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[00:00:00] Sachin Monga
English:

| really think that we're just starting into this golden era of what it might mean to be a writer on the
internet. The economic model for supporting great writing on the internet has been generally pretty
terrible for the entirety of the internet's history. In the early days of Substack, there's a couple of these
glimmers of hope where you'd have people like Matt Taibbi or Bill Bishop, some of the early writers on
Substack that were really well established writers who were clearly just being undervalued and now
could come to Substack and see their true value.

AR ERIE:

BREMIAN, HMNARNABEENEEN “EA” . ABRIMEBRNAEL, XFERNFEENEFEAE
FEIAFEIERS. £ Substack IR HA, LI T —EFLEMEESE, tb Matt Taibbi ¢ Bill Bishop, X%
Substack MR HAEEHZIFEBRFEIER, WIEAREMAET, MIMERMIIAT KSR Substack HSEMHEE
[EBYME,

[00:00:33] Sachin Monga
English:

And that was awesome. That was really cool to see. But in the last year or so, even in the last few months,
| think there's been so many really interesting success stories now from writers who might not even
consider themselves writers. People who are able to make a living, maybe even make a fortune just doing
great work and not needing to have millions and millions of viewers or play the attention games of other
networks, but just do really high quality work and have a relatively small number of people value it highly
enough to pay for it.

FROCERIR:

BARET, BIXLEENRE. BEIE—FA46, EEMEIEN/LTNAE, HIAANERTRSIFEETEN
RINZER, XEFERERARERNANEBER “FXK" o XEARBEREN, BEERKE, NERAMIME
HTMENER, MAFTERERELHMAR, BAFEXMEMEIMERN TR o WIRIFLIE
BRENAR, AN DEHANEFERBRIARHER 2R,

[00:01:07] Lenny

English:



Welcome to Lenny's Podcast. I'm Lenny, and my goal here is to help you get better at the craft of building
and growing products. Today, my guest is Sachin Monga, who is currently the head of product at
Substack. Before Substack, he had a startup called Cocoon that he sold to Substack. And before that, he
spent over seven years at Facebook working on the video and camera products, building out the
developer platform, and leading the ads growth team. In our conversation, we dig into all things
Substack, what it's like to build product at Substack, how different it is to work at a startup versus a big
company like Facebook, the future of the Substack product.

AR ERIE:

IMRE| Lenny BHER, FHE Lenny, HWWBMEEENREFEZEMEIIL K™ R, X, ENEE
& Sachin Monga, fttBHI=Z Substack =@M 3 A. TEMN Substack Z&i, fElI7 7T —=% 3 Cocoon HY
FEIAT, EHRSELAT Substack. 7EULZ AT, M7 Facebook TET tE%, fARMSAFMEN~5R, WEFA
BTG, HAS SEKER. ERMNNER, FITRRNRIY Substack WA S EE, BIE7E Substack 13
Braefta’kii, EVeIABIESTE Facebook XN A AT TEEFARR, UK Substack ™= mBIkK
*o

[00:01:42] Lenny
English:

We also spent a lot of time on what | venture to say will go down in history as one of the most legendary
growth features ever created, the Substack recommendations feature. Substack as a product and a
company has changed my life and allowed me to do the work that | do now, and it was such a treat to be
able to chat with Sachin. | hope that you find this conversation as interesting as | did. With that, | bring
you Sachin Monga. Who has an opinion on internal tools? Internal tools are something you probably
don't think about until you have to, or it probably didn't even occur to you to think about them.

FRZERIE:

NIRRT RBRZHEIHE— N RBULIEBENEM. BEELLERREFTHIEKINGEZ — Substack BIEZFINEE

(Recommendations). Substack fEA—" =@M —K AT KL 7THRNEE, ILHREBMBMENTIE. e
Sachin (I RERXERT . HEBMRMNUGXANEME—HFE®W, TmE, 1LFHIIINID Sachin Monga, #EXF
ABLEEEE? NBTABERMEIFTSFTENNAREZENAA, AEREERFSEIEEZEE
o

[00:02:18] Lenny
English:

But if you work at a big company, you probably have a bunch of one-off custom apps or dashboards that
are laser focused on just one job to be done for one specific team or just one role, and they're always such
a huge pain to build and maintain. And that's why I'm such a big fan of Retool and why | think Retool is so
popular. Retool allows teams as small as just one person to build a suite of custom internal apps in a
fraction of the time that you think it takes. The productivity gains of custom apps is now within reach, not
just for large enterprises but for small teams as well. And as you scale, your company Retool scales with

you.
AR ERIE:

BIMRMEARATLE, MAgEZA—HRENEFRZARINER, ENIRALTETAEMIERANHE A
BT —UIES, MEANENLIFEISRIEERE. XMENTATKZ Retool WELIZ, HEAHFATIA
79 Retool #IEZIBRIER, Retool AVFNEIRBE—NARE, ERENIEREGE—EEFIBREBRA.



E BN AFHRNEFRAMENNAE A AT U, NEABRER L. BEIRASIIMIET KX, Retool
W2 R

[00:02:54] Lenny
English:

Snowflake saves about 26 hours a week of manual spreadsheet work with custom internal apps built on
Retool. Amazon uses Retool to handle GDPR requests. Thousands of teams at companies like Coinbase,
DoorDash, and NBC collaborate around custom-built Retool apps to operate with greater efficiency.
Maybe you've thought about using Retool before, but just haven't and I'm here to tell you that now teams
of up to five can build unlimited Retool apps for free. Get started today at Retool.com/lenny. Do you want
to reduce friction in your onboarding flow? Then let me tell you about Stytch, and that's Stytch with a Y.

FRCERIR:

Snowflake @3 7E Retool EMZMEFINILA, SRATE T ALY 26 NNHNFBFRIELIE, TIHMER
Retool %032 GDPR (GEAFUERIFEMAI) &K, Coinbase. DoorDash 1 NBC ZFAFIMIETNHPAERIEEILEE
#1189 Retool RZAFITIHE, LUIRBIZEME. WIFIRUFIE EI A Retool, B—EE1TE, HIESIFE,
MERZ 5 AWHNAT U R EZTITEE/ Retool . S XMHAEIAIE Retool.com/lenny, FREEREVNER
iz (onboarding flow) ARIEERIZ? ABILFRLALIRNLE—T Stytch, HER S-TY-T-C-Ho

[00:03:34] Lenny
English:

Stytch is on a mission to eliminate friction from the internet. There's starting by making user
authentication and onboarding more seamless and more secure. They offer super flexible out-of-the-box
authentication solutions for companies of all sizes. From email magic links to SMS passcodes, one tap
social logins to even biometrics, Stytch is your all-in-one platform for authentication. Stytch customers
have been able to increase conversion by over 60% after spending just one day integrating. And with their
APl and SDKs, you can improve user conversion and retention and security all while saving valuable
engineering time.

FROCERIR:

Stytch BYfEan 2HFRE M LRER. MINMILARSHIIEMANREFELE. ELXeHR, il
RO ABRMEERRENAREBINIIERRGT R, NEFHHRZEREE (magic links) EIREIIENE, M
—REARERINEZEYIRG, Stytch ZIFNEAUSMIEIEFE, Stytch WEFAENE—XREEIERE, 3%
HEMIRE T 60% U Lo @18y API F SDK, fREIUETEERTENENERN, REAFELE. BF
Kzt

[00:04:13] Lenny
English:

Your engineers will come and thank you for using Stytch, because Stytch keeps you from having to build
authentication in house and the integration process is super fast and super smooth. To get $1,000 in free
credits, just go to Stytch.com/lenny to sign up, and that's Stytch with a Y. Sachin, welcome to the podcast.

AR ERIE:



R TIRMSRAIRERT Stytch MEGSHR, ER Stytch iLRARRIERBHESDIIERS, MEERIIEE
RKIR. BRI BIR1T 1000 ETHRZETE, RFRITE Stytch.com/lenny JFMENE], Sachin, JGHREIHE
o

[00:04:36] Sachin Monga
English:

Thanks for having me.
FRCEIE:

RIS K.

[00:04:37] Lenny
English:

I'm actually really excited to have you on. I've told you this before, I've told the founders before, Substack
has changed my life in so many ways. There's no way that | would be doing what I'm doing now if not for
Substack and just like the magical combination of features that you all built. I'm also just really curious
about how you all build the platform, where it's going, how it all works behind the scenes. Again, thank
you for being here.

AR ERIE:

HSLRARE AT EIR. FARIRIRE, WERGIMIMAIRE, Substack ERZAEAE T HAEE, MRK
B Substack UKARIIZAARLAHETHINEEA S, HEMNAAIEMEIENTE. HBIFEFHFIRIZ NG
BXNTaR, epEmNA, UhEEZNFAEEN. BRBEIRIEIN,

[00:05:01] Sachin Monga

English:

I'm so happy to be here, and that's so great to hear.
FRCERIE:

REFKEXE, REXEEZRT T,

il

[00:05:03] Lenny
English:

Just to set a little context for folks, can you just talk about how you got to Substack? You're currently head
of product at Substack. What was that journey to Substack?

AR ERIE:

RNTHARRRBE—ESZEE, REERIBIREMMAMN Substack B913? {REBIZ Substack W= &A= A, M
A\ Substack A2 EFER?

[00:05:12] Sachin Monga



English:

| joined Substack around a year ago now exactly through an acquisition. I'd started a company called
Cocoon about three years prior to that with my good friend Alex Cornell. Cocoon is not like Substack. It
was essentially a little photo sharing app for close friends and family, but there is a common thread which
led us to Substack, which was prior to starting Cocoon, Alex and | had both worked at Facebook for a
number of years and had worked on effectively the same problem of helping people share more with
their friends and family and had all these ideas for what an idealized experience might look like. We just
kept running into the wall that you run into when ultimately advertising is the business model that is
powering this whole thing, and what that means is you need to accumulate a lot of time spent and
attention and convert that into basically sellable eyeballs. But it's not that hard to imagine what a better
solution would be. It's just that ads as the business model made it really hard to pull that off. Cocoon was
in a lot of ways like a journey to explore what that might look like for this one particular use case of just
helping you feel close to a handful of people.

FROCERIR:

BANE—FaBE—REEMAT Substack. EABZBEIALN=4F, FHMEFAAK Alex Cornell BIh T —RE R
Cocoon 2], Cocoon #1 Substack A*X—#, EARLR—1TEHRFZRRMRANRBRREZNA, BF
—PNHEESSISFKAIEB T Substack: 7E8J7r Cocoon Z &, Alex F1FER L7 Facebook TIEZ &, AIBAYSE
fr ERE—NMA, BMEEANSERPEESZAS, HAMEBERINAEARERZEE, ERITZERRBRIBME
B— Y EREARANZEX—TNELENN, XEKETRSERZAENHAFANKIERN, HEHEERK
AHERN “RIK . BR—IEFHNBASRHFE, R SERXILETMeTFIFEEEE, Cocoon ERZ
FEMRGE—IRERZK, REE ‘BRSO HRAREEEXR” X—RERGT, BENEREET AR
Fo

[00:06:14] Sachin Monga
English:

We always looked up to Substack as a really good example of basically that same principle, which is if you
imagine rewiring the internet around paid subscriptions, direct subscriptions between, in Substack's
case, readers and writers, what could that unlock and could it unlock a clearly better user experience? We
looked at Substack as a real inspiration and an example of that really working out and got to know the
founders pretty well and had a few conversations and realized that even though the blogging software

and the photo sharing app are pretty different, our underlying motivations were really consistent.
R EIE:

#A1—EIE Substack BER— M AFEFHER, SAITRFMRN: NRMFBKRESI BT HEMTEEE
K, BRIREMIEE ZERIERITIE (UL Substack ), XEERMHHA? ERESHRBEEFNAFAKIRE?
A Substack A EIEMRERRAMMINEVET, HINVERRNTETEIEA, #TTIURRHE, TIRER
EETRANRAHZENAARTER, EEMNOREDIEIEE .

[00:06:46] Sachin Monga
English:

It was a bit of a match made in heaven and the whole team joined Substack a year ago. I've been

privileged enough to get to lead the product and design teams, and it's been a blast so far.

AR ERIE:



XEEBXRIEZE, BMENME—FRIMANT Substack. FAEFREBMS ™ mAIEITEA, FIBRIALLE, XE&
ZHIEFERIR,

[00:06:57] Lenny

English:

Before your startup, you're at Facebook for a number of years, is that right?
R EE:

EReL 2 /], {RTE Facebook TET JLEE, *0@?

[00:07:00] Sachin Monga
English:

Yes. | started in 2011 there on the growth team and had the chance to work on a bunch of different teams
there, growth, platform, ads, and then eventually the team we called Sharing, which was helping people
share more in the main Facebook app.

FRCERIR:

MY Fx 2011 FMN Facebook BIEKHEIPA, ZEENZEZSITFARNEMNIE, SEFEK. a6, 'E, &
RR—1I&NMZA “F" (Sharing) BYEIRA, $AZHEBNA(TFE Facebook ENAHF R EEZAR.

[00:07:12] Lenny
English:

Sweet. | want to spend a little time on that, but coming back to Substack, I'm curious just how the
product team runs. How many PMs do y'all have? How is it structured? How are you thinking it'll evolve as
you scale? What can you share there?

AR ERIE:

XiET, FEEPLELRIE, {EEIZ Substack, FRFEFFNN~mBEAZIAIZEN, RITEZDNF
mEE (PM) ? EMZEER? BEIRNYT KX, (RANESIMMELR? REDZE—TF?

[00:07:25] Sachin Monga
English:

Sure. Maybe to start from when | started at Substack, we had zero PMs. We had a handful of designers. We
had maybe 15 or so engineers. | think we're coming to the close of this kind of one-time inflection point of
becoming a product driven company and having a product process and structure and PMs and full stack
product teams. When | started at Substack, there was really not much of this. We're still pretty early, but
we have something going now.

FRCERIR:

Lo WIFALIMINIAIN Substack Btiitie, ABESEAT—1 PM ERH. HMNIAB/LNRITIW, K815 NE
ARIREIM, FIAARNERETR— “—RMEHR” , IREN—KTRRHEQE, BAE~miiE. &



. PM etk mB. FNIFIR7E Substack TEEY, XEJLFHAET. HMNMEMNLTEEMER, EE
ZPEMET o

[00:07:51] Sachin Monga
English:

We have four product managers in addition to myself, and we have three essentially kind of full stack
product teams now that have a PM and an engineering manager, a data person or a designer, engineers
and things are starting to roll. We're finally emerging from this transition phase and it's been super fun.

AR ERIE:

BRTHRZI, BMEENE~mEE, RERNE=1TEX L2~ mEN, 81 EMREBE—R PM. —3&
TiERE, —RBWEARTIKITIH, UKRIREIM, —tEAFBRD NEH. BMNETFTELTXNTEMEK, XIF
EEB,

[00:08:10] Lenny
English:

What are these three teams?
R EE:

X=THENDARHA?

[00:08:11] Sachin Monga
English:

The three teams are: we have a writer team that serves writers, we have a reader team that serves
readers, and we have a growth team that does growthy things. | should mention, we have a fourth
engineering team that's like the systems team that doesn't have a product manager on it, but is keeping
the lights on and helping us scale.

FROCERIR:

X=1HBAZE: IRSZSIEBENEZERBL (Writer team), BRFZIEERIEEHIPN (Reader team), MUK faTRIigK4E
XESHNZKHARN (Growth team)., TN Zie— T, HITEBEENITIEFA, XUTFRAEHAN, ©EEMRE
AR, BRRERARBEITHERRIY B,

[00:08:28] Lenny
English:

Awesome. That makes sense. You currently align it around the type of user plus the platform stuff. Do you
have a sense of where this might evolve over the next few years just structure wise? Do you think it'll stick
to that? Do you have a plan of how this might radically shift as you grow?

FROCERIR:

KiET, XRBEE, MIEMERERAFREN ETEESRKIAREND, MY RKLEELEM _ERTREMNMR
BEARELD? MANZERXMERD? MELEITHEEERK, SMEHAIERRENHITRE?



[00:08:43] Sachin Monga
English:

Yeah. I'm actually kind of shocked that it's lasted this long and stayed consistent. | remember at
Facebook, we would change our team structure what felt like every three months or six months and just
have a reorg every once in a while. Part of why I think it's remained pretty consistent is exactly what you
mentioned, which is the teams aren't oriented around product surfaces. We don't have a team that's like
the app team or a team that's like the dashboard team or the podcasting team. We have teams that are
oriented around customers and solving bit of a timeless customer problem. We'll never be done serving

writers.
FRSCERIE:

MY, SEFR LR BRIFFXMEM LK AAFRIF—H FKICFTE Facebook, HMNEZZE=1TA=ATA
M —REANEN, BREMER—REL (reorg) e MINNEZFTUBERIE—, SR RAEZIMRREE
8. BIAARES “mmiE AR, HNL&BFRER “App BIPA” o “ERIREI” 20 “EEHEL" .
MNHENEESRE A MARREM “KENZEFEE RARD. RIRSEENTEXKTFZER.

[00:09:16] Sachin Monga
English:

We just started honestly having a concerted focus on serving readers. Growth is never a problem that you
check the box off on. | hope that we are able to maintain this general structure. | think as Substack grows
and expands, I'm sure we'll have more than three teams. This is where we're at right now, but | really like
the focus on a customer and a timeless mission really rather than orienting around what might be a bit
more of an ephemeral surface area or product de jour.

FRCERIR:

EL, FNARNFREPEIRSRE, BREKEAR—NAL “Antsel” BES. HAER(ES
LR ML, FABBEE Substack BIRL KA K, HINEESBEBI=THN. X2HIEFNIRK, E
HENRENXMEZETEANKERSNAN, MASESIPLERRELLRIEEITIREMAT “HEA I~ m”
KA,

[00:09:46] Lenny
English:

Awesome. Shout out to the writer team. Thanks for building all the awesome stuff that | get to use. It
makes sense why you are more recently investing in the reader team because Substack has this magical
advantage platforms have where your supply drives all your demand. | go out and promote my
newsletter, people sign up for Substack. It makes sense why there's not initially a huge focus on the
demand growth, but makes sense to get there. It sounds like your app is awesome.

AR ERIE:

KiET . EFEEARE, RirIMETRETEANFAEL G, MIGEFGRFARERANEEEE
2fY, AR Substack B FRISANMEMNE: HVIKNFER. FHHEHT KB Newsletter, AfTsA=EM
Substack, XERET AT ARVIRBIRERKARKIER L, BIHEFRXIHIESEN. ITEHRIFI8 App
Rz,



[00:10:11] Lenny
English:

One thing | wanted to touch on is you're kind of in this interesting position as a head of product at a
small-ish company with a founder who's very product sense strong, and that's a classic challenge for a
product leader to be in, where it's a smallish company, either a first PM or even a head of product, where
the founder's very opinionated about the product. I'm curious what you've learned about how to work in
that environment as a PM.

AR ERIE:

FERN—RZ, MET—TIFEEFENMUE: F—RMERNHATEETRATA, MEIBAXEEEE
BAVT M. WTFMmARERN, XB—TMRHRME —FE—FINRFE, TERFNE—R PMEE~m
ARA, SIBANTRBIEEEEL. FREHE, (FA—R PM, REXMIFRETFFERT 4

[00:10:36] Sachin Monga
English:

That's a great question. | don't know if | have the recipe for this, but | can just maybe share a few of the
things that come to mind. | think the first thing was really treating my role in the beginning more as a
facilitator than a decision maker when it comes to product. | think the team was also small enough that
everyone in theory could have a good sense of what everyone else was up to. A specific problem we had |
think when | joined was that we were just getting to the point where we wouldn't have one weekly
meeting where Chris could be in the room, Chris is the CEO of Substack and the person you're
mentioning, and decide what we're doing in the next two weeks.

AR ERIE:

EXE—NFRE. HANEHESEEIMEIMIR, BHRAUSE—ERINR. HINNE—HFZE, EFEM
B, b kmmiy, ESMBERNAEMAN WAL M “RRE” . BIANINEANES/ )N, BieLtEST
ANEBRERIF M T EEMATEM 4o BMARBEIN—PEFKEDERE, RNELAT—IM]iT<: FHEEI—
“ME Chris (Substack #9 CEO, BRLZIRIZEIRIARAL) TEHRIESRRERKMEEMT 40

[00:11:13] Sachin Monga
English:

We were just emerging from that phase. We had this problem which was all of a sudden, Chris didn't
really know what all the teams were doing and the teams didn't really know what Chris had in mind for
what they should do and what the vision was. We were hiring really quickly and hiring people who might
not have all of the context of being in the room with him for years and being in all of the all-hands
meetings. When [ first joined, | felt like my main role was actually just solving that. And if nothing else, if
Chris could have a really good sense of what all the teams are doing and if the teams knew where he was
coming from and could start to get better at modeling him and his vision, that would be a win.

FROCERIR:

BTSN ELTFIRNNERBRE. HiEIRREZ: RIAZIE, Chris RABREFABRMNEM A, TMEPAE
AXFR Chris MIIREIZUNRERZ 4. RIBEEERIR, MRIARELSABMSHUEESE. SN
FrEERZIWNHNERER. SRNMAN, ZRESHNEEACHLMZMRX M, R Chris gEFEM T
REIPAEDZS, THIPABEEERMAR MY H & R B iRt BEME R, BREHF,



[00:11:43] Sachin Monga
English:

For the first couple months I'd say, that was all | tried to do. | think now Chris and | have some reps under
our belt and the teams have some reps under their belts too, and that trust just starts to form. We start
the week, Chris and I, we sit down for an hour. We go through what do we feel like are the big problems to
focus on this week, what are the things we're worried about. We sit down at the end of the week and we
check in again. There's just a lot of open communication. | think that helps a lot.

AR ERIE:

ERNNEE, XRMERSEHMAIEE, HBME Chris MEZEEZRE T —LRE, AMBETER, 5
ERMABREILT . FNSAFRKE, Chris MIEILTRI—NNS, BRIZTIEEARTEXEINEKRER
fta, HIMNEOHNEREF2. ARRKNESBRLTHRAB, XEERSABRBRR, HAAXEEEHE
8o

[00:12:07] Lenny
English:

Got it. It sounds like the core of this is building trust, which makes sense. The way that you've been
building trust, one is just do it again and again and then Chris starts to trust, "Okay, Sachin's going to do
the things that | think are probably the right things." And then you said you have this weekly meeting. Is
there anything else that either tactically you find as a really important component of this relationship or
any other lessons you've learned about just how to keep this relationship healthy and constructive?

FROCERIR:

AT, MERZORBILEE, XREEE, RBILGEENSR, —BBEI—RNX—RKE, ik Chris 78
BIE: “FIE, Sachin MIIANERBFR.” ARMREETEZ. EHAL, MESRXNLEHMBERDN
HERD, WEXTWMAREXMXREREZISMENEMEZR?

[00:12:34] Sachin Monga
English:

One thing that | think about a little bit because like any startup, there's going to be times that are really
difficult, times that are really fun. Substack is certainly going through this really transformative time, but
we're really evolving in a lot of ways from a tool into a network. We're in the thick of seeing this vision
through in a lot of ways Chris has had in his mind for five years. We did a thing at an all-hands a little
while ago where Substack went through Y Combinator | think it was maybe now six years ago and we
watched the 60 second demo they pitched from 2017.

AR ERIE:

BEN—HER, GEANIAT—H, SREIFEERENNZ], L2EIFEEEBAIRIZl, Substack HSLIE
EEAXNTENE, HIERZAAEM—D “THE” BZA—D ‘WL . BMERZAEELTFEH
Chris R M R T AEMNEBRHXEME., FAREIEE2RSWNEMT —4E: Substack KEI/RERTSM
T Y Combinator, FATWME T 12017 F#307 60 FLERM,

[00:13:04] Sachin Monga



English:

What was so cool about that was we're actually doing all those things now that Chris got up on stage and
talked about like, "One day in the future, Substack is going to get into podcasting, and we're going to
have this network effect that helps writers grow by virtue of there being other writers in the platform."
There's all these things that we kind of couldn't do until we earned our place at the table and the right to
be able to do those things that we're doing now. To go back to your question, | think a thing that | really
try to be mindful of right now is, how do | catch up?

FROCERIR:
RERMSET, HMNIASLRLEEM Chris HF EAFTRAIFAESETE, thin: “RRBFE—X, Substack
SENBEEZ I, RIVSAEXMNENN, B3 Fa LNEMEEREHFENK.” BREZEE, B

WIS T R LR EMBXERBENA, A EFEH. BERNRE, FUAABRIAFEFEEIRN—<
B Bozafy gLE” ?

e

[00:13:35] Sachin Monga
English:

Chris has been thinking about this problem for five times as long as | have. If | can get a good sense of
where his vision starts from and catch up those few years and help the teams do the same, that'll go a
long way. Because at the same time, everyone now is coming at it from a different perspective. We've a
lot more data and evidence. It's really good to have people on the team that have come from other
companies and comply that perspective. It's a lot of, again, facilitation and | view that as a big part of my
role.

FRCERIR:

Chris BZEXN RN BIRZMAE. IMRFERFHIERUNEIMETR, * ERILENERE, HEEBEH
AtBMEIX—R, BERKE#D. AASKEEN, RESMABKTRNAERERFEDH. KB TEZHHK
ENIEHE. FAPERBEMASNAHRHARNMAARIERTN. XBXIRAENNALIE, FIANX
ERABNERAMED.

[00:14:01] Lenny
English:

Awesome. I'm curious, what are the biggest challenges with being in the position you're in? Are there any
examples of a man that sucked? Or if you want to go in a different direction, is there a certain type of
person that just isn't a good fit for this kind of role, had a product at a smallish company with a very
product minded founder?

AR ERIE:

KiET . HREFF, EMXMIELERNBERMTA? BRBEMAILMERT “XMB, XKXEET™ BFF?
HERTAR, ERE—MHELENARERESXMAR —RE—XABEEE~ LMY AR
NEHEEFMATEA?

[00:14:19] Sachin Monga

English:



Oh, let's start with the first one. | think the biggest challenge with this role/company phase, like |
mentioned, we're going through this one-time transition from not really having a product function or a
product process to having one, is almost by definition any time you figure out how to do a thing, you'll
now reach this next phase of growth and it'll be obsolete. Something that I've repeated a bunch of the
teams is I'm never too worried if we have the perfect planning process or the perfect execution cadence
or the perfect communication process, whatever our process is, we're never going to have a perfect one.

FROCERIR:

MR, EEMME—PREEFIR. FANZXNAE/QABMBREANREGE, ENHREIN, HNEELAMNEE
FamRREERIREIR IR E, JIFMEX EH, BEMFFRNAB—4EN, MRIEAT—MEK
FiEg, MZAIAEREZ, HRARAREEIRE R EMNFELENZBESHE TENMLRE. TTEHR
THRUEERNEDERE. TRBENRRERTA, RIIKERZE TR

[00:14:52] Sachin Monga
English:

And even if we did, it would soon be obsolete because we did a really good job and now we've grown 2X
or something and we have more people and the process needs to change. The main thing | care about is
are we just getting better every week, every month, certainly every year. | think that's easier said than
done. It sounds good in theory, but then when you're in the thick of it. you're constantly basically feeling
like you don't know how to do the thing. Because as soon as you figure it out, it's obsolete. It's just really
hard. | think that's true of basically just startups in general, high growth companies. Doing the thing well
means that you're not going to know what you're doing.

FROCERIR:

BERANA T ekbmiE, ERRESEN, RARIMESRE, MAENRT KATRE, AEST, RELMR
BT, BRRXONERNEEESE. B8, SFHEEREH. HIANXRERSZMERM, EiL LImEXR
8, BLHRSLESE, REELIFHRIESANEZEAM. RA—BRFERET, EMINT, X
BENRFEE. WAAXBERLEREVEIAE. SERKATNER. EFHEHFEREMFRELT—H “FHE
BHoOAEMMIA" BRI,

[00:15:24] Sachin Monga
English:

Maybe that leads into my answer to the second question, which is that's not really for everyone. | think
there's almost like a personality type that has to be okay with being humbled all the time and feeling like
you don't know what you're doing. | think you could be an amazing product manager at a company that
is a bit more stable and consistent and get really good at what you're doing and someone who's going to
be really good at a company that is on a bit of this trajectory, for folks who aren't watching the video,
making a motion with my hand, that's not growing too fast, it's kind of a different job. The rate of change
is a huge factor.

FROCERIR:

EWIFSIHTHNEZNRENEE, XM ITEFTESGHEA. HIANXLFEE-TMTERIARSEE,
WIMEEBIRR AR “FTEH" , ARZIPMERFECAREEMA AR, MAREE—REMNRBE. —HH
REER—RUBHNTREE, #ANBCHIFERRE; EE—RATXMNT (RERFHLLY, 515
KIRR) HWAEE, BETEFENIE. BUNEXE—PEANEE,



[00:16:03] Lenny

English:

The point you made about how things are going to keep changing as you grow is such an important point
that | don't feel like comes up as much as | thought would come up on this podcast. People are always
asking me for advice. How do | structure my product team? How do | prioritize? How do | do planning?
The main thing I've learned is no matter what you end up with, it's going to change in three to six months
anyway because you'll learn more. The advice is just do the best thing you can think of right now. Don't

assume this will last anyway, and that's good enough. There's never the perfect way to do it. It's always
the best way you could do it at this moment, and then you learn how to evolve it.

FRCERIR:

MRENXTEBZMEEKMAEUX—RIFEEE, ARFERNBEEFPX—[ IR LERER
BBAE. AMIBEMHEI KB FZWAHWE~mEAL? MABEMLEK? MEHITL? ZFENKEE
MN—RE, TRIFEZXXARAFE, ZERTAREBENRE, BAMSFIES. BYE: MIRIERE
BENREFNER. FRBRRXSKEHETE, XMEB T, KELKETENTZE, REEX—ZMREML
MERERRE, ARMFBFINEERHE.

[00:16:35] Sachin Monga
English:

100% agree.

R EE:

BHZBERR.

[00:16:37] Lenny
English:
You worked at Facebook for | think it was seven years. I'm curious what were you able to take from that

experience about how Facebook, in a massive company like that, builds product to a smaller company
like Substack. What translates well and then what just doesn't?

AR ERIE:

fR1E Facebook T T Rt HF, HRWFE, fREEM Facebook X#FHI A AT MEmMEZRF, HFHKE
Substack XFFBVNAB]HA? MLEZRILUIRIFIZILE), MLEXZITAERY?

[00:16:51] Sachin Monga
English:

Over time, I'm finding that less translates than I thought. | don't know how much of that has to do with
Facebook specifically though. I'll maybe mention one thing. Working on the core Facebook app, which
was what | was working on for the bulk of my time there, Facebook may be the most extreme example of
trying to solve so many different problems for so many different people in one tiny rectangle basically,
that a big part of the product manager's job in a situation like that is going to be managing trade-offs. It's
a super fascinating intellectual problem.

FROCERIR:



PEEETEIRVIETS, MAMBERUNARALLEBRNE L, FEEFMEXELZAEE LS Facebook £5H
*o HAJREBIE—SE: 7E Facebook EMATE (XEFHAE 7 BIEIFRTERIMT), Facebook FIEEE AR iH
I F—REE—NMIVINNERIERAXAZRRNABRXAZRRNR#, EXMERLT, FaiFER
A—HLITIEREE “NE&” (trade-offs) s XEB—NBRERARNE HER,

[00:17:22] Sachin Monga
English:

I think going back to the previous point, a lot of people really thrive in that kind of environment, where if
we do this thing really well, it is going to directly trade-off against doing this other thing. It's not even a
sequencing thing. When you think about prioritization, sometimes you think, we will do this, and then
we'll do this, and then we'll do this. In Facebook's case, sometimes it's, "Oh, if we do this, we just can't do
this. It's going to be bad for this other thing. If we put a watch tab at the bottom, will that mean that
people don't get a marketplace tab? What does that mean for this whole org and what the product is?" |
think when it comes to something like prioritization, it's a very different ballgame.

AR ERIE:

EEZHRR, BREAERHIFETNERK, BMNRBNIEXGHEUEEEYT, ecERARES—4
B, XEEFRR—MEBINFNEE,. HREEMTEN, BRIFREE: BINSKMX, ARMEN. BE
Facebook FUZfIH, BEZE: “M2, MRINEHXT, FMMRETREMIT. NS —HEZBFRAEF .
INRIIE Watch B REREE, BEEHEREANMETRE Marketplace 175 77?7 XWENMARM~mEkKE
4?7 JANEREEHFAE, XBTEFERELEN,

[00:17:56] Sachin Monga
English:

There's certainly some things that are consistent. You generally want to prioritize things that are going to
be high impact, low effort. These types of product management frameworks, | think a lot of it can hold
constant. But when you really get into the object level like what does your day look like, | think being a
PM at a high growth... | can't generalize this, but the job at Substack right now, it looks quite different
than what | recognized as my job from Facebook circa 2018. | think it's maybe even gotten more the case
that the PM's job in a situation like that will be navigating these types of internal trade-offs. | think on

something like prioritization, very different.

R EIE:

A, BERAR -, MBEREMLLERESEMA. REENER, XEXTRERERETRAREE
tREAN, BEMEERNEIRITER, LR —XEEATN, FHIANNESERATR PM- - FHREE—
#EMie, {8 Substack BRINITES3K 2018 F£AEG7E Facebook W TIEHRERATHEE, HEBEAMHALTF
BT, PMEVIEE ST T IR LR BN, EREEHFL, WEIFEFRE.

[00:18:31] Lenny
English:

Just to double click on that a little bit, the main difference you're saying is that at a Facebook, it's not like
whether we do a thing, it's just like what comes first, second, third. At a Substack, it's like we probably
won't get to this for a year if we don't prioritize it now. Is that how you think about it, just like the time
scale on your trade-offs?



AR ERIE:

HHRNRW—T, RRNEEXFZ: 1£ Facebook, F=7 “MAMH” HEE, ME “F— . F=FIM
t4” B9, W7E Substack, MRRIMERMARERAE, FIE—FRERAZE, REXFEHT, 7
BENEEIRERR?

[00:18:46] Sachin Monga
English:

No. I think actually at Facebook, it's not necessarily whether we do a thing. It's not like we do this now or
we do this later. It's doing this thing might mean we can't do this other thing at all, or it'll mean that
instead of that chart being steady until we make the number go up, it might go down. By doing A, it might
mean B is harder to do forever. Whereas at a startup, a lot of it is time. Time is the main variable. We can
do this now and that means that we can't do this other thing until later. There's also an element of
sequencing that matters | think a lot at a company like Substack that is in this formative stage of
becoming an entirely new thing in a lot of ways.

FROCERIR:

A, FINNTE Facebook, F—ER “WAM” W, A2 “MEMERLUGH" , M “MXHEREERK
ERNRETERS —HFE , AEEHRERTERESRER, ERENXGEM MK M7 A, AJESKE
BXZZFEMRM T, MEMLIQR, RAREELZNENH, HEREEEE, HNMUEBXT, ERER
PNEHIR, Ib5h, FIAFTERR Substack XL TF “BREMER” BATE, HITIRF (sequencing) IFEEE,
EANERERSHEETER—I2HBED.

[00:19:21] Sachin Monga
English:

Substack started off like a single player tool for writers. It was like software for writers. If you describe
Substack now as simply a newsletter tool, that would be reductive. It's really now much more of this
ecosystem that's evolving in all sorts of interesting ways. There is a bit of an order of operations at play
here where doing something right now might unlock our ability to do something later. That matters a lot
in a situation like we're in at Substack.

FRCERIR:

Substack G EEERN “BHNIAE” , BAFEEEEHRME. MRIRIMAEIE Substack AR —1
Newsletter TR, HMAAET. EMEEGR—TUBSHEBLNEHNES RS, XEFE—M “RFIRN
F”, BMIAEBRGEIEIABRITAGMS —HE098ES]. £ Substack FRARIXFMER T, XIFHEE
228

[00:19:49] Lenny
English:

Got it. Essentially there's a lot more one-way doors at a larger company. Here, you can make decisions
more quickly partly, but also you can go back and there's not all these second order effects of decision

you're making.

FROCERIR:



BBET. &Lk, RABAEZH “BE) (FAIERER). EXE, —HEMAUERMERE, 5—FHHE
fRBATLAESL, MEMRRERZ=ERAZSERII MU,

[00:20:00] Sachin Monga

English:

I think that's right, or at least there are different types of second order effects.
R EE:

BINAENH, HEZEDZMMEZAIEERARE.,

[00:20:03] Lenny
English:

Got it. | know at Substack writers are like the beacon and the vision of making writers successful, helping
people make a living writing. | imagine writers are the North Star or helping writers be successful, but is
there anything where you can share about how you prioritize things that you work on within Substack?
How do you think about the North Star?

FRCERIR:

BAE. FAETE Substack, fEEMGRITE, BRREILIFEMD), BPAIBEISERE. HBIEERZIR)
By “AEtRE” , B REEERIMZE BT, BIREEDZE—TR(17E Substack B ANRIEHE TIE TR
15? fRITEMABZ IR EFEIRAY?

[00:20:20] Sachin Monga
English:

Going back to your question about Chris too, | think Chris and Hamish and Jay, the founders | think really
start from a place of principle in a lot of ways. Why are we even doing this thing? It's not just to help
writers make money. It's not just to unlock these cool things. It starts with an opinion for how the internet
should work, where people should be in control over their destiny to a much greater extent than has ever
really been the case over at least the last 10, 15 years, where all of a sudden, everyone just started
spending all of their time in a handful of these public squares that were powered by ads.

AR ERIE:

EIZRXF Chris B9E)&, FIAA Chris. Hamish # Jay XJUIEIEA, FREZFEENEMNRERNHLZH, F
MAFAEFXHE? MUNER T EFERE, EAUNENT FEXLEEIZNINEE CHRTHERMNAZ
EIEEN—FMR: AMNZEEARZE LEEBCH®E, MARERIE 10 2 15 FMPHE—RAZIE,
BNMAEBFIRIEFAREEE DMV ET SR “AH15” L

[00:20:57] Sachin Monga
English:

When you think about what that means for Substack right now, that that means writers are in control
over being able to deliver their best work on their terms to their audience, make money directly from
their subscribers, and also that readers should be in control over their experience. When you show up to



Substack.com, that experience should be something that you have a much greater degree of agency over

or if you download the app than if you maybe opened up TikTok or something.
R EIE:

HIREBZ XMW IIERY Substack ERE+ AR, EEREFERLIRRECHNARNBRARN&RIFNFR, HiZ
MITIEBEMRR; FNBERERENZZEBSHARE. ZHfRiAR Substack.com 8¢ T4 App B, ABF{A
BN IZAL B LT F TikTok 2 KRN A XS ZHIBE T

[00:21:20] Sachin Monga
English:

| think where that leads you down from a prioritization standpoint is often starting from, okay, if we could
do something in a bunch of different ways, is there a way that provides more control to the writer or more
control over the experience that the reader has to them? Is there a way that provides much less control?
All things equal, do the one that holds constant this principle of control. We could talk about a few other
examples like this, but | think from a prioritization standpoint and from a strategic standpoint, Substack is
a pretty principled company, and | think it's been really fun and interesting to get to work in an
environment like this and also see how it actually can work.

AR ERIE:

BIANMRERHAFNREERE, XBERSISMBE: MRBNTUBZHAFHB—ESE, EEE—MAR
RELRFEEZRVEHIN, WNELREESHAERLEITEN? BEA —MAIEHNEFINEDNES? TEMFMS
HEEBIERT, EERDRE “EHAT RUBIAER. TR LURIREMEMUEIG]F, EMRARNERBIA
EXRE, Substack B—RIFBERNM AT, EXHEMNIFETIE, HEIIXLERMNMNFAEELEER, 23
BFEBEBERXH.

[00:21:57] Sachin Monga
English:

You are excited about recommendations, the recommendations feature, and we can talk about that in
more detail. | think that's a good example where there's certainly a way to do that where writers have the
max amount of control. We picked that way even if it might seem harder to pull off. And then that
feedback loop of, "Oh, that actually worked," is really awesome to get to experience.

FRCERIR:
fRX1EFTNRE (Recommendations) fRESHER, FATEILUGFAIH, FIANXZ—MREFNGIF: SEE—H

ARALLLEE BB RANEFEIN. BMEXMSNEEREHELI, HMNEERTE, A5, B B®, XH
B1T1SE” HRIGMEIF, (FIUERENRE.

[00:22:17] Lenny
English:

Yes, | definitely wanted to talk about this recommendation feature. | feel like it's maybe the most
underappreciated radical shift in Substack and just platforms in general. | think this is going to go down
as one of the most legendary impactful features of any platform or marketplace. I'm just putting this out
there. It's such a huge deal and | don't think people appreciate this. Just to quickly summarize what this
is, essentially you allowed writers like me to recommend other newsletters that | specifically pick. | pick



10 newsletters that | think are awesome. Once someone subscribes to my newsletter, they see these 10

as, "Hey, you should check these out. | think these are awesome."
R EIE:

BN, BEMBIREXMEFINEE. HIIFIXATEER Substack IBEENFE A M RFEGEHEHTE, FHKiIA
AXBEANRAFEXATHITRAFTEENEZMANINEZ —BANEM. EMEXAINAN, XB—HK
=, BRESAMITSEERSEINIENNE, BRESLE—T: KEL, MIAFGRIENIEEEERE]
PEERVE M Newsletter, FiftH 10 PN DISEREL Newsletter, —BHE AITIHE T FHEY Newsletter, ffiTm=
BIEX 10 MERE: TR, FNZEEXLE, BREENRE

[00:22:55] Lenny
English:

It's very curated. There's no algorithm involved, which to your point is Substack's | think vision and
mission is just avoid algorithms as much as possible. The reason | think this is crazy and amazing is at this
point, 70% of my growth is coming from this one feature. There's something like 500 other newsletters
recommending me. As soon as the feature launched and you look at my growth chart, it's just a hockey
stick starting that day. | don't think people appreciate this enough, and I'm really excited to just chat
about how this feature came to be.

AR ERIE:

XEEEALRMEN, REEES5, ENRAE, FKINA Substack WERRFMEHERATREREE. FKiA
NXRRERRHEFHREZE, Baii 70% BERKEKEX—1INEE. AL9H 500 NHEMEY Newsletter £
FHo %RE— L%, ARG RKER, MBXREMRE—T “HRKE" NAIMA. HEF/AMNX 6
MEMEEEARTE, RIFEHEENIXNIIER EAREN,

[00:23:26] Lenny
English:

Coming back to a point we talked about earlier of Chris having a very strong opinion about how to build
product, something | heard through a birdie is that Chris was not excited about this feature when it was
proposed and it took a bit of pushing to get it out. Maybe we start there. How did this come to be?

AR ERIE:

E2IFAZ B0 IERY Chris WHEZF mBEERIMIVERNX—<, HIWNEHEBIR, SURIGXTINEERN,
Chris HARXE, TR VNSAHIT TR WIFRITTUMXERIE, EREARER?

[00:23:39] Sachin Monga
English:

Sure. The way it came to be was that we noticed this organic behavior emerging, which was that a lot of
readers of Substacks were starting to discover Substacks, but the way that was happening was typically
through the lens of that original writer. This could happen in a bunch of different ways, right? | think
you've used the guest post feature to have guests write post on your newsletter. Obviously that is a really
good way for your readers to go and discover some of these other writers in a way that you're curating.
There's some less obvious ways that this happens too.

FROCERIR:



LA, EMNRERKRNBRITERE T —MHMBERNITA: 1RE Substack BiREFIE &K MEMAY Substack, {B1X
MEIEEEEL ‘RAFE NMBREN, XETLUEESMARAEIM, HE? REBMRAT “BTEXE"
(guest post) IHRE, ILRETEIREY Newsletter LEXE, B, XE—MIFBIFHNAI, iLMRIEEBIMR
BT A R MEMIFE, EE—EAKBAENFN.

[00:24:10] Sachin Monga
English:

If you have comments on, which | think you do, if I scroll down and click on the profile of someone who's
commenting on your post, it'll show me the other Substack that person reads too. Again, this is a very
personalized and very writer centric way of doing discovery. At the same time, we talked about the supply
and demand side of the marketplace. The supply side of Substack has just grown over time consistently
to the point where now there's a huge amount of amazing writers on the platform and a huge number of
collective readers on the platform too that we knew that this sort of like cross-pollination, this discovery
loop could be a really powerful thing.

AR ERIE:

MRFABTHIE (FEMAT), OIRFERA TRBHHLREEMBPEENTAZRN, cEIERZARREMY
Substack. [E#, X2—MIFEMEN. UEEBARONEIMAN. SR, HITXETHHEEENTS.
Substack IV iF—BEEFSIEK, NETE LEEKBEARENFHEENMRARRERE, HIEXM “Z
XK AR MERTESIFREEK.

[00:24:47] Sachin Monga
English:

If you'd start from the first principles, you're like, "All right, how do we help readers discover more
things?' The most obvious way to do this would be something like, "Here are some Substacks you might.
Based on what we know about your reading habits, here's like a few that Substack is just going to
recommend you." This is the thing that worked really well. At Facebook in particular, | think when | joined
in 2011, it was definitely still during the era... | think Facebook maybe had just over 500 million users and
was on this path to a billion and beyond.

FROCERIR:

MRIFME—MRIBHE, 8 ‘W90, BINFAERELRNELZAR? ” KREMBUNFER: ‘X
BHLRAIEEZE IR Substack. RIBIHATT AERVRAVIIRSIMR, Substack SEIFHZE/LMAIR.” XFHE
ERZMBEIRERM. 155127 Facebook, F 2011 FAINEY, ELAFINEIA-----FKAR Facebook HBIATEE
NIRIEED 512, [EFAE 10 ZEEEZiEH,

[00:25:13] Sachin Monga
English:

This thing that we called PYMK, which was People You May Know, this little unit that would show up in the
newsfeed and it would just tell you that eight other people that you obviously know because you have
million mutual friends. That kind of thing drove a very non-trivial amount of Facebook growth in the early
days. Of course, lots of other products have done things like this. We could have done something like
that.



AR ERIE:

A2 PYMK (fRARTBEINIRBIA) BYZhEE, MEARTHIMAEESREN/NET, ESHIFMIFIN\MRER
INRBIA, RAFRMNERE LT IHREFR. XMAREEFHEN Facebook HR T IFERAIMAVIE K. HA, R
ZHEM M ET S MBIER, Bl B EIEREFRIER.

[00:25:32] Sachin Monga
English:

But then going back to that principle of like, okay, well, if we were to do that, let's say we were to insert it
at the bottom of our post or in an email or something, it's clearly a thing now where the writer who owns
that space is not really in control over what the experiences that they're offering their readers. The reader
who signed up for Lenny is now seeing these other things that have nothing to do with Lenny. Does that
break this control principle, like putting writers in charge, putting readers in charge? Okay, so then back
to the drawing board, what would be the most obvious maximal way to just put writers in control? What is
the simplest version of this?

FROCERIR:

BEEARNRN: SNRFAVIEE, LB EHBANEIXEREHBFEHEE, BARBERTZENEERTE
HIFERIMITR A IRENGELE T 75 Lenny BFIREMAFRET S Lenny EXHIEMARE, XEEHIFT
SLEERE. IREERT WiIETERN? B, RRERME, REEN. SRLFEREEREFINNERE
ta? &ERRAERHA?

[00:26:05] Sachin Monga
English:

What if we just ask writers, who do you recommend? What if we just put that in the subscribe flow and
just made it as simple as possible? I think Chris' reaction to that originally when that idea came up was
that's probably just going to be really hard to pull off. There's a lot more things that have to be true. You
need writers to opt in. You need to pick good people. You need to find a way to surface those
recommendations to the readers in a way that's going to generate a good amount of surface area. | think
it was a bit of skepticism that something like that could work, but we tried it and it took off really quickly.

FRCERIR:

MRBAVERZEE: “REFR? 7 NRBNERCERIEITARES, HILERAJEESEIEE? F8 Chris &
MIREX M ENRNE: XAJRERESEI. FERERSARRM: MBEFEEIHMN, REERES
BHA, REEREI—FMARNRRERTXERE, ATEEBHR. FEHRARNIMSRNESTENE
RRRSER, ERMNZFRT, edEATEX.

[00:26:39] Sachin Monga
English:

There was this virality at play now where when you recommend a bunch of people, those people will get
an email that say, "Hey, Lenny's recommending you and here's all the readers that he's sending you." It
created this goodwill viral loop, which was really interesting to see play out. | think there was a bunch of
interesting lessons in there. We could stick into anything that seems interesting, but | think Chris'

skepticism was not, should we do cross-pollination discovery? Clearly this is something that's working,



but is this kind of thing going to work given how many steps are required for it to be true that this
becomes really impactful? It turned out that it took off way faster than | think we had imagined.

AR ERIE:

XEFET —MRSIEE: SIREF—FAN, BEASKRE—HEMHER: 0%, Lenny IETEHEFR, X2
fRLAIRIFTEIRE.” XEET —TETEENRSIEN, MRENEFFERR. HANEFERZER
B, FNRTLURANRIHEREBR R, BFIAA Chris IFRHARE “HINEBENZMRIX LM —EA
XN —ME “ETRIABULECTEEAREMNATEXAZIE, XMASNENETE? ” £RIEH, €
B RRELLRITRRNERE S,

[00:27:13] Lenny

English:

Is there any stats you can share about just the impact it's having, what it's done to Substack?
R EIE:

BREFLHERUSZE—TENEM, UREX Substack F=4E T HAEMR?

[00:27:17] Sachin Monga
English:

Yeah, sure. Recommendations specifically now have driven in the millions of new subscriptions for
writers across the board, across | think like tens of thousands of unique writers that have received
subscriptions from the recommendations feature. Of course, recommendations in particular are still just
one component in this broader basket of network driven discovery.

FRZERIE:

B, S5, Ak, HENERIEEZEN2FarFERRTRB I REHRITH, HBEHRABRTENE
BBEIEEFIERE 71T, S, HENEEFRZEE 20 “WEENEI” AEFHI—NHRED .

[00:27:39] Sachin Monga
English:

| think we recently shared the stat, more than one in three new subscriptions across Substack are coming
from the Substack network and around one in 10 paid subscriptions now too. But these numbers are just,
as you can imagine, growing up and to the right, getting stronger every day, and | think we'll have some
more interesting stats to share on that soon.

AR ERIE:

HREBINRIESZEET— 1M E: Substack LiBid =92 —BFEITIHIZR B Substack W4E, MEARLY+H 22—
TR R, EWIRFTE, XEHRFIEEFSIERK, SREELESERE, RERNERSEEZEEBH
SRR LD E.

[00:27:58] Lenny

English:



Awesome. One thing | wanted to acknowledge, | think some people worry about this feature that it drives
lower intent users. | find that not to be true. They're definitely lower intent, but it's not meaningfully and
significantly. The fact that 70% of my user growth comes from this feature and my open rates have only
come down a little bit, it says a lot about it. It's like useful really in tenfold people as much as it can be
from someone that hasn't actually been planning to subscribe and just recently found out about it. It's
really impressive how high intent they are all things considered.

FROCERIR:

AET, HERAILN—R, HANBEAEOINIRSHFREERENABF . BRAMELHIEMILL, {8
ERBEHERE—E, BEHLEREEENTENEE, FXLE, FHT70% WAFERKKEXIIE, MBKEHTH

ERNMRIEREL. TREMEER, XEAFNERZEL AR,

[00:28:31] Sachin Monga
English:

You bring up a point too that leads into some of the next things we're thinking about here, which is that
right now most of the subscriptions that come from recommendations are coming from one particular
flow in the product, which is when someone subscribes to someone else on Substack, they will then see a
recommendation for Lenny. It's being serviced to people at a moment where not only are they just
hearing about you for the first time, but they might just be hearing about the recommending writer for
the first time too. They are new subscribers. They don't have this long standing trusted relationship built
up yet.

FROCERIR:

MREINX— K5 H T HRIEERZN T —F . BRIASHCRBEENITHERT = mPB—MIERE,
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RERE —RIMRAMIEFFERRZIRTH. MINEMITHE, DERIEKMNEEXR.

[00:29:04] Sachin Monga
English:

Of course, you have people now who've been subscribing to you for years and who trust you greatly and
would probably take your recommendation very seriously, but the people that you're recommending are
only getting these subscribers at the first moment that someone finds out about Lenny in many cases. A
big part of the next step of this product now is thinking about recommendations less as a step of the flow
and more like a really interesting social graph that is being built of goodwill and of influence. You now
recommend a bunch of other writers. There's much more that could be done in the network than just
show some of those writers in the subscribe flow of lennysnewsletter.com.

FRCERIR:
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[00:29:43] Sachin Monga
English:

There's a lot more we could do there. I'm curious if you have any ideas, but we've got a bunch of ideas
that we're cooking up that | think will not only drive more subscriptions, but also probably higher intent
ones as well, because these are going to be people that might already have been reading you for years

who never right now would know who you're recommending.
FRERIE:

BITEB RS UM, RREFFMELEFLRE, BHNELERE T —HEE, RIANNXEETERFNEH
KEZITH, MARESHFREMESNITHE, AAXEARERELRTIRMREZENA, MUENBRIRER
I RIEHERF I,

[00:29:58] Lenny
English:

No great ideas to share. | do find since it's only free subscribers, | have to do more work to upsell them to
try paid. On the other hand, having a huge pool of interested people that aren't ready to convert yet is
only beneficial. When | send a free post and mention, "Hey, | have a paid subscription. You can get more,"

it works really well.
R EIE:

BREFABRKNREAIUD R, HHLELIR, ATFXEIZRAITHE, TLTMEZHTERS|ISMANZH
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[00:30:17] Lenny
English:

This episode is brought to you by Vanta, helping you streamline your security compliance to accelerate
growth. If your business stores any data in the cloud, then you've likely been asked or you're going to be
asked about your SOC 2 compliance. SOC 2 is a way to prove your company's taking proper security
measures to protect customer data and builds trust with customers and partners, especially those with
serious security requirements. Also, if you want to sell to the enterprise, proving security is essential. SOC
2 can either open the door for bigger and better deals, or it can put your business on hold. If you don't
have a SOC 2, there's a good chance you won't even get a seat at the table.

AR ERIE:
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[00:30:56] Lenny

English:



Beginning a SOC 2 report can be a huge burden, especially for startups. It's time consuming, tedious, and
expensive. Enter Vanta. Over 3,000 fast growing companies use Vanta to automate up to 90% of the work
involved with SOC 2. Vanta can get you ready for security audits in weeks instead of months, less than a
third of the time that it usually takes. For a limited time, Lenny's Podcast listeners get $1,000 off Vanta.
Just go to vanta.com/lenny. That's V-A-N-T-A.com/lenny to learn more and to claim your discount. Get
started today.

FROCERIR:
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[00:31:34] Lenny
English:

Something else I'll mention that I've learned to do is I feel so fortunate being early on Substack and
having this thing grow so much, especially from this recommendation feature that I'm actually getting
pings from people regularly now of, "Hey, can you recommend my newsletter?" It's like a really good
growth hack on Substack right now to try to get a lot of subscribers to recommend you. My system right
now is | want to share the wealth as much as | can, so | rotate through different newsletters.

FRCERIR:

BABR—REFINARA: ARFECHEESEETRMA Substack, HEFHEMKXA%Z, LEHRBEIXD
WEINEE. DEREEWIIANES: 12, (REEHTFIKE Newsletter 15? ” 1F Substack £, ZifitR%
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[00:31:59] Lenny
English:

| help get them say a thousand subscribers, and then move on to the next one, assuming | like them. It's
not just any random user. So | can share the wealth with a lot of different newsletters and give people a
platform, because I have this platform now and that's been working really well.

FROCERIR:

HEBMMREAL—TMTHAE, ARERA T, FREHRERMIINAT. IFRIZHMENBF X
BHRHALUS TSR Newsletter ZEME, HAEAN—NFE, RARRERAE TXNFE, MAKR—EH
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[00:32:12] Sachin Monga
English:
The Robin Hood of Substack.

FRCERIR:



Substack FIZ &%,

[00:32:14] Lenny
English:

Yeah, now I'm going to get all these DMs to recommend people. If I'm unable to, I'm sorry. You talked
about how Chris was worried that this would not work. That's interesting. His point of there's so many
steps that have to happen for this to be adopted is such a good one. In my experience, getting users to do
anything is so hard. To get them to click some buttons and fill things out, that rarely works. It's cool that it

really did work.
R EIE:

W, MERSEIWEMEREFNE, NMRFCLEHET, FTRERK. MIEE Chris BEOXTRE, X
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[00:32:38] Lenny
English:

| think it was part of the early beta, and | found that it was a really thoughtful approach to how it was all
rolled out where there was a small group of users and writers that tried it out, see how went, see what the
impact was, see if there was any negative impact. Is there anything you could share by just the way this
was rolled out that you've learned about how to do this sort of thing?

FRCERIR:

FEXZERNAN—ED, ZRRUCHELEANFEFR: E—NERAPNEELRA, BERRNM, &
T4, BERSEEMAERM, XTXMINGENHELSI, (REFARTUDZRENE?

[00:32:56] Sachin Monga
English:

| mentioned that we're going through this one-time transition of figuring out how to become a product
driven company and how to ship products faster, better, et cetera. One of the principles | guess in this
playbook that we're trying to write is we call it build with writers, build with readers. In some ways now
that I think about it, it's almost like a sub principle of the put readers in charge, put writers in charge. How
do you build product responsibly if you care deeply about that? One way to do it would be to almost as a
strong default, anytime we're going to make a fundamental change to how Substack works, do it in a way

where we bring writers along.
FREiE:

HREE, BANEELH—REE, FINARA—KTRRHBHIAE, WMAER. EFPELGTmEF. &
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[00:33:32] Sachin Monga
English:

This is still an optional thing. This isn't changing how Substack works for everyone, but this is we think a
potentially profound enough thing that the way we did this was not just roll it out for everyone, put a little
dialogue in the dashboard that says, "Hey, everyone, now go do this thing," it was like, okay, why don't
we call up 10 writers who we think might be interested in this." It's not that hard to just mock up what
this could look like, get some feedback. This is the kind of thing that | think a lot of product teams would
do. But then maybe a lot of product teams would be like, "Okay, we got good feedback. Let's just build
the thing, ship the thing."

FRCERIR:

ENMAR—NEES R, EHFHRENE Substack WIBABEEAI, ERITAANXATERE—HEXNRTINE
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[00:33:59] Sachin Monga
English:

Instead, we just ran a little pilot. You and a few other writers were gracious enough to lend your time and
talk us through how you would see this working and what you would want. We actually have now we've
set up something called the Product Lab, which I'm really excited about. | think you're a part of it. | hope
we asked you.

FRZERIE:

Bk, BIMNRBHTT —NMIMIRIIRR. MAEMLAEEIFE R HLEE, mBATHRT AN
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[00:34:16] Lenny

English:

I'm curious to see where this all goes.
R EE:
BRREEEX—YISEBMRTS.

[00:34:19] Sachin Monga
English:

This is just an invite only little group of a hundred or so writers that we know are interested in being on
the bleeding edge of what Substack is becoming. We're investing a lot in just tools to help writers grow.
Now we've got this little lab where we can take a feature recommendations to writers and get quick
feedback and ensure that we're never just rolling something out to everyone without going through this
step first. It's just been super helpful to have a bit of this infrastructure in place. Often the thing that we



end up shipping on day one tends to be pretty different from what we had in mind before we went

through this process.
R EIE:

KRB —MREIFENEHA, BALY 100 RFEAR, BIREMIEEBIATE Substack EEN&EAIH. 3K
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[00:34:54] Lenny
English:

I've been through a bunch of those experiences and it always goes super well. I've been through a few
features that just didn't go anywhere and then they, "Nope, we're going to move on and not try this
thing." Something else that always comes to mind with Substack is it's often in the news. Substack is a
very popular topic amongst reporters.

FRCERIR:
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[00:35:10] Sachin Monga
English:

Writers like to talk about writers.
FRERIE:

EEENIKIIEE,

[00:35:11] Lenny
English:

That's right, especially a platform that might disrupt them someday or friends have gone on and they're
maybe jealous about. I'm curious, as a product leader, how you deal with bad press, angry attention,
things like that, just keeping people focused, keeping people motivated. Do you discuss stuff? How do
you approach stuff that comes out of like, "Oh man," and keep people excited?

AR ERIE:
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[00:35:33] Sachin Monga

English:



The whole thing here is just parsing out the signal from the noise. There's very little chatter in the
blogosphere media sphere that would actually impact our day-to-day when | think about it. It's not zero,
right? Sometimes there'll be something that ends up blowing up or that people are talking about that we
should really take seriously and see how that might impact our strategy. But I'd say 90% of the chatter
about Substack is going to probably ultimately just be a distraction to our product team at the end of the
day that should just be focused on executing on the vision.

FROCERIR:
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[00:36:02] Sachin Monga
English:

Maybe my skin got thickened from working at Facebook during a bunch of years that... Actually when |
started at Facebook, generally things were quite rosy in the press, but we certainly went through a bunch
of different phases and a lot of the stuff. | worked on myself that Facebook ended up getting talked about
a ton in the press negatively most of the time. You just learn to just keep your heads down and keep
shipping. Ultimately, that's all that matters. | feel proud of the way that | think our culture is internally
being formed right now. We tend to not get distracted.

FRCERIR:
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[00:36:37] Lenny
English:

It seems to be the case. I'm curious where you see Substack going as a product long-term. What are you
excited about? Where are things heading?

FROCERIR:

BRCRHASNL. HRBAEIRINN Substack (FA— = mBIKEIER, MAHTAREINE? FREREMFA
BRXE?

[00:36:45] Sachin Monga
English:

Maybe I'll answer that in two parts, one from a writer centric lens and one from a reader centric lens,
which | mentioned is a bit of a newer thing for us. From a writer centric lens, | really think that we're just
starting into this golden era of what it might mean to be a writer on the internet. Like | mentioned before,
the economic model for supporting great writing on the internet has been generally pretty terrible for the
entirety of the internet's history.



AR ERIE:
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[00:37:13] Sachin Monga
English:

In the early days of Substack, there's a couple of these glimmers of hope where you'd have people like
Matt Taibbi or Bill Bishop, some of the early writers on Substack that were really well established writers
who were clearly just being undervalued and now could come to Substack and see their true value. That
was awesome. That was really cool to see. But in the last year or so, even in the last few months, | think
there's been so many really interesting success stories now from writers who might not even consider
themselves writers, let alone well established writers like Matt Taibbi or someone like that.

FROCERIR:
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[00:37:46] Sachin Monga
English:

People who are able to make a living, maybe even make a fortune just doing great work and not needing
to have millions and millions of viewers or play the attention games of other networks, but just do really
high quality work and have a relatively small number of people value it highly enough to pay for it. That's
like a new thing. When | see the next one to two years play out for the writer side of the equation, a lot of
what we're going to try to do is just make it much simpler to get started, to have your Substack.

AR ERIE:

XL ABEBAEIFET, BEEMAR, MNERRAMNMEE T AFHNER, MAZTEREREAINMR, HFRE
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[00:38:15] Sachin Monga
English:

If you have an audience anywhere, Substack's never going to be the place where have the biggest
audience probably, but it certainly should be the place where your most valuable audience comes home
to, where they get your best work. We're seeing a lot of really interesting success stories now of people
that might have a big Instagram following or YouTube following and certainly Twitter following were able
to use Substack now as this home base, this place to try to accumulate their most valuable audience that
they own in the sense that they get their email address, they can export them at any time, and just build
really simple tools to just help them deliver their best work.



AR ERIE:
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[00:38:47] Sachin Monga
English:

It could be writing, could be a podcast, could be video. We're investing a lot in some really interesting
community features as well. You're a great example of this. To call Lenny's Newsletter simply a newsletter
would be hilariously wrong at this point, right? | think you mentioned to me you had 30 meetups around
the world last month or something like that.

FROCERIR:
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[00:39:03] Lenny
English:

That's right.
FRCERIR:

Ao

[00:39:04] Sachin Monga
English:

It's an impressive of run rate of meetups. | think seeing that unfold and seeing how the platform can
support that type of community behavior as well is a big thing that I'm excited about. Just more. On the
reader's side, | think maybe to segue into that, | think we're again entering this little potential golden age
of the internet for how you experience it as a consumer. Where instead of just having a handful of feeds
that are basically the same, that you could just scroll through and consume videos of random people
doing random things. Not to say that's bad and that should go away.

FRCERIR:
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[00:39:37] Sachin Monga



English:

| do my fair share of just scrolling through my phone and watching random videos too, but it'd be kind of
nice to have another place you could go to as well where the best culture is being made and you have an
extreme degree of control over what you see and who you choose to lead into that space. You might not
spend two hours a day in there, and that's fine, but it might be the first place you go because it's where all
the best stuff is and it's where your best communities are going to live too. We kind of see Substack
evolving not as some new type of social media, but true alternative to how you might spend that most
valuable slice of your time.

AR ERIE:
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[00:40:13] Sachin Monga
English:

We just launched an iPhone app, | guess now it's been six months ago, and it's going really well. We're
going to launch an Android app very shortly. We're pushing really hard on this reader experience as well. |
think it'll be radically different and much better one or two years from now too.

AR ERIE:
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[00:40:28] Lenny
English:

It's been interesting to see a growing percentage of the great content that | come across be on Substack,
and so | think that's a cool trend for y'all. For writers that are thinking about starting a newsletter,
thinking about joining Substack, what sorts of advice, tips, guidance do you have for folks that are

thinking about getting into the Substack world?
R EIE:
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[00:40:50] Sachin Monga
English:

My first piece of advice would be to just start it and see what happens. Start it. Have a way to start
gathering subscribers. Put a link to it somewhere. Write one or two things. If you're not much of a writer,
try posting a video, recording some audio, turn into a little podcast. Just start basically and see what
happens and see what kind of interest there might be out there for what you have to say, especially if you
already have a following on other platforms as well.



AR ERIE:
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[00:41:17] Sachin Monga
English:

| think that there's a real risk that if your entire following is locked into one platform where you don't
have a ton of control over, your ability to reach those people deterministically and certainly to monetize
that in some way, it seems like it's a tenuous place to be in the current age of the internet. I'd say just
start. It should be really easy. Go to Substack.com, press the start your Substack button, and see what
happens.

FRCERIR:
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[00:41:41] Lenny
English:

That advice may sound to people like, "Oh yeah, that's not actual advice." But | will say that is exactly
what | did and that's exactly how | got to what | do now. | had zero intention of ever doing this. Charging
for writing that I'm writing, that's crazy. Just the fact that Substack existed and let me try stuff out for
free. You sign up. You start it. My newsletter, it's called Lenny's Newsletter because that was like the
default recommendation when | signed up, because | told them my name's Lenny and it's like Lenny's
Newsletter, because | had no plan to do this. It was just like, let me just sign up and try blogging here for a
little bit and that little path.

AR ERIE:
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[00:42:21] Lenny
English:

| think about Chris and Hamish and the founders mapping out a user journey of a vision of how
somebody onboards to Substack, to go from never writing to doing it full-time. | feel like | went through
that exactly, if they even had that, where | sign up just to try it out. | start writing consistently. It starts
going well, then | think about charging, and then | launch the paid plan, and then that goes well. It keeps
growing, and then | do it full-time. That's exactly what | went down and there's no world where | would've



done this if not for those magical combination of features of just a really simple blog a d newsletter and

collecting emails and maybe monetizing down the road.
R EIE:
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[00:43:01] Sachin Monga
English:

Yeah, that's amazing to hear.
FRCEIE:

=8, AMRXARBERKIET .

[00:43:03] Lenny
English:

| think that just start advice is really spot on. Just try it out, see if it's something you want to do. | will say,
it's easy to start a newsletter, it's hard to continue a newsletter. The continuing is the most important
part, as Seinfeld would say in that clip, who rings the bell.

AR ERIE:

FINA “BEEFRT NENFEEFE, 1, EEXEEEMBEMOFER. HEBHNZE, FHu—1
Newsletter RE 5, BRIFTERYE. BIFEREENED, ik Seinfeld EBMHERERD, “HAERFE

&E o

[00:43:17] Sachin Monga
English:

| will say though to that point too that I'm really excited for what Substack can do in the product to make
that easier in a way that doesn't cheapen the experience. There's a bunch of things we could do to. We
could automatically post stuff to your readers. We could do a lot of things. Going back to the how do we
do discovery, there's a bunch of things that would probably just work, but they would eventually kill what
Substack is or have all these nasty second order effects and ruin this promise of putting writers in charge,
putting readers in charge.

FRCERIR:

KFRX—m, FHtA, HIFEE Substack AJLAEF @ LIMEH 4, LRFBIEFEFERS, FRXAFER
FENRE, HNATUMRZER, NBMmREEEAT. [F “HNOAMEI” XNEE, GRES
ERTREERIA, BENIRASIESR Substack BYANET, EFEEREI MM, BKIF LFEER. ibRE
257 WA,



[00:43:45] Sachin Monga
English:

I'm really excited and | actually view your Substack as a vanguard, as a very leading edge example of this,
of you have turned your Substack into not just this thriving community of readers, but also of
contributors and creators. You've got these amazing people coming and doing guest posts. You've got the
podcast going. You've got these meetups. You've | think in a lot of ways alleviated the burden of how hard
it would be to just be writing a long form thing every day and doing that for the rest of your life. That
would be really hard. That would make it certainly much harder to keep going.

AR ERIE:

HENRME, KPR LEFIBIREY Substack M AkE, —NIEERUARAGIF. RATGEIREY Substack TRL T —

TEPRBHREMX, EERT —PEBEMEENHK, MEXASHFNAREEEXE, MEHE

%, MELATERR, WANRERSHEBRET B “REBRBESKRAR” NHE,. BIFEFE, &
U BEHF T EERTRERSZ.

[00:44:19] Sachin Monga
English:

Not to say that it's easy now, | know how hard it is to do what you do. But | think Substack can do more to
turn this ecosystem to funnel this energy into ways for people like you to feel more like a leader of a space
and a curator in a lot of ways and still deliver this really valuable service to your audience without having
to do all the work yourself. | think we can do a lot more to support that kind of thing.

FROCERIR:

HARRIMEMRE S, RAEMAMIEREESM%, BN Substack JLUMEZ T1E, BRXMESRAER
REESISHREAN L, IHRXFHNARIBEGE—NZENASEMREA (curator), ERFEXRIEN
FRrETRRERT, KRARANZRREREMENRS. HIANKNATUMESKFTHFXELER.

[00:44:45] Lenny
English:

Is there anything you could share about what sorts of things you're thinking there and what might be
possible?

FROCERIR:
KTFREERENABR URARKATELMNER, Bt ARUDZHG?

[00:44:49] Sachin Monga
English:

Let's see. Guest posts are working really well, and I'll say that we have a bunch of ideas for how to make
guest posts a much bigger thing. Right now, the way guest posts work, kind of like an op-ed or something,
like you invite someone to come and just write a post on your Substack. | think there's much more we can
do without getting into some of the specifics and scooping the product team that we're working on that |
think could make it feel more like you've got a bunch of people who are somewhat more fluidly able to
contribute to your Substack and deliver value to your audience.



AR ERIE:

T8, FEXE (Guest posts) MRIFEY, FBRBIMNERSEEATLILTEXERFZEEANIER. B
AR EXENEEL VA REFLNTE, MBIBERARIMRY Substack E—RXE., HIANKITETUBES,

EABEEFRATHIE ARG mEA\TERENERT, RIAARINALLLEREEGEE —BFARBER
JEHAIREY Substack SRR, FH AR REREMNE.

[00:45:18] Sachin Monga
English:

I've teased this community stuff that we're working on a little bit, but we're piloting a feature right now
that's been working really well where writers can get a little bit of like a... We view it as the pub at the
back of your Substack where people can hang out and chat and the writer is still in control and sets the
tone and sets the rules and norms for the space, but can create space for their subscribers to participate
and hang out themselves too. Those are two areas that we're investing in a fair bit right now.

FROCERIR:

HEHMEBIHNERFANHEXIEE, RNAFEETRR—TBRIEEFHIEE, (FETURE—1 &K
BEEIERIR Substack EfEI—1 “INEIE" , ATAIUEBEREIR. FEDAREIEHEN, KRER
B MUAAE, EaURITRAELSE—MESE5MEmNTE, XEHIBRIRNRSHR T

[00:45:45] Lenny
English:

Something that | imagine somebody suggested that I'd suggest you all look into a little bit is open Al
assisted writing. | was playing with this product that is called Jasper and there's also Copy.ai. | put in the
title of the post | was about to write and it just generated a pretty good paragraph summary of what it
could have been. They have this whole feature where you just start typing and it autocompletes things
smartly.

FRZERIE:

BEEEEAERNT, BWENRIIAT—T: OpenAl HEIEF, E—EEXA—1 M Jasper B9™=m, &F
Copy.aic HBATHEENXERE, EMEMR T —RIBAFENREE. MITEE NI, (RREFRITF,
EMS St B2,

[00:46:11] Sachin Monga
English:

That's crazy.

R EE:

BARRIET o

[00:46:11] Lenny
English:

That would be cool. | don't know if you want to go there, but it's pretty good.



FRSCERIE:
RERE, BRANEMRIEREERNARLE, BEHSEFaEN.

[00:46:15] Sachin Monga

English:

That seems like an interesting can of worms.

R EE:

BIFERGE— BB, Etha]sEHERMATIER (can of worms),

[00:46:17] Lenny

English:

Right, an interesting can of worms.
R EE:

=i, — TN EERIEE.

[00:46:18] Sachin Monga
English:

We did talk about whether we should change our default publication. You know how your default name
was just like Lenny's Newsletter and we probably gave you a little red square or something as your
default publication logo originally. A DALL-E generated publication logo service would be pretty cool.

FRCERIR:

BNHAEITICE BEMZELBIARNHRYIRE. REERBIBIARFHZ Lenny's Newsletter, F{ZRAI7
BB TIR—TINIFRZ RBIIENRIA Logo. YIRE—1 DALL-E ERBIHhRY) Logo BRSS, AR IZ=TR
B

[00:46:33] Lenny
English:

That would be cool. If nothing else, it's just for ideas, but | would love that. Coming back to the idea of
someone starting a Substack, we talked about advice, which is the core advice is just start and see how
you like it. A big part of this is like, do you want to keep doing this? Because again, it's easy to start, hard
to keep going, and also you may realize, "I've created this job for myself | don't like." That's something
they should be thoughtful about. But on the flip side, do you see any common mistakes people make
when they're starting on Substack that you suggest they try to avoid?

AR ERIE:
BEREE, BMERENTIRERR, RUSBEEW, EFIFIATS Substack BE, FKATHEITEIN, ZOEIN

ME “Fal, BEEMEBESENR . HPRAK—EHSZE: FE—EMTELE? BAERREE, FRE5, BEF
s, MERARESEIRE: “WABCET —HHEAERNIF." XERMINZREAENER. B5—7H
H, fRERBEEEANE Substack FFIARTEIERIEIR, BIREINIIREE%H?



[00:47:02] Sachin Monga
English:

One thing that's interesting here that | think we have a big opportunity to improve in the product is that
there's going to be obviously varying levels of intent that people have when they hit that start your
Substack button. Some people might come in being like, "This is going to be my full-time job. | want to
make this work. | want to not just be a full-time writer, | want to build a media empire on Substack."
There's certainly examples of that happening now. You can imagine a version of our onboarding and set
up flow that's like the media empire version of it.

FROCERIR:

XEE—HEBNE, HINARINETR LEBRANSHNS: BANSE “FFEIRRY Substack” 1R5HRY, 1th
MNMVEEEARZAHERAN,. BEATRESR: “XFERMNERIE, RELCH. HARBHLRME
&, FIEMTE Substack LEIT—NMEFRTE,” MERLEXFNGF. MEATUBKRENPNRNKERES
— N “FEBERR -

[00:47:28] Sachin Monga
English:

You could also imagine the version that's just, "Let me just write one thing. Don't make me make all these
decisions. | just want to get in the game." | think that in general, a mistake that people might make is... I'll
maybe flip it back to an anecdote related to what | heard from Chris when | was chatting with him the
other day, that he had to convince you pretty hard to turn on payments at all. Correct me if I'm spreading

misinformation, but is that right?
FZERiE:

REETUERE— M, RE: “UHET—RXE, JULEMXAZRE, HRBEANT.” HINBEEE
T, AMAIERIER—NEIRE - HIBCREIZIFFI LKA Chris BIRISIFEIB—P 8RS MR THFRIA
WARIRFF BT R ThAE, MR TIFLIETR, BXFD?

[00:47:51] Lenny
English:

Yeah. And Hamish too. Especially on how often | can take a break, he's always given me advice of, "You
can take a break more often than you think," because | feel like | can never not do a week. Both those
pieces of advice. It took me a while to get over, maybe I could charge for this and then maybe | could take
some weeks off.

FRCERIR:

EH, &F Hamish 82, FAIBRERSATUKRE—RRE L, MERENIK: “IRAILULLIRER A EIR
EMRE.” ANRREERFEE—AREN. XMFRNER. HET —REEA R OEER, SIREMIF
AT LA SR, WIFERTLMARE LA,

[00:48:10] Sachin Monga

English:



Right, right. | think there's a generalizable piece of advice here that might be my answer to the question
of what's a common pitfall, which is people are really worried about how their audience will perceive
them and really ultimately their own worth, right? Should | send a newsletter three times a week into
people's inbox? Is that too much? Should | ask anyone to pay me ever? Is that crazy? Am | allowed to take
a vacation ever given that |'ve got people paying on an ongoing basis? And is that a bad service to provide
if I'm taking a two week summer vacation?

FROCERIR:

X, &, WINNXBERE—FEENEW, XAJEMmERX “BREM NEZE: AMIEFEEORAIMNMEE
F1, JIRERBELOECHNE. BRENIZEAKZL=X Newsletter FIFIANREFEID? KARKXEZT? K
ZERIAMEID? XIZFIRIE? AR AT, HTEKRRID? MREAFAZR, XEFRRE
T RERRBIARSS?

[00:48:42] Sachin Monga
English:

| think almost in all of those cases, and then you could imagine five more things like that, readers,
especially the people that are subscribed to you who are paying you, are pretty forgiving and are really
there to support you and want you to take that vacation. There's probably more people who would want
to pay for you that just don't even know about you that would totally pay if they could. Go back to that
spectrum of, am | just trying to write a blog post? Am | trying to start a media empire? It's kind of like
many people won't know yet. Just open up optionality for yourself and see what happens. Maybe don't
be too worried about what your audience might think.

FROCENIR:

BANRTENFAREXLEERT (RERTUBKEBINAMEMBNIER), RE, THEBLEITHHIHRLIR
A, HERFEREN, MIIRENESFR, HAEREMRESER. JEEEESHBAMRMENIA, R2M
IMERFENR, MRAUNEMIITZERBE Mk, EEBIE: RRERERESR, EEBRETRETE?
REAFJEESET. BRAEBCHBEMAENE, BEIREN 4. HFFEXBOMRIIRRZEARE,

[00:49:20] Sachin Monga
English:

I think that maybe is one difference between Substack than something like Twitter or Instagram or
something. Subscribe as an action is pretty heavyweight. It's like a costly signal, right? It's not as easy as
just matching the follow button on a bunch of accounts on Twitter or something like that. If someone is
subscribed to you, they're granting you write access to their brain is maybe the way | view it in a nerdy
sense. What that means is not just like, "I'll let you write your one long form thing once a week," but, "hey,
you've got this other person that you think might have something interesting to say? Cool, let me know.
I'm here forit." | think writers underestimate that.

FROCENIR:

FINAXBIFE Substack 5 Twitter 8 Instagram Z X EMN—MX5. T XN ERIEEELEN,
EE—" “BRAMEST , WIB? EFRKRTE Twitter EBF S —HXHRHBAE R, MRBEAITFTIR, Bk
EHER, MITRBEF TR “WEARNE AR . XEKRERANE “BAFRSAT—REEX , £E
RE IR, MIRMFEREBSFS—TMABEBMNEEN, XF7, SiFEK, BREEWR . RIAAESIRGTX—
&

e



[00:49:57] Lenny
English:

Maybe three things I'll add to this just for folks that are thinking about, should I try this out? Should | not?
One, when | joined Substack, | already felt like it was too late, and this was three years ago. | was like,
"Nah, it's too late. Everyone's already got their big newsletters. There's no way I'm going to make any
dent." I think people feel that now, and | think it's also not true. | think there's so much opportunity.

FRZERIE:

MNFBLEFLULE “BREFEZH A, BRBHT=R. F—, HFIA Substack B, HELXTESKBRT, AP
BZFRl. HEEHE: K, XBRT, BTABELE T AR Newsletter, FHARIREFEREMFM.” BT
BABEXMEDR, EFIANNIXFZEN. HINANZEETRS,

[00:50:18] Sachin Monga
English:

100%.

FSCERiE:

B ZEER.

[00:50:19] Lenny

English:

Two, when | got to a thousand paid subscribers, which feels very doable, | was making around a 100K,
which is exactly... | think it was Kevin Kelly's 1000 True Fans. It was exactly like, "Oh wow! | could make a
living with a thousand true fans for real." It's shocking how much you could make with so few people that

really care about what you're doing. Think about is there a niche or something you're excited about that
you can find a thousand people to pay you 10 bucks a month.

FROCENIR:

£, HFXE 1000 MIBITHER (XBEZIFEATH), HEIFBRAKRNRZ 10 HET. XIENTHIX
#lF (Kevin Kelly) B9 “1000 ME#L” Hig, HRPRIEME: “H! HERATLIE 1000 MEHLERE
ite” RARFHIRE, RBAEXA—NBREEXMRPAMERBIA, FERIIXAZEk. B8F, 256
{RESEBRY/ R, AEILIRIRE] 1000 M AZB R 10 7T,

[00:50:52] Sachin Monga
English:

What's cool about that | think now with Substack and with the network effect is if there's a thousand
people who are going to pay you 10 bucks a month, there's probably 2,000 and 5,000 and 10,000.

AR ERIE:

FIANITE Substack REMEM N &EGHIM S ET . MRE 1000 MARBEEA MR 10 T, BARATEER
=746 2000 4> 5000 MEZE 10000 1



[00:50:58] Lenny
English:

That's exactly what happened to me. I'm like, "If I hit a 100K, holy moly, | am good," and then it just kept
growing. That's exactly right. You think there's an out, but the markets for these things are huge. The last
point maybe is it took me nine months of doing it every week for free to get to a point where | felt like |
can keep doing this. | enjoy doing this. People continue to value it, where | decided to turn on paid. It's a
very slow and steady thing initially.

AR ERIE:

XIERHRE ERENE, HHE: “NRIERE 10 &, XM, EMORERT.” ARER—EEE
Ko &, MUATHER, EXERANTHELEERR. Re—KAER: RETATANE, A%
BEE, HEHRESRIURFTE, RERHEME, MEABFLARTENNE, RATREARLRE. &
PXZR— M EEEEBERENTE.

[00:51:24] Lenny
English:

Don't expect it to just blow up. Just do it every week. See how it goes. See if you like it. See people like it.
And if they do, keep going. If not, you can stop. When | launched my newsletter, | tweeted. I'm just going
to experiment this thing. No idea where it's going to go. Just try it out, so you don't have to set the stakes
high when you're starting out.

FRCERIR:
FEEEZERRABER. RAEESARFMY. BENROMA, EEMESTENR, BEAIREER. MRAKE

B, PS:; MRAEIR, RAILUFLE. HIEATHIKET Newsletter BY, AT HRMERR: “BRABELR—
TRAKRA, FHEZRERMSG.” RRFEX—T, FALURFRASEREEERKS.

[00:51:41] Sachin Monga
English:

| think that's exactly right. You mentioned Kevin Kelly's 1000 True Fans, which has become this canonical
piece of writing on the internet now. My favorite Kevin Kelly blog post, that's my second favorite, my first
favorite is a post that he wrote called You Are Not Late, which is exactly what you... You can probably
picture what he says, but it's such a compelling, persuasive argument for the thing you mentioned, which
is like... Obviously he wasn't talking about Substack in his post, but he was talking about the internet and

how in the grand scheme of things, how lucky we are to...
R EIE:

FIANTRIER. MEEITHIX - FFIBY (1000 MEKML), XELRAEREMN EHZEXE, BREENH
X - BFNHEEXE (BERNEEN), RERERNEMEN—RUY (RHZEEE) (You Are Not
Late) MIXE, XIEZR-RABEBRMR T4, ENFREINER, ER—MEERRKRAIEIL
o B, MAEXEPRRZEKIE Substack, MRBAKIEEEKN, UMMNEMBERE, KNEZAFET

[00:52:13] Sachin Monga

English:



| don't even know when he wrote it, maybe it was probably 10 years ago at this point, but certainly at a
time where a lot of people were feeling, "Oh, Facebook and Google and the internet's done. The battles
have been won. | wish | was coming of age. | wish | had graduated from Harvard in 2004 or something."
It's just so wrong. We are so early when it comes to how the internet will play out that | think getting to
work on that in any capacity right now, getting to shape how the internet is going to play out over the
next 10, 20 years is so fun because we are not late.

FROCERIR:

HEETNMEBEMESH, AHZ 10 FFiE. EPEERERSZARRF “12, Facebook. Google F1EEXM
BEEHT, SABLLERT. RERERFE/LE, EHREFHK 2004 FMIGHEHEL" BIBHMER, XMHEAKRER
&, AEBMBARHARES, RITELTIFERHROMEER. FIANAEUEAEHSS5HFP, ZEEEKMER
H 10 2/ 20 FARE, EBERIFEEEN, FAR(HLEEE,

[00:52:40] Lenny
English:

Here, here. | know Marc Andreessen mentioned those too when he moved to Silicon Valley in the '80s,
"It's all over. It's too late. | missed the gold rush of tech," and it was just the beginning. Well, we've
reached our very exciting lightning round where I'm just going to ask you a bunch of questions real quick,

share whatever comes up. Sound good?
R EIE:

TEEE. FAE Marc Andreessen HiRET, ZHfth7t 80 FAMEEERRS, Aflik: “—IELERT, Kk
T, BEITREEER” MBNE NG, F7, RITENTIFESAHKEHRABRZIRT, RIHRER]
fR—3fEnlE, BEIFAMBRAA. HEEF T3?

[00:52:59] Sachin Monga
English:

Sure, let's do it.

FRCERIE:

LR, FHEIE,

[00:53:00] Lenny

English:

What are two or three books that you recommend most to other people?
FRERIE:

REHELINI AR =RBZEHA?

[00:53:04] Sachin Monga

English:



I will plug some books that have nothing to do with the internet or software or tech, but have been the
most informative or instructive books for me | think in my career as a product person working on
software, which are books about architecture and urban planning. The reason why I find this field so
fascinating is because for thousands of years, people have been figuring out how to build spaces that
help people interact with each other and build good spaces to occupy. We've only been doing this for,
going back to the Kevin Kelly thing, for basically the blink of an eye on the internet and in the digital

realm.
FRSCERIF:

RoEFE—E5E5EN. MFERKTE2XXNE, BelTEREARGFRISENRLEES, BNERE
BARFIESFEXHE, BMBXTERMBEHALFE. HZPAUREXNARILERA, BENLTFEX,
MMT—EERRNAZSEFE AN BN =6, URNAZERERN=E. mEZIE - SFEEDR, i)
EEBMASF TR A EREE, A ERZRIRZE,

[00:53:35] Sachin Monga
English:

There's one book in particular by an architect named Christopher Alexander who sadly just passed away
earlier this year. He wrote this book in the '70s. It's called The Timeless Way of Building. This is the book
that | recommend to the most people | have. | buy it in bulk and | just give it away to people. The basic
premise of the book is that in the '70s, we had just gone through a couple of decades of just mass
produced cookie cutter suburban house development in the US. His premise was like we've basically just
lost the plot on this. No one likes living in these houses.

FROCENIR:

B—ABREHNEST IR, (FERERNMEHEH - WHWK (Christopher Alexander) , ERIZMSFF
LRHEREMT, tE 70 FAT TXAH, W (BHREYKIEZE) (The Timeless Way of Building) s XZFK[A
REANEFENT, RSHEWE, AREHIIA. XEBNERFRRZ: E 70 FK, EERINZHTHFEN
AHREF. TRENBXEEFL. HHNRE, BIMNBRLEZRKT AR, KREAEREEXLEEF
£,

[00:54:06] Sachin Monga
English:

If you think about why these houses all feel bad to live in, it's because the people building the houses
now for the first time ever are different than the people living in the house. It's these developers, these
real estate developers, these big companies, mass producing these houses. But for thousands of years,
we've figured out what makes a good house. The people building the house are the people living in it and
they get that, but now the incentive structure got changed and they messed everything up.

FRCERIR:

MRRBE N AXLERE FEERBIERIER, BEEANEEURE—R, EEFHNAMNEEFHATEE—
BA. BMEALE. EHTE. AQBEREETXEREF, BE/LTENNEE, RIIELFER T4
REFEF: EEFHAMBEREFHIA, WNBAX—R. BIEMMEENRET, tIHE—IEEET .

[00:54:27] Sachin Monga



English:

| think there's a really interesting parallel there with the internet, specifically how the last decade or so
has played out, where the people building the spaces that we occupy are operating under a very
complicated incentive structure and it's leading to these suboptimal user experiences. This is what we
work on at Substack. This is what | think is fun to work on right now. If you're working on something like
this,  would highly recommend The Timeless Way of Building by Christopher Alexander.

FRCERIR:

HNANXESEENE - FEEBREL, FHRIE+FAEAENARRE. WERINAASENRFZ=ENA, 2
FIFEERNHRHEN TEEN, XSETRANBFAR. XFEHK(E Substack FRIEITIE, XtBEHIA
NEMTERREEMS. MRMEEMSZRMINIE, RBIEGFRERITH - LAWK (BHRKIE
PAEDS

[00:54:51] Lenny
English:

Awesome. We're going to include that in the show notes for sure. What are two or three Substacks that

you recommend most speaking of recommendation features?
FR S ERE:
XET, Bil—ERBEBEETEERH. HEEFRE, MEHEFNM=" Substack 2tA4?

[00:54:59] Sachin Monga
English:

| was just thinking about this as | don't write on stack certainly frequently, and so | don't use the
recommendations feature, but who would | recommend if | did besides Lenny, of course? I'll share a
couple of random examples maybe, again, outside of maybe the tech product world. There's this guy
named Darryl Cooper who has a podcast on Substack called The Martyr Made Podcast that I've gone
super deep into lately. It's hard to describe. He basically takes a topic and he will produce the single best
explanation of that topic you will ever find, because you'll spend an insane amount, probably 10,000
hours per topic, figuring out getting to the bottom of this story.

AR ERIE:

BWAERERXD, RARREER Substack EERA, PRURAAEEFIR. BNRZKANIE, BRT Lenny
ZHNREWFRE? B2 Z/LOBHNGITF, RESERE~RMUHZIN B0 Darryl Cooper WA,
£ Substack EE—MEZEMN (The Martyr Made Podcast), HREFFERNEK, RuEHR, tHEAREIiE—
NER, ASETIERMFFEKRENX T ZEARITIERE, RAttans M TREEIRANNE (FTEsE
7 10,000 /NBY) EfZHEHENEE,

[00:55:38] Sachin Monga
English:

He's doing a series right now in the labor movement in America. It sounds like a boring topic maybe, but
he's just such an amazing storyteller. He's | think a good example too of this could only really work if he
finds his thousand true fans as people who are just like, "Yeah, I'll just pay for this." It would be a very bad
advertising business for sure. He publishes pretty infrequently, inconsistently, but it's just the highest



quality stuff. That's The Martyr Made Podcast. Since | know this is supposed to be a lightning round and |
spent too much time on that, the two others that I'll just quickly throw out there, Colin Meloy is one of my
favorite musicians.

AR ERIE:

HMEEER—NXTEES TEHN R, XIFERAGgER—NEWNIEER, BtE—NEEE T el
EMA. BINAMBE—NMEFHGIF: RE YL 1000 MNEER “BH, REENILGER" NWEHZ
B, XMIEXAREERN. NRM SLE, XEERRER. MEAHMERK, BFREE, ERERER
= X2 (The Martyr Made Podcast), BEAXENERE, ENAENRERET, SN IFRE—
F: Colin Meloy REREMRHERRZ—

[00:56:10] Sachin Monga
English:

He's the lead singer of The Decemberists. He's doing a really cool thing on his Substack right now of just a
lot of interesting behind the scenes stuff on tour, publishing, audio and video. It's been really good. If
you're a fan of The Decemberists, | highly recommend. One more, let's see, | have been really excited
about Ethan Strauss lately. He writes a Substack called the House of Strauss. He's a basketball writer, but |
think it's a cool example of like he just has subscribers now. He can write whatever he wants. He writes
about a wide range of topics and they're all just really fascinating. | love to see that kind of thing happen
on Substack and in general.

FRCERIR:

12 The Decemberists SRIABIEIS, fINTETEMAY Substack EM—HHREENEE, AHRZKEHEBNE
FHE. SN, NEIEEE. MEIRE The Decemberists B¥322, FKIBZIHT., TE—1, iLF&kA848,
FHRIEXF Ethan Strauss R, S —0 (House of Strauss) B9 Substack, fth@—REIKIER, BFK
INAXB—NMREEIGF: tIMERTITRE, MAUERAMEENRE, MFRIEHRIEE 2, MEE
EEEAN. BERBEXLEIBTE Substack EUREBRMTILELE,

[00:56:41] Lenny
English:
That's just reminding me, Kareem Abdul-Jabbar just recommended my newsletter in his Substack.

FRSCENIE:
XLEFAEER, BHEI/R (Kareem Abdul-Jabbar) NINI7EMAY Substack B##E T FHY Newsletter,

[00:56:45] Sachin Monga

English:

Oh man, congrats! That must be a life achievement right there.
FROCENIR:

K, HRE! PENZ—DALEERIER T

[00:56:50] Lenny



English:
Yeah. I'm like, what the hell?
FR3ZERIE:

W, HHE, XEAREE?

[00:56:52] Sachin Monga
English:
Congrats!
FRCERIR:

Ok

[00:56:53] Lenny
English:

Thank you.

A EiE:

151351

[00:56:54] Sachin Monga
English:

He's a great writer. .

FRCEIE:

R MHEARRIER.

[00:56:54] Lenny

English:

| don't know if he reads it. | don't know. | don't know what's going on. | love it. He has got a great

Substack, by the way. | think if you just Google Kareem Abdul-Jabbar Substack, you'll find it. On the

recommendation feature, | was just thinking, do you want to shout out the folks that built it, the team?

FROCENIR:

EAMEMERRENIXE, RFMELRETHA, BREENR. IREH—T, MY Substack MFRIZE, FHE
REARIEZE “Kareem Abdul-Jabbar Substack” FHEEKE, X TFHFINEE, FHNAERE, RERWETCHE

PAZRERNS?

[00:57:07] Sachin Monga

English:



| would love to.
FRSCERIF:
HERE

[00:57:08] Lenny
English:

Let's do it.

R EE:

AR FFIEPE,

[00:57:09] Sachin Monga
English:

It's too many. It ended up being a company wide effort, but the product manager on my team, Dayne
Rathbone, was specifically | think the spearhead behind the way that we built it, like you mentioned, that
we went into. He was a really big proponent for that. Gabriel on our design team designed it and many
engineers worked on it. It'll be hard to shout them all out, but I'd shout out Dayne on my team because
he ensured that we built it in the way that we ultimately needed to build it for it to work.

FRCERIR:

AXZT, XRENR T -2 AREENSE . BFREB™mEIE Dayne Rathbone 153 @ X BN AERTH Sk
A, FEIRZEIRY, M) T HRNWERENS RN tMRIZNENEEFFE. KRIHHEA Gabriel 15718
it, RERZIRMSSHP, RE—FIZ, EREFFHEEIKEAR Dayne B, RAtHHERT HIUKRE
REEMBATWET E.

[00:57:36] Lenny
English:

Thank you, Dayne and Gabriel. Two final questions. Do you have any favorite recent movies or TV shows
that you watched that you love?

FRCERIR:

15141 Dayne M Gabriel, &EM MA@, RRIEAKBEIHAIFEERNBREHEMRE?

[00:57:44] Sachin Monga

English:

Yeah. | just finished the latest season of For All Mankind and loved it.
FRCERIE:

B, BNIETE (e AE) (For All Mankind) HEH—Z, IEEENK.



[00:57:49] Lenny
English:

So good.

FRCERIR:

AET o

[00:57:50] Sachin Monga
English:

Did you watch it all?

HRCERIE:

REBTTIE?

[00:57:52] Lenny

English:

Yes. Oh my God! The last couple episodes, you're sitting on the edge of your seat.
FpERIE:

. X! REJIEEEILALIIESR,

[00:57:55] Sachin Monga
English:

| feel like in this season, every episode was like its own standalone movie or something. It started slow the
whole show. I think the first season was a bit slow. When | recommend it to people, I'm like, "Just power
through it," but they really found their groove. | don't know. I'm stoked for the next season.

AR ERIE:

BRUBEX—ZFHh, E—KHEE—HIRILBR . BHRIFLILRE, B—FERTK. SRANAEE
B, R “BEFETE” BMMENKRE TSR, HAME, HIFEHRFTT—F

[00:58:10] Lenny
English:

Same. Final question, what's a favorite interview question you like to ask folks when you're interviewing

them?
RS ERIE:

HR. HE—NE: FEERIANKRERENEBEMA?

[00:58:16] Sachin Monga



English:

| have a tough time answering this question because | have found that there's not one question that will
get me the signal | actually want given how diverse the candidate's experiences might be in their context.
If you're coming from a Facebook type place or coming from a startup, | might need to ask different
questions in order to get the signal | want. Maybe I'll answer it in that way, which is like these days,
especially for Substack, what is the signal that I'm trying to get?

FRCERIR:
HIRMERIZE XN EE, EARLLERN— I EREILZRFHREERENES, EREREANERNEHIE

EE1F . WRIRKE Facebook XIFHQE], HEKRBIEIATE, KAKFTERFRNRRAERFEFZEE
BES. MIFRAMRNARNEE: XEX, 55123 T Substack i, HIXEREBBIESEHA?

[00:58:43] Sachin Monga
English:

I think really for early stage, fast growing startup, we talked so much about how different that is, we just
need people who can run through walls to accomplish big goals. Maybe grit and endurance in some ways
and drive are the words | would throw out there. | find it's really hard to have one question that will get
that signal. We need to tailor it to that person's background.

FROCERIR:
FIANAW TR, REEROVEIRE] FNNKIXEZARME), HNNIFEZALRES “BIFML” ALWA

REMRBIA. WIF “BH)” ¢ “WA7 M EHHT BREAENE. RAMRER N EERREXME
S, HMNFBRREB ARG K ER ).

[00:59:07] Lenny
English:

All right, I'll accept that meta answer. Sachin, thank you so much for being here. As you I've shared,
Substack is very near and dear to my heart, and I'm really thankful that you spent the time to dig into a
lot of these things that have been on my mind. | imagine it will be helpful to a lot of other people. Two
final questions. Where can folks find you online if they want to reach out, learn more? Are y'all hiring? And

then how can listeners be useful to you?
R EIE:

9B, FERXD “TEIE” o Sachin, IFERBGREER. EMFHDIZIR, Substack WEKRIFEEE, T
BERBSRENBIRANRITXER  —EEZMRE, BEXNRZABIEEI. &REM MR MRAL]
BRI TRESER, IUEMEREIR? RITEBALE? IFREUAIRR A ATER?

[00:59:31] Sachin Monga
English:

First of all, thank you, Lenny, for being such an amazing Substack example setter. We talk about you all
the time, as you can imagine internally, and you've been so helpful to the company and to our product
team. It's been a real honor to get to come onto the pod and keep doing what you're doing. You can find
me on all the various social media platforms. I'm not super active on them, | must admit, but maybe



Twitter would be the one where | spend the most time, which is just Sachin Monga, my first name and last

name, is my handle.
R EIE:

Bk, §HER, Lenny, fRE—1NIEE HEAY Substack 5%, fRATLUER, HIERSBEEKILIR, FX AT
MIEAB = mBEIARE T EXEIEER. BESMIREIEREIIRE, BRERE. (RAIUESMEREEKTE
EEIFR. HBTEGATAKIEER, B Twitter FIRER KA BIRZHIM T, FKEIMKSFLZE Sachin Monga (3%
YR FALEE) o

[00:59:58] Sachin Monga
English:

I'll make one plug for a role that we're hiring for right at Substack, which is a senior data role with a
product and growth analytics bent would be the specific archetype we're looking for in this role. If you
are listening to the pod and feel like that might be you, | would love to chat. | think my email address too,
| don't know if it would get shared, but it's just Sachin, my first name, @substackinc.com. Feel free to

send me a note anytime.
FpSCERiE:

A8 Substack IETEREN—NRAITN & BINFE—SAIUER, AAERZAE~RINE KO
MBI AT . MNRMRIEFEFEZHREESXTEEEIR, REREUH, FHAVBFHpEMIERE Sachin (A
F) @substackinc.com, YDKERTLETER & MR,

[01:00:24] Lenny
English:

Awesome. We'll include that in the show notes. Sounds like y'all are building some cool analytics features
maybe based on that role. I'm excited for that. Awesome, man. Thank you for being here.

FRCERIR:

XiET. RMNZILEBESETEEET. WERMRITATEERETFXNRUMNE - LREND TN, KRR
o KT, fAif, HHEREIEIR,

[01:00:33] Sachin Monga

English:

My pleasure. Thank you so much for having me.
FRCERIE:

BHR=E, FERIRIEHK.

[01:00:37] Lenny
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a review



as that really helps other listeners find the podcast. You can find all past episodes or learn more about the
show at lennyspodcast.com. See you in the next episode.

AR ERIE:

EERBHERURIT, NREREFXEATEENE, RILUTE Apple Podcasts. Spotify S E R EE N A L1TIH
AT H., Wi, BEELERITIHAE TITIL, BAXEEEEHEMARKIIXINMER, BT
lennyspodcast.com #EIFIEEHTTER THESZES. THTEL.



