRMEBLRENM. EFHINEMT — N
fEen: BEfl. Bt FNIXMEE, JLNBERLL Beeper WR X Ef A . THREILIRFAIBH Telegram.
Instagram FAfS. Signal FE&2|— M AH,

[01:29:50] Matt Mullenweg
English:

So yeah, I'm very excited about that. It's kind of fun to be working on something that's at the stage where
WordPress was in 2003, 2004. So WordPress is quite mature at this point. WooCommerce is kind of where
WordPress was in 2010. And then the Beeper stuff, the messaging stuff is where we were in 2003. So one
thing that keeps me excited is working at different stages of this.

FROCENIR:

oI ME, REFE— T WordPress 2003, 2004 EMERMIINE L TERE#H, WordPress MIEBELZIE
ERE T, WooCommerce K94 F WordPress 2010 BRI ER, i Beeper XFuEHl TEN L F (72003 &£
HIBNER. I HARFENEN— SRR A EX L FARREM ERNTE

[01:30:12] Lenny Rachitsky

English:



This feels like a reason to be doing your approach to Berkshire Hathaway is just stay active in early stage
stuff and not just optimize established things. So it's beeper.com, by the way, awesome domain name.
Photomatt, what's the story of photomatt? You're into photography, | imagine, is the story?

AR ERIE:

XEEMEMER “BRFBR - BHF RINRE—RSFEEHNEFEERE, MAXNERLRFRL
%o IER—T, beeper.com @ MEEMIHEZ, Photomatt, XM EFEEEHANE? BRBEMRREERER?

[01:30:32] Matt Mullenweg
English:

Yeah, it's a little bit of a pun. So a fotomatt is also, F-O-T-O-M-A-T-T, is a place that you would go to develop
your photos back when you would have film and develop things. So originally my username was Saxmatt
because | played the saxophone. Sometimes people mishear that. And also, | started traveling so much.
There's been years | do like 400,000 miles of air travel, because | go around the world to go to WordPress
events and meet the community. And as a distributed company, we do lots of meetups. And so, it became
hard to carry my saxophone around.

FROCENIR:

2, XBESRBIMWKIE, Fotomatt (F-O-T-O-M-A-T-T) RUBIRARABRNMA, RENEBAFRZEE
Saxmatt, EAFEWKFEZHX (saxophone)., BEANIERE, M, KFBEMERT, BLEEMERNTIT
BIBKRE 40 FEE, FEARBEEHFERMEBI WordPress SERNH LMK H R, EA—RSHBRAE, FKilE
BERR, HEFRIINILRTEREM,

[01:31:25] Matt Mullenweg
English:

So my method of artistic expression became photography, and that's actually kind of how WordPress
started, was actually originally a site where | could share my photos before Flickr, before Facebook and
everything like that, sort of use this gallery software, actually open source gallery software, PHP software,
to sort of share all the photos | was taking. Actually now on my website, | think | have over 38,000 photos |
posted. And yeabh, it's still one of the things | really love.

AR ERIE:

FRIABRBZAREARLER TEF . KfrL WordPress R ZMNE —ERME—MLEROZR K
4, 7E Flickr #1 Facebook ¥z A, FHA—MHIRR PHP MBI 4RO ZHBRA . WERHINIE EEX
R 7B 38,000 KRFA. BHY, XRARKRAENEBZ—

[01:31:56] Lenny Rachitsky
English:

You forgot to mention your website and your blog, your WordPress site itself, where you blog. Ma.tt, is the
domain, which is amazing. | will point people to one of my favorite ritual you have on your blog, which is
you share what's in your bag, you talk about how you travel all this, and | think every year you're like,
here's the gadgets | use most and bring with me everywhere.

FRCERIR:



RS TRIMRH D AMIEFIEE, BWMEIREEXBVART WordPress i, HRE Matt, KET, RZMK
KEFMEZ LREENN—TEEE=E: 2F "GEGH4A" . MRERNAKRT, SEMBLX—R:
‘XERERE B, e ETIE R

[01:32:18] Matt Mullenweg

English:

It's my most popular post of the year by far.
HRCERIE:

PBENBREFRZWLHINE,

[01:32:20] Lenny Rachitsky
English:

I'm not surprised. You need an Amazon, just buy everything button. Yeah, because basically you're just
trying to optimize for the least weight and most utility, right, out of all these gadgets that you're bringing
with the on trips.

FRCERIR:

BREIN MRE—NIDH —RUX2E Bl BHAEE LRENKERTESMRE BEEL 1
BEBA , XE?

[01:32:33] Matt Mullenweg
English:

Yeah, actually weighing it is something | just started doing this year because my bag actually got really
heavy, got like 35 pounds or something. And so, some friends were like, "Hey, why don't we weigh
everything and just go through." So now I'm posting the weights.

FRCERIR:

2H, KEERSEAFHENE, HARNBLRFIEETN, KA 358, —ERREN: %, HMIAFAF
BB RAHT—TR? ” FAUREREEEHERERT.

[01:32:45] Lenny Rachitsky
English:

Oh my god. Okay. Anyway, we'll point people to that. Matt, thank you so much for doing this. This was

awesome.
RSz ERIE:
KB, 18, FKITSSISAREEN, D45, FEREMFBMTE, XKXET.

[01:32:50] Matt Mullenweg

English:



Lenny, thank you so much. And | really appreciate the ability to discuss these things in a longer form. And
also just your audience. Oh, | guess final thing I'll say is we're hiring a ton. So you have one of the most
incredible audiences in the world. | recommend your podcast and newsletter to a lot of my colleagues.
And so, if you're someone who loves this kind of stuff, | think there's a big opportunity at Automattic to
have an impact on these things.

FROCERIR:

fefe, RS, RIEBRHEEIF—TKREINENN S, EBRMIFR —REHBIRHNZ, HIEEX
ERE, AR LRAFHAREFZ—, REERAREHEFRIBTMIERN. LU, MRMRERE
XERANA, FKIAATE Automattic BIRAMNMAEFEFITI,

[01:33:11] Lenny Rachitsky

English:

What roles are you hiring for most and where do people find these roles?
R EE:

RIBRRERZIRMURMTA? ATTEMER] LI EIX LR ?

[01:33:15] Matt Mullenweg
English:

Automattic.com, A-U-T-O-M-A-T-T-I-C. There's a Work with Us page. You can kind of see how we work.
We're fully distributed and can manage that forever. We sort of started that. Another interesting thing is
we actually pay the same salaries globally. So whether you're in California or Italy or Nigeria or wherever,
we pay global salaries. So yeah, a lot of opportunities, and we're hiring for kind of everything, | would say,
but particularly people with great design or product skills is probably one of the areas that you can have
the biggest impact at Automattic right now.

FRCERIR:

Automattic.como ABEHE— “SE1HE" (Work with Us) TiE. REIUBIBEINNIIEAN. HKINE=
ERHAN, HEXKZRFTE. HMNEBXMRANER,. Z—HEENER, R2KEFH. TICIREM
M. BAFMEZEBFIE, HNEBZAEKE—ITERNF K. FRUNZRS, RIER/LFARERA, EB/
£ Automattic SREER IFER I STHIZIAA B BIKIT T mEERI AT

[01:33:53] Lenny Rachitsky
English:

All right. If you made it this far into the podcast, you should definitely apply. Matt, thank you. Thank you
for being here. Bye, everyone. Thank you so much for listening. If you found this valuable, you can
subscribe to the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider
giving us a rating or a leaving a review as that really helps other listeners find the podcast. You could find
all past episodes or learn more about the show at lennyspodcast.com. See you in the next episode.

AR ERIE:

YFEY. SNRIRIAEITXE, REMNNIZERF. D4, HHE0R, BEREEIR. B, (. FERPFAXKE
W, INRIRMISXEATEBME, AILUE Apple Podcasts. Spotify SURERBERZN A LTI, Lhoh, EE



FERAEBRINMTITFLHB TTIC, XeEHEBEMITARIXEIFT. REILITE lennyspodcast.com X EIFAEFHATER T
fREZER, THL.



