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This bilingual document captures the key insights from Lenny Rachitsky's interview with Phyl Terry,
author of Never Search Alone. The conversation explores how to apply product management principles
to the job search process and the power of community-driven job hunting.

[00:00:00] Phyl Terry
English:

When you're looking for a job, you need a spear and not a net. What happens when we're building a
product? Same thing, right? We want this product to be for everyone, but we've learned with product
market fit that doesn't work. We need a narrow, clear focus.

FRCERIR:

WIfERY, MBENE—IE “BX" , MAR—K AW . BIEITE~miftENtt, XE? RINSFE
FrmiEEAMAA, BN ‘FEHIHREE” (Product-Market Fit) BEKRHAFKINFE, BETRBE, &ITE
EHIRRE. BWBIERE.

[00:00:16] Phyl Terry
English:

While it's hard to figure out your candidate market fit, it's also a relief to know it's not about you. So what
| ask people to do is | ask them to think about what they want and what they don't want. Now, you might
not think that that's a radical step, Lenny, but most people don't do that. When they get laid off, they
spray and pray.

FROCERIR:

BRABERHMAN “@EAHIZHREE" (Candidate Market Fit) R¥, BZHREIRFXHIEHIRAR,
SRRE MR, FTUEBRARERE: BEBEMA, UAFEEF A, Lenny, RATEERFXER LA
AP E, BERAZSHAWBILME, —BWEG, tIIsAE “WME” (Spray and Pray), fARIAR
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[00:00:34] Phyl Terry
English:

There's no | in team. Well, there is an | in village, and the | in village is that when you start to interview and
negotiate, you've got to be in charge. | want you to play to win, not not to lose.

AR ERIE:

BigiR “HBA (Team) EigH ‘#& ()7 o BE “F& (Village, FEEBIEEK)” EBE “H” #. X
‘B BRESRAREANIKFE, (REAZEEXSN. RR/EMRE “ARML" , AR “A7TF M
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[00:02:29] Phyl Terry
English:

That's great. We have some practical time-tested stuff that I've developed over the last 25 years with
leaders in Silicon Valley, especially in the product community. We've really brought a product lens to
reinventing the job search, Lenny.

AR ERIE:

AEFT. FEET —EEINEERMLATE, XERRIE 25 FESHA/NSE (LERFmitXAvER
1) HEZLEHFKR. Lenny, FAIKFFLERR “FaillA” BFMENXTKIRXMHE,

[00:02:56] Phyl Terry
English:

It's a support group of six to eight job seekers... And what they do is they commit to being with each
other, to supporting each other, go through the process of looking for a job and | lay out a methodology,
how to figure out your candidate market fit... Everyone, no matter who they are, Lenny, feels insecure and
anxious in the job search. And if you do it alone, it magnifies that.

AR ERIE:

X (KERZERR) 2—1H 6 2 8 R KIREBAMMNEB/NA - ESBABERILES. BER%E, HAE
ZARENERE. HREH—ELEFL, BAROARIIECH “REATHREE" - Lenny, FEiLZft4
FHBA, ERRRHBIBERTLNER MRMIREEY, XMEEIHILRBA.

[00:03:57] Phyl Terry
English:
So with Job Search Councils, there's this great hack... if you put anxious people together and ask them to

be open and vulnerable and to ask for help... it actually flips the anxiety and the fear into hope, into
motivation, into accountability and confidence.

FRZERIE:

FRLL “KRERZERE" B—MEYNE) - NRIMIEBEEBIARE—E, WA R RIMESSHIERES
B RIRMSFEREMMER A NFL, s, ZERMED.

[00:04:44] Phyl Terry
English:

| set up my first council more than four years ago... But it goes all the way back to my mom. 1960... she
put together a council of teachers. That group met for 50 years, 5-0, until the year she died. They worked
together to ask for help and support each other in their careers. And Lenny, people say to me, "Does this
Never Search Alone method work in a tough job market?" And I'll tell you, it comes out of tough job

markets.

AR ERIE:



BRENFEZRIKRIL T F—TERE - BX—YIBEMRT KK, 1960 F--WwHRT —PHTERZ. D
INAREART 50 F, HEMAMERE, WNRBEEIRED, FRWEEFERKR. Lenny, EEAR
o XM OCRRHBEXRER NAAEEENML T TERE? 7 RG], XEGEEEREETRER
MR IZIF R,

[00:09:15] Phyl Terry
English:

We have launched more than 2,000 of these Lenny, 2,000, and they're completely free, completely 100%
free. It's volunteer-driven. We have hundreds of pages of tools. We've done a Slack community. We have a
free matching program.

FRCERIR:

Lenny, HAIELRE&T 2000 ZMXENELE, MAENETEREN, 100% £FE. XEHSBELKRD
M. BAMRMETHEINIT AN, BT Slack X, EE— M REBRLAITY (FBHKIRELER).



