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[00:00:00] Sam Lessin
English:

| just feel like no one's being honest in teaching founders this. Be early. Don't order the most expensive
thing on the menu. For a video call, an appropriate background. Don't smell like shit. Tell me why you
decided to spend time teaching people proper etiquette. You have a lot of really young people. They've
been holed up in a room coding. And they show up encouraged by Silicon Valley to be in some way
abrasive on purpose. You want to be able to show up in a way where people are like, "Okay, this is

someone | can work with and trust." Etiquette is a skill for how to show up in a room with a low heart rate.
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[00:00:29] Sam Lessin
English:

You're at the Kleiner Perkins holiday party. You have all the venture capitalists in the world and all the
CEOs. You're at your first company. You're like, "Oh my God, this is my shot, but | need to convince this
person of that and make this connection." It becomes very transactional. If you show up like a little
energizer bunny, you're going to scare one off. You're going to project totally the wrong vibe. This isn't
your one shot. You'll have other opportunities. You kind of want to show up with the self-confidence and
the calm of abundance. This is part of the story. This is not the entire story.
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[00:05:01] Sam Lessin
English:

| really enjoy things at the intersection of hilarious and useful. You kind of need both. And hilarious just
because you should have fun in life... The net is if you want to do business and build great partnerships
with team members, with companies you want to do business with, the reality is etiquette ironically
matters a lot. Especially when you're asking people to trust you with their data, trust you with their
business. When technology is no longer some cute sideshow, but it's a major deal, people are worried
about losing their jobs. Understanding how to meet people where they're at, build trust, mirror kind of
expected behaviors—these are all tools.
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[00:08:05] Sam Lessin
English:

| think understanding how to show up, take a beat, come in with a mindset, not of scarcity, but of
abundance, understand how to give more than you take, understand how to build a relationship, not
collect business cards. These are things that actually serve you massively well. And | just feel like no one's
being honest and teaching founders this. Instead, they're saying, "Oh no, all that matters is your
product.” I'm like, "The product does matter a lot, but if understanding these rules can be the difference
between doing really well and missing a business deal... | don't know why you wouldn't want these
skills."
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[00:10:13] Sam Lessin
English:

Be early. That's the first one. Again, | say this as someone who, I'll be honest, | live with hypocrisy. I'm
frequently not early, but you should be early. And you don't need to be half an hour early. That's a little
weird, but making sure that you have some buffer time so that, again, think about low heart rate. If you
come in racing in the room five minutes late, your heart rate is up. If you come in, you had a second to
take a beat in the waiting room... that's the dynamic | think you want to cultivate.
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[00:11:15] Sam Lessin
English:

You want to have a strong handshake, firm, don't crush the person's hand. You want to repeat names
back is a really, really valuable thing to think about when you're meeting someone and say, "Hey, Lenny,
it's great to meet you." Why? It shows that you're actually trying to remember the person's name. First,
it's going to be harder for you to remember the person's name if you don't. Second, it actually shows
you're meeting them and making an effort to actually connect and say, "Okay, I'm trying to focus on you.

You're not just a number to me."
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[00:11:52] Lenny Rachitsky & Sam Lessin

Lenny: One that | loved was if somebody else is late, do not make them feel bad and do the opposite of
what you do.

Sam: 100%. Every once in a while, you'll have some founder who is super indignant about it. It's fine if
you feel that way, but it's really not very productive to make a big deal out of it. If this is a deal breaker for
you that | was a few minutes late, then now | feel like I'm wasting the next 25 minutes of my meeting time

because this is going to be the wrong dynamic.
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[00:12:54] Sam Lessin
English:

Eye contact is really important. Again, | think the thing | keep in mind is especially in an age where
everyone's used to being in front of computer screens and looking at six different windows at the same
time. It's just a matter of respect to be like, "I'm actually here in this conversation. I'm not off on my
screen. I'm not glancing around the room." Now look, there are some people who are literally quite
neurodivergent and that's very hard for them. There is grace in this to a point, but it's a thing you should
make at least an effort.
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[00:13:53] Sam Lessin
English:

If you're with your partner, introduce them first. Bring them into the conversation. One great trick we talk
about in the book, which I really unfortunately use all the time is... you're going to forget someone's
name, and what you really should do is [introduce your partner to them so they have to introduce
themselves].
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