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[00:00:00] Lenny Rachitsky
English:

| asked on Twitter, "Who's the best product manager you've worked with?" You were the most

mentioned.
Fh>CERIE:
1E Twitter E&j8]:  “URMRESEIRMFBNTREIE? 7 ERAEEBRIENRIBRZH A

[00:00:04] Mihika Kapoor

English:

My take is that your scope is the world. Nothing should ever perceive as being out of bounds.

FRCEIE:

BWEERZ, (RAVERSTSEE (Scope) WiZZBMUR, EREBBEHMALZWANE “HWHR” H “DINF"

[00:00:10] Lenny Rachitsky
English:

VP of product at Figma told me, "Mahika is really great at creating a vision and getting people to see what
she sees."

FRCERIR:
Figma B9~ mElS&EFHK: “Mihika FEEBRWERSR, FLEMALESRIMAATIBIRRK”

[00:00:16] Mihika Kapoor

English:



We lean heavily into designing and prototyping even before a project gets a green light. If you and your
team do your job correctly, what does the world look like?

AR ERIE:

EEEHMBERGHE (Greenlight) Zal, HITMIFBKBIRITARESF. MRBFRMEAANITEHE,
RSBt AE?

[00:00:26] Lenny Rachitsky

English:

Say somebody wants to make their culture more entrepreneurial, what does it take?
R EE:

RigE ANBILMIN AR ERSNEM, XFEMLEHA?

[00:00:31] Mihika Kapoor
English:

We have this concept called Maker Week, which is our internal hackathon, giving people the breathing

space to see ahead into the horizon and be wildly ambitious.
FZERiE:

HNE—1 I “QIEERE" (Maker Week) BIHEE, WRmEHNMIAMEREN. EATARMENTE, KT
Bkt FL, EIHEARLERIERYH CILE,

[00:00:43] Lenny Rachitsky
English:

Today, my guest is Mahika Kapoor. Mahika is a design engineering PM hybrid at Figma, where she was an
early PM on FigJam, and is now spearheading development of a new product that the company's going to
launch in June. She's known as the go-to person at Figma for leading new zero-to-one products. And as
you'll hear in our conversation, is beloved by everybody that works with her. Prior to Figma, Mahika
founded Design Nation, a national nonprofit that democratizes undergraduate student access to a design
education, and led several products and launches at Meta, focused on commerce and creators.

FROCERIR:

SRMEERE Mihika Kapoor. Mihika i Figma —fi#Hi&it. TEESMNESE~REE, e Figlam &
AN~ REE, BRlEEwAMEATREF ARG —FH =@, £ Figma, WEQIAATNSE “NBF—

(Zero-to-one) MF=MIVEIEAA . [EMMREMIEFIREINIBEE, FAESHERHNABIEESRM, FEMA
Figma Z /i, Mihika 8JiL7 Design Nation (— BN FiL RZFEFERBLITHENNLEHIFEFIA
), H7E Meta AR T 2N EFTBEEMNEEN~RE .

[00:01:16] Lenny Rachitsky

English:



On this podcast, | bring on a lot of amazing senior product leaders, but there's so much we can learn from
stellar on-the-ground product managers like Mahika. In our conversation, we drill into many of the skills
that Mahika has cultivated that have contributed to her success, including how to develop a compelling
vision, get buy-in for your ideas, how to develop conviction, empathy, the importance of culture, and how
to create a culture on your team and within the company, and also how to deal with the constant change
that happens within successful organizations.

FROCERIR:

AXMERER, HBIFIRSZTAENBLET@mATE, BEME Mihika FERFH—L~mIES £, B
REFERZ AR, EXIESR, HINVPERNRIY Mihika 15700 S Bt p IRV RE, 86 WRIHIESI AN
B WALREVAERESZEF (Buy-in). MIAEBIESR. BEEO. XUNEEM. FEAEZEAFAERER
BIESE, AN R B IIE LR AT

[00:04:29] Lenny Rachitsky

English:

Mahika, thank you so much for being here and welcome to the podcast.
R EE:

Mihika, JEERISFREER, IEREIF(THIER.

[00:04:33] Mihika Kapoor

English:

Thank you for having me, Lenny. | am a huge fan of the podcast and really excited to be chatting today.
FEiE:

EHSREVEIE, Lenny, HEXMERRELNL, FEHKESREEXEMIRIIR,

[00:04:39] Lenny Rachitsky
English:

Just to set expectations, this is going to be a Mahika love-fest podcast. And what | want to try to do with
our time here is have an archeology of Mahika to understand what you've learned about product and
building product, in particular because you are thriving at Figma, which is one of the most interesting and
successful tech companies in the world with one of the best product teams in the world. So, basically, |
just want to learn as much as | can from what you've learned and what you've done in order to create
more Mahikas in the world. That's kind of my goal here because | feel like that would [inaudible].

AR ERIE:

TRA—T, XMBEESE—17 ‘Mhika TER” . REHHE N Mihika #T—R “REEZE"
(Archeology) , &7 #R{REF miMMES~ @A ERFIFS. 532 Z BEfRTE Figma KRBMLLHE, M
Figma B&H&EE. RRIHNBRRQABZ—, BENRN~mEAR. I, HEXEZBRAIESMFSIMR
MEZNHMHE, UWETHRLE “S8F” HEZH Mihika, XMERNER, EARREXSIFEERN

[00:05:40] Mihika Kapoor



English:

That sounds good. One thing to call out is that | think when | think about my own PM style, it's definitely
not a tick-all-the-boxes style. There are plenty of things that I'm very bad at that PMs are traditionally

supposed to be great at, so happy to chat about what makes sense.
FRERIE:

ITEERAE. BE—RIANA, HREBZE ST mISENREN, RENAERH "BEER" KB, &
REEH LA REENZBRNER, RELBISHTIET. L, RRESUHRLEEELERNRAE,

[00:06:27] Mihika Kapoor
English:

It's important to have two things. One is of course lean into your strengths. | think that PMing is
traditionally a sort of generalist role and people fall into it in a number of ways. But most often than not, |
hear people fall into it by trying a bunch of other things and then realizing that, "Oh, hey, maybe this PM
thing makes more sense for me." So, for me personally, it was | have always been a very left brain, right
brain kind of a person. | majored in CS and minored in visual arts. And when | worked as a software
engineer, | really missed the design side, and when | worked as a designer, | missed the technical. And
moving into product was a really great way to kind of straddle both and have more touch points across
the product development cycle.

AR ERIE:

BUBERRRER, £—, SARKEMIKL. HIANFREEERLEAN—T "B A, Al
ARMUEHN G AEFEE. EEFERT, RRFNZANERHT EEMERERIRE: &, 17, 1
WEmEEXMRAMBHRREERN” WHEIAMS, H—EHE— "EERHR" A ZRFEEHE
MEZE (CS), MWIEMTZEAR. HAIMBERGFTIZMEY, FIEBBL; MYFHMILITIDE, RXESHEA. ¥
| mIURE— N FEENA N, ALULRRFRE, HEBNTmAX AR REESIERR.

[00:08:12] Mihika Kapoor
English:

Yeah, absolutely. So, my take is that vision is everything. It is really important to create a vision that you
believe in, that your team believes in and that your company believes in. Because the reality of the
product development cycle is that it's so messy, it's so chaotic. You're going to have extreme highs and
extreme lows. You're going to march in a certain direction only to hear from your users that it might just
be the wrong direction, and totally pivot. And in order to ensure that moments that are not discouraging,
but rather, learning opportunities for your team team, it's so important to be anchored on that singular
vision because then any step along the way feels like forward progress.

FRZERIE:

Y, &I, HHVEER, B (Vision) mE2—1t. SIE—NMRECHE. RIEIRMERE. REIATHEARER
BREXEE, RAFRAXEARNRLEREEILNEFE. LB RENSENRS. (RAEERER
NHEEEE, HMRAMBABESNXATEENHEHIRNAME, AREFEAYREE (Pivot). AT HERXLRN
ZRZIEARE, MERAFMRNEINE, HEEBIMTE—NERLMEFTLAEE, RAXE—K, Ji2
PHE—THRULMRETRE R,



[00:10:56] Mihika Kapoor
English:

The second piece is, okay, once you have your vision, once you have talked to your users and built up
your perspective and things like that, it's like how do you communicate it internally and how do you help
everyone around you see what you're seeing? And | think something that's really unique about Figma is
that it is a fundamentally very, very detail-oriented culture. And it's also a company that very much
practices what it preaches in terms of the future being visual communication. And so, I've found that
words will only get you so far. So, when | put together a vision with my team at Figma, it's all about not
just your traditional, "Okay, here are pain points. And then, here are solutions. And then, here is the
timeline and costing." But rather how can you bring all of those things together and how can a vision
pitch effectively be pain point, solution, proof point, pain point solution proof point?

FROCERIR:
FRE, HFETRSR, SMNBFRUSHELTRNMRZE, MEMAHTRERDE? NEAEEEER

ABERFFERINRR? &HRT Figma FERBHN—RAET, eARLR—MIFEETEATHINW,. MAXRK
REZTE—, BERRERT “MUSA8E" 8. UKL, XFRRENAAZEMRN. Eit, HFHANEH
PATE Figma RIERB R, HKMNARZMELRN “BR. BRARE. HERNEESEE" . Bk, HMNEEHNZ2
X ETRMEE—R, LERER (Pitch) BMMENN: BR. BRSZER. iBE (Proof point) BITE
o

[00:11:58] Mihika Kapoor
English:

Because at the end of the day, simply describing a product idea in words is not as compelling as seeing a

testimonial from a user on top of a prototype or a mock, and really feeling the pain points.
FRERIE:

ENFIRER, NBXFHEER—N=RER, ZFRMERE (Prototype) FEE (Mock) LHIZEETRAF
BIES, HUEAKELMBRR LR R KEH IR,



