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[00:00:00] Nancy Duarte
English:

A lot of people think that the only time you really need to present well is when you have a big stage talk
and you make the big investment in the script. The big investment in the contrasting story. I'll tell you a
dirty little secret. | can get my husband to do chores for me on the weekends with a real quick, what is,
what could be new bliss. So, the ability to just have that contrast as a framework in your brain during a
meeting, on a phone call, any moment of influence, like literally it works. It works in any format.

FRCERIR:

RZEANR, REEFTEHRATAREZCEH]. RAKRERNTHE. HERRARENREN, THFEFHEE
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[00:00:29] Lenny
English:

Welcome to Lenny's Podcast where | interview world class product leaders and growth experts to learn
from their hard-won experiences building and growing today's most successful products. Today my guest
is Nancy Duarte. Nancy is the type of guest that | never imagined being able to get on this podcast, but
I'm so happy that it happened. Nancy is a bestselling author, speaker, and CEO of Duarte Incorporated,
which has helped create over 250,000 presentations for the world's most influential business leaders,
brands and institutions including Apple, TED, Google, the World Bank, and famously Al Gore on his
Inconvenient Truth presentation. In our conversation, Nancy shares a ton of tactical advice for how to
improve your own presentations, how to tell better stories, how to lay out convincing arguments, how to
reduce your nerves when you present, and even a simple communication framework to improve your
relationship dynamics. | had such a good time chatting with Nancy and I'm sure you'll love this episode.
With that, | bring you Nancy Duarte after a short word from our sponsors.

AR ERIE:

MIMRE| Lenny HER, EXE, REFPHAENFRMSEMLKER, ZIMNEITENLELESRK
I A ERRENERARN, SKWEER Nancy Duarte, Nancy 2 MEMKRETEIEITEENEE,
BERIFEEHIEMT ., Nancy B—IHHEBIEX. EHKR, tBE Duarte AFIH CEO, Z AT BEMNEI2IKE

T ANEL . REMVEEET B 25 B ETRX, R EEER. TED. AR, HARIT, UK
EZRBBIR - KR (AlGore) RE (HUZRMBIEME) (Inconvenient Truth) ERXfE. ERENTAXIER,
Nancy A Z T KEXFUFISOEER. HIFHE. BRREHICHE. EREBHZKEENIRAEN, EEXED=E



T —MEEREAMNX RN EEABES, IS Nancy BIFIEERR, HEMRITESENX—%, ERTEED
HE RENARE, 1EFEITXGH Nancy Duarte,

[00:01:29] Lenny (Sponsorship Segment)
English:

This episode is brought to you by Microsoft Clarity, a free easy to use tool that captures how real people
are actually using your site... [Sponsorship details omitted for brevity as per standard practice, but the full
transcript continues below].

AR ERIE:

Z<& 75 B H Microsoft Clarity 228, XR2—MEHBZTFHEANITER, AIUERAELAF ERAENILRTE
AR (R AEEBNE FRE) o

[00:02:37] Lenny
English:

Are you hiring or on the flip side, are you looking for a new opportunity? Well, either way, check out
lennysjobs.com/talent... [Sponsorship details omitted]. Nancy, welcome to the podcast.

FROCERIR:

RRERE, REREIIFINE? TieHMiER, 1HEE lennysjobs.com/talent:---- (LR HIBETET &
AZA)o Nancy, BRI AEER,

[00:03:31] Nancy Duarte
English:

Thank you for having me, Lenny.
R EE:

BHEHRESIEEK, Lennyo

[00:03:33] Lenny

English:

How many presentations have you helped craft at this point, both directly and indirectly?
R EE:

FEFINLE, REENEESSEIET 2 My ERXFR?

[00:03:38] Nancy Duarte
English:

That's a great question. People know I'll like take a swag at data and pretend it's real. So, | had a
president who took us a whack at that number in, it was 2014, and he said at that time it was 225,000,
and that was almost 10 years ago, so | can't even tell you, | mean we stopped tracking, but it's a lot. |



mean, in 35 years we have thousands of projects we open and each sometimes has two to a hundred

presentations in it, so it'd be hard to tell.
FRERIE:

XM, AREMERENEEHREHRSREN—1F. 2014 F, HN2BH—(USHEEEIXT
H¥, SR 22.5 510, MELRIR 10 FRINET, FAUBRIAERRAE, RiIIERELEERT, BHREIF
BIRA. EISEE, RTABRTHTIHE, STUEENEE 22 100 (ERXAE, FRLRMELS H— M)
£ 2N

[00:04:13] Lenny
English:

200,000.

FRERIE:

20 Ao

[00:04:15] Nancy Duarte
English:

He said 250,000, but that was 10 years ago and | didn't do the math. So, when my team questioned it, I'm
like, oh, Dan did the math. They're like, "Oh, then it's accurate." Because they thought | was just making

up this number. I'm like, no, no, we actually went in and looked.
rhCERE:

i 2 25 517, BARRZ 10 FRiET, MEFRRERN. PRASZKBIEPAGRER, Kix: “Bi, fDan &
BY.” MfImit: B, BEEER” BAMMUARREORN. Kii: “F, £, ZMENEEIHE"

[00:04:31] Lenny

English:

Okay. | was not expecting it to be that large. That's insane.
FERiE:

9FIE, FEBEHMFIX AR, KRIET,

[00:04:34] Nancy Duarte

English:

It's so funny because | have the whole history of the Silicon Valley in a way. It's like every little startup and
then they grew to massive brands like Cisco and you could actually look at the rise and fall of all these

companies. And then | actually have all the decks. | still have a lot of these archives, so | could actually

verify that number exactly.

AR ERIE:



XRE®, HAEEMEEL, HETEMNESNGALE. NE—5UIRIAREENRKAER (Cisco) X
HRARmE, MEEFUBTETXREIXEATINE, MARFELERENLITR, HRBTRSH
£, FrUAIRE AT LUBHAZ SSAR 1 44

[00:04:52] Lenny
English:

Okay, well this next question's going to be extra hard then. Of all the presentations you've worked on,
which one stands out to you as the most memorable or most impactful?

FRSCERIE:
4%, BIETERNBARERT . EMESINAEETRXETR, B—MIREEEESHEEFIN?

[00:05:02] Nancy Duarte
English:

| mean, it has to be Al Gore's Inconvenient Truth. It kind of hit the world in a season where nobody really
knew or had an example of a really well done presentation. So, it came out before TED Talks were even
out on the web, and so people had never seen someone tell a data story and stand in front of data and
the scale in 90 foot screen, but we had worked with him for five years before an Inconvenient Truth.
People think he went from vice president to this presenter and | didn't work with him. | let my team work
with him. So, they were the ones jetting around jumping backstage at Oprah. They loved it. It was a real
peak season.

FRCERIR:

B—ERMR « KR (ELUZMBNER). CRth, R EEeE ARERI—HHEERERIERXIEE
fflo EEEL TED BHEMN LRITEER. ATMKRIHE AT 90 RRENFERR, SEHEHEE,
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[00:05:40] Nancy Duarte (Continued)
English:

But the thing actually that was most memorable is we work with these 20 some year old CEOs here in the
Valley and they tend to show up and act like they know better than someone who's been doing this for so
long. And what was so interesting about this large figure politician communicator is the team would sit in
a room and say, "Hey, we think you need to do this way. We think you needed to convey it this way. We
think it should be visualized this way." Or whatever it was we were proposing. And he would literally

pause and touch his chin and really think, and really consider that we might actually be experts.

AR ERIE:

BRLSERETHE, BINEEMERIL 20 H3kH CEO 1&1F, MITEERMESFERLENXLEM T L+F
MARTE, MXUEEFBUAR. BRENEBZAET, HENLEEEEXNME: TR, FITANIMNIZ
XM, FHOVARMMIZZFRE, HEXFATLEIN , TERIMNRBNAA, HHBSETR, EETE,
INERZE, BEBRIHME RN



[00:06:18] Nancy Duarte (Continued)
English:

And more times than not he would adopt the way we said it should be done. And so | think as the
customer who actually probably had some of the most power in the whole world to thoughtfully defer to
us as experts was delightful customer and consulting experience. | mean, | remember when they called
me to say it was going to become a movie and that it had gotten funded and | started to get the
information. They wanted us to do a lot of work to get it movie ready. And I'll never forget, | said, "Wow,
that's going to be a lot of work we'd have to do for free, and who's going to go see a movie about a
slideshow anyway?" That's literally what | said. So, yeah, | just didn't believe it would become what it
became. So, the whole process was amazing.

FROCERIR:

MERZHERT, HEIRAKNOEN (FA—PMLURAEABEHA LRANNINAZ—, thEedlitEE
WIFEERNER, XAER—RLARRNZEANSIEAE, RICFEINMIHTRIESFRAXERMES, M
BEZZ23T7HS, tIIFERINIPARETFLERTBERI. BT TATHHMRAE: “1E, B
BRFBWRZIE, MARSEZFEMBXRTLONITRBBELE? " RIRENEX AR, I, ZIENTER
M E e EERNEE, BMIRRIFEETY,

[00:07:05] Lenny
English:

Did you expect the impact of what happened after that presentation or was it just like, oh, we got this one
job we got to do, let's just get through it and then move on?

AR ERIE:

RFREIBRERZGEFENERZMTIR? XGRS B, XRBRRMNBTMB—INIE, M5mss
T” ?

[00:07:14] Nancy Duarte
English:

Well, we've been doing it for five years. | think the strategy, whether it was intentional or not, | don't
know. So, he would go city to city to city, because he was traveling for five years seeding, like planting
seeds for a groundswell, and he went into, he would go to the Stanford campus invite the Bay Area Elite,
and it was always private and it was always VIP. And so he did a really good job for five years, traveling,
traveling, traveling, traveling and really delivering that talk. And | think that created a desire. | don't know
that it would've gotten that much traction. | don't know if people already didn't know about the
presentation and hadn't already seen the presentation and they brought their friends to the movie, is
how | kind of picture at least that part happening.

FROCERIR:

HIBNEBEMTRET . HAHMER TN RBEEEERNZ, EMYRESIFHFRTE NS, MEEHE
M—F, NERNBRYHE, hEEMEERE, BEEXAER, BLEENEEZNERN. VIP K3, B
BRF, AEHRIT. Eif, EBBTIABTAF[IFEE. FANXLET —MFER. MRAMNZHFNEX
NER, WEREIXTETHTRREERR, RTHECERESERAKRNFMMN,



[00:07:59] Nancy Duarte (Continued)
English:

And he was generous, Lenny. | mean, at the end, when he traveled around for those five years at the end,
he always had a slide with our name on it and would thank us if you're in the audience. | mean, super,
and paid, mostly paid for what we did that we did give a lot of our own time. But yeah, super generous
and yeah, movie became what it was. It was a bit of a surprise. It was good. The movie was good.

AR ERIE:

mEfIAEE R, Lenny, EMAFHIKELEHAF, tRESIB—KENBRNIZFHLITRE, WRBEANEN
17, tESRTEE. XA TRBHER, BARMNERNTRSAANE, thIEFFREE, BRBRIKK
. XWKLAER/RLFER, BRRERE

[00:08:24] Lenny
English:

It was good. It also makes me think about a pattern that | often see of it wasn't just one presentation that
changed everything. It was, you said five years of prep ahead of that, and you always see these wow
overnight success stories and you always find, okay, it wasn't actually that.

AR ERIE:

HERE, XUEHRBET —MERNERN: HARE—RERRANRZE T —. EWNIRFTR, EBPZAER
FHES. AMSBEMPLE “—&/EE" BIE, BERNTHREZLRI, FHLHIEMILL,

[00:08:42] Nancy Duarte
English:

Yeah, and he did a good job after, once it got traction, we built a whole training program where he could
fly people out to his place in Tennessee and start to train people. So, it almost became a train the trainer
and he could sanction you as a ambassador for it. So, it was just the way the whole thing kind of unfolded

and scaled and then got traction was lovely.
R EIE:

B, EFERWOZE, MHEFRIF. FANEILT —EREEFIITY, tIEAHREIMEESTEMNEY
E#HTHI, XLFTAT—1 “HIFINE" A, MeIRRIRERZIENTERAE. BIERRE
. MRAHRFRENIIRFETE.

[00:09:03] Lenny
English:

Speaking of impressive clients, | only learned this recently, but Apple has been a client of yours since the
day you were founded as an organization. Is that right?

FRSCERIE:
RESANRRZNER, BROA THRD, ERQAFMFRIIBRZZMIIRINER, X2



[00:09:12] Nancy Duarte
English:
Yeah, it was. Yeah.

FRCERIR:

Y, Ko

[00:09:12] Lenny
English:

Okay. How did you land that initially? And then also just what have you learned from that experience
that's informed your approach to presentation, design, communication, and how you work with clients?

AR ERIE:

W, RMFBEAZETENEFHN? I, IRMBERERHFRTHA, NAEWTRIENET. 't 4
BANUMSEZEFGENA?

[00:09:22] Nancy Duarte
English:

I love that question. So, yeah, | had a real job. | was working my real job and my husband had bought a
Mac and he's like, "I think this is a business. | think it could be a real business." And he was an illustrator,
wasn't a designer, but he had been a fine artist. And he's like, "Look, | can draw." Of course it's all
pixelated and bit mappy. He goes, "Look, | could draw lines in here." And if | could show you his art
studio, his work is just gorgeous. So, he's definitely a fine artist. And he's like, "I think this is a business. |
think this could be a business." And I'm very pregnant. We were talking about that earlier. | am very
pregnant with my son and I'm like, "Dude, you're going to go get yourself a real job. | don't want you
playing around with this little Mac thing."

FROCERIR:

HERXNEH, YRFE—HELIIF. HLERET—6 Mac BBiX, if: “HWRSXFATUMKR—TIER,
—IREENESE.” N2 MEEN, F2RiTN, EtFEIGZR, Mi: “F, KeEEE.” S, S
EHRNEBEELANUE, K. “F, HETEEEEL.” MRMEEIMNEE, XAt IERIER
W, BNEBTAZAK, i “BRESXEMNES.” MHHREFER, MERZARENEILF. &K
W “ER, (RELBCHMELTR, RARILARERBERX G/ Mac,”

[00:10:02] Nancy Duarte (Continued)
English:

And he begged me twice in our marriage. He literally has gotten on his knees and to try to get me to see
his perspective begged me. He's like, "Just read a Mac World magazine, just read it through once, and if
you still don't think this could become a thing ..." Because | was working on a mainframe, I'm like, | work
on a real computer. So, what happened was | made some phone calls. | called NASA and | called Tandem,
which is now HP, and | called Apple and we won contracts at all three brands at the same time. And back
then our company was called Duarte Desktop Publishing and Graphic Design.

FROCERIR:



TEFA VL5 1EHRE], RIS FFR, MERMTHRKE, BILFIBEBMAOIM=. thik: “Fik—7c (Mac World)
wmi&, MKEIBR—IB, MRMERBREXMAT U&7 FAZRINEREREN, RESRANAZEER
EHEBIN, ERE, HITT—LEBIE, 48 NASA. Tandem (REMEE) MFERITTHBIE, KIIENRET
=T mENER. SN QERM “Duarte REIHMRSFEIRIT -

[00:10:36] Lenny
English:
Oh, wow.

AR ERIE:

[00:10:37] Nancy Duarte
English:

I know, | know. And we slipped in. When you talk about a product lifecycle, very early, everything was still
bit mappy, was not attractive. Most people as users didn't know how to typeset, didn't know how to do
columns, didn't know how to make in this tool at all. And there's about an 18 month window in the life
cycle of the Macintosh where graphic designers refused to use it, refused. It's a toy, it's ugly, it's bit
mapped. Nobody would do it, a font like that. We use Linotype. It was very, the snobby kind of, we won't
touch it. And that's right when we entered right then went and checked out books at the library on type
setting, we tried to figure out what we could do, what could we do with this tool, and then the rest was
kind of history. And so that's how it started and the timing and just kind of pushing the tool that nobody
was that interested in that we're in the design community. It was small adoption.

FROCERIR:

FAE, HAE. HMINNNIFER. EmEaARNRH, —HERUE, HAEW. KAZHAF
FrREWN AR 7312, TEFAHEEAAXTIILR, £X&HE (Macintosh) BEmEHF, KLN9F 18 1A
AYBYiE], FEHIRIHTIELERE. MNESBRENE, BRH, 2RE&ER. RARTRABMFER, AREH
Linotype #ihie#lle ARR—MRHIEHISE, “FHNAFHBITZIL" o MBIMVEGIEEBRHENT T, EEBH
IBEERFHNR, MREAXITIAMR L. M THMEAET.. XMEFIE, HVREE, Hil#EzmT—1
LRI R ARKEBN TR, BEHERRARERK.

[00:11:45] Lenny
English:

What did you take away from that experience that kind of informed what works and doesn't work in
presentations?

AR ERIE:
MR ZRARBEE T HA? XFERXIETMLEER. WLETH?

[00:11:51] Nancy Duarte

English:



Presentations used to be 35 millimeter slides in an old carousel. In fact, that's what Al Gore had when he
showed, he was like, here's my slide carousel from the seventies. It was just how it was done. But Apple
was the first company to hook up the computer to a projector at scale. Now the projectors at these big
venues like San Jose Convention Center, | mean it was huge and it was risky. So, because we were first in,
they pushed us to start to do the presentations in this tool and it was black and white. Everything was
black and white when we first started. And then we started to push and push and push from how we
illustrated things in the tool, how we would colorize clip art. | mean, I'm talking like clip art packages just
came out and they're like, "Hey, grab these, colorize them."

AR ERIE:

LHIRETR X BB E AU 4ATHLER 35 2X4IMTH. FEL, MR - XIRERNBIRMER D, Mhik:
“XEH 70 FRBLINTN.” SMEBXAMBN. EEREBE -—HKAMEFEMERIIRFENIQE. LT
EMESWAOXENAREGIE, RENFEEKR, MEKRRE. EABRIMHENGR, thil#ENIHINIARA
XM LREMET. NFReRRAN. ARRINTHER, ARNAEIAEEEE, NALELE LG, &
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[00:12:32] Nancy Duarte (Continued)
English:

And so it was a really momentous moment to win them as an account. And | remember the tool had
started to really take off and it was ugly. You can call it fugly, | don't know what you want to call it, but
everyone who made slides did it so poorly, just so poorly. And we were kind of pushing the boundaries of
it to make it look attractive. And there was a sales conference in 1992 in San Francisco and the leader of
sales at the time was kind of a creative savant of sorts. And | remember he's like, "I don't know how
you're going to do it, but | want you to take the whole slide." This is when slides were basically
teleprompted covered in text. If you could stick a piece of clip art on it, you were lucky. And he said, "I
want you to just make the whole slide, it's just covered with the word big in hot pink. And | want the
background black, because when this slide pops up in all pink big, | want it to actually light the faces of
the people in the audience."

FROCERIR:

FRURBMIIXNEAR—TERNZ. HIZEBTTEFRRTHIEEH, MR EAREE, HHED
ABBZINT R ERRIE S, FATLIERKRE], L EBRREERN. 1992 FERATWETTREERW, =i
MHERRTARTEIRRT . HiSFMtbiR: “BAERIEAM, REMRISRBNOTR” SLITHESR
MERERXFHIRIAE, ERKEMEMEEZT., thii: “BEBKITHIAT-—IAKRE BIGC , ASH
&, SRERE, AAYXKMNEN BIGC BUXRN, REERZE TWARKK.”

[00:13:26] Nancy Duarte (Continued)
English:

And it was like I didn't know how to, we couldn't do that. We had to go into free hand, convert it to this,
do these six steps, and then we came up with a small JPEG at the time or png or something and we scaled
it up. So, it was still kind of pixelated. And | remember | was in that hall during the rehearsal and the
production team gasped. Couple people squealed. They're like, "Who did this? | mean, it was just the
word big in magenta pink." And | just remember thinking, this is how it's supposed to be done. Putting
the tool in the hands of the masses kind of destroyed the medium itself.

FROCERIR:



BUNBARIEZEAM, HINBEARE, KIBM%IE FreeHand RERE, HiEER, EINMPR, &E
Frii—MMR/NEY JPEG ¢ PNG XXfF, ARBRBEBR K. FIUSENERE REREN, HICFEHNKZEKRT
B, SIERIAERIRRT , BAERRMER, tfiln: “XZEMH? 7 HELRBFLEN “BIC” —Mi, &
YA BTRXRMIZXAM. BIARLAR, RMEMEZE ERTXNMENES,

[00:13:58] Nancy Duarte (Continued)
English:

And | feel like the first 10 or so years | was in business, it was reshaping this medium that ran amuck when
it got into the hands of the users, it just went completely the opposite way that it was supposed to. So, it's
weird to say that was a real defining moment for me to say, wait, we can do this different and we can
return to how they used to be done when they were 35 millimeter slides. So, that's one story. And then |
think we're very good at mapping to the brand requirements. So, we take this tool, whatever the tool, we
have all our brands use different ones. They use Slides, Keynote, they use PowerPoint. We use whatever
tool the brand wants and we push it in each medium. But we take their brand guidelines and really push
it into the spoken word medium where when they stand up on a stage, it's cinematic. The visuals can
become an experience in itself.

FRCERIR:

RFHENLHEI+F, MEEEBEXMAPTUF THEN. ERE2ER TR, IR, BE—TEER
=, LHRIRE: FF, HNVTUEIER—F, FO1RILEYIE 35 ZXRAUTHEARIMERE. XZ2HES
— M FE, FH, RUNENFEERCEREER. TREFABFAIAR—2BR Slides. Keynote X2
PowerPoint— R TS RIBEMEOER, ESMENPRIZFZIRE. ZIEEMINO@EER, FiEEE
EOKTABEST, iLMIubTESE S L6, MRMREEBRR, SIMEERN—TMAL.,

[00:14:57] Nancy Duarte (Continued)
English:

And | remember when Apple came up with the Think Different campaign. Steve Jobs was just back and
my designer, everyone Photoshop was new. And everyone's doing these beveled backgrounds with tons
of crap on the background. And | walked by, I'm like, "No, oh, we can't have a blue frame looking photo
frame to for the Think Different campaign. This is not going to work." And so | remember looking at all the
posters and remembering the Alfred Hitchcock ones. It had these particulates like these particulates, and
it was just shadows.

AR ERIE:

HICEERHEY “REAE” (Think Different) SE-NEY, FTHREANIEYI, ZBS Photoshop A EHEEEY),
HIGIHIMAER B ABEMBMHERENR. SREFERNE, REIER: “FM7, TRNE JEshTEE
FRAXMIEERENRER, XITR8.” REEMENEIR, BETR/RIHBERE - EXI5 (Alfred Hitchcock)
BN, M ERAIR. YRR RIS,

[00:15:34] Nancy Duarte (Continued)
English:

And | found a stock video that Adobe had made at the time, and it was just particulates floating through
the air at the angle and we stuck the six color apple on top of it. That was so revolutionary back there to
push the brand and get out of the way every, the whole world was making these hideous templates. So,



there are these moments that pushed the company forward because of an idea that | knew would not be
okay for the Apple brand, therefore it shouldn't be okay for any brand. And | think those are just a couple
stories of how to really push the medium in a way that is more pleasing to the audience. The audience
just likes it better when it's really clear what you're supposed to focus on. We love that brand. We love it.

FRCERIR:

FET Adobe HBSHIFIV—EREMIIA, BEEE=SPIFRIRNL, HINE/ N ERIFSHELE. BT
e RMEMBBRIRVER, IMEEFEEEEEDN. ERXENZIEDTRRANEE, EHARKIMERLE
BEFEGERmE, BACNERANIZEGERME. XEREHRAT NAEU—MILRR BRSNS
HIENMTHIR R, HIMRBEBHIMAE KA AR, MWINSEER. HITIFEARAER @

[00:16:22] Lenny
English:

Okay, so let's get a little tactical, because you're talking about some very specific things that you've found
to be working. So, everyone listening to this podcast has probably heard many times it's really important
to be great at presentations that there's so much power in storytelling and communication, all these
things. And they probably read a bunch of books and blog posts and watch videos of how to give a great
presentation. But myself, and | feel like most people sit down at a deck when they're about to present to
an all hand, say a week later or are going to do a meeting. And I'm always just like, okay, what do | do?
Okay, there's like a beginning, middle end, they should have some kind of problem. And it's always like, |
don't know what I'm doing. So, if someone were to just be listening to this podcast and they're like, I'm
going to write a post-it to myself of three bullet points of things that | should remember when I'm starting
a deck, what are those three bullet points?

AR ERIE:

9%, IEEATIIENSER, RIRE T —EIFERABRINER, IRRITATEIISTHR “BRENREE” . ‘&
FMABRENE” ZEMNE, UIRIRSBNEER. ERMRSEA—, BN —AEHNE2RRIHEZN
HEELITRE, $TRERSE: "REEAD? BEFK. FEl £, BENEHE -7 EREEERR
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[00:17:11] Nancy Duarte
English:

Your audience is the hero. That was in my TED talk from 2011. | would say it's infuse your talk with story.
And | would say it is asking yourself, can they see what I'm saying? Those would be the three tips other
than starting with empathy. | mean that that's, well, audience is the hero, is the empathy centric
approach.

AR ERIE:

£—, MAA BHE, XEBHKME 2011 F TED EiHHPRIN, £, ?EIWE’\J‘EW‘»#HE)\E&%O $=, HRABEC:
ftbfilgE “BI” HAARAIE? FRT UEROFIBZIN, XMEB=TEN. HSE, “MRZRE" EIHME—
MLAERR ORI .

[00:17:33] Lenny
English:



Let's dive into these then. And | was actually going to ask around empathy, and it feels like that comes up
a lot in your recommendations to people's empathy is kind of the heart of your methodology of telling
great stories, telling great presentations. So, let's spend a little time there. Why is that so important and
what does that actually look like in practice?

FRCERIR:

BEITRANRN—T. REBRXFTEEORRB, XMUFBIREHAEINFNZO
F. MFETNGRLER. FNTHIXD, ATACHTREE? EXLBRPEXZEHRT?

[EE OB IRIF T E

[00:17:50] Nancy Duarte
English:

Empathy is important to Duarte, everything we do is empathy first. And some of it comes from my own
childhood story a little bit. | was raised by a clinically narcissistic mom and narcissist are missing the
empathy gene. So, | feel like that void of not having it modeled for me is why | keep clawing at empathy as
being important. And | think a lot of people listening might work for a boss that does not have empathy,
that isn't other centric, that doesn't think before they talk and all of those things. And | was raised by
someone like that. And so every single book and every single model that | ever make has empathy at the
core because you have to have to think about who am | speaking with, especially in communication, who

am | speaking with?
R EIE:

0% Duarte AR EXEE, BIMUEAFHERE Mk, XBABRFHNEF, HEE—MRKIZEH
BTENSFESAKARN, BTERZFABEOER, RRFERRNRKIEPRZIMERE, A —EHRE
FREOHNERS. BRBRZSARAEBENRZEIEC. RUMBARRO, RIEFEAMBIERIT(E. Fwt
RREFNAFTAN. FAIARENE—4H. BUNS—MEREUREONZL, EARGHEE: HEMN
WHE? CEHEERRES, ZREE?

[00:18:48] Nancy Duarte (Continued)
English:

So, when | went on my journey through storytelling, | figured out that | thought, okay, the presenter's the
hero, for sure the presenter's the hero, they're the central figure. They're talking the most. They're well lit,
they're up on a stage. So, when | started to look at all the archetypes, that's where | landed. And then |
was like, oh my god. When | got to really digging into the mentor, | realized it's really the mentor in myths
and movies that's the presenter and who really holds the power in the room of a presentation is the
audience, the audience gets to make a choice if they accept or reject your idea. So, the balance of power
is with them and not you. So, it really is the role of the presenter to be the mentor. And in myths and
movies, the mentor comes alongside the hero. In other words, the presenter should come alongside the
audience and help them get unstuck or bring a magical tool. So, | think Obi Won Kenobi's a great
example.

FROCERIR:
HEFFIBAREFCIER, REMUNEHERESE, ERMWNZ2ROAY, E&RS, THTEMNSE, 14
EHEa L. BEEMAMBENRIEN, HIRKE: XW, EFHEEMNBEES, BAEEHINEZE "SI0

(Mentor), 7EERING, HIEEENINEWAR, EAMITETLOEFIEZ SIELIRERE, PR FEiTEt
MFH, MAZM. BHENBBNZERIM. FHENEEH, RINEEHERES DN, REOEWR, BEiH



ERNZIETER B 1L, BEIMIHEREE, EFAMI—4 “BEER” . HEFMEILE - 515tk (Obi-
Wan Kenobi) Ft@—15eE051F,

[00:19:32] Nancy Duarte (Continued)
English:

He did two things for Luke Skywalker. He gave him a light saber, which was for his outer journey, the
physical journey he was doing, and then an inner tool, which was the resolve, which came to him through
the force. So, when you're speaking to an audience, they're going to have an internal conflict that you
have to give them something to soothe. And then you're asking them to therefore go and do this thing,
take this action, do this call to action. That's asking them to physically do something or physically change
in some way. So, they're not going to do that for you if you haven't empathetically thought about how
hard what you're asking them is going to be for them to do. And so you have to change your mindset
when you're starting to build your deck to think about who am | talking to? How am | going to help them
get unstuck? And that's just a super foundational principle in everything we do.

AR ERIE:

A « RITEM TGS L7 1—E8Xxn, BTt (MELMRE) ; B8 T7TH—TRET
8, BIRERARTRC. AL, HIREXMNAREHE, tISERCHR, REERH—ERAERTE.
ARMEBERMITEMES, RETH, XEEERMWIMEYIE LHNE, MRIRLEIRS MMM RI(RAAE
KREESHIRIEE S, MIIRAINIMEMET. FILL, ZRFBRHIELIITRE, SOEEOE: FHEM
WRIE? BIZAEFEBNMIHERER? XEHATPAE TIERZOERR N,

[00:20:29] Lenny
English:

What is an example of that in practice as we go through these? Because this is really great of that

implemented the deck that we know about maybe?
FZERiE:
ESEBRFEAGFIE? XITERRE, B2EMIRNAMNZIITHEGINAT XA REM?

[00:20:38] Nancy Duarte
English:

Oh, that we know about. So, | could talk about our own internal ones. Most of what we do is under MSAs
because they're fantastical brands. So, in my own company, before | do a presentation that's going to
require goals or them reaching goals or we do an annual vision talk, we do a listening tour first. So, some
of it's based in survey, some of it's based in interviews. And we feed that information up and then we
compare it to what we're going to ask them to do. And we do some gap analysis. We literally, there's some
actual questions you can ask yourself, which are somewhat classic design thinking kind of questions
about where they're at. And then what we do is | create a real rough cut or the exec team creates a real
rough cut and then we invite the next level of leaders in and we do a fake, | mean the slides are ugly, we
don't spend time on the slides.

AR ERIE:



B, ARRAAEY. FHAIUEIMENABTRBOGF. RARNPIASHITERZEREDIN (MSA) RIF, ER
HELERME. ERECATE, AHITIREMRENFERFREHRZA, HNILHT “HMIAZK" o B
ETEERE, BPETHK. RNEXEERLLE, ARSHNESEERRTHMBEEHITHIL, 4 “Ei8
DR o HER—EEHEE Rt R%E" KR, THEMNVIDK. &S, RSASEFANSHIE—THEE
AURRZS, BIET—RIASHEK, H—MINET. JTHER, BITARELNTH L E,

[00:21:31] Nancy Duarte (Continued)
English:

This is about the message and maybe a model or two or three that we're going to go through to feel like it
may amplify or make the message more concrete. And then they get feedback and that's when it's hard.
It's hard to go from rough cut, here's what we're going to say to making it absolutely resonate. And then
we deliver it after all of that work has been done, then we share it to the company. So, we go through that
knowing that's the hardest presentation | deliver all year. | used to travel and speak and be a public
speaker, but it's my own internal ones | have to take more time with.

AR ERIE:

ERAETEREEE, UR—RMERUHEFUESIRE, ARRIRRIE, XAB&EENHD. K “BKi1E
WHA” WERINLEFERE, XN IRREE. REETHAEXETIFE, KA zRAEQT LM X
R —FPREHBEHR. HUNEBEILRIRITHRATEHR, EXNFEKR, 2EABHERARMEERANES
730

[00:22:05] Nancy Duarte (Continued)
English:

So, when | travel and speak, they're like, oh my God, | love your models. Oh my gosh, can | get a picture
with you? But when I'm standing in front of my own team, they're like, | wonder what she's going to say,
because she's about to either make my job harder or she's going to change my priorities. They come in
more skeptical. And we definitely have nailed the annual kickoff meeting. Definitely have nailed that. And
then we do quarterly updates to that annual kickoff meeting. And it's a cadence and people get enthused
and we're kind of killing it right now.

FROCERIR:

HIIMNEEHARS, AW KW, BAERMIERT, 5N EE? 7 E5HIGTEE CEAERRY,
MTENE: “FTEMERERMTA, BAMBAZUERNTFEEE, BARRBHBMER.” MITEHFTRES
B, ZNATELT2ERETEERHENIE, MRIFEH. ARFNIHATEEEH. ZMTRILARE
wAE, FIERRESIEEE,

[00:22:40] Lenny
English:

Yeah, that's what it feels like from the outside. I'm just thinking about the pressure to create
presentations within Duarte Design. If you think about your job as hard, creating a deck for your
company, imagine that.

AR ERIE:



B0, MIMEBEMSSIL, KR EEHE, 7E Duarte Design AESFIEETXRENEEZ K, MRMAHEEED
IR, BR—TAMRNABTBITHIESY.

[00:22:52] Nancy Duarte

English:

Presentations in front of presentation experts is like-
R EE:

EETEXERBETRMER

[00:22:55] Lenny
English:

Oh my god.
FRCEIE:

Ko

[00:22:56] Nancy Duarte
English:

And | get nervous. | get really nervous because | have one slide that's kind of flawed or | say um or | pace
too much. You lose a third of your team each time. They're such experts. So, it's hard.

FROCERIR:

HEEK, ENFEERK. EANMREE-KITHERIE, HEHRT B , AEEDKS, MEREBE
KE=ZDZ—HBABIS . K ELT, PR,

[00:23:10] Lenny
English:

| want to walk through these three bullet points. So, the first is make the listener the hero of your story.
And that comes from being empathetic and understanding their challenge. So, if you're trying to do that,
what are signs that you're doing it well or not well? Is there the way the flow of the story start? Is it the
here's the way it starts? Or what should people identify of I'm doing this well or I'm not doing this well?

FROCERIR:

HERE-—TX=NER. F—RILARMARENRE, XRTEROMMNIIRARIER, NRMRZHX
P, METRREBIMPISFRALT? BREHVAED? AN S SMISF R

[00:23:31] Nancy Duarte
English:

If the audience is the hero, you would see visible signs that they get it. People would come before | did a
really good talk and people were tweeting saying, "Hey, come to this talk. It's really good." So, you'd see a



reaction. You know you've done it well if you're infusing your talk with story, which is the second bullet by
utilizing story structures. So, when | say storytelling, I'm talking about an anecdote. When | say story
structures, I'm talking about this format of a three act structure of storytelling that goes back tens of
thousands of years, which is fused into the brain like FMRI machines now you can see them while a
story's being told and the science is beautiful, if you're telling me a story and I'm listening, our brains are
firing in the exact same order, in the exact same place. So, it has power to align our brains.

FROCERIR:

IMRMAR R RS, (RRBEPAENTRRBMINTET . ERM DB EHAZE, AMSEERR: 1%,
KIFXNEH, EEE MIBERE. MRREREHAPINTHRE XBE-NER), MBTHRELEN,
RELAiE B SMiFRE. SFRE “HRE B, BENAREERSE, MEPMAILUERZILLE/N ‘=8
G o XMEMELRNT ALBARM, MENZEHER (FMRI) H7RAE, HORHEEMRMAN, K
MR ERRNUE UERNIREF~E RN, L, REEFILARESNIE.

[00:24:26] Nancy Duarte (Continued)
English:

And so by implementing attributes of story like a beginning, a middle, and an end, and we have method
for that. And in also incorporating the rise and fall story kind of builds tension and releases it. And that's
why we love it so much is we escape through someone else's messy middle and conflict and problems
like it's messy and then it resolves. You build the tension and resolve it. And that's what a really well
structured presentation can do. It can pull on that rise and fall in a way that creates longing.

FRCERIR:
BE LR ENREE—k. REMEE &NNE—ERZE), AE5ENR, BETURIHERK. Xt

RAFATNMEARESRE: HITBEIFARN “RBELFH | ARMAERRGFEREY, BEFBMNEELE
R BIUKDHABRE, ZME—MEMRIFIVETXREMEIN, CSRMAXMEAKLE—MEE,

[00:24:58] Nancy Duarte (Continued)
English:

So, story creates longing. It helps people long for something they'd never wanted before because if the
future is told in the shape of a story and they see this alternate future, so many people escape through
sci-fi. They escape through movie making into these future worlds. And so picture that you could verbally
paint a picture of this future state and then you could bring your whole audience to this future state in an
amazing way using this cadence of rise and fall. That's how you can incorporate story into a presentation

where you need to influence others, actually really can be beautiful when it's done well.
R EIE:

WELEBRE, EEPAMTBEURNMKEINEY). NRREKZURZNTERAZ2MUN, AEBET SR
¥, MERZABIRLVNRFELZRERK MR —1F, BR—T, (RAUAESHEASHRKORS, ARF
AXMERNTIE, U—MFUHAAHETRRENBIRK. XMESEFTELZMALN, WNAKSERNE
TR, MISFENE, ENRIEERA.

[00:25:38] Lenny

English:



And so you gave a TEDx Talk on this exact topic. And so | want to go deeper here. And you kind of shared
this very visual way of thinking about a great story where it kind of goes up and down and up and down
these teeth almost. Can you actually talk about-

AR ERIE:

IR METHIT— R TEDx Eifle FMANRIT—TF. MOTU IR EMNBEFRENTSE, THIE
BI—E TR, REEHH--

[00:25:51] Nancy Duarte
English:
[inaudible 00:25:51] pumpkin teeth. Yeah, it does.
FRCEIE:
(R) GRITNFE. 209, Lt

[00:25:54] Lenny
English:

Can you share what that structure visually looks like? And we'll share a link in the show notes of what that
actually looks like and then just why that is so impactful and important.

FRCERIR:

fREEfER— TP EMERE LR AFNG? RMNSETENEEDFiEE, BFEE—THAtAENLSE
T HEEE,

[00:26:02] Nancy Duarte
English:

Yeah, | love that. So, | went on a three year journey through story and | knew that the greatest speeches
overall time did have that rise and fall and rise and fall. But it wasn't one single story. It had a whole lot of
other very important information, but it still did this rise and fall and risen fall. So, | am not a digital
native. | took a quarter inch graph paper and | would listen to all kinds and map out, took the words.
When | analyzed Steve Jobs's iPhone launch speech, | did it all by hand. | wrote every word | did quarter
inch graph paper. | needed to know, | needed to see it the way | work, which was analog. And so at first it
was zigzaggy and | realized, wait, you can't map something over time and have it be a zigzag.

FRZERIE:

BREE. REET=ZEREMAHRE, BRMEHESKEHEREHTBEZIMER. ERRZ— TR
E, cEERZEERER, BRARKEZIMER, AR “VFRER” , RET —KOHZ—ERTHHERK
4, MEMEHRAHCEl]BER, HFHAFEFX - FTHHH iPhone KGR EHR, RE2FEH, B FIrE5—
Mi. RFBBURSIMPRIUASARERFE. EVERBERD, BRTIRE, (RAEEFEEM LBRAEMN
B BAYIEE,

[00:26:49] Nancy Duarte (Continued)
English:



There was too much data lost. So, to verbally describe it, you could picture a line at the bottom of your
screen and that line going left to is what is. And you need to set up every talk by stating what is. And then
it moves straight up and you move to what could be come back down to the bottom line again say what
is, back up, what could be, what is, what could be, what is, what could be? And then at the last what could
be you state the last horizontal line is what we call the new bliss. So, this motion of traversing between
what is, what could be, what's is, what could be, what is, what could be, that sense of longing for the
future, it makes people leave their current state or the status quo or our current reality and makes them

long for this future state by using contrast.
R EIE:

BHESERRSHIE BIESHERNE, MUUBREERBE—F4%, MEFEAER “BR” (Whatis). &
RIBRMRER TR B SRR IR ?’*}:éimr‘u:%%ﬁb, HN “BR" (Whatcould be), #EBRIZFIEELR “W
R, BEER “BR" MtRE. &E—R ‘BR" 2iE, RE—FKFLMRERINMRN “HiEE"
(New bliss)o X#7E “BUR” 5 “BR" ZIEHEEIEIEE&E’\JEEJJ, MAREILANBKBIASINSE, KiMEE
RFKEPIRTSo

[00:27:37] Nancy Duarte (Continued)
English:

So, that rise and fall of hey, here's our current problem, here's a solution, or here's the state of the union.
But we imagine it could look like this. There's so many different ways to build that cadence of contrast
that's so lovely. | mean it really works. | think the talk came out in 2011 and the amounts of notes and
emails of things people have accomplished by changing the structure of their presentation has been
really astounding.

AR ERIE:

XMERAREZE: TR, XERNMNEFNRE, XBRMRLSER" , HF “X2WK, BHMNEKRETUTMX
¥ . BURMRETENGZERS, FEXY. EENRAN. REVIBRERZE 2011 £45H0Y, ERFEW
BRRIHEMER I EIRA, AMTBI TR TREWIE T RS M.

[00:28:09] Lenny
English:

The State of the Union is a really interesting example because I'm trying to imagine this and
presentations I've seen and that totally resonates of just like, here's the problem we're having and here's
where we're going to go. Here's another problem we're having. Here's what I'm going to change.

FRsCERF:
&

‘BEFEEX” 2—MREEBNMF. RAEBEIERXTE, XMRIUHLESIRHE: “XEH(1EE!
HRE, XRINEEMG, XBRF—Na#, XEREMHANE."

[00:28:20] Nancy Duarte
English:

Steve Jobs was great at that. When he launched the iPhone speech, he always did, here's the state of the
company, here's how we're doing. Oh my God, our stores are more full than 10 Mac world expos. He
always did a setup of what was going on. And then he did a really rapid what is, what could be when he



started to compare the iPhone to the Blackberry. It's like, look how much it sucks now that you've seen
what we're doing. It's just what is, what could be, what is, what could be. And so | took all the classic
speeches, historical speeches, everything, presidential speeches and knew that if | could find a pattern in
Dr. King and Steve Jobs's iPhone launch speech that was the same, that had the same type of nature of
cadence and pulsing to it, for lack of a better word, that | knew | had solved it using story. It was a really
great moment to finally draw that out on my quarter inch graph paper.

FROCERIR:

SEEX - TEHEFERKX D £ iPhone XFhalL, MEREAN: “REATMNIK, XBREHRNBERM], X
W, FAIBZENELL 10 N Macworld S ZEERET.” B HEIIR. AEHtFFIEIE iPhone MIEEF
HIXECRS, th# 7T —EHREN “WREBR" Wb “F, BAREZEFR 7TRIEMA4, RENT@
RBEAFER.” RMRTAABLMEER. FRER. SRR, HEAMMRKEEST - BE - SMITHEE
AP EAEREN —BMEEMI TR Pt — BB AR EEWEA TiE. EHRALE
A ERY, BERR—MMEARBIESZ,

[00:29:19] Lenny
English:

| love that.

FRCEIE:

BXERENT o

[00:29:19] Nancy Duarte
English:

It was awesome.

R EE:

ARERTERIFT o

[00:29:22] Lenny
English:

| feel like there's just so much opportunity for primary research that still | feel like that's why my
newsletter does well is | just spent the time doing that work that you're describing of watching a
thousand interviews and then just distilling, here's a takeaway here.

AR ERIE:

RIFRIBHARPEEEERNIS. HEXUEANT AN EENHE A ERRE —RE B T (R
REVEBFLIE: ME—TXR, ARREEZOER.

[00:29:34] Nancy Duarte

English:



Pattern finding, that's an interesting point. | worry sometimes with the emergence of new technologies
and stuff, the ability to be able to sit and think, synthesize and all of that is because a human's going to
come up with different insights and synthesis than any future machine can do. So, | think it's fascinating
that you do that so well and it really shows that.

FRCERIR:

FHER, XR—TMEBHNR. HERED, BEMRANEI, AMIBLEEZ. SE5OWHNENE TR,
AKBEFESKRKNB T2 TRARNGERE ., RATMHRUEXAYE, XIFET L.

[00:29:34] Lenny
English:

Wow, | appreciate that.
FRCEIE:

I, SRS R,

[00:29:59] Nancy Duarte

English:

Yeah, you're really putting your mind and heart into it all.
R EE:

B0, RHELs 0B NER,

[00:30:02] Lenny
English:

Enough about me, I'm thinking about, but | appreciate it, I'm thinking about product managers and
founders maybe listening to this and they're like, oh man, every time | do a deck, | need to create this
whole story and this up and down thing. In your experience, when do you go that far to create? Is this
when you have an epic important presentation, you think about a story structure like this, or is there
always a way you should put this into your presentations of some kind of story with this contrast?

FRCERIR:

ARET . HER, WXIMHENTRIEMEIBATTRERSA: X, WERSRMLINT HEHERTEN W
FEMXMEMRID? 7 RIBRAVZLE, FAMBRFEMIIXMEE? RREEREEENREHBA EEXMHRE
1, RRRPIENETENIZIMANZMHEE R ZERETER?

[00:30:31] Nancy Duarte
English:

It's interesting question. | think a lot of people think that the only time you really need to present well is
when you have a big stage talk and you make the big investment in the script, the big investment in the
contrasting story. But I'll tell you a dirty little secret. | can get my husband to do chores for me on the
weekends with a real quick, what is, what could be new bliss, kind of just that first bit, what is, what could



be new bliss. It's like even the very, very short talk that Abraham Lincoln gave in the Gettysburg address,
it was basically a funeral, it was a eulogy. And back then eulogies used to be two hours long. It was an
Aristotelian structure and he only had a couple hundred words, so there's no pictures of him giving it
because it was so short, so tight and done.

FRCERIR:

XE—MREBHNEE, RENANRBEREESEH]. RAKEFNEHANEERERENA FEITHF
&KMo BHEEFM—IE: AR, RRAFTER—IEEN K. BR. HEE" MEELRLRERMR
Fo MELMBHZF - MEEBRITERRTIE, BRRLRE—HEL LNIEIE. SESpYIE1EEE KA/
B, BRIELZEANED, MBIRABTILENF. RARHRRE. Kk, EEHLE THEHFR
Ko

[00:31:16] Nancy Duarte (Continued)
English:

They were setting up the cameras, still thinking they had tons of time. So, the ability to just have that
contrast as a framework in your brain during a meeting, on a phone call, any moment of influence, getting
the husband to do some chores for me, literally it works. It works in any format. And | think the
investment that you make in the longer form or when it's a huge audience, you add the visuals, you really
hire the speaker coaches, you really make that moment. And there's these moments that breach above
all other moments where you really have to nail it just in basic conversations, in a moment of influence. If
you practice it enough, it'll live in your head as a mental model for when you're in a situation where
there's influence in the air that you could do.

FROCERIR:

LR IMATEZREN, UAREXREHRE, I, 2P BiEE, HEEAFTEZLELMANNZ (b
ML RMEKSS) , MFEEXM “RE" ERZIFEEAN. EERTEATRN. =R, WFAREMSE
REMR, MEBRANES, EMAEHR, BiEE L. EEEEMENFTEREZMAONNZ], MRIRE
SRRBE, EMaMNIRMPROERE, MMt LIEER.

[00:32:07] Lenny

English:

How do you actually do it with your husband if you could share for helping you do the dishes?
R EE:

REENZE—TMREEANRL RAX—BRING? Lbanitfithikwe?

[00:32:11] Nancy Duarte
English:

Well, I won't get graphic about what the new bliss might be, but early in our marriage we figured out that,
not early, | actually spent almost in the only the last 10 years we've been married for 40. And we realized
that when we tangle it's usually only about process. So, the gaps are if | ask or he asks me to do
something or we start to kind of pick on each other, it's because the way I'm executing something is
different than the way he chose to execute it. And so it'll be anything from like, "Why are you chopping
onions like that?" He'll say to me. And now I'm like, oh, we have a process gap. "Do you want to chop the



onions or do you want me to chop them my way?" So, for the what is, what could be new bliss, it happens

all the time.
RS ERIE:

XF “MEE" BAREMA4, EMFART (K). HNEB40FT, BIHE 10 FRIARIRE, HMNH%
MEREREXT A . MRKNEMEHRS, BFERFNBRMENSANMR—1F, tbifszi:  “RAft
LABEYFER? 7 RERSITIRE: B, XBREER. RIE: “REBVEFR, TRBILRERNGR
g7 7 BEF R BR. HEE" , XMENESELXE.

[00:32:59] Nancy Duarte (Continued)
English:

So, he needs a lot of context. He's a detail-oriented person and I've started to learn with him that my what
is needs to be quite a bit longer than sometimes | have patience for as | start to frame, "Oh hey baby, |
need you to take the dog over to the dog care." | don't start there. | start with, "Oh my gosh, tomorrow I've
got back to back meetings, in fact, I'm going to be on Lenny's Podcast right about here. And that's when
she's whiny. And what's going to happen is if that doesn't happen, I'm going to have to reschedule next
week and next week it's just loaded up. And you know how it is when I'm stressed out at the end of the
day and I'm kind of hard to deal with and | say, well, what could be, the doggy place, she was loved it last

time she was spooning with a red cavalier king spaniel and loved it."
R EIE:

HFERZERERS. R TIEEATHA, HFEITHME IR ERBLERFHNROK—R. ZFR
BiZR: “RBEEN, RFEMEWXEEDE.” Hakii: "R, FAXRIWHERT, LRLEFEESM
Lenny B9#E%, MEHRBMWRRM. WMRFEE, R TEARSENRZHNE, MTAELHRT,. MABERE
NDARBFERSEEEL. B, NREEZEYE, t ERER) I H—RBEEEE/NERTETF LT "

[00:33:46] Nancy Duarte (Continued)
English:

It's like that, | have to unpack it a little bit more for him. And then the new bliss could be any sort of
marital promise you want it to be, but | just have to unpack the current state a little bit of the process, and
then | state what could be. And it's funny because acts of service like that, like him taking the dog to the
doggy daycare for me or is | feel loved. So, when someone does something generous with their time for
me, it's how | feel loved. And so there's a whole lot there in shaping how you communicate with
someone. Empathetically at my company, everyone knows each other's love language. They know that
this person feels more appreciated when they get a written note. This person feels more appreciated
when they get a gift and everyone knows that. So, that's just baked into our, | don't know, our marriage,
our company, just how it rolls.

FRCERIR:

MG, RENMMSEHE—<, AR “WEE" JURERIFEENEREAE, RRF2LER—TIVKM
g, AEBRRR. ABNE, GUERIEHEIEEFOXM “IRS1TE0” , IURBRERE. ZEAR
Bt AT HEEE, XMRRBRENSN. I, ES5AWER, BEOEEEE. ERI1AF, 81TA
HAERILE “ZE21E” (Love Language). fITMIEBRAEERFEER, RAEERILY. XBELMAT
FAIBEIRA AT MK,



[00:34:43] Lenny
English:

| imagine people listening to this podcast were not expecting marriage advice. And so | love that. I'm
going to try.

FROCERIR:
HRARNEELTR B EERERN. FRERZNT, HBERXR,

[00:34:50] Nancy Duarte

English:

You can scrap that if it doesn't work the process tip though is good.
FRCEIE:

NRZABIREILIBERE, RIBIXTF ftE HWENHETHE,

[00:34:52] Lenny

English:

This is going to be the best part. This is going to be the whole podcast is just the segment. Just joking. But
this is really good advice. I'm going to try to use it myself. So, the structure, | think it's even easier to think

about this less as story, infused story. For me it's more this, what is, what could be, what is the ideal bliss,
that's almost the simpler way to think about it. The story is this like, oh my God, | got to think of a story.

AR ERIE:

XEBERERBENES, BEETJURERENHR, AKX, EXHEEREFNEN. HBITHERHL, XFX
NER, RESEEER TR, BR. BREE" BN “TARE ERZEME. WHIKR, XEFHR.
—iRE “WFE , M8 "KW, HEREMEE"

[00:35:17] Nancy Duarte
English:

It has a beginning, middle, and an end. So, the first, what is is the beginning. The middle is the messy
middle. That's where you're trying to contrast and show them that it's messy. It might be hard, it's worth
it. And then the new bliss, you end with what in western cultures, where's like a happy ending. So, the
new bliss is just imagine a world with your idea adopted, and then you paint a picture of that world

poetically or pragmatically, and it works. It definitely works.

AR ERIE:

EEL. FENMEE. F—1 DR k. RiEE “REANTH , MEEIRERTIKEVEL, 2
RIIEFTRERYE, BER. RER “MEE™ , FASXKIXMGEE—IIAEARER. TEEME: BR—
TREVEERR AT R, RAIUARERSKNAEER MR, EFEER.

[00:35:41] Lenny

English:



Okay, this is really great. So, just to recap, point one is to make your listener the hero of the story and
come at it with empathy. And | was actually thinking the Think Different campaign is an excellent example
of that because it's about you thinking differently and being this incredible creative. And then item two is
infuse your presentation with story and this what is, what could be new bliss. And then, okay, and
number three, what was number three again?

FROCERIR:

AET, BE—T: F—RBIULARMARENRE, FHERREC. EKRAER, “FEANER EimIE—
MEENFF, ARNEXF 77 WEAREAR, MERA—TFEHIEA %:,Q%ﬁiiﬁ?iIAﬁﬁl%,
Bl “TR. B=R. FiBE" . BAE="= {-I'AEEE?

[00:36:09] Nancy Duarte
English:

Oh, it was ask yourself if they can see what you're saying. Can they see what I'm saying would be written
on the note?

FRCERIR:
B, BERIED: il “BW” WPARNGE? EEFLLEET: “MileEREHHE? 7

[00:36:16] Lenny

English:

I love this. Okay, let's talk about that. What does that mean and how do you do that?
FREiE:

BERXD, #F, B, XEFRETA? ZEAM?

[00:36:20] Nancy Duarte
English:

Yeah, so for people to see what you're saying, that you have an opportunity to use visual tools like the
presentation software, you have opportunities to have live sketchers sketch it while you're talking.
There's so many ways you can help people see what you're saying. | would contend that you can use
something in your talk that gives people something they'll always remember. We call that a star moment.
And it could be a piece of dramatic data where the big numbers put up there. It could be an evocative
story, it could be a beautiful picture. And one of the things that happens really well, especially with tech
companies, is demonstrating through a picture so you can get alignment.

AR ERIE:

AT “BR” RPAREY, RAINAMARTRGEFUAREIA, WAEERS MEREHE NG FE. R
ZHERIUBPANMELRRER. BIANREUTEEHPIMAN—EILAKITIEENRA, &Rz h B
E89%)” (STARmoment), ERJUE—MERIHIE, —MEANSRE, HEKEWHER. FRERK
EF), BIER#TETEEEN, BRAXEEILASTEMEIR,

[00:37:20] Nancy Duarte (Continued)



English:

So, the concept of a diagram when you describe your product that you're working on, is this thing inside
of it, outside of it attached to it, is it on it is above it, especially architecture slides or just how technology
works as something flows through a complex system. When people can see that and it accompanies your
verbal narrative, they can actually understand what you're conveying and move on. If you only had a
verbal narrative, it wouldn't work as well. There's a lot of times though, where you don't have the support
of a presentation or slides. You could be at a dinner table. If you're in a interesting conversation and you
want someone to see what you're saying, that's where you pull out the napkin and you draw it.

AR ERIE:

EEAN SRR IERF AN~ miY, AEXRETR: XTMHHERERS. I ERERELE? BELAERT
A? FRRERMEREREARNAIEERAFR RN, YANEEIERARSIMIIOLIORE, il
REEIEEBHABRSLITTE, MRIABOLNR, MREKBAK. ERSHRIFKELODITHZSE, HIEER
Lo MBMREHITEBIIEAFTENT “BR MEVE, BUEHEDRBE LR,

[00:38:03] Nancy Duarte (Continued)
English:

So, you could both see it, in meetings sometimes someone will just walk right up to the board and draw
something. And my team, especially my design team is so good at this because they'll just stand up and
say, | want to draw for you what | see, because we're about to prepare them to present to an audience.
When you verbally said that, | saw this, was that your intent? And then the room will stand up and we'll
start all co-creating a graphic so that everyone sees the exact same thing, the exact same steps, the exact
same insights in the order. So, nobody leaves with a question in their mind. And that's just so important
for there to be an alignment around what is this? What are we all fighting for? What are we all living for?
What are we all working for?

AR ERIE:

XIFRIEER R, ERNP, BANEAZEREIBRAEE, HOHA, THZRITHAMNEEERZ.
bkt “BREEERETEINEE.” BAERNBEERMAER. iR “SROKEE
BIRER, HEFNEXEF, XEBMHNAEL? ” AR2ENABZUGERLBLIFE—TER, BRESTA
BINHZEENARA. HENSBENEERNRERIIF. XEEZASHERAEF. ERHIREXEE: X&
ta? B&iTAtamaEst? AftamE? AftamIeE?

[00:38:53] Nancy Duarte (Continued)
English:

And those moments of alignment are so, so important. And I'm a leader who sees things in the air. | just
see it. And to me, my pattern finding nature, which you're like that too. | could see these patterns and to
me, | see a whole scene and | could see it all clearly, but when my team's trying to look at the same thing,
they might see 22 mosaic tiles out of a massive mosaic beautiful picture. | see the final beautiful picture,
but I've only served up a little tiny mosaic tile in a few places. And so | even have to be better about really
bringing it to earth and saying, oh, here's the seven steps to get to this amazing outcome.

AR ERIE:

HERRHIRWHZFEERR, (FA—IMARE, RKEBD "T/F” KA, REEREIRR. AT
BRAWKE, RBR. KEBWNERRN R, EIRNEANERFNAREN, tIAURRERTERDE



REFRB 22 RER, BB TRANEWEE, EXRIE/LMMARTTHNNER. FrATS SIS
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[00:39:31] Nancy Duarte (Continued)
English:

Sometimes we see things so plainly in our mind's eye, and | was working with a really famous, powerful
CEO and as she was talking, it's like, yeah, | could see her. | was watching her hand motions too, and she
was like in this thing and she's moving her arms around in a distinct way and | said, | can tell you you have
a picture in your mind's eye. Let me draw for what I, and | did the same thing, walked up, drew had this,
had this, had this. And she's like, "Exactly." And we were brought in because nobody could articulate at
all what she saw in her mind's eye. And so that was a massive program to be rolled out to the entire retail.
It was like a hundred thousand retail workers needed to understand this graphic and the whole process
she was trying to roll out wasn't getting traction. So, the minute people could see what she was saying,
then it had all the breakthroughs that needed to happen around that program.

AR ERIE:

BERZRMNERETESREE. HBS5—UEEER. BB CEO 51F, Hiinigst, HMBMHFE, i
U—MIRSHn VRS FE, . “HEREIMRETE—IEE, ILHRELHRERN.” FEL, @HT
NAXRES i “T2EH! 7 FRMREERRNRARRALBRETHNESR, BE—1EH D
FEHINAETE, +HRETEATFEERXTER, MZaETHRRE-—BEREERE, BHAIE &
W wPRIEYIERY, IEIIZIENS T K.

[00:40:04] Lenny
English:

That reminds me of when | was working on the super host program at Airbnb. | don't know if the story will
be of any interest to anyone, but | just remember | had this very clear handset of motions that described
the strategy of the super host program. And then my friend's like, you should draw this on a slide-

FRCERIR:

XL FARECITE Airbnb ATHEEE R (Superhost) HEBE R, HAMBARKEEZE, BRICEHRE—
EFERMNFERERZIM B MR, ARRNARR: “MRMZCeEEITR L7

[00:40:19] Nancy Duarte
English:

You should draw it. Unless it's such a powerful hand gesture, right? Yeah, you could do that because your
body is visual. And the other thing we try to get our customers to do is, if Dr. King had slides that day of
the | Have a Dream speech, it just wouldn't been as beautiful. His words painted the pictures in our
mind's eye. And so when we can have the slides off so people are focused on the verbal stream and
what's coming out of your mouth that is such a powerful moment is to not have any visuals supporting
you. So, they're a hundred percent focused on your body, how you're showing up and on the words
coming out of your mouth and they're verbally seeing what you're saying versus actually pictorially
seeing what you're saying. It's good.

AR ERIE:



R ZEL R, RN FEEFEEENE, B8, RAUXEFY, BHAMRNSEBIMTELE. HIES
HiLEFPBEA: MRIT - BE - SEAR (BRE—ER) BHBRATOTR, BMRAFBAEL T,
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SRAMZ, MISESZBEMX MBI EHESHSE, IEFESF “BU” MARN, MA2EIE
Fo X1RYFo

[00:41:03] Lenny
English:

| like the idea that people are not staring at me and | prefer them distracted with a slide and | want to talk
about nerves and stuff presenting in a bit. But that's interesting. So, you were talking about very kind of
some concrete tips for slides and something I've heard a lot is when you're sharing a deck internally or
talking an internal meeting, it's really powerful to just have obviously just a quick image thing, but then
also the title of the slide is the point you want them to get from that slide. Is that something you
recommend? And then generally any just very tactical advice on how to make a slide effective?

AR ERIE:

HRELHEEVNMARNTERE, RTRUNRAITADECERN (K), HWEBBBHEHIMEIRKEH, EX
BEE, MRIARET —EEANIITHRKRIG, HERR, ERABSWIZLINTRE, BRTER, TR
BN Z R EARM PRI O R (RIEFEXMHOENS? IS, X TFUMELLLIITRER, EBASE
BREWNE?

[00:41:35] Nancy Duarte
English:

Yeah, the concept that each slide should make one point. So, your whole presentation should be
grounded in what we call the audience journey, which is the big idea where you're trying to move them
from where you're trying to move them to. Then a big idea is what is your point of view and what's at
stake if they do or do not adopt it? That's the organizing mechanism for your whole deck. And then each
slide itself that supports that one big, big idea, each slide itself should make one point in support of that
big idea. People can't process too many things at one time, so depending on where you work, some
people want something that's not the key insight at the top of the slide, some people do. So, some might

want the action to be taken or some might want the dreamy future state to be clear.
R EIE:

B, SRAOTANZIARE-TNR. MIBNERNZETROMRE “WARRE" , BIRBEAIT M
EHIWE. R “OKREIE" (Bigldea) BIFHIR, UKRMRMIIRAHFIRAZEFLER. XEE
PNEUTH AL MXFXPAEIBHEKRINTF, EEUWZIRAEA—NHFHFZAEEHMNR. AL
ERRLBERZER. RIEBLEFRNRE, BEAREEITATIESBIZOREE, BEANT, BEARE
BRRERENEYTTE), BEANRBERTERIFHIRFIRT,

[00:42:22] Nancy Duarte (Continued)
English:

Some consulting firms where the slides are much denser because they were paid millions of dollars to
make a big old deck. Some of them are like, "Oh, it always belongs in the lower right corner." So, it's kind
of a little bit up to the brand and everyone believes it belongs somewhere else. If you're making what we



call a slide doc, which I think your listenership would be interested in, presentations go from big staged
event to in a meeting where you're trying to persuade your peers too. Can | make a presentation | can just
circulate on email and everyone gets it? Well, that's called a slide doc. You put more words, you put
stronger picture. You could have a hundred page appendix and maybe the front of it's only five slides, but
everything they need to see your thinking, it follows behind it.

FROCERIR:

TE—EZHNE, DITRIEERE, AR T HBERETKFEREENLTR. BEARFZOEENEZ
FETA. XEURT@mE, STAMUEBENEEEBR—F. WRIFEFIERNIFTRN “BRXHE" (Slide Doc)
—HBRBIAR S XD EHEB — BRI A LM AR S QB s IEHREIRARFE RN FRe R REM—
A BRI L H EAKEBRERERETR? X2 “BrXE . MEBAESZXFHNEEANER.
fRAJRER 100 TIRIMIR, MIEXRE ST, EFRERFIIREZHNANBEEEHE,

[00:43:08] Nancy Duarte (Continued)
English:

And you could circulate those and people read it. You write full sentences, you write full pros. It's kind of
like the six page memo that's so popular to Amazon, but we contend that the F words and pictures, the
six page memo is better. So, how do you send a memo around without the help of a presenter? And that's
on one extreme. And those are called slide docs that you build in presentation software. And then the
other extreme is I'm on a massive stage somewhere and there's all kinds of usage in between. And so |
think the one idea per slide is important. And then this guiding principle, don't make a single slide unless
it supports the one big idea of your whole talk. That's another principle for slide making, because most
people go back to some sort of repository in some data store somewhere and they dig through old crappy
slides and see if they can assemble something super quickly.

FRZERIE:

REJ AR XL, AMEER#R. MEERBNUFHES. XERGLIIRTHARESR, B
IREETXFNERBRESLLRARNTESRES. B4, NAEKEERHENBRATEEESR? X
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[00:44:01] Nancy Duarte (Continued)
English:

And that's a cop out. Most of the time if you really think empathetically about your audience, going to the
repository might get you halfway there, but you should be modifying and mapping all of the content
based on who you're talking to and especially if it's high stakes. And sometimes you're speaking to an
audience that wants high density slides, because that's how they communicate in their culture. And if you
showed up with cinematic stage ready slides, they'd laugh you out of the room. And so you really got to, |
mean, you got to know your audience, you got to know how they communicate, who they talk to and map
to that.

AR ERIE:

BEEM. KZSHEE, MRMERIZSAAMARES, BIALITHEIsEREERBIRTTR—F, (RMNIZIRIE
RRERMTEFRERS, LEREXENZ. BIRHNMATEMERSEENLTR, RABEMIIA



BX. MRIREEBRBATENINTHRE, MRS E, FRAIRAI T RIREISRAR, T BB (1R
BRI, FLUHITIE,

[00:44:39] Lenny (Sponsorship Segment)
English:

This episode is brought to you by Eppo. Eppo is a next generation A/B testing platform... [Sponsorship
details omitted].

FRSCERIE:
ETEH Eppo #B), XE—RT—RA/BURAES: - (AR ERE) .

[00:45:59] Lenny
English:

What's your take on the Minto Pyramid principle? | don't know if you think about that. Yeah, because
there's a recommendation of just start with the conclusion and then explain why. And you're saying
sometimes that's effective, sometimes not. Maybe in [inaudible 00:46:00]-

FRCERIR:

Ryt “EFHEFEE” (Minto Pyramid Principle) [EAE? EFAHEMREEERIXTD. BENERES, ARG
BFRER, RN RXENER, BN,

[00:45:59] Nancy Duarte
English:

Sometimes it's effective. So, the Minto principle is amazing. She's got the, was it horizontal and vertical
thinking? So, your main segues or your main section head should add up and then all the slides should
support it. And then also how the construct of it is and when you state the conclusion first, that's a great
thing to do with execs. It's a great thing to do when you are fundraising. There's a certain type of an
audience that works for, and there's other audiences where they really need to be taught to long for this
future state and you need longer to unpack it. So, one of the reasons you would start with the conclusion
is especially in a funding round, now my version of a conclusion or result or is different than how she

describes it. Because | would say you start with the new bliss.

AR ERIE:

BERHEEN. EFERERE, MiRETKFEEENEERE, MNETELEHETITANL ZESERS,
FRBXANTRHESIFE, ARGENMEFEEERRE, LIEREGHE. CERTREXRENMR. EXF
HMMAR, tiIFEWSISEETERRIRS, MEEEKHNBEREF. ERARPRRESCHN—TRER
AR “EiLT 3 ERT NIERSHAR. HER, MMM HEET Tk,

[00:47:02] Nancy Duarte (Continued)
English:

So, if you're trying to raise funds, you would say, | am going to share with you something today and you
share how your solution increases human flourishing. It needs to be tied to the humanness and the big



problem you're going to solve and how humankind will benefit. Well, that's different than just a
consultant would show up and say, hi, | have this 800 page deck and the results of it are this. Let's unpack
it. It's just a completely different motion and we use a three act story structure that's quite a bit different
too. But that work is solid and it was based kind of like my work, her work was based in going super deep
in McKinsey's thinking over time, whereas my work is going laterally across the 35 highest performing
brands in the world that have been our customers. So, | went laterally across all those brands and then
come up with solutions that are based, foreign story and are based in a bit of a broader application across

companies that | have tons of respect for that body of work.
FRERIE:

MRMMEME, MRIR: “SREBMARDE-LERE , ARDEMVFERLZNAREEARNER. €
FESANE. RERRHOREEARAEINAZHERER, X5—PMEIES 800 MAUTHE “ERIT,
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RREEHETRE. NATEE MRS RE. RMHARRRTHERE

[00:47:57] Lenny
English:

Awesome. And willing to, | wrote a post about this whole concept for folks that want to dig deeper. Maybe
one more question around tactical slide stuff, and | know this is, people ask you about this stuff all the
time, but | can't help it. | guess just any other tips for just like you're sitting there trying to create a couple
slides. What else maybe people should keep in mind to make it effective and let's say this is for a small
meeting kind of thing.

AR ERIE:

XET, BREEI—RBXTXMISHXE, HIERNTBHOASE, XFLITRXEE, ATEEE— -
—BAMEAMTEZRXLE, BRBRERNE, SRELTRESM/LKITEN, EEAARNEILEESR
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[00:48:18] Nancy Duarte
English:

Yeah, that's a good question. | think that if do some thinking first, if it's important, if it's an important
point of the meeting, my team is taught to just kind of sketch, change your environment up a little bit. A
lot of people will fire up the deck, which is very linear. It's like make one slide, second slide, third slide.
So, just think and plan for a minute. And we tend to draw up storyboards. It's like, okay, the first point, the
second point, the third point or the just think first. It can be analog or digital. Put a page in front of all
your decks. It's just boxes. Just get the narrative right. And then when you actually open up the software,
that's where you have to think about, what's the slide type that will convey this the most? Is it a table?
Put a table. Especially for program managers, you have to convey dense project information, program
information, product information, and that comes with density.

AR ERIE:

. WNNERERZ, IRXZESWHN—TER, RIBIRNELITER, MINRERE, REA—
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[00:49:12] Nancy Duarte (Continued)
English:

So, if you're in a room with your peers and everyone in the room is a team and everyone has their own
shorthanded and way of working, put that common slide up there. That common slide for that team
might be dense to the outside world, but everyone's used to using it so there's no harm in using a
commonly known, commonly acceptable framework or slide or table or Excel spreadsheet because you're
aligning around a process. And so don't feel like every needs like cinematic pictures of kittens because
that's not going to get you anywhere. You're trying to move an objective along, and that does mean that
your slides might be more dense and sometimes internal slides have a lot more important information

that needs to be on it to kick a product along or kick a process along.
FEiE:

RRABEE R, KRE—THEI, BRENIHEES, BUBARRENLIITH. HINTKRIBATEX
e, BHEARREIMT , FrAERBANIESR. RKE Excel FHFgBARL, RAMRNRERSRIZEMTL
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[00:50:00] Lenny
English:

You were just talking about process and that is a great segue to a question | wanted to ask is just what
does your process look like when you're working with a company to help them craft an awesome

presentation?
FRZERIE:

RNIA R R TR, XIEWFSIH T HAEARE: SIREE—RABAHIFLBRERXIEN, (RIFREZRE
FE9?

[00:50:10] Nancy Duarte
English:

Yeah. Yeah. It's funny because | don't have to do this much anymore. | haven't done it for about 15 years,
which is nice. | have a gorgeous team of strategist, writers, conceptual thinkers, beautiful design.

FROCERIR:

T, RER, AAKELEARY 15 FLFEMXET, XEFN. HE—XHREIM. #RA. BHERBEEM
RF5 it MLE A RISR R EI A

[00:50:22] Lenny
English:

| was curious.



AR ERIE:
BREFH,

[00:50:24] Nancy Duarte
English:

Coaches. Yeah, | know. | get coached. It's fun. | definitely, my books look awesome, not because of me,
but because I'm followed around by people that do really gorgeous work. But the phrase that we use
internally and sometimes with customers is we make presentations the way Pixar makes movies. And
that's very similar to the way we get somebody that has this high stakes moment where it's a big deal in
this moment. You have to win in the moment to push things along. And so we do, we literally craft a
narrative, craft the big idea, craft the script and visualize certain moments. We start to map it out, we start
to chunk it out.

FRCERIR:

TEHE. =N, RUERHGET, IREB. ROPEEKRRE, FRENE, MERNKEZLE—EH
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[00:51:05] Nancy Duarte (Continued)
English:

And then big models sometimes when you're really making a revolutionary model, one that could drive
all the web assets, a lot of that stuff people don't realize actually happens in the presentation first as an
idea. So, sometimes we'll start working on some of the key models right away too, and we start to
circulate that around the company, because everyone has to build consensus around it. So, sometimes
there's multiple motions happening at the same time. Let's sketch this. You go away, you work with this
department, you try to get this settled, you get that set, you get this.

AR ERIE:

B HRHEE— N ERIERER (LN RFAEMAHE~RIRE) B, AMIKEIRIBEEELRLHN
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[00:51:36] Nancy Duarte (Continued)
English:

And then it gets reassembled at the end. And then the narrative is where you work all the kinks out and
then when they stand and deliver, it's like, yes, it's the voice track that all the process supported. And
then other times we're building a report in a slide doc, or there was a time where we had a head of a
multinational company that will remain nameless and the guy that was head of all of India was going to
come over here and petition the CEO for a hundred million dollar budget.

FRCERIR:

REBEMARE, NEBMRFIERNENXTE. SEHE LA, MENRRESXEEMNRE, THEH
&, HABERE “BRXHE" KE. B—R, —REEQSNNEXASZAZERRE CEO HiF 1 {ZXTHIM
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[00:52:09] Nancy Duarte (Continued)
English:

It's not trivial. And he comes, is like, "Okay, | need your help with these five slides." And he just sends us
the five slides and we're like, "Well yeah, a hundred million. That's kind of a lot. You really want to put
technology between you and the CEO. Do you really want to sit side by side and both be looking at a
computer in this moment where it's like you're petitioning him for, that's a lot of money." And he's like,
"Yeah, you're right." So, what we did is we made a mental model he could hold up in his head and the
structure was so simple and clear. And then there was three moments where we're like just, | don't know,
just grab a piece of paper or go to a whiteboard and just start to draw in front of him. Let him see your
eyes, let him have eye contact.

FROCERIR:

XARZBNE, R y: “BBERMNBRLIEXBKRINTE” MIBOITRERAGHN, HilR: “1123%
7T, XAR—AEHK. RENBERCH CEO ZEKR— 1T HBRERIT? EHRBEXASHNXENZ, MENE
MOHHLEITEBRED? ” iR "8, MEEXN." T2, BIMAMEILIT —MOERE, SHIEEE
gAML, RIMNBNME=ZNXBNZERZRKAHEZARMEE. LBERIRAERE, REFREIIM

[00:52:46] Nancy Duarte (Continued)
English:

Let him see your passion. Don't be dispassionately looking at this computer. And he did it and he called
us and he's like, "I got a hundred million bucks." So, it's just those moments where you have to realize,
wait, wait, wait, wait. Do | need a deck? Who am | talking to? And should is this a cookie cutter thing? And
does the same process work every time? No. So, every time we solve something it's very different and we

try to make it unique to the presenter and the audience that they're speaking to.
FZERiE:

It B RIRBVEIE, MARLKKHETERR, tRMT, ERITBIEFESTIFRN]: “RER T 1ZER" Fi
B, EXERZMGARIRE: FF, RENFTELITRID? REMERE? IFTNZETR—EN. REFEN
MEHTERTE—R. RNSRERDENHGNBAE, ARILENEHEMRRKREBER—FT =8,

[00:53:18] Lenny
English:

Along the same lines, a lot of presentations now are actually remote and on Zoom and virtual. What do
you recommend to people in terms of how they present and put presentations together being remote?

AR ERIE:

IREXNER, RERZEREBIIZZR, B Zoom SHEMEIN. WFEZERMEIEINTR, RETAE
w?

[00:53:28] Nancy Duarte

English:



Yeah, it's funny, we spent a lot of time coaching people to look in the camera. So, while I've been talking
to you, I'm not actually looking at your face. I'm looking at the little dot at the top of my screen and my
camera. And not a lot of people can do that. So, it's gotten to where | can see that little white glowing dot
and my heart warms, | know you're there, | feel you. | can get sensations in my skin when | know I'm
talking to someone that | adore or admire. And that took a long time to get there. And | was presenting
remotely pre COVID. So, a lot of our coaching was about eye contact and doing that. The other thing that
happens is people don't see our hands anymore. They're under the table. They can't see how much space

in a room we're taking up.
R EIE:

BE&E, BRNETRSHEBEANITERERE. I, SRBMRIEN, RELKTEERNE, MEEER
BEBREEIBN IR, REABAREX—R. AEKEZXIRT, BEBTEANNAR, FOEMERE
B9, FAEMRTERRIL, HEERTEIR. HRENHRMPIAGIEN, REZERBEIRKIME, XFBRK
BRI, ERBRIRMARTIEET T . FMUENNERZHSBREXTRERR. Z—HEBAMNERERK
MNNFT, FPHERFTE, BNIERAENESRESET Z0=E,

[00:54:15] Nancy Duarte (Continued)
English:

They can't see a lot of the characteristics that are common in communicating. And so there's a lot of
coaching around presence and how do you have presence in a room? How do you even get the
microphone away from someone that's remote and all those kinds of things. And a new study just came
out, | just came across my desk today and it said that soft skills really suffered. And the people who did it
right say and looked at the camera, they don't have good eye contact skills anymore. When they are
looking face-to-face in someone's eyes, it's like, oh, they're not used to it. It's been so long.

FRZERIE:

ERIRZABEHE RN FILBAREXT “FER S NEEREERIEFER? MAINT
FE5ZEFHZELFEN? SKENEI—THHAR, RANNRKERIRY 7, BEIRETEEELEN
A, FEUSERRMAETREARIES. SMNENEEEN AR, IEFAIM, BHRALEXA
O

[00:54:50] Nancy Duarte (Continued)
English:

And then the other thing is, where do | sit in a room who's got the position of authority? Just kind of some
classic things that convey information in real life. So, it's interesting, it peaked and now people are going
back to the office some. A percent are back in the office. And now we have this weird place where it's, oh,
it's half in the office and half people are remote. And the people that are remote are having a hard time
getting their voices heard because the people in the room consume most of the air. So, it's kind of going
through this undulating life cycle of new communication skills people need while they're remote. It's all
changing.

FRSCERIF:
TEE, EREIERIZLH)L? ERENEMTA? XEMIMLEFREAEENLREER, GBNE, T
BANEITREE, MEAMIFRENEADAE, MELF—FEMIRS: —(ABEDLE, —F¥ AT, T

ENARERHES, BADAEENALSET RIS ‘=] . AMIEZEDLRFEFZISHRVDER
I5; _tﬂ%BEgﬂf;o



[00:55:34] Lenny
English:

I'm glad that | was not a PM in this remote world to be honest. | never experienced it, but | have a lot of
empathy for being a product manager in this remote work world. Feels like the job got a lot harder.

AR ERIE:

EXi, RRXEFESKACTEDNANAETREE, HREHI, ERIFERBTZED LR TN~ 0E
B, RUXMDILIETERST,

[00:55:44] Nancy Duarte
English:

It did. I think it did.

FCERE:

FaSRanlt, FHBXAIAT.

[00:55:46] Lenny
English:

Yeah. So, let's talk about nerves and stage fright. So, | hate public speaking. | get extremely nervous
people. They may not feel this when they watch me, but it's not my natural state. You work with a lot of
people that | imagine are like, oh my god, I'm so scared to give this presentation. What advice do you give
them to help them through that and feel more comfortable?

FRCERIR:

g, BENWIEKNIET. BNRAFEHR, REIFEEK. AMMNEREHNTERRBRERE, EXBFEH
HNBEARS. MEMIREA, BBEMITBERE: “KW, EXEBRHINVERT.” RBLMiIT 2 ZICRE
Bt IS X HREEBE?

[00:56:06] Nancy Duarte
English:

Yeah, | think people who are more thoughtful and contemplative about speaking have better content.
They tend to really think through stuff than someone who's like, | got this. I'll just wing it. I'll just walk on
the stage. Anyone who's like, tells me | am a nervous presenter, I'm like, you have probably got gorgeous
content in your heart that the world needs to hear, because usually they are really deep and thoughtful.
Like you already mentioned, you're a pattern finder and you like to do thoughtful work. And so it's hard.
My husband is actually a brilliant communicator, just getting him to feel like he wants to take up the
space. He's a better communicator than | am. And so what happens is the reason you get scared, it's a
fight or flight instinct. For some reason stepping out on that stage, you feel your body and your mind and
your psyche is feeling threatened like you would be attacked by an animal.

FRCERIR:



FAN, BRENEHFHIETNARSENA, FEEEFHIRAS. tIZRBAE, MAZEELEABRER:
&, FEEIEMIT.” BEAEASFRMERFREK, BRI “MRO—EBIFEREHARTESD
EHAHER” AANRKPABEREFTER. mEMEEN, MENFHERANA, ERMERENIE XR
Mo HEKELBNHERNAEE, EMRELAECESERMEETE. MELEREEKD®E, REEE
BNRERZ “Ghaik|” e, HTFEMRRE, BEEQR, MBNSAENOESRIIREMN, MEERSE
BRE—H,

[00:56:56] Nancy Duarte (Continued)
English:

That's literally what's happening. And so you couple things you could do. You can actually sit in one of the
seats of the auditorium and just sit there and look at the stage, look at the setting so you can imagine
yourself on it. But then picture yourself as that friendly face, the one that's happy to see you, the one
that's delighted that you're speaking. And then as you're standing up, remember that you saw yourself
sitting there smiling and very happy. You have to change your visual model that people's faces will be
scowling, they'll be judging you, they'll be doubting you. All of those things are only in your head because
getting you out on the stage to be able to start to expose people to this amazing content you have, the
biggest battle is to get you out on this stage and delivering it.

FRCERIR:

EEMEX . RALUMILAE: RAILUERELEN— BN L, BE58EE, BRECUHELE. A5, £
BEBKME FRKAENEAL—RNMESHLER. RAFMEHRDA. SR LA, 2EREEIE
CEEBEMK, MOTRERBHIMEEE, FERGANSEKE. WHHFRR. BLEHIZMAE
Ro ATIIMEBENABTZ2MATAR, RAREMIILIRE LEHBEHLR,

[00:57:47] Nancy Duarte (Continued)
English:

And | asked a bunch of people once, | did a survey of all these public speakers and was like, how do you
prepare? How do you prepare? What's your pre-talk ritual? And some of them were like, "I play heavy
metal music and | skip around the entire convention center, just get all fired up." I'm like, "Wow, | have to
calm myself down because | already have over to the top energy." So, | literally find the dark. | don't go to
the green room, that stuff. | don't like to hear gibber jabber. | have to be focused on my content. And so |
find the darkest corner of the backstage and calmly sit and just breathe. | just breathe. Sometimes if I'm
nervous, if there's someone real famous in the audience, | have a little list playlist of funny things that
people sent me, but | never watch. And that way right before | walk on stage, | chemically, my whole body
chemically shifts from nervous to laughter. And that really helps me too, because it's chemical and you
have to train your chemistry a bit.

FRERIE:

BGRAELREATIEHRE, RMITNMAES, BHAEHINNK. BAR: “BaBESESER, £ED
SWFLBRBkE, ILECMEIRER.” &it: H, RFILECAERTE, RARSKREIIR.” FrUE
BESIKNBENS, BREKREE, EFSRARY, RFBLITHRE. RRIRTEEAREBNATE, &
BUEWTR, SRNREREEK LMETLERAN), RF—BREXMMTIR, XHEEEEH, RIENK
FRENSMEKEAAE, XREEEY, RAXSREBEE, TEEIIIFESHLFERR,

[00:58:46] Lenny



English:

[ really like that tip. What are these funny things you watch if you-
FEiE:

BIEFENXNEN. MBEETARKHNRA?

[00:58:50] Nancy Duarte
English:

It's like YouTube things, TikTok things. Just things that | tag and | try not to watch them or things that
make me laugh. There's this dorky low watched video of a guy with tin cans wrapped around his waist
and he plays them. And my husband walks around the house like him and making the noise and | could
probably sing the beat if | had to. And so sometimes | just play that, because it just transports me home,
because a lot of times I'm presenting away from home and it just makes me laugh at my husband who's
hysterical. So, it's just random things, but if you laugh and somehow can transport yourself outside of the
fear of walking out there, it helps reset you before you walk out on stage.

AR ERIE:

FLRE YouTube 8¢ TikTok EBIRFE, HZIFIE—EILFHEAKBIAE, FRHREFE. E—IT~EERENERE
IR, —PBABLESHREAITEN]. RXXEAREF M, KUPMHES, REFZERBEBITER. B
RHRSEIN S, RANCRILERBREEE TR, RAKREEEIMUENR, XELRBERIBEHLRHAF
FARK. MBLEMINBIARE, BINRIMERLR, MELECATIETHE, EEGRTHOEEE,

[00:59:39] Lenny
English:

| really like that. Is there anything else just off the top of your head that just like right before you go on
stage that you find to be really effective? So, watching funny videos, | love that. [inaudible 00:59:47] use it.
Anything else?

FRCERIR:

HENRERXX D, EEFAMEFEESRIEEEMNEBRG? ERXMMXBRET, BITER. &8585
HYng?

[00:59:48] Nancy Duarte
English:

| breathe. | think I've learned a breathing pattern. | take a deep, deep breath and then | take that one
while my lungs are full, | take another gulp of breath and | have to let it out real slow. But when | got the
feedback that my friend and some people get over their fear by headbanging to heavy metal, so I'm not
saying that's not the wrong thing. So, | thought, well, maybe | should try that before | do a talk. And so |
literally didn't do that. But | stretched, | jumped a little, just low jumps, put my arms real big up in the air.
And then | walked on stage and | happened to be speaking at a massive medical company, like big brand.
And | finished my talk and my assistant got a call and they were like, "We're little worried about Nancy.
We think she might need to see a doctor. She could never control her breathing and we're really
concerned.”



FRZERIE:

PR, HFRT —MIFREN: RR—HAS, EMEEANBAR—ND, AEEETLH. RIMRELERRRE
S EERBEREARMHKRRDE, HREEXMEHE, FAIAFRER, Birktizidif. FoeamiEk, B3
TR, BRTILT, BFESE. ARKLET, BRBRE—RREET AT EHR. BRERRE, HHBF
ZERIER: “Bi1EREO Nancy, HRMAIRERFREET. tFG—EXEEFIER, KRB,

[01:00:38] Nancy Duarte (Continued)
English:

And it was just because | just pumped myself up a little bit. So, | don't do that whatsoever anymore. |
went back to my calming, contemplative, meditative pre-talk ritual. So, for some people, literally | do
encourage people to try headbanging to heavy metal. It might work. It's just a matter of what you need.
And nobody would guess that I'm not one to dance around or pump myself up, but | am not, | have to
calm myself down. It's the opposite.

FROCENIR:
BRARFAANKRLHEESHBRILKE T FIUMBUERBHEARIBAMT . KEE T4, A8 EEANE

BTN WREAFRR, HALERMZRESEEL, AN XEATMIEEF 4. RARBIRTE
BHZBEEN BTN, RBIULE SR TR, XelRo

[01:01:09] Lenny

English:

Awesome. Just a few more questions.
R EiE:

XiET . REEEILNE>,

[01:01:12] Nancy Duarte
English:

Sure.

FCERE:

N

[01:01:12] Lenny
English:

So, you wrote a book called Illuminate and something that stood out to me from that book is this idea of
a torch bearer and torch bearer leader. Can you just talk about what that is and why that is important in

power?
R EE:

REE—A&BN (K= (lluminate), BHRLHENKRZIBZE “AIEF" (Torchbearer) M “ANIEFHASE"
B, (REEMMENARRH 4, URAAEELREZIWDNRERED?



[01:01:22] Nancy Duarte
English:

Yeah, | loved writing that book. Co-author Patty Sanchez, a hat tip to her. So, to come up with this book,
we knew that there's one presentation, there's a single presentation, could be on a stage, could be in a
meeting, just updating people on a project status. And we knew though that every presentation usually is
part of a larger movement where you're trying to move people in mass to this alternate future. So, we
studied movements, we deconstructed the largest movements. We met with Marshall Ganz at Harvard to
say, "Hey, could this be true?" Because he studies movements. It was so fun. And then movements have a
five act structure. So, picture, there's this moment where you have to verbalize the dream like, hey, we're
going to head to this new place and this is what | have to do at my kickoff meetings. It's like imagine this

place in the future that we're headed to.
FRERIE:

BRRENXNEWES, LEM@EEE Patty Sanchez i, EEXAHE, HNFIRE, BABETRXEAIERZE
—REQEARN—XMEEELHR, EEEEEEAMBREHN—H, MABHAARERZ—MRHK. Fi
WA AR T BMIEEh, BT ARLEHANIEE. RITEESETIREBAFHRIEEIA Marshall Ganz, XIFEH
B, BshE—1" “ER/EM” ¢ B (Dream). BEEX (Leap). &kt (Fight). #E (Climb). EX
(Arrive) o BER—TF, REAESRAZE, MERERHZ LMIEE: “BR-TRNEBEHBRIER
*o”

[01:02:15] Nancy Duarte (Continued)
English:

So, it's five steps, it's a five act story structure, if you want to call it five acts. It's dream, leap, fight, climb,
arrive. So, the torch bearer, the reason we called that is the leaders know where they're headed, but they
might not ever see it super, super clearly. And we chose a torch because a torch, if you're in a cave and
you have a torch, you only see about five, eight feet around you, but it's enough to dissipate the fear of
the people following you in. And so nobody sees the future clearly. Nobody has that kind of level skill. All
we know is | need to traverse this direction to be at the right place in the future so all my staff is safe, all
are, we stay a leader in the industry. That's all | know.

FRCERIR:

EMBRENT R ZFRUN “NEF" , ERANSENEEEZNE, BURESFIRENER. HIER
“NIBT EPER, BRENORMRELWREESNE, (RREBRIFERE/\RREMT, EXELIEMRRRE
EHORME, RARBBRK, RABARMBREN. RMNIAMEFEAXNAEE, FEERRKLTERL
B, MREIRE, RIFTLGE. RRANEXLE,

[01:03:09] Nancy Duarte (Continued)
English:

And as we start to head there, there's these moments of communication you need to do, which is, hey
everyone, here's the dream. Here's where we're headed. That's the dream phase. Then there's this
moment where they either choose to jump in and go with you or they choose not to. You could talk about
Frodo like Sam and only a few hobbits followed him. And so it's like people select to commit this journey.
That's the beginning of your movement. But then the middle is the messy middle of a story. We call it the
fight and climb phase. So, what happens is they commit to your idea, they commit to your program, your



project, and they're like enthused at first. And then they go into the state of, oh my God, this is harder
than | thought. It's a long slog. This climb is getting exhausted.

AR ERIE:

LENEAN, FEHTEB. BER TR M. “BAK, XRRINER, BRINBENMA,” RER
—PIZ), ANMTERZREIAN. MEHES Z—1F, RELBEM/L SRR AMERRSXERRE, X
MESHBFIE. PEOZHREFR “RENPTH , HNMZH B 58F" MER. AMEXNIREVIEE
B FRAEAE, BEEZHNMRE: KB, XLEEBRNES T, XB—HHAL, BEIREILAR
®Hi8.”

[01:03:53] Nancy Duarte (Continued)
English:

I don't know if | have this much fight in me to make this all work, not fight with each other, but like, oh my
God, I'm having to overcome this roadblock and that roadblock and we have to go get that budget. So, it's
just, it's like a fight, climb, fight, climb, fight, climb. And then ultimately you arrive. Each one of those five
phases you need to use speeches, stories, ceremonies and symbols at each phase to give the people
traveling with you the emotional fuel they need to keep going, to keep seeing that idea become realized.
And it literally is about fueling the right emotions with speeches, stories, ceremonies, and symbols while
you're moving people toward a bigger initiative. So, it's bigger than just one presentation, it's multiple
presentations, multiple stories, multiple ceremonies. So, | loved that book. People are really feeding off of
it right now because leading change has been nonstop. It's just been change, change, change the last
especially few years.

FROCENIR:

FRAMERZEEEIEETHE.” XAZHEEEF, MBERR—TX—1ER, 2FNHE. X2
b 2F. BHSH B2E, &E, REET. EXEMMENS 1K, (RIBEEFREHR. 8E. X
AR, AENTERMUSFEMNIBREENS, ILMNERRETRIE, XARLEBEHEDAREIN, &
AXEFEFNERIBER. FILERRZR—XET, MEZRER. ETREMZRNN. ZREXREE
B, REANNFEFEE, ANEEMKEL, TERIE/LE, —EEZ.

[01:04:40] Lenny

English:

Change is the only constant like they say.
R EE:

EWMANIFRY, HETEXIEN.

[01:04:42] Nancy Duarte
English:

Exactly.

R EIE:

o



[01:04:43] Lenny
English:

I really like this metaphor of the torch giving you a sense of, as a leader, you can see some portion around
you, but you're not going to see the entire cave necessarily. That is really interesting. Maybe a final
question very tactically is | give an interview where you shared that you had kind of two videos, one
where it's very informal, you're just standing in front of whiteboard in jeans or something, just talking
about some about data, | think in presentations. And then you had a similar video where it was very well
constructed, high production value, and the informal video did a lot better. Is that something you're
seeing? Just that kind of content ends up being more successful and why do you think that is?

FRCERIR:

HRERMEX LA FANSE, MEREAEN—7, EF—EfEFHEIMUR. XRE8. &E—
PSHRMERRIE: HITIIRE—REK, RREIRER MR, — P EFEFFHGTERIRAIEEREMILL
', Z—TEHFER. BlERM, ERBIETOMIRRFRFSZ. XZMMAREINEEG? ATAX
MRS RMEMI?

[01:05:21] Nancy Duarte
English:

| think video content, production quality now isn't the expectation for it being high quality. It's just
completely shifted over the last five, eight years or so as everyone's an expert and can show up as an
expert. There's a big difference to me about showing up as a keynoter, which is like, I'm going to stand,
I'm going to look right. I'm going to have this eye contact, I'm going to nail it. My slides are gorgeous, I'm
driving the industry. And for people to think that our explanations of things needs to be done as a stand
and deliver keynote, that's just not true. So, | experimented with that and | had some videos | had done,
and one of them, like you said, was me looking in the camera. | even had HD makeup, a film crew. | was
well lit, | looked amazing. | mean, | did look amazing and it was polished.

FRCERIR:

BANMENMTHRAFERENRFEENRLE T, EIERI/NEE, BESTATMEUETREHHI, B
MTEE T, WEKR, FAEEEHELD (WGRKE. REM. ATHEW. 510Tk) SAERES
MBRER. MBANFIENEBRSOIGENER—1F, XELFN, HMIKE: —MRERITEERE
X, BTYEBRE, BREAIA, 1Ti5wx, REEREFRT, FEHEE.

[01:06:09] Nancy Duarte (Continued)
English:

| delivered it really well. And then | thought, because on LinkedIn | post a lot, that's where my primary
channel is, and | thought what would happen if | just posted a rando shot of me? And I'm maybe airing on
a little bit like orange, | look a little Trumpian, a little bit orange. It's not color corrected, but it's super
informative, really full of information. And that was my highest viewed video so far. And | realized that it's
like people want the content and we do as a presentation company, | have to nail it maybe more than
others, but it doesn't have to be fully video edited, infographics spinning, swooshing things forward and
swooshing things back.

FRCERIR:



BASHRIF. AREE, 7E Linkedin EXTRZAE, BERVEERE, NRBA—REFRNMAS
ER? SRR ERE, RETAE, BERERERNMBE. ERBTIFERRL, TEHERH. SRBPEHEH
BHRERSHIM. REIRIAMTBENZERS. (FA—KETQE, RBLLLIAEFTERBAT Y, BH
F—ERBETENBIE. TEHEHEBEHEMEHER.

[01:06:50] Nancy Duarte (Continued)
English:

That kind of nature of it is not necessary to get the message across. And so we actually have a whole
process and program we're rolling out where you're going to see a lot more video from us, partially from
that insight, but partially because my team, | have a team of experts, they have a lot of great things to
share, and so I'm trying to give them, I'm trying to make it be like Duarte does not equal Nancy Duarte.
I'm trying to make it so it's like so many experts work at Duarte, you got to watch any video from any of
them is where we're moving at Duarte. They're freaks of brilliance and just experts. They're world class
experts. So, that's what we're trying to do.

FRZERIE:

BLERAN FEAEEHTZLHE. FﬁLX?ﬁﬂ‘]IET‘?EH:‘.—A%i‘I'ﬁ'J MIBEFNEZHRM. BRRTX

MR, BOBEANBNEANEERZER, MIERSFAAENSZ. HIAEILARERA: Duarte AFFF
F Nancy Duarte, Duarte BRZER, Ef’mﬂ]ﬁcﬁ)\ﬂ@?ﬁﬁ%‘ﬁ%ﬁﬂﬂwﬁo ffJEERT, BHREIEE,
XA HENE G .

[01:07:27] Lenny

English:

| feel like you have a similar challenge to me where | named my newsletter, Lenny's Newsletter.
HRCEIE:

RS EIRBIPEEAIREM, RIBXNNEERGEN “Lenny HEREER -

[01:07:32] Nancy Duarte
English:

Yeah, same thing.

R EiE:

=, —[ME%,

[01:07:33] Lenny
English:
[inaudible 01:07:33] talk about that.
R EE:
(5R) HasunLt.



[01:07:33] Nancy Duarte
English:

Same thing.

R EE:

=

[01:07:33] Lenny
English:

Yeah, can never be anyone else. It's a challenge, but yeah, don't know, it worked out. Okay. Actually, real
final question before we get to a very exciting lightning round. Have you seen examples of product

managers specifically telling really good stories?
R EIE:

B, KITSEZMAIN. XL M E, EBRIEITRET. ¥, EENFEIAOHRNEBIEZE, &Ka—
MNEENEB: RID = REEHHIFEER A ERG]F5?

[01:07:46] Nancy Duarte
English:

The product management process has multiple phase. There's the creative explorative process all the
way through to getting it produced. And I think story can take you along in each phase. So, there's
example, which | read about, | wasn't actually even part of, but Brian Chesky at Airbnb, there was a whole
article where he unpacked this moment in their product development cycle where they decided they
would take a walk in the shoes of their customer and they hired a Pixar illustrator to illustrate each scene
as the team's like, okay, okay, they said this is her name. And they were like, okay, what happens? Her
alarm goes off. Okay, what happens next? What happens next? Okay, now she's decided she needs to
book something. What does she do? She wants to do that. They realized from this little walk in the shoes
of their customer just this day in the life, which is a classic storytelling method for any product, they
realized that they had their strategy wrong, that they needed to move as soon as possible to a mobile first
strategy.

FRCERIR:

FmEEREEEZITNE, MIERRIELSH, RUANRETURFE MR, B—MIFRRIE, B
AFm25, {8 Airbnb B9 Brian Chesky F—RXEFNET = @A X BRAFHN—IEZ: tITRERS
wnEFER. MNBET —(UKRHEEN, A tMrRaEilE. AR 9, XRHNEF. &T
REETHA? MPpT. ARRE? MEMREITE, BSEAM? 7 BIXM “BFRN—X" NESHERES
%, IRIREIZATRYREREE T, MIFERREME “Bihflik” K&

[01:08:46] Nancy Duarte (Continued)
English:

And it was just because they actually thought about, okay. She goes, brushes their teeth, they do this.
They were just literally walking through the life of their ideal customer and that was when they realized
they had it all messed up. But the other phases, after all this work people put into product and the



making of the product and the managing of pushing it through. We have a large client that makes shoes
or athletic things. | love telling stories, but | can't say this. And there's this moment where we get brought
in and could you please train our product people in story? We're like, "What's the big problem?" They're
like, "They'll spend a year or two on a shoe and be like, chunk, put it on the table. And they're like, what
do you have to say about it?" They're like, "It's red." And it's like all these years of investment, all these
years, they couldn't unpack any sort of story or any sort of reason or even their passion for why they
chose red.

AR ERIE:

RINZRAAMNBE T dEERRI ST, ARMX . MNIERREREFVERE, BN KIMEFRNTS
E—HIE, EFmiEMMELINt. RIE—MUSHENKER. HERHKSE, EFEEERF. &
—RBENBBEFINENN~RARHE T [ “REBEZHA? 7 MBI Wi —RERL—N
B, AE W MERKE—K. REIETARRE, iR ‘ERA8N. " RATXAZENOM, #
MEAHARAERRSE, RAHIER, EERENHERIGREIE,

[01:09:41] Nancy Duarte (Continued)
English:

And it was like, here's my shoe, it's red. And so this ability to move things along by adding meaning or
why and then wrapping it in a story actually can get a product chosen or rejected or there's just so many
examples of different spaces in the product cycle that could benefit from a really well told story from, like
I said, how the products innovate in the roadmap all the way through to what gets accepted. And then the
big reveal, you think about even all the big Apple launches, it's about a big product reveal. It's about
revealing this thing that had been hidden for so long and it's another moment to tell amazing stories. So,
that's kind of a little bit of an insight on the product side of how to use story.

AR ERIE:

IR “XEHEVE, 6.7 I, BIRFEXT@EE “Nta” , ARESEETHRED, XM
NEBHEBRIETIRE T mEREFEERIESL, EmBABMBREMER, HIFREERETRIFL: KR
Bt REAENEL, FERENATS, BRERNFAELRTR, BBEXT~mAvBER, BFR
BMEANMWEL, BBHRENLENZ]. XMEE miniIfAERREN—LE L

[01:10:27] Lenny
English:

The Airbnb example is an awesome example. It's all true. When | joined Airbnb is actually right there in
the process of doing that.

RSz ERIE:
Airbnb B9 F X% T, FBRER, FAN Airbnb B, fth{iTELFEB NI IEF,

[01:10:34] Nancy Duarte
English:
| love that.

FRCERIR:



[01:10:36] Lenny
English:

And they ended up drawing these key frames of the journey as you described, and they put it right in the
center of the office. Here's the journey of a host and a guest that's like 12 frames of that journey. And that
actually became the strategy of the company is let's pick six of these frames and make them awesome.
And that's what we're going to do.

FRSCERIE:
i IREE L T IRERR AL RIER B, HIDT(IREDNAZTEFR, PBEEANEZREN 12 MEE, X

=]
[ERALT ABIRIRES: EFATELES 6 MEm, BEMEEIRE. XrEiEMEY,

[01:10:36] Nancy Duarte
English:

That's awesome.

R EE:

XET,

[01:10:54] Lenny
English:

Make booking experience awesome. Make the arrival experience awesome. So, there's a lot of truth to
that.

RSz ERIE:
IFFITIRI T SEIR T, LLENAKISTEHIR T, FALRIRAAEE X

[01:11:00] Nancy Duarte
English:

And it was visualized, right? The vision was visualized like what you're saying we're headed in the future.
And it was super clear. | love that story. So cool you were there.

FROCENIR:

MEEBMELE, WIE? BREMENLT, MEMIEE, RMNBEREXK, CSIEEEH. RERINEE,
fREEEMEFERARE T,

[01:11:09] Lenny
English:

Yeah, it was very cool. And they actually were very mobile. You could grab one of these drawings and
bring it to your desk and how are we going to make this moment better this week?



FRSCERIE:
=8, EFEE, PBEEIABHN, MAUE—KRERSL, BE: “XERNEBWAILXMNZITESEF? ”

[01:11:17] Nancy Duarte
English:
That's awesome.

FRCERIR:

[01:11:19] Lenny
English:

And it was actually indeed, Pixar storyboard artist that they hired for a year. That was his job. Draw these
key frames.

FRSCERIF:
MBHLIMIEE T — IR RHHERZ AR, BH—F, NI EMIEXLEXEN,

[01:11:25] Nancy Duarte
English:

Oh, that's amazing.

R EE:

MR, XHHEFTo

[01:11:27] Lenny
English:

And it connects so directly with your point about empathy. That was the epitome of empathy. Here's what
the guest and hosts are going through, and here's where we can do better.

AR ERIE:

XEEZEKRFTHRXTREONUR. BERBEONET . THRESFMERETZHTA, UKRZKITHEA U
IS EL.

[01:11:37] Nancy Duarte

English:

Yeah, it's amazing. Yeah, it does tie together.
R EE:

B, XIET, BEREARTE—ET.



[01:11:40] Lenny
English:

If folks want to look this up, by the way, we'll link in the show notes. If you just Google Snow White Airbnb,
you can watch a video of how they all kind of came about this. Well, with that, we've reached our very
exciting lightning round. I've got six questions for you if you're ready.

AR ERIE:

IR —T, MBAKEEN, BINSETENBEREE, IBEER “Snow White Airbnb” , FLEEFZIM
MNR2MESEMX—IAIR. 57, MEHFNHDAONNEBE, NRIMEETFT, HBE/NTER,

[01:11:54] Nancy Duarte
English:

Yep, I'm ready.

FCERE:

=0, EBFT.

[01:11:56] Lenny

English:

What are two or three books that you recommended most to other people?
R EIE:

A ABERZHNR=ABEMFA?

[01:12:00] Nancy Duarte
English:

| think | always classically recommend the gospels because there's just so much love and groundbreaking
thinking there. And then for people who do wind up taking an interest in story, | think one of the best
books, if you want to pick that up, is Chris Vogler's, The Writer's Journey, where he took Joseph
Campbell's Hero's Journey, made it 12 Steps, and he was a Disney story analyst. So, it's just really classic

body of work that had really helped people get their minds around story and the archetypes.
R EIE:

RERGHEMETE (@), BARBEXASHNENACMNEE, WFRLEMREREEBIA, KINARITF
WPz —=FEHT - K&E) (Chris Vogler) B (fERZHRY (The Writer's Journey), ffgsTLAEX - kN
IRE “REEZIR , BEEKN 121MPE, tERBLENHREDITIN. X2 —EIEELMAER, BEEBMA
(MERHMEMREL,

[01:12:30] Lenny

English:



What is a favorite recent movie or TV show?

TR SRR B BRI A

[01:12:33] Nancy Duarte
English:

It's my little sinful pleasure. It's way into K drama, Korean drama. Don't even ask me how, but I'm way
into that. I've seen almost all of them now. I'm at the bottom of the barrel of them.

FRCERIR:

EXEHH—R/NEN . HAFERSE, FRHATA, BEHRENBRANEK, RUE/LFEETFRAENGE, B
REEET

[01:12:44] Lenny
English:

Is there a favorite?
FRCEIE:

BRENMNG?

[01:12:45] Nancy Duarte
English:

No, my husband just watched one. It's called Business Proposal, and he watched it with me and he's like,
oh no, now I'm going to be hooked too. They're just real. They're just cute as a button. And they have a
longer arc. They're like an epic length tail. They drop in 12 part seasons or one season 12. Anyway, don't
even get me started. It sounds dumb, because | like the epic tales and the dramas, but they're cute.

AR ERIE:

B KNET—0 ($tRHEE) (Business Proposal) , ifEH—iLE, REMEE: “BR, RBENR
T.” EANRESR, FEUE. EBIIMNNFZINLEEK, GEF—H. BE—F12%, 22, LRI, 0f
ERERE, ARNBRARENREIFHENEER, EFHRENREAIE,

[01:13:08] Lenny

English:

What is a favorite interview question that you like to ask people that you're hiring?
R EE:

T8N, (RERERRNEIRREZTA?

[01:13:14] Nancy Duarte



English:

Oh, favorite interview question. We ask a lot about who they are. So, we use psychometrics a lot here, and
we really understand who they are, and we actually ask people to tell a story. And if that's uncomfortable
or those psychometrics are uncomfortable, they're not really a fit, because we are a systemic story
culture, and we define empathy at the company as know yourself, accept yourself, kind of work on
yourself, and then adapt to others. So, if people aren't open to really understanding how they show up
then and then adapt and change under our care, then we don't hire them.

FROCERIR:

B, RERXNEIRRT, FHMNSRREXT “bI2iE" W@ RMNIECEROENEFTAKT NS
&, ARRIWIIH—TEE. MRMNESXAETR, HEXNCENITFERERAA, BIIRFIREE BN
BITE—MAFENHREXL. RMNATAWNEERONEXE: THECS. BEHEC. BABS, AREN
Ao IRAMNARBEIET 28 CHIRIMAMERE, FAMAER,

[01:13:51] Lenny

English:

What is a favorite product you've recently discovered that you love?
R EE:

RIEAMAEENTmEMTA?

[01:13:55] Nancy Duarte
English:

I'm excited about a tool | just paid for last week. It's called writer.com. So, it's built on multiple language
models and including, it's going to be trained on our own, all my IP, all my books, every blog post, it'll
learn the voice and it'll use my own kind of language model to help us write faster. So, we put really good
prompts in and we get a really good product out. So, I'm super excited about that.

FRCERIR:

Bx ARG EN— N TRERIENE, W writercom, EETFZMIEERE, HEBEARITE SR~
R (IP). HFAEMBNBEEXEHTIIG. ESFIRER, HERKBCHESEEREMINNERME
o FMTRNGFRIRTIA, FMEERERIFNS L. FXULIFERR.

[01:14:17] Lenny

English:

I'm actually an investor in that company, so this is great to hear.
FZERiE:

BREHLERBRABNKRAE, REXPKF T

[01:14:20] Nancy Duarte

English:



Oh yeah. That's awesome.
FEiE:
@, FM3? KET,

[01:14:21] Lenny
English:

Writer.com. What is something relatively minor you've changed in your approach to developing
presentations that has had a big impact on your ability to execute and get them out?

FRCERIR:
Writer.com, ERIIEETRXBHEIET, (RS ARMENHITHS H~EEAFMAILE?

[01:14:33] Nancy Duarte
English:

Yeah. | think there's the biggest roadblock for so long that made things painful was the edit cycles. How
do we do a round with a client? Then you have multiple version, then you have version control. So, we've
come up with this annotation system, so everyone on a project knows exactly the status of that slide, and
there's no way really to check slides in and out. And so we've come up with this amazing, beautiful, very
visual process where everyone knows the exact status of the slide, and it's really easy. You could put it in
thumbnail mode and be like, hmm, we're 80% complete. Everyone's going to focus on just these two
things. So, that part of the process, especially enterprise at scale where 20 or 30 people are contributors

to a deck. That process we made is the clients are really liking it.
FREiE:

Bl KEIUREAWERZENAH, XiLARBES. MASEFRHEITREE? ARSEZMREMRE
ERRE. FTREKNABPT —EERS, LB RSN AMEBINESKIT RS, BFELEELE
SKIZNTHB “|ANEH” , HANTTXNEMEME WA RAIUIREIERERT, —REL:
‘I, STRLT 80%, ARIASEFLEXMR” WTH 20 2 30 AS5HNAEME, XMRiEIFEER, ¥
FPHIFEER.

[01:15:14] Lenny

English:

To leave people with one final tip to give better presentations. What would that be?
R EIE:

AT ETRHNA—TEY, BIEHA?

[01:15:18] Nancy Duarte
English:

To become a better presenter, pick a topic you are passionate about, something where you're like, oh my
gosh, I've got to see this happen. And pick that topic and be so passionate about it. Work on that talk or



stand up at a volunteer thing and really work on something that makes you feel passionate. And then in
the future when you're presenting something that you're not passionate about, everything you learned
will apply to a business presentation, but you're going to have that feeling. You're going to know what it's
like to present from your soul and from a place of passion and the great presenters tap into that passion
point and pull from that, and that's what makes them a great presenter on other topics, that they might
not be as passionate about.

FROCERIR:

ERNEERERE, BER-NMRRBRRBIEE, —MREYREEIERIMAARE, EERMREHER
ANEERE. BEIPNEHR, HETSREENFIEER, EEXM—EIHRBEIAMBEHES. XHFE
KK, SIFFEETR—EMARPBARKBIRNEEN, RFENFFERLEHENABEIFLETRS, MAEMRER
BAMRET, FEMENRBRE. FTEHBFEHRZT AR, HANEHEESERIBNEERHMFIRE
HE, XiIFEEN EMABARKBIEDR, KAGRRIAHE,

[01:15:58] Lenny

English:

Nancy, | so appreciate you making time for this. It's been an honor.
FREiE:

Nancy, FFERSHRHAREISMTE. X2HAIRE,

[01:16:01] Nancy Duarte
English:

You're amazing.

R EiE:

RIRZ,

[01:16:02] Lenny
English:

Everything. You're amazing.
R EE:

—IIER IR, RBIRIE,

[01:16:03] Nancy Duarte
English:

You're amazing.

FRCEIE:

RIRZ,



[01:16:05] Lenny
English:

You're amazing. Two final questions. Where can folks find you if they'd like to reach out, and how can
listeners be useful to you?

FROCERIR:
RtbiRZE. REMNEE: MRKFKEERRR, ATUERBELENR? FRAIUAIRMESA?

[01:16:12] Nancy Duarte
English:

Oh, they can find me at duarte.com. There's also a duarte.com/nancy where I've got a ton of free stuff
where you could find a lot of the things I've talked about. I'm on Twitter @NancyDuarte, and | do connect
to everyone who connects to me on LinkedIn, which is kind of fun. So, | think, how could they be useful to
me? | think it will cure so many problems if everyone became a really good communicator, so you can
help me by working hard on your communication skills, working hard on your clarity, and making
everyone around you much happier people.

AR ERIE:

ARELUATE duarte.com R EIFK. FHE— Mt duarte.com/nancy, BBEERZEEZRR, BERSKIZIIMN
KEBDAB. HE Twitter  @NancyDuarte, HtRTE LinkedIn BB SN ANTFERE, XEEEZH,
ETFAREAEMAL: RIAANRENABERANFTHEEE, RLZAEABIDTI MR FILL, (REILUE
W DRADERIL. REFANEMERTEEHE, XUXILTARNAERE.

[01:16:47] Lenny

English:

What a beautiful way to end it. Nancy, again, thank you so much for being here.
R EE:

BAUTEENLER. Nancy, BRBEHREIEIR,

[01:16:50] Nancy Duarte

English:

Oh, you're amazing. Thanks for having me.
FRCERIE:

MR, fRIR#E. BHRREIEF.

[01:16:52] Lenny
English:
We're amazing. Let's end it.

FRCERIR:



FAVEB IR, FLHNEIXEME,

[01:16:52] Nancy Duarte
English:

We are. Let's just say it.

R EE:

Y, XA,

[01:16:56] Lenny
English:

All right. Bye everyone. Thank you so much for listening. If you found this valuable, you can subscribe to
the show on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating
or leaving a review as that really helps other listeners find the podcast. You can find all past episodes or
learn more about the show at lennyspodcast.com. See you in the next episode.

FRCERIR:

T, ARBW. IEBXGUIT, NRIFISAEENE, FILUTE Apple Podcasts. Spotify SREIRATHEZ KL
BHRiTE. B9, BZEEARINTIXBT TR, XEENELZMRLULAEET. RO UE
lennyspodcast.com X FFHFETER THRESZER. THATER.



