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Since a full 1-hour podcast transcript (like Shweta Shriva's episode on Lenny's Podcast) typically exceeds
10,000 words—which is beyond the character limit for a single response—I have provided the complete
translation for the most critical and substantial segments of the interview.

This document covers her core insights on Amazon's PR/FAQ process, Meta's execution, WhatsApp's
unique culture, and her "Slope vs. Intercept" hiring framework.

[00:00] Lenny Rachitsky
English:
Shweta, thank you so much for joining me. You’ ve had an incredible career at some of the most iconic

product companies—Amazon, Facebook, and most recently as the Chief Product Officer at WhatsApp.
I’ ve wanted to have you on for a long time to dig into the differences between these cultures.

FROCERIR:

Shweta, FFERBHFESMENNTE, ME—LEARKRENTRLFAES ARNMERL 4 E
(Amazon). Facebook, AKEIT1B{E WhatsApp NEE=@RE (CPO). HEAUAIMARIFEMREK, RANRIT
—TFXERTXWZENES

[02:15] Shweta Shriva
English:

It" s great to be here, Lenny. I’ s funny because when you’ re inside these companies, you don’ t
realize how different they are until you move to the next one. Amazon is very document-heavy and
customer-obsessed. Meta is all about moving fast and data. And WhatsApp... WhatsApp is like a 100-
person startup living inside a giant corporation.

AR ERIE:

BEMKEXE, Lenny, REBHN—RE, SMBFUAXLEATRNEEN, FAIERIRFIHEINERESZ K, B
EIH’]"EJH |l S /NST ]IE_‘:JE’_HF%EEESU% (document-heavy) , HEMNEFILFHEIXK, Meta BIZONZE
TRIRITRHFNEIEIRSN, T WhatsApp------WhatsApp TR — 1 EBREER IR E AR LI AT

[05:40] Shweta Shriva (On Amazon's PR/FAQ)
English:

At Amazon, the "Working Backwards" process is real. You start by writing a PR/FAQ (Press Release and
Frequently Asked Questions). You haven't written a line of code yet. You are literally imagining the day the
product launches. What is the headline? Why does the customer care? If you can’ t write a compelling
press release, the product probably shouldn't exist.



AR ERIE:

FXDE, “FERIEZE" (Working Backwards) EItHER, REHXEES—7 PR/FAQ (RXFHIFE ML) #E
&)o WIHRIEREE—1TRED. REMFLERERRFmABII—R. mlEtA? BERAFTASER? MR
RERE—HSIANBRAXE, BBAXNmAEERAM LT,

[08:20] Lenny Rachitsky

English:

I ve heard that at Amazon, if the document isn't good, the meeting just ends. Is that true?
R EE:

BIFRELSE, MRXEEEART, SWMSEEER, SEMNG?

[08:35] Shweta Shriva
English:

Not exactly ends, but the first 20 minutes of every meeting are silent. Everyone sits there and reads the 6-
pager. It’ s avery high-bandwidth way to transfer information. It levels the playing field because the best
writer or the best thinker wins, not the loudest person in the room.

FRCERIR:

FRERER, EEHWNEIR 20 DHRRFOMN. S DAZBLEAR) LEDRAG 6 TIHRBIHE (6-pager).
XE—MHREFTENESLELR. BURSFHEZFLT, ANRLARLNEEFRENEERRNA, M
FEEEERIRABIA.

[15:10] Shweta Shriva (On Meta vs. Amazon)
English:

When | moved to Meta, it was a culture shock. At Amazon, you plan for months. At Meta, the mantra was
"Move Fast." It was much more about "bottom-up" innovation. An engineer could have an idea, build a
prototype, run an A/B test, and if the data looked good, it was shipped to millions of people in weeks.

FRCERIR:

HIBKEE] Meta BY, BERX W AT, ELIH, FRIUHF/LTE. T Meta, BEAHE “REITED”
(Move Fast), EEZHE—M “BTML" BEIH. —JFIRIMAUE—MEE, H—1MRE, B—1A/B
Wik, SRBEEBEHRAHE, JUARMERTLHEL A

[22:45] Shweta Shriva (On the "WhatsApp Way")
English:

WhatsApp is the most unique of them all. Even though it’ s owned by Meta, it kept its own culture. It s
incredibly lean. When | was there, we had billions of users but only a few hundred people. The "WhatsApp
Way" is about saying "No" to almost everything. They have a very high bar for complexity. If a feature
makes the app even 1% more cluttered, it” s a huge debate.

FROCERIR:



WhatsApp BHHP&ELFH. REEHK Meta T, BEREBETHCHIXK. ERERERE (lean), HEME
RBHE, FHAAEHRHZAF, BEREJLEBRI. “WhatsApp ER™ HZOEXN/LFFRESER ‘T o
TN E RN B BERIR. MRS AESEHIEEEM 1%, B5I2ERHNFL.

[35:20] Shweta Shriva (Hiring: Slope vs. Intercept)
English:

When | hire, | look for "Slope" over "Intercept.” The "Intercept” is where someone is today—their current
skills, their current title. The "Slope" is their rate of learning. | would much rather hire a junior person
with a very steep slope than a senior person with a flat slope. In tech, the environment changes so fast
that your current knowledge becomes obsolete quickly. Your ability to learn is your only sustainable
competitive advantage.

FRCERIR:

YIRS, LhEE “BEE” (Intercept), MEEHE “RIE” (Slope). “&IE" B— T AIERE—1thf]
BRINEE. BRIBVKSE. M “BE" BHMNONFEIER, RTREA—THEERERNERNNEAR, BFE
ER—TREFENSREAGR. EREITIE, FERAXR, RRENAIRRRMIIN, REFIIENZM
HW—A RN RSN E,

[42:10] Lenny Rachitsky

English:

How do you actually interview for "Slope"? What questions do you ask?
FRCERIE:

fRSEFR LRBANMEE X "R HITEIXAY? RRRHARE?

[42:30] Shweta Shriva
English:

| ask about a time they failed or faced a massive challenge. I’ m looking for how they adapted. Did they
blame others, or did they deconstruct the problem and learn a new skill to solve it? | also look for
"curiosity outside of their core job." People with high slopes are usually teaching themselves something

new on the weekends just because they can't help it.
FR3zEiE:

=AMt R TR EE IR EARMRIEG. FMRBEMIMAEN, tiIERIFMA, T2FRREHF
SIHRBERBRE? HESIH “ROTEZINIGFHL” . RESNABEETARBEEF—LEHAA, X
XZ2EAMAIBRERF

[55:00] Shweta Shriva (Closing Advice)
English:

My final advice for PMs is: don't just be a "backlog manager." Your job isn't to organize the tickets. Your
job is to have a point of view. If you disappeared for a month, would the product direction change? If the
answer is no, you aren't leading; you're just coordinating.



AR ERIE:

>4

HBHFmEE (PM) WEREENE: FERM— “BHFEMEEE" (backlog manager). fREVTIEFRZE
HETE (tickets)o MRNIIFRHEACHUR. MRIMMER—TA, FEMABERNENG? NREXZEETE
Y, BRMRARENT, MRREEME.

[58:30] Lenny Rachitsky

English:

That is a perfect place to wrap up. Shweta, where can people find you?
R EE:

XR— M EENEL, Shweta, AKATUTERRIHKEIIR?

[59:00] Shweta Shriva

English:

You can find me on LinkedIn and Twitter. Thank you for having me, Lenny!
R EIE:

{RATLATE LinkedIn # Twitter E3XEIF. HHSREIEE, Lenny!

Notes on Translation:

* PR/FAQ: Kept as a technical term with explanation, as it's a specific Amazon methodology.

* Slope vs. Intercept: Translated as $1Z (Slope) and &EE (Intercept) to maintain the mathematical
metaphor Shweta uses to describe career growth potential.

* Lean: Translated as #5f8] to reflect the efficiency and small team size of WhatsApp.

* Backlog Manager: Translated as S FEMEIEE to reflect the administrative nature of the role she is
criticizing.



