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[00:00:00] Lenny Rachitsky
English:

There's a very famous story about Canva. Early on, you pitched over a hundred investors and over a
hundred investors said no to you.

FRZERIE:

XTF Canva BE— 1M IEEZERZBHE, ELILATH, fRME 100 SIKFEHITTHNT, MX 100 ST EERI
R “A7 -

[00:00:06] Melanie Perkins
English:

It was really clear in my mind that it was the future and | thought the investors were wrong, frankly. But
investors also gave really helpful feedback and feedback. Often in the form of rejection, they would say,
"Oh, your market's not big enough," and | would say, "It's going to be huge." And I'd add a new page in
my pitch deck that said how big the market | believe was, and then they'd say, "You're the same as some
of other company." And | would say, "Hey, now I've got a new slide in my pitch deck that shows all the
players and the huge gap in the market that we believe we're going to fill."

FRCERIR:

BAR, RIFOBFEFEXMERK, RRFERREERT. BERABVRETIFEEEYHRE. kiR
BELUELNA I, iRk “B, MOHHFABK,” REEE: “EEREKR” ARAIERH
RAZEHATS (pitch deck) HIBIFRN—IT, WEAARIUNTHEZ K, BEEMIIZNR: “RHERRIFTRFAX

A" HaW: IR, NAERNEBAREE—KNAITR, BRTAENRESEXNTF, URENMEERITFENE
mHEXREH."

[00:00:33] Lenny Rachitsky



English:
One of your values, Crazy Big Goals. | love that as a value.
FEiE:

RINNENZ—=' “RIEBABMR” (Crazy Big Goals) . FHIFEEVXMNME.

[00:00:35] Melanie Perkins
English:

The thing that | love about a crazy big goal is that you feel completely inadequate before it. You want to
work really hard to will it into existence. | really like to start by just imagining what is the future that you
actually want Right now? | have a wall in my house in my office, which is my vision for what I'd like the
world to look like in 2050.

FROCERIR:

HZFUER “RENKENR , REAECHITIBIECTERRE. (MEBBFEES IR, EdF
SHILERAUE. RIFBERMERFR: MUEEERBNARRZFAEN? ERXNDLREEE—@
&, FEEEKI 2050 FHAERNESR.

[00:00:52] Lenny Rachitsky
English:

| heard from one of your team members, Melissa Tan, there's a deck like this for every project you kick off.
There's this big vision deck.

FROCERIR:

FMIRBIEIFARL 51 Melissa Tan BBEIF, (RIBEINE—TRBHEXFE—1ITH. B—1MEIIHN “KRE=R
LITR" o

[00:00:59] Melanie Perkins
English:

So we have this concept of chaos to clarity. Every idea starts in the chaos side, and then you have to work
all the way to the other side, which is clarity. That very first step at the far end of chaos was quite an
embarrassing step actually, because you don't have mastery at that point. You don't have all the answers.

FRCERIR:

FRAFRATE— “MIBHEIBM” (chaos to clarity) BIEEE. SMEHIIRT “BE” BW—if, ARMRBA—
BEHEERS—iE, B BT o ERERTEmEBHNE—TLELERESABUN—F, ANER—< LM
ERBEERR, (RLBMENESR.

[00:01:14] Lenny Rachitsky
English:

A lot of people think of Canva as like design graphics for social media and marketing and things like that,
but you also have spreadsheets, whiteboards, charts, Al coding tool.



AR ERIE:

RZ AN Canva RZAKIGHHRBEARERNEREMZENTAR, BRMNATEREBFERSE. BIR.
& A3 TR,

[00:01:24] Melanie Perkins

English:

Was funny, looking back from really old decks. We were trying to do Al before Al was actually a thing.
R EE:

RE®W, EIFBLIEREIHERTE, A BERTZE, RIMELESAMAI To

[00:01:30] Lenny Rachitsky
English:

Today my guest is Melanie Perkins, CEO and co-founder of Canva. Melanie is on track to be the most
successful female tech founder in history and one of the most successful founders, period. Canva is
currently valued at over $42 billion, making over $3.3 billion in revenue a year. They've been profitable for
eight years straight and are one of the hottest private tech companies in the world right now. But it wasn't
always this way. Melanie was rejected by over 100 investors when she was trying to raise her first round.
Their team spent two years rewriting their entire code base and were unable to ship any new features for
over two years, something they expected to just take six months, and they even went through a big pivot
early on from a yearbook publishing platform to the Canva that you know today, Melanie does not do a
lot of podcasts. She shares stories that I've never heard before and lessons that I'm still thinking about.

(00:02:21):

This is a really rare opportunity to learn from a legendary founder. A huge thank you to Cameron Adams
and Melissa Tan for suggesting topics for this conversation. Enjoy this podcast. Don't forget to subscribe
and follow it in your favorite podcasting app or YouTube. And if you become an annual subscriber of my
newsletter, you get a year free of 17 incredible products, including Devon, Lovable, Replit, Bolt, Encodia
and Linear, Superhuman, DescriptUs, Flowgama, Perplexity, Warp, Granola, MagicPattern, DarkCast,
ChatGPT and Mobbin. Head on over to lennysnewsletter.com and click product pass. With that, | bring
you Melanie Perkins after a short word from our sponsors. My podcast guest, and | love talking about craft
and taste and agency and product market fit. You know what we don't love talking about? SOC 2. That's
where Vanta comes in. Vanta helps companies of all sizes get compliant fast and stay that way with

industry leading Al, automation and continuous monitoring.
(00:03:14):

Whether you're a startup tackling your first SOC 2 or ISO 27001 or an enterprise managing vendor risk,
Vanta's trust management platform makes it quicker, easier, and more scalable. Vanta also helps you
complete security questionnaires up to five times faster so that you can win bigger deals sooner. The
result. According to a recent IDC study, Vanta customers slashed over $500,000 a year and are three times
more productive. Establishing trust isn't optional. Vanta makes it automatic. Get $1,000 off at

vanta.com/lenny.

(00:03:50):



Last year, 1.3% of global GDP flow through Stripe. That's over $1.4 trillion. Stripe helps ambitious
founders start companies and scale them from pre-seed to IPO and beyond. Used by 78% of the Forbes
Al-50 Stripe provides financial infrastructure for payments, billing and software to platforms and
marketplaces so they can monetize faster, experiment with pricing and grow revenue. With Stripe,
businesses achieve massive global scale faster than they would otherwise. And at the beginning of that
journey is where Stripe Startups comes in. Stripe Startups is a program designed to support early-stage
venture-backed businesses as they build, iterate and scale. Founders enrolled in Stripe Startups get
access to credits to offset Stripe fees, expert insights, and a focused community of other founders
building on Stripe. You can learn more and apply for the program today at stripe.com/startups.

(00:04:49):
Melanie, thank you so much for being here and welcome to the podcast.
R EIE:

SRIWERERZ Canva WEREHRITEFREXS BRI A Melanie Perkins, Melanie B2 AFAE LRI RS
BB A, HEEKEIIIEIIBAZ—. Canva BRI{HEET 420 2%, FWRNEE 33 125%T. MIBEELS/\
FBF, REASKEXFAUANMERRE AR Z— BHIE—BHWILL. Melanie EFEXE—HRZEIHE 100
SR REES, WHENET RENBESENMUILE, SRRESTELRMETEFIIEE, mMMIIEATIT
RFEATA. tIRHEZERHT —REAEE, NFEHRFEETNSRKAKAHMN Canva, Melanie R
DEMER. O ET —EHRMRITTHHRE, URESTILHERBHZII,

(00:02:21):

XE—PMEEFBRAZINEEN S, EF G Cameron Adams F1 Melissa Tan J95X R IHE R IV AIIED,
BPMEXRIPEER, ST EERERIEERNAD YouTube EiTIHMXFE, WMRERAFKNFBNNERETTH
, BREERE 17 RA BN~ R —FEHN, 8 Devon. Lovable. Replit. Bolt. Encodia.
Linear . Superhuman . DescriptUs . Flowgama . Perplexity . Warp . Granola . MagicPattern .
DarkCast. ChatGPT #1 Mobbin, i&i5i8) lennysnewsletter.com F s product pass. TEIFEVEEBERIEIE
N8R, TRAEHR Melanie Perkins, B EZEMHEVIKICTZ. @Ik, sestEM~=mmiplic. R
HMBEEMNASRKILHTAIE? SOC2, XFLE Vanta KESFHMS, Vanta BEIEMHIIEN 2 BB T 5

B Al Baptb S s R LI SR H RS Mo

(00:03:14):

TieEBRIEE— SOC 2 3 IS0 27001 HIEIAE, FEEEHNENAEI, Vanta HEEEEFAE
BEILEHEEER. BEEE. FAT BN, Vanta REEMEURESR 5 ENRETRLLRNE, MMiLESE
RWEARE, £RE: BIE IDCREMN—THZE, Vanta BRRAESETEBI 50 5ERT, £ HRE=E, Bl
BEEARARREN, Vanta it E©EEB5ht. 7E vanta.com/lenny 3REX 1000 5Tl

(00:03:50):

X, 21K GDP B9 1.3% 42 Stripe, X#BIET 1.4 H12%Tt. Stripe ZENELBBRICIIBACID AT, Hi
HMFFHie B2 IPO RS, BfHT AlI-50 3250 78% BIATERTEMEA Stripe, ©AFEMTiHRMHZ .
ITEMRENEREMISH, FHMIEBERMTIM., ZRXENHIGMBN. BT Stripe, BUKIMAMES
B skeERE L EH M AR E IR, EX—IRIEAEE S, Stripe Startups 7Y N7 Stripe Startups @— 1M BEXHF
PR AT RN EE. &Y BEBITRI. 0N Stripe Startups BY8I38 AR LAIRFHEIN Stripe 2%
FRWEE. ERWBUR—NEETFE Stripe LHENEMEIIM ALK, &8 LIIZEITE stripe.com/startups
TRELZERHRIFZIT.

(00:04:49):

Melanie, IFERFREEREIXE, JBREIAER,



[00:04:53] Melanie Perkins
English:
Thank you so much for having me. I'm excited to be here.

FRCERIR:

IFEREIFT. REFMKRIXE,

[00:04:55] Lenny Rachitsky
English:

I'm even more excited. It's such an honor to have you here. | am such a fan of yours. I'm such a fan of the
company that you've built. Also just everyone | meet from Canva is just so nice and so awesome and so
smart, and so clearly you've built something really special. I'm really excited to use this hour to learn as
much as | can from you about how you did that. We were actually chatting ahead of this about what
would make the best use of this hour. | asked you what you believe has been the biggest factor in the
success of Canva. You described something called building a Column B company and Column B thinking,
I've never heard of this before, so let us start there. What is building Column B company, what does that

mean?
FRSCERIE:

BEME, ERFITERRE, BREMIBEAN L, tRTELNXRATNBERM L, MAKBINE—
MRE Canva WARIEERE. MFEIEERE, EAMEET —LIEERFINARAE. RIEZHFHAX—NNE
Rulge Z M {RFE IR WA MEIN. EFBZE, BNPE A REFFIBX—NNE, FKiEE, RIAS
Canva IIRANREERZ T 4. fRiER T —F0Uf “E3L B1=2F" (Column B company) #1 “Bi=R4” B9
REE, BUBTMERITHE, FRLULEIIMEBEFRIE. TAREIL B iZARF? XEKRETA?

[00:05:35] Melanie Perkins
English:

Really great place to start. So | guess there's two ways of planning. The way that you can plan is you can
dream of what is the perfect vision of the future, what future do you want to exist in, what would you like
the world to look like? What would you like companies to look like? And then going from there, which is
completely improbable, a completely crazy big dream, and then working hard to turn that into reality.
And the alternate is, so just imagine you are building a castle on the hill and you're like, "What would be
the most magical, wonderful, mythical experience?" And the other thing you can do is you can look at the
bricks around you and you can say, "What can | do with these bricks? How high can | stack them? What
can | do?" And | think most planning is often done by looking at the bricks and trying to stack them, and
then you can create only so much. And so | guess the column B thinking is thinking about what is that
magical wonderful future that you then want to invest years and decades of your life actually building?
And so that's column A and column B in a nutshell.

FROCERIR:

EXE— M EEFHTAR. HRHMMNERHARN. —MAXE, MAUUBRRRNTERREMHA, MHEEE
EEMAFRREK, MEZBHRABFEREHAEF? RREQRDBERGHAE? ARMEELLE —XERERE
FTEARAER. —PRERENAZE —ARESNIREZENUL, 5—MHERAE, BRIFEELLEE—E
WE, 8 "HATREREET. KREY. REERNER? " ME—MEEE, MEEFLHNFERIR:
‘HEEAXERRRMAA? HEIRE(BESZE? REMTA? 7 RUNNARSENNEBEESBEIWEZRRH =



HBTIRTHR, XFMIAEIEHBRNARA. T, BEBARERERIHTEYHREKZMAA, A
EIRBERNESTFHHEEENTFEREREE, AMsZ, XHE A= B =K.

[00:06:37] Lenny Rachitsky
English:

So column A is the traditional just work from today's world. Column B is work from this dream reality and
work backwards from how to achieve that.

FRSCERIE:
FrLL A 2 2E5AMN. XETFYSHENTEAR. BEMNESMZEHNIEH A, AEEHRNFIZINE,

[00:06:44] Melanie Perkins
English:

Exactly that.

FRERIE:

IEZ ik,

[00:06:45] Lenny Rachitsky
English:

This is exactly the way actually Brian Chesky thought. | worked at Airbnb for a long time and it was always
just, "Think about the world, the dream and then work backwards from that," so there's a lot clearly also
worked out. So clearly this is an important lesson in the example of Canva, just what would've been
column A for what Canva could have been and how did you think about the column B approach of what

Canva in a dreamland could be?

RS ERIF:
XSCPF EIERE Brian Chesky BIBZE Ao FHTE Airbnb IT’FT?EKNI‘E—I] BELZm®F. “‘BEHRFR, BT
18, ?*Fﬁéﬂ?ﬁ,” EAXIEFEEN. BBATE Canva lFH, XEARZR—NEENZI, ¥F Canva FEif, A

EREZEMHAREF? MIRXEMEEE B8, BIFEIEE JKID\"F Canva RILABR A AtE?

[00:07:07] Melanie Perkins
English:

So column A would've been nothing frankly, because the reality was when | was a university student with
no company and no business or product or software experience, the reality would've been not very
much. And so it was all column B, it was all thinking about the wild future that we wanted to create.
Imagine what would be publishing in the future, what would communications look like in the future? And
it seemed really impossible that it would stay on the desktop, it would stay really complicated. And it just
seemed so apparent to me that in the future it was going to be completely different. Could | build that
future? | had absolutely no idea, but the idea, it seemed completely likely, completely improbable that it
wouldn't be the case that in the future, design would be online and collaborative and really simple. And
so starting from that, we then took that concept and applied it to the school yearbook market in Australia



with our first company Fusion Books. And then we applied it to Canva where we wanted to take it much,
much bigger.

AR ERIE:

A, ARREAER—EEXM. AANERE, HSEER—NEERR. 88, mFRIERGERIKEE
BY, IISCREMEINHATRZ, RSN SRE BI2EYE, 2RERERINEECENRIERFK, BR—THRRNE
REBTAEF, RRFABEERMAAEF? ERALFFIR. RIFRESEZANRESUERARTEN. WHEK
Kit, KRRETEFEAREMS NN, KEREMPRRE? RELFFE, EXMUENFRELBEIELI
— WRFRIGHTABEEN. IMENEIFEEEN, BREBTFIEN. FAIUMIBEFE, BRI
R T B NERAFILAISE —K AT Fusion Books IERFETT. REHITEEMBEIT Canva, EfH
BilEMIAEZ,

[00:08:08] Lenny Rachitsky
English:

Let's talk about just how to actually go about building a Column B company. Say a founder is listening to
this and they're just like, "Okay, | want to do this." What do they do? What are the steps? Where do you
start?

AR ERIE:

IEFRNNRRINASEFRERIL—R B i=AF, RIRE—UIBALEEITXD, I8 “F8, B it
MMz EA? ZRI2HA? MBEFK?

[00:08:17] Melanie Perkins
English:

I really like to start by just imagining what is the future that you actually want? What is the world that you
want to live in? What is the future of transportation? What is the future of healthcare? What is the future
that you want to live in and exist in? And for example, right now | have a wall in my house in my office,
which is my vision for what I'd like the world to look like in 2050. And so it's not necessarily that you can
bring that into existence or you can will that into existence, but just to start to get clearer on what you
would like that world to be like. Would you like it to be more inclusive? Would you like it? For me, one of
the things | desperately want is everyone on this planet to have their basic human needs met.

(00:08:56):

What are those things that you believe are so important that you would love to see exist in that future?
And | think an exercise we often do is what is wild success for X, or what is wild success for Y? And then
equally, what is terrible failure for those things? And you can apply that just to abstract thinking in
different industries. You can do that, apply that. We do that for the whole company for different areas of
the company. And | think just taking that very long timescale of 10 years and getting a really crisp idea of
what you want, of what you don't want, that's sort of the first step. And | think a lot of people don't spend
quite enough time imagining that. And then the next part is you don't want to just have this crazy big
dream and then do nothing about turning it into reality.

(00:09:43):

You kind of want to have a ladder that goes all the way up to the moon, which is your crazy, wild vision.
And then you want to have rungs that just work its way up step by step. And so you want to get that really
clear picture of the future that you would like and then just take little step, after little step, after little step.



And it doesn't matter how small that first step is or how seemingly inconsequential if it is working
towards that future that you want to will into existence, then you'll keep on climbing up that ladder in the
right direction.

AR ERIE:

HEEFEERXMNERIMEEREZRARRAIR. MEEEFEFAFNHRE? JBHRKEMNA? ETHREKRE
TA? (MRELEFNEFENRREMAAE? fIM, RERRODLZEE—EE, LEEIHX 2050 FHF7F
FHB R, XAFT—ETREMEIBEERINE, NEMERAETHILERN, EEDEFHEAEHMRHER T
HRIA AN, (REECEASRMNE? WK, RIFEEBEN—HFEEXTERLNE—PARERE
BEARHAELER.

(00:08:56):

ANBESBERER, UETFHRBEEERTRREIEIFE? RUABRMNEEMH—NEIZR: XBEX
RBINE 4, BEYHWERRMZAA? A, XEFENERRMNEMFA? (RAILKEENATFAREITILR
HWERBE, RAIUXEFS, NAE. HMNABNATNRETREBXF M. Kk, ®RE— 10 FHIEKE
B, AMFRENMARENRAEG—TEEBMIEREL, XMEF—F. HRTRZAKEEEBHEE
BR, ETIRNEDZE, MAEIRIRE—MRENAER, ARNARIVEEITEIRFEZEAME,

(00:09:43):

RAEE—EBEAKEIEF, ANHMEMRIE. KENESR. ARMFBZENH, —T—DELNC FRLUR
EWRRENARKE - EEBEMNESR, AREH—/NE, B—\D, B—II\F. TRE—DZAHN, H
EEERZATXEE, RECEHAESMBELIMBBIERKE ], BAMRE—BEAERFHERNARE

o

[00:10:10] Lenny Rachitsky
English:

I think a lot of people hearing this might feel like, "I do this. Yeah, | have a vision. | know where I'm going. |
have this big idea." What do you think they might be missing about just what this actually means and why
they're probably not thinking big enough, they're not making the time to think this.

FRCERIR:

HERZARIXBARING: “AUBXAME. 20, HAERR. RNEREEME, REXTAE
& IRANMATRIRERBEE T HA? XTFXEREREMA, URAFAMITAIRESEABA, HELEEHE
ERE,

[00:10:23] Melanie Perkins
English:

| think it is easy to be discouraged by the two, because they're completely two complete odds. They're
completely different ends of the spectrum. So one is dreaming about the future, not that you think you
can will into existence, it's just the future that you want. And then the next part is taking the tiny step that
might be extremely microscopic and it feels a little embarrassing to be like, "I want a future that is,"
whatever it might be. And then to take such a microscopic step because | think you often have the future
in one side or don't spend much time thinking about that. You're just thinking about the bricks before
you. And so | think it's also naturally we all get distracted by day-to-day. It's your email, your Slack, the
things that are kind of in your face, the reality that lives around you every day that kind of pulls you into
this moment right now.



(00:11:14):

And so | think actually just making time to spend thinking about that is probably one of the most critical
pieces. Just literally dreaming what is wild success in 10 years, what is terrible failure in 10 years is a really
great place to start, is just spending some time there. And then even if that is so big and so vast and so
wild, having that very first step is so important because then you take that little tiny first step and then
the next step then that compounds for us, it's been compounding over a decade as we continue to work

towards that same mission and vision.
RS ERIE:

NN REZRIBEFS MEW,lhbﬂmémﬁAmmoEML?%%%%%$W%%%0—A £
BRH, FRIFANIMEERIMBIRK, MNXEBRBENRK, F TR BEEMNE—F, X—F 6
REFHM, UETFHRE “BWRE—MAaEpRK FULARIERER. AEEHMALFHRN—F, 2EAN
FIANRERERBRRBE—L, REFEARSHEREE, (MRARERERINER. MAKIAA, REA
i, HNBSWBEEEZDEEES]. REVBFERF. fRBY Slack. FEBEMEFNES, SRELSEIRNN
SHBARAIEIZIE T,

(00:11:14):

FRIAFIATY, SERR EHTHETEIAREXEAREERXBNIOZ— NMXBFEEX LHNEZE: 10 FENEX
INZft 4, 10 FENSRANEMTA, XR— M IFEFHNER, MEERNEERE. ARG, BERTZR
SOMEZR AR WOUESTIE. SRR, BHE-THERIFEEEN, RA—BMELETHIVNE—F, ETRNE
—SERTEEFMN . WK, EERNSSHER—NMESNEREH, XMEFELFLT +5
%o

[00:11:49] Lenny Rachitsky
English:

| want to hear how you operationalize this. | heard from one of your team members, Melissa Tan, that
there's a deck like this for every project you kick off. There's this big vision deck. Talk about what that
looks like, because | think that's where people are like, "Okay, how do | actually do this?" Talk about that
deck.

AR ERIE:

BAERI RIS H LR, FRMIRRIEIBARL S Melissa Tan BRI, (RI1BHNE— 1T HBEHEXEFE—14]
Hho B—1MRBRLIITR. RWKBRHTARFH, RARBIREBAMNZEEMTG: 478, RERZEA
82 7 WA LINT Ao

[00:12:04] Melanie Perkins
English:

So we have this concept of chaos to clarity and every idea starts in the chaos side, and then you have to
work all the way to the other side, which is clarity. And so chaos can be an idea, it can be a problem, it can
be a philosophy or a belief. And I've got a joke that | find funny. I'm not sure if you will, but how do you go
from chaos to clarity? You add clarity. And so the idea is that each little step from chaos to clarity is the
very first step might be literally writing it down. So rather than it being in your head, you've written it
down, then the next step might be starting to create a pitch deck on it. And the next step might be starting
to refine that, turning it into some designs, turning into a prototype. And then as it kind of goes from
chaos to clarity, it starts to become more and more real and more and more people can see it. And so just



taking those little incremental steps that adds clarity with every single step, then starts to help will it into
existence rather than it being something that's completely amorphous and just stays in your head. So |
think that's why visual communication for us is so important, is because otherwise, if it's just in your
head, no one else can see it and you can't will it into existence.

FRCERIR:

B “MWEHELEH XS, MBI REN IR, ARMRGA—BREHEES i, BEH,
RAAUZ—MRE, AJUR—1TRE, AUR—MEZFH—MES. HE-IMHEFREBHOKIE, HTH
EMZERF/ER. MIOFAMWERERBM? RION “BH” o FIUXMREE, WEBEIBMHNE NN
B, F—TAENXEZEEST THK, FILEFRBREREMIMFE, MEWRE FTHRT. HETFRNTEAER

AL — T RRERR. BT —IHREFETEE, BHEMN LR, RUARE, BEEMEE
EMEW, EHREFEREES, BREBEZSHAREIE. BIRNXES—TEEENEMENHNIESE
TR, MAREMERANNSE, MABILERNEMTELER . RBEMBFENKRE, PAUARIANXIE
A AR AENRITNLEERE, FAEN, MREIEMHRFE, KEHEMAREER, MMELEALER
o

[00:13:13] Lenny Rachitsky
English:

This makes me think about this concept of an ugly baby from the book, Creativity Inc., by I think Ed
Catmull where he talks about how new ideas or this ugly baby that nobody wants to look at and deal with
that | think he says they want to kill. | don't know why you would do that with an ugly baby. But there are
these very soft, fragile things and it's really important to not kill them early and give them a chance to
survive. And it's kind what I'm hearing here is have this big vision that many people are be like, "No, wait.
This is completely absurd." And | love this idea of, "Okay, but here's one step we could take there to see if

this could be a thing."
R EIE:

XIEFAEEC T Ed Catmull £ (BIEQF) (Creativity Inc.) —FHHiREIH “HEE)L” (ugly baby) #&, 7
PBRKFFFAEERGEABE. RABLENHE)L, MESHAMMEREEN]. BRANEATAENHEIL
WM, BXLEREZREEBRR. BENRA, FERRRENHALENEFINEZFEEEN, HEXE
REMZE: HE—ITEANER, BABRZASH: ‘K, §F, XRLEMEN.” BRERXMUE: “4F
g, EXERNALUEHN—F, EEXEEAT.

[00:13:48] Melanie Perkins
English:

Yeah, | completely agree. And | think that's the thing is that that very first step at the very far end of chaos,
it's very embarrassing because you're like, "I have this idea that is so big and so wild and how the hell
would | do that? I have no idea." And so it's quite a embarrassing step, actually, because you don't have
mastery at that point. You don't have all the answers. In fact, you have likely none of the answers, but you
just have the idea that you think would be cool. And ideally you get the idea that it would be so cool that
you want to work really hard to will that into existence. And so | think one of the really key parts is not
only just having the idea but thinking it's so cool that you're going to work for years to will it into
existence. Actually Melissa did a really amazing pitch deck recently about the vision of, | won't go into the
details right here, but the vision of her space and | was really excited about it. And so | think that that's
the great thing about a pitch deck, is that other people can see your thinking and your thinking actually
gets clarified as well as you go through that process.



AR ERIE:

2, HREEE. HUNEEETT, TREERTREENE—FTZIFEEMH, RHAMRIE: “HWEXTN
LA SAMRIERIARE, HEIRZEAM? HE2AHE” FAXSEr ER—MES MBS E, FATERR
—REMMELKBEEET. (REREMENESR. FXLE, MAR—INERERE, MRARE—MRANZREER
BE. BEAERT, MERBXMUERET, UETHRERIFES N ITEILERI. FRUFINAXERD
Z—FAMXBRERX ML, EERRBEARET, UETHREEANZEINZF, KL, Melissa &b T —1F
BENERE, XTHMETENESR, REXERAMERT, BRNEREFENE. AUTIANEHRER
HEARZAET, EMATUERRNEE, MAERMNIRESR, B CHEZHETRIEMEMH,

[00:14:50] Lenny Rachitsky
English:

| talked to Melissa, | talked to a bunch of other people that work at Canva, that have worked at Canva, and
something else | heard along these lines is this phrase, Crazy Big Goals, which | think is one of your values.
Crazy Big Goals. | love that as a value. Why is that so important? How does that fit into this? And just talk
about the power of having Crazy Big Goals.

AR ERIE:

IR Melissa B, WIRRZE Canva TEIHEFETLIFRIANT, HIFFINS—HEMBNFERE RENK
Bir” XA, TINAXZMRMNONMERZ— RIEBFERIMMED. ATACNEER? ERNARAR
REY? BIRRAE RENKER BNAE.

[00:15:08] Melanie Perkins
English:

Yeah, so right from the start of Canva, it was truly a crazy-big goal. We're like, "We want to empower the
world of design and take all these things that are super complicated and put them into one platform and
make it accessible to the whole world. And we want to, rather than it be super expensive and
unaffordable, we want to empower everyone everywhere in the world to design." So | mean, that was the
epitome of a crazy big goal. And if we macro out even further, we've got this two-step plan, build one of
the world's most valuable companies and do the most good we can do. So again, a rather crazy big goal.
And | think the thing that | love about a crazy big goal is that you feel completely inadequate before it.
Another crazy big goal. We'd love to see everyone's basic human needs met on the planet. Completely
crazy big, that truly shouldn't be. It's kind of absolutely absurd that that's the case, but we can go into
that later.

(00:16:02):

But | think with a crazy big goal, then you want to work really hard to will it into existence. And so if you
start with a reasonable goal or a realistic goal, then you kind of get to it and you're like, "Oh cool,
whatever." Or more importantly, if something happens, all the problems and roadblocks come along as
they always do, then you're like, "Okay, | won't bother with that." And then you can just go and choose
another course. And so a crazy big goal is both crazy big, but it's also something that you think is
incredibly important that you actually want to will into existence because it is so much work to will a
crazy big goal into existence. So it better be one that you want to actually achieve.

AR ERIE:



M, MCanvagliZz¥], EME—TRERNRIARBET. HMNINE: “BMNEWFKHURAIE, BFE
XEBLERNABESE —NFEH, LR EPEER. HMNAFEEHHRFTILARBERE, HMNHER
TR EEMEHNE—TANRITRES.” ANERRE, ZMBRERERNET . MRBNINERNNEE
K&, BNE— “MPETLY | BUR ERBENENQTZ—, ARENAEMERSHETE. ZEFE
—MEYRENABT. HANKERREAETHERERZ, FEEMFRBEBECSTERE. 5—RIIEHN
RBWR: BNBEEIMKESPIANEFALTREBERIFR. XTE2RIENKEIR, RKFNMIZN
e XMERHESLIFERE, BRNTUEEE%.

(00:16:02):

Bk, BETRENKEN, MAIBEIFESHMITHELESLER. NRIRM—TSENBEARHIELRBIR
e, SIXEIER, RRRET: B, B, mXEFE.” HEEFEENE, IRRETHASE, FENEEM
BRGEE LI, (RSE: “FE, HAEIRNNT” RARIFMAUEERS—FE. Fr, RIERKX
BIREERB A, UM MRUANNRAEEE. EERESLNN, AANL—NMRENKETRRARLFENGHE
AN FiLl, ERFEIREERZEIMAIAD.

[00:16:45] Lenny Rachitsky
English:

Is there a crazy big goal that you set that comes to mind maybe as a good example of, "This is what I'm

talking about?" Maybe a product you launched or feature back in the day?

AR ERIE:
BEAWMMRIEENRIEABTILFEIRZRZ, STUEA—MEFHF F? EbaNIRUET 2 R EN = R
RE?

[00:16:53] Melanie Perkins
English:

Yeah, | mean so many things. So we have our mission to empower the world to design and we break it
down into mission pillars. So empower everyone to design anything with every ingredient in every
language on every device, obviously a mouthful. But then what we do is we take successive goals every
year towards this mission. And so for designing anything, we started off with social media and
presentations and docs and websites and whiteboards and video. And so every year we're just launching
more and more things to fulfill that part of the mission of empowering everyone to design anything. And
then equally in every language we started in English and then it was Spanish and then it was 20
languages and then a hundred languages and then hard languages like Arabic and Hebrew and Urdu and
right to left languages. And now we're in a hundred plus languages now and now we're really doubling
down on the localization experience to make it feel truly local in every market around the world.

(00:17:47):

And so you can see how having these very big, audacious goals that you then just take a step after step
towards helps then will it into existence or on every device. We started off obviously just with a web
platform and then we launched our iPad app and then iPhone and then Android and then we spent years
investing in cross-platform. So we have the same feature set across every device. And so you can see how
these big amorphous things that seem very outlandish, you can then just will into existence after

continual investment for a decade and it compounds over time.

AR ERIE:



=0, BR%Z. BIINERE WFHRGTHE” , RINBEIBHEGZHE, Bl BFESNATRMEE
£ UEMES. BREAEMGITERARERNEN, XEAREO. BRNMBNE, SFEHHAEXMER
WEESENBIR. AT ERM RITHEARE" , BIIMEREEFE, AESETRXE. XiE. WL, 5RM
M. PIASFRNBELBERELZHARA, UBTHRFES N NIHERARENENX—FdHm. FEFE, 77
“EEREE AE, EIMNMRIEF®R, AEREAEMTE, AEE20MES, ABE 100 MIES, BERGM
RBIE. HERENSREPBPEXHFEMERAERENRAIES. MEKIZHF 100 ZMIES, HEHETMERASR
ibALR, FEHEHARZMNE I HITREGERL™Mm.

(00:17:47):

FRUMREI LRSI, HAEXERKR. KEBHNEWR, AE—F— I HENMEAEE(1EH, SONFEBIENIRAIME
o £ “Efig&E” FE, RINTZAZEMN Web FEFIRE, ABAET iPad A, #&ER iPhone I
Android, ZAREANETHERERKRETETG. Blt, FiEFBILE LEBRBEHERNINESE. (RelUEE,
XEFEREE LR, TEFENAE, EES+HEFENRERER, RNAEETREENTRINEHIEEEHE
BEEEFIMEH.

[00:18:20] Lenny Rachitsky
English:

| see how all this is starting to fade together. There's this big crazy ambitious vision and below there are
the mission pillars that are feeding into this vision and then the Crazy Big Goals within each of those
mission pillars to measure your progress towards all these components of the mission.

FRCERIR:

RAARX—YIRMARMEE—ENT. E—1TEABERIENBIESR, TERXEXTERNESXE, AR
EENMENSEREE NENKER , BRESMRERNEHSAHMED HENHRE,

[00:18:32] Melanie Perkins
English:

Exactly, exactly.

FRCERIE:

ERUNLt, ST2IER.

[00:18:34] Lenny Rachitsky
English:

Okay, so with all that in mind, there's also this kind of trade-off you have to make of just how ambitious
you get because oftentimes sometimes maybe you never miss the goal, but many times people miss
these very ambitious goals. How do you just find that balance between ambitious crazy but doable
enough where people don't get discouraged?

FROCERIR:

%, EREX—Y), MELFTEHOCEENREZ BMENRE. BARZHE, AMTESEIXEFERX
BB R, RINAITE “RIERVEC” M “BBATUETMIAZRECAR" ZiaikEFE?



[00:18:51] Melanie Perkins
English:

I think with a crazy big goal, the thing we have been really great at is achieving them. The timeframe that
we achieve them on has not always been very reliable. We have certainly not been able to have pin dart.
What's it?

FROCERIR:

FIANRFRIEOAER, HMNFEBERKN—RMEERNEN]. ERMNEMENNHERATLSZIFETE.
BB EREGR BT, BMIAEARKE?

[00:19:07] Lenny Rachitsky
English:
Bullseye?

FRCERIR:

IEAFRLL (Bullseye) ?

[00:19:08] Melanie Perkins
English:

We have not been very accurate with timing, but it's really interesting. I look back at a 2021 vision deck
that we made obviously in 2021, but it was about 2026 and it was fascinating to see how much we'd
actually been able to achieve from that vision deck and how many things were currently still in flight. And
so by having that, | thought in 2021, some of those things may have happened a little quicker, but over
the last five years they've really been coming into reality. And so we might think things are going to take
six months and they take a year. We might think things are going to take six months and they take two
years. This has been the case. We might think something's actually going to take our entire lifetime as
some of those really truly Crazy Big Goals. In fact, | don't even know if we can ever achieve them frankly.
But they're such an important goal that even if you make a little step in their direction, they're worthwhile
nonetheless.

AR ERIE:

AR EZEE EAZREW, EXRE®E, FKOF T I0E 2021 FHEN—NERLITH, BREXT 2026
FH. BERNEMFLEEMBIEBRAOTARLMT ZOKRA, UREZLERERNERTH, XEER
Ao BEFREBNMER, HE 2021 FHBINNEF-LEEFARSREFTR—R, EEIENEER, E1H
SKEZMBAIE. HNTEINANRELESBRIEATA, ERET—F. HNARIANAFTESNA, ERET
ME. BRAHEL. HMNEZEARIANREFRL G EFEHN—EF6E, LNBLEREERENKE
ro FRE, BAY, REEFHMERNZTEENEN]. EEMN2NLEENBR, BEMRIZHAERNTS
miat—NE, HEERN.

[00:20:01] Lenny Rachitsky
English:

Whether you like him or not, Elon, this is similar to his, if you watch him, he sets these really ambitious
goals and then often is far late on achieving them, but clearly it has worked out in achieving the crazy



things that he's achieved. Something else | hear is you celebrate these goals in a really unique way. Talk
about that.

AR ERIE:

FEMREREVRE (Bfik), XMMHINERE, MRFNRM, MRREXLEIFEEANET, ARES
TESEILAY[a] ERAHER, (EEAXEMSEIABLE RIS IZRRET ER. FIEMRIRITA—FIER IR
BV A VR E BT, KX,

[00:20:18] Melanie Perkins
English:

So when we have these Crazy Big Goals, we also have couple them with really fun celebrations. And so we
attempt to make the Crazy Big Goals happen in a moment in time. So then when we achieve them, we
actually have a really fun moment because if you're just trying to plod towards the top of the mountain
always and you never take a little moment to pat yourself on the back, it would feel a little arduous. And
so over the years we had all sorts of fun little celebrations where we have smashed great plates and
released doves and had a La Tomatina festival.

(00:20:51):

All sorts of fun things just to take a moment with the team to celebrate that huge achievement. And so |
think that you want to celebrate what you want to really focus on and what you want everyone to take
that moment. So when you achieve that crazy big goal when we launch in Spanish, when we hit a
hundred languages and then the so forth across the company, taking that moment to actually pat
yourself on the back and pat the teams on the back and say, "Hey, we did this thing. That thing that
seemed really hard, we've now achieved." And the mission is often each of the different mission pillars,
they're obviously a long area of investment that's going to take a long time to get to, but being able to
celebrate each of the rungs on that on the way there | think is extraordinarily important. And then
everyone works extraordinarily hard to bring them to life and then it gives everyone a little moment to
feel proud of themselves.

FRZERIE:

HEMNBEXLE NENAER B, BMUIEGIFEEBNRTER. HZHILXEBRER M ERR
ZISEM. XESFNEMENRY, HNMERE—TEEEBNNZ, RAMRRI R SERLTURMERD
MMKETRIBHBECSHBESR—T, BRRESBERRFE, FALUXEER, RIIEDTIMHEEEY RIS
o), LEaIEREF. WE8F, EEDIEMAHT (La Tomatina).

(00:20:51):

BEMEENER, RRNTNEN—EERIERTEN BRI FIANMEZRRIMEERIEXTNE
1, URMEBZES N ABICERIRZ FrUAYIRSSE T A MRIEBAB R — a1 % 7 B EHERR, o
FHATEE 100 MIESH, URABASHEMBRRE —ExiEEnE CHNBE, RRENRBBER:
‘IR, HNMET. BEEERFESERNES, HRMNAEENT,” FrnBERTRANEHRZEAR, IR
ARFERPRANTY, FERKEEZA L, ERIANEBRTBEIRENE—TMEEIFEERN.
AR PASBZATILENRARLMRES AT, XitsPABE—TIVIHRZINE SREIBSR.

[00:21:43] Lenny Rachitsky
English:

It'd be very motivating to get to just break a bunch of plates. | really like that. Celebration strategy.



FRSCERIE:
REEE—MEF—TEEEED N, BRESWXDNETER,

[00:21:47] Melanie Perkins
English:
We need to bring that one back. We haven't done that one in a while.

FRCERIR:
BANFBELI A FER FIIELE—RESEIREART T

[00:21:49] Lenny Rachitsky
English:

That's a good one. | just love how concrete you're making this. So it's set these Crazy Big Goals, confine
the component of the goals, set numbers there and then figure out the kind of steps you take to achieve
these things. All fail is very easy. On the flip side of that, this is a segue. People hear these stories, they
hear your story, they see Canva over the years and it's just this up into the right huge success story, one of
the most successful companies in history. | imagine there have been many periods where things weren't
going so great and when maybe things didn't look like they would work out. So let me just ask you this
over the course of building Canva, once it started to click and started to feel like it was going to be a thing,
was there a point where it started to again feel like, "Wow, maybe this may not work out. Maybe there's a
huge setback that we may not get over?"

AR ERIE:

BEENTFER. HEFERREXGFMSNLLRE, FAIUMRIREXERENKER, FEBTRBIHLMER
7, RENF, AEHEKLAXEETMENT R, XINERRES. m—HHE, XE—MdE. AMREX
s, IREREEREE, BE Canva REERNEAE, EMGRE—T—RALNERKRINRE, HE L&KL
MABZ—. BREKR—EBRENMBERAHIBAY, BEEBRRAIGETL AN FRAFKIRIIR, ERIL Canva
BdiEH, —BEFBPNEN, FHREEGHBARET, BEEE—TRZILREARERS: “=F, BIFXfT
Tl WIFE—MHNTERIRBERET? ©

[00:22:35] Melanie Perkins
English:

I think it's just a constant evolution. Every time the company doubles in size, pretty much all your systems
break, all the things that were working don't work. A little example, in the early days we'd stand up and
everyone would present their goals, what they're working on every day, every week. And then it kind of
moved every month and then it was just taking too long because we've got so many people. And then it
was sort of like we'd started doing these things called season openers and season openers were really fun
where we got the entire company together, we talked about the goals that we'd achieved. And it was so
funny because ahead of season openers, everyone would launch everything because they wanted to do it
ahead of the season opener. And then we'd also set the goals for the coming cycle for the coming season
at that pointin time.

(00:23:17):



But then they started to become six hours long because we had so many people and so many teams. And
so trying to find that right with the same philosophies of deep context for everyone with the same
philosophies of the celebrations and the goals and trying to find that right flavor at every stage of scale is
definitely hard. And so | think it's just a constant work in progress. Or back to your earlier point about
timing of things, we were doing a front-end rewrite and we thought it would take about six months. It was
really important because it was critical for cross-platform. It was critical for right to left. It was critical
because we could only have five people working in our editor at any point in time because of the way the
code base was structured and we thought it was going to take six months and then it took two years and
it was two years of not shipping any product, two years of a product company not being able to ship
product.

(00:24:14):

And that is such a core motivation for our team. He's shipping something, seeing great customer
feedback and that kind of makes everyone feel happy and you've got momentum and it just felt like we're
in a dark, dark tunnel that we could hardly see the end of the tunnel. And we didn't really know how long
it was going to take because it just had to take as long as the tunnel was going to take. And it was a very
hard time because other people would be launching this and that. And it was eventually we got out of
that tunnel and it was extremely important that we did that work. We've now got two and a half thousand
engineers and we're able to deliver amazing things that would've just been completely infeasible and
simultaneous collaboration, so many things were baked into this. But yeah, it was not a fun period of
time. A product company not shipping product is not really a recipe for fun.

FROCERIR:

HIANXRB— P AERE I IE. SHABNREEN, LFRENRAEHIEER, 8 U AR REH
R, BEMIMIF, ERH, HNEBTHR, 8TASK. BRTBIERMUINBERMEEHOER. 5
KT TEBBE—R, BRAAXZT, #IIXK. RARFNFHEH—I0 “FEFRIV” (season openers) HY
aEn), FEER, RMNFL2AFEEE—E, WERNERANER. REBNZE, AFEASIZA, 51
ABZEHBFRIERAE, EAMNEBEABRRFITH. ARRIMNESERTHERIRE F—MEH. T—1MEE
BYB1To

(00:23:17):

BRERXLEZWFRERNTNTK, BARIMNEZAZHAMER. Eit, EREENES IR, SHER
FHERN “ABPAREREESR" OF. HENXRMEFEZNERN, REBHEBNZL, BN EE
MR FRUFOIANX RRB—MSRH TR LIF, SERIZRZAREIBX T AiE Ravm)E, (L EfEsH
TRRES, HMUAFTERASNTA, XIFEEE, ANERBETEHNXE, BXXFHMNERERTIESHX
B, XRXHE, INBETABENSHLN, SNRMNEESTEMNMEREERMARNIE HMIUA
FEATA, ERETRE, PEEBRELERHERNTR, —REmABRELERT o

(00:24:14):

m&m=m. BERENEF RGEEAMNZONT, XS MARIIREHIRFH . SRREMEIA]
F—TRENRBEER, NFEFERK, HMNENTNERRSZKEE, FANESREEETHEERERN
B BE—ERIFERENIE, RAEMASBERGITEHRDT. RARNEL THRNEE, MARNIEZ
REERM, HATIMER 2500 RITEW, SEBRXMURTEARITHNER, LIRS NE, REFREEERT
ko B2, B8, BFA2—REBNI —RT=RABRLH~m, ENFETAEBNER.

[00:25:15] Lenny Rachitsky
English:

For two years.



AR ERIE:
BERE,

[00:25:16] Melanie Perkins
English:

For two years.

R EE:

BEWE,

[00:25:17] Lenny Rachitsky
English:

| feel like every builder listening to this knows exactly what you've been through and maybe not on that
scale in those stakes, but you start on something, "Oh yeah, it'll take a few weeks," and then a year later
you're still working on it.

AR ERIE:

BRERE—TIXMRBENALETIFEBTRIMEA T 4, WIFRENEESIBAR, BIRFHRHFEGSN
8 B, Bl, RFENE,” ER—FRIMEEH.

[00:25:27] Melanie Perkins
English:

Totally.

FCERE:

TR IEH,

[00:25:29] Lenny Rachitsky
English:

Just was the mood really, | don't know, sad internally? Two years, that's a long time not to ship anything.
Just what was it like internally during that period?

RSz ERIE:

NENBEERR - FHAME, RIEMGE? WE, FAHEARARRKNEE, RERFBEATRABZEFA
FEY?

[00:25:39] Melanie Perkins
English:

| think it was kind of everything internally. We made it into a bit of a game. We had this game board and |
bought these little rubber ducky sort of bath toys and we had, so we all the little components represented



as a bath toy on this board and there was all these stages of went launched in product. There was an
emergency lane at the end of it was home and hosed. And we did these weekly stand ups where everyone
would come in and talk where their bath toy was at and just, we tried to make it fun for the team. So it
was partly fun and it was partly distressing as all of our investors were like, "Hey, that thing." So | think it
was both things at the same time. It was bonding let's say.

FROCERIR:

HIANRBEMBEET B HNNECTRT —MNE. HNNBE—NENIR, FHET —LE/IMRRGZ LEESE
nH, HMERENEHSBRLFTERARAR, LEEFRATHE TR, REE—FEI8E, &
RE “RWEK . HMNBARTUR, BNABIHARKKRMWITFEETAZ THE, HNNHEILENER
Bil. FMUAXBEAE—EDERYE, BE—SD<LAEN, FABRIMNFAERNKREERHER: 18, BHESELRE
7?7 FRUBOANXRERRREFER. AILOR, XIE& T FIRERTT.

[00:26:30] Lenny Rachitsky
English:

Okay. Speaking of investors, speaking of other hard times, there's a very famous story about Canva. Early
on you pitched over a hundred investors and over a hundred investors said no to you when you were just
starting Canva. | think that's important. The investors than any founder I've talked to actually tries to
pitch. It's impressive you tried that hard and went for so many pitches and finally got someone to take a
bet. Now you are something like a $40 billion company making 3.3 billion ARR. | think there's something
like $240 million monthly active users, one of the hottest private companies in the world. Just how does
this feel?

FROCERIR:

07, WEHRAE, WEEMREEE, %F Canva B— M EMERMME. 7 Canva MIESE, 77 100 S
LABMITT R, TIX 100 SARABMIELT IR, BANXRES, (FENNRABHRIGI OIS
ABBZ, & NBRANRRIMLEN, #TTRAZHEN, BEABEABETE. TEMITE—REHEL 40012
55, FEEMB (ARR) & 33 ZE£THAT. BEEERAPALE 2412, SR EERFIANLE
NRZ—, KR

[00:27:06] Melanie Perkins
English:

| don't know. It was really clear in my mind that it was the future and | thought the investors were wrong,
frankly. But investors also gave really helpful feedback and feedback often in the form of rejection. So
they would say, "Oh, your market's not big enough." And | would say, "It's going to be huge." And I'd add
a new page in my pitch deck that said how big the market | believe was. And then they'd say, "You're the
same as some other company," coupled with rejection, and | would say, "Hey, now I've got a new slide in
my pitch deck that shows all the players and the huge gap in the market that we believe we're going to
fill." Or most investors just knew absolutely nothing about design or the industry that we're in. And so we
then ended up with the first few slides saying, "Here's the lay of the land today. Here's the problem that

we're going to solve."
(00:27:53):

And so while it was extraordinarily frustrating, their feedback made us stronger and made our pitch deck
stronger. And it was sort of from that chaos to clarity. At the start it was this idea and then through the
copious amounts of rejection, the pitch deck got stronger and more refined. So then when people, the



first time | remember | spoke to someone for hours and they eventually got it. They were really
committed to understanding what we were trying to do, but then not everyone has six hours to
understand a concept. And so being able to take all the gems of wisdom from that conversation and have
that understood really clearly in a really short period of time and have all of the reasons that people were
rejecting us pre-answered in that initial pitch deck was really important. And | think that's probably one
of the reasons why when | look back at our 2012 pitch deck, it's so valid and really still captures what
we're doing today. And so | think that rejection in some ways makes you stronger if you can persist
through.

AR ERIE:

FAE, HAR, HHFOBFEFEXMERK, BRFRREEET. ERFEVRHETIFEEGEIH
i, RFGEELMELNTALI. =ik B, MOHHABR." HeblEF: “E3TFTEKR AR
REARORABHBPENRN—3, HEBAXINATZES K, FEMNZR: “GHURXEQTRFAR
A7 HEEZEAN], REW: TR, MERNEBEHAREEKNOTR, BRTHAENRESNF, URKRIEE
HNFEMNTIERTH.” HEBEASHUIREE WA FRERTT L —TFr . FrAFRAIRAETERTLIKA]
HRESE: “XRHSHIR. XERAIEMRAEH,”

(00:27:53):

PRI, BARXRESANHERE, EUMNRBFILENEFERK, BILRNORFBHAREETERR. XARK
MRTBEMBM . BHNRR—NMUE, ARBIREREL, BARERERA. Efflk. RIC/EXRMNE
AT JLANVNEY, f&RZEET. MMNENRAOTERRNBMBER, EHAEEDATMENNERE
B— M. Eit, sBEBMIRRKIEFREFIENESER, HERENNEREHhRALR, HERTH
BHTEFIAREREAHELRENER, XBRIFEEEN. RIANXATEME N ALK EFHF(] 2012 F
R RIS, ERAMIEER, HEEISMBRETHINSRERMBIER. FIUKINT, MRIFERET
%, EREEMEE LRIHRTEERA,

[00:28:50] Lenny Rachitsky
English:

Well, | think beyond that, I've never heard this part of the story. It's not just persisting, it's actually
iterating and taking feedback that you're hearing to continue to evolve the pitch to a place where, "Okay,
| finally get what you're doing." That is such a cool part of the story. How much of that vision and product
changed throughout that journey versus just the way you pitched it and convinced people?

FROCERIR:
i, FABRRIEZSN, BMRITEIXEORE, XFMMUNEERR, K EREN, HFBIRIT R R BB

AR, BEXE 998, REATHAMRERTAT HEE, XREETIEREN—B7. EHRNIE
B, BENFmESRETZOTN, ERMNXEENTIRRANINAXLETZWK?

[00:29:10] Melanie Perkins
English:

It was pretty consistent, but the way we articulated it changed greatly. And so for example, | wouldn't, in
the early days, articulate the problem very much. And | went into, "Here's the cool solution." And so then
the first few pages became very much more problem-based because if people don't understand the
problem then they can't understand or care about your solution. And so there was a lot of refinement on

the way it was articulated, but the actual vision itself | think was pretty consistent through.



AR ERIE:

BRBS—H, BERIMNZEENHARETEREL. M, TFH, FFcISMERRE, MBEZHEN
‘XEREHNBRAE . BX, BI/LARTEMUREANFE, RAMRANFERED, WML EIEE
BROMREVARR G 3. FRLEREAA N EBERSN#H, BRINALGHNRRES 0L EEE—EE.

[00:29:38] Lenny Rachitsky
English:

Guessing a lot of founders ask for your advice on raising money, getting started, having gone through so
much rejection early on. What's your general advice to folks that are having a hard time fundraising?

AR ERIE:

HRRZVBATEEHIRMBAZELGE, SMRIRXTRENESHEN. N TFREEMETEEER
BN, MBEFAEERZEND?

[00:29:48] Melanie Perkins
English:

I mean, | can only go on my experience, but | think it's sort of the dark tunnel analogy. Or chaos to clarity,
let's go with that one. It's a slightly friendlier analogy and | think just taking the rejection and turning into
things that you can control. So | can control my pitch deck, | can control the number of people I'm
speaking to and | just spoke to literally everyone. And | think that continuing to use it to refine it rather
than taking it as a personal rejection, | think it's really important to think how can | improve? How can |
help someone to understand it? Some people are never going to understand it. | remember pitching an
investor that had the lean startup book behind them when | was pitching them and they were never going
to like Canva. We were not the lean startup. That was not the way that we were approaching it
whatsoever. So there's some people that are just going to never like you and that's okay. | think it's
important to find some people that do what you're trying to say and trying to do and kind of finding your
tribe, | think.

FR3ZERiE:

 JEERIBR AR, RIANAXERG “BEBBE” Wbk, EA “MEREREM” B, XA HhmiER
Rif—m. HIANNMBIREZIES, HRERCARILIEFINER, BoUSHIRERTE, IR
HREIAE, MBEENLEMABEARRK. TIANBEF BELRTEE, MASRKENAIASHE, XFEEE
B, ERE: HizNASGH? BZMAEFIIAERE? GEAKTIARER. RICBERA—IREEHEN,
wEERE (FBmelll) (Lean Startup) AERP, MITKIZFAEER Canva, FEiIFEFE@mEIAT, BRES
FRENBENER. FMIUBLEAMBKEFREZERIR, X&XR. RINNEENZIHEBLEIABRAYEEN
MOERIA, BREXIMRE 5% .

[00:30:47] Lenny Rachitsky
English:

As an investor, this is really interesting to hear because it tells you there are companies like Canva there
that everyone's turning down, a hundred investors passed on, that you might still be able to invest in.

(00:30:58):



Talking about your growth as a leader, say if you compare Melanie of today to Melanie of, | don't know, 12,
13 years ago when you were just starting Canva, what would you say is most different in terms of
leadership?

AR ERIE:

ERA—RKRAEE, MEXLEFEER, RNEHIFMR, & Canva XFHRABAEL. % 100 (HIRAFEHEINAQ
BIREFEN, REREMABHIERE,.

(00:30:58):

WRIRMENAFERRK, NRIFES KB Melanie 5 12, 13 FaIRNIFEEI7 Canva BYHY Melanie #8LL, R
INNEFASNHERANRERATA?

[00:31:11] Melanie Perkins
English:

| don't really know. Probably if you ask other people around me, they'd probably be more observant. But
it is funny because there's some things that | think that | need to change and then | realize you go into it
the same as some other company. And sometimes we even try that for a while and then we try that out
and we're like... It didn't really work for us. And it's kind of building a house that you want every brick in
the house to match. And if you go and try and take some bricks from someone else's house and stick it in
your house, it's probably going to not look very matched. And so trying to find things that are authentic
to us and are authentic to everything that's come before it, is just that constant, constant thing. And then
each scale of each stage of scale of the company rather than going, taking someone else's bricks and

trying to stick that in your house, trying to build the thing that's authentic.
(00:31:59):

So | think there's many things that are the same, but obviously the stage and scale and we're constantly
having to give away hats. And so you can take about it in the very early days. We just a few of us, two of us
in Fusion and then three of us in a little tiny group, and you kind of wear a hundred hats and then you
have to be able to give away those hats to other people that can then do that way better than yourself.
And so I'm sure there's been a few skills | guess | would've had to have developed over the last decade to
be able to give away those hats. But yeah, | think there's a lot of things that we've had to do and double
down on that was more authentic to the way we did it in the early days actually.

FRZERIE:

HRENTNE, MRMFRZAEOA, HIUTEIMNESEFH. EXRER, BAEEERRUNRFTEN
T, ARZBRERZEHEMAT—HFEM. ERFENEESTH—&NE, ZARKENEIR: - BHZIHR
. RERGEETF, MEEEFENEREHLE. MRMEINANEFEE-—LEREHABCHNETF,
BIERFIEAKRDE. FILL, ISHBATRIRELIARA, FHEZN—IIHZSHRA, B— MFETH
BERR. EARKERNES IR, SHEZFHIANRREEACHEF, FTNSHEERLNRA,

(00:31:59):

FRABIANBRSFAAZ L, BEAMBMMERR, RIS “ZHIEF” (give away hats, #5
RHERE) o (RAIAERE—TRH, Fusion RERNTR A, RER—T=ZABNER, REFRER. ARIRLY
FMAEBIEX LRI AL RIS B RIA. FIUFREESEN+EE, HOTUEF—EREA RS
XERR, B2, 20, WANBRSZBINOAEMHMERN, XEEBELFLEFTESRNZHNEE
Vo= v



[00:32:37] Lenny Rachitsky
English:

I love that story. | think again, if anyone working at a company that has gone through a lot of growth has
experienced that when people from other companies come in and, "Here's how we did it at this
company." Is there an example of some there that just like, "Here's something that this company brought
in and people from this company thought we should do and we try it and didn't work?"

AR ERIE:

HRERXNMRE. B, EAELHIERERKNABRIEINAREHIZXMER: REHEMATHIAEFK
W, “BIERRRBBXAMB.” BREMFAHFHTF, bl “XREAFTRHNFRA, AREFHIMNBIZXA
i, BN TERATL ?

[00:32:54] Melanie Perkins
English:

| won't go into specific examples, but so many times over. And | think that, | mean maybe that's probably,
in answer your other question, we did things our way because that was the only way we knew. And there
was many, many times over the years that we didn't have confidence in the way we were doing things
and we were like, "Oh, they've done it from a big company that's bigger than our company. Let's go do
that." And that hasn't always worked out so well for us. And so yeah, | think confidence in how we take
what is authentic to us and do it at the next level of scale is a constant work in progress. It feels like, as |
was saying before, systems break and need to be reinvented but also reimagined for that next layer of
scale rather than going to try to get something off the shelf from another company.

AR ERIE:

BAZERFNAF, EXMBERLKEIREZR. HE, XLFRRZFME—NEENER: HMRECHS
NE, AABRRNE—MNEN SN, ZEXK, BRSAFNHESHBEARARZEDC, Hl=E:
‘B, IRE—KUERNEANRFE, WITEXAMB, HMEIAME," EXHFEZENHNER. i
B, 289, FOAANTFOAFRERMNESEHET M IRKF LLHE, IMEOR—MFENEE. MK
HZENRE, RESER, FEENLRA, BEFEAT - MEREEFNE, MAREEMS—RQEE
R HI R T,

[00:33:39] Lenny Rachitsky
English:

I imagine it also helped that you were in Australia away from the Bay Area and where all these other big
companies are at, just being able to do it your own way.

RS ERIF:
A8, MMERAFT, TEEXMAAEXEANT, XtUEBTIREBZRBEESNARITS.

[00:33:48] Melanie Perkins
English:
Yeah, very much so.

FROCERIR:



2R, IEEMIL.

[00:33:50] Lenny Rachitsky
English:

Did you know that | have a whole team that helps me with my podcast and with my newsletter? | want
everyone on that team to be super happy and thrive in the roles. JustWorks knows that your employees
are more than just your employees, they're your people. My team is spread out across Colorado,
Australia, Nepal, West Africa and San Francisco. My life would be so incredibly complicated to hire people
internationally to pay people on time and in their local currencies and to answer their HR questions 24/7.
But with JustWorks, it's super easy whether you're setting up your own automated payroll, offering
premium benefits or hiring internationally. JustWorks offer simple software and 24 7 human support
from small business experts for you and your people. They do your human resources so that you can do
right by your people, JustWorks, for your people.

AR ERIE:

RAENS, FE—IMBNEAEERMBEZTNNEEN. RRERANTHNESIAEBBLEAC, HERMLE
K. JustWorks M8, REIRITANRZRT, MINZ2MBUHE. ERBERDHERTHZ. BAFIL.
BR/R. FEIEMIBZL. MREBFEERFLBEAR, LU TEHF 24/7 @EMBIIBIASE IR
B, HNEESTR/REER. BE7T JustWorks, TIEBIREBMMUIRR. RIEAFEFEZHITERE
B, —UIHTFBRER, JustWorks NEMER R TIRAB RGN KBNE BT K 24/7T ATXH.
TMIREANZIR, UEETUERFENR T, JustWorks, NERIRTARSS.

[00:34:38] Lenny Rachitsky
English:

Is there anything else that is a good example of how you did something pretty different from how other

companies operate? Anything else that comes to mind as a fun example?
AR ERIE:
BHEMT ARG FReRBIRINMES HE ATMNEFARNATEEL? 28t ABFBGIF?

[00:34:48] Melanie Perkins
English:

The goal driven structure, | think the things that we were talking about before. So the mission, actually
breaking that down into the mission pillars, breaking those mission pillars down into the goals that we're
then pursuing and then celebrating those goals when we do achieve them, | think is a deeply underloved
way of building a company. Often people have a mission that's kind of on the wall somewhere and then
what they're actually doing and the way they actually make money and the way people actually spend
their time is in a very, very different direction from that original mission. And | think the magic is when
you can bring those two things together and so you can have your mission, you can have your mission
pillars that actually are helping to achieve that. And | think there's a real authenticity in that for
customers as well, is that you are actually doing the thing that you promised you do, and it all ladders up
together. It's certainly not an easy way to run a company, but | think that when you do get that formula, |
think that there's a lot of authenticity with what you're saying you're doing, you're actually doing.



AR ERIE:

BIRIREIVEEH, BB ZANREIRIABLE, fEdn, KEDBAERE, BREXEEmnTED BRI
EXRBBR, AERIERN#HITRI. TANNAXZ—METERGIQETRIRSN. BE AL EREE
i EREANMT, BHIEREMMERE. BRENARAURANEREENENGR, SRINEHFFATS
TR FINNHBFZAETFIRERXHELETIER, IR EGRNESZEEERLRET. RIANXHNE
PRFBE—MELHNEES, BMRHEERRAEEHNER, ME—TERFEN. XYARE—FEN
MABEERN, BROANIMREETXNIARN, RETRNAMIRFMEEZ BB RZ AL .

[00:35:47] Lenny Rachitsky
English:

| want to come back to that. That's a whole really cool process. Do you have with closing the loop with
customers, but something else | want to talk about while we're in this topic of growth over time. | saw you
post something about how you had to realize they had to slow down and not just work, work, work like
crazy. Talk about just that realization and why that ended up being so valuable.

FROCERIR:

HREEBMEH, BR2—TIFEEREOIRR. XTEFFAERAR, BERIMNNCHENEE KX MEEN, K
BRRB—HF. HBIRAI—LERA, RMARIREMSIRIERS, MAEIBRIEMIIE. T BT
B WIRIBNRIE, URATAEKRAZERFOLENE.

[00:36:06] Melanie Perkins
English:

So in the early days, | would just work seven days a week round the clock. In our very first company, we
actually had printing presses because we were printing the yearbooks in my mom's house and then
delivering them to schools around Australia. And in the early days of Canva, we certainly were working all
weekend, all hours of the day. It was just constant. But when you've been doing this for a while, if you just
keep working at that pace, | don't think it's good for anyone's health, mental health or anything else. So |
think finding ways to continue, | still work extraordinarily hard, but to continue to have that balance in my
day to day where | actually go to sleep, | find time to do things like going for walks or doing yoga,
journaling | find extraordinarily helpful to make sure that | can always bring my best to everything that
I'm doing.

FRERIE:

T2, BBAIELX, RAER, ERITNE—RQE, RINEZREHRN, EARNTERIBIBHRENSE
£, REEIEAFTZEMINFER, 7 Canva WEH, RIMNIAABERINEREBELE, 2XERFH. BEE
Bo BARMMT —EBNERGE, MRMF—EFREBITER, RIAAMEAANSFER. OERERSHEMERS
H#EEEL. FMURINAZEIHRIFETENGZ. RINATFEERESN, BREEELEDRERYE, RS
EBETE, IXEEIBD S, RAMERHICIEREEY, XeEHERREME—GSHNBERIEEIFIRK

=
1CNO

[00:37:00] Lenny Rachitsky

English:



It's easy to say that kind of stuff. It must be really hard to actually make time for that thing. Is there
anything for those sorts of things, is there anything that you do that allows you to actually protect that
time to actually do these things? Because as you said, there's a billion things that are just looking for your
attention constantly.

FRCERIR:

HWXMIEFRE S, ERHEEBHNERYXEE—ERE WTFXEER, (RELKETAMERILREERE
yFiXLERtia)? FNEWMIRFRL, BEMEBEREH I RIREIXK T,

[00:37:15] Melanie Perkins
English:

| feel like I've developed some healthy habits over the years. | don't have emails on my phone and so
when | shut my laptop, | actually tune out and then if there's a real issue, I'll get an emergency call or
page. But | think trying to delineate | think is really important. So when I'm working, I'm all in and then
when I'm not working, I'm all out. And actually giving that mental space | think is really important. I've
spoken to a lot of founders that haven't quite found that and then do struggle with it. So when they're
working every weekend it feels like the right thing, but then sometimes you can miss the forest from the
trees when you're just working harder and harder, but maybe you're actually working on the wrong thing.

And so | think being able to step away a little just to be able to get perspective is actually really beneficial.
R EIE:

IS LRI T —E R IR, BRNFN LZEBFEMG, PAUSERE EEiICABMEY, RMEN
A TER, MRBEELRSNEE, BRSFIEIBIERET. ERIANNZHERRIFEER, SHIF
B, MEHORN; HRATEN, BURKL. RAANEARBETEFEEE, REMIRZEBA, it
ML XFTE, RERFREL. SIS TEARBELEN, REREXEY, EERERIAZHRL
LHMIIERY, REJgER “RAMARLHEM" , BIFRERFREREBIRNEB LS. FRUFKINIEEBIER
WE—T, UERS2EMA, LHFLRIFEEmM.

[00:38:04] Lenny Rachitsky
English:

| want to come back to this closing the loop process. Let's say that you have where you figure out what to
build. A lot of your ideas come actually from the community. Talk about just that process and how many
of your ideas actually came from your community.

FROCERIR:

FREEXD “HIFT 2. RIRMEEHE T EWRM 4. RERSBIALMFERBHX, RRIIEE,
URARE % DIEEKRIR E 2R B XY,

[00:38:17] Melanie Perkins
English:

Oh, it's one of my favorite things. We've been doing it for years now, and so we get more than a million
requests from our community every year and we've got a whole incredible team that then tallies them,
breaks them down, and then delivers them to all of our product teams and then those actually get closed.
So this year we've closed more than 200 loops, but we know that each one of those things is going to be



loved and needed by so many more people that don't bother to actually fill out the request form. So
many things from gradient text, like little things like gradient text to really big things like our Sheets
product. There's just been countless products. In the early days with our Al products, we didn't release
them to teachers because we knew there was a lot of hesitancy for teachers using Al in the classroom.

(00:39:03):

And we got so many requests from teachers saying, "Can | please use this MagicWrite in the classroom?"
And so with them we unlocked that and put on safety controls for teachers. And so it's just constant,
actually. It's just part of our product process. | think there's two parts to product. One is building the
future and towards the mission and the mission pillars as | was saying before. And the other is actually
listening to our community and building what they want. And so | think that that's the two core pieces of
product in my mind. And the closing the loop comes in so many different forms. There's the explicit asks,
and then the other thing that we double down on all the time is user testing and watching people use it.
And if people hesitate clicking a button or people don't quite understand how something works, it's
amazing to me how you can find 10 random people on the internet and they can give such astute
feedback that then is so representative for such a large number of people. I've personally run hundreds if
not thousands of user tests myself and it's been deeply embedded in our product teams also.

AR ERIE:

R, XIRRRERNFFZ— RINELEMTREZET . RIIBFREIREHRXH 100 ZHFIER, HlBE—
MEEHRNEMA RS P, ARDREENTREN, REXLEBERSKEALE “WDF (BR). SF
HNEBK5TRT 200 ZMHEFR, BHNAE, S— M HRBRANERBSRESKEERNAFRZENTE. M
WX AKX R/ NINEE, IR Sheets = mXFRIARINEE, FHKE, £ A FaRNEH, HMIKEEENF
B, EARNEEMERE LER Al 2BRZME.

(00:39:03):

BEMNKEITRZEIMAER, ¥: “REETEIRE LM MagicWrite 15? 7 FERATAMAIIRS T I8, HA
EIMKBET Z2EH. FrAXKE ERIFEREYN, BRIN=2REN—H2. HANAIFRERMED: —1
REARFK, ABERZARINERNENEE]; F—TREEMAMTIXKNES, WEMITEENRA,
FIANZRBHOF T~ mR MO D . ARERSMAZIN: BRBNER, EERIMN—ENERANAF
Wi — MRANMAERE, MRAMERTIRAINERR, HEAKBOEFRAZNAIZER, L3
TRIFHIZ, RATLATER) ERENIEE 10 DA, fthfi]gELR HANIbERERBI R IR, MXER RN AEABESHEFHARML,
HPMAFEETIHEEERTRAFAME, XWRRERTHNOmE AT,

[00:40:03] Lenny Rachitsky
English:

Wow, that must be really stressful for someone looking at a test of Canva, trying to try something when
you're in the room.

FRSCERIE:
B, WFEBLEENIR Canva. BiXFINAEMITAERBIEEENARN, B—EENEK.

[00:40:08] Melanie Perkins
English:

It's actually, we do it all online actually. | mean the ones I've run are typically online. So people are so
much more frank | think when it's just them and their camera and they don't really... Yeah, they tell you



really how it is.
FRZERIE:

KRR E, FNEBRBEL LHTH. REBITHNNREREBELN. TIANNIREMINTEXREKN, AFEXR
"%, =28, MIEHFIRESERE.

[00:40:24] Lenny Rachitsky
English:

Is there a tool or a kind of a process there that you find really helpful? | don't know if you want to name
names of products or anything like that, but it's something that you find helpful or useful.

FROCERIR:
BB ARRBIEEEHBNIAIRE? RFNEMEESERBRES R, BEERKBTAMRREFITRI?

[00:40:31] Melanie Perkins

English:

Yeah, we use a lot of UserTesting.com, find that super valuable.
R EiE:

28, EMELFEEA UserTesting.com, RKIMEIFEEMNE,

[00:40:36] Lenny Rachitsky
English:

All right, go user testing. Okay. Something else that | know is really important to you and also really
unique to Canva is something that's called the two-step plan. You mentioned this earlier, | want to
definitely talk about this. What is the two-step plan? Why is this so important to you?

FROCERIR:

9, APMd. o HMES—GRIEFEEE. 3 Canva RPWIEBIMENEE, MEPMBN “WLEIT
W o MRZAREND, H—EBRKZX D FARRIEITR? AT AEMRIMALESE?

[00:40:50] Melanie Perkins
English:

Yeah, so when you were asking about Crazy Big Goals, | think this is our most macro, most crazy biggest
goal. Step one, build one of the world's most valuable companies and step two, do the most good we can
do. And in our early days | thought I'd do step one and then step two and realize that actually step one
can fuel step two and step two can fuel step one. And so that's been a really big part of Canva for some
years now. In the early days we took the 1% pledge, which | think is an incredible program. Every single
person, every single company should take that where you give 1% of time, money, equity and
profitability. And | think that's a really easy thing to do in the early days that then can compound greatly
over time. We also knew that Canva's equity was obviously going to be a really key part of it.

(00:41:35):



So Cliff and | owned a little over 30% of Canva, and so we decided we were going to take 30% of Canva
and use it to do the most good we can do. And we are doing that. So we're doing all of our donating
through the Canva Foundation. We've just, over the last few years, we've donated $50 million to
GiveDirectly, where they give money directly to people in Malawi who are in extreme poverty and then
they can use that money on their family to go to school, to get healthcare, to start small businesses, to get
a roof so they can sleep in without being wet. Just real truly basic human needs things. And we've just
announced that we're going to be giving another a hundred million dollars over the next four years to
people in extreme poverty. And it's just like when you go and sit with people and you hear about how
they're spending, what's very microscopic amount at $550 doesn't buy us that much, but it's a life-
changing amount of money for people in extreme poverty and it's truly transformational what it can do.

(00:42:39):

And you meet people and you hear their stories and it's truly the best money | could ever imagine
spending. And that crazy big dream | was mentioning earlier of everyone having basic human needs met,
it's so completely insane that isn't the case today. There's no specific reason why people don't have their
basic human needs met on our planet, but we just haven't got to act together as humanity. And so that is
a truly crazy, big dream. But back to the two-step plan. Step one, build one of the world's most valuable
companies and step two do the most good we can do. And finding ways to do that at the same time |
think is extraordinarily important.

AR ERIE:

B, SRPZERERABIRE, TAAXZRNKREMR. &RIE. RANER. $—F, BIUttR E&EMN
BENRARZ—; F2%, RENMEMERZHNIITE 228, RUARIEME—D, BME-D, BERFER
HE—TRAIUNEZSRMEI, ME-TWAIUANE—FRMEIN, XJLEFR, X—HRE Canva FEEER
—&B7. FHEIFATMANT “1% #&iE" (1% pledge) , HINARXZ— I ARERBNBITE. 81MA. SRQFEK
TN, BB 1% ByEdiEl. T3, BRNAFE. HANTERHAXZ—HRESHEINER, MENEE
%, E2FEEANERN, HItEHE Canva HRINEAGEHEFBIXEES .

(00:41:35):

Cliff #1FMAE Canva BEZF 30% BIR(D, PRUAEKITREZLX 30% B, AERMEZHNFE. RIER
XM, FIPAEIEEEHEETY Canva EES#H1TH. EIEN/LEE, iR GiveDirectly #8517 5000
F%ET, MIEZERASDHEL FRIEREFHAN, AEMITAIUAREEZHERALR. BR. #WhE
B BRI, XEEINMAIWHE. XENEREFTHNALER, BINNER, ERKROAFA, HITE
BrRRERAEAORMY 1 123%57T,. SIREMILEALTE—E, IFMIMTHFRNETEXESER, Ra%&M 550 7T
MENRAHAEE, BRRmZEIIARR, XE—EXT iz, EMEFENEmENEEn N,
(00:42:39):

RIEIABLAN, RMINH%E, XENERERRINSREEXNNAE. RZaRIINBMRIENAEE —
B NANERALZIRTRFIHE — SREEELW, XEEXKRIET ., MK EWATEEHREEERFTRHF
BETAFHRER, REBRINAXZRLEETFTOMI. FUBE—MEIERENAEE, EBEREIRSEITR: F
—%, BURESEENENRARZ—; F2F, BHEZNESE. RIAAKIENISHXIRENFEZRAE
=

[00:43:17] Lenny Rachitsky
English:

That's incredible. It makes me think about, not to mention Elon again, but Elon's three-step strategy plan
and it's like build better cars versus this is like, "Okay, solve all the problems of the world and make the

world a better place." What a better master plan to compare. Something else about this that I love is a lot



of companies have this, have something philanthropic going on with the company and it's like sitting in a
doc on some page. It's part of their mission. It's not actually that big of a deal to them. What | hear from
folks at Canva is something you talk about all the time. This is an actually core part of how you work and
think and how you set goals and set vision and missions.

FRCERIR:

ARAIRINT, XiLTBE, BATEBRKRE, BREN=ZSEHRKITYIZE “SEFNE" , MXEGE
“BORMSR EPAERRE, HHRB/EXRT . XR—TEFNEFHIT. RERXNSZ—HFE, REAF
HMAEZEDE, ERRARMERTXENE - L, BEAMNIESHN—E7, EXIIRIRELSBAER,
BFM Canva R THEREINZ, XZ2M—EEKIEHFR. XBMRI(E. BE. REBRUKIRERRMN
fESRRIZOER T

[00:43:53] Melanie Perkins
English:

Yeah, I'm happy to hear that. | wouldn't do Canva if it wasn't going to have a positive impact on the world.
For me, getting really rich is not a goal unto itself whatsoever. It's a means to an end and I've been very
blessed to be able to do some work and that creates wealth that can then go and have people's basic
human needs met. But they're working just as hard, but they don't have the opportunity. And even our
education product, it's now used by a hundred million people each month and we are in most school
districts and rolled out across countries and being able to bring quality education tools to every, and we
give that away for free as well. Being able to help empower schools all around the world and we're going
to be doubling down and doubling down into that product to bring quality education to all. I think it gives
so much more meaning behind work. We've also, between our education product and our non-profit
program where we also give away our paid product for free, we are giving away 1.5 billion of product a
year now. And so the impact that that can have and the ripple effect of that | think is pretty great. And |
think for all of us, it gives a lot more meaning to our work than, "Get Rich."

FRCERIR:

2H, REXIREXD. MR Canva REEXMHFR=ERRTI, RMASME. WHKR, BEFEEARE
FEEREE, EREXRFENN—TFR. HRESEM—LELIE, SIEME, ARILANHNEEALER
REHmE. HttABRFSHIME, EMITREXEFENNE. EERINNEE"m, NESAE 1 ZAER
B, BMNEEENTASHFRATEZER, BRMEBEHUGNHE IR, HNEBHEEESHRNF
B, BAVBMERNZT @, NAABAGRRERHEET. HANIXET T IEESHEX. EHRIAS~ RN
FEFIR (FEMMERERMLTES~R) ZiE, HMNATEFRENE 15 2ETH™m. FIANXEFENF
MFEN R NEIFE EARR. FIANXWENTFAEARY, XtbRAR “WE" BT 7T LEEZHNEN.

[00:45:07] Lenny Rachitsky
English:

Okay. Speaking of product, coming back to that, you guys are launching something, maybe you've
already launched it by the time this comes out, what | heard described as the biggest launching canvas
history, no big deal, that's a high bar. Considering all the things you guys have launched, what are you
launching? Why is it such a big deal?

AR ERIE:

%o EEIFm, RMIEERT—ERE, UFEXMEFRENEELM T RITRXWEAN Canva [H5E L
RANLH, XAFENE, NERS. ZBRIMRIEELAHBHNRAERA, FIXREBRGHA? ATAEN



HEE?

[00:45:24] Melanie Perkins
English:

We are extraordinarily excited about what we are launching. | guess the whole mission of Canva is to
empower the world to design. And so what has been enabled by new technology with all of Al has been
just really profound. Enabling people to take their idea and turn it into design a design and have as little
friction between those two points. So we are doubling down radically on our video product and bring
some incredible capabilities to our mobile and desktop platform. We are launching email, which has
been one of our most hotly requested features from enterprise customers around the world and business
customers around the world who want to be able to design with Canva's drag and drop ease and to be
able to create an email. We are launching forms, we are launching, probably one of the most exciting
things is the way we're embedding Al across the entire product suite.

(00:46:12):

And so you can actually use Al to design a presentation, a video, a email, a website. All of these things can
actually now be done inside the core editor, inside the design tab, which is used by 170. It's used 170
million times a month. And then on our elements tab, which is used 900 million times a month, we are
also embedding Al. So you can actually generate a video, you can generate a canvas code and you can
generate photos all directly inside that platform. And then we're also launching comments as lots of our
customers use Canvas to comment and collaborate. And now you can actually just tag at Canvas and you
can collaborate. You can just say, "Hey, can you make this title shorter? Can you do this? Can you do
that?" And it has all of the context of the design so in situ, you can actually just have a collaborator that
can help get your work done. So we are pretty excited about all of this.

FRZERIE:

BRI A BHIABREIREHE. A8 Canva BB NMESMER FHFILITNE. T Al FHEARFHRR
IREERIFE RZEY. EILAMEBFRERANIKT, ARABRBRDXMRAZEINER. i, HITEEE
MERANFNBSA= m, FABNNBHHREFamR—ES AEUEREHIIEE. HNEELRH “HHE
heE, XREMEWEFMEIEFARBYIERNINEZ—, MIHEEBFA Canva BUEREREERIZIT
SIZEFE M. BAERRT “RE” , HNEELH —ARERIAXENEBZ —H(E AL BRAEIE
MEmEAPRAN

(00:46:12):

PRIAPRSSFR £ AJ LUERS Al SRISTTHETRAS. PSR, EBFERfF. Wik, FREXLEITEE A LI O JRiE2s EREY
Rt EBRHRTER, ZETREAWMER 1.7 2R, EEAKMER I ZRB TR EIFH, HITBERA
T Al FRUMRSEFR ERJUIEEEZTFEREMMM. £ Canva UBBHEMRR. HINEHET “HiL” Th
gE, RARSZFFMEA Canva #HITEMNE. IMAEIRERR LA UERAIRIC @Canva #1THhE. fREILAM:
‘IR, (REEIEX MIRAIE—RID? (REEMX1IZ? (REEMARND? ” ERBRITNEHERER, LUK
BB — M REBIRT B TR IEN . FATHX—IREIFEE A

[00:47:12] Lenny Rachitsky
English:

Amazing. Something I'm going to just let people know, | don't know if people know all this, how many
products you all have now. I think a lot of people think of Canva as a design graphics for social media and
marketing and things like that, but you also have spreadsheets, docs, whiteboards, charts, code, Al



coding tool. And now what I'm hearing is email forums. There's probably a few other things I'm not
thinking [inaudible 00:47:36]-

AR ERIE:

KiET . FEUAKIME—MHE, RFANEANZSHEMRMNREEZL=@m. FHBRZAIAN Canva RZ2H
TFHRFEGEHEHENILT TR, BRIEEBFERSE. X, Bk, BXR. KB, AIRFEEIR, RERMRE
BRFIHFNRE, AIEEA—ERREER----

[00:47:35] Melanie Perkins

English:

Yeah, truly design anything. We're literally living up to that.
FEiE:

BN, HIERN “QITEERE o BITHEEERITX—So

[00:47:35] Lenny Rachitsky
English:

Oh my god, it's happening.

R EiE:

KW, EEERE

[00:47:38] Melanie Perkins
English:

100 million people design a presentation in Canva each month now and it's pretty fascinating to see that
when you speak to, | saw a tweet some time ago. They were talking about how it's a generational thing
that a certain generation uses Microsoft, a certain generation uses Google. Gen Z, the way they design a
presentation is in Canva, but it's not just generational for those with other generational ilk, but it is been
fascinating to see that come to life.

RS ERIE:

MEZAE 1127 Canva RIRITETXB. BEX—RIFERA. HATRNEIRR—FHEX, WITERIEX
B—MARES: E—HNACERNR, E—RAAERAH. M Z #RIRIHETIXENSMZRE Canva H,
EXAMUZAR IR, BEIX—TRISEERIIFEE A

[00:48:11] Lenny Rachitsky
English:

The email product, is that like a email client product or It's a design emails that you can then send

through your products?
FR ERIE:
BFEH T~ mE R P IR~ M, BRI B FE B RN m&ix?



[00:48:17] Melanie Perkins
English:

It is design emails, so you can design email, then you can take that code and you can pop it into any email
platform that you use.

FROCERIR:
RIRITEEFERF. (REILURIHERAF, SARIRERAED, BEBANIRERNEFAEFERETETH.

[00:48:24] Lenny Rachitsky
English:

How do you think about products you're going to expand to, | know there's trade secrets here. You don't
want to tell everyone where you're going next, but just how do you approach, here's where we're going

next.
AR ERIE:

IPIABEET BN S? RAEXBSREUNE, FFESFMEAT—SBRAL, BRNARAE X
HRRITF—H2HE” 2

[00:48:31] Melanie Perkins
English:

So our mission, empower world design, empower everyone to design anything with every ingredient in
every language on every device, and just take those things very literally. So to literally design anything, to
literally publish anywhere. And so we now print in 50 something countries around the world and you can
get it printed and delivered to your house. And we plant it.

FRCERIR:

HNWESRE: BFHARITHE, WFEMAEEMRE L. UEMES. £RTARMSIHERARANEE
1o BIMNARMFELIERXLE, MUMERFEEX LR RIHEARE , FEAEXEN “FEEEME L
7 o PRUFNIMEE SR 50 SPEREHEEDBIARSS, (RATLUTENFHEEIRE. FTEN AR,

[00:48:54] Lenny Rachitsky
English:

| actually did that, while you're on it.
FRCEIE:

WEXA, HKFELEEZRI T,

[00:48:55] Melanie Perkins
English:
Oh, awesome.

FRCERIR:



MR, X#ET,

[00:48:59] Lenny Rachitsky

English:

| wasn't planning this, but | had a print thing delivered to my house. It's so cool.
FRCEE:

BABITIT Ry, EFRBIURE T — &R RN @, KEET.

[00:49:02] Melanie Perkins
English:

Oh, yeah. Exactly.

FRCEIE:

MR, 2 Ko

[00:49:04] Lenny Rachitsky

English:

We have to go to a print shop in this freaking graphic and well here's a button. Let's click that.
FpERIE:

MUEIRITEEEXMZENEREITNE, MEXEE M, 2— T

[00:49:07] Melanie Perkins

English:

Exactly. Just click print and it pops up beautifully packaged to your door.
R EE:

R, RBREITE, EMSEBEREEMIEIMRIIO,

[00:49:10] Lenny Rachitsky

English:

I don't know how that works. Yeah, | don't know how you did that, but it worked. How cool.
FRCEIE:

BB ELEEN. B8, RFMEMRIEEAMER, BEWEEN. KET

[00:49:14] Melanie Perkins

English:



But it's very cool. And so yeah, | guess literally bring these things to life. Oh, we're like launching 3D as
well. So all of these things we will be bringing to life literally. And just picking off what is the most
strategically important next thing to enable everyone to design anything, to enable everyone to publish
anywhere. And we have been doing that for a decade and we'll continue to do that forever more using the
latest technology to truly bring people's ideas to life.

FROCERIR:

XSLRES. PR, 289, FEMEFERN EILXERFERE, 'R, HiLEEHE 30 ek, FRUFEXER
ARIBEFEEX DK, HMNIARKELRAHKBEXNT—HE, UKARFESIHERKRA.
RS AR, BRATELXIFM T +F, HARMTF KT BRFRARLXFEH, EEFAMNNE
ELEAME,

[00:49:40] Lenny Rachitsky
English:

Okay, so this is helpful. So if someone's like, "Oh, will Canva come for my space?" Are people designing
thing that was design and also, what was it? Publish?

FROCERIR:

4F, XRBEHEB. FRUMRBAE: “M, Canva FATBTED? 7 AMZEIRHBIRED? 15, B
MARtA? &X#%?

[00:49:49] Melanie Perkins
English:

Publishing anywhere.

R EE:

RIS %,

[00:49:50] Lenny Rachitsky

English:

Okay. Publishing and designing. Okay. So if you're doing any designing or publishing, watch out.
R EE:

8. RMIRIt. #fo FRUMIRIREMAMIRITHARIIIIE, 20T,

[00:49:57] Melanie Perkins
English:

From a macro perspective, there was creativity tools and productivity tools. And what Canva really does is
we're literally smack bang in the middle of that Venn diagram of creativity and productivity, rather than
making our customers have to make a choice between those two suites.

FRCERIR:



MNEMBERE, URBRIETAMNESNITE, M Canva EIEMAIE, HINELTFRIEMEFHRENER
B, MARILINEFAOAEXRE TR Z B L ERE.

[00:50:13] Lenny Rachitsky
English:

Something | wasn't planning on asking about, but | think it's on everyone's minds. There's always this
Figma and Adobe and then there's Canva and there's kind of a bunch of places we could go with this. One
is just at the beginning of the journey where a lot of founders try to figure out their wedge and their
specific niche. Just how did you think about that? "Here's how we might have a chance to..." | know

Figma wasn't even around back then, I don't think. Just how did you approach your early wedge of users?
FRCERIE:

BEERERALGTENR, EHRIANSPIARER S=2% Figma # Adobe, AFE Canva, HATAILMRZ A
ERig. —MRXTEILAE, RECIBALERHMNIBNTIAR (wedge) MRFERFIETT. REEAR
B? “XEREANETEENE " FHE Figma ENEETEHN, MBNFASKEHIANSRFR?

[00:50:38] Melanie Perkins
English:

One of the most important things that we did was we didn't really worry about competitors at all. We
actually just saw where is there a gap in the market that we can uniquely fill, and what can we solve a
problem, a core problem that people currently have today? And so with our first company that was
yearbooks in Australia and there wasn't great tools and these yearbook coordinators got thrown in to
have to design something and they'd have no design experience. And we spoke to every single customer.
We gave them an over the phone tutorial, we understood all of their pain points, we got continuous
customer feedback, and then we tried to iterate and improve.

(00:51:12):

And then when we were thinking about Canva, a few years into that, actually one of the schools said, "I
love this product so much. Can | use it to design newsletters?" And they had all sorts of other things that
they wanted to use it for, and we kind of looked around and were like, "Oh, there's still nothing on the
market." This was a few years into it, that actually does the thing that we're doing, but for all these other
things. And so it was much more like where is the gap in the market that people are currently having a
pain point? And if you can solve that pain point really well and solve it in such a way that people actually
want to pay for it because it is truly solving a real pain point that they have, | think that kind of sets it up
for success rather than be a problem or a solution looking for a problem.

AR ERIE:

BRIV REBNFRZ —METETMEORENF. BIEKFLERIRNEDZHPER A7 LURKHREY
=H, URBATAIUBERANBREEE+AZORE HFHNNE—RKQE, BERAFITNFEDT,
YRR BFANIAR, BEFENARKHEIGROIRITRAA, Ef]E2RBERITER. K581
BERARR. HiTETRIFAMIRHEERE, TRUMNMENER, REFENTARE, ARZEHEAMN
o

(00:51:12):

NERE, HENMWE Canva By, ERREE—FIFRE: “BRIEBERX =M. KEATRIGITHEIRGD? 7 ith
MNEEEMEFBREMNER. BRNHABME, RMHH LENHALE R meeGRINXFRIEXLEERE,



FINXEZEXT: AMIERNERENE, THTAEWME? WRMMERFHBREMER, FREU—MA
MNEEAMENARBRE (RAANCHEERTHINELRER), HINAXMAKRNEE T EM, MAEE
E— MR REIT R,

[00:51:53] Lenny Rachitsky
English:

So what I'm hearing there is you didn't overthink, "Here's my CP, here's the wedge and the strategy of
how we expand into this large thing." It's like, "Here's people with a problem that hasn't been solved in

years that we keep seeing. Let's try to solve it."
R EIE:

FRUFKIFEINE, ReERERE “XRHMZOS™M (CP), XRIUINR, XERTUMEY BAFEAKRYISE
B o e "XEE—BHAERESFERERNEE, KMPHREIXTER. EHRMNZHBRE”

[00:52:04] Melanie Perkins
English:

Exactly that. And if you take that problem centered approach that helps people to achieve something
they actually want to do in the real life, you're probably going to be at a reasonably good spot, especially
if it maps to a larger market. That's a particularly great thing. If it only solves one person's problem, that
might not be a great company going forward. But if a few people have that same problem... But | think
that again, back to that big ladder and that first rung, | think it's better to solve a small number of
people's problem really well than trying to solve a large number of people's problem. Not very well at all.

FRCERIR:

IEEYOtt, WMRIRRELX MR AR OIFGE, BEANSSIMIIERKEETPEERHNERS, (RAES
RF—MESFENUE, FIRNMREERFE—NEANTT, BE—HHFIENSE. NRERBR—
TAREE, BAIBEARSHA—RHEARNQE. BMRE—HABERFHEE - BFIAN, BIZFBDKALE
FHE-REH, FHIANBLBANRERRFIFEREY, WXEBRRRXEANRBNEE —SERNFEEFRF

%

[00:52:39] Lenny Rachitsky
English:

Something | can't not ask about is just how you think about Al in your product. You mentioned how you
integrated or all through the product, just you guys are doing really good stuff with Al. A lot of companies
are struggling to find something really that works great. Do you have just a philosophy of, "Here's how we
integrate Al into Canva," where it ends up being really helpful and people love it?

AR ERIE:

HAERNRHZRIOAER T mPR Ale (REEI T (RIZMEZER N mPER Al B, (RIE Al SEEFIES
o REQBHAEEEIFREEITANKRE, MMEEE—MEZE, bl “XMERIEE Al £ EI Canva 8975
X7, MMEERAEREEERARAER?

[00:52:56] Melanie Perkins



English:

Your question is actually the answer at the same time. | think being able to integrate it into the product
where it actually helps people to get their work done where it genuinely helps them to achieve their
goals, and then being really open to listening to your community and hearing what they're loving, what
they're struggling with and refining from there | think is really, really important. Just because Al is all the
rage and investors really like Al doesn't necessarily mean it should be front and center, but if it can
genuinely help your customers to achieve their goals. So the thing that | was mentioning before, enabling
people to communicate their ideas and have little friction between those two points, Al is just kind of
naturally a very critical part of that equation for us. In fact, it was funny looking back from really old
decks. We were trying to do Al before Al was actually a thing because it really was critical to what we were
trying to do even in our 2012 deck. You can kind of imagine how Al very much fit into the equation
because of exactly what we're trying to do.

FRCERIR:

REVEAE G B ER. FHINNEBRE Al £ EIFmdp, BESBPHANITRIE, EEEBMMIISIER, A
RAFE AR KAES, IARMIERMA. EFRILAA, AUEHTEHE, XFFIFFEE, (MXE
AAFIT. REEBER A, AFBRECELARTZOMIE, FIFCREERMRNERKMET. MEHZ
AR EIRY, IEAMBEBIAREHBDER, Al NBMFREARX T EFAFEEXEN—E 2. FKL, [
S BV EABRE®, £ A EIERTZAE, RMMELERHMAI T, BNENKNNEHNEFEXE
B, EEE 2012 FREHBPHEENL. RILUER Al 2iATEZ2 SRR BT,

[00:53:57] Lenny Rachitsky
English:

I'm going to keep us on the Al thread and take us to Al Corner, which is a recurring segment on this
podcast. So here's the question: what's a way you've found in your personal life and work life to use Al
where it ends up being really helpful, something really interesting that people might find useful?

AR ERIE:

BRAEITIC AER, FRITHN “ALAE” (Al Corner), XRARBEN—ITEERT, AR EFRNDTA
EEMIER, REAMTHHER A BNSAZEEEENN, NEZEBENAREAN?

[00:54:11] Melanie Perkins
English:

So many things. So Al is often the first. If I'm having an idea, it'll be a first place that | go and explore the
idea. And now with Canva, and you can just tag Canva, | can say, "Give me more ideas of this," and it's
shockingly great because it has all of the context from the design. It's actually integrated deeply into your
workflow. Another really fun thing | do is an Al walk and it's when | just put my ear pods in and then | go
for a walk and | just say everything on my mind and | use that to then kind of filter out my thoughts and
figure out what are the things | need to action. And it kind of helps again, get out of the weeds and think
about things from a more macro perspective rather than from the things that might be in my Slack
messages or in my email. It just gives you that sort of helpful vantage point | find. So yeah, so many
things.

FRZERIE:



BRZ. ANBERE—T. IRFE—EE, EIBRRRZBENE L, WAEAET Canva, fRAILERE
#Ric @Canva, FAJLAE]: “BEREZXTFTXIEE,” MRRAMLE, BAERBKITHNEERER. E
KR EREERE TIRNIERT. Z—HEEEBNEBERRSHT ARY” | RBLENERSD, 1£R
FEBRFREEREIRER, ARA A RKTRRNTLE, RERFERBTHNER. XBREHIMBIES
HEHE, NERUMNAERZRE, MAEHK Slack HEHEFEEHPIEIL. BRI ERLGIREH—IIFE
BEBIIRA. FILL, 28, BRZMAE,

[00:55:01] Lenny Rachitsky

English:

For the Voice Note tool, is there a tool that you find useful for that?
R EE:

XFESEIRIER, MREFEHAFANIANL?

[00:55:04] Melanie Perkins
English:

Yeah, | might use Apple Notes or directly into Canva Docs, and then I actually just do the brain dump into
Canva Docs and then just summarize them.

FRZERIE:

=, FKFTRES A Apple Notes 5(& HiEH Canva Docs, FEI#ETE Canva Docs B#1T “kKRNXEMHE" , A
EiLE#ITRLE,

[00:55:16] Lenny Rachitsky

English:

Got it. And so you just use native microphone-
R EE:

AR T, FRLURRRERRENZRMX -

[00:55:19] Melanie Perkins
English:
Exactly.

AR ERIE:

R tHo

[00:55:19] Lenny Rachitsky
English:

... dictation sort of thing. Nothing fancy?



FR3ZERIE:
------ 7S 2 KBIhEE, RBETATERR?

[00:55:20] Melanie Perkins
English:

Yeah.

FSCEIE:

=0

[00:55:20] Lenny Rachitsky
English:

Okay.

FSCEE:

o

[00:55:21] Melanie Perkins
English:

I like it.

FpERIE:

HREWXF,

[00:55:23] Lenny Rachitsky
English:

This reminded me of, you mentioned earlier in our conversation you had this vision board that you said is
for 2050. Is that right?

FROCENIR:
XL AR, RZAHREISRE— 1RSI, RENT 2050 FEEN. XH13?

[00:55:30] Melanie Perkins
English:

Yeah, that's right.

R EIE:

T, ",



[00:55:31] Lenny Rachitsky
English:
Can you share something from that vision board?

FRCERIR:
REEDZE— TR MERIR EHNREG?

[00:55:35] Melanie Perkins
English:

I'll tell you why the vision board came about because it's only been in recent months. | did feel like as
humanity, we are on a bit of a freight train and that freight training is, | think if we take a lot of visions for
a lot of different companies and a lot of things that are happening and you just fast-forward 50 years or
you do 2050 and you say, "Are we in a safer world? Is the world the place that we want our kids to grow up
in? Is this the humanity that we want?" | didn't feel that the train that we are headed on always feels
great. In fact, it scared me quite greatly for a whole host of reasons. And so | sat with that feeling for a
little and then | kind of got to work on my 2050 walls and back to the chaos to clarity.

(00:56:22):

The first thing was riding my 2050 wall and I've really been loving, I've got a whole on the 2050 wall,
started with a lot of quotes. Everything good was once imagined and many other quotes were along those
similar lines. And then rather than just being fearful of the things that I'm worried about for society and
for humanity, | started to think what would the alternative be? What is that vision that | would love to see
us have basic human needs for all global education being a basic human right that everyone experiences
all the really important things that we want as humanity. And again, using vision and using imagination
and just dreaming about the future. And | find it really fascinating in my day-to-day by literally having it
beside me as | work every day, the little tiny decisions that can kind of help to angle towards that future
that we want and can | help will any of that into existence? | honestly don't know.

(00:57:24):

But | feel like just by starting to write it down some little brainstorm exercise with a number of other
people and starting to just etch out, how do we get closer and closer to that. On my vision of the future,
it's community. It's the whole of humanity trying to dream bigger and to dream bigger goals. And then us
actually rising to that occasion in the world. We don't want, | think loneliness is rife, purpose is gone.
What we teach people in schools is pointless. And in my vision for 2050, it's none of those things.
Communities are bound to fall. We all have deep purpose. And that deep purpose springs from having
bigger dreams that we collectively go out and achieve. Something that we're doing at our Canva world to
a keynote in two weeks time, which | think is going to be after this is released, we've been asking people

what is one goal you'd like to see the world achieved in our lifetime?
(00:58:25):

And then people literally writing it down | think is pretty powerful. And then people sharing that with
other people | think is pretty powerful. And then us actually figuring out how the hell do we turn? That
reality that we all deeply desperately want into existence, | think is genuinely one of the biggest questions
of our time. But then again, rather than trying to tackle that entire thing by yourself, how do you take that
first tiny step that starts to see that in your own life, in your own family, in your own community? And |
think that's where we'll get purpose from and | think that is one of the key answers to loneliness is
actually working towards something bigger than yourself.



FRZERIE:

RS FTRRIRBEAKN, HABZHE/LTIEAEN. HBWEERF, (FAHAL, HNELE-FEET!
L, MRFNBFZFARRBPNBREMETRENTFSEIERE 50 F, HEEF 2050 F, ARFA: B2
F—TER2HRE? XMRAERNFELFNRKNMSGE? XZRITEEAMLE? 7 RATFHAN
EERHNXFINELSRIARERIF. FXLE, ATFHMERE, CitHBREIFERME FrAFHEBIHRG
$T7—x), REFHEEFHN 2050 BRE, R “WEEIEN o

(00:56:22):

BF—HEMEE THR 2050 BRE. F—HIEEEWE LN HRS, ALE:. “FERIFNEVHERER
d”, BEWZERMNEE. AL, AFBRETEBLERNTIMALEBONES, MEFAREE: BLA
EEMA? RHREHRINBRENA? ULBEABEESHALER, L2REBRAS D AGSEERHNES
AR, URBIMEAAKREENFEEEEENER. BRERAE, FARKMNBRS, NMXEEEARK. HE
NEeEXTEEERESBIEDREA, BERNRERTIABEIEERBATEENARK. HEHELIAHR
B EA—&R D 1E? HERFIE,

(00:57:24):

BRGERS, REFRIBEST R, M—EA—EH—EXMXRES], FuafhbIil@skEszmirig
o ERBRKERP, ROBHEK. B2AXZHABREEKX, REBERANBR. ARHKIMNEERLELE
LB HMNAFEFIIRET. BRER. HMNEZRELANMNABARELE X, MAEKL
2050 B:=H, XEEREFE, HTKERRE. KBERLNER. MXMRZIBBIRRTRNERELNE
BANEE, HAFEMAEGER Canva World Tour EEEAF (RBREXIEELHTZE) EEM—HF: &
MN—EERA], MEEEEEZFEIHALIN—ERENA?

(00:58:25):

REAMIERIBES TX, HUNAXFEEENE. AMISMADE, HANNIXFEEHE. ARRKRINEESF
A, BAERZMEARBBNHANERDEEMNMLERNRME? FIANXHLZ2HNZMEARANERZ
— BR, SHZHMBEMRENRE, NIEHE—NT, ERNERE. RENMEXPERXIMEL, ik
NN VR S BB, BOANBRIVRHIXBERZ —EHELLIRE CEFANEIRE .

[00:59:02] Lenny Rachitsky
English:

Wow. | really appreciate you sharing all that. | was thinking as you're talking, just considering how wildly
successful Canva has been and just how ambitious that was when you started. | would not be at all
surprised that this actually happens and that you achieve this very difficult vision.

AR ERIE:

I, HIAFEBPRDEX—. SIRGIENIAER, F/EE Canva BEEESHIEAMY, LURIRFFIABSEYHEC
&, MERXEMNRET, MREFERATXNEERBENESR, F—REFAZREIRT,

[00:59:18] Melanie Perkins
English:

It's not something that | alone can achieve. | think it has to be obviously a global collective effort because
there's zero chance | can go and achieve basic human needs for all. But | think that I'd like to change that.
I'd like to help change the mood. I'd like to help change the way we're thinking about things. | genuinely

think we need to move course a little and decide not what are all the things that we... what's the freight



train we're currently on, but what is it that we actually want? What do we want our societies to look like?
What do we want the world to look like? Is it good enough that there's people, hundreds of millions of
people that can't eat? What the hell? It just literally makes no sense.

FhSCERIE:

EXABH—TARRKRIAN. HUNAXEAGTEEIKMENERS ], BHBRERATE—TAEZZRREANE
RAELFER, BFRIANFBLTIR, TBEYAEXMRE FEEPRERMNBERENG L. HEOIA
AENBEHEFARERE, RENFNIZZE “RINEMEWIEEIEL" , M “BRINEEBRENZMHA? 7
HMNBERNVEIBERGH AR? RNFEERBERGHLE? BIZARIREZ, XHEERHLIERH
32 IHtAR? XEEELEE,

[01:00:03] Lenny Rachitsky
English:

A column B world, you might say.
R EE:

fREJ LA, X2—1 “BEHHR" .

[01:00:06] Melanie Perkins
English:

Absolutely.

FCERE:

IR

[01:00:07] Lenny Rachitsky
English:

Melanie, this was incredible. Before we get to our very exciting lightning round, is there anything else that
you wanted to share? Anything else you want to leave listeners with?

RS ERIE:

Melanie, XXEK T, EEMNHFNFEBELSAMEWABR (lightning round) ZHI, RIEEHAEDEN
13?7 FEHABBLEIFARMG?

[01:00:17] Melanie Perkins

English:

You have been extremely extensive. | don't think I've got anything else to add, frankly.
FREiE:

RRSELIERBIFR T, BAYR, BEFTSETAEHTNT,



[01:00:20] Lenny Rachitsky
English:

That's the goal. That's the goal. With that, we've reached our very exciting lightning round. Melanie, are

you ready?
Fp S ERIE:
XMEHNBR. XMEKET. A, BITHNTIEESAKERNABRKL., Melanie, HE&FIF TI5?

[01:00:25] Melanie Perkins
English:

Let's go.

FREiE:

FHIAE,

[01:00:27] Lenny Rachitsky

English:

First question, what are two or three books that you find yourself recommending most to other people?
R EE:

F—NRE, MEEEMNABRENR=FKBEHA?

[01:00:31] Melanie Perkins
English:

One of the books | love is The Power of Moments, and it talks, am | supposed to be really fast and not tell
you about it?

AR ERIE:

BEVWHZ—F (BHZIBHED (The Power of Moments), EHRT - HKEBFRBMIZRFRIR, FIFEHAN
@g/e?

[01:00:37] Lenny Rachitsky
English:

It's all good.

R EE:

"KEFZ, #EILL

[01:00:39] Melanie Perkins

English:



Okay. Two books, the Power of Moments, and one of the books early on | read was Designing the Obvious,
which | found very insightful.

AR ERIE:

8. WAH: (HZINHE), TE—FARFHEINS (EMHBHMIRIT) (Designing the Obvious) , HiiF
FEB LU,

[01:00:48] Lenny Rachitsky
English:

| like they shifted to fast mode. You don't have to go superfast. All good. What is a favorite product you've
recently discovered that you really love? Not Canva.

AR ERIE:

HERIRUPIRE T IRFR. (RAFBERTERR. "XR. MEELIEY. FEERIF Canva FmEft
Aa?

[01:00:56] Melanie Perkins
English:

I love the Calm app. It is my daily companion. | use it to meditate. | use it to listen to music. I just find it
very calming.

FRCERIR:
HEWX Calm A, ERENVAEMHE. HAEER, BERER. HAMEIFEILATF.

[01:01:05] Lenny Rachitsky
English:

Okay. First question. | usually ask about movies and TV shows. | hear you don't watch a lot because you're
so busy and have so much going on. So I'm going to try it, new question | haven't asked before. I'm
curious where this goes. So excluding Canva, what's a product you'd love to work on someday, whether
it's like an existing other company like, "Oh, I wish | could work on that thing," or just a new product
you'd love to build maybe after the Canva chapter.

FROCENIR:

o B—NEE. HBERFBEZMNEMTE, RIFRMFEAKIT. FBEXZMAELE. FIUKZEH—TE
LIRS, BREFFEREEMT%. BT Canva, BEBEMTAFREMREREHN? TILREIEN
HthQ8MF, 12, REZEFREMBIRA , HEZIMETE Canva REZREILN—MH a0

[01:01:27] Melanie Perkins
English:
| feel like my Canva chapter's going to go on for a long time, so | don't know, because we've got-

FRCERIR:



HHISBM Canva BERSHFLRKEE, FINKFIE, BHBIE

[01:01:27] Lenny Rachitsky
English:

On the side, on the side.

R EE:

ERENL, ERENL,

[01:01:33] Melanie Perkins

English:

... decent plans side and we're pretty extensive.
HRCERIE:

---- BERENITR, MAEKNEEEIFE Z.

[01:01:33] Lenny Rachitsky

English:

Okay, maybe a company you'd love to fund. There we go.
R EiE:

9FIE, WITRIMEERBN—RAT. XL,

[01:01:36] Melanie Perkins
English:

| feel like there's a lot of opportunity to create global infrastructure that is truly empowering. And so as |
look at my 2050 wall, | think there's a lot of things that are currently only exclusively available to a small
number of people that should be available to everyone. And so the more that we can do to uplift the
rising tide lifts all boats | think is a thing that's just so of such critical importance. And | think there is this
weird belief that you can be fine and everyone else can be not fine and that's all cool. | don't think that's
cool. I think everyone suffers in such a case. So | think more things that help everyone to rise.

FRCERIR:

HRFEREVNEECNEEEMENEIKEM LK, HHEE 2050 BREHN, TIANERSERRMEDH
ANERNFRANZRELFIEA. Eit, HMEMOES, sl KKHmE" , WAAXBEXEENE
B MUNNEE—MHEHFENES, BRATLUIF/RIF, MEMATUIFTRE, XgXR, FRANAXEX
Fo HUNEZMERT, 8BTABERE, FIURFEEEESEEDE T ARANKRE.

[01:02:21] Lenny Rachitsky

English:



Maybe along those lines, but maybe not, is there a life motto that you find yourself coming back to and

work your own life?
R EIE:
WIPEERXNER, BIFFE, BRETAANERSBIIREEREBHNATEILFMEEPRY?

[01:02:28] Melanie Perkins
English:

There's a few. | love the quote, happiness is when what you think, what you say and what you do are in
harmony. | feel like that's a constant aspiration. And then I've just been so obsessed lately with the idea
that everything is led by imagination. That imagination is the very first step of that creative process. So
everything is good because once imagined is a quote you're going to be seeing from Canva all the time
now because it is true that if you don't imagine it, you can't will it into existence. And in fact, everything

great that we experience in life was firstimagined.
R EE:

Bl HREXXDE: “FEEMIMFFAE. B, FMfTRTHEZR.” HRESHRZIEAER, RiLH—
BEREFXHE—MUE: —IEMBBKR D510 BROBEEIENE—D. L, “FIBARIFNEYE G
BRI XAERMEILET Canva BEl, ANORIFAERRE, (RMETEALERM. FKLE, FRIEE
EREHBFRE HAEMER R B SRAR KA,

[01:03:00] Lenny Rachitsky
English:

Wow. There's so much power to that one thought nugget there is just, there's all these tools now that can
make building so much easier. You can just build anything you want, just describe it. But so many people
are just like, I'm in the same boat. I'm just stuck. "What do | want?" | don't even don't know what | need.
What should | build? And that's exactly what you're talking about there. Okay. Last question. So | saw it
somewhere that you were an aspiring figure skater in your early years in high school, you had to wake up
at 4:30 A.M. to practice. Is there something you learned from that period of your life that was helpful in
building Canva?

AR ERIE:

I, BIMRZEBENE. NAEBXASTARAUIMNERFNILE R, (RAIUWEREAMEENARA, RF
mAe, BRZA, HRE—, REFRET. "BREEAA? " REEFTNERFEMF4L. RZBWEFA? X
ERIRFMKIEH. ¥ &E—NEE. REMERIE, FESPRHBERAN—REFBKEERE, METVE
= 430 KRR RMIBEREREZMNHFE T HAXNEIL Canva BEEBNHIRFAEN?

[01:03:36] Melanie Perkins
English:

So many things are quite directly applicable, falling down over and over again and getting up and trying
again, the importance of hard work and determination. | think the falling down, it was quite literal in my
figure skating in days, and maybe it was a little more metaphorical in today, but it is constant.

FRCERIR:



REAAMBEREARY: —AN—THERE, ARCEXRBL—XR; SHTEMRONERE. AN &
& EREFEKNEFERFTERN LN, MESKAUREZERMEX LN, BERLREES.

[01:03:57] Lenny Rachitsky
English:

You're right. | wonder what that metaphor is for figure skating. | don't know. Anyway, Melanie, this was
incredible. | am so thankful that you agreed to do this. Two final questions: where can folks find you if
they want to maybe reach out, send you feedback on Canvas or join Canva, and how can listeners be

useful to you?
R EIE:

fRiRfEx. FBAEEHFBKNREETA. FAME, LILWME, Melanie, XXIEFET . HIFERHHRER
HXEATTE. REMNREE: MRAMEKAIR. M Canva KERIRHMA Canva, BJIATEHEKXEIIR? X
BT LAA{aIFE B R ?

[01:04:12] Melanie Perkins
English:

Really great questions. So you can find me on LinkedIn. That's where | post the most. And you can go to
and | can get the URL to give us your wishes and we want to hear them and we literally listen to them. It
doesn't just go into a suggestion box. And then how can they be helpful? Use Canva, spread Canva, teach
Canva. We're doing a Canva World Tour through October, which is probably going to be updated when
this is posted.

(01:04:43):

Come to our events. We do events all around the world and we'd love to see you and to hear from you.
And if you are in a company, starting a company, try and do the 1% pledge. Try and figure out your own
version of the two-step plan and try and build products and in every decision that you make that actually
makes the world that you want to live in. | think there's this kind of belief sometimes that the world is
created by other people, but we all have a very active hand in creating the world that we live in. And every
decision that you make for investors, every company that you fund, is that contributing the world to the
world that you want to live in? Or is it creating the freight train that none of us want to be on?

FRCERIR:

ERFHEB, RALUTE Linkedin £ FIFEK, BEBRAHNSHRZHNMA, (RETE - KA LUREIB
URL, BRMBEEIFEN], BITERIEN], MERNENER, ERNNEEN—IENFE. EFM0
AR itEsBh: £/ Canva, %% Canva, #Hi% Canva. Ff1IE7Ei#1T Canva World Tour, —E#F4:%] 10 B,
XERE LIRS EEN.

(01:04:43):

KSMEATRER, FAEHFRZMEENER, BRIVRELERHFIRANER, MRIFE—RABHIEEL!
DREF], ZRIMAN 1% &G, ZREBMECH “WIEHL" , AZHEMNE—NREFHEERELSIS
REAEEFENEANSY. HWANERAMIZE—MES, IANHREHMACIER, BHRNEMBELISHKIE
AR RRHRREIFENRNAR, MFARZEMENE—TRE, MEPHE—RAF, BSEHMENIRE
BRIV SR SIE? B R ERISARYI I JE AR LR ETIEY | E?



[01:05:27] Lenny Rachitsky

English:

I have to ask before | let you go. Are you going to have the rap dancers at the next Canva event?
R EE:

FEILREZRIEGAIR—T. TR Canva EhaBEHEED?

[01:05:33] Melanie Perkins
English:

You'll have to wait and see.
HRCERIE:

MSSFEK.

[01:05:34] Lenny Rachitsky

English:

Okay. Melanie, thank you so much for being here.
R EiE:

%%, Melanie, JFERXHHREER,

[01:05:38] Melanie Perkins

English:

Thank you so much, Lenny, for having me and your great well-researched questions.
R EE:

FEHRST Lenny AT, WRSIRXELTRNARBLF R,

[01:05:42] Lenny Rachitsky
English:

Thank you. Bye everyone. Thank you so much for listening. If you found this valuable, you can subscribe
to the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a
rating or leaving a review as that really helps other listeners find the podcast. You can find all past
episodes or learn more about the show at Lenny'sPodcasts.com. See you in the next episode.

FRCERIR:



Hhste KRB, IEBRSUT, NRESXBENE, AILATE Apple Podcasts. Spotify SR EIRATRER R
AEITRAT B, b, BEERABRITTEAIHE TiIFE, RAXHLEEEMITRIRIIAER, ERILUE
LennysPodcasts.com ¥ FIFIEFHATNER TRESXTATENER. THHEMR.



