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[00:00:00] Petra Wille
English:

Getting promoted is way harder if you're not good in telling stories and rallying the team behind the
shared goal and all these kind of things, and you usually achieve this through good storytelling
techniques. And in some teams, I've seen the product person not being really, really good at it, but then
the whole team helped creating these stories and stuff like this. So you definitely could compensate to
some extent, but | would consider it a bit of a career staller if you don't get to a decent level of storytelling
and to a decent level of public speaking.
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[00:00:35] Lenny
English:

Welcome to Lenny's Podcast. I'm Lenny, and my aim here is to help you get better at the craft of building
and growing products. Today, my guest is Petra Wille. Petra is an independent product leadership coach
and author of Strong Product People. And for the past 10 years, she's been helping product teams boost
their skill sets and up their game. Alongside her freelance work, Petra organizes events in Hamburg,
Germany, where she's based, and does a ton of one-on-one coaching, and speaking, and writing.
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[00:01:03] Lenny



English:

In our conversation, we focus on three things. One, how to become the best coach for PMs, which is really
important if you're a new PM manager, and even if you're not a new manager. Two, how to become a
better storyteller and why that's important for leaders at every stage of their career. And three, why
finding a PM community is so valuable and how to go about finding one. Petra is awesome, and it was
such a fun chat. And so with that, | bring you Petra Wille.

FRCERIR:
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[00:01:32] Lenny
English:

Hey, Ashley, Head of Marketing at Flatfile. How many B2B SaaS companies would you estimate need to
import CSV files from their customers?

FROCERIR:

%, Ashley, Flatfile WEIHHNTA. (REITHEZ B2B SaaS REIFEMEFBER N CSV X142

[00:01:40] Ashley
English:

At least 40%.
FRCEIE:

ZE/1 40%,

[00:01:42] Lenny

English:

And how many of them screw that up, and what happens when they do?
R EE:

HpFZ D AFIEXHSERET? _EEEREMFA?

[00:01:44] Ashley
English:

Well, based on our data, about a third of people will consider switching to another company after just one
bad experience during onboarding. So if your CSV importer doesn't work right, which is super common,
considering customer files are chock-full of unexpected data and formatting, they'll leave.

AR ERIE:
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[00:02:04] Lenny
English:

| am 0% surprised to hear that. I've consistently seen that improving onboarding is one of the highest
leverage opportunities for both signup conversion and increasing long-term retention. Getting people to

your aha moment more quickly and reliably is so incredibly important.
R EIE:
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[00:02:19] Ashley
English:

Totally. It's incredible to see how our customers like Square, Spotify, and Zuora are able to grow their
businesses on top of Flatfile. That's because flawless data onboarding acts like a catalyst to get them and

their customers where they need to go faster.
R EiE:
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[00:02:36] Lenny

English:

If you'd like to learn more or get started, check out Flatfile at flatfile.com/lenny.
R EE:

WRIFIE T R E ZE R FFHBER, 1FihR flatfile.com/lenny &F Flatfileo

[00:02:43] Lenny
English:

This episode is brought to you by Mixpanel, offering powerful self-serve product analytics. If you listen to
this podcast, you know that it's really hard to build great product without making compromises. And
when it comes to using data, a lot of teams think that they only have two choices, make quick decisions
based on gut feelings or make data-driven decisions at a snail's pace, but that's a false choice. You
shouldn't have to compromise on speed to get product answers that you can trust. With Mixpanel, there
are no tradeoffs. Get deep insights at the speed of thought at a fair price that scales as you grow. Mixpanel
builds powerful and intuitive product analytics that everyone can trust, use, and afford. Explore plans for
teams of every size and see what Mixpanel can do for you at mixpanel.com. And while you're at it, they're
hiring. Check out mixpanel.com to learn more.
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[00:03:35] Lenny

English:

Petra, thank you for being here. Welcome to our little podcast.
R EE:

Petra, REHMRRVEIR, WGHOREIFANTAIER,

[00:03:39] Petra Wille

English:

Hi, Lenny. Such an honor to be here on a Friday night.
R EE:

B§, Lenny, RERFERETER A LREXE,

[00:03:43] Lenny

English:

Friday night your time, Friday morning my time. Thank you for making the time.
Fp ERIE:

FRLER KR L, BXARARE £, RigHRES0,

[00:03:47] Petra Wille
English:

Of course.

R EE:

N -2
E P

[00:03:48] Lenny

English:



You're a product leadership coach. Can you just talk about what you do as a product leadership coach
and then also just a bit about the numbers of PMs you work with, the number of companies you work
with, the impact you had, just to set a little bit of context in your background?

AR ERIE:
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[00:04:01] Petra Wille
English:

How | usually describe it is that | work with people leading product people, so that's the product
leadership level that I'm looking at. So that might be a CPO in a smaller startup or a product director, a
product team lead, these are the folks that I'm usually working with for the last four years, I'd say. And
before that, | coached product managers, so IC level product folks. And before that, | did a lot of product
discovery coaching for teams and whole product organizations. And you asked about how many people |
may have influenced. That's a real hard question so to say. So in one-on-one coachings, that's what |
know. | coached around 130 people so far over the last few years, which is already a lot. Most of them
have, yeah, 10 to 20 sessions with me. Some really stick with me over the years so they have more

sessions.
AR ERIE:

RBEEXFHR: 5 “ORrFaANAN” &6, XMERXENTRARE. XAEE/NENLIAFN
CPO, HEZRFmom. FmHENRARA, XERHIEZNFEFESHFNNR. EBZE, ZRHSTmE
2, U2 IC (PATEE) AN~ mAR. BZEl, ZFNARNBNRERABMIXEN~RRER
(Product Discovery) ¥R, fRiEJE&M T ZLOAN, XL MRERIZRRE, £ L1EHSAE, IE/F
BRARAWFT 130 A, XEZRZT. WIFHRSHAZRIHT 10 2 20 X&H, BEAZSER—HRERK
RIFKR, FILUREES,

[00:04:55] Petra Wille
English:

So that's that. And then | have group coaching sessions and corporate and then public setups. And that's,
| would say, another 150. And it's all product leads. So usually, those people are working with a team of
10 product people and there are some ripple effects. So | think | have an impact on their lives as well if I'm
coaching their boss or the line manager so to say. Plus, the teams that | work with as a discovery coach,
plus the people that read my book and hopefully are using some of the techniques. And in the end, yeah, |
did a bit of the math and | think it might be around 50,000, 60,000 people. If we look at it from the product
leadership to IC level structure, yeah, that might be the impact. So that's a pretty impressive number.

FRCERIR:
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[00:05:35] Lenny
English:

Wow. That is an impressive number. And | always love chatting with folks that do the work you do
because there's such a unique insight into working one on one with PMs that are trying to get better and
understanding what trends are happening across PMs at different companies and different countries and
things like that. So I'm excited to dig into a bunch of stuff.

AR ERIE:
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[00:05:53] Lenny
English:

The other thing that | love about where you're focused, there's a lot of people that focus on IC PMs and
there's a lot of people that focus on senior leaders, VPs, CPOs. And | love that it feels ... And correct me if
I'm wrong, but you are focused on this middle layer of first line managers, directors.

AR ERIE:

BRERMFEIRNE—TMRERZ, BREAXZEICEHINN PM, HBERZSAXIESRIASE. VP. CPO, MHK
EXHE - WRBKIREE, MRENE—ESE. BEXTHER.

[00:06:08] Petra Wille
English:
Exactly, yes.

FROCERIR:

=i, =

[00:06:08] Lenny
English:

Which | feel like is often the most important and influential layer of a company because they're the ones
doing a lot of the work at making a lot of the decisions day to day.

RIFXBER—RAFDTRERE. HREXMANME, BAMIIEAE TEPLAEAEZSHMEIFZRR

[00:06:16] Petra Wille
English:



That is the case. Plus, at least with a lot of clients that I'm working with, they are not trained product
people. So they often come from a marketing background, or a business background, or from the data
background, so to say, or the engineering background, but they often never have worked in a product
management role. So they're missing a lot of basic product management practice and a lot of empathy
for the struggle of the product people to some extent. Plus, how should you help people grow if you have
no clue what their role actually is all about? So that's what I actually like to help them with, to get this
clarity on a strong compass how the best product organizations and product managers should be

working.
R EIE:
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[00:07:02] Lenny
English:

Just to go a little bit on that tangent because that's an interesting point you just raised. When you work
with folks that are not product people and that end up leading product people and trying to better
product, what's the thing they lack most, the skill or the understanding of product? If you had to think of
one or two things that these people are like, "Okay, they totally missed this part about product
management, about building product.”

AR ERIE:
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[00:07:23] Petra Wille
English:

One thing that has made me sense out the most is | see product people on the IC level have to go through
some of the struggles on their own, even if our product community has some best practices to it. Because
as the line manager has no clue about the product community out there and the craftless product
management, they often struggle to point them in the right direction to say, "Hey, | think that's a problem
somebody else already had. So maybe you could watch a talk or read this blog post or there's a book
about this particular thing and then go try it." So that's the first thing. So product people IC level often
have done to learn a lot of things on their own, so to say, because nobody's curating their progression for
them to some extent. So that is one thing.

FROCERIR:
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[00:08:13] Petra Wille
English:

And then | use this metaphor of the eight-legged creature because people tend to talk about T-shaped
employee profiles, but T-shaped is so not enough for a product person, right? We want them to
understand underlying problems of the business and the users finding solution for those, getting things
out of the door with the team, doing a lot of product discovery, looking at the data, how people are using
it, iterating on the products. So there's so many things that we want them to be good at and to
understand that and the complexity that the role actually brings with it. That's sometimes hard for
people that have never worked as a product person to really understand. So, yeah, if | would need to pick
two things, then that's maybe the two biggest differences.

AR ERIE:
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[00:08:56] Lenny
English:

The first one is such a great one. It comes up a lot on these chats of just how much of getting better
product is just doing it. You can read all the books, you can take all the courses, you can read my
newsletter, you can read your book, which we'll talk about, but there's only so far you'll get without
actually just doing it and just failing, doing great things that succeed. And it takes years, right? It's not like
something you'll do six months, "All right, I'm feeling really good about being a product manager."

FROCERIR:
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[00:09:20] Petra Wille
English:

Yeah, | totally agree. | so often have said the sentence of, it's not a role, it's a career being in product and,
really, there's so many things to learn and so many things to get good at. Yeah, | totally agree.

FROCERIR:
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[00:09:32] Lenny

English:



Yeah, crazy ass role. Speaking of your book, you wrote a book, it's about product leadership and
coaching, and we're going to touch on some of the things you wrote in the book, but can you just briefly
describe the book that you wrote, who it's for, what it's about?

AR ERIE:
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[00:09:42] Petra Wille
English:

It's quite a niche book, right? So it's focusing on people managing product people, so product leads and
then the people development part of their job. So it's not another book talking about how to come up
with a great product strategy. There definitely is a chapter on that to some extent, but it's more how you
coach those things. So it's not so much about how you do these things on your own, it's more how you
could help product people to understand hypothesis-driven product discovery a bit more, or how could
you help them think about team motivation, or how could you help them get better and giving feedback,
all these kind of things.

AR ERIE:
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[00:10:20] Petra Wille
English:

So this book has this meta level of helping product leads to develop their product folks. And that is
actually what the book talks about in five different parts. And | think 28 chapters if | get it right.

AR ERIE:
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[00:10:35] Lenny
English:

Wow, it's a lot of chapters. What is it called? Where can people find it? Just while we're on this topic and
then we'll get into some of this.

FROCERIR:
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[00:10:41] Petra Wille

English:



It should be available on Amazon and it's Strong Product People: A Complete Guide to Developing Great
Product Managers. That's actually the title and the subtitle, so to say.

AR ERIE:

T5i#h ENiZESE, BB 2 (Strong Product People: A Complete Guide to Developing Great Product
Managers) (GBRAMPF=RAZ . EBARAF~RELENTEIER) . XN ERENEIRE,

[00:10:52] Lenny
English:

Awesome. Strong Product People. Okay. | read parts of the book, | looked at a lot of the stuff that you
write online and some of your videos, and there's three things that | want to spend our time together on
to dig into. One is what you just talked about, how to become a better coach to product managers for
PMs. Two is storytelling skills. You have a lot of great stuff on just becoming a better storyteller. And then

three is how to find great community to become a better PM. Does that sound good?
R EE:
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[00:11:18] Petra Wille

English:

Yeah, that sounds amazing. That stood up.
FRERIE:

B, ITERAXET. EEHR.

[00:11:21] Lenny
English:

Okay, great. Awesome. So the first topic, basically, the premise of your book is just how to become a
better coach to product managers. And for me, actually personally, the biggest inflection in my career was
having an awesome manager who helped me become a better PM, and that was the point in my career
where | really accelerated. And so | fully buy into the power of having a great manager and a coach, and
oftentimes those aren't the same people. And you have these five ingredients that you have to be the
best coach to product managers.

FRCERIR:
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[00:11:52] Lenny
English:

And so just to start, what are these five ingredients? What do you have to get right to be a great coach to
PMs?

FROCERIR:
BoaBx, XENERZEMHA? BN PM BB, RATHIHILR?

[00:11:57] Petra Wille
English:

Yeah, I'm glad you're asking. So | was already referencing to number one. And number one is really having
a solid definition of what a good product person looks like in your context. So what is your definition of
good, so to say? And a lot of the product leads that I'm working with have this as an implicit feeling
based, experience-based thing. They can talk about some of the aspects, but it's often the case that they
not have fully reflected on what a personality traits that | want to see in product people that are hard to
develop while I'm coaching them, and what are skills, and know-how, and capabilities that | want to see
in the product people that I'm working with. And some are super good and have it all written down, but
most of the product folks that I'm working with haven't. So that is step number one is doing this

reflection.

FhSCERIE:
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[00:12:54] Petra Wille
English:

Then step number two is having a clear idea where every PM currently is in their current career, in their
situation, life in general, all these kind of things. So put the pin on the map, so to say, and then think
about what is your vision for them in the future, so how good could it get? And | usually encourage
product leads to think bigger than their current role at the current company because that's the longer
term thing. And then even more important is what | call the next bigger challenge.

AR ERIE:

BHRFBUMT S PM BRI TR AEENAME, MR, £EERES. Rk, THE
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[00:13:27] Petra Wille

English:



So what is the next bigger challenge | would love to assign this product person to if | could because |
know that would help them to learn a new skill or to, yeah, again, you know how, whatever it is, right?
And creating such a list once a quarter, for example, you block yourself an hour in your calendar, you
write down the names of your direct reports, and then you just think about, "Okay, what would be this
next bigger challenge for them?"

FROCERIR:

NRFILUBIE, REBIEXTTZmARHRIMD “T—NEARL” 5?7 FARMEBZEMIFE IR
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[00:13:53] Petra Wille
English:

It's not always the case that this comes around the corner the next day. Sometimes it takes a quarter or
two or three, but if you wrote it down, you will see this opportunity and then you could assign this person
to the opportunity and really help them grow substantially over time. So that's number two. Then,
hopefully, you share this vision you're having for them with them and do a bit of an alignment session
because it's not always that they have the same things in mind. Maybe your vision for them opens up
their thinking and reflection a little bit more, but you have to have this conversation where you actually
see them, and that's a lot of encouragement and bringing out the best in them and these kind of things.
Then it's definitely a development plan, but I think that's more on them than it is on you because you
don't get the apps from other people's branches.

FROCERIR:
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[00:14:45] Petra Wille
English:

So you cannot really help them develop, but you could remind them of going to the gym, for example,
which would be step number five, by the way, that's the follow-up. But the development plan is
something where a lot of product managers need help with because that's the inspirational part, that's
situational part. That's where you could help them to really see some of the differences between your
definition of good and their current profile, and maybe they need to get better in prioritization, maybe
user interviewing is something they want to get better at. And then you could help them defining steps
that they could take small things that they could learn. Maybe it's a book, maybe it's giving a
presentation at a conference, maybe it's reflecting on your way of prioritizing, and then look at what
others are doing. So whatever it is, that is something you could help them with.

AR ERIE:
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VWERZFRIEFEANMNTS, EABZELMEN. BIRENED. AXE, RAJUEBMIIEEERMR



By “MFBEX" S “HatiR” ZENER, BirtFEERSNARHFED, BIFrtiBERR %
BEMISEF. ARIRAIUEBMIEXAIURBTE, —EaUFEIRNE, BFR—4H, HiIFRES
WEMNEHR, BIFEREBENRALHIFAN, AREEIAREAMN. TILRH4, XEEIRATLIR
HETBHAYIHTS .

[00:15:30] Petra Wille
English:

And then finally, it's the follow-up. That's sometimes just a nudge every once in a while at the water
cooler to say, "Hey, how is it going with your personal development plan?" And some really need the
weekly reminder and some maybe need even a daily email, whatever it is, ask them how they want to be
reminded of the personal development and how you could help them and the system while doing that
because they still have a day job, right? So the development will never be the number one priority, and it
shouldn't.

FasCEY

¥
REREEER, ERASENKNEERIZE—T: ‘2, MU MALXBITIEENE? * BEAENESE
SRRE, BEAEEAREESRAMG. LM, [alEBiARRENALRRE, URELSZH
RAMRFWNEREEE, EAMITEEBEILE, WE? FAURRBKTAREE—MAL, HWRNIZE.

[00:15:58] Lenny
English:

Awesome. So just to summarize really quick, | have the list here in front of me. One is have a clear sense
of just what it takes to be a competent PM in your role. Two is an idea of where that PM is today and one
thing they could do to improve. Three is a shared vision of how they'll take that next step. Four is having a
development plan of how they can move towards this vision. And then the last piece is a commitment,

just following up with them and making sure they're staying on top of this.
FZERiE:

AiET, RESE—T, REAMAXNER, F—, FRMTHEEMNVRMULEA—REE PMEEAST
%o HBZ, THEZPMBIPRURMITAIUBGAN —4S. $=, MUIINEET—PARERESR. F
M, FIE—MIERZESREENZREIT. KE—REHRE, BMHFERHE, BEROT-BEEXEXGE.

[00:16:23] Petra Wille
English:

Exactly.

FREiE:

o

[00:16:23] Lenny

English:



What's interesting about this, just looking at this, it feels a lot like a roadmap and a strategy and a vision
for a product. The definition where you're today is the problem, idea of where you're going to go next is
like a strategy, and then there's a vision of where you're going to go together and then you check in. So
it's these standups. Do you think of it that way at all or is that just something I'm noticing?

FRCERIR:

BBNZE, BEXNER, BREFEERTmIVREE. REMEBSR. S(i)”uﬂﬁfﬁ%'a”“)‘(l‘ﬂ@, XTTF—o%=%
MENREMGRRE, ARRHENTNESR, KEENEHE. XMERMER. MEEXABNG, &2
KRR ABIER?

[00:16:42] Petra Wille
English:

| think about it that way as well, even to an extent because so many companies are lacking the real
strategy bit, right, and it's similar with the people development strategy. That is something that | see not
being present in so many environments as well. So even that similarity is a given, I'd say. Yeah.

FRCERIR:

HEERX28Y, EEEEMEEL, AARSARDMRZAEENER, AFEFRELINL. RELARS
MR TR ZXMRES, FTLL, FOARXMAEMME R LA,

[00:17:00] Lenny
English:

Which of these do you find is the most lacking usually or slash where do you think the biggest ... If
someone were to just like, "l want to be a better manager," where would you suggest they start? Is it right
at the top, figure out what a great PM at this company is?

FRCERIR:

MEFBERRZOEW—<? HER, MREAR “FERA—NEHFHNIE" , RENIIMABEFS?
EMERLEAIE, FERXRABMNER PM ZHAtFRINg?

[00:17:14] Petra Wille
English:

That is a great question. No, | usually advise people to start with the development plan because even if
you have never done the assessment and even if you don't have your compass, your definition of what
makes a good product manager, you usually have an idea or they have an idea of what they want to learn
next or where they want to get better at. So | said they say something like my storytelling capabilities are
maybe not as good as they could be or prioritization is people are constantly complaining behind my
back that they don't get the order of the things in my backlog or whatever it is, or they think my
opportunity solution freeze, and suck, or whatever it is.

AR ERIE:

XENFEH, X, HBEZWNAMNMEREITRIFIE. EABMERMAKEE TG, BIERELSEECH 458
7 (AR E~REENEX), MBFEIEMUE, EMIENME, MET—HPRFFAHEEHL



HEMISES. tbati=it, KEHRFEIFTRERELF, HERCLHFERNE —AMNERETEE
LENERF/NEIRINTF, HEMIEFRE VNIBRGEN BISRE, L%,

[00:17:55] Petra Wille
English:

And you could use that and start helping them creating this development plan. That's not a structured
assessment, but that's a perfect start. And then it's obviously the follow-up that makes a big difference
and that just takes so little time from the product lead, the small notches, that's super easy. And these
development plans, | usually tell people to create a new one with a new headline or topic once a quarter
or every four months. So that is not a massive time invest as well. So that would be my suggestion for
where to start, if that helps.

FRCERIR:
fRA] AR X E R ARSI IRE R Ritkl. XBAFBEMURITME, BAR— 1 TXNAK. BA, 5

SIRHZTEERNTNE, MEXRAFEFmASERRLDNEE, IVINIREBIFESS. XTXELREIT
¥, ZBEERVEEERSOMACIBR— M HEMTEHETN L. FIUXBARZ—IMEXRIBERN. X
MERXTMBEFBVEIN, HEEBFER.

[00:18:29] Lenny
English:

Yeah, | love that advice because | can imagine a lot of people get stuck in that first one of, "I don't know all
of the things that | need to know about what a great PM right now is." So that's a nice simple way to start.

FRCERIR:

ZH, RERXTMRI, AARAUBRREAZFRESE T “BANERET—MLBH PM FEEEHFR
BER” FIUXR— M EREMEMBFRSG .

[00:18:38] Petra Wille
English:

And there is another aspect to it. A lot of product leads try to create their compass. And while they do so,
they think about, "Maybe | should have an aligned version with my peers." So the other product leads in
the company. And then we're talking about the career levels and all these things and often takes ages
until something is coming back from HR or you have a unified version. So that is something where |
usually say, "No, start with your own personal team because the folks in your team usually just have you
as a line manager. So grade your compass and encourage your peers to grade their compass and, a bit
down the line, it might make sense to harmonize some of that, but it's better to start helping your
product folks and giving them some orientation than being totally paralyzed by the fact that it's not a
compass that is used in the whole company."

FRCERIR:

EE—1MHH. REFRASELIRCEZBECH it . AMXHEN, 28 “BIFRNIZANETT
(RERBEMN~mMTE) El—BBRAE." AEMABITCRLFERZRNERA, BEEFHFAHRAZ
BRIR, HEA ARG —hRA. FIUKBESN: “F, ZMFRECHEMFE, RATEAMKNAEERE



RX—1EREZHE. FTURIEMNiERET, HEBIRBRERTERIEMIIN. UWERREESR—, BREFEH
BRBFmA R FH LM —EA R, SLEA2ARRESR—NiEREHTmTEEFEHE R

[00:19:31] Lenny
English:

| want to talk about this compass and how to figure out what a competent PM is. And | know you have a
framework around this and I have some stuff I'll actually share, too. But on this latter piece of checking in
the development plan, | wrote about this once, but I'll share it here briefly. Something that | did with my
PMs that was so effective was every time we did a performance review, every six months, we had a
performance review, we put together a Google Doc with all of the things that we agree they should be
working on and we pick, say, five themes or three themes, and then we pick very concrete things they
should do over the next six months that will help them develop these things.

FROCERIR:

BEK R “fEmHt” , URIMEHEFARERE PM, FABIRE—MMEXIER, RBE—LERATU
NE. BERXTFRELZRITIX—R, REELEL, XEFEDZF—T. HAXNEFTH PM MBI —HIFEERH
£ BARTA#HTREGHIHER, BISEE— Google 14, FIHBIT—BUARMIIN IZBOANFIE S
Bl HMNELELM=NHAENER, AEHREMNEZ TR TNA RN ZHBIEERENER, UM
1% EXEERES T,

[00:20:06] Lenny
English:

And then more importantly to your last point is we did a monthly coaching session where we looked at
the status of each of these things. So there's a color code for each of these 10 things that we all agreed
you should be doing these things over the next six months and we checked in how they're going, so that

the next performance review, it's not like, "Oh, | forgot all these things."

AR ERIE:

FEEN—RE, WNFRNEE—R, RMNEARTRESIN, EEBIASHHRERE. FH1NX 10 #
(RIMN—BEZEANTERTARN) FHRETHENE, HREHRER. XHEETRGERTGEE, SA
I B, HWBXELTT” BB,

[00:20:24] Petra Wille
English:

Yeah.

FREiE:

=i

[00:20:24] Petra Wille

English:



Yeah, exactly. And really, all of us know consistency beats intensity. So, really, the smaller time
investments on a weekly basis and that applies for the PM's time investment in learning new things and it
applies to the product leads investment and helping their people to grow. | think for both parties, it's
more likely and more pleasant if you have small chunks of people development in your calendar. And
that's why | like your story, right, because you were focusing on regular check-ins more than into the big
bang 360-degree reviews.

FROCERIR:

. HAEME “FZzUEMIRERL” o FILl, SARANDERE, XEEERT PM FEIHMEYRIETE
BN, LERTFRAFETLB TEAKAERN. BIANXNMA R, WREBHHFLRHNRAZ BT
Btje), SERSZRIABERR. XMBATAKZERMBEE, RAFRXINZERNE, MAZIRMAKE
BxAY 360 E T,

[00:21:00] Lenny
English:

And it builds on what your point of the development plan is something the person develops like, "Here's
what | believe | should be working on." And it's not like you inform it a bit and give them feedback and
maybe this isn't or maybe [inaudible 00:21:12] this other thing. But, yeah, the fact that they own it, |

think, is really powerful.
R EIE:

XIEGFEMET REIMR . KRR ZZ NABCHER, il “XRFBINAZRNIZEINHEE" « MAZMR
EEEH, BAMSEMRG, B0, BF, ILMIHABEREN (ownership), FHINNIXIFHERK.

[00:21:16] Petra Wille
English:

Yeah, yeah.

R EE:

Y, &

[00:21:16] Lenny
English:

Going back to knowing what is a competent PM at a company. Something | want to ... I'll make sure to
include in the show notes for this is | actually did all this research on the career ladders at all of the
biggest tech companies. So | have the spreadsheet that it's public of just the skills that every company
evaluates your PMs by, but most companies don't have. They're not great. So say your company doesn't
have a career ladder competency framework leveling thing, what do you suggest folks do to help figure
out what is a competent PM here at our company?

AR ERIE:

@2 “THRATESGH PMERAE" XMEH, REETEERFMA—R: HEFLEMAEAREER QTN
HRAVFE (career ladders) T A%, HBE—MAFRIEFRE, L TERAENE PM EYREE, BEAZHK



REFEEXLE, HEMEAE. RIMFNABRARULME. BEIERIIREER, MBNAKEAMFE
Fae BNREEHE PM 2 AFR” ?

[00:21:50] Petra Wille
English:

I'd say use one of the assessments that are already out there. Maybe we can include this as well. | wrote a
blog post where | put all the ones that I'm aware of into, so there's the PM Daisy and, obviously, Marty
Cagan has an assessment, and | created a framework called the PMwheel and there are a few others in
there. Go find one that is close to what you actually think a good PM should look like and then customize
it. Don't use it just by copy paste because sometimes you have just rather technical PMs in your
organization and then all these assessment points about user interviews and discovery are maybe not
that applicable in your situation, right?

FROCERIR:

(=, FRIANITGEIR. UiFRITETEXNMEEHR, BREI—RFREX, 7IH 7T HRAFENFRETE
T H, Lbdl PM Daisy, £4& Marty Cagan tBE—MFH TR, FHiEEIRT — 1 PMwheel B91EZR, FEH
fi—L, H— I RIZEMROBEFME PMERNITA, RAEHITES. FEEZEFIMW, RABNRIAR
BEFEEFHAE PM, BBAFREXTHPIHRMRRNITEERETEEMA SR, *E?

[00:22:33] Petra Wille
English:

So use one template that is close what you want to achieve, heavy customize it because it is really a great
inspiration to see, "Oh, these are all the things that other people think a PM should be doing." Or maybe
you could merge one or two of those and tailor it to your needs. So that will be my first suggestion. Plus,
reflecting on the personality traits because | think there are some things that you better hire for and that
are super hard to develop in a corporate environment. So for me, that, for example, is curiosity. | think
product people need to be curious about the world, how it works, about things, no matter the topic.

FRCERIR:

FREL, #H— P EOEIREMREIRIR, #ITREES, BAEE ‘B, RK3IAIAAN PM MiZHXEE" 2FEH
BAMEN, HEMAUSGH R MRR, RIBEIERATARE. XBHNE TR I, TEREBER
BB, RAFTIANEERSRRFERBNMHEY, FAQERETRMEER WHEFKR, biiFac. HiIAA
FRARENER, WEFEAN. WEMEMRETE, TERHAE

[00:23:14] Petra Wille
English:

The best product people that | know, whatever the topic is, they're interested and tell me more about it.
So that is, for example, there's something | would always check when hiring product people because |
know it's hard to build that muscle or empathy, definitely something that | want to hire for. | know that |
can help them develop this muscle a bit more and stepping into shoes of users, and stakeholders, and
colleagues easier. But still, if there is, yeah, not a decent level of empathy built into this person, then it's
nearly impossible for me as a product lead to help them get towards a seasoned level. So that's another
important thing. Think about personality traits and think about skills and know-how and to think about
skills and know-how. Use some of the already established assessments.



AR ERIE:

FIANRNRMBH~mA, TR AER, MNMEAEHEIAES, L, ZRRERESFRAN—ESR
OER, RAFZMEXt ‘R REEXRER. EERED, XBIEHBENEERN. RAERE LT
HE—FRERIELD, LERZUERF. A@EXENRAZNAERE, BURXTAXTFRZERNE
B, BAFAFmASE, BIVFAAEBMIERZRKFT. FIAXZE—HEENE: ZEMERER,
[ERYE FERBERAIR, W FHRBEMAIR, AR —EMAITHE TR,

[00:24:03] Lenny
English:

So we will try to link to as many of those that you mentioned in the show notes. Maybe talk about the
PMwheel, which is the framework that you suggest for folks to understand, just like what are all the skills
that a PM needs to have.

FRCERIR:

HMNEZHAETEZERTHEERMERINIRETR, BiFa] LENH PMwheel, XZ2IREBINAKANRIER PMFE
B EMPLERBERHES,

[00:24:14] Petra Wille
English:

It's hard to talk about that really briefly. So I split all the things that PMs usually do in eight buckets, so to
say. And it starts with our day able to understand the underlying problems that users and the company
actually is having. Are they good in finding solutions to those problems? Then they do some planning
parts. Are they able to maybe come up with a roadmap or with good goals that are aligning the team,
these kind of things. And it's get it done that's already able to actually deliver the thing to work with the
team that's maybe writing backlog items and all these kind of things.

FROCERIR:

REEMNE, HEPMBEMIPAEEBORT/\1T R . BABERAANQSEIGHKERZIEE
Ho MAMERKIFHX LRI RS FED? AEZMERD: R ERAENIRERILEER—HE
RID? BER “PUTEM” | EBRMRRN~m, SERNE, BER/NENFE.

[00:24:51] Petra Wille
English:

Then it's listen and learn. So are they able to really gather a lot of data these days and then look into what
customers are actually saying. So the qualitative and quantitative aftermath of stuff going live. And are
they able to iterate on the solutions that they shipped?

AR ERIE:

RER “HR5F3" . tIIRERREREHIEAMREANELRES? i m L EENEENEE
It MATREX B R HBVARR T S=#ITIANG?

[00:25:07] Petra Wille



English:

And then it's another three buckets that are a bit out of the PM process, which is team. So do they know
about how teams actually are different from working with individuals? Do they think they have to
motivate a team? Can you motivate a team? So this whole teamwork part. Then it's personal growth. | put
it on my PMwheel because | want that to be part of every conversation that | have with my PM. So that's
why it's on the wheel. And then last, but not least, it's agile because when | was still coaching PMs, | often
found that they never reflected on the underlying basics of agile ways of working. So they often never
heard about the agile manifesto, or agile values, or agile principles, no matter what framework they're
using. But | think that is key. So that's bucket number eight.

AR ERIE:

FTH=1 " BB T PM BV RO, % “H” @ T EEMDES T ATIENXAE? i
AN B CREAMEAG? {ReERBEIAIG? WMEBTHEGIED. AR “MTARK” | HIBEKE
PMwheel £, RRAFRFEEHANTS PM BRMEN—ED. REERFEENRE B | SREERS
PMET, BEBRMUNIMRR EIERTEARANRERM. TIEERMTAER, MINEEMRIMEIHES
=. BEENENSEBREERN. EFIANNXEXE, FUXES/\ M.

[00:25:57] Petra Wille
English:

And every of those buckets comes with at least 15 framing questions. So is this person good at doing this?
Is this person good in doing that? And it hopefully gives you a really nice and well-rounded picture of
where this person currently is. And | usually advise people to do a self-assessment, then ask their line
management for an assessment, and ideally some of your team members because they have a different
perspective on you as a product management personality as well.

FROCERIR:

TMREESED 15 15| TR, il XPABERBXNE? BIABRMANZ? HEEESXERHR
111%@@7%2@4\)\5’9%%0 BBEEEZWANEHITET, ARLERZEH#ITHE, BRBATERIL—&
B G ZS, RAMIIREN~mERERNERE BRI,

[00:26:27] Lenny
English:

So folks who want to see that, maybe they Google PMwheel, Petra, and also link to it. How did you
develop this? | managed it and came from talking to a lot of PMs and just like, "Here's the things that | see
again and again PMs need to be good at to be successful."

S ER

HEXMERM AT LUIEZR “PMwheel Petra” , FEIESRMFEE, (RRUNAFAHXMERN? HKEBERE
T5KEPMRHR, ARREH: “XEEEREEFTIN. PM BERIHINITIEKNES,”

o

[00:26:42] Petra Wille
English:

Yeah, it was actually ... That would have been pretty cool. It was more the personal need of me starting off
as a product coach. And you had this sense of, "I need this compass," because how should you start a



coaching conversation. | first have to learn about what is their perception about them and their
capabilities in there and the help. And then | can help them work on some of the things they want to work
on. But it is often that coaches come totally unprepared to the coaching, especially when the companies
actually are paying it for them and to some extent forcing them into the coaching. And then they're just
like, "Okay, they told me to show up. Petra, what should we do in these sessions?" And then that's why |
created the PMwheel to have these first conversations about where they think we should invest more
time in our coaching sessions. So that's how | created it.

AR ERIE:

B, HSE- - NRARPEMKET. BEESZERNBNFIEH~RBERBDATR RENRERT “HFE
EXMEEH , RABGMNEZMATGRRE? RELS 7RI B S REENNEZE, UktIFEE
Bh. SAREAREBMIIHBIRSHIMG, BEERKMESE (coachees) KBNMHSHTEREES, LHE
HABHBRHEMEZE LRBMIISME, MSE: “WFIE, WiTEEEKN, Petra, HINTXLERZEMMH
4?7 XFBATATEET PMwheel, LUEHITHIZMIE, HBEMITIANKIERSRIEZPRIZICHEEE
WME, XFEERBEK,

[00:27:35] Lenny
English:

Cool. Coming back to just the bigger question, we've been talking about just how to become a better
manager lead, a coach to your product managers. It's interesting how simple it is. The way you frame this
in your writing is it's like five ingredients to be the best coach your PMs have ever had. And if you look at
this list of things to do, it's very straightforward and not a lot of work. Figure out what they need to do to
be successful, where are they now, align on that with them, and then just give them some things to focus
on to move closer to where they need to be. That doesn't take a lot of time.

FRZERIE:

g, EEIKREZB L, BIT—BEEIVICUFEIKRAEFIEZIE, GSEM PM#HL. BBNE, XHLRER, R
EXEFREERA ‘A PMBRUVEEPRERFNENER . MIRFEXNFNER, EEEE, T
EEHAK: FERMNMINFER T4, TRWOA, SHIER—H, ARSGMHIN—EERKENED, ik
IR B mbt. XAFFERZHE,

[00:28:11] Petra Wille
English:

Yeah, | totally agree. The book talks about some more aspects, actually. So that's more or less the first
two parts of the book. And then there is more on onboarding and hiring, create product people. Thereis a
lot more. So that's actually the biggest part about how to coach certain concepts of today's product
management industry, so to say. Hypothesis-driven product development, for example.

FRCERIR:

20, HRelAE. KELPPENETESZHEH, XAMIAZBHRRHED. EEEEXTANRSIS. &
B, BEFRTFmATHRAS. 28RS, HLEANRREXTUARSESFaERTIN—EHERS,
SR IR BIRY = fa T Ko

[00:28:38] Petra Wille



English:

How do you explain these concepts to people that are not yet familiar with these things? And really, it
helps product leads to reflect, "Okay, what are the small things that | could help them to get better at
certain things?" Because that's actually where a lot of the magic happens. We tend to read all the books
and we tend to know all our thought leaders and all these kind of things, but our product people often
need super practical advice. So maybe it's really something like explaining them the Eisenhower matrix
for getting better time management because they never heard about anything that could help them
prioritize their tasks because that's the reality that we find in a lot of the companies, right? So that big
part of the book is really this, how do you really help them understand the small tasks and things that the

daily work requests them to do.
R EIE:

RINMA AR R REXEMSHABREEN]? XHLEEFRUASERE: ‘9, AU MIIRHEL
£? 7 FARSHFDMREEXE, RMARTIRAENS, THERMERNIAGH, BRI~ mAREESE
BIFELANEIN. b, LMIREIRRERER (Eisenhower matrix) LABXEREIEIE, FAAMITMR
S A RERS B THF I ES AR RA —XMEBRNVERZS QB ERMIMSE, WIB? FAUBHIRE DA
AHLZE: RINAIEERBIMIIEMR B B TEER M7 RIARL MESFIEE,

[00:29:31] Lenny
English:

| think a lot of that | find is when you need something, that's the time to find it, and introduce it, and read
about it. There's so much content.

FRCERIR:
BREMRZER, SIRFEREFRAEN, 723, SIANANREHRERT. RENRBTLERS T,

[00:29:40] Petra Wille
English:

Yeah.

FRCEIE:

=0,

[00:29:41] Lenny
English:

I'm guilty of this. Just there's a lot of stuff to read and listen to as a PM. And I find you don't need to be
listening to and reading everything all the time. It's just like, | need to figure out how to prioritize. Let's
see what's out there that's awesome. And maybe save it for the future, but there's so much stress, | think,
that goes into like, "Oh my God, | got to read everything all the time."

FROCERIR:

HLEEHEE, (FAHPM, BXZHNFAARR. B, RARGAFE—EIN. —HRAENRE. NZEX
¥ RBEFBBWNATHINNALS, BREBEBBIINEBEFAENER. MIFATUEFERUEE, BHIAN X
W, FATBSLIFENRPAERA XMBESHRIRAE.



[00:30:00] Petra Wille
English:

Yeah, | totally agree. | think two weeks ago, one of my coaches told me that he stopped reading a lot of
books and consuming a lot of content and he instead dedicates the whole year to using one methodology
or book. So in that case, pick Teresa's Continuous Discovery Habits and that's what they read over and

over again for the whole year. And | think it's an interesting way of looking at things.
R EE:

=0, BReRER. AR, BN—UFEREFE, MELTRKEFEMNARELE, BmMA—EFHEEE
B—fARIes—AB, EBRNIERMG, thiET Teresa B9 {Continuous Discovery Habits) (3FLEIRES
R), i —BEREREFDEMEE. RIS XE—MEEBHNINA,

[00:30:30] Lenny
English:

That is interesting. That's a very committed, better pick the right book that are or whatever [inaudible
00:30:35].

FRSCENIE:
XEEB, XEBRAMRY, MERFERTB,

[00:30:35] Petra Wille
English:

Yeah, that she has said is true. Yeah. But maybe some of your colleagues pick another book and then you
can just share what you learned, and what works better, and a bit of a community thing.

FROCERIR:

BH, wiRfERE. BUIFRN—EREETS—4H, ARMIAUDZEZENEKRA, EETARREY,
XA R EAEER,

[00:30:44] Lenny
English:

Oh, we're going to get to that. | like that. Before we get to retelling topic, is there anything else you want
to share along the lines of the folks are just like, "I want to become a better coach to my PMs?" Any other
thoughts you want to close with?

FROCERIR:

R, HMNFESWEED. HERXNER. EHNT—MERZH, XT “HWEANN PM VEFHE" , R
EEHARDENG? B ARSEHRIAT?

[00:30:57] Petra Wille

English:



Yeah. One easy tip is get yourself a list of great questions that you could ask in one on ones if you don't
have the time to prepare. That will be one of my tips as well. There's several great coaching books out
there. Some of questions are in my book as well. Yeah, just find some coaching questions, make your
small compilation, and then really see what resonates with your team, and that often is a bit of a health
check. So how are you doing? What would make you more successful in the role that you're currently
having? All these kind of things could be helpful.

FROCERIR:

Bf, —MERHNKITE: MRILMEES, FhEESE—MHALE L1 miRPREAFREEE, XtE
BOENZ— TEHLERSAFHHREDE, RNPEGE LR, H—EHERR, MMNER, AR
BEMLRES EFANHI, XBEGRE—M “BRAE" . bl MEEEAE? FAgEILIREBFIAVER(L
EERIN? FrE XA =BT,

[00:31:38] Lenny
English:

Do you have any other examples of those? That's actually useful and just a few more examples of
coaching questions.

FRSCERIF:
RIEEEMEIFIE? XIEEER, BEJLMNRERERF]FIE,

[00:31:44] Petra Wille
English:

Yeah, it really depends. So what I find super helpful is a list of emotions because people tend to find it
really hard to talk about how they currently really are. And | don't know why this is the case, maybe it's
stress, maybe it's not feeling comfortable to talk about this with your line manager, which is another
topic, and bringing us back to the topic of company culture. But that, for example, is something that |
always have handy. And if | have this notion of, "Okay, this person maybe really needs a hack to some
extent," then this conversation about, "Hey, look, there is this list of 30 emotions, where do you think you
currently add and why and could I help you with that?" So that could be something. And then there are ...
I think you talked about Mochary the other day, right?

FRCERIR:

XEURTFEKBER. BAMEBEEHNE—0 “BEER” , BAAFEREEEREBSELNIRK,
ERMERTA, UiFRESN, iFRRFSRERFERIIAITR (XBF—MEH, TRATXK) . BFK
SREEHFEXT. MREIE “UE, XTAATRENTE—LRE , BAERITHK: B, F, X
BE 30 MBLE, MRFHRNELTHMHRE? AtA? KESEMMIE? ” XAgER—MIAR. BF - F8(R
FiJLXRI%XZE) T Mochary, 30E?

[00:32:31] Lenny
English:
Yeah. That episode just came out.

FRCERIR:



EHY, BREEMIE,

[00:32:33] Petra Wille
English:

Yeah, exactly. And he has a great framework as well. | would need to look the questions up, but maybe we
put them in the show notes as well. That's a bit of in-house check as well and huge. First of all, it's five
easy assessment questions for your folks. And then it's more of, "Okay, if you're ranking yourself a six,
how could | help you to make it a seven?" So it really focuses on incremental improvements, not crazy
stressing everybody out improvements, not, "What could | do to make it a 10?" It's more really, "How
could I improve your situation? Really build rapport, really be there for your product folks.

FRCERIR:

it EAE—MRFENER. HFEE—TIRERE, BIFRMTATUBETERETBEEICE. BHE—
REIRE, FEERN. B, BARINANERENTGEHE. ARE: 9N, NRMMHEECHT 6D, &
BINAEHBIRAR 7 27 7 ENERET “HENRH , MABPMILEDASEDLARIINGHE, R2R “FKix
EAWAREREI 10?7 BEZRE: “WEZWMANEFRIAE? * BERIUKR, EIEHMETmAR.

[00:33:11] Petra Wille
English:

And I think creating this list of coaching questions as a go-to list could improve the quality of your one on
ones because, let's face it, we often run into those ones. Either we ditch them or we run into those ones
completely unprepared. And a development plan could help and a prepared list of coaching questions
could help to make it way easier. And for your PMs to feel more valued.

FROCERIR:

BIANE— M EARTFRFEANERTIE, FJLUES 11 BXNRE. EALRNENISERE, FNELEETHE
KNBARHE, BATEREEMET . ARTVESFNAGRNEERETUNLIXGEREERES, e
iHfREY PM BREIER B

[00:33:37] Lenny
English:

That's a great callback to the Matt. And by the way, his name's France, Matt Moshary, instead of Mochary.
The C-H was like a sh.

FROCERIR:

XEX Matt RIFEIR, IRER—T, thHEFAEE Matt Moshary, TA=E Mochary, “C-H” & “sh”

GRE=

[00:33:44] Petra Wille
English:
| see.

AR ERIE:



BB T,

[00:33:44] Lenny
English:

Yeah. Now, we know.
FRCEE:

B, MERNMET

[00:33:46] Petra Wille

English:

[inaudible 00:33:46] learn something. Now, we know. That's good.
FRCEIE:

FRTHARSE. MEFET, Rif

[00:33:49] Lenny
English:

Yeah. And you pointed out in his curriculum, he has a bunch of questions that you mentioned about
where are you at one to 10 on this thing and then how do we get you to ... eight or nine. So we'll link to
that in the show notes also. So many more things to read from this podcast.

FROCERIR:

2. RIEHAEMBIRIZERT, BRSIMEZINRE, il “XEHFMFRIT1E 10 02207 , Uk “F(lN
EILIRAR 8 BE 9 737 o HNNEIETEEICFRETEE, XEBTEFNRAES,

[00:34:02] Petra Wille
English:

So many things to link. Sorry.
FRCEIE:
BREENAARST, .

[00:34:06] Lenny
English:

Good God, poor listeners.
R EE:

KB, EITQEIOAARATo



[00:34:06] Lenny
English:

This episode is brought to you by AssemblyAl. If you're looking to build powerful Al-powered features in
your audio or video products, then you need to know about AssemblyAl. AssemblyAl is the API platform
for state-of-the-art Al models, the thousands of product-led growth companies like Spotify, Loom, and
CallRail are using to infuse Al into their products. With simple APIs, developers and PMs can get access to
powerful Al models for transcription, summarization, and dozens of other tasks that are fast, secure, and
production ready. All of their models are researched and trained in-house and continuously updated by
their team of Al experts, which, for PM, makes it easy to build and ship new Al-powered features.

FRCERIR:

AETIHH AssemblyAl 22Bh, MMRMEESMAMM~mPHEERKN Al THEE, BBANRFEETH#
AssemblyAl, AssemblyAl —PMRHELTAK Al A API F &, T LR RIRsEKEI AT (90 Spotify.
Loom # CallRail) #EFERETHE AlENTRT, @EEE AP, FA AR PM ] EEEAR] Al 125,
BATFER. BEUNRK+MHEMES, XEERPER, R2BEAE&EFRERED. MIIFrENIRREEIAE
HAFINGRR, FE Al EREPAFEER, Xik PM 8EBEMMEN & B Al IREHTHEE,

[00:34:50] Lenny
English:

Product teams at the startups and enterprises are using AssemblyAl to automatically transcribe and
summarize phone calls and virtual meetings, detect topics in podcasts, pinpoint when sensitive content
is spoken, redact PIl from audio videos, and way more.

AR ERIE:

eI AT A AT B FIPAEFEEA AssemblyAl B RMSEBIERENSIN. WNEEEH. HEEMUHN
BABS. MNERPBRENIASHERS (PI) FF.

[00:35:06] Lenny

English:

Visit assembly ai.com to try AssemblyAl's API for free and start testing their models in their no-code
playground. That's assembly ai.com.

R EE:

18] assemblyai.com & iX A AssemblyAl 89 API, HEELKBBERZHHFEMXMIINESR, Nit:

assemblyai.com,

[00:35:17] Lenny
English:

Well, let's get to a happier, simpler topic, maybe not, storytelling. So just setting context. It feels like as a
PM, also as a founder, also as just a leader of any kind, you're always told you need to be a great
storyteller. That's a big part of leadership. Be a great storyteller because that gets people excited and
onboard with your building. But it feels like I've heard so many things about becoming a better
storyteller. There's always feels great when you're reading it and then you get to a deck you're starting or



a meeting you're about to run or a doc and like, "Shit, how do | make this a good story?" | need some
conflict maybe and a ... | don't know, there's a hero's journey, there's all these things that you're like, "I
don't know, I don't know what I'm doing."

AR ERIE:

7, BEMMEN—DERR. BEEEMESR (BIFHAEER) . HEE (Storytelling) s FIRE—TER. B
RIER PM, BEFACIRA, HEFATARENARE, RERSNRTERA—TMEBFEIHERSZHA. X2
MEFHNEBRALAMED . RARNTHAREE, BAXEILEANREMEHZIFHRNER, BRERETIRS
KTFMAMARTHBFENRNT . REBHREERE, EHIRFFHEME PPT. EEIWHEXHEEN, B
B %I, WEARBECTM—NMNFHRE? " HARFE—LEAR, BF- - HAME, TEREZIR, G
HXERAILMAER: “HANE, BFANERSERTA”

[00:36:02] Lenny
English:

So | guess just a broad question. Say you're PM who wants to get better at storytelling, do you have any
things you would suggest that are just concrete things someone could do today, tomorrow, this week to
become a better storyteller, to level up their storytelling skills?

AR ERIE:

FRAEE— 1Bz, RigfRE—MUREAREEIN PM, MEFARNS? BRBEFARFHNERER
RASKR. BARNAEFAFAI LMY, DUEREAEFIHRESE, RAMINOHSEERTT?

[00:36:18] Petra Wille
English:

Yes, | think | would love to mention two things. So first of all, people that's starting, often they are getting
a better storytelling journey. Often totally underestimate how many time actually great storytellers are
investing in creating the stories and making sure they can share the story in nice ways and formats. So
that's maybe the first tip, you have to plan to put in a lot of work to create your story.

AR ERIE:

2H, BRERMR. Bk, NFRIBHEAAEFEENNA, TEE2RGETAFHNARSEEFREUR
BERUMENARANBADZRELRANT Z00E, FAIUXETREF — MR R IRAKRETER
BIFEIRETE S,

[00:36:46] Lenny
English:

And when you say a lot of work, what are you thinking? What's an order of magnitude of time depending
on the scale of the story or a deck, or?

FROCERIR:
YRR “RELF B, (REEVRHA? RIFKE PPT AR, HEERZAEEZL?

[00:36:55] Petra Wille



English:

Rule of thumb. So | think if you ... Let's say you want to explain the rest of the company what you and the
team are up for the next three to four months, so to say. Then | think that's two weeks of work, not eight
hours a day, obviously, but two weeks of work, maybe one or two hours a day to really carve that story
and think about different audiences and different framings of, when am | able to tell the story? And that is
actually, I think, a rule of thumb of time investment. So it takes time because people often think, "I don't
know, you just get better overnight in telling great stories." It's just not how it works. So you have to
practice and you have to put in a lot of work and time to come up with a logical, compelling, motivating
story that then lasts for longer than a week or two. So that's a lot of work.

AR ERIE:

LR, RigFRRQBHMEIEREMEAMNERE=ZZIENBAER 2. BIANXFEREELIF
&), EAREEX 8/, MEMAASRE—HNMNERITERNEE, BEEFRANRR, URARBLTIN
R A ARMREHXNRE? HINAXRENERANZIAN, XTENE, RAAMNER: “FHAH
B8, BIF—RZEMEFSHIFRE.” FRHIFMLL, MRBHES), DITRAKRET(EFME, FaEREH—
MEEEE. SIANK. BEHBERANSE, AEXMENEMAOEIFILEBI—RE, FIUXE—TEE
BT

[00:37:48] Petra Wille
English:

And then the other tip would be really make sure that you're using language that speaks to the heart and
the minds of the people because we constantly tend to use too much of our business lingo and it's banner
blindness. Some of the words that we're using people totally overhearing them because we're using them
so often. And it could be even things like product discovery. So maybe your company is already so fed up
with all your product discovery stuff that you should start using different terms. Even if then, say,
hypothesis-driven product management, it's more or less the same thing, and maybe it's even too
complex. Maybe you can find something simpler and say, "We need to learn something about this
particular thing," because studies show that's a scientific background. Stories really have an impact on

our brain.
RS ERIE:

S—TRINE, —EEBRMEANIESE/RDAMNNORMBE. BARMNSE2HETFEARZHELR
B, XTE UmMAL” B8R, BERRNB/AMET, UETAMIET2RFHEE, BER “TaiRER’
XFREHEEL. BIFRHNATSEEMNMAIBLE “FaiRR” NAARIRENT, BRREZFIBERFRR
B BMERIR “RISEMNTRER" , eXSHPE—MOF, MAATEERER. HIFRETUKNERRA
WA, i “HMNBETRXTIMIESYNRLEER” - IRKHE, XAEMFER, HEHIIFRIH
KW= HE R

[00:38:45] Petra Wille
English:

So hormones get released depending on how the story is actually formed, if they have cliffhangers or if
it's really like, whoa, with the hero and think, "Where is it going to take him", or something like that. And
that releases, yeah, hormones in your brain and that only happens if you're using natural world, so to say.
So you could talk about smell, and sense, and how people feel, and how their life would be better if this
product would be out, all these kind of things. So really make sure that you think about that really speak



to their minds and to their hearts and remove all your three-letter abbreviations and all these kind of
things, which is something that everybody says as well. But it is way harder to do it when you really start
to create your story to remove all these terms. And that takes a lot of time, yeah, as well. So you have to
really put an effort into the don't use too much [inaudible 00:39:46].

FRCERIR:

HENBEREURTHRENMNEAR, HNREERR, HESTENG “H, RELIT, BEEWPE” 238
BIET. XIEMOAMPRRAR, MXIAEEMER “BRES WARKE, FIURALKIESK, =&
B AR, URMRXNFEmialtt, NEESMEERET. FU—EZHARMB TR M)
HEBMOR, ZEMEN=ZF8E5AZENFRA. BASPAEBX AR, BLREEFREIFREHIRXE
BRRXLERIERN, SRUXEREL, XURERSHE, FIUMRBAEEZRNAREFRAZHE IARIE,

[00:39:47] Lenny
English:

So the first point, which I love, is you think people are just good at this and naturally great at telling a
great story. But a lot of it is ... Right. Some people are ... You do it enough and you're like, "It'll be quicker
probably." But for most people, it's going to be just put in the time and it gets better and better and your
story merges, you practice.

AR ERIE:

BREBERE—R, BAMNSURNAREMERHEE, BLFFL 25, BEABILERE, &MY
REBZ, RESTTR, ENASZSEARY, MERANNE, ecTRFEKMEY, RESFNKE, REER
B4R,

[00:40:04] Petra Wille
English:

Yeah. And it's a cultural thing. So | really find in average Americans, for example, being better at it than
most of us Europeans. And | think that's because even in your school system, it seems to me, | don't
know, you tell me if that is the case, but storytelling and being in front of a class or something like this is
something that is encouraged and valued already, where at least when | was at school, this was not part
of the whole system at all. So really late it was part of what we did, but not from an early age. So it's just
not something, yeah, that we trained in or that we used to. So sometimes even speaking in front of 30
people, people are freaking out because they never did that. So that's their cultural differences to that
definitely as well.

AR ERIE:

B, XAXKRAR. W, HEAMEEAFHIMSLRHNASERUMNAEZBRKZX N FHIANNAXZRAEMR
MNBFERRAFHR (RAMEZFREXF, RALGIFER), #RENETSIENEARREISMMERN. ME
DERLEFHNRE, XREAFZENIRAN 0. BEIRBARARNFEIRNSH—E7, MAREMNEF
Bo FILUXFHFRZRRINNGIHIIRNEE. ALk, ERNEMEREE 30 AEFIHIE, AMTEXITF, Rt
MK FAIUXEFEEREEXNES.

[00:40:57] Lenny

English:



Speaking of the idea of speaking in public and being nervous and that kind of thing, which I always get
really nervous speaking in public and people don't think that when they hear me and other folks that are
publicly speaking, but it's like freaks me out every time. Do you have any advice for people that want to
become better public speakers/be less nervous speaking publicly?

FRCERIR:

WEIATFEHRAMBKZENER, RATEHANS2EEEK, AMNARMEMATFEHE RSN AIERER
3, BHSSREILEMTSBE, NTFRLEERAEFNAFRHER BT LA RHITBDEKBOA, 75
Taging?

[00:41:20] Petra Wille
English:

| was really bad in [inaudible 00:41:21] as well, | have to tell you. And it's still not something that | love,
but | know it's part of the work that we do.

FRCERIR:
HREIFR, FURMAEXSZEBRER. IERLIXFLER, BRAEXZRMNIIEN—B7,

[00:41:30] Lenny
English:

Yeah.

FCERE:

108

[00:41:31] Petra Wille
English:

And so the easiest way is to get in front of really small and super friendly audiences. So that is, | think, the
first starting point. And | don't know where that is. That could be your team, that's a super small
audience, usually five to 10 people, or maybe you pine with your company of 80 people or 120 people,
maybe the company all-hands is already something where you could actually speak. That was my first
time and | had to speak in front of the whole company at a company all-hands around 90 people back at
the time. And | only had to give a brief update on what we did the last two weeks and it was like five
minutes on stage, but it freaked me out.

AR ERIE:

FRU BRI G EMREN IR NEBREFHMNR. FHIANNAXBE—NER. BFMNEEFERE, AlERE
RAVEPRA, BR—PNEE/NHNZR, BERE 5510 A, SETRERIM 80 AL 120 AWQHE, BiFRE2
A= (all-hands) BRBIRFEIURSHIMG . BBBEME—R, SRROLATEE QB KL 90 ANEAER N E
R=. BRFERMENMA-TIERARIME T4, EELRELDH, EEBETHFT,

[00:42:14] Petra Wille

English:



So that's where I'm coming from and it really helped me to start small. Then product tanks, for example,
this local product community meetups totally helped me because friendly human beings and not too
many of them. So sometimes they're just 30 people attending and then you in the summer, not so many
people are coming, so why not giving a talk there? So really start small and then grow the audience over
time and always make sure, because that helped me a lot, to get feedback from strangers and peers if
possible. Because the peers tend to give you the harsher critique, so to say, where the strangers are more
polite, but they're not so familiar with the work you do or with the story that you want to tell so they can
spot some gaps in your storytelling technique or something like that.

AR ERIE:

XEHRNER, WMNMEEFERNREEB), A, L ProductTank XTI~ mtX RS, WHHBER
R, RAMENARKY, MEABFZ, BRIE 30 AZM, EXAELD, ATATREREMNEHRE? Fr
UENEMNNFE, ARREREEBIEMZR. HE-EEZHE (AAXHRBEHEKR) RITEMBEEA
MEITIRERERIT. BABTEESSIRETRE E’\Htti% MPEEAEFLS, BT RE TS RAH AT
ERPBARE, FrLUIEER IR HEK BRI R — LR,

[00:43:07] Petra Wille
English:

So that is something that helped me a lot to always have this friendly soul in the front row, where | know |
get some feedback from later on. Plus, then having complete strangers and there's always somebody
coming up after the talk, right, so they could be your first person giving you some stranger feedback, so to
say.

FROCERIR:

FRAMKREEPN—RE, SEREMAB—TRIFNEL, ZNEHEFIUMBAERERF RS, L, EX
TEEENA, ;Ei#éﬁﬁié%%ﬁ)\iﬂ%, XB? AT LA A E—NMAREEE FTREARE" BIA.

[00:43:25] Lenny
English:

What about if you're just about to give a talk and you're like, "Oh my god, I'm so nervous," do you find
anything that helps you get over that?

FRCERIR:
NRAREERFIEEMS, OBE R, HREKT” , (MEKELAMFAREMRRXMEENSE?

[00:43:33] Petra Wille

English:

| think the two things that work well, it's either the Superman pose, so that is one thing. If you're standing
like this looking straightly up, that is one thing that helps many people. It's not my preferred one. And

then the other one is a bit of the gorilla thing, just like tapping here. There is ... | don't know what's the
English-

AR ERIE:



HIANNERGERER. — TR "BAZRE” , mEPIFiEE, BEULAG, XgFEIRZA. XFA2HNE
o Z—TMEREKREE, METXE, B BAHEREEAR —

[00:43:56] Lenny
English:

Vagus, the vagus nerve.
R EE:

KEML (Vagus nerve)o

[00:43:57] Petra Wille
English:

No, it's not the vagus nerve.
FRsCERF:

T, FEXEEMRSZ,

[00:43:57] Lenny
English:

Oh, a different.

R EE:

IR, =189

[00:43:58] Petra Wille
English:

I think it's thymus.
FRCEIE:

HKIEZMBR (thymus),

[00:43:58] Lenny
English:

Okay.

FRCERIR:

9789,

[00:43:59] Petra Wille



English:

I need to look it up. And if you just, yeah, hit that softly for some time ...

[00:44:07] Lenny
English:
Yeah, | can hear it.

RSz ERIE:

[00:44:07] Petra Wille
English:

... then, yeah, that bumps your energy level, so to say. So that helps me. And again, friendly faces front
row. So find people that you like and respect and that you know have the spark in their eyes when you
start talking. That definitely helps as well.

AR ERIE:

------ Ba, BH, XREAMBEEKT, XWNFHEHE. BREE, HFEERFNE. H—ERERM
B, RAESMRARIRIER, MIRPSIE . XEXNBERE.

[00:44:24] Lenny

English:

Do you suggest doing these moves in the bathroom where no one can see you, or?
FRCERIR:

REWIERAE BV F 8 RHOXLEThEID?

[00:44:29] Petra Wille
English:

Yes, backstage. You're doing those ones backstage. And think about what you're wearing because if

you're wearing something like that and do this before you enter the stage, people might see that.
R EIE:

20, EEA. MERSMXERF. ERZEMFHNR, FNNRIREFERFIXRRHAT LSRN E
8, MIrIgE=EE.

[00:44:38] Lenny

English:



They might love that.
FEiE:

AN =N:

[00:44:38] Petra Wille
English:

Yeah.

R EE:

=0

[00:44:38] Lenny

English:

Just come out beating your chest. It's a power move.
R EE:

HiEEEROHR, XA HESINEE

[00:44:38] Petra Wille
English:

Yeah.

R EIE:

o

[00:44:39] Lenny
English:

Do you think it's important for PMs and leaders in general to get great at public speaking or do you think
it's okay if they are just okay?

FROCERIR:
RIAAXNTF PM AI—RBASERY, BRAFEHEERG? E2RRERERMAEAIMIT?

[00:44:53] Petra Wille
English:

It really depends. So | think not being able to speak publicly and to bring your point across ... Because a
lot of people do public speaking, but they never bring their point across. So if you want to achieve both
things, | think it is a career solo if you can for a product person. Can do the IC level product management
job, but getting promoted is way harder if you're not good in telling stories and rallying the team behind



the shared goal and all these kind of things. And you usually achieve this through good storytelling

techniques.
FRERIE:

XENBRTAKER. HIANMRFELATFEHRAABMRAMR - AARSARATELFEHR, EMRE
MRFEFRE. MRIMERNGEXAR, HINANTERAKGR, XZZRAEERBESR. RA] LS IC FK
AN~ mERTIE, BNRMGAERKHNE. FERKESERBNERAN, BABEAMNSEESTZ, MIRE
B REEI B HRERITHRILILX L,

[00:45:33] Petra Wille
English:

And in some teams, I've seen the product person not being really, really good at it, but then the whole
team helped creating the stories and stuff like this. So you definitely could compensate to some extent,
but | would consider it a bit of a career solo if you don't get to decent level of storytelling and to a decent
level of public speaking. So, yeah, | think it's important.

FRCERIR:

E—LEHFR, RAIF=RARAFFERIE, EENERSHEIEIIERSE. FRURHRETUE—EREL
shth, BMRAETEAR—ENHEBKENAFERKE, RANXRERMIRLELRE, AL, 20, &
INIRXREE,

[00:45:54] Lenny

English:

Who's the best storyteller PM that you've met and what made them great?
FRERIE:

R REKIHHERN PM Zif? 2t AiLbiTtbHE?

[00:45:59] Petra Wille
English:

That's another hard question. So who had the biggest influence on me was definitely Jason Goldberg. He
was my former boss and he was the first person that came into the startup that | was working for back at
the time. And he was really the first person who entered every stage that he could find to talk about the
things that he wants to achieve with us as a product team and as a product organization. In a way, it was
really motivational, so it really helped me to experience that and how he was using this product,
evangelizing techniques, yeah, to actually really tell the whole company what we're up for currently and
what the problems out there he thinks are worth solving. So that was definitely an inspiration.

FROCERIR:

NSRS — M, WEEMRARALIIZE Jason Goldberg, MEHKMFIZER, tELRKAAENIATMN
F—HMRT, WENEF— MRS —TEKEINGES, RKCHBMIENTXN T mE AR~ AR HRSTH
HEREIA. ERMIEE L, XIEEBEHMIER, CENEBRAFRETX—=, URtiEFARZM ‘a5
iE" 15, BEeREEAKNERIES, URMIANBLERFERFER XEXNE—HE K.



[00:46:47] Petra Wille
English:

And then | think another great speaker is definitely Hans Rosling. He's no longer with us. That's sad. But
he gave great TED Talks, really data-heavy TED Talks because they often hear from product people, yeah,
but the work we do that's so boring, how could we make a great story out of that? And | think Hans
Rosling showed over and over again that you can. So that definitely is an inspiration.

AR ERIE:

RAfE, BIANRS—AFERNEHELITZE Hans Rosling, tEEEHT, KBS AER. EMHTIEEERHN
TED ‘&Ei#t, MRHRIFEEIFEANEHR. ANTRAZERS: “BIMNIEXEDNT, EABEEER—
YFRENE? ” FiAF Hans Rosling —R X —CIERR T RAT LUSE], FRUAXZENHR—ME L.

[00:47:14] Petra Wille
English:

And then on a totally different note, | love spoken word poetry because it really talks to the heart and
minds of people. And in my coaching, | usually send people off to the TED Talk from Sarah Kay, which has
the nice title, If | Should Have a Daughter. And that really helps people to understand, "Ah, okay, that's
how you could be playful with words." And that's what happens to me personally and to my body and to
my emotions if | listen to something like that. So that's maybe three things | could be mentioning.

FRCERIR:

B, MBEAREWAERE, HEMROIEF (spoken word poetry) , HATEREEMMANIBCRFBAE,
ERNHESH, REEXHWEANESE Sarah Kay B9 TED &, @B1R3, I If 1 Should Have a Daughter)
(MREENL)L) . XEMEEEBAMER: “B, FEROIUXEREXF.” JARWIHFERHE, ED
A B EFNERNEESRS=ERE, XMERULUIRIIN=¢%,

[00:47:49] Lenny

English:

Hans Rosling's the guy with the world poverty charts and ...
FZERiE:

Hans Rosling i B AREERBIIA, EF---

[00:47:54] Petra Wille
English:

Exactly.

R EE:

R o

[00:47:54] Lenny

English:



Yeah, yeah.
FRERIE:

EH, =8

[00:47:57] Petra Wille
English:

On world and data.

R EE:

KRR,

[00:47:57] Lenny
English:

Right.

FCERE:

3o

[00:47:57] Petra Wille

English:

Now, his son is, | think, in charge, but, yeah.
FRCERIE:

RERBEM) L FELRR, B2, 26

[00:48:00] Lenny
English:

Cool. I'm excited. I'm going to watch that one again. That's a good reminder. Maybe just another question
around storytelling. Say you're a PM and you're about to start a document or a deck and you just want it
to be a good story, what are two or three things you should just do to set yourself up for success?

AR ERIE:

fo HIRNE, HEBE-BINEN. XE—MRIFIIRE. XTHKE, JEE5—NaE. RiRfr2
— 1 PM, [EEEFRE—MXEHE— PPT, MMBEEER—1MFHRE, MEIZMWHE=FERHAERAIN?

[00:48:17] Petra Wille
English:

Yeah. First of all, don't sit in front of the blank page for too long, just start drafting something. | think
there's a lot of beauty in story as a design tool, so to say, because it's even easier to change a story than it



is to change a prototype, right? So even before you put something in writing, you could start talking about
it and see how it lands and then tweak it. And | think that's the first thing, get going.

AR ERIE:

. Bk, FEMNETATNLRA, AFBEE—LERA. HANRKSZEN-MMGTTRIFEEHED, BN
BR—THRELEBE—TREER TS, WIE? FAIUEEREMHES ZH], RMEIUAFRIKILE, EEWR
gnfe], SAEHITIRE. RIANE—HERZ: R,

[00:48:43] Petra Wille
English:

And then the other thing is go start talking about your story, go test it, see how it resonates, and then
tweak it. And maybe you could use one of the proven story structures, find the one that helps you most.
Really, even if it's super boring, but I'll use this hero's journey a lot where | think about, should | put the
team in the heart of the story? Because if it's a story that should help me to motivate the team or to
inspire the team to actions or something like that, then maybe it's nice if | put them in the center of the
story and make them the heroes and talk about the demons and monsters they have to fight to once
arrived at this brighter future.

AR ERIE:

S—HERFRHAMESRE, ZNRE, BEECWNASHEHNL, AEHETEE, WiFRAIUER—MEIR
IERVERSE LS, IREINREB BB, BRY, BMECIFERRE, BRELEEA “RHZK , ZZR
Z . BNIZABHEPABERERZOE? MRXMEEN T ARE S ZFIARETTE, ABANRIHBAA]
BAERERRLO, iLbIpnRsE, HRMITA T 2EAEIRRSNS Z S pERMIZY), BAERR
%o

[00:49:25] Petra Wille
English:

And maybe some other times, it makes sense to put the user there and really talk about how their world
and lives would have improved once this product is out and available. Or maybe it's even a feature that
we're talking about or a bigger redesign or whatever you're currently working on, right? But you could
use this proven story structure and see what are the things in there. So the call to adventure, what is the
call to adventure? What is this bright future? And it helps you to start and to get going.

FROCENIR:

MmEEMEE, BAPRERMIERNREREX, BEKIC—EX N mialttH A, st HRNEES
AR E, RERIMNENEERR -1, HER—RERNENRIT, HEMEEEHNERNS
15, MWIE? EfRALUERXMEIIIEMNSRELEN, BEEETHNER, bl “SRHOEM" BHA? B C
BRRIARR XRZA? XeEFBIRAIBH BT,

[00:49:55] Petra Wille
English:

And then | usually advise people to have the story handy in various formats. So spoken that you could
actually talk about it. Written, because we all tend to work in remote or asynchronous environment. So
just a recorded video maybe. Yeah, it's good, but maybe a written version of it is nice as well. And the next



one is an illustration that helps you making some of the core points of your story visible to the audience.
And that could be a whiteboard drawing, a flipchart drawing. It could be a bigger, maybe it's five slides
with emotional pictures on it or whatever it is, but be visual with your story as well.

AR ERIE:

Ala, WERRWNANMTEESMRANESF. AKX, XHBMRMALUSERZICE. PEAI, BAFEIERR
BFEZREIFIIFET L. FIUATRRRZE— T RENMM. 289, XRYF, EFPEREATEERE. BT
— P EHEE, EUUENRERARTREN—EZONR. XTUEEARE. EEE, BAIURERNR
7, AR HERREEERNLIITR, TiERHt4, BELMIVKEEEMIERTR,

[00:50:37] Petra Wille
English:

And then you should have it ready in three different formats in a super short 75-second elevator pitch
version. In the six minutes, | can do this before we actually start planning version. And ideally, | have to go
to the company all-hands and have to talk about what we will look into for the next four months. And
that's maybe an 80 minutes version. And 80 minutes is the length of an average TED Talk, and there is a
reason for that. It has to do with attention spans and all these kind of things. So that's why | advise
people to use this three length.

AR ERIE:

ARIRRZEE =M R EKENMZS . —MNBRER 75 W EBBAEHRD; —1 6 DA, BILIERAIERFR
Mz riifse; BRBRT, &8 —TREZIAFRLASMAT2AEZIGHRICARRE B ITERER,
ABATRER 18 DEPAVMRAN. 18 HHPE TED EHHITIIKE, XRERAN, E5FRNFENEFERREX.
EIE A ARBNANERX =M KE,

[00:51:14] Lenny
English:

An example you're using there is a PM designing the vision for their team potentially or their strategy for

the next, say, six months, right?
R EIE:
RERGIFE— PM EEAMINBEIRITER, SERIERRKLLNNARIRES, WIE?

[00:51:21] Petra Wille
English:

Yeah, exactly. So we don't need to create this complicated story for the next sprint, I'd say. That's too
much of an effort, maybe waste of time. You need to look a bit further out to make it worth spending a lot
of time on creating your story.

FROCENIR:

B0, &, BEWR, BNAFER TR (sprint) BIEXAERMKE, BREIT, AIERREN
&, (MEEEREL—R, TEFEAENBEZEEIFRE,



[00:51:38] Lenny
English:

If you had to pick one book or resource that helped you become a better storyteller or that you found
other people coming back to that helps them level up their storytelling skills, what comes to mind? I'll
share one first as you think about that. There's a recent book that you wouldn't think would be good at
this, but it is really good at helping understand how to tell a story. And it's called Nobody Wants to Read
Your Shit. And it's by ... Yeah. And the title alone is a great lesson, which is, nobody wants to read your
stuff. Yeah. But the premise of the book is how to make it so that people find it interesting and useful. It's
by Steven Pressfield who wrote The War of Art and Bagger Vance and all these things. So it's one of his
new books, | think. So that's what comes to mind.

FROCERIR:

MRRBIEZRE—RPH—NRIR, EHEERRABFNIHRESE, HEMAMNIIARSEEREREHHK
BRI, REBIHA? ZMRBENRER, REDE—. RIAE—FH, RAURBAINECEXFARER,
BEMSCRERIFHEBIEMBINAIHKE, BB (Nobody Wants to Read Your Shit) (& ABEBRSHINER
). EER =B, BEBEME—MRENZI, BNEARBERENARTE, EXABNEIHEE: WELEA
MNEScEBEER. fEE&E R Steven Pressfield, M1IAE i (The War of Art) (ZARZ &%) F (Bagger
Vance) (BERFRIE) FH. BEXEMNHBZz— XnEHKEREN,

[00:52:22] Petra Wille
English:

That's pretty cool.
HRCEIE:

BXREET

[00:52:22] Petra Wille
English:

Back in the day when Marty Cagan was my product coach, he made me read Selling the Dream, which is
the Macintosh story on product evangelizing by Guy Kawasaki. And it didn't help me to become a better
storytelling, but it helped me realize that it's really important that | work on that skill. So that is actually
the trigger and material that helped me is basically everything from Nancy Duarte and Duarte Inc. So
there are even leadership books about rituals and how to ignite the spark in all the people you're having.
So they're talking a lot about the leadership aspect of storytelling, but they have something for the IC
level as well, 72 rules on storytelling and all these kind of things. And | have a lot of free material. | know
it's not a book, but they have several books and that was great material that helped me to become better.

FRCERIR:

LUET Marty Cagan i B9™=mEERET, thitFKiET (Selling the Dream) (#HEEAE), FZE Guy Kawasaki 5
WX TFESEBM~RMENKE, EHLEERERIABFNHHEE, BElRBIRIBHXIAEIE
BEE, FIUXHELE— AR, BIESEIIHINMEEZL LER B Nancy Duarte #l Duarte A&7, EEXE
EFNAURNA SRR THIENASHPE. KT RZHRENASHAE, BMITEEE T IC K7
HRE, LI ER 72 ZANEE, MNERZREME, BNERFE—4+H, Bff1H2 14, AL
HEERTIEFNLEMRL



[00:53:16] Lenny
English:

Man, the show notes on this episode are going to be out of control. It's going to hit some limit for
[inaudible 00:53:20].

FROCERIR:
R, XENTEELEXRIET. BESREEM LR,

[00:53:20] Petra Wille

English:

Yeah, maybe we're ... Yeah, the longest show notes ever. Sorry.
FRCEIE:

0, WiFE]--2H, EERKNTEZEIR. #E#.

[00:53:24] Lenny

English:

Oh my God. Yeah, it's going to be rough. I'm actually going to try to get Nancy Duarte in this podcast.
R EE:

HHR. B, XRRFE, FHEKIEFTHERIE Nancy Duarte SREIIXMER

[00:53:29] Petra Wille
English:

Ooh, yeah.

R EE:

MR, KT,

[00:53:30] Lenny
English:

So that's a good ... That's-
R EE:

FRLABRE T BB ——

[00:53:31] Petra Wille
English:

Say hi if you do. Yeah, I'm a fan.



FRSCERIE:
MBIREIER T, KEAEMIRT. RIAIH L,

[00:53:34] Lenny
English:

Okay, I'll do that. I'll do that. Okay. So getting to our final topic, which is around community. You're a big
fan of finding community and just the power of being in a community, and | know you've done a bunch of
research there, you're just like pumping your fist as we talk about this. | love it. So tell us why you're such
a big fan of the power of community for product managers in general.

AR ERIE:

FHY, Rl Bl FH. MAFARNHKRE—MER: X, REIFHEKURTKIIERESHBIP
&, RAEMEXHFEMTRSME, SRIMNEXIXDE, MXEFEETHEL, AERNXMABE, BAES
FEA], At AR R KN~ mE BN I8,

[00:53:54] Petra Wille
English:

Again, the starting point was a rather egocentric starting point because I'm constantly thinking about,
how could | scale the work that | do because | still see so many companies not getting a product coach or |
still see so many companies where people development is not a priority, all these kind of things. And at
some point, | thought, if the line manager is not taking care of the personal development, who could?
And | talked to several of my colleagues about the question and, at some point, somebody said, "Yeah,
that's what community of practices are often used for." So that's where a lot of people get their
inspiration. And basically, | reflected on my career. And early on, | was in a super engaging product
organization where, really, we tried a lot, we shared a lot. A lot of the things that we tried didn't work at
all, but others really fell on fertile grounds and we could learn from each other.

AR ERIE:

B, BEREXZREEFPON, AR —EERZNAT ARIENIE, RARNDAETIRZLFEEE
Brm#sg, IBAAERFARMESTNESE, EEIMNZER, IREELKEFANINAKRE, #EAR
e? HAMLARESFITIL T XN, BAR: ‘B0, XME ETEHX (Community of Practice) BEH
ER.” REAMEBMBEREBEAN. E4A L, EREBTECHRIVEE, B, BE— M EERANSRA
A, EMNE2ATREZ, 2ETRSZ. BIN=ENEZSAAREKTAE, EEHMBHISERXNTIE FERE
%, BATAIUERES,

[00:54:55] Petra Wille
English:

And we invested quite some time in this sharing, but everyone got better over time because of this
community being present. And so | decided to make this my topic for this year's research, so to say. And |
was talking to a lot of my clients and former clients, "Hey, are you running a community of practice? If you
don't run a community of practice, why is that?" Often, they have never considered running one, they
don't know where to start. So that's another problem, obviously. And at some point, | decided to conduct



a survey to see if random strangers can tell me about their companies and their community of practice.

And it was super interesting as well.
R EIE:

BATEXMDZE ERNTALDE, BRTFXMMXBEE, SPARBEERENEBSER[IEK. FRUKRE
EBXEARSFRRNED. BEWTRSZAMEIETS: IR, MIIEBTREMLXE? NIR&E, BEN
ta?” @8, WIMARERIET—, HEFNEMBEFG. B2, XRZ— 1. EEMZ, &
REHT-IAE, BEMNBBEARTRERSFRXTMINABRELBAKIER. ERBIFZEE,

[00:55:34] Petra Wille
English:

For example, | found that oftentimes there is a bit of a community of practice internally, but they never
heard about external product community. So they never heard of your community or to raise this
community or mind the product or any of those external communities. And that is shocking to an extent
as well because we're all so friendly human beings, happy to share what we learn, and they don't have to
go through the same things over and over again. So that's why I think it's a super important question and
I would love to help a bit more companies to start a community of practice or to mature the community of
practice that they're already having.

AR ERIE:

BN, ERIMBEBBARSE —LLHARX, BMITARARIIMIB~REX, MITMRITHIRINHEX, 5
& Teresa B9#1X, & Mind the Product, S{EEMBPLINPHX, XTEEMZE LIS ABIR, EAEIE
BUNLLEEFHA, RFAZEFRE, A —EX —BHEHEFNEE, XMEATAKIAIZE—1EE
FENNA, BEEENESHNARRILEMX, HETSMITINENLEMTX,

[00:56:14] Lenny
English:

What impact have you seen folks get when they join or find a great community? And then what are
communities that you find are most useful? You mentioned ... And | want to get your advice on what |
could do to make it even better, but maybe those two questions. What impact do you find when you find
a great community and then what are some that you [inaudible 00:56:31]?

FRCERIR:

REFANEMASIHRE —MIBHHKERE T HARM? MESPELXEER? MEET - RB&R
I RIS FINE LS KAV, BROEFXH N : SIRERE—MBVEXE, AT HARm? Uk
RIS X ?

[00:56:31] Petra Wille
English:

One impact, definitely, is stickiness. So people tend to stay with companies where they're learning and
growing and can, yeah, get to mastery, so to say. Hello, Daniel Pink. So that is really something that
people are thriving for, and if they find this in a company and a product community of practice could be a
big part of that. So that is one impact.

FROCENIR:



—NILNZE M o AR TEBERLERILMIFS. HKHAENEEKFHIAF, [ Daniel Pink
o XMSLEANFTERD, MRMITEATERETX—R, FmSEBRAXA U NEPRERARID-

Xt — Mo

[00:56:59] Petra Wille
English:

Then the other impact, there's less people development on the desk of the product lead if there is a good
product community of practice. So product leads, your life will get so much easier if there is a product
community of practice. And it's actually a pretty cheap way of doing people development because
trainings are expensive, conference tickets are expensive, getting external product coach, expensive. But
helping people to learn from each other by making room for that and giving them a bit of time to reflect
and to share what they're learning, that's rather cheap. So | think that is the benefits that | see.

FROCENIR:

—MEIZE, IRE—TEFNFRREAK, FRASEEASTEFRAENAERZEE. AU~ mdS
ﬂ] MRBTF@EBEAK, RIINEEIBENES. XKFRLER—MIFERNPVAAERSN, EAEIIR
5, IWRRE, BIMNTRBGHRE. B2, BIBHTEHALMI]—KEERRBMDZRE, MM
EBAMNERZES, XBRBIENT. BIANXMERERRmA,

[00:57:40] Petra Wille
English:

Training budget impact. People tend to stay with the company a bit longer. Leadership wise, it's less a
time that you have to invest in people development. And then it's just fun for a lot of people. That's
another uptake, I'd say.

AR ERIE:

MFYFMERNR T, AMMAEFERBFEEA. NASHTBES, REERNIASEFLHNEEDT,
MEMRZARKNR, XREB. HINAXEZS— L.

[00:57:54] Lenny
English:

What are signs that the community that you're in, say, you found? You mentioned a bunch that | think are
awesome. Teresa's community, we'll talk about my Slack a little bit. Mind the Product.

FROCENIR:

RN X B BRLEAF R R? (RIRE] T —HFHIANRENHLX: Teresa BHtX, FIATIENFDY Slack,
X A& Mind the Product,

[00:58:02] Petra Wille
English:
Yes.

RSz ERIE:



[00:58:03] Lenny
English:

What are signs that the community you're in is good with your time? Something you should stick with
versus like, "Nah, get out of there."

FROCERIR:
BMLE DR ERBIMFAERNEXESIREE? PLEBETEREN, PEBNZ “F, EEBF 82

[00:58:10] Petra Wille
English:

That is actually a good question. So | would say, if it helps you with networking, that is really something
good if you meet nice, interesting people. So that is one thing | would love to mention. And then if you're
learning something new every now and then, maybe not every day, maybe not every week, but every
now and then, there should be some real nuggets where you think, "Oh, this is making my life easier," or
"This is super interesting. | would never ever have stumbled upon this thing without the community." So
learning something new and then reflecting on how much you already learned about a certain topic or
know about a certain topic, which is contributing to the community.

AR ERIE:

XERRNFEH. KRR, MRECEFZMBILAR, BILMBERE. BBHA, BEMNRE. XEHER
IN—mo AfE, MRMFEFHFZIMAA (BTFFEEX, WFAEER, BEREMAILR), MizaE L&
HIER ‘207 5 “F&" , iLFREF: %, XUERNEERFERRT,” 3E "XBRER, MRKEX
MM, BKEASHEXGE” I, FINKRA, ARRBIFNENTHESEZFI TSSO TRES D, X
HE Xt XEITIER

[00:58:55] Petra Wille
English:

You could be a community moderator, you could be somebody organizing some of the rituals, you could
be somebody just sharing what you learned. So | think that is something that could be in a good
community that is possible at least to share that everybody's sharing and that there's mutual trust and
then it's often just, if you enjoy being part of this community. That's, | think, another super important
thing to look into. Do you like the people there? Do you like to hang out with them? Do you think they're
kind, lovely human beings? And is there some level of activity in the community because there's too
many dead ones out there, more or less? And | think these are the things that I, yeah, would use as a

benchmark.

AR ERIE:

RETLAR A XARE, AT ARFELENIBIA, WAIURBAZRFRNA. HRUNE-—TIFNHEXE, =
DNEZAIUNE, AREEDE, HEEERE, BEEIUATMREEEMRAXMIXHN—5H. RIANXES
— M EEERINRER. MERIBENARD? RERMMIIFE—ED? MESHNEER. AIRHNARL?
XEREE—ERERNERE? AMEERSFHETNHMEXT, HIANXERERZERNEE,



[00:59:37] Lenny
English:

When you're talking about this, initially, | was just imagining online communities, but there's also,
obviously, offline communities probably somewhere in your local city.

FROCERIR:
HIRKPEXNEY, BHRIABITELAK, BEEAMELTHK, FIsERmERAEAINT.

[00:59:44] Petra Wille
English:

Yeah, product things.
FRCEIE:

219, b8 ProductTank.

[00:59:44] Lenny
English:

Right. Just like ... Yeah.
R EE:

o WK 2R

[00:59:46] Petra Wille
English:

Yeah.

R EE:

=0,

[00:59:46] Lenny
English:

Yeah. So | think ... | don't know if people thought that when | was talking, but, yeah, there's probably
meetups happening in your city with product managers that are meeting each other every week, every
month maybe.

FRCERIR:

Bl FAAFINA - BHAMEAKIARGIERNZEAER, BSE, RAERETHEREME ™ RIIERE
=, TSRS ALH.

[00:59:55] Petra Wille



English:

Yeah.

[00:59:56] Lenny
English:

That sounds awesome. And | love your point about the why of the community versus a course versus
reading lots of books. It's really affordable to join some product community, especially if it's online.

FRCERIR:

IFEERRE, HERIMRXTF “NHAEFEHEK" MARREHIRRZS BN MA—EFmtXENRY
B, LHRMRERELRIE.

[01:00:09] Petra Wille
English:

Yes.

FREiE:

=i

[01:00:10] Lenny

English:

And the ROI could be really high.
R EE:

mEKZEHRE (ROI) wTEEIEER.

[01:00:11] Petra Wille
English:

Yeah. And it brings so much clarity in your thinking if you're sharing some things you learned with the
community that this is a massive uptake as well, so give back. That really makes sense for you personally
as well.

AR ERIE:

Bl MRMEHXDZEMRFENARA, XFILMNBLETFIFEEH, ZER—NEXREA. FrIAZER
X, ZRRPABRERTN.

[01:00:27] Lenny

English:



So you mentioned my Slack community. So if folks don't know this and they're listening, basically, if
you're a paid subscriber committees letter, you get access to the Slack and there's about 10,000 people in
there, mostly PMs and founders and growth leaders, and it's pretty damn incredible. It's probably the
thing I'm most proud of of all the things I've done over the last few years around this newsletter and
podcast.

FROCERIR:

fRiZE) T 3 AT Slack # X, MRIAREFFE, BEAR L, NRMRIEHROMEZITRAE, REBETUMARZD
Slacke EEALE 1 AN, TERE PM. SIBAMERATEA, XENFET AL, XAgEEHRIE/LFELE
O EIRMNBEZFHERFESEED, RILEERN—F.

[01:00:48] Lenny
English:

And so if you're not in there, you should definitely check it out. It's thriving. There's meetups happening
all over the world every month. There's a mentorship program, there's mastermind groups, all kinds of
stuff. And you're familiar with it. And so | just wanted to ask you while | have you here, do you have any

advice for how to make this community even more great?

FRSCERIF:
FRUNRIRIEZMN, —EEEEEF. TEEER, SMNAHRASHEEBERS, 2EMitil. XM/ NAE
%, IMNERAE, FRUFEEMREXERE, RNRINALX MR TEEFEHAERING?

[01:01:06] Petra Wille
English:

That is not an easy question. First of all, congratulations. | really think it's a massive achievement to start
such a community and to really have such a vibrant community because | know it takes a lot of energy
investment at first to get it going and then a lot of energy to keep it on a certain level, so to say.

FROCENIR:

XAAZNEREMNEF. BE, fNREMR. RENIUANBIXF-TMHEKHFILEMNLFTHENZ—HEKRRIRK
o ENTAE, EFMERFBRAKRERS, ZEERFT—EKFHIEERERT,

[01:01:29] Petra Wille
English:

Yeah. What | found helpful is | have this community canvas that | use when I'm working with clients and
some of these things require workshops to some extent. So it helps to reflect on what is the purpose of
the community and that changes over time with the community members that are currently part of this
community, right? So that is not a stable thing. So sometimes everybody has to pause for a second and
then think about what is the purpose of this community, what are our values, and how will we define
success?

AR ERIE:

0. BAMREEBNERE—T “HXEH” (community canvas) , HESEFEENSAEIE, HP—
LERFERMIEE LFEEITRHRTH. EEPTREMXHNENEFA, MXTENZHEE SRIHEXRK



SEVTRMEL, WE? FAULERR—RAEN. BRNEGMABRETRESZ T ITHXHENEFA?
BTN EMZHA? AT RE X AIN?

[01:02:05] Petra Wille
English:

It's pretty boring, | know, because it sounds so, so familiar with what we do in product management, but |
think it applies for product communities as well. And then you need to find good rituals and rhythm, and
you, Lenny, were already talking about some of the ones you are using. | know, for example, what Teresa
is doing in her community. | interviewed her this year, so there is a blog post on that online as well where
she talks about what she tried, and what did work, and what did not work. So | think that is important.

FRCERIR:

FAEXITRERELTIE, RACWERMBAETRERTFAEBIEERM, EFNNCRFER T~ mit
X, ARMREEHIFHNAMTE, Lenny, RELKE TIREEERN—LHGE, B30, FAE Teresa £
MK EREAMN. RSERFTH, MEE-REXNEX, EEERETHIHAIAA, 45
M, AT HIANXREE,

[01:02:36] Petra Wille
English:

Then maybe not so important for your community. Well, let's see. Let's discuss, let me hear what you
think, which is incentives and sponsoring. So how do you, yeah, value contribution? Are you giving back?
Is it a kudos mechanism or is it something where people really earn badges of honor or earn time, earn
more training budget. That's what a lot of companies do, right? If you're playing an active role in the
community, then you get more training budget to spend or something like that, or they grant you time to
do so. So if you say like, "Hey, | want to be part of this product community, could | travel a quarter or
something like that because | want to go and see those people?" That is something that people do. So
incentives and sponsoring, then it's roles. And that will be interesting in your case as well. Is Lenny the
center of the community?

FROCENIR:
BETIPRX—m MR BAEE, BHANTLINIE—T, IRRIRERE, AR sEE. fRafA
BEIMINE? MEEKED? BRENG, ERAMNATLRERERE, HERSHE. REEZHIIM

B? REQEEMEXAMB, WIE? MRMELXKPINERRAE, (MRERSESHIINE, HEQTZ4S
fREIBEE, EEANfRE: TR, HBSMXTTmaX, REHE—NFER, HAFBELRIBLEAN? ”
XEMIZHE. FRUEBMNER), RAEEAG. ERNEMFIBIRER: Lenny BHXAIFCTF?

[01:03:34] Lenny

English:

Yeah, | try really hard not to do that, actually.
R EE:

TR, SR LEHIFESHMARILBER AT .



[01:03:36] Petra Wille
English:

Yeah, right. Yeah.

R EE:

Y, Ko

[01:03:36] Lenny
English:

That's a [inaudible 01:03:36] try to not be the beacon of all answers. The actual goal of the community
was | will not have all the answers. Let's just bring a bunch of smart people together that are already

there's this interesting filter of who pays for content about product and growth and stuff.
R EIE:

HRENFILECRAREERNITE, tKNEFETRRE: RFASEMENESR. LRITE—BRBARSER
—ig, XEFE—MEENIRENG, ELEREAXTRiEKNAEHE,

[01:03:52] Petra Wille
English:

Yeah.

R EE:

=0,

[01:03:53] Lenny
English:

Filter's really interesting. So the whole idea was get out of the middle of this thing and let people help
each other and it's worked out really well.

AR ERIE:
XMFEENEIFEEE B, FAUBRMEEMEMNPOBRER, 1EANEREE, BaiRIEET.

[01:03:59] Petra Wille
English:

Yeah, because that's what | would say after doing all this research, it's not sustainable if the whole
community is on the shoulders of one, two, three people. So you need to distribute the workload and you
need to distribute this responsibility because sometimes even things like, yeah, policing the community
is not a pleasant job. And if there's only one person dealing with all of these things, then it's not really
community because then it's a bit organized like a company in this pyramid scheme.

FRCERIR:



20, AAEMTRAEXERRERER, IRBIMMXKEBEE-—R=MABL, BEFAHER. FrURE
BRETFE, FENERE. ANENEERS “EirtXKHKE XENFERE2HAMIRNIE. IR
B PAREREXERERE, BRAUNEENHX, FEABFARERME—REFELHHNQE,

[01:04:30] Petra Wille
English:

So | think more of it as circles, different circles of interest, and then building bridges between them
because maybe not everybody in your community is interested in the same topics, but maybe they are
the smaller circles of 10, 15 people interested in this one topic, 10, 15 people interested in this other topic.
You may be connecting the dots, you may be giving a bit of impulse and inspiration, but maybe other
people are doing the exact same thing, sharing their best reads and their worthy to watch videos, and all
these kind of things. So content and curation, definitely, is another thing that you should think about and

reflect on oncein a while.
FRSCERIF:

FRABREZMIBERER— T EF, TEFNEBE, AREENZERERR. BABFRTIKENS A
HAHMME—MERZHE, ErT5EE 10 2 15 ABYVNEFXIXMERRHE, FIb 10 B 15 AW S —MER
BB, RAIEERRXER, RH-EHAMRE, EUFHMABEMEFNES, 2EMI1RIR5T
B, BEEENIMEE. FMUABHMER (curation) EXEBIRNZFNBENRBHNB—4E.

[01:05:08] Lenny
English:

Cool. Thanks for the advice. Curious is so important. Especially early on, | found keeping the signal to
noise high always. And especially early on, it was a really prayerful. So there's a lot of focus [inaudible
01:05:19] detail oriented about it all.

AR ERIE:

Fo WHEHMREVEN. ¥HOFEEE. [FHIRERH, RRMEBELXRESERILIFEXRE LHEERTIHEHN
Bix, XERNZ—HAHEREVVOER, FrUSREEE SEAT.

[01:05:21] Petra Wille
English:

Yeah. Plus, a lot of communities that | see use engagement as a success metric, and I'm actually not sure
if this is a good success metric. So as you say, signal versus noise is maybe the better success metric,
which leads us the down the rabbit hole of how to [inaudible 01:05:38]. But, yeah, engagement is maybe
not the predominant success factor for a community.

AR ERIE:

B, IS, HEIRSUKIE “S5EF" (FAMINEN, BERELTHEXREE— TSR, [EWMIRFR
W, “EIRLL” FIRERESFBURRINENR, BARXZIUBNBANAEECHART. B2, BN, S5EFER
RHXRFENMINER,

[01:05:44] Lenny



English:

Yeah, that's interesting. You also said it's a lot of work. And just to give some shout-outs to folks that help
me run this community that we have, | couldn't do this without them. Trey, who leads the community.

Keani who-
RS ERIE:

=1, BE#, MU XE—MEENTE. BEREMRETXMMXBANSE, EEMINEMTFE,
Trey, RSt X, Keani, ii—

[01:05:54] Petra Wille
English:

Hello, Trey.

R EE:

{IREF, Treyo

[01:05:55] Lenny
English:

Hello, Trey.

FRCERIE:

R9F, Trey,

[01:05:56] Petra Wille
English:

I know Keani.

R EE:

FIAIR Keanio

[01:05:58] Lenny
English:

Keani curates the best conversations in the Slack every week and then shares them in this bonus email,

Community Wisdom.
R EIE:

Keani §REBZ M Slack FHKEHEFEFAINIE, ARE “HXEZ" (Community Wisdom) XEERIMIBHF
vt

[01:06:04] Petra Wille

English:



Nice.
AR ERIE:
Hi%,

[01:06:04] Lenny
English:

And then Ria, who's been helping out run the meetup program. And then Jess who's helping with our
mentorship program and a few other things. So that's the core team that helps this whole thing run.
Thank you to them all.

FROCERIR:

I&A Ria, —EHEHITEITRERIT. BF Jess, HARHNNSIMTHIMEM—LER, XMIHEPHED
HEIBTRZOER. RBBIIRE Ao

[01:06:15] Petra Wille
English:

Thank you. And it's super interesting that you're sharing that because companies often don't want to
invest in, yeah, full-time community manager is maybe the wrong word because that not necessarily has
to be a full-time role, but there need to be some people that really have a decent amount of time to invest
in running this community because otherwise it's not working. And | still think it is still cheaper than
sending everybody to trainings and conferences all the time, and it has a lot of, yeah, ripple effects and

network effects.
FRSCERIF:

. MM EXLEIFEEE, AAQTEREFARRE 28, "2RMAXZE" IR MERE, EN
XA—EFRFE2RAR, EHLFELEARAKRENRERETHX, BNEMTEEIE. HNAIAA, X
EE—EESMAZSMBIINSNERE, MECHERSERBNMMLELN,

[01:06:48] Lenny

English:

Well, guess what, we've reached our very exciting lightning round.
R EE:

37, BREAE, BRITENTIREHDACHRNBREFT,

[01:06:51] Petra Wille
English:
[inaudible 01:06:52].
FRCERIR:

(57)



[01:06:52] Lenny
English:

So I'm going to ask you a few questions. Whatever comes to mind, let me know. We'll go through it pretty
fast.

FROCERIR:
= IARIL N BB ARG A. BITZHTERIR.

[01:06:57] Petra Wille
English:

Yes.

FRCEIE:

§F8Y,

[01:06:57] Lenny
English:

And are you ready?
R EE:
HEFTIE?

[01:06:58] Petra Wille
English:

I'm so ready.

R EE:

HEEET

[01:06:59] Lenny

English:

So ready. What are two or three books that you recommend most to other people?
FRERIE:

KIF T, IREHFELAFIANR=EBEHA?

[01:07:05] Petra Wille
English:

The Art of Thinking Clearly by Dobelli. It talks about human biases in a really nice and illustrated way.
Then what | use a lot in my coaching practice, especially with senior executive, is Outcomes Over Output



because it's a super strong concept, I'd say. And then maybe | want to mention two books that are not yet
written, but two concepts that | hope will make it into books, and one is Martin Eriksson's Decision Stack.
And then there is another book about public speaking that hopefully might come out if some people are
supporting it on Kickstarter. And that is called Present Yourself, a public speaking book.

FRCERIR:

Dobelli B9 (EEREEMZAR) (The Art of Thinking Clearly), EU—HMIEERERFEBRNARIRT AZE
R, A, REBEELERPEEERA FIENSXEEAR) BZE (Outcomes Over Output) (LR
HdEEd), HIAAXZ—NIEERANER, ARRBIRIFTATEENS, XERKFLEWS R BAIFH L
2. — =2 Martin Eriksson B9 “RE#%” (Decision Stack) ; E— 1M EXFAFEHRNP, NMREAE
Kickstarter E2#5891E, FEEHELAR, $RM (Present Yourself) (BIBEHK).

[01:07:42] Lenny

English:

Awesome. If you can sign a link to that, we'll include it also in the show notes.
R EE:

KIET . SIRIREERMEERE, RITBSIBERETEERE,

[01:07:45] Petra Wille
English:

Of course.

HRCEIE:

[01:07:46] Lenny
English:

Therecord ...

R EiE:

LS

[01:07:47] Petra Wille
English:

Show notes, hello.

R EE:

THEZEIR, fRif.

[01:07:48] Lenny



English:
... longest-ever show notes. Speaking of that, what's another podcast that you love?
FRERIE:

------ $EEKWBEER. HEXAD, REERHHEE?

[01:07:52] Petra Wille
English:

I love the Product Experience podcast. And if you're able to speak German, then there is one that is called
[foreign language 01:07:58]. That's a nice interview series.

FRCERIR:

FHE (Product Experience) #%&. MRIFHEE, B—10 (Produktwerker) 89, #BB—NMEEHIA
WA,

[01:08:02] Lenny
English:

[foreign language 01:08:02], | like that. | do not speak German, but | thought it'd be fun to listen to,
anyway. What's a favorite recent movie or TV show that you've enjoyed?

AR ERIE:

(Produktwerker), FEW. HAZWIEE, EREFHIAEZRER, (FECERNELHEARZHA?

[01:08:11] Petra Wille
English:

Maybe New Amsterdam. | loved it. That's actually a medical director, Matt, and he's finding very
unconventional ways to solve problems and | think he's a great leader, so maybe that's a nice framing for
watching the show.

AR ERIE:

ageE CRfEETE) (New Amsterdam), BRER. MEEE—NET SN Matt, tHBIFEERIENTS
AR, FIANAMR—MHEARNASE, FrIUXFIEREX RN —MRFIIRA,

[01:08:26] Lenny

English:

What was it called? New Amsterdam?
R EE:

WHARF? (RS ?

[01:08:27] Petra Wille



English:
New Amsterdam.
FRCERIE:

CRr T 4B R 73 Do

[01:08:28] Lenny

English:

Sweet. What's a favorite interview question that you'd like to ask when you're interviewing folks?
FRERIE:

KET. EHAFIAR, (REESRANREBREHA?

[01:08:32] Petra Wille
English:

Definitely the tell me about the last time. So tell me about a time when you did your last round of user
interviews. Tell me about your last time when you onboarded a new colleague because | think as a user
interviewing this, tell me about the last time you really, yeah, sparks nice conversations and interviews.

AR ERIE:

gy “HIFERT LR BRI, b FRFRE—RETRAIBROBER. SFHRIMRLE—RSIF
MEZENRNER. BABIANENBRIHRIARER, “SFFXFLE—R" ERRES|I A RIFAIXIEN

HEIR3Z Ao

[01:08:54] Lenny
English:

What are five SaaS tools or products that help you do the work that you do now? And if there aren't
enough of those, just great apps that you love right now.

AR ERIE:

BWLE SaaS TR meERHBIRTTMIMANTIE? 7IEE. MRLKERAZL, MRRMAREERINS
Appo

[01:09:04] Petra Wille
English:

I'm totally not into product management Saa$S tool these days because as I'm just coaching people on
hourly basis, I'm no longer the one looking into the SaaS tools they're using. So that's quite a tough
question. Things that | use a lot in my personal work is rather boring stuff like bookkeeping software and
time tracking [inaudible 01:09:25]-

FRZERIE:



XEXRHTENELATREEN SaaS TAT, RARIZRNEHSIIA, TBEIRNMAFRMIIFAA Saas
TEMAT. FMUXBAEZE MR RETATFFLEERANE LR TWRIRA, tbalieKRH4HadE

[01:09:24] Lenny

English:

Which ones? That's interesting.
HRCERIE:

WLE? XREE,

[01:09:27] Petra Wille
English:

Harvest is what | use for time tracking and bookkeeping, and | love that. It makes my life easier since a
few years already. And then, yeah, new banking apps that are coming up that I'm using for my accounts.
One is Qonto, | think it's a German bank, but they really did a great job in the user experience, super
seamless in the apps and all these kind of things. Yeah. So that's two cool products that | love to use.

FROCERIR:

FA Harvest HITHYEIEERFIEMK, HRRENE, IERKE—BHURNEZTLREERM. ARG, BN, &8
—LE3HAYERTT App, HAENREEKF. — 12 Qonto, HBAXEZ—REERTT, EMINEAFKESE
WISAFEYF, App IFERD, B, FIUXRHERERIM MREEN™ Mo

[01:09:54] Lenny

English:

Great. Who else in the industry do you most respect as a thought leader, influencer-type person?
R EE:

RFT7. A, MESHEY “BREGH X “EMHAY EBIE?

[01:10:01] Petra Wille
English:

As I'm a conference organizer as well for a conference that was called the Product Engage here in
Hamburg, that is the super hard question for me to ask because so many people have been on that stage,
that | would consider being a thought leader, they would maybe not consider them being a thought
leader. | think the thought leader thing is pretty hard anyway, so there's so many different voices in our
industry. And | think looking at the guest list of your podcast actually is a very good start when you think
about thought leaders and getting more inspirations because they are ones that we know and some
hidden gems on there.

AR ERIE:



BFHBRNE Product Engage ZIWRVARE, XNA@EMNHRRBEERZE. RANBXRZAE LI 5E
8, FIAAMNI2R8MGH, BB SHEAXAINA. HERF “BRIAHM XTEXKIFMREZ, Fi
TUERZSAFNES. WIANNEEFEENEERBAELE—MRENAE, WRFEIHBBTAMHRT
BEREMIE, RABEEERNBANA, BE—L “F@EE” HAY.

[01:10:37] Lenny
English:

Great answer. Great answer. Petra, thank you so much for doing this. We've hit the record on show note

length, | guess, so that's a milestone. Congrats.

RS ERIE:
BEMEE, Petra, IEEREMFBMTE. RERIELXITR T HEERKENLSE, XEE—NEREH, #

=0

[01:10:48] Petra Wille
English:

Yes, thank you. Was a pleasure.
R EE:

Y, . RMfER,

[01:10:51] Lenny
English:

Two final questions. Where can folks finding online if they want to learn more, reach out, maybe work

with you and how can listeners be useful to you?

RS ERIE:
BEANHE, NRARETRES., RKAMNEBNRESIE, TTUEMERIIIR? IFARIIRE IR A?

[01:10:58] Petra Wille
English:

Ooh, interesting. Yeah, the first one is easy, LinkedIn, Petra Wille, you can find me there. And then there is
my website, Petra-W-I-L-L-E.com. That's my website. And how can listeners be helpful to me? Whew,
that's a tough one. | think it could be mutual beneficial if you are a product manager IC level and you
would love to get better supported in your personal development and go by my book and just hand it to
your manager, if that's appropriate. Or just put it on their desk and just forget that it's there and hopefully
they read it or something like that. | think that is how | would love to answer the last question.

FRCERIR:

1B, BREH, F—MEEE, Linkedin, 1% Petra Wille FiEEIXFIFK., B KAWL Petra-W-I-L-L-E.com, &
FIARBERBIEAA? M, XBRMEZ, RIANAXAUREEEFN: MNRIRE—R ICRIN~=RIFIE, HEHE



BENMAKRLERFIEFI)E, BREXZNS, NRGERE, BEBLIRIEIE, EBRREMN)
MRFLE, RAREBREST, FEMITER—IR XMEREM&EE—TRENEZ.

[01:11:40] Lenny

English:

Remind folks what the book is called and they can find on Amazon [inaudible 01:11:43].
R EE:

REARBREMNA, WITEIUELSE EHE,

[01:11:42] Petra Wille
English:

Strong Product People.
FRCEIE:

{Strong Product People).

[01:11:46] Lenny
English:
Strong Product People. Go check it out on Amazon.
R EE:
{Strong Product People)s ETLSHEEFME,

[01:11:48] Petra Wille
English:

Exactly.

HRCERIE:

R tHo

[01:11:48] Lenny

English:

Petra, thank you so much for doing this.
R EiE:

Petra, IJFERPHRSMTIE.

[01:11:50] Petra Wille



English:
Lenny, was a pleasure.
FREiE:

Lenny, TRMEIR,

[01:11:52] Lenny
English:

It's my pleasure.

AR ERIE:

KR,

[01:11:54] Lenny
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcast, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a review
as that really helps other listeners find the podcast. You can find all past episodes or learn more about the
show at lennyspodcast.com. See you in the next episode.

AR ERIE:

EBRSENR, NRERFXEATEENE, AILUTE Apple Podcast. Spotify & EMBIIEE A _EITIR
AT H. Wi, BEERARINMNTLHABTTIE, XEEEHEPHMARKIIXINER. B UE
lennyspodcast.com #EIFF B TTER THREZES. THTEBML.



