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KRIEE: MiE Rachel Lockett (FREWERR)

[00:00:00] Lenny Rachitsky
English:

When clients come to you, what is the biggest gap they have that is keeping them from being successful
as leaders?

FRCERIR:
HEPRIMEEE, (RRIMBSMIIRARNIATENRARER (Gap) BftA4?

[00:00:06] Rachel Lockett
English:

Most leaders, especially technical leaders, assume they have to have all the answers. People have
climbed the ladder because they've been dependable, reliable, the smartest person in the room. But
great leaders know that when you try to advise and have the answer all the time, you're not actually
equipping your team to go solve the hard problems. You're training your team to come to you with all of
the hard problems.

FROCERIR:

REHMASE, THEEARATE, SRGMINUAZEFBEER. AMIZAUEREER, 2RAMI]—
BUKREBERAGFEETE. EEEN, EREERERANA. EFANAFERS, NRMRISHELHE
W BRIERMHIMAER, MEMRLEHEEEWEE (Equipping) RHEIEBRAER, (RRMEEINFIFHE
BA, L] —IB B MR R SR T,

[00:00:27] Lenny Rachitsky
English:
Difficult conversations are difficult. How do we help people make them less difficult?
R EE:
TRIEFRFIE” Z LR IR IE, MERNENRELRE, HANZIEZEEB AN PR LI ERIEETE?



[00:00:32] Rachel Lockett
English:

We operate in tech. We're supposed to give all of ourselves, all of our time, all of our energy to this
endeavor, and it's purely logical. That's not at all true. It's completely emotional. Professionals have
feelings. People, when they want to have a conflict, they come in ready to prove their point. There's a
misguided view that the goal is to convince the other person that what they're doing is wrong. Actually,
the goal of any conflict is to create mutual understanding.

FRCERIR:

BINEREATL T, ARSRERMNNZES0RAN, EFRENEMEHEEREFL, MEINAX—TIEH
BANZIEN, FEHFIFML, X2 BRI, RPATHERE, SAMVESFEAIPRE, MI1EES
£ “IBFAECEMNN XMOLE. B—MRKIAN, ARBNERRIHRN S, tHEMNFABSHMET. LR
L, RN BEFEN ZEAMEEER (Mutual understanding) .

[00:00:57] Lenny Rachitsky

English:

Talk about what you've learned about helping leaders in tech avoid burnout.
R EE:

WRIRER B RIRAT I S E R IR ES (Burnout) FEAML LS.

[00:01:01] Rachel Lockett
English:

When people are in their gifts and their strengths, they have more energy. We all have more energy when
we're operating from the things we naturally are good at. It's no one else's job to help you live in your
gifts. What | notice in big companies is people are often annoyed or frustrated with their management for
not making their job more interesting. No, your manager's job is to help you perform in the job you are
hired to do. It's your job to navigate your career.

FRCERIR:

HAMNELREEACHRIE (Gifts) MMEH, MIEEGE], HHNMESKREEBRNER, EEKTH
SEE. BIMRAEXRBAZANANTE. HEARBMERE, ATEERNEERLEILMITNITIEERE
BEBMBRINATCER. HEARA, MAENREERENMEREANNULRALE, MEEHIF
(Navigate) fRECRVERWEE, BIRESH=EE,

[00:01:34] Lenny Rachitsky (Introduction)
English:

Today, my guest is Rachel Lockett, an executive coach and former longtime HR leader at Pinterest and at
Stripe. She works with CEOs, and founders, and leaders at tech companies on both ways that they are,
emotional and positive intelligence, resilience and courage, and what they do, setting vision and strategy,
prioritizing, and building trusted and accountable teams.

AR ERIE:



SRHEER Rachel Lockett, tiZ—ImE#HL, BKEATE Pinterest # Stripe BEANZRERT A, 5
R AT CEO. BB ARMSEESIE, XEMNMEE: —% “WERSE , 8EERE6E. RRE6E. %
585, 28 “IMEfTny , BEFNEESESHEE. MEMLE, UNKEILEEBARENERAN,

[00:05:23] Rachel Lockett
English:

Genuinely, | hope that your listeners take away that the human side of business building is incredibly fun
and impactful and that it's easy to do. They can do it with simple tools. So, I'm hopeful that through this
conversation, heads of product, heads of engineering, founders walk away feeling more empowered and

more motivated to attune to the people around them.
FRCERIE:

mEM, RELZARITETIRE, EFWMmES, ‘A7 N—EHKFEEEEBERETMSD, MEMERFT
Mo BE—LEEBENTAMERLRN. FAURFEBEIXRMNE, mmAiRA. ITREAFTANMBAINERTE
RERIERANE, EAMMHEXIMIER (Attuneto) BBRIA.

[00:09:24] Rachel Lockett (Coaching vs. Telling)
English:

| think that most leaders, especially technical leaders, assume they have to have all the answers... But
great leaders know that when you try to advise and have the answer all the time, you're not actually
equipping your team to go solve the hard problems. You're training your team to come to you with all of
the hard problems. And coaching is a different way. It's an alternative path that unlocks brilliance in your
team and is way more motivating for the people around you.

FROCERIR:

HIANNRZHOTE, LERERATRNNSE, SRGLABEMIIKREMRPIBEESR - EBHFANASEMN
B8, IRMREBHEEN. BRFENFAREER, MELHLETIIGEABRERNES . (RRMEEE
FAMIBVERYE, Lt EFrE AL IR, T “BERIN5|1F” (Coaching) BHE—M7A . ER—FEEMNK
FAA LB AR, MEABRRNARREERNEIER.

[00:10:59] Rachel Lockett
English:

Obviously, sometimes advising is the right path. If there's an urgent issue, the person coming to you
doesn't have the skill they need, that's a time to advise and help. But leaders over-rotate, assuming the
people that they've hired who are experts in their domain need them to solve the problem. So, | think it's
useful for your listeners to actually know that coaching's an alternative.

AR ERIE:

B, ANEERAHBNUZEERN. MRFF/EFTEI, NERIRKREBAMHSLRZHERREE, RIHEMRE
B{RIES MR, BMSEFTESRS “AIRE” (Over-rotate), BUMNLEEZEBMHELRERNTREMN
FEESEBMNRREE, P, BREF/LAANEIRE B4R 2— %, 2IFEEHAN.



