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[00:00:00] Scott Wu

English:

Scott Wu -

Lenny's Podcast

Lenny's Podcast: Scott Wu (Cognition CEO) - Full

Our whole team is only like 15 engineers a year. We use a ton of Devin when we're building Devin. Most

folks on the team are definitely working with up to five Devins at once, and so Devin merges like several

hundred pull requests into production in the Devin code bases every month.

AR ERIE:

BINBIEPA—FERB KLY 15 BILEW, 722 Devin B9ZiEH, IITKERERT Devine FFRIAZEA
BERRESZEA Devin —£ I 1F, Ft Devin @A =M Devin WEFRBESHEE N PR (Pull

Request, &HiEK),

[00:00:12] Lenny Rachitsky

English:

What percentage of your PRs are Devin versus humans right now?
R EE:

BRIfRIAY PR A, Devin {R3RILLFIFIA KRR G D 5B S L?

[00:00:16] Scott Wu

English:

It's in the neighborhood of a quarter or so.
FRCEIE:

AROEMEDZ—EH,

[00:00:19] Lenny Rachitsky
English:
Where do you think this will be at the end of the year?

R EE:



RANEISEFEEFRXMEAIZAR Z?

[00:00:21] Scott Wu

English:

Honestly, we expect it to be a decent bit more than half.
FRCEE:

LU, HNFITSBEEBI—F,

[00:00:24] Lenny Rachitsky

English:

You guys are so ahead of how companies work with Al engineers.
FRCEIE:

ERBEWNES Al TIRMESE, RMIERFKER T,

[00:00:28] Scott Wu
English:

Al is going to be the biggest technology shift of our lives, so most of the big tech revolutions that we've
had over the last 50 years, like personal computer, and the internet, and the mobile phone, they all had
this big hardware component that was a big part of the distribution. Folks who were building for those
industries kind of saw their market grow and grow and grow basically steadily year over year as the
number of people with mobile phones increased, right, as the number of people connected to the
internet increase. One of the things which is already I'd say different in Al, is just how explosive the
technology can be. There's no weight on hardware distribution. It means that the space is just growing so
exponentially.

FRCERIR:

Al RZENT—EFRARIRALTE, FX 50 FEHRNEHNASHEATRAZS, LM ABRK. BEERMNMZ
shEiE, ENSE—ITEANESGEAN, XRDPEANEZHAMRID . IXETWHL=RBANERIIRS
7hEE FAR A R EBRMNERABRENMEERTIER. MIKIAN A EERAENAEZLET, XTRAR
HBAXNEZR. EREBEADANNIE, XEREXNMURETESEHREK.

[00:01:02] Lenny Rachitsky

English:

How is the act of being an engineer and building changing?
R EE:

ER—RIREM, ETHFETAMMEARNETREEFINTHL?

[00:01:05] Scott Wu



English:

| think there's going to be way more programmers and way more engineers a few years from now. Pretty
quickly. The form factor of what it means to be a programmer obviously is going to change, but at the end
of the day, of course the discipline is all about just being able to tell your computer what's do. And so in
that lens, | really think that programming is only going to become more and more important as Al gets
more powerful.

FRCERIR:

HANNNEEZAEZHNEFRMIEN, MAXMEBLERREE. EFRX—ABGHNEABASLES
£, BIFRER, XIIFRNVZOMBEBSIFERZMH 2. MXTMEERE, HENINNKES Al BIFHEX
g K, RERASEFURBEE.,

[00:01:20] Lenny Rachitsky
English:

Today my guest is Scott Wu. Scott is the co-founder and CEO of Cognition, which makes a product called
Devin, the world's first autonomous Al software engineer. Unlike other Al tools that I've highlighted on
this podcast, Devin is designed to act like an actual remote engineer that you chat with like you would
with any other human engineer through Slack or through its dedicated website. When Devin launched
about a year ago, it was very much a junior engineer. Over the past year, they've made a lot of progress
and Devin is now being used by tons of companies in production. We chatted about how their
engineering team of 15 uses Devins to build Devin, including how every engineer uses about five Devins
each to help them code and move faster. How a quarter of their pull requests today are committed by
Devins and that they expect this to be over 50% by the end of the year.

FROCERIR:

SRHEER Scott Wu, Scott Z Cognition FUEXS BI85 AF CEO, M1 1FF AT —F & Devin /=M@, X2
HALEFE—NEE A RGEIREM, SEENEEPRNABINEM A TAFRE, Devin WRITHIREEGEENIT
BIRIM—HEIE, MuGFEMARTIRR—#, B Slack FEZANLS TR, KL—F41 Devin
A, EEHRRE—MILAIRER. EEEN—FE, MBS TRAEE, Devin MIECWAEATATE
FEIRE, BATIEI T #4715 AW TIZE A GN{a A Devin K% Devin, BESMTRRIMIAERARLGED
Devin REBNM RS BRHMRHEE. BFitt1m0sz—&HIERZH Devin 1238, 1T EIFRX
— b5 BE 50%.

[00:02:05] Lenny Rachitsky
English:

We also talk about how Scott imagines software engineering is going to look in the future and how the
role of an engineer changes from a coder to an architect. We also get into the eight pivots that they went
through before landing on this path, why Scott believes Al tools like this will lead to more engineer hiring
versus less. Also where the name Devin comes from and so much more. This episode is going to blow
your mind. | highly recommend you listen to it if you're at all interested about where engineering, product
building, and Al is going. A huge thank you to Claire Voue for suggesting a bunch of great questions for
this conversation.

AR ERIE:



BHANEITILT Scott MABRIRFINE TENFF, URIRRMHABENAMAEES ERZRTNREM, FHi1TE
RNEW T M EE EXFER ZRIEHH/ UREEE (pivots) , MUKRATA Scott BIEGXIFR Al TASSH
TIRIMBEIEMMARRE L. o, HITEMEIT Devin INMEFHAREFEF, X—ERIHFAHRR, R
R Ti2. P amiaEH Al BURRERBE, HERIVZNIRIF—IF. JEERS Claire Voue N R IERM T
TSR BVRE I,

[00:02:38] Lenny Rachitsky
English:

If you enjoy this podcast, don't forget to subscribe and follow it in your favorite podcasting app or
YouTube. Also, if you become an annual subscriber of my newsletter, you get a year free of Linear,
Superhuman, Notion, Perplexity, and Granola. Check it out at lennysnewsletter.com and click bundle.
With that, | bring you Scott Wu. This episode is brought to you by Enterpret. Enterpret unifies all your
customer interactions from Gong calls, to Zendesk tickets, to Twitter threads, to app store reviews and
makes it available for analysis. It's trusted by leading product orgs like Canva, Notion, Loom, Linear,
monday.com, and Strava to bring the voice of the customer into the product development process,
helping you build best in class products faster.

FRCERIR:

MBMRERXMEE, S THEMTEBORENADN YouTube EiTHFXF, 15, NRIRKAFKIIEEIR

(newsletter) WFEEITHE, RAIUREKSE —FM Linear. Superhuman. Notion. Perplexity I
Granola. 151518 lennysnewsletter.com #F s & “bundle” EEFH. ITE, iLFHATWD Scott Wu, ZAs&EH
Enterpret %8B, Enterpret i— T{REABMIE P Eoh—— M Gong i&iEE Zendesk T8, M Twitter iR
BEEITEe, FEEATHD . BFS Canva. Notion. Loom. Linear. monday.com 1 Strava &5 5
HEWNERE, BEFHNESHANT@ALIE, EENRERMEE—R™ 5.

[00:03:19] Lenny Rachitsky
English:

What makes Enterpret special is its ability to build and update customer specific Al models that provide
the most granular and accurate insights into your business. Connect customer insights to revenue and
operational data in your CRM or data warehouse to map the business impact of each customer need and
prioritize confidently and empower your entire team to easily take action on use cases like win-loss
analysis, critical bug detection, and identifying drivers of churn with Enterpret's Al assistant Wisdom.
Looking to automate your feedback loops and prioritize your roadmap with confidence like Notion,
Canva, and Linear visit E-N-T-E-R-P-R-E-T.com/lenny to connect with the team and to get two free months
when you sign up for an annual plan. This is a limited time offer. That's enterpret.com/lenny. Many of you
are building Al products, which is why I'm very excited to chat with Brandon Foo, Founder and CEO of

Paragon. Hey Brandon.
R EIE:

Enterpret M55 Z R EF EREBWENEMISE TR AIEE, NMAMRNLSIRERA. SEBRNE
£, BEFRES CRM B CEFHNBRANNEERIREELER, UMFEINEFR BRI SEmE, FEEM
HEM R, BT Enterpret B9 Al BhF Wisdom, TEEEIREVEANHPA, BMHFNES O, FBEIRQMFIIR
SUFRRIREN R Z S RAIRIITEH. BE/ Notion. Canva # Linear —# B eI LRI R IREIF H B (S Hh I RIBR
£ ENS? 3Fi51A enterpret.com/lenny BXRHEIFA, HEFIMEEITHINRER AN RERXA. X2REK
B, WiLRE enterpret.com/lenny, fRITHEFZ AEEME Al =@M, XMEATAKESHEES Paragon BY
845 AF& CEO Brandon Foo BfX, M2, Brandon,



[00:04:15] Brandon Foo
English:

Hey Lenny. Thanks for having me.
R EE:

12, Lenny, HiEhEIEHE,

[00:04:17] Lenny Rachitsky

English:

So integrations have become a big deal for Al products. Why is that?
R EiE:

&£ (Integrations) 3t Al F=RRRELTEFEEEE, XBHTAIE?

[00:04:21] Brandon Foo
English:

Integrations are mission-critical for Al for two reasons. First, Al products need contacts from their
customer's business data such as Google Drive files, Slack messages or CRM records. Second, for Al
products to automate work on behalf of users, Al agents need to be able to take action across these
different third-party tools.

AR ERIE:

ERNAIRREXREE, REE -, B%, AIFRFERBFF ISHIENLETX, 5190 Google Drive XX
. Slack JHE 8 CRMiER. HX, ATILAIF@mRERBAFABMEIME, Al%ERE (agents) FEREBEXLE
AEWE =5 TEPKEITE,

[00:04:40] Lenny Rachitsky
English:

So where does Paragon fit into all this?
FRCEIE:

B84 Paragon EXHAINEFAREIE?

[00:04:42] Brandon Foo
English:

Well, these integrations are a pain to build and that's why Paragon provides an embedded platform that
enables engineers to ship these product integrations in just days instead of months across every use case
from RAG data ingestion to agentic actions.

FROCERIR:



MEXLEERERRES, XMENTA Paragon #IE T —MRARNF S, EIRRMEBE/LRAMNAZ/LTA
N mEER, MM RAG #IEEENEIE A ToRE— 1 AGl,

[00:04:57] Lenny Rachitsky
English:

And | know from firsthand experience that maintenance is even harder than just building it for the first

time.
FRSCERIE:
BMNE—FEKOPE, EIPEEERNETEXM,

[00:05:01] Brandon Foo
English:

Exactly. We believe product teams should focus engineering efforts and competitive advantages, not
integrations. That's why companies like You.com, AI21 and hundreds of others use Paragon to accelerate
their integration strategy.

FRCERIR:

"o HITANNFmBENIZE TIRENEPERSME L, MAREM L. XFMENALK You.com, A2l
MBEREMATER Paragon RIEREEMR HRHIEE.

[00:05:15] Lenny Rachitsky
English:

If you want to avoid wasting months of engineering on integrations that your customers need, check out
paragon@useparagon.com/lenny. Scott, thank you so much for being here and welcome to the podcast.

RS ERIE:

MR RERF REMNEMR REHN A ITIZNE], 15iHR useparagon.com/lenny, Scott, IEERiFHR
BESR, WOIRE|AREER,

[00:05:29] Scott Wu
English:

Thanks so much for having me. Excited to be on.

[00:05:31] Lenny Rachitsky
English:

I'm really excited to have you here because you are building and you've been building something that is
very different from what a lot of other Al companies have been doing for a long time, although they are



starting to converge to where you guys are now. We're going to talk about that and it's also just such a
unique point in the history of Al and just the journey of Al. And so it's really cool to be chatting right now.
And | feel like we're going to chat again in a few years and be like, wow, we were so right about so much
and so wrong about so much.

FRCERIR:

FAEEHEEERIBEIR, RAMREEMENFRASIFZEM Al AT KUNRABBIEERRE, REMIIAEF
semfRIB G RER. FIVFTHEX—<, MAREHE Al HEM Al XRBHREF— T IFEIRISHEZ. PR
EMRENRE. HESNEERHNEIBH—RX, AR “E, HMNEHNERSFBLENH, BER
ZHEBLEXZEEN”

[00:05:59] Scott Wu
English:

Yeah.

R EE:

=0

[00:06:00] Lenny Rachitsky
English:

And so I'm excited to have you here. Let's start with talking about Devin, giving people an understanding
of just what the heck Devin is, is the main product that you guys build. What is the simplest way to
understand what is Devin?

FRZERIE:

PR IR & MIREER . 1EFAIFCHNED Devin, 1L KRR T HE—T Devin EIRET 4, XEMRITMEENZOF o
I2fZ Devin REENAXZMTA?

[00:06:10] Scott Wu
English:

Absolutely. And so Devin is a fully autonomous software engineer that is going to work on tasks end to
end, and so there are a lot of great tools for all parts of the stack of the Al code workflow. What Devin does
is it is a full asynchronous workflow, and so you can tag Devin on an issue in Slack, you're talking about
an issue and you tag Devin, you can tag Devin in Linear, you can have Devin and Devin will make pull
requests in your GitHub, and so it's very much built to work with engineering teams as your junior
engineer.

FRCERIR:

Lo Devin B— M2 BHEHMAILENN, EBmIEMAIEES, A RBIERNS M TLEHERSMNE
BT A, i Devin WABZAEFER—IMTENRD TIER. RAILUTE Slack B9 @Devin, HETE
Linear F#RIZE, Devin MARTEIREY GitHub FEIEEHIER, FTUERIRHPIRMEZFN—RPVEIEINST
T2 EIBA R



[00:06:38] Lenny Rachitsky
English:
Amazing, okay. So | remember when you guys launched this, there was this big pitch of this is your new Al

engineer and it was really good at a lot of stuff. It wasn't great at other things. It's been a year now about
since you guys launched, is that right?

FROCERIR:

KiET . RIC/MRITARE, FHTNWERRE “XZ2REVH A TEN , EERESERIALE, BES LA
EEARTEE. MERREIMERY—FT, Wm?

[00:06:50] Scott Wu
English:

Yeah, yeah.

R EE:

Y, Ko

[00:06:51] Lenny Rachitsky
English:

What's the best way to think about the level of seniority that engineer had back in the day when you guys
launched and then the level of seniority of engineer today if that's, | don't know, measure of how to think

about Devin?
AR ERIE:
WMRBEBREE, FIAMEIE Devin HEFHAKFNBIITIZEIT? IMIER Devin XAEEHFHALKH?

[00:07:02] Scott Wu
English:

Yeah, and it's crazy to think about by the way, because a year ago when we did the initial launch, | mean
people didn't really believe that an agent was possible. Right. And it was, | mean, it was a very different
time. So like start of 2024, things with model capabilities were definitely quite a bit earlier on, reasoning
especially was quite a bit earlier on. And yeah, | mean, in the time since then it's obviously developed a
lot. I think in terms of practical skills, there's some comparisons we make. Sometimes we kind of say,
well, when we got started it was kind of like a high school CS student and then as time went on, it became
more of a college intern and now it's like a junior engineer. But | would say though that those are more
rough guidelines because | really like the phrase jagged intelligence for example, because obviously there
are certain things that it is much better at than a human. There are certain things that it's much worse at
than a human.

AR ERIE:

ERERAHLRNIE, BA—FHENEDEHBE, AMIEEREE “GaF (agent)” ZrI8EN. B2—1
TR NEREE, 2024 F£4), REBDELT 2R, LHEHRERE. E8ZE, EERAHT TRS. &
SKPRRBEAE, BT —Extt. BRHEMIZR, MABNERIBRITENRFE, EHREMT AFLES



£, REGMIERIREN,. ERSHXERIZHERNSE, EARFEER “SERFTHER (jagged
intelligence)” XME. EfA, AEFBELLAXMITIFES, MELEBELLAXERZ.

[00:07:52] Scott Wu
English:

And | think over the last year we've learned a lot especially about not just coding agents but agents in
general just really building out how all of us should be working and interacting with agents as part of our
flow. And so a lot of the things that we built, | mean, there was no Slack, there was no GitHub integration,
there was no Linear, there was no interactive planning phase working back and forth. There was no way
to touch up Devin's code. And so a lot of the features that we've built on the product side since then have
really been about basically yeah, figuring out how to make working with Devin and handing off tasks to
Devin as smooth of an experience as possible.

FROCERIR:

ASEN—FE, HNFETRS, FMUBXTRIEGRNE, TEXTERERENINIR, BRI
BASEREMENIER. RINSWER, &&E Slack. GitHub &8k, &8 Linear, 2B RMEETHRY
M Eg, BEETIEMECL Devin BIREE. Fit, MEBRHERNE” mintaBITFSINEE, ROBMBNTILS
Devin tMEMRERZESS BIAILRFIREIR

[00:08:27] Lenny Rachitsky
English:

That's so interesting. So a lot of the work has gone not into how do we just make Devin the best possible
engineer, but it's how to work with this new type of entity that we haven't ever worked with.

FROCERIR:

REER. AURSIHEHTEEMR “GMFit Devin RARBHNIIZIT" , MEEMR “MEISXHHIKIIM
RIZRS BB SUAIME o

[00:08:37] Scott Wu
English:

I think it's a 50/50 of both. | think the capabilities obviously have improved a ton and we've seen these get
better and get measurably better. But | think the other side of it is everything to do with yeah, really the
product interface and the tools and so on. And | think today folks generally know how to use chatbots and
to with chatbots, right, and that's an interface that people are familiar with and obviously with agents it's
still like a real curve, | think to learn how to use them and how to get the most out of them. And so it's
really exciting to see a lot of others starting to build and do a lot more in the agent space as well. But |
think this is the kind of thing that we're all really figuring out together as a space.

AR ERIE:

BRINAMEZES—F, BABRARATER, HMNEEIRENHT, BE—FEHEXTFomfE. TAESF
F, SRANEBIENFERMRNBAHEZEH, BRARPENRE, BN FEEE, FIMETER
ENHAEEAMANAE—TRIENFE S, EREMABHRESRAMENEESRA, XIFEL
HaEr, HUAXBRNBMTWIEEHRERRNES.



[00:09:15] Lenny Rachitsky
English:

What can you share about just the scale of Devin at this point, whatever you're comfortable sharing, and
then just where do you think the level of Devin's coding abilities will be in a year?

FROCERIR:

XTF Devin BRIBVMIE, RENZLEMHA (EHEZEBHSEERN) ? B, MINN—E/G Devin NRIZREN =
RE AKFE?

[00:09:24] Scott Wu
English:

So we work with companies of all stages and sizes. On the smallest end, it goes to startups of just one or
two people who are using Devin to build out a lot of their kind of initial prototype or initial product all the
way up to big public companies, Fortune 100 companies or public banks or things like that who are using
Devin across their engineering teams. In general, we've seen a huge range of the use cases there. And
obviously the kinds of engineering work that you're doing at a one or two person startup, they're very
different from the kind of work that you're doing at a public bank.

AR ERIE:

BINSEHMEMMEN QB G1F. NEIRBE-—RDIABEIQE, 1A Devin WERMHREZH~m; K
BRE EHAT. ME 100 BEINHAHRTT, MITERDTIZEPMER Devin, BHIFKR, FHiIEE TR
Hze9asl. E28, —m P ABRIRRMENIRELIE, SAHRTHNIERIEEFREN.

[00:09:55] Scott Wu
English:

But throughout it's all been basically yeah, being that junior buddy of yours that makes you go faster and
really multiplies you, | would say. | think it can multiply you as an engineer obviously by just letting you
work with your own team of Devins instead of having to be kind of fully synchronous on a single task. And
then it's also kind of multiplying your team and multiplying your team's knowledge base because Devin
really accumulates a lot of the knowledge from working with every member of your team and is able to
bring that into each new session.

FROCERIR:

BRFRANIZOZE, EMEMBMENE, ILMETER, HEIESH “EE” . FA—RIEIW, et
fro@d 5 8 E8 Devin FIRAMERSLIUELE, MARKEERMESHNRES TFH, R, EHEEEIREE
FAFIEEIPARYRIIREE, [EA9 Devin 2R SHEAS IS NERRIAIR, HEEBEAE—MNSIER,

[00:10:23] Lenny Rachitsky
English:

Awesome. We're going to show people how it actually works later in the podcast. We're going to do a few
live demos, but let's actually go to the beginning of the journey. What's just the origin story of Devin? How
did this all begin?

FROCERIR:



AT, HWEENEZEBETAARBRTRENREREELAN, @/ N RZER. BRELIAIERRIZAE
o Devin BUERNER EFR? X—IEEAFIHR?

[00:10:33] Scott Wu
English:

The founding team, | mean most of us have known each other for years and years and years actually. And
for almost everyone, this is our first time working together, but we've known each other a long time. And
we all actually had our own kind of journeys in Al for the last decade or so. And so for myself, | ran a
company before this called Lunchclub, which was an Al for a professional networking product and | ran
that for about five years. And one of my co-founders, Steven was one of the first engineers at a company
called Scale Al, which has obviously grown a lot and done very well. My other co-founder Walden, was an
early engineer at a company called Cursor, which has also obviously grown a lot and done really well. And
our whole team was kind of like that. Many of us knew each other from competitive programming and
math competitions, but we had stayed very closely in touch in the decade since then and we've all kind of

all had our own journeys.
R EIE:

BRI A ZHMARLERINRREZREET ., EAWNLFABARGXERHINE—R—EIIE, B8
NBER. EREN+FELAREE, EIESMAE A SUREEBECHNHE. HZAIEET—KWY Lunchclub B9
NE, PR— AR5, BT ANREE, KBS AZ— Steven 2 Scale Al FIRET
Biiz—, BRABDUWELRERFIEETF. F—EEEIEA Walden 2 Cursor BIFEHATAZIM, Cursor BITEHIE
Bko BIMNENHNERLREXE, F2ARBIERHFENHEZHINRN, BERZEN+EERIT—E
RIFERYIEK R,

[00:11:22] Scott Wu
English:

And so we had one person who was running teams at Neuro, we had one person who was at Waymo,
someone who had their own YC tools startup for machine learning, and we were really excited to build
something together. And this was around late 2023, so about a year and a half ago at this point. And yeah,
when we got started, | mean | think there were a couple of things that we felt really strongly about and
one was that reinforcement learning was really working and was going to be the next big paradigm shift
in capabilities. Back then it was the initial ChatGPT launch in 2022, and those models were, to first order
were what we would call imitation learning in Al, right, which is basically you have the model read all the
texts that you can find on the internet and then train it to talk like somebody on the internet would talk.
Right. And there are kind of obviously a lot more details on top of that, but that's kind of the first order
pass of what was really done.

AR ERIE:

HNHAPAEE ABTE Neuro FTHIPA, BATE Waymo IF, ZBABEBECH YCHNBFEITAGIQE. K
MNAEEMEEE—EM R4, B2 2023 FK, ESKRA—FF. NFKEE, B/LAERITRERRE . —=2RK
#3) (Reinforcement Learning) #SEER, HEMA T —PMERNEIERES, HTE 2022 & ChatGPT
R&RflE, BERBEMERDHZRNPAIRE “RAEFS (imitation learning)” , BIHERFEIRE XM L&k
WENFIEXAE, ARIGEGEERM EMARERIE, S, XZEEFREAT, ERELRNZOE
58,



[00:12:16] Scott Wu
English:

And it was amazing. Right. | mean, it passed the churn test, it was able to respond and to have
encyclopedic knowledge about a lot of things. And | think this new paradigm which we've gotten into
over this last year or year and a half is really high compute RL, which is a very different paradigm, right,
which is basically the ability to go and do work on task and put something together and then be
evaluated on whether that was correct or incorrect and use that knowledge to decide what to do and to
learn from that. Right. And so we felt very strongly that that was going to happen. | think for us, code was
the natural thing to work on for a couple reasons. One, because we're all programmer nerds ourselves,
and so teaching Al to code is about as cool as it gets for us, but also because code has this whole
automated feedback loop, right, where you can run the code and that is the kind of automated feedback
that really feeds into the RL, which makes these models so great at coding.

AR ERIE:

BRME, cBITERNIR, EBEEREHAEEREBREVAIN. ERINNIE—FFHNTENBFTE
XZ “BEN’BUKFS (highcomputeRL)” , XR—MIFEFRANER. EEF LRIUIRBEERNITES. 15
BARA, ARRESRNERSSHTITME, HABAXENRRRE F—TMAAHMFES, RNEEXZ
RE. WKW, &EF “NIE” FAIARERREAN: B%, RIBCEHERERE, A SRBXEA
KiBESE T ; HOR, RIBAETENBURIEAN, REINETAE, XMBEMHURIGEEREIRGRLT
3, XRAFAXERBERES O E,

[00:13:06] Scott Wu
English:

And then the other thing that we felt very strongly about was that the product experience was going to
shift from what I'll call text completion to agents basically. Right. And to first order, | would kind of say
there's been a lot of great experiences in text completion. It's been used for marketing, it's been used for
customer support, it's been used for education and in Coda obviously as well. The GitHub copilot was
kind of really the dominant product of that initial wave. Right.

AR ERIE:
B—HRITREFRRENEZR, CREIEMEFPRN “Xaihe” #E “SaEE (agents)” o EXDTHEHE

BELARSRENGKRT, EWATER. BEFZF. #8, EAIXLHE Coda, GitHub Copilot & ZH—KR#
FRESR o

[00:13:34] Scott Wu
English:

But | think that the big shift that we really felt we would see is moving from kind of this text to text model
to an actual autonomous system that can make decisions, that can interact with the real world, that can
take in feedback, that can iterate and take multiple steps to solve problems. And now we call that agents,
but that was what we were really excited about at the time. So it was always coding, it was always agents.
And in some ways that kind of feels like it should have been cleared from the start. But even with that, |
feel like we've pivoted eight times or something within coding agents over the last year and a half, so.

FRCERIR:



BIEIAAFNALENERRTZE, NXi NAEXAR" REEA—EENBERE, SRR, 8t
SHRERER). SEEERE. BIEAHRRS IS RRERNE. WERNMMZH “Eael” , B2
YREEXENR. I, AE—HEHwE —HEEEE. EMEEL, XIMFN—FFHEMREEH, BRE
gk, AEEAN—FFE, BNERESEEEXINDITHRBEFH T A/ URFEE,

[00:14:08] Lenny Rachitsky
English:

| just noticed recently all the Al, top Al companies sort of, not all, but many of them, the product that is
winning is different, has a different name from the company, which is not typical, Cursors, Anysphere,
Bolt, StackBlitz, you guys are Cognition Labs, like VO is Vercel. And it just tells me these all emerge later in
the company's journey and they tried a bunch of stuff and like, oh wow, this thing worked and it's so
interesting that it's so common amongst these top Al companies.

FROCERIR:

B=EERE, FETMR Al ATRNRN=RBMEATBHRAR, XHFAER. b Cursor WAEZE
Anysphere, Bolt 2 StackBlitz, fRfi1=2 Cognition Labs, VO 2 Vercel, X&iFH, XE~=REPERELTDLE
FEALIIEY, M= TREARA, RAEAIM B, XNMIB/E . IMUARETNR Al AFTHFNLEE, E5

- — -
B2E

[00:14:34] Scott Wu
English:

Yeah, and there's even, | mean OpenAl, ChatGPT, Anthropic and Claude and Google. Yeah, it's funny. Yeah,
yeah, | agree. So when we got started, it wasn't even really a company. | mean, it was more like a project
or a hackathon almost. We got a bunch, we booked an Airbnb basically for a couple of weeks. This was
around Thanksgiving time and just got a bunch of people together who were just excited to hack on some
projects and build something cool. And it's funny, actually the first thing that we were building for
actually was more solving these more contest programming problems and using an agentic loop to really
do better on that. And so obviously if you run your code on the test cases, you can evaluate, there's a lot
of agentic work that you can do there to try and do better, and that we spent some time on that initially.
And then we've kind of gone from, | mean the story of the whole company for us in some sense has been

going from hacker house to hacker house.
R EIE:

=0, BEEXH OpenAl 89 ChatGPT, Anthropic B9 Claude, i£H Google, HSLREH, HKEE. HNNIFF
1any, BEERFE—RAT, BERE—IIEH—HEEFN. BRETFGE, HIMBET—NArbnb F7TJLA, B
ST BN ARTMBEMMERZABARAERBENA. EBNE, RISVHHNEXLZEMRREREREEZRD, HH
FAEEERTEIR (agentic loop) RMSELF. ZFA, WNIRIREMXAH LZ1THREE, RELATLUEITITME, BIEE
REAUHNITERZHAMUER. BISVERLEET RALVEE. AERITMEEM— “BEZXK (hacker
house)” #EIS—1 “BEZXK" , XMEHNILEMKE,

[00:15:26] Scott Wu
English:

After that we had another hacker house and that's where kind of some of the initial ideas for Devin came
and really building a software engineering agent and not just a coding agent and having to interact with a



lot of these tools, but even then there were so many iterations. And even the idea of talking to Devin for
example was like, it was something that we had to come up with. Right. Initially, it was just like you hand
off a task and then it works and then it shows you this whole finished code. Right. And now obviously it's
like you can jump in at any time, you can get feedback on the plan, you guys can scope out the task
together when you're working with Devin. And a lot of these things we had to develop obviously, and
certainly we've learned a lot about the use cases, the form factor. We've made a lot of big improvements
and step function improvements on the capabilities and Devin's ability to use tools and to bug and make

decisions.
AR ERIE:

TRZzE, BMXNHERTF—PEREZR, Devin N—ER{REAMBEREREN —EHWE— “RHET
RERE MANNE “RiEE6RA" , #EFESAETARE, BEENL, BEHTRZRER. EE
& “5 Devin ¥WiE” XM R FHERHNERBELRN. &Y, RIERZMIMA—NMES, EEHRIT, ARRSR
FERBIRED. MITE, FRETLABERST N, MitRIRMH&RI%, £5 Devin tMERIEEHEES TE. XLEINEEL
RENMEHRFRN. B4, BMNEFRTRSXTHAM~ AR FKAERES. Devin EATHRMEE
71 EAFMARREEN S EEEE T EARY. MiBl#ED,

[00:16:11] Scott Wu
English:

And so it's yeah, it's been a fun journey. | mean, | think | would say that the grounding question for us
really, which is one that we think about all the time, is really just what is the future of software
engineering and how should we be working with Al to write code? Because | think at the end of the day, of
course that's what underlines all of the product decisions that we make, so.

FRSCERIF:
FrL, X2—EREBHNRIE. HE8iH, BIN—EEEMNZOEEHEHEME: DEIRENEXEIZFTA? HIINZ

IS Al MRS EE? RANFRER, XA BHAN A~ mRRIER.

[00:16:45] Scott Wu
English:

Yeah, so we started in November of 2023, which was then yeah, just like hackathon mode. We officially
made it into a company around the start of 2024, and then our initial launch was in March. And so it was
like nonstop, | mean it's been nonstop for the entire last 17 months, but it's getting to the launch and
then obviously working with enterprises and developing the product a lot more, building it and getting it
to work for a lot of practical use cases and then making it fully available self-serve in December of last
year. And now we've rolled out 2.0 obviously just a few weeks ago. And so it's been a very busy time for

us.

FRCERIR:

EHY, M 2023 5 11 BFHE, HRNMERFMER, 2024 FHEXRIAE, 3 BHHITTEREM. X
17T TARBNN—EIREE, MRHBESEIWE!E, BEIRANALS R, EEERTAEXMAN, AREE
F 12 BEEABBERS. JUARZANNNEL T 2.0 fids. FRLOXERASEIFATIER TR,

[00:17:25] Lenny Rachitsky



English:

Understatement of the century. Let me ask this question because you touched on it a bit, this whole idea
of Devin as a person and this idea of creating a personality for Devin. It's unlike any other, | believe, Al
app. No one else has a name and you don't think of it as a person. What made you guys decide to go that

approach and just how do you design it to work well that way?
FRCERIE:

XHE “MER” NERKXS. RN, FEAMRNARERT, 2R Devin SF—1 “A” B9&%, X
K79 Devin g MERARE. ERFIA, X5HEMAINAREARE, KRBEEMFRERF, MEFAIIEEHRK
— M Ao B ALLIRTRERARZMAIN? MMINZNEILITHEXF AR EZRR?

[00:17:44] Scott Wu
English:

| would say it's a decision we're pretty proud of, | would say. | mean, | think there's a lot of different
product experiences out there, and | think the thing that really makes Devin unique in what it does is that
you can really hand off and more and more what we've seen honestly is that | think a lot of kind of
explaining the Devin experience to folks is really just explain it as, yeah, this is your junior buddy. And that
goes for a lot of the parts of the flow where in the onboarding for example, initially | would say we've
definitely had a lot of users come in and just kind of see the blank screen and not really know, or they'd
ask, "Hey, I'm going to do this whole big re-architecture, the whole code base."

AR ERIE:

HERXZ— T UBENBIERIVRE. THLBERSFRAN~mIALE, BIKIAN Devin B ZAETIRE
BIRTLL “3XMd” £S5, X, BITRIAANER Devin FERMNRIFFRAME: SRIFMRMUE, XA
ERENRSTT, HIMNEHRFIISNER, RVRSBAAEXREITERESANAME, HEXF: T8, &
ENBENBEHRTTANIEENR,”

[00:18:21] Scott Wu
English:

And basically what we've learned over time is to basically get folks to think more like whoa, whoa, whoa,
let's work on getting the repository set up first. Let's make sure we hand Devin a couple one pointer tasks
so it can get familiar with the code base. Let's get it the thing. If Devin needs to be able to test the code or
run the linter or Cl or things like that. Obviously we want to make sure Devin's got its own virtual machine

set up to be able to do that.
FRCERIE:

BIZHEINE, E5ISAPXER: B, FF, RIERKEENLE, 554 Devin INMERRIES (one-
pointer tasks) , ILERERIBE, R Devin FEMXIE. 1B17 linter X CI F, IKITEMH{R Devin BL1E
BiF 7 B R EIMWIRIITIX LR,

[00:18:45] Scott Wu
English:

And similarly, | think the usage pattern, | think often it wasn't clear and obviously you can sit and just kind
of watch Devin do it action by action and work that way, but we found that the best workflow really as a



team building a lot of stuff was to work with multiple Devins and to run them asynchronously and to kick
them off and to only jump in basically as you needed to provide feedback or steer the plan or anything
like that. And so in many ways, | think Devin as a name really is our attempt to kind of capture the soul of
that as a product where it really is treating it like a bit more of an autonomous entity that you can hand
off tasks, that you can work with, that you should be teaching and learning with over time.

FROCERIR:

B, XFERER, RYEEHTEN. BAMEIUSLEE Devin —H TR, BEINLM, XF—1THE
RERANBEPAKY, RFNVIIERERESZA Devin iME, iILENRFET. RBEEN], REFTERME
RIGHIAEE TR A TN FRUMIRZAERY, “Devin” XNMEFERITAEBRFRREN=H—EE
BR—ITBEERME, REIURMES, AUSZNE, HEMRNIZMEEREIHER S EXEHRFERK.

[00:19:29] Lenny Rachitsky
English:

| want to come back to an area you started us down and then | took us away from which is impact on
software engineering and how software engineering is going to change. So there's kind of two parts to
this. Just like when people are using Devin today, say this year, how is the act of being an engineer and
building changing for those companies? What does that look like?

AR ERIE:

FAERIZRRIA R ENEFHATR 7 B0IEE, BEDXERMF TA2BIR M AR AR TR NI . X NME2 . mS
FME, SAMER Devin Y, XEATNTRIMTESNMEEANLET EHNTL? AR AER?

[00:19:49] Scott Wu
English:

By the way, we're all software engineers ourselves. It's like I'm a programmer by training and still a
programmer at heart certainly. And | think the way that we've always thought about it is there's layers of
abstraction and there's tools, and one way | would say it at a high level is kind of | think of Al in general as,
yeah, | mean computers are obviously getting more and more intelligence and are able to do more and
more and it's possible there may come a day where computers truly do everything that we do and
humans are not responsible for any of it.

FRCERIR:
IEH—T, HIBSHMRURELEN. BRIHEEZINE, RORRKARNMEFR. HM—HIARRGEIRE

MEHRENTR. MEBRXFKE, HIAN A SREHTENEATGERLIER, EENEEURES, BiF
B—X, HENENEBIKIIFIEN—T], MAXTBREAREAER,

[00:20:20] Scott Wu
English:

| don't expect that to come particularly soon, but | guess what | would say is until that point, for as long as
we're still part of the equation, one of the most important things to do obviously is for us as humans is to
instruct our computers on what we want and what we want to build and what we want to do. Right. And
software engineering is, we think of it today obviously as Python and C++ and JavaScript and all these
things, but at the end of the day, of course the discipline is all about just being to tell your computer what



to do. And so in that lens, | really think that programming is, if anything, is only going to become more
and more important as Al gets more powerful. And | think the thing that's really exciting for us is yeah, it's
really seeing that kind of iterative transformation. And so you ask what things look like today, and | would
say, yeah, it really is like having a junior buddy or really a team of junior buddies that you can work with.
Right.

FROCERIR:

HRNNB—RIRREIFK, BEBZH, RERIMERXNERAN—7, WHEMNAERE, KREENEAR
MEESFITENRMNEEZFA. BWEFA. BHt4. SRFNMANRHAEIIZRZ Python, C++,. JavaScript
FF, BARER, XIIFRZOMEBSIFIHTENZBTA. MXTBEE, KRENINAREE Al TFHERE
BA, ERASLGUREER, tRIMMENEEIXMAAANEE, RRAMERTAEF, Y, X
B GIRE— MR, E R —PARRI LA EBIRIR A,

[00:21:12] Scott Wu
English:

And so every engineer on our team, we use a ton of Devin when we're building Devin, and so Devin
merges several hundred pull requests into production in the Devin code bases every month, which is, |
mean, our whole team is only 15 engineers, and so it's a pretty sizable fraction of all the code that we
write. And the way that we use it is basically, yeah, everyone's got their whole team of Devins. If you're
going to be looking through various issues, if you're going through feature requests, if you're going
through bugs, if you're going through new paradigms that you want to build, then it is naturally the case
that there's a lot of handoff points where you just say, "Hey, at Devin, here's what's going on. Can you
please take a pass at this?" Right.

AR ERIE:

AT E— (L TI2IM7EE Devin BIERZKERER Devin, Devin A=A Devin WA RBESHHE
™ PRo HMBEMERE 15 BTN, FIUX AT HNESRIFAEABRPEI AN HMNERLR
B 8T AEEBCSH Devin FlfA. INRIRELIEEF issue. THEEER. bug, HEB/MEHMITER, BAS
BREZXMGR, MRFY: 12 @Devin, EREXIER, (REELE—TE? ”

[00:21:47] Scott Wu
English:

Sometimes Devin will be able to do the task 100% autonomously and just makes the PR and then you
merge the PR and that's great. Sometimes you want to be able to jump in for the 10 or 20% that really
needs your help. Maybe there's a few details with how exactly you want to scope it or how you're
architecting this feature, or maybe you want to go and test the front end at the end yourself to make sure
it looks exactly the way that you want and give your one or two lines of feedback after that. Right. But a
lot of it is really yeah, is kind of like yeah, learning to work with Devin to be able to just do more in parallel
and build more.

FROCERIR:
BHY Devin BE 100% B EFEMESHIZR PR, MREZEEGHMIT, XXIET . BRFFEEER T 10% 5 20%
HIEFREREBEIRME NN WIFRXTAESCENAT, HEZMUMAREXMINE, XBEMBEREF

BRI, BREEERKTE2FAMINER, ARLGH—MITRE. BRAEEL, XRGEFINMFS
Devin thfE, MMREBHITEZHIHITTIEHMEES R,



[00:22:20] Lenny Rachitsky

English:

What percentage of your PRs are Devin versus humans right now?
R EE:

BEIfRIIBY PR A, Devin 23ZAIELHIFI AZHRZMILL I D32 S 2

[00:22:25] Scott Wu

English:

Yeah, I'd have to look, but it's in the neighborhood of a quarter or so of all of our-
FRCEIE:

BR{E-T, EAXYLHHNAE PRUMSZ—ER,

[00:22:30] Lenny Rachitsky
English:

Wow.

FSCEiE:

B
I]:I: o

[00:22:31] Scott Wu
English:

Yeah. Yeah.

R EE:

i

[00:22:33] Scott Wu
English:

Oh yeah, it's grown a ton for, | mean, we've seen it grown exponentially internally ourselves as well. And
so it's kind of an interesting one where again, it's always both the capabilities and the product interface.
And so | think the intelligence has increased a lot. But the other thing of course is that we've spent a lot of
time in figuring out how to build and to really kind of build for an interface where you can get Devin's
value on tasks where Devin is able to do the 80 or 90%. And so Devin is obviously not perfect and it'll
make mistakes and so on. And a lot of the question is basically, yeah, how do you scope out your initial
task with Devin and then just kind of set Devin off and have it go and do the things that you want do? How
do you come in at the end and review and give feedback? How do you make sure Devin learns over time?
How are you able to kind of just check in as needed and course correct if you want to?

FRCERIR:



B0, BKTRZ, BRINESHER THREAMNERK, XREE, HAXIBKZENINTRFENES, ik
NEREERSTRS, BE—H0FRE, RINETRESNEMRRMNFEGE—FRE, iLIRTE Devin BT 80%
5t 90% MWESFRISERMN{E. Devin EARTE, ERILH, ZOBRBAET: (RIFAS Devin BEIRES
SEE, ARILEEFPITHREENRE? (RNAEREN NHTHEEMRIR? MUAHR Devin FERIEIFS? R
ARIER BN EEHEH LB R?

[00:23:24] Lenny Rachitsky
English:

Okay, so today about quarter of your PRs are Devins. Where do you think this will be at the end of the
year? What would you guess?

FRCERIR:
9%, MAERLAMES Z—H PR 2 Devin I#RXH, FAESIFRXNMHIEEZLD?

[00:23:31] Scott Wu
English:

| think by the end of this year, we expect it to be more than half. And | mean, as time goes on, one of the
things that we've seen is just you're able to do more and more and more work asynchronously. Right. And
you're able to hand off more and more. | think the soul of programming, the soul of software engineering
has really been about through all the areas, not just now, but even when it was assembly, right, and even
when it was Pascal and even when it was punch cards or whatever, | think the soul of it has really been
basically just about defining the problem that you're facing and really thinking through exactly...

FRCERIR:

B8, HSEFR, RIFUTIBI—F. EERBNES, HNEINEIRAUERESMHEITRD T7F
REJ AR SR ZNES. FRINNRENRE. WETENRSE, RFRENA—FENE, EEELC
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[00:24:00] Scott Wu
English:

... about defining the problem that you're facing and really thinking through exactly what is the solution
that you want to build. Thinking through the architecture, thinking through the details, and really
mapping out in your mind exactly what you want to build basically and what you want to have your
computer do. I think that's what makes software engineering really great and | think that's the funnest
part of software engineering.

FRZERIE:

------ EXMEIENEE, HFARESREEMENFRLR. BERG, BEAT, EREHOHLMEEN
BERRAURMMEETBNHRITIRE. FOANXERRHTRENGEAZAL, WM IIEREEIED.

[00:24:21] Scott Wu

English:



| think, at the same time, that's probably in the neighborhood of 10% of the average software engineer's
time, right? Because 90% of the time is you've got this Kubernetes error, then you've got to debug, and
you have to see what went wrong and the system crash, or you left some port open and this is messing
up, or there's a bug report that you have to take care of, or you've got to migrate your code, or you got it
upgraded to a new version or things like that. A lot more implementation.

FROCERIR:

B5ItRE, XAJRER &E @I TI2)M 10% BIBiE], XIE? K7y 90% BB EfRERTEAMIE Kubernetes iR,
Bk, ERAZRFERNER. SELXIFNHEOSHEVELL. L2 bug iRE. IBABHARREFEF. Kb
73 B B ERTE MR ABYSEEL T 1%,

[00:24:48] Scott Wu
English:

One of the ways that we've kind of thought about Devin in building Devin is really allowing engineers to
go from bricklayer to architect, so to speak. A lot of it is just getting to the point where you can do the
high-level directing and you can basically specify things exactly how you want. | think it's very much
about still having the human in control and having the human able to do the full specification, but just
multiplying the magnitude of what you can do and what you can build in one day or one hour or however

long.
R EIE:

FAFEIE Devin R —MAEERE, ILTARIMMFTBEY "Wk " Tk “ZRMIM7 . RAREE LR TILIREE
HITERRNIES, ARBRIFNEEEREMIEEER. TIANNXKARKTFILALRETH, 1LASEBHT
FERARNER, BAERKBIRE—R. —/ SRR RS BRI ARARNEREE,

[00:25:18] Lenny Rachitsky
English:

In the future, say someone is trying to get into software engineering, thinking about becoming an
engineer, first of all, do you think people should... Classic question everyone's getting these days. Should
you still learn to code?

AR ERIE:

EARE, RISEABSENRETIREDE, BA—2IEM. 8%, MUAAMIRENZ - X2RESTA
HoWBFIRZHER: ENIZFEISREEE?

[00:25:29] Scott Wu
English:

Yeah.

R EE:

=0,

[00:25:30] Scott Wu



English:

I'd love your perspective there. And then two, for people that are engineers today, what skills do you
think will be more and more important and then less important in this discussion of moving from

bricklayer to architect?
R EIE:

HRBIAIAREZR. HR, XMTFIRENIRM, TN “BREL™ @ 2" RTIEH, RAAMER
RESEFURUEE, PESTER/IRAEER?

[00:25:41] Scott Wu
English:

Yeah, for sure. | love this question. First of all, the question of whether you should still learn to code, my
answer would be absolutely yes. | think, to a large extent, when you take computer science classes and
when you learn these fundamentals, sure you're learning a little bit about how a particular language is,
syntax works or something like that. But honestly, most of what you're learning really is about the ability
to logically break down problems for number one. And two, | would say is just the model of a computer
and a lot of these decisions and a lot of the abstractions that we've built over time.

FROCERIR:

YA, RERXNEF, Bk, XTEREENZFITRE, RNOEEZ: BUEF. Kk, ERAEE
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[00:26:11] Scott Wu
English:

What is a database and how should you think about a database? What is a garbage collection system and
how do those work and all of these different pieces? The reason | think that's important is because it's the
same with a lot of these other... Arguably we've already gone through these phases in programming and |
think this next one is going to be somewhat faster and somewhat bigger, but in many ways a similar
flavor, which is when you work with Python today, obviously, a lot of things are already abstracted away

from you.

FRCERIR:

TARIIBEE? (RMIZMAREHIEE? FAaBkOWARS? EMNZWMAIFN? FREXERRRIHEMSER
Po WINAXREE, AARMITFSHMEBY—# - DT URENNEREFELLNIXEME, HIAAT—
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[00:26:38] Scott Wu
English:

In some sense, someone from 50 years ago might already call Python. You just get to explain in English
what you want and now the computer does it for you. That's great and | think it's really powerful. It's

opened it up. | mean, we have far more programmers, obviously, than we ever have before because of



that, but | would say certainly as you're building your skills as an engineer, it really helps a lot to
understand the abstractions and to be able to peel the layers beneath. Folks will use assembly for
example if they're really performance optimizing a piece of code, but also in order to build good systems
and to understand these things, you certainly want to understand these abstractions of how does
networking work.

FROCERIR:

EEMEXLE, 50 FAIWARTRERNR Python BER: MMRFAREERIFEBENA, HENMAMRTN.
XR#E, WINANEIFERK, ERRTIIE. ERNNLE, FONMENERFREALLUFEREERRS, B3
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[00:27:18] Scott Wu
English:

What is TCP/IP like exactly or what happens with this Python code when it gets interpreted or all of these
details. Similarly, I think we will get to a state where, with no experience at all, you're going to be able to
build some pretty cool stuff and to do some pretty amazing work just by explaining what it is that you
want. But | think that, for quite some time, you really want to be able to think precisely about the details,
to peel back the abstractions, to be very precise about what it is that you want to build and how.

FRCERIR:

TCP/IP B|[RZtAtxHy? BiEXER Python fURBMRAERRET R E T 4?7 FREXEMT, B, TIARFKITEE
AXF—IRE: AEREREEYN, MEEBEIBRMERFARME—LIFEENRA, TH—ETHE
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[00:27:48] Lenny Rachitsky
English:

And then for skills that you think are more and more valuable for engineers, where should engineers
today be leaning more and more into versus like, "Forget this. | don't need to think about this anymore"?

FRCERIR:

WA FIRINAX T2 MEREE N ENRKEE, RENTREMYZESHRAMESEGRN, MARRE ‘B
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[00:28:00] Scott Wu
English:

For sure. | think architect... | mean, we already have a term for architect and engineering and | think it is
directionally the right term. It's, | think, one thing to just do a routine implementation and write
boilerplate code and things like that. | would say that, in many ways, Al coding has already made us much
faster at that, but | think a lot of the core questions of understanding very complex systems and working
in the context of the whole company and thinking about the product that you're building or the work that
you're doing and understanding, "Okay, what are the problems that we want to solve? How do we want



to solve those problems? What is exactly the solution that we want to build? What are all of these key

decisions and trade-offs that we're going to be making?"
R EIE:
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[00:28:40] Scott Wu
English:

Basically, | think folks who are able to do that really, really well are just going to be able to leverage
themselves more and more. If anything, | think there's going to be way more programmers and way more
engineers a few years from now than there are today. | think pretty quickly the form factor of what it
means to be a programmer, obviously, is going to change. And in some sense, it already has, but | think
there's just going to be so much more for us to build. Folks talk about Jevons Paradox all the time. |
mean, software is truly the shining example of Jevons Paradox, where we have always managed as a
society to find more and more things that we want to build software for and build more code for. | really
think there's a lot more out there to do.

FRCERIR:

B L, WUNNEBIEXEZBRFIFEFHAN, FEBENEFMIITLE S, MRREFTARERE, &K
IANEENEFANIRMSENESES. WANEFENEARRUSLKEZN, KHENLEEE
To BRIANABEXZHRAFERINEZNE. AMSEKIL “NSHFIE (Jevons Paradox)” o MHFERIZE
ISFIEMNBENF—FEA—T SR, HNSRERFERESBENEWENG. REABHNERAE. HE
HIINNEB RS EE T U,

[00:29:23] Lenny Rachitsky

English:

For people that don't know Jevons Paradox, can you briefly explain it?
R EE:

NFARFEARHATFICHA, (REEEIEEE—T3?

[00:29:26] Scott Wu
English:

Absolutely. Yeah. Jevons Paradox just says that as the price of something goes down, it can still be the
case that the total spend on it actually goes up. You can think about this with money, you can think about
this with time or resources, but the direct version here is, | think, as it becomes easier and easier to
program and as programming becomes more and more effective, | think we're going to have a lot more
programmers. | think in a kind of zero-sum view, you might say, "Well, we're going to be 10 times faster at
software engineering and it means that we're going need 10 times fewer software engineers." But | think
in practice, what really is going to happen is actually we're going build even more than 10 times as much



code. And because all of the work that we do is so capped, obviously, on our ability to actually build and
execute and iterate, we're going to have so many great ideas out there, we're going to have so many great
products out there. People are going to build a lot more personalized experiences, for example, and
there's going to be a lot to do.

FRCERIR:

YR AXHIFIERIE, MEEMABINE TR, WHNSXHRMAIGELA. (RAIUMEHE. HEEHER
MAERREE, IXEEENERR. HERELITUNRERS. ERESH, TANBENBREESZNIERF
So AEMFERNURT, MAESE: “BARGIEMZIREST 10F, BMERERNFZRLD 10 F89
TiEW,” (BERES, BESAENRHNESHNAEESEMNED 10 F. RAFNFAMEB TIERRT A
WE. ITHERNEES, RRSEZXASHEANEEN~m. fli, AMNSWEEZMELEFE, IBR
ZEREM.

[00:30:22] Lenny Rachitsky
English:

Going back to the way you guys use Devin, you said that every engineer has this fleet of Devins. How
many Devins per engineer do you find most people are working with these days at your company?

AR ERIE:

EIZI(R{1EEA Devin AR, RSN IIRIMERE— Devin k. EIRITAT, REMMIEAZSHRATIE
PNIRIM=MZ A Devin —£ LE?

[00:30:33] Scott Wu
English:

Yeah. It's very asynchronous. Obviously, you can kick them up and start them up and shut them down
basically as you see fit, but most folks on the team are often working with up to five Devins at once, |
would say. It's a nice flow where you think through, "All right, what are the five things that we want to get
done today?" You have Devin one do number one, you have Devin two do number two, Devin three... For
what it's worth, I think it's taken us some time to adjust to it and get to the point where it's really intuitive
for us, but | think it's definitely a different experience where you're handing off most things
asynchronously.

FRCERIR:
=0, XRIFEFIW. BA, (RALREFERIHXAE]. BHEEH, ANFHNASHABERNSS
REA Devin —EIfF, XB—MREFARIE, M. %, SKENETHMEHSE? 7 ik Devin 1 5

—fF, Devin 2 5% —F, Devin3-----i5SLiE, LT —EREAENFHXEIMERIVRT, EXLME
—TARERALE, (RAERD B EIERER S R IES.

[00:31:14] Scott Wu
English:

The goal for each of your tasks is to be there for the parts that really need your expertise, either you really,
really need to define exactly what it is that you're solving for and what you're building or maybe some of
the more complex parts where you want to steer Devin towards, particularly what kinds of changes you
want to make. "l want the class to be set up this way and we should go and change all the downstream



references to this as well or whatever." But basically having Devin do the bulk of the work asynchronously

with you.
R EIE:

REMESHBETRIERNREREREMTUIIRNE D, BARMREZRBHE X MERARENEZHE
AR, BARTE—LEEERMES, (FE5]S Devin BEAMAEN. thil: “BEBXPEXFRE, B
NN ZBFRE TS | B eds,” (BEAR ERIL Devin SRFPHTEMAERS TR

[00:31:43] Lenny Rachitsky

English:

And then how many engineers do you guys have roughly?
FRCEIE:

RSB Z LR ITIEIN?

[00:31:46] Scott Wu

English:

Yeah, our engineering team today is about 15 people.
R EiE:

=0, HMMEBNIREZEAAKRNE 15 A

[00:31:48] Lenny Rachitsky
English:

15.15.

A EiE:

1514, 151

[00:31:50] Scott Wu
English:

15, yeah.

FRCEIE:

1514, &

[00:31:50] Lenny Rachitsky
English:
Holy moly. Okay. And then each one has five-ish Devins.

FRsCERE:



Ko $FIE, AR ABRNEEGR Devin,

[00:31:54] Scott Wu
English:

Yeah.

FRCEE:

=0

[00:31:54] Lenny Rachitsky
English:

So there's five times the number of Devins as engineers. What | love about this is just a glimpse into
where the future is going. You guys are so ahead of how companies work with Al engineers. Seeing how

you operate is going to be, as a sense, essentially how most companies will end up operating.

AR ERIE:

FLA Devin WA ER TRIMAIAE, HERX—KR, BHATIULKNBER T RKHER. EATWNES Al T2
MERE, RITESKEMNT. BEURNBEELN, BELLMERERSHARNRENIEEL

[00:32:11] Scott Wu
English:

Yeah. For what it's worth, we've already seen this shift, | would say, ourselves where... In terms of the
team, obviously, folks don't spend that much of their time just writing out boilerplate or just doing pure
implementation of features. People get to spend much more of their time focused on really just thinking
about the core questions of, "How do we make Devin better? What is the right interface for Devin? What is
the right flow or the right set of features that's really going to make this as great of an experience as
possible?" That's how we like things.

FROCERIR:

B, WKIE, RITECELBRTIMEZ - MENMES, EAARTBEIAZH B FERASSAE
AUZhEESE M. AMAUREZEREREZ ORI L, . “Ff1afL Devin ZFELF? Devin REE
MSRERMA? FAFRRIZEETIREASREILAIRRAIRETR? 7 XM IERAH.

[00:32:46] Lenny Rachitsky
English:

When is the point you reach, where there's takeoff of this being the by... Your Devin starts moving so
much further ahead of everyone else. Once you have enough Devins doing all these things, they're just
like wherever and you're 10 years, 20 years, 30 years, 100 years ahead.

FROCERIR:

T ARMRZ AR MG =, BMRITE Devin FHAITZ LT HA? —BERBEE%H Devin EMAIEXLES
1B, ENELTRE, MFNSALT 10 F. 20 F. 30 FHZE 100 &,



[00:33:00] Scott Wu
English:

Honestly, as a community, | think all of us as engineers around the world, | think, are going to have to
think about this and build for this and adapt to these new technologies. But what | would say is, | think
more and more... Especially as capabilities get better, but certainly even in studies say today, | think more
and more things are going to shift towards this asynchronous flow. And one of the reasons | would say for
that is in the real world, you're just capped by real world constraints. | think that one way to put it is kind
of like... Don't take these numbers exactly, but it's kind of like the first order math of it is, of course, being
able to write files or to complete this function or complete this line or things like that.

AR ERIE:

ELW, FA—MK, FANSERFAENIREMBLARE XN, MLETHERAENXERRA,
BEBRENE, HINNERMES - LHEMEEEDIEA, BEESRNARF, REIANBEREZHER
SEAXMES R, HP—PRER, EAXRHERD, FRRFMEMFOOR, —MEE (REXRUET
Bf8F) . F—EEEIAAREBRES XEF. STHRXMREHIX—1TREE.

[00:33:44] Scott Wu
English:

It helps a ton. It's a really great experience. There's a lot of parts of building software that obviously are
almost not that at all, right? If you have a bug that you're trying to fix and so you spin up the local server,
you click around on your own product on the front end and try to reproduce the bug yourself. Once you
have the error, you take a look at Datadog and you see what happened and you try to find other errors in
the logs. You look at those files and you see what went wrong, you make some edits, maybe you go and
rerun the whole process again now that you make sure your change looks right. That's a lot of what it
means to be a software engineer. These are processes that take real time. | think we're going to shift more
and more towards this agentic workflow, because that's in some ways the way to really get to that 200%,

500%, 1000% gains that we'll be getting to with software engineering over the next few years.
R EIE:

XREFEY, FREBRET. EMNERGNRZHDEANFRE2FAEIEN, WIE? NRMAEBEE— bug,
MR AMARS S, TR EECHN™R, N8N bug. ZFHRERRE, fREE Datadog BERYE
T4, 2AEAERIHEMBEIR. (REEBLEXH, HEMEL TR, #ITENR, ARAREEENE
TENMIE, BRENEERENN. XA BRELREMTIENRA—ED, XLEIEFTEELANE, FHiA
BTG R B S ML AX L AL TIER (agentic workflow) , RATEEMIZEE L, X2ERK/LEARILL
W4 TIEIRTE 200%. 500% £ ZE 1000% WA EIERZ,

[00:34:39] Lenny Rachitsky
English:

Enough talk. Let's show people what the heck this actually looks like. You've got a couple demos prepped
that show a few use cases that you found helpful. You're going to pull up your screen and then we'll kick it
off and then we'll talk as it's happening.

FROCERIR:



WIFBE T, URMNAMREEXZRZHAFEFH. REET/LNETR, BRT —ERIANERNAL. R
BERERER, BTFEER, BETH.

[00:34:52] Scott Wu
English:

Yeah. The whole process obviously of working with Devin is working asynchronously. | thought it'd be
cool for us to actually just watch Devin a little bit in action and then we can go through some other
examples of work that Devin's done or things that Devin does for us, even on our team for example. But

then we can check back in asynchronously with our Devin after.
R EIE:

$¥89, 5 Devin IMENBNIRREARR I, HBINTAILILINE—T Devin BSEFRIRME, ARE L&
Devin e EM T BRG], HEBECHRINEABEBIEFES. ZEHRNATUBZRTMEIHREE XA Devin By
Eo

[00:35:12] Lenny Rachitsky
English:

Let'sdoit.

FREiE:

FrAE,

[00:35:13] Scott Wu
English:

I'll share this real quick. The key thing that | would just emphasize here is a lot of it obviously is really just
about thinking about as a software engineer or as engineers ourselves or engineering teams, PMs, and so
on. What are the things that we would want to build that we would want to hand off? We have Devin set
up with our own Devin code base, for example, and so I'll go ahead and kick off with Devin for that. I'll just

say, 'Devin, I'm on with my friend, Lenny."
FREiE:

EBRRDE—T, HERBANXERE, XRABELEXTEARGIRIM. TEFMSE PM, BERITEE
BEftAa. BERMMH4. e, FENELE R Devin iRET EECHRIEE, FMUEMERFR. Esit:
“Devin, FKIEMFEMAIA Lenny E—if2,”

[00:35:45] Lenny Rachitsky
English:

Hi, Devin.

FSCERE:

[E'é, DeVino



[00:35:48] Scott Wu

English:

"Can you modify Devin web app two?" Let's feature your newsletter as part of the Devin website.
FRCERIE:

“fREEfECR Devin web app 2 13? 7 iEFHAITBIREIBTEEIF (newsletter) {EA Devin MILHI—EF 5 B H
*o

[00:35:59] Lenny Rachitsky
English:

Let's do it. On the real Devin website.
FRCEIE:

M8, RFEEIERY Devin Mih Eo

[00:36:02] Scott Wu
English:

"Feature Lenny's site."
R EE:

“B7~ Lenny Bk, ”

[00:36:04] Lenny Rachitsky
English:

Yeah, lose all your features.

R EE:

g, $EORITIBITHAEERM T 4R A ER AT

[00:36:06] Scott Wu
English:

We're going to kick this off. As you can see, Devin gets started instantly and goes ahead and responds.
Again, you can work with this asynchronously, you can work with it synchronously as well. For this, we'll
just kind of go in a little bit and see exactly what's going on. But as you can see here, Devin's going
through files and taking a look through a lot of stuff. We can follow here basically as we need to and see
what makes sense. You can see Devin's already called out a few particular pieces where there's the
sidebar, which we have implemented on the front end, and there's pieces there. We're going to have a
new component and that component's going to link to Lenny's website. That all sounds good. Devin's
asking us any questions if there's anything that we have here. Same story here where you can let Devin
make its own decisions and hand off, or you can go ahead and give some more thoughts. Should the
button open in a new tab or within an application? I'll say let's open it in a new tab.



AR ERIE:

FATFFIEIE, SOFRERML, Devin IZBDEzhFHME T RIN. BEiF, RAURP TE, WAURES TE WEHA]
ANE—TERRET H4. RAIUEE Devin EENEXH, BEERZARA. BRTTUREFTEEXER
o fREJLAEE| Devin B T /L MFERIERS, ELINFAERmSSIBIMIA=. Bl PFRM— AR,
TR IR Lenny BIMG, IFECRAE. Devin IETERIFKANZREHEMRE, E#F, fRAJLLIL Devin B2
MOREARRR, WAILGHESRZE, thil “RHNZERTETHTAERENARITH? 7 RIWERT
F T Ho

[00:37:03] Lenny Rachitsky

English:

And you could answer these at any point. Is it waiting for the answer?
R EiE:

{RE] TR EAIHRRIE X LR H, EEFERD?

[00:37:06] Scott Wu

English:

You answer these at any point, you can hand off, hand back off.
R EE:

{RBERS BT LAEIZ;, RILASAHESS, tBATLANKEL

[00:37:07] Lenny Rachitsky

English:

It's not going to be like, "Just god damn it. | just wrote it this way. Why didn't you tell me earlier?"
FEiE:

EARSW: &%, HEEHT, MATLAFRERGFR? 7

[00:37:11] Scott Wu
English:

That's right. One of the big pieces with Devin is Devin will always be enthusiastic, will always be ready to
putin the hours.

FROCERIR:

B Devin N—ABRERESRTAAE, MITAESRALRE.

[00:37:21] Lenny Rachitsky
English:

Thanks for changing scope. Thanks, Scott.



AR ERIE:

“BIEHMREEFRR, Scott,” (#&fA Devin i)

[00:37:24] Scott Wu
English:

We'll give Devin a chance to work and it's going to go through these files and it'll make a pull request for
us and we'll see and go from there. But | thought it'd be fun to show some other examples of Devin in
action as well. One of the examples actually this morning, which | just used Devin for, is | asked Devin to
help me brush my own facts up for this podcast. Obviously, a huge fan of the podcast and the newsletter. |
asked Devin, "Hey, Devin. I'm to be on the podcast. Could you please research everything you can about
him and make a nice website quiz for me so that | can make sure | know my facts?" This was just this
morning, | asked Devin to do this and I'll just show what Devin did, it looks like. Went to Wikipedia first.
Unfortunately, it's not a page in Wikipedia, which is... Lenny, we will work on that.

FROCERIR:

)44 Devin —RESE]TIE, ESFREXEXHHNENEIE— PR, EFHRBET—L Devin LFMEIERIHth
BlF. SREEHEMAIT—: ik Devin HIEI—TXFXMEFTHNERMIR HE2XMERMREEIN
HUBILHD L2, FKiF) Devin: “IE Devin, HEELXMERT . REFRHEEXTHNFABEESR, HAARM—TF
SHINTUNLE, FLEHHREZRETERFRLGE? 7 MAESRKEL, ik Devin T XMAE, RAMITEREM
THa. ERETHERR. TR, #EBR LRKBRNTTE - Lenny, F(SRXNEEB,

[00:38:09] Lenny Rachitsky
English:

I'm not a big enough deal yet.

R EE:

BRIERBH R,

[00:38:12] Scott Wu

English:

They did you dirty. | mean, we need a page list. And so then it went and found it on Spotify.
FRCEIE:

R ERRAFT . HNFE—PTIET IR, AFETE Spotify EEIT,

[00:38:19] Lenny Rachitsky

English:

So you're watching what it's researching live?
R EE:

FRUMR RSB ERRIIRE?



[00:38:21] Scott Wu

English:

Yeah, yeah, yeah. This was this morning, obviously.
R EE:

T, XRSXRE L/,

[00:38:24] Lenny Rachitsky

English:

This is a playback of what Devin did. This is part of Devin you could just watch what it did.
FEiE:

XE Devin #{FRIEIK, XE Devin BI—EB5ITHEE, IRAIUBERBEM T H 4.

[00:38:29] Scott Wu
English:

Yeah, yeah. Especially when you're building engineering products or something like that, you can see
each of the steps that Devin was doing, or if Devin tested the code locally, obviously you want to be able
to go and look and see what Devin was cooking around with and testing or things like that. It found the
newsletter. It's going and looking at this and it's going and reading all of this. And then it says, "Okay, let's
get started with putting the code together." It says, "Hey, I've researched." It's going through and writing
all of this, putting the app together. It plays its own quiz itself. Actually, we should just play this quiz
actually. Let's see how much | know.

RS ERIE:

0. AR MMEIRE~ME, RAUEE Devin ITHE—%. 1R Devin EZANIRX TS, REA
BEERCERSE M2, EREFTHEEN, EEMR. AFEHR: “F, ERNABESHBE.” Eit:
‘IR, HELMRIT,.” EERRENE, WENA, eEEBCH T — PN, SEfrl, FHIBRZ
—T, BRERAESZL,

[00:39:05] Lenny Rachitsky
English:
[inaudible 00:39:05]
FSCEIE:
(IFFE)

[00:39:06] Scott Wu
English:
What is the name?

FRCERIR:



[00:39:08] Lenny Rachitsky
English:

What is the name of the podcast? Lenny's Podcast. For people not watching, so to say, approximately how
many subscribers? A million. Very good.

FROCERIR:
BEHNRFEMA? Lenny's Podcaste W FREFMANA, KABEZMTHE? —BH. FEEHF.

[00:39:17] Scott Wu
English:

Yeah. Yeah.

FRCEIE:

=i

[00:39:18] Lenny Rachitsky
English:

What are three main topics Lenny is focused on? Oh, product, growth, and career. Very good. It's a good
quiz [inaudible 00:39:25] of people.

FROCERIR:
Lenny XEM =N EEEAZMHA? B, ~m. BKMRW. FBF. XB—MRIFHINLE,

[00:39:25] Scott Wu

English:

What does [inaudible 00:39:26] besides podcasting?
FRsCERF:

BT IR, Mkt a?

[00:39:27] Lenny Rachitsky
English:

What does Lenny do besides podcasting?
R EE:

BRT MIEE, Lenny IBRfHA?

[00:39:30] Scott Wu



English:
I'd say writing, investing, and advising. How often does Lenny-
FEiE:

SRE1E. RAMEIE, Lenny ZA—

[00:39:35] Lenny Rachitsky
English:
[inaudible 00:39:35]
FRCERIE:
UiSr))

[00:39:35] Scott Wu
English:

Once a week, right?

R EE:

/é}g_l _;,A_' ) 5(".|'|]E!7

[00:39:36] Lenny Rachitsky
English:

Once a week.

FEiE:

FRA—R.

[00:39:37] Scott Wu
English:

Yeah. We can go through all these and do all these. | took this quiz, by the way, obviously, to make sure
that | was well-prepped, but this is kind of one of the more fun examples, obviously, of [inaudible
00:39:46]

FROCERIR:

M, BATATUIBXLERE—iB, MEH—T, HEABIXMNNEE, URERKEERS . XEREBENFGF
Z_o

[00:39:46] Lenny Rachitsky
English:

Scott, how many subscribers do | have at my newsletter?



FRSCERIE:
Scott, HMNE@ABE S DITIAE?

[00:39:50] Scott Wu
English:

Over a million, actually.
R EE:

R EBI—E R,

[00:39:52] Lenny Rachitsky
English:
[inaudible 00:39:52]
FSCEE:
(IFAF3E)

[00:39:53] Scott Wu
English:

And then one last one I'll show and then maybe we can come back to our initial run after. Like | was
saying, a lot of this is really built to work with all of the existing code workflows out there. For example,
we were doing some exploration with the DeepSeek repository on GitHub and we imported it into Devin
and we got our own fork of it set up in Devin. A couple of things | just wanted to show here. One is Devin
sets up its whole wiki with all of its internal understanding. When Devin indexes the code base, obviously,
building a representation of the code base and learning it and improving it over time is one of the big
things that Devin does. Funnily enough, we found that naturally humans really are interested to
understand this code base representation as well.

FRCERIR:

EEEBRT—, RAERINBREIIKRVBNMES. ENHKFE, XRABELEREATSNENMRERIET
YERIME, 180, FAETEIRE GitHub LA DeepSeek €%, FHNTEES N Devin, H7E Devin F1IE 7 Al
B8 forke HBRBT/LE: —2 Devin SIRIBEERZFIBMRIE T TEMN Wikio 4 Devin H3|KHBER, HEMK
BENRR. FIHMENEZHER Devin WIZLTIEZ—. BBNE, ENMLIMAXBRABIIEBXFHIE
EERRAEE B,

[00:40:38] Scott Wu
English:

Devin Wiki is something that we built here and you can take a look at all these different pieces and see
each of these different things. Here are the FP8 operations, here's an SG [inaudible 00:40:46] integration.
There's diagrams of how the different layers are built and put together. There's deployment operations.
There's a lot of details about the architecture as well. You can ask questions about it as well. For example,
you can say, "How does DeepSeek handle multi-token prediction designed for spec deck?" It'll go



through and it's able to search through the entire code base and give you an informed answer based off
of that.

AR ERIE:

Devin Wiki 231 110328II068E, (RAIUEBMAEXERENED. XEH FP81R(F, XEH SC&EM. THE
TARRMAMENAGHER. TEEERF. XTRMBBERZSAT. (REAILUER, fI30: “DeepSeek
SNMATAbIEA spec deck i&ITBIZ token FIN? 7 ERERENMEIE, HiEta kT IaEZ,

[00:41:10] Scott Wu
English:

We use this a lot. It helps when you're scoping out a task for Devin and doing an initial prompt. It also
helps, obviously just in a vacuum, you often have questions about your code base that are really nice.

AR ERIE:

HMNEEEAXNINEE. =R Devin MEESZ CEA RS MGIRTIAN, CIFERHE. A, BIEET
B, (REESBAXRTHEENNE, XIEBE.

[00:41:20] Lenny Rachitsky
English:

This episode is brought to you by Attio, the Al-native CRM. Attio is built to scale with your business from
day one. Connect your email and calendar and Attio instantly builds a CRM that matches your business
model, with all of your company's Contacts and interactions enriched with actionable insights. Sync in
your product's usage, billing info, or any other data sources and Attio's flexible data model will handle it

all without any rigid templates or workarounds.
FZERiE:

Z<EE[ Al JRZE CRM Attio 288, Attio ETEME—REEsFEIREVI SR B. ERMNEFHENAGR,
Attio I EMER— M FFSIRIL SHEINEY CRM, HFBRHRERNREFEEMABNAERAANER, BT IR
FamfERER. KEESHEMEMEBIER, Attio RENHIERANGAIEX Y], THREMEMAIRIRIER
VE

[00:41:49] Lenny Rachitsky
English:

With Attio, Al isn't just a feature. It's the foundation. You can do things like instantly prospect and route
leads with research agents, get real-time insights from Al using customer conversations, and build
powerful Al automations for your most complex workflows. Industry leaders like Flatfile, Replicate, and
Modal are already experiencing what's next for CRM. Go to A-T-T-I-O.com/lenny to get 15% off your first
year. That's A-T-T-I-O.com/lenny.

FROCERIR:

£ Attio, Al RMUNZE—1IHEE, EEEM. RAILUBIRAE AN FIRHRBEBERF, A A MNERF
IHEFIREN LA AR, HFAREZRNIERMERAMN Al BEfk. Flatfile. Replicate #1 Modal F1T L s1S &
BT CRM BIRRE, 1518 attio.com/lenny BB ZZEF 15% BY#ri0. MIHERZ attio.com/lenny,



[00:42:21] Lenny Rachitsky
English:

Something that I've learned as I've been talking to more and more Al building companies and apps is
there's a big difference in how large of a code base they could integrate into. That's a big deal for
companies that are existing versus startups, people that have large existing code base. How should
people think about what kind of code base Devin can plug into?

AR ERIE:

ESHRBZH Al QREMNARRN, RFIN—RE, ENEERNABENNERAES. HTFHRERE
MERBENRAAT FEXNTFIIRRE) KR, XR2—PKREE ANNMIZIFAIES Devin A LR AR
AIRESE?

[00:42:41] Scott Wu
English:

Yeah. We go all the way to the biggest code base as possible. One way I'd kind of put it is how... The way
that we as engineers would think about a large code base is certainly when you're making changes or
when you're thinking about a particular task. You're not bringing in every single line of the code base at
once. You have a high level of traction that you're able to think about and look into and then you're
obviously able to zoom in and get to higher resolution on each of these different things. Devin works in
much the same way, where the first thing it'll do is it's going to figure out the high level architecture of
what's going on here and what this is built for and so on. But within each of the components, it's
obviously also going to be able to zoom in and give some more detail about each of these. Here's FP8 to
be float 16 and how exactly a lot of that is set up. Here's each of the different parts of the code base.

Similarly, we built this to be scalable.
R EIE:

Bl BAFFRABRANNEE, ZN—MERLZE: FAIRIN, BITEERABREEHFEESH,
HAZ—RMEERBENS—THEER TR, MIEMNBEREMRFIERE, AREAEBRAHNE—
MENBIRFIESHNIWE, Devin WIEANIFERM: EBEAIFEREXBRETHA. XBATH
AMBEBENBERNES. EESTHGRS, EEAMERAHREMESZSAT. bl FP8 tMNfI%%H float
16, URAFZINMEEN, XENBENENED. FEF, RITFLHit AT B,

[00:43:38] Lenny Rachitsky
English:

It's essentially coming back to the engineer as architect. Now, it's helping you understand the
architecture, kind of circling back to that.

FRCERIR:
AR EXERT “TIRMEARMITT X—m. T, SEHEBIRERRE, BERELERT.

[00:43:46] Scott Wu

English:



Yeah. Yeah, exactly. One of the fun use cases that we've seen actually with folks is they'll often actually get
Devin's help to onboard new engineers on the team. When you're new and you're joining, there's
obviously a lot of questions that you have about the code base or about how things are set up. It also
sometimes can be a little bit awkward to ask your mentor or your manager the questions and if you're
worried that they're going to be really dumb questions. It's nice to just be able to ask Devin and to go
through Devin's wiki and to understand these internal representations.

FROCERIR:

=0, &, HMNBIN—IHEBHAGIZE, AEELL Devin HEIFH TZIMAI, H{RRIMNEBARY, 22X
SIMNABERREFRZEN. ANRASMHILERNZEREDR, CERIFEOBREE “BENEE
BY, REE#ZiR) Devin, &% Devin B9 Wiki HIBRXLNERT, HHRE,

[00:44:15] Lenny Rachitsky
English:

| think that's really interesting, because it comes back to your point that Devin is not just a junior
engineer. It's what you call a jagged engineer.

FROCENIR:

BUBXEEE, BEATCERTHRZRNNA: Devin RMUXE—MIZIREN. ERIMMAMRE “BERFTH
T .

[00:44:21] Scott Wu
English:

A jagged intelligence.

R EiE:

BERFTHERE.

[00:44:22] Lenny Rachitsky
English:

A jagged intelligence, where it's almost like a staff engineer at understanding the code base. Usually, you
have to ask an engineer that's been there a long time, " What does this do? Where is this thing? How does
this work?" It feels like Devin's very good at that.

AR ERIE:

SERTTIERE. EEMRABEESE, EJLFRIERETIREM (staff engineer) . BEMEFRIZRT: “XNE
FHapy? BNER? XEAIBTT? 7 B Devin FFEEB R,

[00:44:34] Scott Wu
English:

Yeah. Yeah. Obviously, the retrieval and processing a lot of code and a lot of tokens at once is something
that language models are really great at. Basically being able to get those gains in the places that you



need them is really great. Yeah. Sweet, cool.
FRERIE:

. B, —RMERRMVBEXRENEH token BIESREIFEERN. EFEZMHSREXERDENR
o XBET o

[00:44:50] Lenny Rachitsky
English:

All right. You got a couple more use?
R EE:

a8, fREBLTRE?

[00:44:51] Scott Wu
English:

Yeah. One last thought I'll show is just... We just rolled this out last week actually, but it's a full Devin
automation setup with Linear. If you have tasks that you're doing on the DeepSeek repository, for
example, and it's all set up, all you have to do is you just add the Devin label and Devin will come through
and it'll give you this. It's going to give you its thoughts on what the tasks looks like and you can take a
look at each of the particular files that you see, or it'll point out snippets that it thinks are important.
From there, if you feel good about what was built or the conclusions that we came to, then you can just
start off the Devin session that will go and actually do that work.

AR ERIE:

=N, :ERTR—1 FATLEAN#E AITHEE: Devin 5 Linear WL BETHLIRE, i, WRIRE
DeepSeek BFE LEES, IKBIE, MRREFRM “Devin” 5%, Devin RN N ESLHEXNESHE
%, MAUEREIRNENBEXYS, HBCIANNEENRBEA K. NRERECHIITHLEICZRE, e
LAEEh Devin I1EELFRHITIIE,

[00:45:30] Lenny Rachitsky
English:

That is insane. That sounds like such a simple idea, but essentially what you're saying is there are tasks in
Linear that are fixes and features and now Devin just goes off and can just do them for you.

AR ERIE:

XRIET . XIFEKZMEERRF, BARRLMER, Linear ERABLEEEMINGEESS, MAE Devin AJLL
BEENRTAT

[00:45:44] Scott Wu
English:

Yeah. Definitely it's a hands-on process. You certainly want to be involved when Devin is scoping out the
task or giving you its thoughts. The nice thing, too, by the way, is Devin will give you its confidence level.



Here's how likely | am to really understand this piece or that piece or whatever, but it helps make things a
lot faster. To your point, a lot of product managers, for example, obviously love to be able to use Devin in
Linear to understand the code base better or things like that. Claire Vo, for example, from LaunchDarkly is
a big Devin user and she loves basically going and scoping out tasks or asking data questions or asking,
"Hey, what's going on? Or is this merged into production yet? Or is this a feature flag right now? Or what
percent of people are getting this or that feature?" It's a clean way basically to make that intelligence

much more accessible.
FRSCERIF:

=W, XEER—THESE5MNEE. & Devin MEESCEILLEEN, MEEBRES5HA, INEH—
T, Devin FRHAHEMNEEFEE — “BWEZABEERX—RFI—R” . XEEHFMRH#E, EWIRET
W, BEZF=REEIEEEIRTE Linear F{ER Devin REIFMIRARIZE, 5190 LaunchDarkly 89 Claire Vo Ft
T Devin NEERF, tWENATERHEESTE. WEEIRR@M, HER: 9B, #EWNE? SHIESIR
IRTE? MEBMREFX (feature flag) 1B3? BHZ/INAFREIIXINIEE? 7 XB—MiLBEEEMFA
K& E A e

[00:46:40] Lenny Rachitsky
English:

| love, just with the integration with Linear, that you can still keep it really simple. You add a little ticket
like, "Hey, this link to this home page, do this," and Devin will be really good at understanding what you
mean and then show you, "Here's what I'm thinking." Is this right?

FRCERIR:
BRERXME Linear &R, ERARIETIRE RAM—NNRIE (ticket), Ebin “IR, BETIRIXMHERE

N
BX—T" , Devin mBERIFHIBRRRNEE, ARRR. “XEHHEE, WE? 7

[00:46:53] Scott Wu
English:

Yeah. Yeah, cool. Okay. Yeah, Devin did finish working. It seems like there's something going on with the
Cl and it's debugging that right now, but it went ahead and put up the initial first pass pull request and we
can take a look.

FRCERIR:

2H, RES 4F, Devin TR IIFT. HEXR CIHT R, EERRFR, BEEBLERTHE PR, 7
UEE,.

[00:47:04] Lenny Rachitsky
English:

Let's do it.

FRCEIE:

BEE,



[00:47:06] Scott Wu

English:

This is the Devin website, obviously, in this custom deploy and we have Lenny's newsletter right here.
R EE:

XZ Devin BRI, TEXMEENXEESF, Lenny BWETE@EAMEXE,

[00:47:11] Lenny Rachitsky

English:

Let's ship this to production. We won't be so confused.
HRCERIE:

BERBIEFRE, XERIMTAFIEZT .

[00:47:15] Scott Wu
English:

Yeah.

FRCERIR:

9789,

[00:47:16] Lenny Rachitsky

English:

That's amazing. Okay. Show it again real quick. Just added it to the home page of Devin.
R EE:

KB T §F, BIRER—T. NBEME Devin METT L,

[00:47:22] Scott Wu
English:

Yeah. Devin, obviously, has access to our Devin code base. It does a lot here and so it's super familiar with

all the pieces here.
FR3zEiE:
EHo Devin EAENREEKNE CHINEE EEXEMTREIE, MUNXENEGIREBIFERE.

[00:47:28] Lenny Rachitsky
English:

Beautiful.



[00:47:29] Scott Wu
English:

Yeah, | like how that looks. We've got Devin search, we got Devin [inaudible 00:47:33], and we've got
Lenny's newsletter.

FhaCERIE:
=1, EEWXMETF. F1E Devin #2R, B Devin Wiki, i£8 Lenny BIBEEN,

[00:47:34] Lenny Rachitsky

English:

[inaudible 00:47:34]. You link to my site. We'll get some PageRank going.
FRCEIE:

REEEZIFAIMLL, XT8N R PageRank (MITTHER)

[00:47:37] Scott Wu
English:

Yeah, yeah, yeah.

R EE:

ate, =8

[00:47:39] Lenny Rachitsky
English:

Okay. Is that a good example? Oh, there it is. What a beautiful website for my newsletter. Is that just a
good example of the kind of thing Devin is very good at like, "Here's a very specific thing to change on the
website"? How does your people think about what Devin is very good at and maybe where it starts to fall
apart?

RSz ERIE:

9%, XR—NEFFIFE? B, £38. HRBNFEENANEERR. XEEFE Devin IFEBREOFB/HI—NFH
F, tbin “Eais E—PNEEREBNERAET ? AMNNIZMNFER Devin KA, UREEFTARBRA TR
1aR?

[00:47:55] Scott Wu

English:



The way that we often describe it is, | think, Devin is best when it is working on tasks that are well-
defined. One way to put it, you might...

RS ERIE:
BRI EX R . FHIANY Devin RIBE XEBMAE SN RINBIF. —FhiiEE, (RalE----

[00:48:00] Scott Wu
English:

... on tasks that are well-defined. One way to put it is, you want to be giving Devin tasks, not problems.
And a lot of these things like what you just saw, which was kind of like a quick front-end feature request or
a bug fix or adding testing and documentation or things like that.

AR ERIE:

------ RIBTE XBRHARES . MAIER, (REZi%% Devin “EH” MAR ‘& . REBBEMGIENAEFER
B9, LEANBRERRVRIIRINAEIRR. bug 88, HEFRMMIHFSAEZ B,

[00:48:16] Scott Wu
English:

One of the things that makes a loop really nice obviously is a quick way to iterate and test. And so with
something like this, obviously super easy for us, for example, to just go pull up the preview and see that
the link worked. Obviously it would be easy for Devin to do as well. Devin will often go and log in to Devin
and start a Devin session and make sure when it's working on our code base, which is kind of hilarious.
But yeah, you generally want something that is kind of easy to verify and easy to test is the main thing.
And you can work on bigger projects or bigger asks as well, obviously. But in that case you should
certainly expect to need to steer Devin more to make sure it's going the right direction.

FRCERIR:

XN AR EE BN — MR RERRECHNHNEE . FTFXEES, BIEABRBZAHTMAHER
EREEM. X Devin RiZEAMRESZ. Devin EERER Devin HB&I—1 Devin 2i&, UAREERE]
MRBEELTEES, XEHEN. E2HRE, RRONERMREEESES TFRIEFNXA, HR, REH
LULERMEERNIMBHER, BEPHERT, MEEZTEELMS|SF Devin, LURAREFAEEMHNS R

o

[00:48:55] Lenny Rachitsky
English:

It's interesting because that's very similar to the way people talk about synthetic data and reinforcement
learning, creating data that's very easy. There's a very definitive answer, yes and no.

FROCENIR:

XRE®, RAXSMIKEEREIENRUFINARIFERU—RERRZFIERE, 51
BRRNESR, BH;E.

[00:49:04] Scott Wu



English:

Yeah.

[00:49:04] Lenny Rachitsky
English:

It's very clear.

FRCERIR:

IFE B

[00:49:06] Scott Wu
English:

Yeah.

R EE:

=0,

[00:49:07] Lenny Rachitsky
English:

Okay. Let me ask you this question. What's something that you guys debated a lot as you were designing

and building Devin?
FpERIE:
9%, ILFIBMRXNER: EIZITFIME Devin WZEH, FIIFIERENEHA?

[00:49:15] Scott Wu
English:

I'll give a couple that comes to mind. One | would say is a question of, I'll call it how opinionated we
should be. We had the workflows that we used to Devin for, which was very much as you can see for
basically integrating to our Slack and GitHub making pull requests for us in our repos, responding to issue
reports or things like that. And naturally we've had certainly a lot of other different things that have come
up that folks have tried. | mean, we have folks who order their DoorDash with Devin, for example. Even
we have folks, certainly a lot of people who are building cool websites from scratch or working on things
like that.

FROCENIR:

HRET LD —PRXT BB~ mZE 252 MHmM%E (opinionated)” o FfI 1A Devin B LIEARIE
WA, MEIRERIR: SEME Slack M GitHub, EEEHIER PR, MM issue IREF. EEAM, KiTBE



AAMNEATRZHMEE, tbil, HAH Devin = DoorDash 9ME, EFHRZ ARE MSFIEITEELIZAIMN
o

[00:49:53] Scott Wu
English:

Yeah, | mean it is been an interesting trade off for us where | think the way that | would describe it is in our
product, certainly the large bulk of the features that we build are for this kind of making pull requests and
engineering teams use case. But | think basically our kind of general stance with all the others is obviously
if folks want to use Devin for that, that's great and we want to just make sure that they're fully aware

about the limitations and about where things can get caught up.
R EE:

ENBFRRZ—TEBHINE, RIXFwA: ERN~mF, FNWEOARIOERLEHN TR
PR” # “Ti2HIPAMME" X—RHIR. EXTHEMAR, HMNNERILHE: WRANEA Devin HABLSE,
BRIET, FHNREHRMZTD T HRBREUNATERFRAIM T,

[00:50:20] Scott Wu
English:

It is funny with Al and especially because | would say one of, | would say the most common pieces of
advice out there | would say is focus on a really niche cohort. Do things that don't scale, make one use
case that's really great and then you grow from there. And | think that's great advice across the board. But
yeah, it's kind of interesting because | think with generative Al, you naturally see this where a lot of
product experiences can turn out to be more general. And so it's an interesting trade-off for us. This is
something that we still always go back and forth on and how much do we want to do more to support all
the other kind of use cases out there to handle other things that folks might want to do with Devin.

AR ERIE:

AIRERE, CERANGEINENEER “TET—NIFEANEE" | “WRELEZMELNE" |

“YHF—TRBIARBY R . BAAXAEZTEUMERIFVEN. EEBHNZ, TEMI A T, REA
ZEIRZFRFAEEATFIFEBA. FUXXNENRHE—NEBINE. HNNATRENE: KE
ESARIEE LB EMERAAL, XA Devin MBVEMER,

[00:51:03] Scott Wu
English:

| think another one that comes to mind is how much Devin should be, let's say a single comprehensive
project experience versus a suite of tools. And as you can see here, we have Devin search, we have Devin
Wiki, we have the linear ticket scooping, and certainly these tools interact with each other, but | think as
time has gone on, we've seen it more and more as really building this suite of tools. And | think the core
agent experience and the core kind of agent that will go off and build each of these build things for you,
for example, is always of course going to be that's Devin, and that is the core piece. | think that will always
be what's really special about our work. But | think that all of the other features out there, there is a
complex suite of work that's required for real-world software sharing and engineering is just messy at the

end of the day.



FRZERIE:

HREWS—1FILR: Devin NZR—ME—MNERWMBERK, E2—MIEEMN? WMRFAA, 18 Devin
3. Devin Wiki. Linear RIEDH, XETAISASIEMRRE, BREERERERS, H(EREERTRHE
MARMBE—NTEEMH. FIANNROBEEEFRE —BRNIENMMWERAENSEEE—XZZE Devin, AR
Etzile HINABKEBEHNTIERRIHINERD. BRI ZINIFRE EMthINEE, #BEI T X I SL i RN
IMEPRENERTE, ERIRTFARERERERM,

[00:51:55] Scott Wu
English:

And so | think there are a lot of different flows and a lot of different use cases that makes sense. And an
obvious thing to point out is you could ask the same questions to Devin search as you could to Devin and
Devin will go through and it'll do the same thing. It'll go through and look through the files and give you

an answer and stuff.
RSz ERIE:

FRIUEINAEREAERIRIEMNAARE RN, — M EMBUHELR, REJLA Devin BERER, AL
[@ Devin $2i7], Devin #BZAITIERAVIRIE: MR HHLALHER.

[00:52:10] Scott Wu
English:

But with that said, on the one hand, | think on the capability side, there's certainly a lot you can do to
really optimize things for very specifically question answer about this repository and that made sense to
really build into a specific kind feature.

FRCERIR:

BiEEMtt, —AEEENDG, (REERTUBRSEBERENIHN “KFXPMECENEE #HITHE, XERF
REMBA—MIEREREFREEX.

[00:52:23] Scott Wu
English:

And then on the other side, | would say we found that users actually really, really like having this access of
control. Sometimes you have a task that you're thinking about, but you actually don't want Devin to get
started on the task just yet. You want to ask Devin and understand what parts of the code base might be
relevant. And so you want to be very direct about saying, "This is just an ask and | just want to see the
snippets of the code base that relate," or, "I just want to look at the Wiki and understand the existing
representation.”

AR ERIE:

S—rHHE, BIIAMAFELFEESTREXIMEGN. BRMEERE—MES, BRESEFRELL Devin
M ENFFIEHIT. fRA8STIR)E] Devin, THERERNMLE D AIREMEX. FRUMEEEEER R “XRE2—
e, RRVEEEXIRBLAE" , HE “RRIBEE Wik, THIEHNERTAL

[00:52:50] Scott Wu



English:

And so it's on both the capabilities and on the UX side, we've found that that's kind of what's naturally
made sense over time.

FRSCERIE:
FRUTICSTERENHITZE UX (BAFEL) o, RITAIMMEEREINHT, XARBAMAMTESIET,

[00:52:58] Lenny Rachitsky
English:

Well, let's talk about the landscape then of just other companies in the space, which is something a lot of
people are always thinking about. There's all these different approaches. You guys are going full on Al
engineer, there's obviously ID companies. There's also just models being built that are really good at
engineering. Everyone's kind of starting to build agents now. You guys are ahead on this in a lot of ways.
OpenAl just recently said they're going to build a software engineering agent. Anthropics got something
there. Cursor and Windsurf have their only agents and Replit. Thoughts on just where you guys fit in the
landscape and then how do you think you win long term. How do you think about that?

FRCERIR:

BENROIX N UVEN R EEE, XRREA—BEERENRNE, XBERESAENAE: RIIREHEAN
Al T72Vf, %8 IDE AT, XREELZIJATIRGTIER, MESMABHBWESERT, (RITERSHER
RFMAeHAL, OpenAl FIF R 1EM RN TIZEEEIK, Anthropic BB THE, Cursor #l Windsurf t &
HOBEEERE, BF Replite MREBIMFMIEXMEBPRLAFHAME? KEREFENMAKL? (RBEAEZE
f9?

[00:53:31] Scott Wu
English:

Yeah, and for what it's worth, | think all of these are incredible teams. | think really smart and really
forward-thinking folks who are building a lot of great products out there. And I think there's a lot to do
honestly over the next few years with the advent of AGI or whatever you want to call it. | think one of the
quotes that | love is in 2017, if you asked if we had AGlI, the answer is no. And in 2025, if you ask if we have
AGl, the answer is, "Well, you have to define AGI. And it depends on your subject." And | think it does get
to the point of, | mean there is a lot of really amazing stuff happening. | think that it's easy to underrate, |
would say just how big of a shift it is that we're seeing where | think there are a lot of great products out
there, for example, over the last 10 years, 20 years, 30 years, that have made each of these different
niches of the life cycle of building a product a little bit easier, for example, right?

AR ERIE:

BH, FTOANXEEREIFE T NENE. tIRIFFERRA. FEEMBENA, EEHNERSHERN M.
EL, BB AG (BAAIERE) HEEREATFEHNER, RR/LEFAERSEREM. RERN—E
Bl TE2017 &, MRMFPHNZBEE AGI, ERETER; M 2025 F, MRMFRAKNZEE AG, EEE
“BIFEIRIMEENX AGl, LUIRIRBITARE" « ZRNEER, MEBFRSSABENNERBETRE. HIAAIA
MNRBZRERNEELNNXFEEFELSAER, EIERN 10F. 204, 30FE, AREMNFN~mitr™
mREMARNS TN ERSEZ T —=, HIE?



[00:54:28] Scott Wu
English:

There's great products out there for instant response, there's great products out there for logging, there's
great products out there for billing, there's all of these different tools. And the obvious thing is what we're
seeing with Al is all of these spaces are going to be moving multiple times faster and it's going to be like
an order of magnitude shift, if anything.

FRZERIE:

BAFNEGN~m. BEF @ H8&E~m, BEMEFNTIA. EMSLHNE, @I Al, FrEXEqusH
RS ENEERR#EE, MRRETAZHEE, BEERERNVEE.

[00:54:47] Scott Wu
English:

And so | think from our perspective, we've obviously had a very specific lens that we've bet on this whole
time, and that is autonomous coding agents. And there's a lot of problems to solve there, to be honest,
right? There's still a ton to do on the core capabilities, certainly, and we see cases all the time where it's
like, wow, why did Devin make that decision? That seems, no human engineer would've ever done that.

There's all sorts of spots where, with the product interface, there's obviously a lot to think about.
FRERIE:

FRUMBANINAERE, BIM—EFEIE—TFEEEFNAAL, BME ‘BEHEEEERLK" . EXR, BE
BRZOEAFZRR, EROBNTEHAATERS TR, HMNELEFE—LX=6, O8: “B, Devin
N AZHINRE? XEERSBERAALRIEMSBEFY.” EmfELE, EAMEREFETZHM
Fo

[00:55:16] Scott Wu
English:

And | think it's by the way, not just a single thing that we're working towards, but something that will
change with every edition of capabilities. | kind of think of it as there's 20 generations of agent product,
agent coding experiences to come. | think the one that we'll get to over the course of several years is
probably something where you don't even look at the code at all, right? And you're actually just looking
at your own product and you're just able to look and specify and say, "Hey, this button should be a little
bit rounder. Let's do that. And by the way, let's add a new tab here and maybe we should save this
information. Let's start up a database table and let's index it on X, Y, and Z columns." And you're just
basically working with your products in real time and having your agent build out those things for you.
Obviously there's going to be a lot of generations in between here and there, but | think the product
experience itself is going to change every single time.

FROCENIR:

IRER—T, FAARMNBHHNETFZRE—N, MEBESEEENINERIEAMNRE. HBEEERRZE
20 KGR MM S A RIZAE. BRNFEHNZATNRSATER: MREFTFTEENNE, MRAFEE
BEW™m, #TEEHR: TR, XTMRIANZBE—R. MXFEH. MER—T, EXEM—NHRE
0, UIHNNZEREXERES. Boi— M dEER, HEX. Y. ZFEEITRS." RER LRERMHEER
B, ILREVE AN RHERXLERA, B4, MIEEBNIBERZATRIEE, BRI RETEE
BE—RBaRELK.



[00:56:04] Scott Wu
English:

And then obviously there, there's all of the practicality of just getting it out there in the world. And so
folks obviously need to learn how to use the new technology. There's a lot to do to deploy into all of the
messiness of real world software. There's a lot of COBOL out there still. There's a lot of FORTRAN out

there still. There's lots of kind of abstractions and details that folks have done.
FhSCERIE:

AEEATEREERAERNLRRE. AMEATEFZINEERFTRA, BREBBINLHARELTE
WS, TERZITEEM. MEIMNEEERS COBOL K13, B2 FORTRAN (i3, FE ATEIHEHH
KA,

[00:56:27] Scott Wu
English:

And so | think from our perspective, we have since the beginning have been laser-focused on agentic
coding, and that is the one thing that we've really believed in. It's the one thing that we've designed for
and that goes all the way to even the revenue model with ACUs and having the usage-based setup. It does
into obviously all the product experiences of thinking how, okay, where do you want to talk to Devin? You
want to be able to talk to Devin in Slack, you want to be able to spin this up from your issue. You want to
be able to all of these things and then of course the capabilities.

AR ERIE:

FRUAMZERMNBIBERE, RIIM—FEmTET "Gk tmE" , BRERMNEERGEHN—HS. BRI
TRV, EEEMRETRITHBANER (ACU, REAEITER). XEABKRREMENSmAEF: (REE
W25 Devin 7?2 RAETE Slack R5ERHK, REM issue FBEIE. (MEEMFAAEXLINGE, HAEERZ
ID\EESTo

[00:56:58] Scott Wu
English:

And so | don't think there's any one easy answer. | think it's obviously a combination of things, but this
has been the space that we've lived in and spent all of our time in for the last year and a half, and it's
going to be that way for the next five or 10 years too.

AR ERIE:

FRIUEINARE—TNERENER, XEARSHARNES, BXERITE—FFLR—BELEFEHRALE
BHElRYSS, RRAF+FHIEXE,

[00:57:14] Lenny Rachitsky
English:

Along these lines, a big question everyone always has in Al's moats and defensibility, it's a question I've
been asking every founder that comes on. How do you just think about how to build a moat in this space



when it's so much easier to build and so much is built on these models that are themselves advancing so
quickly?

AR ERIE:

BEXTER, SDAMAIEBE—NALER, BE PEea” M HEET o XRHKRS—IRIGEEAR
A SMETFNLES, BENESHNAARKELIAXERSHD HRVREZ R, RINAZRSEX M
e RV IE K

[00:57:30] Scott Wu
English:

I'd give one slight tweak on that, which is | think it's often less about moats and more about stickiness.
And what | mean by that is moats are in some sense, typically what folks mean by moats is something
that means that a competitor couldn't even enter the market. | agree that at a high level, a lot of different
folks at different layers of the Al spectrum, the foundation labs or the application layer or so on, | don't
think there's any kind of hard barrier that would prevent others from entering. | think what does exist is
stickiness, which | would kind of define as once you have a product experience that you really like, are
you excited to keep using that experience or is there an effect where it is just as easy from now on to just
switch on to a new one and learn a new one and so on.

AR ERIE:

FENZNREEE— R FRANXEESERZRXT A" , FiREXT “HE . ZNERERRE,
PIHAERMEX LBERIEREFNFEELEZEATT . RRAEMNBEXRE, £ ABUENFREES (Tie
REMRELUEERNARESE), HPANAFEERELEMAENNELRER. HANEEFENZE K
1", AREEXN: —BRABETHEEERNF AR, RESEEASERT? 2R MITEETIRE—
THTEm. FI-ENARRERESS?

[00:58:15] Scott Wu
English:

And | think from that perspective, | think there's a few things that are really great about coding agents in
particular. One | would say is there is a lot of just inherent stickiness and learning and buildup over time,
which is that as you use Devin and as your whole team uses Devin, it's the same thing with an engineer. If
you're joining on day one versus you've been at the company for five years, you wrote half the code
yourself, you've touched every file you've built every single piece, you know all the engineers. And so
similarly, it's like Devin will really learn and build its representation of your code base and of your stack

and of your process over time and will be able to do a lot more with that.
R EIE:

MZETRERE, RINNEERZEERFE/LRIEDBE. 8%, CRAERERME, URKEREH#ZERZE SR
Ko HIRAMIREVBHEIPAGERA Devin B, XFMAXIREMZ—HB. B—RANRMEQT[F T RAEEF—1FH
—REBCE T —HHAR, ERIE— XA, WBRIS— &7, INRFIENIREM. Ef, Devinth
ZIEER BB EIEF SIHBIUIMREAEE. RALAREZNIER, HERLMESERS,

[00:58:51] Scott Wu

English:



And the other piece of it, which | think is really exciting I'd say is there really is a lot to do of what | would
call a multiplayer aspect of code, which if you think about it, is how a lot of things get done in the real
world, certainly. And so it's one thing to have your own experience, which you use yourself as just an
engineer, but for example, ourselves, we see this all the time where some engineers are working with
Devin and teaching Devin things and as | mentioned, folks will have Devin on board their new engineers
and convey that knowledge to them.

FROCERIR:

S—EAHRINNEESAXENERBYN “SHKR (multiplayer)” B4, MRIFFHEE, MEIHRPRS
FRWLEXFTHN. FA—RIREM, HEECHTAGKRE—[OE, EANERITECXE, &K(EE
BI LIRS Devin tMEHHERA, EWNFIREIR, AfIR1L Devin 5|SHITIZIMNIRFH @Eth{1ZER

1R

[00:59:24] Scott Wu
English:

Or similarly, it's like I'll start a session with Devin in Slack and I'll say, "Hey, it'd be cool if we could do this
thing." And some other engineer will chime in and say, "Oh, by the way, the reason we did it initially was X
and Y." And so Devin, just make sure when you do this change that you still support that workflow. And
Devin will say, "Okay, sounds great." Or Devin will make a PR, I'll be working with Devin, we'll make pull
requests and GitHub and somebody else will be reviewing that PR or give some comments and Devin will
work on that too. You'll be in linear.

FRCERIR:

S ERMM, FTE Slack REE—1 Devin RiEHH: T8, MRENEMXGERLRET.” ARS—ITE
IMfEER: B, ER—T, RIEOXAMBRER XY Frl Devin, HBRIRTEMXDNELIHIASZ
BB LIER." Devin =¥i:  “WFHY, &iAEE.” 3#E Devin 87— PR, HIEEMEMIE, T
GitHub HIRRZEHIBER, HMASHEZ PRELHITIE, Devin LB #ITIEN. RERTE Linear FEE!
XL,

[00:59:52] Scott Wu
English:

So all these kind of spaces, it really does just kind of set up for an experience basically where Devin can
just grow in the value that it can provide for your whole work over time. And so | think from that
perspective, if anything, we want there to be a lot of innovation and a lot of new products and so on. |
don't think that the goal is to try to lock other people out of building. There's a lot of stuff to build, and |
think there's going to be a lot of different experiences. | think from our perspective, what we think about
is more like how can we make Devin more and more and more useful as you're using it more?

FRCERIR:

FRUFRE XL R, SRR LB TEII—MALR, 1k Devin FEER BNV, NIRMEAD TIEREHBREA
BN E. MEMEBERE, MRRBTARENE, RNFEEIAENCHNH~ M. ZFUNBREIHE
FRIEf AR, BREZABFENE, SERSTEANEE. MENNVBEXRE, HNBENEZE: EER
ERFERES, JWNMLL Devin TIFHAKEERA?

[01:00:27] Lenny Rachitsky



English:

It's very similar. We had Michael from Cursor, the CF Cursor on the podcast, and he had a similar point of
just he thinks moats are just kind of like consumer, like Google is the way, he thinks it's like Google where
people can easily switch. You just have to stay the best, and that's the answer. And it feels like you're
adding to that of just like, but also if you can create some stickiness where it is very hard to leave because
it's so good at what it's doing and it's built knowledge and integrated to your workflows and builds on
that on that stickiness.

FROCERIR:

XAEEAEM. FAZa0#IEE Cursor B Michael 2/NEE, EAXMBIMR: AP BAREHEERR™
s Tk Google ARF — AAILIE SR, (RRAFERFRE, XMIER. BIEIRELEM ESUEMT —
= OSIRMREERISE RS, ILAPRERA, BANCHEXRET, ERRBTHNR, SRTIROIER, HiE
MEXMREEZ o

[01:00:58] Scott Wu
English:

Yeah, and | think one of the things that's nice about our space too is, software engineering for better for
worse has a very clear tie to value. And what it means is, | guess one way to put it is there is always kind of
a clear next level, at least for the next while. | think there could be some point where you're just like, "All
right, just build the entirety of YouTube for me." And Devin just does the whole, it's like there's probably
been a hundred million hours of human engineering time building YouTube, building the algorithm,
building all the infrastructure, all of the, everything, every little detail. And maybe there's some time
where Devin just does that out of the box. That's obviously going to be a long time from now.

FROCENIR:

BH. BIANBNZDTREE—NFR, BRBRETIELXILEFR, BESNEFEFERRNEKR, XEK
&, EVERR-ERRER, SSBF-NEMWN TR . BEARSEWA—IIZ, fRiK: 8, &
I YouTube.” A5 Devin FiTTR T 288 LIF. BEME, #WE YouTube. BiA. FREEMIZN. &—
NN, FIREREER T AR TR —1ZMNE. HiFE—X Devin FFERIARLEEMEl. BEARRAUENE
To

[01:01:36] Scott Wu
English:

| think on the interim, on every level in between, obviously it makes a difference the quality of software
engineering. And | think one of the cool things with developers obviously is developers are really willing
to learn new experiences and to put in effort if it means that they're able to have a higher and higher

quality experience.
FRERIE:

FIANTESER, FEPNE—TEE, REIRNREEAMITELM. FIANAFREREN—RZE, W
REREERGERESHENGKLR, FREFEREZIMERHRNEN.

[01:01:57] Lenny Rachitsky

English:



Awesome. I'm going to spend a little time on the tech that enables Devin. Without divulging trade secrets,
just what allowed you to make Devin so good? Was there an unlock with a certain model? Some folks
have shared three points on a 3.5 was a huge unlock for a lot of their products. Just what's kind of the key
to the way you've architected or built Devin that makes it work so well?

FRCERIR:

KIET . HABTE R EHEIE Devin AR, ERMBFHUWNBNERT, HAILIRITE Devin HMFXA4
9? BEEEMERENRE? BADER GPT-3.5 BRHINRZTMIIERRN, RITERMIATE Devin BIXHE
=fta, LEBTENLLHE?

[01:02:20] Scott Wu
English:

We obviously, we've been betting on agents for a long time. | think that agents were doable and workable
a lot earlier than most folks might've thought. But certainly | think as the community has really rallied
around it, | mean you see the impacts of that in the pre-training, you see the impacts of that in a lot of the
work that's done with these models. | actually don't think there's been any, from our perspective, | don't
think there's been any single step function based model shift or anything that has been kind of like a
night and day difference in Devin, but | certainly think that the curve of every point on the chart, | mean
there's a new model that comes out every week now has obviously made a big difference in terms of
what we've been able to do. And then obviously on top of that, we work with the research teams at all
these foundation labs to do a lot of our work on top.

FRCERIR:

HMNEATERELETRA. RANERBELARSHUABKNERNRERETITEERR. BHA,
FEHXKEERLSER, REMIGPERT M, THHNXERMFAMENRS TERHER T M. M)
BRERE, FHAINN Devin EHIEME—HY. EFRENMBNEE, NETAREMFNEN, BHE
BN, BRENS—R—UESARERRELS —EATERNEHNSZBLTET EREME. ik
25, BNESFEXERMITNENMRREMGIE, ERMBNEM EFRKET (R

[01:03:11] Scott Wu
English:

And so | think that my hot take here at which | would give is, | think in terms of base intelligence, we're
honestly basically already there. And | think a lot of what we see actually and what we spend our time on
is less so, obviously, we don't our own models or things like that. It's less so increasing the base 1Q of a
model, for example, and more about teaching it all of the idiosyncrasies of real-world engineering and
thinking about here's how you use Datadog and do this, and here's how you might diagnose this error
and here are the different things that you could run into and here's how you handle each of those. And
when you're ready, here's how you make GitHub PR.

FROCENIR:

FRUEN— M ARENRZ: AEMERAE, EXRRENEBLLELRET . HNKHFEEHRNEERM
7, ERAFBINGHNBENREZENE, RNNBROXIRSEENEMER, MESHMITHEIULHR
TEFRFRBERR. el A Datadog X%, WMMIZENXMEIR, (RAIRERBEIPLERENER,
MR NI B e —iiER. HIRESEFE, W32 GitHub PR,



[01:03:50] Scott Wu
English:

And this is true in engineering. It's true in every other space as well. | mean, there's so much detail and
idiosyncrasy to the work that we all do obviously day to day. And a lot of it is kind of like teaching the
model to mirror the complexity of the real world, | would say, rather than getting it to some higher
fundamental level of problem solving, which | think the foundation labs are doing a really great job.

FRZERIE:

XTETRETEZERN, FRMEATEERNt,. HHNTERE, HNESRFMEHTEFEHRERSHNATNG
Bro HZEW, RARE LRBREXRGULUFANERYE, MARBILEERREMESRRBVE M R BERRK
F—HUNBEMIEREEXSHELMEIFEHET,

[01:04:15] Lenny Rachitsky
English:

There's something you shared when we were chatting before we started recording around the growth of
previous transformative technologies were very hardware oriented and there was a limiting factor to their
growth and Al is not that. Can you just share that insight?

AR ERIE:

FEHMNFRRIFIRE, FOET—EMA: UATHZEEMEEARRIEKIFEERMES, XRETENEK
BRE, M AIFIEMLt. (REEDZE— AR ILAES?

[01:04:30] Scott Wu
English:

For a number of reasons? | think Al is going to be the biggest technology shift of our lives, but | think one
thing, which is what we were just talking about before this, which is most of the big tech revolutions that
we've had over the last 50 years, | mean, | thinking about personal computer and the internet and the
mobile phone and stuff, they all had this big hardware component that was a big part of the distribution.
And so you had the internet, and initially it was just these universities that were talking with one another,
but obviously over time we got the whole world plugged into the internet and it took years and years and
years. Same thing was true with mobile phones. Same thing was true with PC.

FROCENIR:

HFEMERE, HIANAIRBZRN—EFRAIRAEE, EF—om2R0RA IR 32X 50 FEK]
ZHNARSHEAAEZS — I PABRK. BEEN. FNEF—elHBBE-—MEXNEGANH, XBDXK
MWEEED. LLEEN, RPRBRARFZETERR, BEAREREINES, SHREENTEEREN, X
BTERNY B, FHAMBRBZNIL,

[01:05:06] Scott Wu
English:

And the thing that's interesting about that in particular, which is | would say we're already seeing the
effects of that, is in these hardware distribution machines, obviously there's a lot that depends on real
time. And so folks who were building for those industries saw their market grow and grow and grow



basically steadily year over year as the number of people with mobile phones increased, as the number of
people connected to the internet increased. Many of those businesses, it's still crazy to think, but many of
those businesses got started right in the beginning. | mean, Apple and Microsoft were started right around
the same time. And same is true for a lot of the great internet businesses or wherever, but certainly it was
something that touched whole world with time or a large fraction of the whole world. And it had a really
massive impact, but it took place over several years because of the time that it took. And | think one of
the things which is already I'd say different in Al, is just how explosive the technology can be. Once Al
could, and | think we're firmly past the inflection point in Al code where it's, as an engineer, if you're not
using Al at all to write code, | mean you're falling behind honestly. And it is a technology that everyone
should have and should be using, and there's no kind of weight on hardware distribution that is causing
that. It means that the space is just growing so exponentially, basically.

FROCERIR:

B EBHN—RZE (FANKNELEBRTXMNEM), EXEBGDENEFT, EAERSRABURT L
Mo BElitt, NXEATWHL =@ AB MO THIZMEE FB A HEKMERARBEMMEERT E K,
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[01:06:36] Lenny Rachitsky
English:

Michael Ballin has this interesting point that cliches are cliches because they're so true and that's why
they're cliches. | heard that a million times and | think it's like people hear this like, "Yeah, yeah, | know,"
butit's actually insane what is happening. That's why you're here to help us through this transition.

FRCERIR:

Michael Ballin BN EBHM R FRIARIEZFAURAMKEGLE, BEAENKERT. HITITBORXMH
x MIRERERER 77177, HAE” , BRERENSEELELIFERIT. XMEANTAMGEXEHR
BhEAE T XN AR,

[01:06:52] Scott Wu
English:

Yeah, no, | mean, it is a fun time and | think there will be real investment and real work that it takes. But |
think from the perspective of us as engineers, for example, | think it just means it's so important to stay in
the loop with everything that's happening. And as we're seeing it's not only because of your learning and
your ability to work these technologies, but it's also about basically teaching the Al what there is to know
about your code base in order to make it really effective at building with you and doing more of the things

that you would want it to do.
R EIE:

B, X TEENNN. WANXFERERENRANE N, EMENIREMNAERE, XEKERIRN
FFEER, EOFRNFAR, XFMXEATIRNZINERXERANEES, WEATH A TRIRNAEE,
MMt ERIFESRHSIRHERNE, HTmEZMBECHNER.



[01:07:27] Lenny Rachitsky
English:

So along those lines, for people listening that they're like, "Hey, we should be using Devin at our
company,” what are things you've found to be helpful in helping an engineer at a company get adoption
and be able to use Devin either culturally or logistically?

AR ERIE:

BEXNRBE, WTFBRERTZERRF 1R, HIIQENIZMER Devin” B, RAMEWLESEZEENE
B AR BN TRIMRGERAHFIEEER Devin (BELEMXK LEZMREL) ?

[01:07:42] Scott Wu
English:

So a pattern which we often see with folks is there will be a few folks at the team who are really excited
and want to try out the new thing, and they want to put in the investment and are really excited to get it
going. And they'll go through all the setup. They'll give Devin the repos, they'll teach Devin how to run the
lint and the Cl and all of those details. And they'll start off by giving it those initial tasks and help Devin
build a foothold basically. And as time goes on, eventually folks will see, "Wow, Devin's writing all these
PRs, Devin's doing this [inaudible 01:08:14].

FRCERIR:

BNEBFIN—FMERZ: HNPRBELNAEENMNE, B2AHEY, MIEERNEAHRERTFILEE
HiER, MISZHRAAEIRE, BEERL Devin, ¥ Devin AAIETT lint Fl CI FRFAEAT. tiIsMEE—
LeXNIRES A, #EE) Devin BB M. FEEREMHR, EMMAREZSER: “IE, Devin EEGMRAEX
L5 PR, Devin IETEMHX AN -++++"

[01:08:13] Lenny Rachitsky

English:

Who's this Devin person that just joined the company's just knocking out PRs?
R EE:

“EARIMANAT. RIFHER PR BY Devin ZIEM? ~

[01:08:17] Scott Wu
English:

Yeah. And they'll see that, and then naturally they'll get on and they'll get an account. And one of the cool
things of course is by the time they join, Devin already knows a good amount of detail about the
repositories that they're already working in and they're working with that. And so one of the really cool
things which we often see is that the early adopters themselves can really pave the way | think, for
everyone else on the team.

FRCERIR:



0. 1ERGE, BAMSMAHEMKS. SR, BERSET, SMIIMANE, Devin BEEXIERE
RENEERETHIRNNT B, FIUKNEERIN—HRENSRE, FHRXRAELZERNALINIEF
BYEL M A ST IE RS

[01:08:37] Scott Wu
English:

But yeah, | think the main thing | would just call out is it really does take, it's a very different product
experience, and | think for what it's worth, | think there's still a lot more that we can do to make it as
intuitive and as clear as possible to folks like how to use Devin and what the right steps are and how to
really maximize value out of Devin. But | think that, yeah, it's the kind of thing where if you put in the
investment and understand exactly what it takes to get Devin to be successful, we've found ourselves that

as time has gone on, we just use Devin more and more and more with every next update.
FpCERIE:

BRANNREEN—RE, XHILFENE, AANEER—MIEBFEAN~REL. HARNBRITEBRZIER
LU, IEANRATREE M. EMiMt T fRAN{AIEA Devin, IEHMPBREMH A, UKRIMAEILERAN Devin B}
B, BUIRMRENENFHERIERAMILL Devin REMIN, RELIPEENEINER, BMES—XEH, I
RN Z SR Devin,

[01:09:15] Lenny Rachitsky
English:

So let me follow that thread. There is a question | ask every Al app building founder, which is, if you could
sit next to every new user of Devin and whisper something in their ear to help them be successful with
Devin, one or two tips, what would those tips be?

AR ERIE:

RS X MERR) T L. KIS Al XA ARN—NEEZ: NRIMELEES— Devin TAF &
12, EMNELRER—RFEZNKEEB NI ER Devin, BEBHAEN?

[01:09:31] Scott Wu
English:

I think the biggest thing | would say is it really is just treat Devin like your new junior engineer. And | think
that's the biggest thing. | think folks come in and they see the blank page and they think of all sorts of
various things that they want to try out. They think of lots, where | think typically the flow that we see
that works best is obviously you can try demos and you can do things, but a lot of it is just like, "Let's
figure out what tickets we want to get done today or this week and let's have Devin get started on those
and let's start with the easier ones and then work with Devin and understand what things Devin needs to
get set up to be able to test its own code and do this well. And then let's scale up over time." And then
obviously as you work with your engineer, you understand better how to communicate with them or what
are the right tasks or projects to bring them in on. But | think that really is the one-liner for us.

FROCENIR:

HRHEERNREEN—RE: BEREE Devin SRREVFIRIIEM, HIANXZ . AMTEKRERT
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BRI ABTAMPLERYE (tickets) , it Devin FFIRAEXEE, S MEHEBIFIE, AFS Devin hiE, THE
Devin ZEREM AT RENIX B SORBFHEIIFMYT. ARMENBREZZIENMEE." B4, HIR5T
BIMHIERT, REETRMASMITYE, HEMPLEESHMEEGILMNESS. FIAAXMERNIZOE
Wo

[01:10:31] Lenny Rachitsky
English:

Okay. There's a question I'd be meeting task. | just want to get back to this because it's something | think
a lot about with Devins. Everyone's going to have five Devins, let's say 10 Devins. Everyone's kind of
turning into basically an engine manager with a bunch of junior engineers, which isn't necessarily the
best job in the world because it's just a bunch of, at least you don't have to do performance reviews and
one-on-ones, but it's sitting around, checking a lot of PRs all day. There's a sense of you become an
architect, which is kind of what every engineer wants to become eventually, right? They're all, "I just want
to think about the architecture. | don't want to code all these stupid, fix bugs."

FRZERIE:

¥, FHAAMOEFXTF Devin I—1PRBE, BPTAHSE 5 1MEE 10 1 Devine BMABEELHER T —MHE—
BHYRIRMNIESE (EM), XA —ERHR LRFNIE, RARARFAMSIOTEN 13 1'%,
BIREBRRLENEREN PR, B—HREZIMEM THRMIN, XERENTTIRINMEAERANAE, XHE?
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[01:11:06] Lenny Rachitsky
English:

So | get that there's a good side to that, but just | imagine you're thinking a lot about this, just like how do
you make life pleasant and fun and enjoyable as basically an engine manager of say, 500 Devins in the

future?
RS ERIE:

FRUAFBAE X BN —E, EFBMEEREX N RRIREA—DEESLLL 500 1 Devin T2
21N, RINELLEERRSHR. ABAEER?

[01:11:19] Scott Wu
English:

Yeah, | can just imagine the performance, "Devin, you've done a really great job on your task, but | really
would like you to be more proactive in the team meetings." So what I'd say-

AR ERIE:

marg, HALEKIBIERKIE:  “Devin, RMESTAFRY, ERENFZEREFNSNPREERRER—
Ro” HRBRHME—

[01:11:29] Lenny Rachitsky

English:



[inaudible 01:11:29].
FhERIE:
(MrAi8)

[01:11:29] Scott Wu
English:

It's funny actually because something that in terms of the wording that we thought a lot about as well is
just, we've used the term manager of Devins in the past, which of course | think is a big part of it. But |
think that the bricklayer versus architect is closer to the experience than being a manager. Because |
think a lot of the difficulty of management or the reason that people shy away from it is more because of
a lot of the various.

FRZERIE:

XRE®E, AAEEFSTERIMNBEZETRS. HMIIEAT “Devin EEE” XM, AR UNXZRK
—&B7. BFINN I T vs Z/IIT” b “RIE” BEREXMAR. RAZIANEERNRZSE®E, HEA]E
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[01:12:00] Scott Wu
English:

.. [inaudible 01:12:00] because of a lot of the various, let's say... There's all of the context, and the
ownership, and the responsibility and stuff, and then there's also all of the emotional aspects of it. Where,
I think working with Devin is a little more like just being, more as having an interface to hand off tasks and
build tasks. And so, the parallel that | would draw is when we invented Python, obviously... It's like, in
many ways the description and the outlining of tasks, obviously it was a different paradigm, but | think
certainly it was nowhere near what folks typically think of as management bureaucracy today.

FRCERIR:

------ BMRAR, LB LETX. FREN. BEFE, TEMENERER. MIKXIANS Devin IMEESRZ
RE—IRXAMESMWRESHRE. HEBEIRELLE, SIXAIVKLPA Python By, B ERZHE, 5
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[01:12:50] Scott Wu
English:

And | think that with Devin, a lot of it is just like, it's more like finding the right levels of abstraction that
you could work with Devin on, and just finding the workflows that work really well, and the obvious thing
to say here is, it's like you can always have Devin take a first pass at things. And so you have Devin take
the first pass, if it's great, you merge it right away, if it needs some touch up, you can obviously give that
feedback, for example, but a lot of it is like, it's more about, basically making Devin part of your flow than
it losing control, which | think is the main thing that folks are scared of with management.

AR ERIE:

FINAMTF Devin, RAIZE LZEHES Devin IMENERMRESR, HEBTRENIER. EM5Z L
B, REZFLLL Devin AR —T. MMRECHMFRI, MRERSH, MRFEEIMF, FUULHERE. R



AiEE L, XEZEXT it Devin lAMRIIERIN—E7, MARKEES —RHIANKEEFARANME
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[01:13:34] Lenny Rachitsky

English:

Are you thinking about a manager Devin? Like a Devin that manages other Devins?
FROCERIR:

{RIEEE “4ZI8 Devin” 13?7 tbal—MEEHEM Devin Y Devin?

[01:13:37] Scott Wu
English:

Yeah, yeah. So, for what it's worth, Devin can start other Devins through the API, right? And so, we've seen
this happen quite a bit of times, where naturally if you have some big tasks that you want to do, Devin will
do this all the time, it'll chunk up and then [inaudible 01:13:53] into smaller Devins. And so, it's the kind of
thing that you need to give Devin the credentials to be able to do that, it's not currently something that is
default enabled, but | can certainly imagine as time goes on that there's more and more of that

FROCERIR:

EM, FK L, Devin AJLUEE APl BahEth Devin, HMNBLNIRZRXMIER: BAM, MRFE—IK
ESET, Devin REEREIFHE, ARDELE /N Devine SR, {REFEREL Devin AN HVEIEA BEME!
X—R, BRXAERINAENIEE, ERxeaIIBRBERENER, XMERIBERES,

[01:14:03] Lenny Rachitsky
English:

Devins all the way down.

R EE:

2% Devin, —HEIKo.

[01:14:05] Scott Wu
English:

Yeah, yeah. | think the thing that's kind interesting too is, with humans, the way | almost say it, in
technical terms, it's like there's this coupling of a context and a thread, and what | mean by that is
basically, each human can only operate a single threaded on the work that they do, and they have their
set of context, and then there's other humans obviously who can do other stuff at the same time, but they
have their own context. With agents, one of the cool things is you can have an agent that's doing multiple
lines of exploration at once, but is sharing all of the context of everything that they find, and so | think
that this is very early, and | think we'll see this, but folks obviously love to talk about basically systems of
agents communicating with one another, and | think that there will be a lot of new paradigms to build for,

once we get there.

AR ERIE:



. AREEBHN—RE, WFAL, ARARNERR, FELTXHNLRENES. BNERE, 87TAE
TRREA EREERLRRE, MNE—EBCHNLETX. RAEMARTUENESINE, EMIIEECSHL
TX. M FEREE, BERMAETRATMIL—MERERN#ITZRABRNRR, ERAZENLUNMAEL
TXo TINNXERTIFERH, RIMNIEBEN. AMMNEARERKICEREBELBENRYS, HIAN—ER
AR, BBERESMETEAFTESDE.

[01:14:55] Lenny Rachitsky
English:

And it's so interesting what you said about the decision between having one Devin and only one Devin do
all the things, and you just tell them things and they fire off jobs versus you have five Devins, and they're
each doing individual things, it's such an interesting decision to make.

FRCERIR:

MR NRRIEERE: BiL—TNBENX—1 Devin RIEFREEE, MREMME, HEXDIKES; B2
REEAE R Devin, SMEEMMIINER. XR— M EEEEINRE.

[01:15:10] Scott Wu
English:

Yeah, yeah, yeah, for sure.
FRCEIE:

T, =,

[01:15:12] Lenny Rachitsky
English:

Okay, two more questions. Maybe the most counterintuitive thing you've learned so far building Devin,
that maybe goes against startup wisdom, common startup wisdom?

FROCENIR:

4%, ®EWNEE, EHEE Devin BZEF, MEINEREZNEBRMHA? BIFEESE TYEIATEIR
BENER?

[01:15:21] Scott Wu
English:

Something I've thought about a lot lately as we've built this is, this is not my first company, actually for a
lot of us, it's not our first company, | think of our 26 or 27 people total on the team, | think 18 of us have
started our own company before this. And yeah, one of the things I think about is, there's actually your
point about cliches | think really spoke to me as well, which is, there's the really common things which
you hear all the time in startups, where you're like, you got to move fast, or you got to hire great people,
it's like, okay, well, obviously you do, | wasn't planning on not hiring great people, | wasn't planning on
going slow. And similarly it's like, yeah, you really got to build something that people want. And there's
these three to five things which are always repeated, and they're always the common wisdom in startups.



FRZERIE:

BEEHEX T AREBRE TRS, IRBHNE-—RQF, ERENBIMEZARKRETRZ. HMTHNS
268027 A, HFAH 18 AZri#E eI B AR. FAEMNARENXT “PRanlE” Sis, X8
BUSIHE T BRI, FEAILIATH, RSEMEIILEIFEEENER, bl “REFTHIR" . “RETUER
MBBN o« MEHER[F: 9E, XEMZBN, REITERTENA, HLITHRIEEEN.” FAHFEE “fRi
TR NMTEENKRE . SERAZIAGERTHMES, AATIQEMNEIR,

[01:16:11] Scott Wu
English:

And | definitely had this idea as a founder, when | was starting initially, that, all right, so those are the
three to five basic things, but as you get really deep into it, you spend a lot of years into it, you learn all of
the thousands of other things that you have to learn to build a company. And | think to some extent
that's, of course, true, and there's lots of little details that you'll get into with all these different things,
including team building, and product, and strategy, and engineering decision-making, and fundraising,
and sales, and every other component. But | also realized that as time has gone on, more and more, | felt
like building companies well sometimes just comes down to doing those three to five things just even
more than you could possibly expect.

AR ERIE:

ERBIBA, HEVNRER: FE, BEZFETELR, BIMAANES, RAZSFHNERE, (REF2E
BRABMBENAT LA GHEMER. EEMEEL, XUARHH, (REEMIIRESAT, SERANER. &
m. HBg. TIRRHE. ME. HESFEF, BHBEIRE, MERERHERE, HERERE, B8N FERX
RYVIALE AR =B A FIS LLIR TR BIE EARE

[01:16:58] Scott Wu
English:

And so, with us, it's like... And everyone says we go fast, but it's like, yeah, we had a hackathon in
November, we had another hackathon in December, we started the company officially in January, we got
the prototypes out to initial users in February, we did a launch in March, we got our first customers in
April... It's just like, basically truly pushing the pace in every spot where we possibly could has really
made a difference for us. And similarly, it's like, yeah, everyone always says you should hire great people,
but I think that the truth within that truth is basically you should fight to all ends basically, to get the folks
that you really want to bring in. And one of my favorite stories to share is we had a candidate who came
and interviewed, he was a junior at MIT, so he was very, very young, and we gave him an interview, and he
did way better than almost any of the full-time candidates that we had ever talked to. And so, we said,
hey, what do you think about taking some time off of school and working with us and building out Devin?

FROCENIR:

MEAIHKG, BOAMIFEKNRR, BFELIE: HNE 1L ABTEER, 2AXET—17, 1 AERKIA
8, 2 BBRRERLTIRAR, 3B&R%, 4 BETHE—MER - BEX LES— RN THEE i
BE, XBKRILERNSKRTE. BF, SMABREEALFHA, ERUNAIXTEEEENEMRRZ: RN
AME—TIRNEFBRREERENAT . HERERDEN—THER: B TREHBREAN, 2 MITHX
=FE, FEFR. RIMNERA T, MARMEEBNMNKIVNFFRESREENBRF. TEHNR: 1%,
RIS AT —ERB B SRANFA ] —#EA32E Devin EBARE? 7



[01:17:57] Scott Wu
English:

We really think you're just going to be able to come in and just have a ton of impact already from day one.
And he thought about it for a while, and he came back and he said, you know what? I'm down, | want to
do it, but my parents really want me to graduate from school, and I'm just not sure there's a way to make
it work. And so, we talked him more and just understood the situation, and then we flew to North
Carolina, went straight from the airport to his parents' house, had dinner with him and his parents, we
talked a lot, a really nice Gujarati family, we gave them some gifts and just talked to them about it, and try
to understand what would it take, and what would we need to make work. And they just said, it sounds
like a great opportunity, but we really want our son to be able to graduate.

FROCERIR:

HMNEFPANIRME —RERMBETEE KRBT, MEET —RIYE, EREH: “HEMN, ERRXEIFE
REREERF R, RFAMEZXEATH” TERNH—TTHEER, AR CEITILRTRMAMN, BEMT
ETHRER, MBURMBHREG—EIZERIR. MW TRS, BR— T IFERFNESARARE. RHilE
T, MENKK, AEEEFEEERTAFKSE. MIIR2NR: “"XFERZMRIFNNE, ERIMNENS

)l Faeselk.”

[01:18:45] Scott Wu
English:

And we talked that through and we figured out a setup basically, where he could work for us essentially
full time, but then come in for his required classes, and do what he needed to do to get the diploma
basically, but no more than that. And we talked that through, and then we got to a point where everyone
was happy with that, and then went straight back to the airport and flew right back, basically. And that
was the first and only time that I've ever been in North Carolina, and it was just a great trip. And it is the
kind of thing where it's like, hiring great people is one thing, but truly just never giving up, and really
giving it everything that you can to make it work for people who really makes sense to be on the team.
And he's been with us on the team for over a year now, and he's been an incredible, incredible engineer,
and we wouldn't be here without him.

AR ERIE:

BIMFERINIE T XME, RLBHT AR tEXETULBEARNIE, BEEXEXER, THEDF
UFFRNER, UEME. FHMKZT, 8TABRBER, ARKNEZENZ K TEE, BEHREXEE
MW——REILRTRAMN, BE—RREFNKRT. IRNEHRBR: EALFSHAR—OE, BEEEXATS
7, IBRENABERESSHAMNARBRDARS—EIF. MELEHNENGT —F%, B—UIFEIFE
HERNTREM, 28, ZMMAEESR.

[01:19:31] Scott Wu
English:

And similarly, we had someone else who was again, really, really talented candidate, did amazingly well,
very young, and had a lot of great offers at a lot of other companies, and we were talking to them about,
he wanted to start his own company someday as well, and we were talking to him about certainly a lot of
the obvious things, which are having him meet our investors, or get to do work with customers, or see a
lot of these other components so that when the time came that he would have all the experience he
needed to start his own company. But one of the other things that was big is he was talking with a lot of



great companies already, he didn't want to burn any bridges, and so we actually worked with him and
basically hand wrote all of his rejection responses to each of the other companies, and worked with him
on it to say, here's how you should say it in a way that's going to come off as that you really did appreciate
the time with them, and that obviously you want to remain close with them and stay in touch. And it was
the kind of thing obviously where it's like, look, obviously our job is to make sure that he's happy enough
that he doesn't want to leave at any time in the near future, but | think it's the kind of thing where the
way that you put together a really, really great team is by fighting for what's right for them too.

AR ERIE:

B, RIEESZ—UFEEAENREAN, RWFA, FEER, ZETRESEMARAFH offer LUSH
BEINBE SRR, HMNMEMTRZEMZ NS, LR BENIAREE, LhERERER, THEQ
SIRVEMAMER D, XEFESFRVIAAN, A& T eIWAENER, R —HAE: MANEEMNRSZMN
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[01:20:45] Lenny Rachitsky
English:

Wow, those are incredible stories. And it makes so real these, as you say, cliches, hire the best people, this
is what it sounds like to hire the best people. This is what it takes.

FRCERIR:

I, XEHFEXBFT . XILRRHNBLRFDRBAZ[IOLEL — “BESKHFHAN , XRERESFHA
e REIFFo XL

[01:20:56] Scott Wu
English:

Yeah, no, and | was just saying, a lot of things we've fought very hard to just reimagine things from the
ground up because a lot of it really is just thinking about where do we think the technology is going over
the next five, 10 years, and what is the place that we want to have in that future?

AR ERIE:

B HNAREN, HMNIFESHTHMLFIREFRWERSER, AARKREELXIZERE . HMPAAXR
¥ 52 10 FERAZEBEG? MIFATBEIRDRRHF STFEAAFNME?

[01:21:16] Lenny Rachitsky
English:

| wonder if people are going to be fighting for the best Devin someday. They're just going to [inaudible
01:21:19] Devins.

FRSCERIE:
FER, BE—RASFT2ATEST “RIFH Devin” Mk



[01:21:18] Scott Wu
English:

Yeah.

R EE:

=0

[01:21:19] Lenny Rachitsky
English:

They're [inaudible 01:21:22] so smart.
HRCERIE:

ENXIREAT

[01:21:22] Scott Wu

English:

I'll give you overtime pay, benefits, free healthcare, and everything, and then the Devin's like...
FpERIE:

‘BEnLirMEzE. 8. REETN—)" , A% Devin fifk----

[01:21:29] Lenny Rachitsky

English:

Three Devins like Magic: The Gathering cards.
R EE:

=1 Devin it (RER) BEBRH—#*

[01:21:31] Scott Wu
English:

Yeah.

FRCEIE:

mars, =6

[01:21:32] Lenny Rachitsky
English:

And then just going back to your three to five things. So, essentially this is incredible advice, essentially,
it's like you always hear hire the best people, move fast, build things people want.



FRZERIE:

EERRN =2 AHE, XERLERRIFHEN. REERE: BERAREFBIA. TR, WEATEENR
7o

[01:21:41] Scott Wu
English:

Yeah, build something people want, stay as close as possible to your customers, and then | think the
other thing is just always think about where things are going, not where they are today. | feel like those
are the five things, which is... Especially in Al, with things moving so fast, and there's so much great
talent, | feel like a lot of these are even more true, where it's like it's not just thinking about where things
are going to be in 10 years, it's like thinking about what's going to happen next week. And obviously,
things are moving very quickly, and it is very hard to predict, but you really have to be very rigorous with
yourself, I'd say, about thinking through those things and evaluating all of the decisions that you make in
that lens.

FROCENIR:

2H, WRAMIEENFRA, RAYgWEEMFRNER. RAASZ—HER: XZBEZYHER, MARIR.
BRURXMBAAMGSE. CHEEA JE, EMRBNLZR, AANkz%E, REEGXEEEEEFENMIE
o XTMMUNERE 10 FE2EH, MEERE TAZREMN4. B, EMTURR, RETN, BHRER,
RSN B IR, ERANBEXERRE, FMXTRATEIRFHSEIE—RE.

[01:22:25] Lenny Rachitsky
English:

And staying focused is the big takeaway to me here, is it ends up feeling like there's 1000 things you
should do, but it's always these five things.

FROCENIR:
MIEFR, RANPRERFE . REBIFEE 1000 +FEM, ERiKTEXAGE,.

[01:22:31] Scott Wu
English:

Yeah.

FRCERIR:

=0

[01:22:33] Lenny Rachitsky
English:

Scott, we covered a lot of ground. We went through every question | had, which is great, is there anything
else that you want to share? Anything else you want to leave your listeners with, maybe a final nugget or
something really you want to double down on that we said before we let you go?



FRZERIE:

Scott, IV TRZ. HFFEMRETMATT, XXET. EEFAMBOENGD? EERZAE, BREH4
BRBLITARE, tLIRENEM, HEMEBRGRIANAR?

[01:22:49] Scott Wu
English:

The biggest thing that comes to mind for me is there's a lot of different perceptions about Al, right? | think
basically every emotion under the sun right now. There's a lot of fear, for example, there's also a lot of
skepticism, and we're very skeptical types as well, and we always wanted to try it ourselves to really see it
and believe it. And | think the main thing that comes to mind for me, is I'm honestly really optimistic
about what we're building here with Al, not just with code and with Devin, but the whole space, and
everything that's getting done. And | think one of the cool things that is really actively happening is just
the ability for everyone to multiply themselves, and that's how we've always thought about it, it's how
we've thought about what we're building. And | think there is a lot more to do out there in the world, I'm
not too worried about us running out of things to do, and from that lens, | think that the thing that we've

always been most excited about is, how can we all do more?
R EIE:

FRIRBEEN—RE, REAMTY AIBRSAENEE, WE? BRLRET AXRENER. LLIIERS
TR, HBERENE. RINERIFESHRHA, RINES2EFERR, RAAE, FBINZOL—FF: EE
W, RXRNETR A ENARBIFERI, FENREH Devin, MEBE MUK LUREETH—T. FHik
NEERENBEEZ RIS TAHEESN “FE° BS. XMEBRN—BEUKRNBESR, BERIIFHAHE
BEVMNEZ ANER EEERSEFFEM, RFEORNEZLEETR. MZXTMBERE, RiT—EH&RX
wWHIZ: B NFIEMISES?

[01:23:52] Lenny Rachitsky
English:

| hear you Scott. Well, with that optimism, we've reached our very exciting lightning round. Are you
ready?

FRCERIR:
HEABMMER, Scotte HERXMAR, HITENTIFELANENNBEIAT, HEEFTIE?

[01:23:59] Scott Wu
English:

Yeah, let's do it.
HRCERIE:

HEEET, FHEE,

[01:24:00] Lenny Rachitsky

English:



Okay, here we go. First question, what are two or three books that you find yourself recommending most

to other people?
FRERIE:
4, Fia. H—NRE: FRERZAEENHR=RBEMHA?

[01:24:07] Scott Wu
English:

In terms of nonfiction, | think for folks in startups, | think one of the things that I've really enjoyed is just
learning and understanding the history of Silicon Valley. And it's all of these things that we think about,
somebody invented them. It's one of the great realizations | feel like, is somebody invented the idea of a
seed route, somebody invented the idea of venture capital, somebody invented the idea of product-
market fit, and all of these different principles that we talk about. And so, for that, there's a book called
The Power Law by Sebastian Mallaby, which | really like. And basically, it's just a tour of many of the great
businesses and the great products that have been built over the last 60, 70 years in Silicon Valley, which |
really love. | think in terms of fiction, | actually have always really liked The Great Gatsby by F. Scott
Fitzgerald, it's one of my personal favorites as a fiction book.

AR ERIE:

EAREMEBEAE, NTFeIE, REBERFEINTHEESHHL. BMNBZHMEXLESE, HE2EA
RN, ART—IMEANRER: BAXKBETHFRIERS, BARBATRERENHS, BARBET @
WA (PMF) B9BEE, DURBIMKEHNAEXLERREREMN, Aitt, HIEFEEZIR Sebastian Mallaby £y (¥
JIENY (The Power Law), EEAEZIHTZE 60, 70 FRE/EIMNFLZHEAEWM~RAKIL. EEMWES
F#E7HHE, F—HIFEEXF. Scott Fitzgerald BY (7 NEMNZXLL), KRR M ARERIEBIERZ—

[01:24:57] Lenny Rachitsky

English:

Do you have a favorite recent movie or TV show that you've really enjoyed?
FREiE:

MBS ERERNELHBATE?

[01:25:01] Scott Wu
English:

| have to admit, | have not watched... | can't think of a single movie or TV show that | have watched in the
last while, so I'm sure, I'm looking forward to watching a lot of great ones post-AGl.

FRCERIR:

HFEIN, HRERE - BWRTHRAEEINEM—SERXHEMATE. HHE, HPFHET AGI KU
RERZEF I Em.

[01:25:17] Lenny Rachitsky

English:



That's got to be in the trailer, that's great, | like that. And that just shows how hard you're working, just
how much shit is going on, and how fast everything's moving. Do you have a favorite product you've
recently discovered that you really love? Could be an app, could be something physical, could be a
toothbrush.

FRCERIR:

XAE-EEBETERE, XET, HEWR. XERBTMHRIEESEN, FEEZL, —UREEES
R MBEBEEERMATAERNERN=@R? IURKA, AIUESEY, BERIUESR,

[01:25:32] Scott Wu
English:

One | would say is | got an Aura frame recently, it's just like a frame that shows photos, and you can show
a new photo every day, or every hour, or every 15 minutes, or whatever you like. I've actually, I've really
enjoyed it a lot, | think it's a nice way to basically just have a picture frame memories that come up. And
then, the other thing | would say as a general purpose thing, it's not particularly new, but | would say, |
think AirPods are extremely well-built and well-designed. And | realize now that it's like, | basically use
them for all... I'm taking calls on a walk and I'm using AirPods, obviously I'm doing work at my computer,
at my desk, I'm plugged into AirPods, and it works quite well, honestly, for a lot of different situations,

and they're very comfortable, they're very consistent.

AR ERIE:
—NEREREZT— Aura 181, EME—NETBHMBE, MEILUEESX. §/)\WHE 15 2HET—
KEBE, REMNBEERE, BREXE—MiLEIZZRNGTFAR. B—NEBNERA, BATH, BFKIAAN

AirPods BIRIIEFMIRITERIFFE HE., HIMAERIRE, RESLEMESEHAEN - BT HIZBIER
AirPods, 7EFERRAIL{FBEIE AirPods, ESLH, ERERSFRBER TEHXRMFRY, FBFEARE.

[01:26:21] Lenny Rachitsky
English:

I'm going to double down on the Aura frame, | also, | got one of these for my mom and my mother-in-law,
and they're so great for just sharing photos of your kids with your family. And people have, they've heard
of digital picture frames, but the Aura just does it really well, and it's really easy to add photos, and
they're just really nice looking.

FROCENIR:

HBEILIHER Aura 181, FRBARBBENEEXT 1, ENFEEEESRADELTFHRA. A
TEFAEME, B Aura ISIEREY, FIRKIFER S, MEIMNIHERES.

[01:26:39] Scott Wu
English:

You can imagine not that long from now, we'll have the Aura Frame except Studio Ghiblifies every photo
that you have in it, and then it's... Yeah.

AR ERIE:



REJLVBR, FAZE, BiIEE Aura 181E, IATERBMFREENES—KBRHHTAE PN ITEEHNX

[01:26:47] Lenny Rachitsky
English:

Or just imagines things you've done that are really cool. Look at my sweet life. Yeah. Cool. And it's Aura,
it's A-U-R-A, | believe is how you spell it. Folks who want to check it out, we'll link to it. Not affiliated.
Okay, two more questions. Do you have a favorite life motto that you often come back to and find useful
in work or in life?

AR ERIE:

HEIRBRMPIN —ERENER. “BHREENEE . B8, REL A2 Aura, H5Z A-U-RA, &
TRNARMNZM LR, THmBEX. ¥, RERIMEE FELERERNELH, ELFREETFEE
RISBERA?

[01:27:06] Scott Wu
English:

Yeah, something I've thought about a lot is a lot of the proverbs out there are actually contradictions,
right? It's like birds of a feather, and then you also have opposites attract, and you have all... And it's kind
of funny, because you feel that both of them are true, and often they both are true, and a lot of it is about
understanding why. And one of those that | feel like, especially in the world of startups that I think about
all the time is, I think it is very important to be focused and driven, and to really maximize your potential,
and then at the same time, it's also very important to not let your own personal emotion get tied up in
your success or failure, and | think especially with startups, because there's always ups and downs,
honestly, even in the most successful companies ever, it's just like, it's a rocky road, there's a lot that

happens, and a lot that goes down.

AR ERIE:

20, HREIRZMN—RZE, REZBEBEELEFER, MNIE? b0 “YLEER" , BhE “BHER" . &
BHE, (RESHEMBENE, MEBERHIML, XBETERN L. EONIRRTE, H—EHEREHN
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[01:28:03] Scott Wu
English:

And | think one of the things which I've thought a lot about is that somehow you really want to do your
best, and put everything you can into it, and do everything you can to... Basically, you want to put it all
out on the field. But at the same time, you want to be okay with both wins and losses, and you want to be
able to move on, and go into the next one each time. And something, yeah, it's funny, but what I've found
personally is that obviously it's really important for your own emotional state and mental state to be able
to do that, and we've had lots of mistakes, and I've had a lot.

AR ERIE:



CBERZH—HER: EMEEEL, MENERAOMA, KA, @IREHN—T)--BE L, (REESRE
5 ERRFRE. B5ILtEN, RERBAEXN AR, HERBUASEH, SREKANIT—MESH. XRE
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[01:28:49] Scott Wu
English:

I had my first company, which obviously, which was cool, but there are a lot of tricky spots there, and
then over the course of Cognition, it feels like it's been already eight years compressed into one year, and
it's still going at that pace. But somehow it also actually makes you more successful, | think, too. It's like,
you are just more able to give it your best, and to do the things that will lead to success if you're not tying
it up in your own personal worth.

FROCENIR:

BNE—RABEARE, BEHBEREBFNMT. ME Cognition FIIEHR, REMGEIL/\ENZHESE
#HTY—F, METEKAML. ERMAE, FINAXKEFEERILRERL. MRAFBEBS S ANEE
W, FERERAIMAN, AMHBEBERININER.

[01:29:19] Lenny Rachitsky
English:

That is so interesting, | just had a podcast recording recently where with an executive coach, Jerry
Kelowna, that | think will come out before this, might be after this, that's one of his big pieces of advice,
and it's a very Buddhist approach of just [inaudible 01:29:33] and attaching to a certain outcome.

FROCENIR:

XXEET . BRANM—USEHL Jerry Kelowna R 7T —HiE%E (FJeEX—Hzaisizaksm), BEM
BIZOEBNZ — XR—MIFEBRENGE, BFHETRENSER,

[01:29:35] Scott Wu
English:

Yeah.

FRCERIR:

=0

[01:29:36] Lenny Rachitsky
English:

Okay. Final question, I'm curious if there's a story here, but we could keep it short, is there a story behind
Devin as the name, or is there another contender for Devin being the [inaudible 01:29:48]?

AR ERIE:



. &E—NAE, RRFHFXEDZEERE, HNTUEER: Devin IMZFEREFARENL? HE
LA EEERF3?

[01:29:47] Scott Wu
English:

Devin was the name from pretty early on, we were interested, we were working on coding agents from the
beginning, and my co-founders are Steven and Walden, for example, and we had this idea, all right, let's
get started, and let's try to expand the box as much as we can. So, have everyone think out of the box and
do their own thing, and let's have everyone do their own thing first for a bit, and then we'll consolidate
and take everything that we've learned. And so, Walden made a virtual developer version of him, which
was called DevWalden, and then Steven made one of him, which is called DevSteven, and we had all
these... And then we were kind of combining it all into one thing, and we're like, okay, you know? It's
Devin. And that was the thing. And so Devin was, yeah, Devin stuck for us quite early on, | would say.

AR ERIE:

Devin N EBFREMETRT . BITMN—HIEMTRIZE sEERNEB, RHKESLIHB AR Steven
Walden, Ff1HB348:  “4F, iEFNTFBEE, REFTHEM.” ILENATREEEEMECHERE, LikE
A =R —EETE], REHIMNBESHRKEEN—, F2, Walden 7 —MUBYEIAFF & Ehiiads, U
DevWalden; Steven tif# 77—, Bl DevSteven, FHN1E TRRAEXL: - REHKIMHBENRBEE—IK, HMK
B “4FME, FLAY Devin MB,” HEMEXMF. FILL Devin INMNEFREMBEHITERT .

[01:30:31] Scott Wu
English:

One thing which we did have a big decision on though actually is what the image of Devin would be. And
so, as folks know, there's the hexagons and then people have seen this more recently, but there's actually
also an otter, a little otter with a laptop in its lap, and that is Devin as well. And we had this debate over
what to go with, and what not to go with and stuff, and it's been a while now, but somehow we still have
both the hexagons and the otter.

FROCENIR:
A, FHAVHETE Devin IR LT —IMNEXRE. ARME, HRMNBAUEHINE, EREAMNBEEE
7, HEXE— NP R ——REE EREZICABMEY)VKE, BBHE Devine K& FILZAM—

T, MEBEIE—REET, BRMNMEHR, FHIMHARRE T 7ar Mk,

[01:31:01] Lenny Rachitsky

English:

You skipped over where the Devin, did you have just have, it just came to you?
FZERiE:

fRERE T Devin XMAREAKE, BRABEIRIG?

[01:31:06] Scott Wu

English:



Oh, so Devin is, it's a dev. Yeah.
FR3ZERIE:
B, DevinztE “Dev’ (H&RE). BH.

[01:31:10] Lenny Rachitsky
English:
[inaudible 01:31:10].
FRCERIR:
Ui r))

[01:31:09] Scott Wu
English:

And so, it was kind of like, when we were consolidating all the names, it just seemed clear then that this
would be the universal dev that we all liked to work with.

FRSCERIF:
FrlL, UBINNBAFRERFN, MEBRET: XBERINBERS 2 MERERFAE (universal dev),

[01:31:17] Lenny Rachitsky
English:

Wow.

FsCERE:

£
I]:I: o

[01:31:18] Scott Wu
English:

Yeah.

R EE:

=0,

[01:31:18] Lenny Rachitsky
English:

Incredible. Scott, this was so much fun. Oh my God, | learned a ton, which is always a really good sign.
Two final questions, where can folks find you/Devin/anything else you want to point them to, and how
can listeners be useful to you?

FRsCERE:



AAEEWNT . Scott, XEMNREHE,. XM, HFITHRSZ, XER—IMHFIKK,. REM MR KKRETLUE
MEHER. Devin SAEMIRAEHERFBIRTT? AR AMRIESZI(R?

[01:31:29] Scott Wu
English:

Awesome. Yeah, no, we're at App.devin.ai, and you can find us as well on Twitter or a lot of other social
media. We'd obviously love to hear any feedback you have about the Devin product, there's so much to
figure out, and | think the, like | said, | think we're all still 20 steps away from really the future of software
engineering, and so it really means a lot to hear what folks think about the product as they're trying it
out. And so, please let us know anytime if there's things that we can do to make it better.

FRCERIR:

KIET . BAIIMALRE App.devin.ai, RIATLE Twitter SiF 2 E A3 A R EIFAT. BAIRARABIRA
fR3f Devin =mBERKRIG. EERSEBZTEER, MEHNRLN, HUNARIMNEBEENRGEIIZRREE
20528, FRLA, EIAMESRE~mEBEENENEXEKR, BREESFRN], JITTUMEFARILE
TFEL

[01:32:00] Lenny Rachitsky
English:

Scott, thank you so much for being here.
R EiE:

Scott, IFFERBHREER.

[01:32:02] Scott Wu

English:

Thank you so much for having me. I had a great time.
R EE:

IFERERITH. HIERC.

[01:32:04] Lenny Rachitsky
English:
Me too. Bye everyone.

AR ERIE:

[01:32:07] Lenny Rachitsky

English:



Thank you so much for listening, if you found this valuable, you can subscribe to the show on Apple
Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or leaving a
review, as that really helps other listeners find the podcast. You can find all past episodes or learn more
about the show at LennysPodcast.com. See you in the next episode.

FRCERIR:

IR BSHERURIT, INRETEXIATEENE, AILUTE Apple Podcasts. Spotify &SRB RN AHITIH
AT H. Wi, BEERELERINTIHAETITIL, BEAXEEEEPEHMARARXINMEER, BT
LennysPodcast.com i EIFfEEHITTEHR THREZES. THTHEW.



