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[00:00:00] Matthew Dicks
English:

Everyone loves the word storytelling in business. It's a huge buzzword. They love to think of themselves
as storytellers, but when they come to me, they don't really want to be storytellers. Because to be a
storyteller means you have to separate yourself from the herd, and in their mind, that risks them getting
picked off, right? Getting picked off by some predator. But the alternative is you're in the herd, which
means you're forgettable. | mean, how many times have you gone to a conference, listened to someone
speak, and by the time you're pulling into the driveway, you really can't remember anything that they
said? Because that's what happens if we don't speak in story. Our minds are not designed to remember a
pie chart or facts or statistics or platitudes or ideas that are not attached to imagery. So the risk you take if
you're not telling stories is that you will be forgotten. 100%. You will be forgotten.

FROCERIR:

EBER, AABE “HEE (storytelling)” XM, ER—MBLEAINRITIE. AKEENILE CBKRMMH
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[00:00:54] Lenny
English:

Today my guest is Matthew Dicks. Matthew is the author of my All-Time favorite book on storytelling
Storyworthy, which a previous guest of the podcast recommended to me and | couldn't put it down. So |
reached out to Matthew and got him on the podcast. Matthew is a 59-time Moth Story Slam winner, and
nine-time Grand Slam champ. He's also the author of nine other books, including fictions, rock operas,
even a comic book. In his day job, he is an elementary school teacher and on the side teaches both
individuals and teams at companies like Slack, Amazon, Lego, and Salesforce. The skill of storytelling and



public speaking through his company speak up. In our conversation, we get very tactical about how to tell
better stories both in life and in work, how to feel more comfortable speaking on stage, how to come up
with story ideas that you can deploy when the need arises. Why every good story is centered around one
five-second moment of transformation and so much more.

FRCERIR:

SRMEER Matthew Dicks, Matthew B0 EHXFNERKIGHRETFE (Storyworthy) (HIFHKE) &Y
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[00:05:12] Matthew Dicks
English:

Essentially every story is about a singular moment. | call it five seconds. It can be one second honestly.
It's a moment of either transformation, meaning I'm telling you a story about how | once used to be one
kind of person and now I'm a new kind of person. Or more common is realization. Which is | used to think
something and then some stuff happened and now | think a new thing. And those changes they take
place overtime. Or really what happens is it's an accumulation of events and feelings and thoughts that
ultimately result in a singular moment where that flip actually happens. And | think that's true for almost
everyone. It feels like it took a long time, but there really was one second when you thought one thing
and then the next second when you thought the new thing. And the purpose of a story is essentially to
bring that moment to the greatest clarity possible to the audience.
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[00:07:10] Matthew Dicks (The Eileen Example)
English:

I'm teaching math today... and | have a student in my class, her name is Eileen, and she's one of those
kids that | worry about a little bit because she's got some anxiety. So today we're doing some math and
I'm calling kids to the board... | just wasn't sure. So | didn't call her to the board. And so at the end of the
math lesson, | wandered over to her desk and | said, "So Eileen, | was thinking about calling you to the
board today, but | just wasn't sure if you're there yet. What do you think?" And she said to me, "First of all,
| don't like that cheeky smile of yours." And that is all | needed to hear. That was my five-second moment.
That was the moment of realization where | understood that Eileen trusted me, felt confident enough in
my classroom that she could be herself, that she could fire off a quip at a teacher.



AR ERIE:
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[00:10:53] Matthew Dicks (Starting at the End)
English:

So we start as storytellers at the end. Well, we start at the end if we are telling true stories about ourselves
or our companies or our products, things that we know... you have to know the end because you've lived
the moment, and the end forms everything. So you know what you're going to say. You found a moment
worth speaking to, that five-second moment. And then whatever that moment is... What's the opposite of
me realizing Eileen has confidence? It is, Eileen does not have confidence. So that's the opposites that
will work in a story. Essentially, a story is about these two moments in time, a beginning and an end, and
they're operating in opposition to each other.
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[00:16:20] Matthew Dicks (The Dinner Test)
English:

The dinner test is the idea that when you're telling a story in a formal way, if you're performing on a stage
or delivering a keynote or even delivering a pitch to entrepreneurs... essentially the story that you're
telling should be very closely related to the story you would tell someone if you were having dinner. So
there should be no performance art included within your story... Like opening a story with unattributed
dialogue. So you're standing on stage and you open your story with, "Jim, it's time to come in for dinner."
My wife said, that's just weird. We don't talk like that as regular people... If you and | were having dinner
and you said, "Hey, how was your day, Matt?" And | said, "Well, let me tell you Lenny. Bang, the door
opened." You would not have dinner with me again.

FRCERIR:
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[00:18:25] Matthew Dicks (Vulnerability and Ownership)



English:

If you're telling a story about someone else, essentially, you might as well be telling fiction. Because that
person's not in the room, and to the audience, they don't really exist... And because of that, you are
almost unable to express any vulnerability in your story. You can't reveal anything about yourself. And
one of the key parts of storytelling is to be vulnerable with your audience. Meaning I'm going to say stuff
in a meaningful way. | might say stuff that most people are unwilling to share in a public way, but I'm at
least going to offer up a little bit of my heart and mind. If | offer up the heart and mind of someone else
that doesn't really require any vulnerability.
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