SAM SCHILLACE

Lenny Rachitsky



_— Sam Schillace + Lenny's Podcast

Sam Schillace - MEFFEE

Lenny's Podcast: Sam Schillace (Microsoft CTO &
Google Docs Inventor)

#&Eini%: Sam Schillace (f%k CTO # Google Docs g4 A)

[00:00:00] Sam Schillace
English:

We tend to undervalue the things we're good at. We tend to think work has to be unpleasant. And so if
something is easy and fun, we don't tend to think it's valuable. So I think lots of people gravitate in this
direction of like, let's go do unpleasant things and grind our way through the career because that's the
way to make it. But the reality is you should go do the thing that you feel guilty to get paid for, if there's a
thing like that, and do the hell out of it, right? Do it as hard as you can. If you get pleasure from doing
something that people want to pay you for, do it the best you can do it, as hard as you can do it. And if
that's messing around and playing around with cool ideas, do the hell out of that. Work doesn't
necessarily have to be hard.
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[00:00:37] Lenny
English:

Today my guest is Sam Schillace. Sam has an incredible resume that is very hard to summarize succinctly.
I'll give it a shot. Currently, he is corporate vice president and deputy chief technology officer at Microsoft,
where he leads efforts in the consumer product space, infrastructure, and Al. Sam is most known for
basically inventing Google Docs with his company Writely, which was acquired by Google, and became
the foundation for what is now Google Workspace, which currently has over one billion active users a
month. After joining Google, Sam ended up responsible for many of Google's consumer applications,
including parts of Gmail, Maps, Automotive, Groups, Reader, and more.
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[00:03:51] Sam Schillace
English:

A really fun fact about you is that apparently you have the very first Google Doc file... Does it still work in

today's Google Docs? And what is in this document?

..Yeah, it does actually still work. It's pretty funny. Writely was the company that did Google Docs. Yeah, it
still works. And it's funny though because it's like the document of DCS (Document Collaboration
System), right? So we started off 2005, wrote this thing in C#, which is a little known... It was pre-cloud, so
we had three file servers that we rented that were Windows machines in a data center in Texas with a
sysadmin in the Philippines running them.
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[00:06:12] Sam Schillace
English:

When we migrated in to Google, we were very sneaky about it, and we put the site into "maintenance
mode" for eight hours on a Sunday, where everything was just read-only. And then we migrated all the
data and moved everything and brought the new system up. And three days after that, Sergei was in a
meeting with me and he's like, "So when are you guys going to move over to Google infrastructure?" And |
got to tell them, "Oh yeah, we did it this weekend." No one noticed.

FROCERIR:

YT E Google BIEMIRHERY, FANMSIEREIRMRK. HATE—NEBIEMILIRTT 8 /NEFRY “HEIFETL
FrERBHEANR B, ARBINEIBTHREHRE, BITHAS. =X/E, #/RE (Sergey Brin, Google 88
AN) EzLiEF: “RIHFTEA ARERE Google BIZRM E? 7 FFiffth: IR, HIXBARELRET.”
TERARTE,

[00:06:46] Sam Schillace (On Disruptive Innovation)
English:

| think there's this really deep thing that people have where if something is disruptive of your worldview,
it feels threatening, and you have this very stark choice to make that's either you're wrong or it's wrong.
And humans are storytellers. It's very easy for us to tell stories about why something is right or wrong if



we're motivated to. And so | call these why-not questions. People ask these why-not questions a lot. So a
new thing pops up, and if you're not ready to receive it... you come up with a why-not question.

... think the more interesting ones are the what-if questions, like, what if this does work? Just use your

imagination. Think about, how far can | extend the curve?
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[00:09:26] Sam Schillace (On Optimism)
English:

| have this kind of mantra now that there's just not that much of a prize for being pessimistic and right,

particularly in a moment like this. It's much better to be optimistic and wrong than pessimistic and right, |
think.

...0One of the other ones that | like to keep in mind is every new idea looks dumb at first. Unfortunately,
the dumb ideas also look dumb at first. But the more disruptive they are, the more dumb you're going to
feel they are. If you hear people saying something's a "toy", that's often a really good signifier that it's
actually something real and threatening.
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[00:11:52] Sam Schillace (On Impact)
English:

That bifurcation of love it, hate it, is really how you have an idea of whether you have impact in what
you're building. If you get more of the bell curve of modern indifference and maybe mild like and mild
dislike, that's an incremental product. That's not really disrupting anything. But if you look at something
like ChatGPT where the entire world is like, "This is amazing." Or, "This is terrible." And there's not a
whole lot in between, that's a very good signifier of it being truly impactful and disruptive.
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[00:13:18] Sam Schillace (On Generative Al)
English:

What if this is really the second Industrial Revolution where, in the first one, we had a surplus of physical
energy beyond just our bodies and things like water wheels, and now we have a surplus of cognitive
energy beyond just our brains, right? And that's a really transformational idea. So I'm completely in that
mode right now, honestly. | think that's just the right mindset for something that's obviously this
disruptive.
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[00:18:26] Sam Schillace (On Experimentation)
English:

The fact that our tools were sharp and | could say, "Let's do this thing." And it only takes a couple of days
to get it on its feet and see how it feels, it's kind of a form of optimism, right? If you're super pessimistic,
you can be like, "Even that's not worth it. Two days is a waste of time." So there's always a little bit of a
leap of faith. And then you want to make those as consumable as possible. You want to be able to try
things out quickly and learn things and do these experiments.
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