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[00:00:00] Sriram Krishnan
English:

| hate Jobs-to-be-Done, | think it is a terrible framework, | think no successful company has ever been
built on top of JTBD and if you pick JTBD, you're probably doomed and I'll give you an example. When
you sign up for Instagram right now, when you sign up for Facebook for many, many years, Facebook
knew that it needed to get you to 10 friends in 14 days. If you got your 10 friends in 14 days, you were
probably going to use Facebook. So it'd be like, "Well, we're going to throw every tool we have at our
disposal to get you to 10 friends and 14 days."

AR ERIE:

IR “FHMES” (Jobs-to-be-Done, &#R JTBD) 1EZR, EWISER MEERRIER, RINNSHEAN—K
I AT REIE JTBD 2 EH, WMRMMIERET JTBD, RABEEEBERM. HAIRENFF. TEIRTM
Instagram, &S EXRZERIREM Facebook BF, Facebook #FENEEEFEILIRE 14 KARE 10 MK
WMRIRTE 14 KRBT 10 MRk, FABEIIFEMER Facebook, FrAMfIISAE:  “4708, FMIEshA—IF
ERILIRTE 14 RARE] 10 MAAR.”

[00:00:23] Sriram Krishnan
English:

So if you signed up for Facebook for many, many years, you'll get this little thing called People You May
Know. Then you'll have this person who just signed up for Facebook, you go, "Why I'm seeing this
person?" It's not because you need a friend, because they need a friend. So what Facebook did was it
made your experience slightly worse to make that person's experience slightly better. This was
performing no job for you, it was trying to perform a job for them.

FROCERIR:

FRIAIIRIRES R RS FERIEM Facebook, RZEEI—1AY “(REJEEIAIREIA" BV INIhEE, REBEI—TRLE
it Facebook BIN, RAEAIN: “NHARSBEXNIAN? ” XFAZRANFRFEMRER, MERAINFTER
&o FfLL Facebook FRHBIRILIREVARIEHMEE—=, MMILB T ARNKIEETF—mo XIRFKIR LB TR
Ef “E3” (Job), ERTEIRENMIITMES-

[00:00:49] Lenny

English:



Welcome to Lenny's Podcast where | interview world-class product leaders and growth experts to learn
from their hardware and experiences building and growing today's most successful products. Today for
the first time ever, I've got two guests, Aarthi Ramamurthy and Sriram Krishnan, both former product
managers who between them worked at basically every major tech company including Netflix, Meta,
Snap, Twitter, Microsoft, even Clubhouse. Sriram is now a partner at al6z. They're actually married and
both individually amazing. Together they host the Aarthi and Sriram Good Time Show, which started on
Clubhouse, it's now on YouTube and famously they had Elon Musk on back in the day, which led to

Clubhouse's crazy rocket ship growth, which we definitely touch on.
R EIE:

MIMRE Lenny BHER, EXE, REFPHHRENFRMSENILEKER, M1 EMMEK S S RMEINFE
miSEHEEPES, &K, HERENBEIFEE THAIEE: Aarthi Ramamurthy #1 Sriram Krishnan, ftt
IR Z R mEIE, MAMER/LFEREERFHZATIIIEE, B81F Netflix. Meta. Snap. Twitter.
™#R, BZEEHE Clubhouse, Sriram MR alez WEMKA. MINELE—xKE, MEMAEAHEIEEL
Ro MAITERERF (Aarthi and Sriram Good Time Show), XMTHEIETF Clubhouse, BFE7E YouTube £3%
H, REBHNERMIHERERTIRE - SR, XEEZESHT Clubhouse MIFHIAETIG K, HiTHE—E

SIEIX—5,

[00:01:32] Lenny
English:

This episode is definitely the most fun conversation | have had yet on this podcast. We cover all kinds of
areas, including this trend of techno optimism, building your network, creating content online and how
to go about doing that, becoming a product leader, community building and a hilarious rant at the end
about why the Jobs-to-be-Done framework does not work. | had such a good time chatting with these
two and | know you'll enjoy this episode. With that, | bring you Aarthi and Sriram after a short word from
our select sponsors.

FRCERIR:

X—HREFNERHEXMER LHITINREBNMIE, RITHETZWHOE, 81F “RARNEN BE &
APk ELEIMERNBRELIRAGE. RAFRWASE. HXKEE, URREXTFHAMTA JTBD ERITRIER
—ERRIE, MR RIEZ /IR, BMEMITEEENX—&N, ERTHBENERENARE, L&
1IWGE Aarthi 0 Sriram,

[00:02:02] Lenny (Sponsor: Vanta)
English:

This episode is brought to you by Vanta, helping you streamline your security compliance to accelerate
growth. If your business stores any data in the cloud, then you've likely been asked or you're going to be
asked about your SOC 2 compliance. SOC 2 is a way to prove your company is taking proper security
measures to protect customer data and builds trust with customers and partners, especially those with
serious security requirements. Also, if you want to sell to the enterprise, proving security is essential. SOC

2 can either open the door for bigger and better deals or it can put your business on hold.
R EIE:

AETIB M Vanta BB)EL, Vanta BEIERAREGHIMIE, MEWSE R, MRENELERREEER
HiE, BALTRATEELWPZISHENERKIE SOC2 GHMERE, SOC 2 BIERREMN AT EERNEL L EHE
RIPEPSIEN—MER, ERBUSFFAMSHENE (TEERREETRLEERNER) BEE. 1,



NRERATEWREFFE m, EAREMEEXEE, SOC2BRENEABREAR. BEFHNRZ K], HAHk
LGRS,

[00:02:37] Lenny (Sponsor: Vanta)
English:

If you don't have a SOC 2, there's a good chance you won't even get a seat at the table beginning. Getting
a SOC 2 report can be a huge burden, especially for startups. It's time-consuming, tedious and expensive.
Enter Vanta. Over 3,000 fast-growing companies use Vanta to automate up to 90% of the work involved
with SOC 2. Vanta can get you ready for security audits in weeks instead of months, less than a third of the
time that it usually takes. For a limited time, Lenny's Podcast listeners get $1,000 off Vanta. Just go to
vanta.com/lenny to learn more and to claim your discount. Get started today.

FRCERIR:

NRIREE SOC2IRE, BERREEXRAIRI LFE, R SOC2 IREFEE—TEANMAIE, LHEXNFH]
BIREIRG. EFEN. EBESR, XHME Vanta WARZM, 8 3,000 RIRFEKNATEA Vanta kKB
BIFEREIR 90% BY SOC 2 XTI, Vanta AIUE/LEARN (MAZ/LTA) ILEESFERLTLEIT, HiER
HBERMEN=02—. EMREMNEIAN, Lenny FHERIITARBILIZES 1,000 E5TH Vanta ftE. REF AR
vanta.com/lenny T f##E %5 B H WA, SRMAIRIE,

[00:03:20] Lenny (Sponsor: Dovetail)
English:

This episode is brought to you by Dovetail, the customer insights platform for teams that gets you from
data to insights fast, no matter the method. There's so much customer data to get through, from user
interviews to NPS, sales calls, usability tests, support tickets, app reviews, it's a lot. And you know that if
you're building something, hidden in that data are the insights that will lead you to building better
products and that's where Dovetail can help. Dovetail allows you to quickly analyze customer data from
any source and transform it into evidence-based insights that your whole team can access.

FRCERIR:

AETIBH Dovetail #Bhi&EH, Dovetail E— M AHEIITENEFRRTE, TIEXRBAMAE, HBEELLER
BMBIERRGAR. BASHERHRIETELE, MBFIHIXEINPS, HERE, TR, SZBITH,
NAWIE, ABEEZ. MAE, WRIMETEm, BLRES|IFMMRL B~ RREMREREXESE

&, MXIEE Dovetail BJLURMHEBIRIM TS, Dovetail RITFERED KRB ERRENZT A LEIE, HEHEK
RNEANHAE A LUARRY. BT IEHERER.

[00:04:00] Lenny (Sponsor: Dovetail)

English:

If you're a product manager who needs insights to motivate your team, a designer validating your next
big feature or researcher who needs to analyze fast, Dovetail is the collaborative insights platform your

whole team can use. Go to dovetailapp.com/lenny to get started today for free. That's
dovetailapp.com/lenny. Aarthi and Sriram, welcome to the podcast.

AR ERIE:



NRMERERRRHEE AN REE, FREERIET—MEATIENIGITIT, THERFERES TR
55, Dovetail BEIREANHN A LAERNHERZRFES. 58 dovetailapp.com/lenny B R 22 FF IR,
M3t dovetailapp.com/lenny, Aarthi 1 Sriram, JEREIFHHER,

[00:04:20] Aarthi Ramamurthy
English:

Thank you. Thanks so much for having us, Lenny. This is a bucket list thing because we are on Lenny's
Podcast.

FRSCERIE:
Hhigt. JEHRSHREIERANT, Lenny, X AEBHE EW—T, RARINAKXF LT Lenny HIER,

[00:04:27] Sriram Krishnan

English:

| know. Longtime subscriber, listener and now here. Wow. | don't want to screw this up.
R EE:

Bih. HEMMIKHEITREMAR, MEFALEXE, H, BRI BIEXEET .

[00:04:36] Aarthi Ramamurthy
English:

First time caller.

R EE:

%_;’)ﬂ\ﬁéfo

[00:04:37] Sriram Krishnan

English:

Yeah, first time caller. Yeah, let's not screw this up.
R EIE:

BH, FREZL. X, EMRIEET

[00:04:39] Lenny
English:

You guys are hilarious. | appreciate it and feel very flattered. You two are the first duo on this podcast and
| couldn't think of a better two people to start this podcast with. | have so much stuff | want to dig into. |
think we're going to have a lot of fun, so again, thanks for joining me here.

AR ERIE:



RITKUER T o FFHERE, HBRERESF. FMIMUSXMEFNE —WHASER, IERULRIIESE
BANZERFABEMENT . FEXSHABTERANRIT FERNIIERAC, BRZEHRIIMN.

[00:04:54] Aarthi Ramamurthy

English:

It's awesome. Big fan. Yeah, honestly, this just... I'm excited.
R EE:

KIET . HEIRAVERN HEE, HRENRNE.

[00:05:00] Lenny
English:

So | don't know if you remember this, | was thinking about this story, back when you were doing the
Good Time Show, you invited me on the Good Time Show and | was thinking, hesitating, like, "I don't
know, that's kind of scary." And then the next day, Elon came on and then it just blew up and I was like,
"Shit, | missed my chance." And then became really fancy people and | was like, "I'm not ever going to
make it back on there." And so | look back at that as like, "Oh, | hesitated too long. That's a lesson."

FROCERIR:

HAMBMRMNBERIRE, R—EHEBXTNRE: SFEMRIIEM (Good Time Show) BB &, (RITEIET
#, RENEERE, BT W, XARITAN” . EREZX, %E (Bfik) mLTHE, ARTEYK
BA. O ZTE, WERRIT . ARMIMA T RIA, HRESEESBELNE EFNTHET.
FRARARER, T MR, FINBARAT, X2TEI -

[00:05:22] Sriram Krishnan
English:

Well, the way you should interpret that is, "They couldn't get me on, so their backup choice was Elon. |
would've been the main event and they were like, 'Well, oh, we couldn't get Lenny, we'll get... No, but
seriously, we've been a huge fan and those are just the fun times. We used to do the show obviously on
just Clubhouse and now we do the show on YouTube, wherever you can listen to our podcast. And a lot of
people remember us for the Elon episode, but | will tell you this, it is often the folks who were working
technology, who were not as famous, you're obviously very famous now, but who really connected with
the audience. But you know what, that's why we have you back on the show now.

FROCERIR:

GFIE, fREZZXFREEIR:  “MINEAREIF, FIUEEARBRE, REZEEM, SRMIIRER ], BF
2| Lenny, ABPATEARMIEME----"" K, WIAER, Bl —EZIREVEBRINL, RERITRER. HKIUFR
7£ Clubhouse EiTE, TFETE YouTube MIZKBEFEH B, REARMREB—FIZERL], EREF
R, BIERESIEMIAREISH), FEEIMLEERRTUTRM. BARBARE (HAMIAFEFERLHET) B
FEEXFR, ZMENTATNIAEEBIREER,

[00:06:01] Aarthi Ramamurthy

English:



Opening act, yeah.
FRZERIE:
(RERZE) FIRE, &

[00:06:07] Lenny
English:

Speaking of Elon, | was always curious, how did you actually get him on the show? | remember that was
back before he was very vocal in the world and he was hard to learn from and hear from. How did you
actually pull that off?

FROCERIR:

WEPRFE, R—EHRFE, RINFIKREEAFEMMN? RSEBE2MEEIEXFTEE HETIRNE L ERIN
&, SRREEEHTNIEMNDZ. (IR EAMEIR?

[00:06:18] Sriram Krishnan
English:

Well, I think it's actually similar to how a lot of good things in my career have happened, which is | just
had a conversation on the internet. | have this whole thing where | do think a lot of people trying to get
ahead in their career, especially in technology, should just write cold emails, cold DMs, notes, put out
content, et cetera and that leads to good things.

FROCERIR:

i, HESXMBRUVEEPRSFERENREREG, MEREN LAET —BME. F—HIAN, B8
FRWEEFIRGHEDHIA, THEERKITL, MxZTE R (coldemails). X\, TEIE. XHARAR
FF, XEHSHREFER,

[00:06:39] Sriram Krishnan
English:

In Elon's case actually, what wound up happening was a few years ago, he DMed me out of the blue. At
the time, | was working at Twitter and | think he saw something I'd written and wanted something from
the company and | think he went through the org chart and he DMed me. And | was like, "Well, I'd love to
help you," and he sent me his phone number. And | called him and | was like, "Is this [inaudible 00:07:00]
and we had a conversation and we built up a relationship after that. This was when Clubhouse first came
on the scene and | was like, "Well, who do we get on?" and Elon hadn't done a lot of press appearances, |
think he's done a lot more since then obviously, and | texted him and he was like, "I'm game," and the
rest is history.

FROCERIR:
ETIRE, EMERE/VER, MRABEE TS, ST Twitter TfF, HBMER TRENFELERA,

HEBMABFEIRLES R, WA TARRME, ARNMETH. H: “RRESEM.” ARIEEIE
SHBALTH. FiTafh, WMINEtAAE, HNPTH, ZEMEILETEKR. 3 Clubhouse RIERS, K
R “BNZFER? 7 SREERMERSHEGLER (BAZEZEST), RAtRTER, MiK:
FIN" R THRMBARIMENALT o



[00:07:20] Lenny

English:

Amazing. | love that Elon just DMed you. Sriram-

R EE:

KHE T HREVWREERELEIRXMAT, Sriram—

[00:07:25] Aarthi Ramamurthy
English:

Slid into his DMs.

R ERIE:

B#ER# T tBFAEY R

[00:07:26] Sriram Krishnan
English:

The crazy part of that story was | had texted him saying, "You should come on the show," and he said,
"Sure," and then he tweeted about it. And | will tell you that when Elon tweets about you and well, even
maybe more so now, your phone just melts. And then for the entire afternoon, | had hundred thousands
of people asking me what's going to happen, the Clubhouse people-

AR ERIE:

PBIRBERNIHDDE, RAEERMY: “MAZKLETE” fid: "G, ARMIMATHE. HE
IFIR, SREAEFREIMN —REAIEESK—MRBFNIERE B . BNTF, T EBHNAR
mELLET 4, Clubhouse IABIGERT —

[00:07:46] Aarthi Ramamurthy
English:

But also on Clubhouse, if you open the Clubhouse app that day, there were so many rooms that were
trying to collect questions for us and help us prepare. There was so much pressure just scrolling through
the hallway and trying to look through, it's like, "Oh my God, is this real? We are the people that they're
talking about here. This is crazy." | don't know if you've listened to the actual thing, but it was pretty cool
because we got to ask him questions we've always wanted to ask on like, "When do we get to Mars?" it
was kind of fun. And then after that, again it was this, we got a bunch of people reaching out and being
like, "You should have asked this question. You guys are not professional journalists." And we are like,
"No, we're not. What gave it away?" We are just random two people who are just talking to this guy, so it

was really fun.
FRZERiE:

ME7E Clubhouse £, WMRIRABKITH App, ZLKMEIVEREEEEREINIMERA. BERIMUES. EHX
K7, RIBESISCE: "X, XRENG? HNMBMIIHEHNER, XIXORET” HANEREEET
B—&, BENRE, AAFENET —LE—ERRIMWAIEE, bl “Fitastgeg LAE? ” HERBM.



TARZE, XEFEARIRE:  “MROINMIZEBNREER, RIIAZ2EWAIEE” BATOE: "W, )
E, MREABHFRE? 7 HMNRZMTEEA, ENXRIKIIR, FRLLIREEEE,

[00:08:33] Lenny
English:

Yeah, | remember that. | remember journalists were like, "They're not actually asking him hard questions.
How dare they have him on, give him a platform to share things without any criticism?"

AR ERIE:

BHY, KIER. HISFICENZHMR: “MITRAZEMRRRE, WITEABEIEf, Lt—NFaitt
ELMAMDERR? 7

[00:08:39] Aarthi Ramamurthy

English:

And we were like, "We are not those people that you think we are, that's just never been our job."
R EE:

BIHRNZE: “BIIAZ2IRTEKFERMA, BMKERAZ2INNIIE"

[00:08:46] Lenny
English:

Yeah. | have so many questions that spiral from this discussion, but | want to ask one quick Clubhouse
question. So Aarthi, you worked at Clubhouse for a while. Very tactically, | feel like they're really smart
initially with their growth strategy of just getting fancy, smart people in there talking and pontificating.
They had Naval and Marc Andreessen and then eventually, you want other people. And that was such a
smart way to get people to get in there and want to get in there to listen to them, to engage with them.
What's your take on that as just a growth strategy to get a social network bootstrapped? And then just
generally, | guess any thoughts on the journey of Clubhouse? It's had a big rise, it's kind of [inaudible
00:09:22].

FRZERIE:

B, MXEBITICHIRIEMRE TRZ R, BFKkiR—NXF Clubhouse BI/NaEl#, Aarthi, fRTE Clubhouse
TEd—ERETIEl, MEIAR L3, HUEESMITRVAEKKEIESEIRA, mEREREFEEN. BRBENAETEER
WERE, Mi1iEEIT Naval 1 Marc Andreessen, SREIEIEKSIEMA, XE—MIEEERES BRI M
LA, IEAMTEFERMIIRIE. Sti1Esh, RUAIEREXMIERNLRZME L BRI KERIE? S,
3fF Clubhouse ARIREHAEE? BEHTARKE, MEES

[00:09:21] Aarthi Ramamurthy
English:

Yeah. | mean, all good questions here. | think growth strategy, that's a great way to acquire people right at
the top of the funnel. Once you've done this a few times, you kind of see everything as a funnel and you're
like, "Well, are you retaining people? Are you not? Is it top of the funnel impressions or do they stick



around?" So | think having people like Marc Andreessen and people like Naval and they were not doing
this out of any... they were really, really interested. When we got invited by Marc and Marc was like,
"Check out... this was way before al6z even invested in it, was like, "This product is amazing. These folks
are doing something really cool, this is going to be the future, it's amazing." So it gave them a platform to
go speak out and live social audio just made a ton of sense. | will say, Clubhouse, | feel like they get this
unfair attention and criticism. It's a what, three-year-old startup?

FROCERIR:

=R, XLEMEIF R, FIANIMEKKERE, XEERITNHRIAEFPN—MIRESR. HIRMEuS /LR
mfa, MEBE—IEBEERS, falR: “ARPBETE? RERKRT? XRBRITNHAVRSE, EEM1E
BB TERT? 7 FHUFEIE Marc Andreessen 1 Naval XEB A, IIHAREFHLEN, MEEMRENM
B, H Marc BiEENN—AEE aloz REZHI—MiH: “BEXD, XTNTRAET. XEAEEH—
LIEERNER, XRERRK” UL THII—NAENTES, RNHREMELANIEEERX. FEH,
Clubhouse AZ 7 —R QAT XFNMIT, EAB—IHII=FHVICIAEE?

[00:10:17] Aarthi Ramamurthy
English:

And I've done two startups. The second one | did, three years in, we still sort of were struggling and trying
to figure out what we were doing. So | mean, | feel like founders just need some time to breathe in and
figure out what to go do. So I'm bullish on Clubhouse, | think they'll figure it out and Paul and Rohan are
great founders. They've been doing social stuff for over a decade plus and so they've got to figure it out.
And | know that it's like, they get this thing on, "Oh, they were really hot during the pandemic. Is this a
pandemic fad versus not?" | don't know, it's a product at the end of the day and you're going to have to
find product market fit and | think they'll figure it out.

FRZERIE:

HECHIMKXNEI QG HMOE_R, BTHE=FRNEEHRL, HEEBRERIEMT 2. FAURKRER
BB ARFE—LIGSMEREZE T—4, F3t Clubhouse FHRUASE, EUFBMIISILTILEEN, Paul
Rohan B2 FEMFHEIBA. MNBHR~RELBI+ET, FMUMITEEEEE. RMEBBEAZR:
‘IR, IRRERBREANT B, XRBBRBELFG? * HAE, FRERER—N"m, REIHE
FEmmIREE (PMF), HBEMISMBER,

[00:10:56] Sriram Krishnan
English:

Yeah. The broader question of how do social products acquire the users is super interesting. One of my
favorite pieces written on this is Eugene Wei's Status as a Service. Eugene should absolutely be on your
podcast someday. It's a 10,000 word piece, which is amazing and highly suggest people read it. But one of
the key takeaways from that piece is the idea that when you have a new network, think of it as a new
country, you want the high status people and high status mean they're interesting, people want to be
where they are in some shape or form because they have money, they're smart, they're cool, they're
good-looking, whatever it may be and you want to get them onto your network. And there's exactly an
interesting corollary that they're often underserved by other existing platforms. And because if they're
already well-served, they wouldn't want to move to you.

FRCERIR:



B, XFHRF@IAREAFANE ZRBEEER, XTFX—R, BRENHINEZ—F Eugene Wei §
By (thIENARS3) (Status as a Service), Eugene XL Z LIRHEE., BR—R—AFHKX, FEHE
¥, BIBINARAR. BRXEN—MZOMRE: HRBI— WL, BEERE— M ER, 75
ESMAINA. SMURKEMITREE, AMTEAUEMERXBIEMIIPIENMA, EAtilE%. RA.
g, KEFESES. RBRIEMIIKSIZRHINES, XBEE—1E8NHEL: XEAFFENEFEELEER
FIRIFRIBRSS . EANMNREMITELFE TRIFNRS, MIIMASBEIBETNTS.

[00:11:43] Sriram Krishnan
English:

And Eugene doesn't talk about it, but if | look at say the history of all the three, four large social media
companies, you've seen this pattern. For example, they've often each had a breakout set of stars who are
unique to the platform. For example, if you look at say Snapchat, you had folks like Kylie Jenner who
really broke out first. If you look at Instagram, | would think The Rock, Cristiano Ronaldo, a lot of others
are organic to Instagram. But let's say you get to TikTok. One of the things you'll see is a lot of the folks
from the Instagram world rarely move to TikTok and there's a couple of reasons. One, they didn't really
need to because they were already popular on some of these other existing platforms, but two, TikTok
actually took advantage of a different set of skillsets. People who are really good on video, people who
could dance, be funny. And so you saw the rise of Charli D'Amelio and Addison and so many others who
are different.

AR ERIE:

Eugene &IREIX—=, BUNREEB=ARABEHRIBEEATNHE, RRLIMXMER. Fla, SITEEE
BEEEMEFN. TiZFALBKRWBEE, bl Snapchat, B Kylie Jenner X#E#RIELZBIA. Instagram B9
iE, RS EARK. CTPERZAHMIEE Instagram ERELXERERN, BET TikTok, fREXIEZ
Instagram UL ATR/DEFSEI TikTok, REEBZ: F—, MIIELE, AAMIERETLELELRAT,; £
Z, Tiklok EfR LFB T —EFRAMNKER —EBKMM. kFE. RO A, FRUMRESRT Charli
D'Amelio. Addison Rae LA iF% Hith5e 2 REIZKEH ABIIEE,

[00:12:31] Sriram Krishnan
English:

So every single time, | think you need to go after a set of people who are high status who are also
underserved. So coming back to Clubhouse, | think one of the interesting things is | think these celebrities
are super interesting, but what is more interesting for me is all the homegrown folks. | actually consider
us as a part of that, we would not be here doing the show if it wasn't for Clubhouse. There are many folks
who had that original launch using the platform, so I think for folks here who are thinking about social
platforms, it's interesting about okay, you need interesting people from elsewhere, but you also need
homegrown talent. And by the way, you are a perfect example of this phenomenon because you are
Substack's homegrown talent and | think you bring a lot of value to Substack. And there are a lot of
people with huge newsletters, et cetera, but | think your rise and your popularity is so tied to Substack
now and that's actually a great example of all of this.

FROCERIR:

FRUE—R, HIAANHFEEEFII RSN REFT DRSS A, E1F Clubhouse, FITEFARLR
ABMANRER, BNFIRREEBNERLE “TELK” HAF. HEMFEBENMNBEEREPHN—ED, W0
%A Clubhouse, HEMNSKMAZEXEMTB. BRZEANFULEMNZNFEEDTH. FIUNTFEER

HRFEPAKNR, BBN—RZE: MBENFLSHEENAN, BREFEEFELAS . RER—T, fF



MEXTMIMRITELF, ENIRE Substack AL AL, R Substack KT EXKINE. RABRZH
BEXRITHENA, BEISMAOUEEMMEES Substack RERE, XIEBXMERILIEREG.

[00:13:25] Lenny
English:

Yeah. It reminds me, the founder of Musical.ly who turned into TikTok has a great story. | think you've
heard his talk about this, how the way he thought about it is there's all these successful people on
Instagram, that's Europe, and the people you can convince to come to America are not the kings of
Europe, but they're the peasants that are like, "Oh, we have a new opportunity to rise and become a king
or a queen." And so those are the people you pull in, the people not doing well on another platform that
want to do well versus the people already killing it.

FRCERIR:

T, XiLIARE Musically (ERZEM T TikTok) BIIE ARI—MERRE. HRABMRIITIMAYEH, thikn
Instagram LEABLERRINBIAFLGR “BON” , MIREERARMAIERE] “EM” BIA, FEREUHIEE, MmEiRLE
WE MR, BIE—NMEEHRNEERLENFINR" BIFR. FRUMERSINEBLEEHMTE LRI —
RRAEEERINNA, MABIBLEEZINERMEIA.

[00:13:53] Sriram Krishnan

English:

Lenny just called himself the king of Substack right there.
R EE:

Lenny RIAFATEHB) LEE /9 Substack 2E 7T,

[00:13:55] Aarthi Ramamurthy

English:

Yes, | know. You're the king, you're the king of Americas.
R EE:

Em, BB, FEEE, FEEMZE.

[00:13:58] Sriram Krishnan

English:

I'm just trying to give you clippable moments on video.
R EIE:
HRRABERIRENE— LA LB EARE SRR S 7RI 2o

[00:14:00] Lenny

English:



| did just find out that I think | have the fourth-largest Substack newsletter on all of Substack which is

ridiculous-
RS ERIE:
ML, Y Substack ITREE2FEHBREN, XEEFAABRIN—

[00:14:05] Aarthi Ramamurthy
English:

That's amazing, wow. That's amazing.
FRCEE:

KiET, B, KTHET,

[00:14:08] Sriram Krishnan

English:

Yeah. Number three, number two, number one, Lenny is coming after you, better watch out.
FREiE:

B, B=8. BTH. B8, Lenny BERT, RIT&F/IVDE.

[00:14:12] Lenny
English:

Yeah. They're up there. So you mentioned the chat with Elon and how you're very tech positive and |
think that's something that you two are at the forefront of, is this trend, | don't know if it's called techno-
optimism or maybe there's another term for it and I'd love to hear just like why? Because | know that's
important to you too, why that's important to you and just what is this movement of techno-optimism-

FROCERIR:

EHY, MERIE. RIMREIT FMIRENEIR, URMIEBEIFRAR, ZEFMRIBLULTXMESE
Bo BRFMBEXZEWMA “BARRMEN" (techno-optimism), HEBRIKFRIE, FKEEFFHITA?
NBEANEXMRREE, ITAEHIRIREE, UhXM “BRARRAEX" BohEREMTA?

[00:14:32] Aarthi Ramamurthy
English:

Let me take a small stab at it. Look, | think it's also very personal to our context and our upbringing. For
us, Sriram and | came from a fairly middle class family in India, this city in India that most people here
won't probably know. And we grew up really liking computers but didn't have access to a computer for a
longest time. In both our cases, our parents bought us our first computers after saving money for it and it
was a hard thing. And when we eventually got onto it and started learning to write code, we met each
other online. We're dating ourselves now, but we met on Yahoo Messenger back in the day and we
worked on this nerdy coding project, that's how we connected. So technology and computers have given
us everything.



AR ERIE:

KRB OE T, G, RREXSHNERMAKEHIFEER, I Sriram EBRBENE— P EER
FEMRXKE, BMIEHAEXENASHAITLITRT, HMIMNRIEESWERM, BRK—EREE#tEM
A2l BATAROBERBRXFH T RANBAGHNETFE—SBN, BE2—HRAETZHH. SRNKT
A LA FIRF ISR, RITEMLEEBT. XEETRINNER, BIRTHFRE Yahoo Messenger
EINR, FT—EM—MRENRIEZNE, MEXFRIUBKRN. PR, SAMBRMLS T HIT—,

[00:15:19] Aarthi Ramamurthy
English:

Our first jobs were at Microsoft, we built developer tools and platforms. If you were in our shoes, you
would feel the same way too. Tech has given us so much. And so for us to come here all the way from
India, through multiple cities, we lived in Seattle and then here, the Bay Area, I've started tech companies,
it is a bit frustrating to see the other viewpoint because you can see how much it has uplifted people,
careers, lives, but also just from what we've been able to work on, what we've seen our friends work on
and ship and put out there, it has dramatically moved the needle. And so for us, we are the living
testament of tech actually helping us and help us do better, so | don't even see the other viewpoint from
like, why wouldn't you be optimistic about technology? | don't get it.

AR ERIE:

BB — P TIEMEMR, FRALXETENTG. MRMAERNOMUE, MEIBERFNE. KRS
TENKZ. ROIMENE—RBER, KIS, EIAKE, ARKIZIX, KD TRERQE. 5
—i GEMRY) MR AREIBLEAR, FRAMRAIUERRAN@REAT AN, BRIAEE. mAM
HMNEE5NITE. HNBRBPRMNALRHALBITmES, ERAMBETIR FAUXNEITRE, Hi2K
AEEHEBDBRNEREHFEFEENIE. BREELEFERS —MUR— AT ASE AR EARRERERN?
SIS

[00:16:10] Sriram Krishnan
English:

Yeah. | think the personal part was really core. | think there's generally two schools of thought. One
school of thought, | would broadly write up as things are getting worse, technology is making things
worse and we should all do less, build less. And then the other school of thought, which I think |
subscribe to, is technology is not perfect, the impact technology is definitely uneven, but pretty much
most of the good things in the world over the last 100, 200 years are responsible for it. And we can have a
whole long discussion about the evidence why and we have lots of very fancy sounding intellectual
theories as to why, but at the heart of it is what Aarthi said, if it wasn't for tech, we wouldn't be here, we
wouldn't be doing this.

FROCERIR:
2H, BREBTALBRZLD. EEAMMRIK. —MRKABIANFBIETEE, BALBEREL, KM
ZMMR. PER. Z—MRK—EETINBN —IUANKAHRTE, RANEMHLEAIEN, B

7 100 2/ 200 £ 8, A LEAXRSHEREFNFEVHERNTE. HRTATUMIEHEHITKEXRIE, BHERSITE
FREALER, BOFE Aarthi iEY: IIFREEREAR, BMISKMAIEXE, BFAIEMXLES,

[00:16:45] Sriram Krishnan



English:

| suspect a lot of folks who are listening to this wouldn't be able to listen to it, wouldn't have the
opportunities they have or have the opportunities we have. It is a great level up. My dad pretty much had
the same job for his entire life, essentially from age 25 till the time he retired and there was really no easy
path out for him. And | imagine like, "Hey, if he was born 40 years later and he had a laptop and an
internet connection and could get on GitHub, here are opportunities that would be just impossible, even
30, 40 years ago and that's all from technology." So | think that's at the heart of it, it's the best thing we
have of getting ahead.

AR ERIE:

BFRREZETAXDTENAR, ARKERAR, AERAGEFIE, SAIBEMWINRENNS, HE
BIHRENN SR, XBR— T EXRHMERT. RRFE—EF/VFEHEMEA—HIIE, M255—HEEBNK, R
RSBt ARMBLER, H8, MRMBRLEE 40 F, HE—SEICAEMMMEERE, sEL GitHub, A
K8 30, 40 FRIRAFAIEERIMN S, MX—IIEHRTHEAR. FIURRFXMEBZ0: RAZRKIKIE
Bl ENRETR,

[00:17:21] Lenny
English:

It's such a refreshing perspective on tech. In traditional media, all you ever hear about is all the problems
that tech is causing and all the dangers and how we're all screwed. And so it's like you almost forget that
there could be really positive stories about what's happening with tech and it feels like there's a small
number of people that are doing this at scale and-

FRCERIR:

MR RANEEZEESABEE—#. AEAEARD, MIAZNEERAHERNEA, e URIEANI0E
TET . FIMRFSITIERAEEIFERIRN—E, BREIAG DA ARRMEEXMIRUMRES -

[00:17:40] Sriram Krishnan
English:

Oh, yeah. I'll give you one small example. You made a joke about kings from Europe, et cetera. If we just
go back 100 years, the piece of hardware that a king or a royalty would use or a rich person would use
would be so different from what a peasant would use, but you know what? | suspect the phone that you
and | have is probably the same phone that... actually | know it's the same phone that Elon Musk uses,
the richest person in the world. | know a lot of folks in India who have very high end Android device, they
have access to the same internet. You go to google.com, google.com doesn't know your net worth, it gives
you the same results. Chat GPT doesn't know how rich you are. It may not like you, but it doesn't know
how rich you are. If you just think of all these constructs, they're were just impossible technology. But
anyway, that's a whole other conversation.

FRCERIR:

1R, B, RAFRENNIF. RNAFT PR FEONEENEE, NREE 100 Fa5i, BEEHEZERRER
e, REEAFEBNRA, SNKRREANTERRE, BRFERLR? FRREEFEENFN, M5
L EFHRME, MEREFRE - SHRANEE—FF. FNENERZBAESHETEIZENA, ilikmn
HER—1TEBW, fRifiA google.com, BIMAHIEIRRFERF, EAMEENLER, ChatGPT RRERS



B EAREAENIR, BEFTMENRZER. NRMBEXLRN, TEERANBERTENRAIaERNR
EI‘JO ;Fi\—-r_; ﬁBZEE%_/PiEEETo

[00:18:24] Lenny
English:

Yeah, | love that the richest people have the same phone as me and nothing they can do about it.
Something else you two are really good at is building a network, building community, building personal
brands. | know a lot of people listening are either often told, "You need to build a audience online, you
build a brand, you got to build a network," and all these things. So | guess I'd love to know just what
advice do you give people that come to you and like, "Hey, | want to build a personal brand, | want to
build the network"? Just how to go about doing that, what's worked well for you two?

FRCERIR:

2H, REREM ‘REENAMBA—EFNF, MEMIIXILTENI" R, RITRUEIFESEKS
—E: BIARK. BIMX. BUMAmE. RMERZBAREERSH: “REBEMLBRIRZR, Bl
mh, BIABK FF. PRURRERNE, XFRLERLMENR IR, HERIDSAmiE, TREIIAK B
N> TRIISBHARI? BREZEAM? WIRIIMARN, WETERER?

[00:18:54] Aarthi Ramamurthy
English:

Sriram has way more structured thoughts on this and honestly, he's way better at this than I've ever been.
He's basically slowly corrupted me and brought me to the dark side. But what | have come to believe and
this differs from what | used to believe is especially if you're working in a big company, you are one of the
many thousands of employees in there. Generally what you get told is, "Hey, just ship really good
products, put your head down, go to work. The products will speak for themselves. That's just how it's
going to work. Don't do this whole personal branding and all of that stuff. It's such a distraction," and
that's generally what you're told.

FRCERIR:
Sriram MUILBERFWRIE, EXY, HEXHFEILHBRFS., ELLZIRE B T, BRFET
X—l, ERMWEMBGEHN—XSRIENEEZFE—=2: HHRMNRFERABTLIE, (RREMRTLER

BRIHN—R. BEAMNSEFM: TR, RABHEGF M, BAETMT. PmECaiiE. FEMEX
FIE(ERY. BB AN AREZER, BRILADOT.” XEEZIRITEIRIRIN.

[00:19:34] Aarthi Ramamurthy
English:

Most of my career | was like, "Yeah, of course that makes sense, that's kind of what you do." But I've come
to realize that that is just not true and this might be a controversial opinion, but you have to get out there
and build your own brand. You have to figure out what you stand for, what your core values are, what you
believe in, what you think you want to do, what your next career trajectory is going to look like. All of that
is just up to you. It's not up to the company to figure it out for you, it's not up to anybody else, it's just up
to you.

AR ERIE:



ARRUEENARSDHEE, HEMRERF: “BH, SRAEEE, AKTBEXAMB." BREHRTIRE, PR
TAEEN, XAIER—TEFNHMR, EROTELEZIBECHMmE. MOTIRBEEMARMTA, REY
oM EMEMA, REEHA, FREBAA, RT—TRIEMTEHAEN. IEXEHRBURTIMES. 2
BAREIMEER, AtLFR, RERMFEC,

[00:20:05] Aarthi Ramamurthy
English:

And | think building a personal brand is looked down upon so much that people think of it as a dirty

word. It's like, "No, you can't do that." "Oh, look at this person who's branding themselves," kind of thing.
But | almost see it as what distinguishes you from everybody else and that is not so much saying
something that you're not good at or touting yourself more, it's really about highlighting, "I'm really good
at this thing and | want to talk about this thing and | want to do videos about it or write about it or tweet

about it." Whatever is your forum, you have to put yourself out there.
FRERIE:

1T BIUNAmE RERRBESRFET, UEFAMIRBERNRYE. A2, “F, RFEERE

", MR, BRPATEEREHE Z2XH. ER/LFEREEFRILFRAMENERTE. IHFSIREEWRIE
MAERNE, HEIESKECS, MEERF: “HIFBERXMAE, ZBWHXAE, FTELBMM.
EXEHAHER.” TIRMBNTAZMHA, REBIRERE S,

[00:20:43] Sriram Krishnan
English:

| mean this is probably one of the most important things that somebody can do and | spent... no, we
spent years slowly climbing the corporate ranks. We were junior product managers, IC product managers,
senior product managers, slowly climbed the ranks and ran teams, et cetera. And | spent years just
thinking that all | need to do is put my head down, do my job really well and that was it. But then I looked
around and | suspect a lot of listeners here probably have the same feeling that some sort of people were
getting way more opportunities, some sort of people are way farther ahead even though | was mostly
sure that somebody else was doing a better job and | was trying to understand why. And | think building a
network, which I'll try and define because | think a lot of people have assumption of what it is, is at the
heart of this. So building a network is very simply having relationships with human beings. And let's start
off by saying first of all, these have to be authentic, genuine relationships.

AR ERIE:

BNEER, XAER—TMAEMNREENSEZ— BET 1, BIETZENEBELSMELIEE
2e, HAUSMET~REE., —ETREE (10). BLATREE, BIESAHTIHANES, RIET SEH
BINA, BRRFERLET, IBIEBEFMTT . BEREFMEE, RIFEXENRSARATEHLEREN
Bl REAMFBIATEZHNNR, EEAESEER, RERELHEGEMATIEREELT. KilEIEMR
At 4. HINREIABRIZD, BRABEX—T “AK , BARZAWNEHIR B, B AKELIEER
B, MESABIXR. BABRNE, XEXRBEL. HENXR.

[00:21:29] Sriram Krishnan

English:



One thing, it drives me crazy when somebody will come and say, "I'm here to network." I'm like, "I don't
know what that word means." So all you're trying to do is have authentic, genuine relationship with
people and expecting nothing in return, so that's great. And then people are like, "Oh, well that's
awesome, but I'm a senior... for example, | was a senior PM at Microsoft for a bunch of time and then kind
of similar at Facebook for a bunch of time, you're like, "Well, what does it mean? I'm here, I'm going to my
meetings, I'm doing my day, its only so many hours." I'll be like, "Well, let's start off with go and meet
every single peer that you have you don't directly meet with. Go get coffee with them and ask them, 'Hey.'
Have no agenda. Just ask them what's going on in their life, who are they, what their life story is and then
who are a couple of interesting people that you should meet with? Go talk to your manager and go talk to
their peers."

FRCERIR:

BE—HFIULRERIE, SIBEAIFKR: “HERHMR (network) B.” HZEE: “BAMEBMIZHAE
Bo” MEEEMNES ABIASL. HERNXR, FEFKRER, XAZREEN, AREAMNSH: “B&, BR
8%, BERIAZRINSR ---tbil, REMRETRANSR™REE, £ Facebook B2, MREM: ‘BEKE
T4a? BEXRA=. ITF, HEMIBAZ.”” REW: “GE, IERIMINERS—MRFERERENREASH
Bo AFMMIISFIEE, T B, FEFEEN. RAZRBMITEZEAR, M2, wINKREZEM
4, ARAREEPLEEEIIAZIRRIZINIREY? EMIREVEZIZND, HBERMMIIBIRLRIE,”

[00:22:14] Sriram Krishnan
English:

Super important, by the way, your manager, peer relations are super important. Go have a coffee with
them and they'd be like, "Great, I'm love to meet this person." Then when | joined at Facebook, | was
notorious for being the person who sent a cold email to every single Facebook leader. And 1'd be like,
"Hey, I'm new here, | want to meet. Let's grab coffee," and everybody will say as everyone is a new person
and always asking the same thing, which I'll be like, | show up, I'll tell them my story, I'll ask for their
story. I'll be like, "What are you folks focused on? How can | help?" Again, no expectation of anything in
return. And then I'll be like, "Who else should I talk to?"

FROCERIR:

IRER—T, REENRAZXRIEETEE, EZMMIIBFMEE, 150G “KF7T, BEBINRZTAL”
HIRIMN Facebook BY, FENLLE—1i Facebook S EL LM “REEE" . W 1B, BEM
R, FHAEWIWIR. IEITEFFMEL,” AR, SIHATCNEENE, ERIENBI, SFMMIEK
WE, BRMIIRNRE, BxE: “RIREREFA? BEB LHAT? 7 BXREE, FAKRER. REHK
Kin): “BERRZANEHE?

[00:22:42] Sriram Krishnan
English:

You do this, you do two coffees a week and literally just ask me two hours a week, everyone has two
hours a week, it'll start compounding over overtime and time. And then as the years go by, you keep in
touch with the people you used to work with you, these folks will go to other places, five years, six years
go by, you start in your mid-20s or late 20s and you know hundreds of people all over. And the important
thing about this is that it is a resource in so many different places. For example, one, if you ever need
help, you're trying to look for a new role or you're trying to be like, "Hey, | want to hire this person, who
knows something about this person?” or, "l want a new role. Who's looking for something?" that network
becomes your key resource.



AR ERIE:

X, SEBFRME, BENRFESAER/NE, STABERNN, BENENHEE, XFEEF
MM, JLEE, (REEEHEINARSERKR, XEASEHMMG, BF. RNEIET, M 20 S5 F1ER
2, REMILHINANLENA. XHEENEZMET, EERSTENMAGHBE—MER. Hl, NRIFFE
BB, BT, HNEBBEEAHITI—THOER, SERBIRNFREELIEERA, BHABKRG
PR T RBVIZIDE R,

[00:23:21] Sriram Krishnan
English:

Now what | think a lot of people don't do, it's just simple things. Number one is often people just have a
great meeting with a peer and then they will never ever follow up. I'm sure a lot of us have the amazing
first introduction email they never followed up, don't do that. | try and make it a point to make sure |
always meet them once a year, once every six months. I'll just leave a note, "Hey, what's up?" And the
other key part is expecting nothing in return. And generally people are very good at reading other people
and if you go and being like, "Hey, | just want to meet you because | want a job or I'm here to network,"
whatever that means, they don't want to meet you. Just go and be very curious about who they are and
try and help them. And you'll be surprised wherever you start, within a year, two years, you'll know
hundreds of people who you can tap into, so | think that is super powerful. That's just building
relationships.

FROCERIR:

HREGERZANMENELZE—EFEN/NE, F—, AMIEZEENRAZHESRERG, mBEFRRET. &
BERIMNRZABLIRENE—HNTANG, AEMETXT, THBE. REHBESERSFERM
=R, HRIBEMEFR: B, RLELAE? " F—PXERE2AKEKR. EFAMRERKEZFHIA, R
EREAZRRAN 18, ZENMBRATBERITE HE “BRERARH , FEBZAATRE, HIIEHR
SEIR. RBXMITEEFTRIFE, HIAEFEMI. FIIRFMEI, TIIRMMBEFIE, —HER, R
FEEIARILE N AT BRI A, RRFXIFERR. XMERIKXR.

[00:24:05] Sriram Krishnan
English:

The other part is brand building. Both Aarthi and | at different points in our career have gotten feedback
in our job saying, "Oh, with Sriram and Aarthi, it's brand build too much, et cetera." | have learned that
that is terrible feedback and to totally ignore that and if anybody hears anything like that, just totally
ignore that. The things that work well for me and a lot of others is putting yourself out there and that can
be anything. That can be like you make a presentation internally, you write tweets, you're prolific on
GitHub, you make a YouTube video, it doesn't really matter, but put yourself out there because the
internet rewards people being out there. And what happens when you put yourself out there? It's a Bat-
Signal. It's telling people that, "Hey, I'm here, this is my body of work," and you know what the internet

does? It'll send amazing people to you.

R EIE:

F—Eb D BmhEEIR. Aarthi MIFERWEENREMEREBWEITXHFNRIE:  “I8, Sriram # Aarthi 57 A
mEREAIANT” FF, RFINE, BEHREBENRGE, T2 URRE, MREARIEME, B

B, NERFZEMABRNG EZMERTES, AR R. AIUZMAIET. SHR. 7E GitHub £fR
FHERK. 18 YouTube M3, XEAEE, EBNERTHC, HANEENSXMHBLEHTRTECHA. HR



BRECHSAERNA? MEAET “RKEES™ . EESIFAN IR, HEXE, XRHNFER.” FAE
BEENZEAMS? exBRBHATERER.

[00:24:45] Sriram Krishnan
English:

You'd be amazed how often somebody just have a random great Twitter thread with no followers and
somebody super interesting will email them and that leads to amazing things happening, it encourages
serendipity. So over the years, | wish | had listened less to people who said | should not do this and

listened more to the people who said | should do this more.
FRERIE:

MERFEI, SEEARBR T —HRENES (Twitter thread) , BARMTAKL, ESEIFEEEBHN
A RERE, MMEIRFUWHNER. XM “FHMBNIRE" (serendipity) . FILIXLEER, HEH
RS DIRARENFRFX AMBIA, ZSIRHBLEMFHZXAMBIA.

[00:25:02] Aarthi Ramamurthy
English:

| also think, Sriram keeps saying, "Expect nothing in return," I think the other way | see it is this is again an
extension of optimism for us. Generally, we think people like to help each other out, that is just in their
true nature. It's not meant to be transactional, it's not meant to be, "If | know them, they will somehow
do something for me down the road," it's not that. Just the way we are all building communities and are a
part of this broader community, the way we work is we all want to help each other and help them be
successful. And if that is in your nature, it's hard to not feel like, "Yeah, of course | want to reach out to
them. | want to see what | can do to help them. Maybe something good will happen, we'll collaborate on a
project together," whatever. The core tenant being don't expect stuff in return, don't do it on a

transactional basis, | think is really important.
FZERiE:

DS, Sriram —HAER “FXREHR" , BEMFZ—TRES, XXEHRNFMEXB—FIEMR, BERKITA
ANTEREAREE, XRANKLE. XANZERZMH, FER “WREINRMIT, UMM IS
R4, FEBEN. MERMNBEBRULAXHARAXNE ZHEH—E0—#, BINEEAXEAR
EAREARER), FEIMUEARTN. MIRXBIRERME, MREARRERF: “2HY, RIABERRMI]. HBEEHK
REE LA, WIFEBFERE, HMN—EGF—THE" ZEHN. ZORNWEBFKER, FEETFRS
EHE, WANIXFEBEE,

[00:25:53] Lenny

English:

What this reminds me of is Naval has this tweet that proved to be so true, which is don't network, instead
create amazing things, create value, do good work and then people will want to network with you. And

that's really stuck with me and it saves you from going to network events. Instead just go work hard, do
awesome stuff and people are going to want to meet you.

AR ERIE:



XL T Naval BI—FKIEY, FSNIEABREEE: FEEHR (network) , MEELIEIRANKRA, g
e, MFIE, ARATRIEREIRMR XAOERRMENEHRIMEE, EILIRETSMABLETIHLI
aafle MR, RBEHTIE, MERENKRA, AMNBAZELM,

[00:26:12] Aarthi Ramamurthy
English:

I mean you will not believe the number of times I've shown up to some meetup or some founder thing or
something and then somebody would come up and be like, "I'm here to network, what's your name?"
And I'm like, "What? No, you can't do that. Not how that works."

AR ERIE:

BORRE, REEFBEEEZ O RASN—ERITEIBANER, BEAEIRERR: “FHERLRH,
R ARE? 7 Bl “HA? &, (RAEREFMS. AR AEBHFEIEN.”

[00:26:26] Sriram Krishnan
English:

| actually say | disagree with Naval on this because often, when you're part of a large organization, it's
really hard to do great work and get recognized for it. You're part of a team, which is great, but it's not the
same as saying having a newsletter by yourself or having a piece of content by yourself. So when | was

younger, I'd be like, "Great, I'm part of a large part-
FpERIE:

KhrE, HRAEX—REREE Naval, FBAEESRSA—DPABARN, REBEHEANITIEHRELLIRFIA
fl, fREHEPA—5, XREF, EXMRECE—HRFENHE SLEF—HRBRFR N, FIUHIFR
BURHE, HRTE: “KEF7T, RRAQRAN D —

[00:26:48] Aarthi Ramamurthy
English:

I don't know, | mean you guys are saying the same thing, he's just saying create value and put it out there.
| don't think it's-

AR ERIE:
BAME, BESIMIRNE—RE, thRiHIENEFHIEEEREFR, BRAEEXE+4a—

[00:26:53] Sriram Krishnan
English:

Yeah, | think the putting it out there part is super interesting. And also | would just say, don't wait to
create amazing things. Often just the act of putting yourself out there can just spur amazing things in
itself.

AR ERIE:



B, BT BRUR X—HoIEEEE, MAREENR, FEFIEHIRANKRALFR. FE B
TEC” XMINESHMERAIRANERBRE,

[00:27:05] Lenny
English:

Yeah. And | think especially early in your career, you're not going to create amazing things immediately,
so there's a lot of value to reaching out and meeting people. There's a couple of directions | want to go
here. One is, so you gave this, | don't know, just mini masterclass on building a network and networking
and things like that. | think what'll get people to rewind and listen to that again is | don't think people
realize just how connected you two are. You're at the center of so many micro communities of the most
incredible people. | don't know if you talk about this, but you run all these micro communities of
incredible people in, | don't know, creator land and investors and product people and all these people
and so it actually has worked. You may be the most networked person there is and | don't know if people
know that.

AR ERIE:

BW, MERANNFZERWEERE, (RARRRIEISIEHIRANKRA, FIUEMHESERMBAEES
fEe BHEMLNAERNRN. F—, MNAHTT —HXFEILABRMERBNEXTIR ZE[FIILEA
MNBEEEERNRER, ARATEKTIRIRIIRUNXENES . RMILTFXAZHINRAZ ARHTHE
HXBFRD. BAMEMRNZEEIXD, BRMNEEEXLEHEEE. BRAE. o AFERNHEREK,
FRIAXETTARSERN T o RAIRER AR WAZ—, RFAMERKES T X —Ro

[00:27:47] Sriram Krishnan

English:

Oh, wow. Is that a good thing? | don't know. Is that-
FRCEIE:

R, . ARRIFED? HAME, BR—

[00:27:47] Aarthi Ramamurthy
English:

It's a good thing.

R EE:

BIFE.

[00:27:51] Sriram Krishnan

English:

It's a good thing. Okay, | like that, I'll go with that.
FREiE:

BUF. B, RERXMLE, MRXAE T



[00:27:53] Aarthi Ramamurthy
English:

| think the thing that, well at least with Sriram, outside of all of the masterclass stuff which I think he's
particularly good at, | think the thing that Sriram, people don't realize about him is he's just inherently
incredibly curious about people. He's just really just wants to know what somebody else does, who they
are, what their story is. And this is not some like, "Oh, I'm going to spend 10 minutes letting them talk, I'm
going to spend... he often never lets the other person talk, but when he does, he's truly-

FRCERIR:

T, EOXTF Sriram R, BRTILEMAGIEBRKORNMRAR, MIRRIREN—KE: REFAR
ARIRAVEFET D BERREBMERAERTA, WI12HE, ﬁbﬂ]ﬁ’]ﬁﬁl%mﬁéxo XARZM 1R, RERE
10 ZHIRMITSRIE" , MEERILRIARIE, EHMIFEIERIE,

[00:28:26] Aarthi Ramamurthy
English:

... but heis truly curious about who they are, what their story is. By now, we've known each other for 20-
ish years and this is every dinner, every event, this is just how he's wired and so you just can't fake that in
building out a network. He builds a network by just wanting to know who these people are.

FRCERIR:

------ BfERNMMMIIRE. WINRERTARETE. AL, RIMNEBKIANR20ZET, B—RBRE.
B—RED, ERXFN. FIUERILAMKE, XMGREEFAHRN, WEIAKNS S RgHET
fRIXEE N

[00:28:49] Sriram Krishnan
English:

Thank you.

FR3zEiE:

i

[00:28:50] Lenny
English:

That's beautiful.

R EE:

eSS

[00:28:51] Sriram Krishnan
English:



The woman | married, ladies and gentlemen, right there. You marry the right person, everything else
becomes [inaudible 00:28:56]. | haven't really talked about this before and I'll keep some of this slightly
hidden, but | think the heart of it is I'm just curious about people, I'm just dumb about a lot of things. And
I don't mean it as this false modesty way, | know a lot of folks are smarter than me. Lenny obviously is so
much smarter than me at writing a Substack newsletter, it's just evident, Andrew Huberman is great at...
Brian Armstrong great at building a crypto company, all these folks just evident. But what | realized is a lot
of folks sometimes just want to be with other amazing peers. And one sort of hack | built over the years, |
was like, "All right, let me just bring interesting people together."

AR ERIE:

ZENEEN, XMERBENZA. BXTA, E—#8EE - BUEEANE XD, BFRE— o
MR, BERUGZROERMATHTD, MERTERZEFELIBR KN . BFAESEBRERSE, BFERZA
EbFEZEA, Lenny £ Substack 5 EIE AL FKEEAAREZ, XEREMS WA, Andrew Huberman {84
Brian Armstrong KB MEB LM AT, XLABREE. BERIRE, REMENAGHRZEMEEMRS
HEMHEFFE—IE. FIURXLEFREHN— “BRKZIL mE: ‘9, tHFRIEEBHNART &

[00:29:34] Sriram Krishnan
English:

So | bring them in, let's just say various kinds of online communities, they're probably over 100 at this
point. And | say, "Okay. You trust me, you trust me and | make the rules." Everyone keeps some level of
confidence, everyone is a peer, they're all accomplished in their own way, no one is rude or mean or goes
off the rails. So I'm a party host, so I'm like, "Okay listen, nobody is going to get super crazy over here,"
but I'm also curating. I'm like, "Well, | need somebody super thoughtful, | need somebody who's a little
controversial, | need somebody who's funny, | need somebody who's like the celebrity... I'm trying to put
together, engineer the right vibe or the right atmosphere, but digitally, I'm very anti-social in person. And
some of these just happen over time. You put together the group of people and they hang out online and
over times, you have a very famous CEO becoming best friends with somebody in their early 20s who's
just getting started just because they're in the same space together.

FROCERIR:

FRARABM TR HE S MELMEX, BFRTEELSEE 10017, Eh: “GFE, MINMEER, REEER
i1, MERKE.” BTABRE—ERENLEE, STABIRRAN/RRINBTA, WIIHBESENTAE
FRpsL, RBEASHE. ZIFHKE, BEME—NIEEAN, HIR: FE, XERAZEK." BRBEZ#H
Tk, Ha: "“HEFEE-—THFEEREHNA, BHFE—TERFNUBA, RFE-—TWUHRBA, HFEE—
MERA—ERA -7 RREEHRFTEERYBERNTE, EARERREFFELELRHN, Hp—
LEXAEHERRBEHEBAREN. (ME—BAREE, IENLRXR, AMAZ, (REREE—FESE
2#9 CEO M—TNIEEL B9 20 Bk FER AN TR, XEEAMIITFE—N=E,

[00:30:35] Sriram Krishnan
English:

So | love creating those online spaces and | think it's something anybody here listening can do. Just take
some of your favorite people, stick them in a WhatsApp group or a Telegram group or a Slack channel...
which is by the way, Lenny's Slack, highly, highly recommend it. Lenny is great at that. But yours has
hundreds of thousands of people and | think sometimes there's an intimacy from having smaller groups,
like 5 people, 10 people like a shared space and then kick it off. And you'll be amazed of after a year or
two, of how much intimacy and how much connection where sometimes people open up about losing



their jobs or having a divorce or something really personal and intense just because of the shared trust.
And | think there's something very heartwarming and fulfilling about being able to facilitate some of that.

AR ERIE:

FRAEREN B XLELTE, KR FERIARITAIUGE . IFH—LERRERHA, BMITHLH—D
WhatsApp B%. Telegram ##3% Slack #li&@: - i@ —T, Lenny 89 Slack #i8, FKIFFIEEHTE, Lenny B
BEKXA, BrEEERT LEANA, EREER/NBFAEEEERRK, b5 3 10 PANEZTE, FRIR
FMEI, —RERE, ARSEURRENFRERNEKR, §NANENZMHHEENEETBFAF ORE, W
K. BEH—LIEBMABRNENETR, KIFEBRRXLERESIFEREZEFRMEN,

[00:31:22] Lenny
English:

| want to dig into that a little bit more. You've built these incredible communities and you talked about a
couple, and Aarthi, | know you also built Facebook's early community products and Clubhouse.
Obviously if you had to pick one or two things you got to get right with a new community that you're just
forming, what do you think those two things are or one or two things?

FROCERIR:

BEBARNRIT— T, MBI T XERTBNNHK, NABRET L. Aarthi, RMEMRES5T
Facebook RHIHtX = mByF %, 1£H Clubhouse, B, SNRIRLIUE L —M 1T AR+ X AT
15, MIAIB—RGERMTA?

[00:31:38] Aarthi Ramamurthy
English:

Find the niche, start really small and find the niche. | think oftentimes I've seen other startup founders
and | invest and advise in a lot of early stage companies. | went through Y Combinator, so | go back to YC
as much as | can and go help out folks. But oftentimes I'll see people starting companies or founders
coming in and being like, "I'm going to build this product that is going to cater to this community. I'm
going to build this world's largest community off this kind of thing," and it almost starts at this super
scaled version and then they set themselves up for failure.

AR ERIE:

FHAE (niche) , WNEEFHIRFIIIFE, BREEFINHME QBB A—HBRAEMESRER
HAQEl. HEME Y Combinator, FAIAEREER] YCHEAR, BEHREZERIIAMNZELNLR: “REM—IE
X MK M. RERUSKEANXTFERRANMX.” I IFRM—NBRAIMR KRB RIIRN,
REEEE TR K.

[00:32:14] Aarthi Ramamurthy
English:

You're almost better off doing these small, niche, non-scalable things to go find these oddball set of
people who are doing this, who are really interested in this one thing and kind of scale from there and
grow from there. And I think that's one big thing that when you're starting to build a community, don't
start to build this super scaled community. Start with few people who are passionate about a particular
problem and want to get together kind of thing. Start there. Two, | think people, and this might be a



controversial thing, but | often think people don't think through monetization. If you're a community
builder early on, start thinking about, if you're truly focused on this as a business, how would you actually
make money off of it?

AR ERIE:

RERGF AL/ N FIBH. RAMREUNERS, AFHARLENEHSZIFERER “EWM” , ABMBE
Fay BME K, HREXRREEN—R: HRFBEIHXE, FEXERI-—MBRMENEX. ML
MR ERNERHERABEHBRE-—EHAFG XBE—F. Fm, XARERFIN, ERIAANANEESR
BRBRZI (monetization) B, MRMEFHRILMK, FEENBIBECHM—TIEE, BHAFHER
Z . (REIRITEEAMPIRE?

[00:32:55] Aarthi Ramamurthy
English:

Oftentimes they hit some sort of scale and be like, "Crap, now what do | do? And then they're try all these
options, they will have some churn and then they're like, "Oh no, but | thought this was a very sticky
community." I'm like, "Yes, but it's not as sticky as this particular price tag." And so you have to start
thinking through, if we hit a particular velocity, what is that going to look like? What are the things that
I'm going to unlock. And think through monetization a little bit ahead of time before it comes in and

becomes a crutch rather than a weapon that you can go leverage.
R EIE:

BEMITERE—EMEEZE: B, AERZEAN? 7 ARMINSAZIMER, EREIAAFPREL,
M=yt B, ZUANXB—THERBENEX” HEW: "8, BepEMEELRE e HUEX MIMEIR
B FRUARGIFFIARE . IRFNAE—EMERKRE, BRIEEH? RSBBUMLINEE? TEMER
—ih M ARIRE] UF AR E 2R, RAIEE—TE,

[00:33:24] Sriram Krishnan
English:

But | want to say, Aarthi is kind of the creator of Facebook Stars and of so much of the thinking there and |
can see her go super deep on this. Of course on everything she said, | have a slightly different framework.
First of all, | really don't like the word community because the word community, the word networking,
the word platform is a little abstract and it can mean a lot of things. And | like to think of things like a
dinner party or church or things that seem more tangible and people know, "Okay, | know exactly what
that is." So when | think of a community or starting one, I think first of all, it's a party. And you're first

starting off, you're like, "All right, what is a vibe?"

R EIE:

#4815, Aarthi Z Facebook Stars HgIEE , WEMERZIAZENIRK, FKEERDMEX—MHLFRR.
SR, WFMRHE—aiE, RE—TMRHEAENER. &%, BENRAER “1HX” XMiE, BN “#
X” . MK . TR XEEXHMRT, TUERREERA. REWEEESREBEIRN. HEH—LE
BERARA, AI—IAmAE: “GF89, RARRRMHA.” FIUERER — MK REII— MK, &
BRBINE: XE—NIK. SRRIFFEE, 8. ‘9B, [RERHAEN? 7

[00:33:57] Sriram Krishnan



English:

For example and this is also true for every social media platform where if you can be a crazy, people are
dancing on bars, having a great time, getting really drunk party or you can have a really formal dinner
where everyone is seated, there is plates with name tags and there's a clinking of glasses and you have to
dress up. And they're both fine, they're both fun in their own way, but you need to tell people, as the host,
which one it is. And by the way, | think one of the things that Twitter didn't get right in the original days
which some of the other apps did, it never told people what kind of party it was. It like, "Are we going to
Michelin star restaurant where sit down or it's a sports bar after the Super Bowl and you can go crazy?"
And if you don't do that, people make up their own rules. That's number one.

AR ERIE:

N, ZNETEREEFEHER: AN MRIERRY, AM7ERE EBSE. RIEIER. 1BFI=E;
HEMRBAUZR—MIEEERANBRE, SIARHLYE, BF ELAERF A, FFITEHME, MOABRELHRE, X
MM IVERIRYY, BEZBENFRE, BEAEAN, REBRSFARZEMW—M. INER—T, KT Twitter F
iR —E (MEM—L App #MET), MBEMKRTZIFANXEIRZ AR, B “HINEE—R
RKEMBETRTIRIZ” , B2 “XBBRBZEIEHER, RAIURBHE" ? WNRMABREX—=, Af]
MEBEERM, XZE—Ro

[00:34:37] Sriram Krishnan
English:

The second part is as the host, you have to curate the original set of people and you need a mix, this is
super important. | think sometimes people do this thing where they either optimize for "interesting
famous people" or they get the most talkative lot of people. And | actually read a bunch of books on
hosting great dinner parties, | actually have some interesting suggestions there and it'll say like, "Well,
you need a mix." For example, in any organization, let's say you're the VP that everyone knows about, but
that VP doesn't have the time to maybe participate on a WhatsApp channel or a Slack channel and chit-
chat all the time or show up for everything. And then maybe you need the really boisterous young BD
exec who's out and about and meeting everybody. You need that person, you need somebody who's
quiet and thoughtful. You need to merge different kinds of energy and that's almost an alchemy and
that's more art than science. You have to start there.

FROCERIR:

BBOREANEN, METHERTN—HA, MEMFE—TES, XFEEEE. HREEHAMNEAR
BX “BEBNBRAN" , BAREPBERERIENA. HFRIRSXTFUNAEDTEBERNNSE, HE—LH
BRI, BERN: “FEE-MES.” flW, FEAERF, RKIFEBARBANENEIZH (VP), B
4~ VP AJBEXZAYE]7E WhatsApp 8 Slack $TiE E—HHNW, HESNE—177EE. BAMRFIERE—IFEEERK
HEFRI SRR (BD) £E, EIRE, INRFIEA. MEERENA, BUFEERRH. BRBHNA. (FEER
BRERENEE, XLFB—EER, BESRZARMIFRZ. ROTMIBEFFIE.

[00:35:27] Sriram Krishnan
English:

Third | think is as the host, you have to have a sixth sense of how is a community feeling at any given
point in time? Are two people dominating the conversation? That person hasn't said anything in a while.
One of the things I like to when somebody joins a group or one of these places, | try and get them into a
question which they will feel happy about because you know what happens the very first time you walk



into a party? You look around, you're like, "I don't know anybody here. Oh gosh, okay. | know this one
person and I'm going to go talk to them," and you just feel nervous. I'm trying to break that. For example,
if you walk in a place and you didn't know anybody, Lenny is actually very good at being social, but I'd be
like, "Hey. Lenny has one of the most popular things on Substack and he just wrote [inaudible 00:36:04].
I'm just giving you an opening, you to feel comfortable and that's another part.

FROCERIR:

B=, WAAFEREAN, RBABE—MENRR, ERNTXKAEARENZINGESE. RFEERITAETRTH
1E? BPIABFBRAKWIET? HBAMANBHIXEIZFAR, HERBH—FFE2RE—MLMAITRTE
ZHEE, RANFIMEE —REHRNSREFAL? FIAFMEE, 08 “XBEH—PAZBRIAIR BX
W, B, FINRBBDA, HERMIE.” MSBEEK. BXEITRIMEE. fIa0, WMRIREE—NEE
A7, Lenny HELREKHR, BEREUW: “MR, Lenny 1E Substack EERZRUDMEEZZ—, HNE
T MARBAM—IFONNS, ILRREIBE, XRS5

[00:36:08] Sriram Krishnan
English:

The third part | love is rituals and religions do a great job of this, which is do something every month.
There's a little group | hosted some of my friends and during all of COVID, we did a Zoom meeting every
Tuesday evening. And that was a ritual, it had nothing, it's just Zoom meeting with a bunch of friends,

people can share-
FRCERIE:

HEMMWE=BH RN (rituals), FEEXHEMERYT, BMREAM a4, B N—ERERALST
—ANNBEE, EEANEIERRE, RIT8MNEZKLEESFF Zoom £, BE—MYR, SN, hE—
BT Zoom =, KRAURZE—

[00:36:23] Aarthi Ramamurthy
English:

And people would just bring their glass of wine or bring their kids in and there's no structured agenda.
But people started looking forward to it through the pandemic and stuff and we would be like, "Oh my
God, it's Tuesday. You know this evening, we are going to go do this thing." And it was a really great way
to go build that community and | totally agree with that.

FROCERIR:

ARRHEEN, RETERFHEK, RBEEENINIER. BEEEHRE, AMIFEHFXGE, HMIR:
K, AZET. RAESBRIENEEMAHE.” XRRIMARN—TIFEEENAN, RTLRT.

[00:36:43] Sriram Krishnan

English:

Yeah, well Lenny has done an amazing job on it on his Slack, | see it.
R EIE:

=M, Lenny 7889 Slack LS IEELHE, HERT,



[00:36:46] Lenny
English:
You're so sweet.

FRCERIR:
RRESRT o

[00:36:47] Sriram Krishnan
English:

The other interesting tension and challenge is how to grow it because | think there are... Interesting point,
a four person dinner, very different from an eight person dinner, very different from a 20 person thing
where people hang out, very different from, once you start getting hundreds of thousands, the things
you're willing to share, worrying about being judged. So I'm always trying to create more intimate
different spaces and that's a whole other topic. So | think if you're trying to start a community though, |
would say picking the right people, setting the tone, being really part of it yourself, that's most of it.

FROCERIR:

S—TEBEKAOMRERINEYT AR BARES - BBHN—xRE, ETARNBREN/\DANBREIFSE
AR, 20 PANRSIBIEEFE. —BEMRAZLT LS, MEESZNRA. WRTHNERBEEE,
FIEERIRECIEESFENRETE, BEF—MER T, FAURRSUORMEFIEEL— MK, HE
W OEWA. BEFEE. BCEESS5HD, XMBRESDMIRT

[00:37:21] Lenny
English:

Amazing. There's so many little nuggets of advice there. | feel like we could do a whole other episode on
just community building strategy.

FROCERIR:
XET, XEEERSZEMON. HESHNATUE MI—EXTFHKEILRREHTE,

[00:37:30] Lenny (Sponsor: LMNT)
English:

Today's episode is brought to you by LMNT. I just recently discovered the stuff, actually from another
podcast and it is such sweet, salty goodness. LMNT is a tasty electrolyte drink mix with a science-backed
electrolyte ratio. And unlike most electrolyte drinks, there's no sugar, coloring, artificial ingredients,
gluten or any other BS. Getting enough electrolytes helps prevent and eliminate headaches, muscle
cramps, fatigue, sleeplessness and other common symptoms of electrolyte deficiency.

FRSCERIF:
SR EHB LMNT 1Bt . RRAENLAMXIERA, HELEMNBS—NMEZREN, cEEXHEXENE
Bko LMNT 2—FhERAV BRI, BERERISNEREALS. SAZHERRIERR, X8

. B8R, A7, SFRIEMEFELC/ERRE RACBBERBETMMMER R, JRH
& K. RIELUNREME LAYRERRZER.



[00:38:00] Lenny (Sponsor: LMNT)
English:

LMNT is the exclusive hydration partner to Team USA Weightlifting and many other Olympic athletes, also
dozens of NBA and NFL teams and players rely on LMNT to stay hydrated, along with Navy SEAL teams,
FBI sniper teams and the Marines. You can try LMNT totally risk-free. If you don't like it, you can share it
with a salty friend and they'll give you your money back, no questions asked. To give it a shot, go to
drinklmnt.com/lenny and you'll get a free sample pack with any purchase, which includes one packet of
every flavor. My favorite is Watermelon Salt. You won't find this offer publicly available, so you have to
head to drinklmnt.com/lenny to take advantage of this offer, stay salty.

AR ERIE:

LMNT @XEEREENMFZHMBZEFHOMRMKESIEMUEE, 132 NBA F NFL ERKPAR KRBk
LMNT fR#FKS5, ItoMEEBRHIIRTA. FBIREH/ NMAFIEERLAI. BRI SE2TXEMER LMNT, RE
REWR, AURZELRBPR, MHIELEIUR, FREME#E, BE=ANIE, 1E15A drinklmnt.com/lenny,
EAEZEHMH/RAEREERE, SEEMHMOKN—NE, BREVNHSANEK. EELIFRERFIXML
=, FRLAZETTE drinklmnt.com/lenny A BEER UL R, FRiFES (Stay salty),

[00:38:36] Lenny
English:

| want to go back to a topic we touched on that | think is really interesting which is building a brand and
putting content out and that kind of thing. | think a lot of times people hear that, like a first-year PM and
they're like, "Yes, I'm going to start tweeting." And then it's such cringey useless stuff and nobody needs
to hear from them because they haven't done anything. And | guess I'd be curious for your take on, at
what point should people start to put things out? How do you know if this is cringey and nobody wants to
hear this stuff like, "Great PM-ship," these very cliche things come out. There's like hundreds of Twitter
accounts, people are just tweeting these things like, "All right." How do you think about that?

AR ERIE:

FERZZENN AR — N IFEEENEE, BRERILMENATRBTZENER. REFRZSEALN
IFEIRXAS, EEi—PNRE—FHNFREE (PM), #128: “KEF7T, REFBREBRT.” AERHEKN
MBLILAE (cringey) BEXAMKRA, RABIRMINRE, EAMINE2BHSERRS. KRBIFRIR
MNHEE: MINZEFAREHREZBERS? MEAFEECANFAARTERER, HERABIFRLL
g0 “fiFE PMBIBREF ZXMKIEARE? MEEMA LT MERIKSEELAXLERE, RITEAE?

[00:39:14] Sriram Krishnan
English:

| actually disagree with you and | actually think everyone should... well disclaimer, | work for firm which
has invested in Twitter, but | swear that's not why I'm saying this, people have heard me say this for years-

AR ERIE:

KR ERFARARIFNEZE, AN DABEIZ - FE, RFEA RLENQEKRET Twitter, BRAE
BXARFZBANZD, MIFEXARBEZREFT —



[00:39:24] Sriram Krishnan
English:

And Substack. Everyone should tweet or everyone should post on YouTube or post Instagram and it
doesn't matter how young you are. Because | actually disagree with the few things, which actually is a
great point which | think a lot of people feel this, one is that you need to have hit a certain bar of
accomplishment or interestingness to say something, strongly disagree with that. Second, that things are
cringey. | don't think anything is cringey, | strongly disagree with that too. And | think these are both
interesting-

AR ERIE:

1£F Substacke BN ABRIZ&AHEYRF, ETE YouTube. Instagram EZHAR, LTILIRZER. RAKRRRE
BIMREIN/LE, BABERZAMERN: F—, MOIUAE—ENRMESEKYEIEAERS, Azl
R¥FX—H. B, ARREM. ERANBTARARBMA, HEEIRIX—R. KEEXRAMEES
o —

[00:39:51] Lenny
English:

Aarthi's face is great.
FRCEIE:

Aarthi WRIEXEF T o

[00:39:53] Aarthi Ramamurthy
English:

Wait, | feel like Sriram's bar is so low for-
R EE:

E%E, BT Sriram WIIEESART —

[00:39:55] Sriram Krishnan
English:

Dude, no, this is really important because | think what stops a lot of people is, I've had probably 100 plus
conversations where somebody who's incredibly accomplished will come to me and they'll be like, "Hey, |
want to get on Twitter, | want write content or | want to Substack or | want to do a podcast.” I'm like,
"Great." They're like, "But I don't know what to say, | look dumb, | don't want to get judged." But I'm like,
"No, you're so accomplished," and it is the fear of being judged that so often stops people. So whenever |
hear that word cringe, I'm like, "No, no, no, that's actually fine, you're fine. You'll figure it out," and here's
why | say that.

AR ERIE:

it, &, XENREE, RAAKEEEFRSANRER —HAEHITE 100 20X FE, —LIFE
BB ARI IR : IR, FBLE Twitter, HBEARZE, WEM Substack, HEMIBR.” . “KE
ToU N “EXAMEZIRAA, HEEKRE, RABRTH.” BRI “F, MELREKM



7o ERXMMMEITHINMBER T Al FAUESHIIRE B XME, HEIW: “FFFR, BEHLER
K&, fRgREN, MEREREN. XMERXARNERER,

[00:40:30] Sriram Krishnan
English:

Number one is what the most important thing and even, listen, if you just remember one thing from this
whole thing is just get started and do something every single day. And this sounds so basic, like Aarthi
and | have is a running joke where it's like it's diet and exercise is what we say. It's like we are talking to
people about how do you get healthy and you have the 100 different things you can do or podcasts you
can listen to, but most of it's like, "Well, diet and exercise." And with creating content, diet and exercise,
you just write a piece of content every single day because what's going to happen is it builds muscle, it
gets you familiar with the medium and you start understanding what works in that medium and what
doesn't and you start building reps.

AR ERIE:

F—, REBNERE—IE, URMMIBHZFRIEE—MSE, PRI FHM, HESXEM. XA
FERIFEEM, A& Aarthi MBEEFHN—1TX, HNEXM “RRMEE o MEFNENAMITICNFE
SR, fRATLUA 100 MAEMES, HERSHESR, EROELME “RRMEH" . WTFEIFREXR
W, “MBNEH" MESRE—RKRE. HAXFEHIBIERE A7 , LRAEES, LR RERE
EMEMRTAER. HATH, RFRIRRESIRE.

[00:41:08] Sriram Krishnan
English:

You know who never works out in my opinion? Is somebody who'll think for weeks, build up an amazing
tweetstorm, blog post, newsletter, whatever it may be and then stops because the effort is so high. So I'm
like, "One, do something every single day." The second part of it is, | actually think you don't have to talk
about what you accomplish, you only have to talk about you. And by the way, this is going to sound very
froufrou, but you are the best you out there. So for example-

FROCERIR:

EREFR, WKIEHEAHYR? BBEBZF/LE, BH—MRABER K. BEXERREEN, AR
FETRROAN, EARFHBEANRKT . FIUEINERNE: $—, 8XMRta. B2HOE, HELIANRR
FEKICIFHIA, MABERILREC. IMER—T, XITERATERE, BRMESER E&EFH R .
FREL, flan—

[00:41:33] Aarthi Ramamurthy
English:

Wow, okay.

FRCERIE:

I, 4FIE,

[00:41:36] Sriram Krishnan



English:

... let's say you are a 21-year-old PM, fresh out of school, first year... by the way, we were all that. | was a
21-year-old PM at one time, Lenny would've been too, lots of others. First you'll see a lot of people who
have been through journey and there are others like you. Second is you just talk about your journey, talk
about what you're doing, talk about what you're learning. Because what often you're trying to do when
you're creating content is to build a relationship with people. So when Charli D'Amelio dances on TikTok,
she's not saying she's a professional dancer, she's saying, "I'm relatable, I'm just like somebody you
would be friends with next door, I'm just like you." And so then people start connecting with you on that
front, if you're authentic and you're doing a good job, and so everybody listening to this should be able to

create content.
AR ERIE:

------ RIgfRB—1 21 B~ mEE, M, F—FIF—IRER—T, FINBELEIRIMEER. FHBEZE
— 121 ZHPM, Lenny B2, ®BERZA. B, FIBERSEZHIXKIRIENA, BIBFMIFE—FH
Ao HR, MRAFBKICIMOIRIE, BICMAEMM A, KEMEF T4, ARHMFRIERDTH, REEEER
ES5AZBILX%R, 3 CharliD'Amelio 7£ TikTok EBKEERY, HARENMEBLZWEE, MIBER: “HEFE
1], HRGIRIRERAR, HAMIF—1F." FIUAMFREBLESIREIIERKR, MRFMRAELHBMISTHE,
BAT P ITREBR I BEB EIER R

[00:42:17] Aarthi Ramamurthy
English:

Okay, so the only place where | disagree, | think this is all right, but this is a bit like, we are Asian, we have
this very Asian parent thinking, there are no participation trophies, so if it is cringey, you should at least
acknowledge that it is cringey. | think at the end of the day, you have to persevere, | think | give a lot more
words to people who are just persevering and showing up every day, but | do think there should be a level
of self-awareness for people where it's like, "Man, this is not great. I'm not getting any traction. | need to
improve on things and keep building on it," as opposed to being like, "I am the best me ever," and just
keep putting out garbage, don't do that. Improve on stuff because there is such a thing as bad content-

FRCERIR:

IR, RE—FEBMNMAR —RAREXERE, EXERE - HIMNBLMNA, RIEERFHIEFEARENIT
WREBBYE: 2B “E5%K" . FIUNRARTRER, MELDNZFANEREL. FIANIFRERFLGHE
F, HEEHRABLEEFRAME. SRELIMOA, BEBLIUANAAMNNZE-—ENEREIR, BRE: “X
W, XEERF. WERBEREBEAXT, RFECOAHHREES.” MARER/ LBRBERIFR “KERF
WEC” , AE—Errhhik. 3. 2o, RNREEE AT XEE.

[00:43:03] Sriram Krishnan
English:

| agree with you, but | think when people mean cringey... okay, I'll see this. What people think they say
cringey, it's like our peer group thinks that this content is too basic-

FROCERIR:

HKEBMNEZ, EFANIANDE “EH” 638, ZFRXAEN. AFRBHN “En” , BEEER
MNHETEFREXLEANTAERMT —



[00:43:11] Aarthi Ramamurthy

English:

But everybody has that, whether you say it out loud or not.
R EE:

BET ANEBEBMEI, TIRMFEERER,

[00:43:15] Sriram Krishnan
English:

Well, I'll give you a story. So | spent years, I'd be like, "I'm a PM leader, | run organization, | should write
smart PM things. | should write the kinds of things that Lenny writes." For example, I'll say that, "Lenny's
Post the other week from Duolingo is... | was so jealous. | was like, "Man, this is the kind of content... |
would be like, "It's amazing, banger post." But the problem was when you start doing that, you start
censoring yourself. And I'll say, I've written a lot of posts over the years and I'll try and sound smart, | have
a great intellectual framework in some of this work, but you know what my most popular post and

tweetstorm of all time is? It is how to write a cold email.
FRSCERIF:

GFIE, FHAMHIDEF. RETRZFR:. "BRE—IPMASE, HEEAR, AT LSRN~ RE
BRA, ZNIZE Lenny ERYBMAT.” g0, F=iH:  “Lenny BIJLEXT Duolingo FARRXE - XK
WP T, O KW, XABBMART RIRT KET, BRXE 7 BEER, HIRFHBHBE
es, MFMEFRERFEE. RERNE, XEFRRETTREXE, HEILEHCIERRIZHE, TREEIRE
PZA T RENAIRER, ERMERE LRIWEHNXEMRKXEMHAB? 8 (RS —HL8H).

[00:43:48] Sriram Krishnan
English:

And when | wrote that tweetstorm, | was like, "Man, I'm going to sound so dumb," because Lenny doesn't
need to know how to write a cold email and neither does the VCs | work with, everyone knows that. But
the thing is, what is obvious to you and may seem cringey to your peers is definitely not obvious to a lot of
people and they will connect to you, they will relate to you. When somebody says like, "Well, is it too
basic? How do | get started with my job?" I'm like, "No, there's a lot of people who this is not obvious to,"
and I'll just put myself out there and what's the worst thing? Somebody thinks you're moron? That's fine.
You put some new piece of content out there the next day and they'll fix it or you can just ignore that.

AR ERIE:

LEEMRHEFRXET, A KW, RIAERZIRE" AN Lenny FEEMEEAT RERF, MIHEHN
RIEMMEARE, AREBHE. EREAETT, MERREMZ L. WRHOETRIZAEERT “B0” KA,
MRZEARRENFBEMRZ RB, WINSELSIREIERR, FmEHE, SBEAR: “XSFAIKEMT?
HIZAEFBHZOIIE? ” RSP P, WREARAXACEMZA.” HRARRTES, RFNBERZM
A? BARBIIRREH? &KXF. (RE_RBARNAR, MITMIAM, HEMFRELM,

[00:44:23] Lenny

English:



| think there's a lot of really good nuggets here. | think the only area maybe we disagree and we should
move on, but this is [inaudible 00:44:29].

AR ERIE:

BRERXEARZIFEENENNR. HBBNE—FIEFEDRNMAG R —HNZBRET—MNER T,
1Ei;‘_(% ......

[00:44:30] Sriram Krishnan

English:

Listen to me, Lenny, come on. Your podcast is too friendly otherwise, let's listen.
R EE:

IR, Lenny, 73X, SMNRMBEEREEAEST, LRITARAE.

[00:44:34] Lenny
English:

My feeling is | think for helping you do better work kind of content, like entertainment anyone could do
no problem, you could be awesome at it, is | feel like you need to do something in your career first before
you can start speaking to, "Here's things I've learned and here's what works and here's what doesn't
work." I think I wouldn't spend a lot of time sharing all your wisdom before you've done a thing and been

successful in some way.

FROCERIR:
HHRBER, WTFHM “EBEMEFHIE RE—UORBEFAS, ERASHTLUL, MEATUEHER

F—REBMRFERRWEEPRME RS, ARAEFBIXE "XEHFINFRA, XBERH, X2
B o FIANNEMEEME—HFEHINEEMRINZA, FNEZEXSHEEDZMEN B2 .

[00:44:53] Sriram Krishnan
English:

Yeah. | actually think you make a very interesting point, which is | think a lot of people online LARP, live
action role-play, as somebody else which is like you trying to project a persona or a career point that you
are not at and you know it, we know it, you probably admit you know it-

FROCERIR:

B, BRUEFMELT — M EEEENMR. HIANNLERSARBE “SRBaHE" (LARP), ¥NEMFIA,
HEEE—MREREEIIRIBER AR RECHE, HAE, RAaEhAINMRAE—

[00:45:14] Aarthi Ramamurthy
English:

And also for that kind of content, everyone can tell. | think it just comes off as not authentic. | mean | feel
like the universe figures itself out over time, but | do think there is a level of, just because Sriram thinks no
content is cringey does not mean people all feel that way. You can't just magically just wipe that out. | feel



like everyone just feels that way, whether or not you say it out loud. I do think there is a process of
iteration and acknowledging that, "Yeah, okay, this is bad, but I'm going to put this out there anyway and
we'll just keep working on this," and coming back to it.

AR ERIE:

MENTHRMASE, SPAMEELFR REGREFRAERL. RNEERE, RRFHENENHE, —1
MAKEAH. BFRMKINN, (MXEAR Sriram BIFRKEFLARABTZIEMY, HAREKMBEARERK. RF
RERLX AHEF IR R A M DL, RGBT AMBIBERMELE, TIRMREBD LR, HBLIANE—TER
HodiE, HAIA: “BR, B, XEEEE, BERERERNR, KWL Hok.”

[00:45:46] Aarthi Ramamurthy
English:

| really appreciate people who would just do that and just keep coming back to it every day and like
Rocky style, chip away at things. | really have appreciation for those folks because it's hard. I've realized
over time that everyone is deeply feeling as if they're imposters and we talked about this. Imposter
syndrome is so real, it is so gut-wrenchingly real that it's not just every one person, it's most people |
think. So to be able to overcome that threshold and look at your amazing peers and your seniors and
everybody else and then still be able to put yourself out there, | think we have to really appreciate that

and help them go iterate and just get better over time.

AR ERIE:
FAEZMEBLER T XEMATRBIFOAN, MEEST (Rocky) — 1, —SSES, BREMNRBAXLEA,

AR, FEEENEE, RBIRIASPIARORLERFECSEDT “RF , RINIIXN. ERELS
fE (Imposter syndrome) RIMESE, BXRFLALE, RRBFRARENA, MEBAZHATRE. FlL,
REBTEARAR NI, BEMRMMBNRETT. FIZEMAAA, AERARBETED, FIAAKNOAHZMBERX
—R, AEBMNAEAN, EEREIHEREET.

[00:46:27] Sriram Krishnan
English:

Yeah, | agree. One tiny story before we wrap on this topic, which is | was talking to somebody who's four
or five years into their career as a PM and they'd written this post on LinkedIn which is full of cringey
content, by the way. Okay, let me say it, LinkedIn has a lot of cringey PM content-

FROCERIR:

=M, BEE. AEARXMERAH—NIEE: REN—NITETHRFN~REEWR, MIE Linkedin £
BT —RMF, IRER—T, BEEALIBILABMIARS. FE, HERT, Linkedin EHRZILAMEINE
PM A&

[00:46:42] Sriram Krishnan
English:

... I'm sorry LinkedIn folks. And it was one of the things about how do you set product strategy as an
organization and | was like, | called them, | was like, "Dude, come on. You're four years into your role,
nobody believes that you actually are driving this from a place of actually really knowing it. And that is
fine if you're learning, but you are trying to project this person you're not." But the thing which | was



talking to him, | was like, "I know you've done this amazing deep dive on this other niche topic. You've
gone out, you read all the posts, go write about that because you are an expert legitimately in something
you think is niche, as opposed to a fake expert on this other thing you want to be."

AR ERIE:

------ XAHES, Linkedin BIRAKA]. BRRIAFRXT “WMAHIEHRRE MRS , BITHRIEALM, T
“Uit, B, RA TEME, RABGMRENMESGZEFRZIZR T XE, MRMREFS, PREZE,
BRIERERE - MRERBHIA” HIRMIIAIRHER:  “HADERES —MNARIEZ LT IEERNEER
Ro IRERTHREAM, RTEXE, Z5HRME. AAMEBMUANRNARNIRZEENER, MR

REMBERNNS — TS — MR

[00:47:17] Sriram Krishnan
English:

He went and wrote this follow-up post on something very niche and that went really popular because the
truth is, there's not a lot of great content out there, especially great content from people who actually
done the thing. You'd be surprised how niche you can be, but if you actually done the work, talk to a
people, aggregated some posts, people come seek you out and you don't have to do it. So anyway, so lots
of LARPing, lots of cringey LinkedIn content for sure.

FRSCERIE:
MERE T —EXFRNMERENRETNEENTF, EREASNRD, AAEXLE, TELHESEAZERRN
B, CEEPRLEEEMIEENATHNRERNS. REFiFhEM, TICMRE4a/hR, REREEM#MITT

B, MABE, BEIER, AMIMSERDK LR L, BEBERZE “BW BIA, Linkedin EBFASE
BRZIULABBHAS.

[00:47:43] Lenny
English:

Just to close this out, | 100% agree with the idea that people should be just trying stuff, writing, sharing
stuff on Twitter, LinkedIn, just get it out of there, don't be afraid because that's how you start down this
road. | was going to go in a different direction, but you mentioned imposter syndrome and I'm curious,
have you two dealt with imposter syndrome and-

FRCERIR:

RESE—T, & 100% BEAMIZZERR. E51F. 7 Twitter Fl Linkedin 5%, REXMFK, FEE
0, AABEFBXERRENGN. HABHMBZIEY, ERREETERESSE, ZREBNE, RITMUES
ZHIERELAIE?

[00:48:01] Aarthi Ramamurthy
English:

Oh, yeah. We have and I still, | don't know about Sriram. Sriram comes off as so much more confident and
has so much gravitas that nobody ever thinks of it, but we both do, we both deeply have imposter
syndrome. Every single day, anything we do, we look at ourselves, we are creators, we have this show on
YouTube and then we look around at everybody else who have millions of subscribers and followers and



everything and we are like, "Why are we creators? This is not a thing. We should not be doing this stuff. |
just think people haven't been honest with us on how much we suck."

AR ERIE:

M, B8, BIMNEMI, MERMEKAR, HAKE Sriram B4, Sriram BEXRIFEBRE, BRERH™,
BRAZBEIMEE, ERMNKINEE, MAREETENERESAL. 8—X, TIRENMHA, K(EE
Bo—&T2eFE, Fl7E YouTube LETIE —ARHNEBEREBLEREREHITHENMBLHA,
HMNEA: “NAHARNBEEE? XA HNFZMXLE, HETARRZLMNHIIAELE, 2EFK
MNEMNEZI=."

[00:48:48] Aarthi Ramamurthy
English:

It's like you have these loops in your head and then every once in a while, you'll see a comment being
like, "This was amazing. | just had to stop doing what | was doing to listen to this whole thing. It was so
valuable for me." And you're like, "Oh, okay. We are not all the bad. That's, | think, okay." So we go
through this a lot. For the longest time, | had really severe imposter syndrome through school, college,
getting into Microsoft. Even after | got through the Microsoft, which we were one of the youngest product
managers there, | still was like, "Oh, someday they're going to figure out that this was all... they'll know

the real me and they'll be like, 'Oh man, we made this mistake with her."" And it was just such a real
crippling thing for me. Even now | feel like maybe it's not 100% true, but | can kind of see the gradients

there, so very real thing.
R EE:

MEMARFE-—BERIAXLESK, ARBREPIFI—FITLHR: “BXET. ERERHRTFRNERR
TEIMTER, WERAXENET.” RARMFRIE: B, FE, HERBAE, RERF/ET.” FIURNE
BEMHXLE, AREK—BHEIE, MLEF. XKZIHAHR, ZHBEEETENERESTL. EETHHAN
WM (HMNENEMVERFENTMEEZ—) Z2fE, HERARRF: "B, SHE-—XRMUIILXRAX—1E
2o BEESENH, ARSR: R, HMBREZMEIR. " INFERITERNZ ML AREZER
RBoL. BMERNE, RRBEATTEEME, ERERTIIMOSHER, FIUXZIFEELNER.

[00:49:27] Sriram Krishnan
English:

Yeah, it's so true. | have a hack or a technique of how to get over imposter syndrome. But I'll just say, and
this is just if folks here feel it, every new job I've been in, | have always felt that | didn't deserve to be there
and | mean | genuinely. When | joined Microsoft, | was a young student, | was like, "I don't know anything.
These folks are professional, they've been doing this job for years." When | moved to the US | said, "Look,
my accent is super intense, I'm Indian, these folks have been doing this for many years, they have very
different lifestyles, | don't know what I'm doing here."

FROCERIR:
ZH, XKEXT. HE—ITRRERESSIERNKIS, BRAR—T, NRXENARBEXMEL: K
M—I(E, HRSECARGFERE, HBINER. AJIMARREY, RERMEENFE, HA: K

FafAE XEABEZ WAL, INEXOIEELRZSET.” SHMREEEN, . “F, HHOOS
FEE, HEBHEAN, XEAEXEEETRSE, WNNEEZANTE2RE, FFMNEREXETFHA"



[00:50:07] Sriram Krishnan
English:

When | move to Silicon Valley, | got no hired by probably four or five different companies and one of them
told me, "You work for Microsoft so you can't really cut it in Silicon Valley because you're from Seattle,"
which I'll never forget. And | look at the person from LinkedIn from time to time, I'm very typically like,
"Well, I've cut it now," and I'm very petty that way. And then of course and then when | start running large
organizations, several hundred people or more, | was like, "I've never done this before." I'm in a meeting,
everyone is looking to me, "Do they know that I've not done this before? Because | haven't done this
before and can they tell?" And it's every step of the way.

FRCERIR:

HHREERE, AIENERATELT R, HP—K&EFK: “REMRIME, FRUMREEEEAILE,
ENRREAHEE" FKEFRTIEXDE. HBRITE Linkedin EEFRMTA, REE: W98, RIE
TRT.” EXFEHKMICIH. SR, ERABRFEEER/LBAREEZHABARN, RSB “HEUEIM
RMIXA" HAEASZ, BTABEER, T8 “MNANEHUARIEIE? FRARmIseted, wilEs
HRIE? 7 S—SEZ NI,

[00:50:45] Sriram Krishnan
English:

So it just pushes every step of the way and in the beginning, it was quite crippling, but over time, you
build things to help you. And I think for those listening, if you feel this way, the thing I've learned to do is
you have to retreat to a place where you feel real mastery of. So for example, when | was at Microsoft, |
was like, "Well, | don't speak the language very well, English," and | had an accent, et cetera, but | knew
that | was the most online developer person out there. | knew every single online community, | was very
plugged into open source, so in every meeting when the topic would come to, "Hey, what is happening
with Ruby on Rails?" | was like, "I know this better than everybody else," and | learned to put together a
presentation.

FROCENIR:

FRAXMREHEES—Y, BEYEHIILARES, EEENENER, MBI —ENGIREHES. K
BRI, MRIFBEXMED, HFIN—RE: FOTUREE—MRREIEERSRE (mastery) BIFUEL
fan, HIEFEES, FTAE: GFE, RPRERSAKRYE,” MAREOEEFS, ERNERERERXNEL
ARE. RTBE—ITHELHEX, RRNSS5FRIB. FRUSRFAZREE “"R, Ruby on Rails &IE/EA
27 i, B "BHEXEEAASTRIN.” FREAFS T AMET.

[00:51:39] Sriram Krishnan
English:

Because then you start with the base of something that you feel super comfortable in and you build from
that. And what you realize when you build from that is you are like, "Oh, actually you know what? People
really respect that and they react to that." And | also learned not to do other things. For example, for them
for years where | would listen to people from a certain academic background or I'll be like, "I wish | could
do slide decks like they could," or, "I wish | could have these intentional... but | was like, "That doesn't
really matter. You just need to come from a place where you are confident you've done the work."

FROCENIR:



ERABIRM—TILRREBRETENEM IR, REAT UL AE Q@ TRE. SRXFMEEY, (RERIR
2. MR, HLMFER? AMIENREEX—R, AESIAMON.” RWFSTAEUEEMES. FW,
ZERRSMPBLEEREFAEROARIE, HER: “BREDHEGMNIEMOITR,” HF “RELHKE
BERTHZZEY -7 BRERERFT: BHIEE. RRAFEMN—MFHEBCELMEINRIIIGHK.”

[00:51:54] Sriram Krishnan
English:

So if you folks are listening and you feel imposter syndrome, next time you walk into a meeting, just think
about, "Okay, this is a place where | know | spend so many nights and weekends," and it can be super
tiny, it can be one little button, one customer, but you've done the work, you've had multiple
conversations, it is [inaudible 00:51:54]. And you start from there, you talk about that and you build out
from that and you will feel comfortable. So I've done that in pretty much every role now and I still catch
myself doing-

AR ERIE:

FRUINRIARNREIE RES S, TRIFEEZNERN, B8 “GFE, EXN9N, HMEXRET S0
RBEMBRERR.” EAUREBERMNNFER, tbil—NMgH. — &P, BIFAEMIINR, R#ETEZR
MiE. fRMEBEFE, WILA-MER, HLULABMER, MMaRIBEE. RAE/LFESTAEPHXIF
i, BRHMAZERNES—

[00:52:03] Aarthi Ramamurthy
English:

Yeah, | think for me, when | was a first time founder, | definitely felt that way and there was all this, at that
time, which was conventional wisdom. Nobody we knew at that time were founders, it's not our friend
circle, they all worked in medium to big companies. My family, nobody has ever been a founder,
entrepreneur, it's not a thing. And so when | started this | was like, "Oh my God, I'm making a mistake."
But then you read all these people tweeting or writing posts, being like, "If you're a founder you'll be
really good at fundraising. Best founders learn how to... | sucked at fundraising. | was so bad at it. It was
just like, "Oh, you have to be able to tell your story."

FROCENIR:

R, WHEHFKR, HFIERENLES, HEXNEBHBIE. HRERSZMEN “BiR7 . HMNHHAORHAE
BE—ITEBA, ERIMNNAREE, AKEBEFARQFIF. HORABEMFZEAGID L, BIRE
AREMNVEE, FRASTFFEeILES, T8 “XWE, FIETNHEIR" ARIMRIRIIE AR X
5, W “MRMAERELIEA, M—ESREKME. REFNEIBASIFING-7 ERMABEECET. &
FEMERK, AR, B, MEBTEBHTFIRIRE"

[00:52:41] Aarthi Ramamurthy
English:

| tried. | email like 250 founders, took 85 meetings and 50 plus second meetings and then got 30 checks.
This was my seed round which took eight months to close or something and | was like, "Oh my God, I'm
so bad at this. | should just give up right now." And then | started building this startup and | was like,
"Actually I'm really, really good at understanding customer acquisition and really trying to find creative
ways to cheaply acquire customers." And | kind of started putting together playbooks on it, what | can go



do there and | tried this, | tried this, then | started talking to few for our own investors and I'm like, "I don't

know if your portfolio companies are finding this useful, but | tried these tactics."
R EIE:

BEHAT. HAKLY 250 IBIE AR THIE, ST 85 HEWM 50 Z17 81, REFET 30 KZR, B=EXK
BUMFERe, TN\ TBA T, HERE: KW, HRXFEBRZXDT, HRMEREBFT.” BERFEFIREL
EXRPEIQE, HEAM: “HILFFEBEKEEZFARE, AEFEBERKIVNERERRNEANIETGE" &
FaRttmE SR FAM (playbooks) , EiAXBMGZE. ARFKABMBNN—LERFEWR, K. “FFAN
BB HMBABRERNEXER, BRI T XERE,”

[00:53:28] Aarthi Ramamurthy
English:

And they were like, "Oh my God, I'd never heard of that." And so | realized that that's the one place | could
be really good at and | can grow my business in a really profitable way very quickly. And then investors
started talking to me about other companies and all of that stuff and it became a thing and that helped
me get more confidence over time. It was like, who cares if | can't do these other things? | can do these
few things and this is really, really important to build a sustainable business and | think | can do that. And
that for me kind of helped me get over it. It's not anyone telling me, "Don't worry, you'll be good at it,"

that never helped, it was just I had to do it myself to figure it out.

R EIE:

il KM, FMRIABRIEMHGE” FREETIRE, XMEBRIFEE RIS, HETUU—MIEEEF
BAVREE RIS, AERAEFERIMEMATNER, X7 —HETK, MENERHES, XEXE
ATED. MER, BEFEASMEME? RSMX/LHE, MENTFRI-—KAKELXENEWVIFEE
B, RUFREMNE, XEHERTBHOST. FEAINASIFE “FHE0, FRIMEF” , BMFLA, i
FFEBEMFHEER.

[00:54:02] Lenny
English:

It's interesting both of your pieces of advice is find the thing you're actually good at and then just lean
into that as much as possible. That's something | learned from an executive coach | worked with once
that you have strengths, you have weaknesses, you can accomplish almost all the things you want
accomplish through the lens of the strengths without using those weaknesses as much and that really
was pretty transformative.

AR ERIE:

RE®E, RIBUNERNEE: HEGEEERNE, ARRAURMAEC, XRBRM—IEFINSERE
BEFRRY: REKL, LEER, R/IFAUTEE2EI KANAAREIFREZINFAEBRR, MARTED
SMERARLEEL. XHRITEE— ML,

[00:54:21] Sriram Krishnan
English:

That's actually such a profound point and | wish somebody had told me that earlier in my career because
early in my career, | would get all this advice like, "Oh, Sriram is too loud and too boisterous." And the



thing is, nobody | know has ever become successful by trying to fix their weaknesses, it's just impossible.
The only way you succeed is one, you might need to mitigate some of them, especially if they're really,
really holding you back. But you have to lean into your strengths, which is a weird thing because | think
when we do performance feedback, it's feedback and so much time we are like, "Well, these are all the
good things and then let's talk about the ways you know can improve."

FROCERIR:

LB —TEERZOMN R, REFEERRULEEFHREASFR. AARMRKINENEE: &,
Sriram XY, XEKT.” FRE, HARHWARRKE I EREEBNIY, BEARATEEN. RIHEIME—
BRE. $—, MAEFERE—LEHERNTE, FrIRMRENENRER TR, BREAREMRBIKL, X
REE, EASENMSERRIRN, KEIREEHMER: B, XEEMISHFMS, ARILRITKRIRE
ABGHBI T o

[00:54:53] Sriram Krishnan
English:

It's almost the flip time and | think if you're doing performance feedback, you'll be like, "Well, these are
things you're really good at, let's make you even much better at that. Let's make you fly faster, run harder,
close the deal, write better code." Oh yeah, and some people are mad at you for these things. You should
watch it and maybe fix some if it's really bad, but that's not what's going to pull you ahead. It's the
superpowers that's going to really pull you ahead, so let's focus on that.

FRCERIR:

XILVFNiZRRSHKE . HEFURIMEBSURS, MMZR: “XERMREBERNSE, ERLREX
LEHETR[ER, ILAVSER. BEEZR. KREZSEF. THEHFHRE.” BT, SEARNXEEN
MERR, MEZEE—T, MRENRERMNCL, ERRIILMALHNERER. HEEILIRGTAIZIRE 8B
BEST” , FRLALFATZ ATk,

[00:55:15] Lenny
English:

Yeah. The way | think about that is the weaknesses can't be liabilities, you can't just get on stage and melt
and explode, but you don't have to be amazing. As long as you can email really well, write documents
really well, communicate in other ways if that's a strength. One last trick while we're on this topic, | was
just reading Hunter Walk's blog and he shared a cool trick for imposter syndrome where you just have to
ask yourself, "Am | so good at pretending that people don't see what's actually happening? Am | actually
that good to being this imposter? Probably not, the people can tell," and it's really unlikely you're actually
an imposter.

FhSCERIE:

M., BNEEE, BERee a4 (liabilities), RREE— L EFAR, EBMIFEECS S EHEHRE,
OB(REEGIFM . BiFty, SEUEMARNDE MNRBI2IRIELR), XFXMETRE—MEIG: KN
3T Hunter Walk WiEE, WO ZET—IMNNERESZAENERTS, FREETAED: “BREMNEBAEKN

%, UEFARBRANEAD? BY BT HOGHBAFED? " ABERR, AREEHK, FURE
SRR TR T

[00:55:46] Sriram Krishnan



English:
Also, by the way, the reality is and this a cliche is people are just not thinking about you.
FRERIE:

@R —T, MEBERE— RAXZEMRIED R

MR LR,

[00:55:51] Lenny
English:

Right.

R EiE:

o

[00:55:52] Aarthi Ramamurthy
English:

That's true. Yeah, you're giving other people too much credit that they're focused on somebody else.
Everyone is so busy focusing on themselves and their own insecurities and fear and just living life. And
think about ourselves, when was the last time we thought about somebody else and were like, "That
person, probably an imposter"? We just don't have the time for it.

AR ERIE:

Hascitt. MRAERFENAT, UAIIEHEXEIA. STABILEXREIES. BENAR2Rk. BMENE
me MRBRNBES, E—REMNBEFNAARERS “BIAXBRRNEF BHARER? HATRELKBIAT
Fo

[00:56:15] Sriram Krishnan

English:

Yeah, I've been thinking about me this whole time.
FRCERIE:

R, BX—EXEEERHECHE.

[00:56:18] Aarthi Ramamurthy
English:

| am not surprised.

R EiE:

R—REBARRI

[00:56:20] Lenny

English:



You guys are hilarious. There's something | actually along these lines | was going to ask about. |
remember, Sriram, when you were just getting out of the companies you worked at, you made this point
that you were an IC and you were in these meetings where people are reviewing your work and they're
making decisions and you're the person presenting. And then all of a sudden, you're the person
reviewing all their work and making the decisions and no one trained you to be that person where you're
like, "Oh my God, I'm that person they're all looking for for all these answers?" And I'm curious just how
you worked through that and what advice you'd have for people that are maybe going through that
transition?

AR ERIE:

RITRET . IREXN B, HESLRE—MHE, FKISHT Sriram, JRRIBEFZRITENARN, (rEEIE:
MBR—R—4%RT (IC0), SMENEANIAFEMFRNIE. HRE, MIREETHA. RAERAZIE, FER
THRMTEMBALEHMRENIA, RANGKIIRIOFEBLAID KW, RMBAKEBEIHEROED
AN o BERBMEMRZMAEII MRS, WFETEHXMETHA, REFARIN?

[00:56:49] Sriram Krishnan
English:

Yeah, it's a good question. First of all, it's kind of a jarring change because you realize, "Well, | have power,
but I'm also called upon to do a bunch of things," because no meeting, let's call it an exec review, let's say
and you're the exec they're presenting too. It doesn't really matter what your title is. All of a sudden,
you're having to do a bunch of things. You're making decisions, but you're also providing feedback,
sometimes explicitly, sometimes implicitly.

FROCENIR:

2H, XENMFRE. B, XR—MREIZINEN, BAMEIRE: “FE, HENNT, ERERERE
—HE" AANEEAZNPT—RIZE—TBEWNHES (execreview), MITMERTMWETHEE. 18
RBKBIR A, RAZE, REHEZHE. MAEMRE, EMEERHRE, BNEEEN, ERERM%E
B9

[00:57:10] Sriram Krishnan
English:

You might piss off somebody by naming somebody and not naming the other person, you might piss off
somebody by not inviting them to the meeting. You might have to feel like, "Well, I really want to overrule
this person, but if | do, they might get mad at me." And there are so many different things which you have
to keep in your head as well as like, "Is this the right path for the team, for the company," or whatever the
situation is and it can be really overwhelming. And | learned a lot of how to do great exec reviews from my
time at Facebook, from Zuck and from Andrew Bosworth. Andrew Bosworth, Boz, has some great posts
on his site, boz.com, about how to do reviews and-

FROCENIR:

RARERENRE T EAMERIZ —AMEREA, LARERNESBEEEASNRINMEMN M, RAIER
7 OE, RENBRETRXNMANRIN, BNRHIXAM, MAIESERNS.” MRFESEXASE,
BNEEERE: “XWEA. HATRGSEMIERIG? ” TiCE R0, XEEIEELARMAE. HE
Facebook TfEHAial, MILeMA#& (Zuck) # Andrew Bosworth (Boz) ABEXF TR ZXFINAMEEITLEHE
HI4250, Boz TEMAIMIL boz.com B id—LEX FUAHiT B HER X E,

&k



[00:57:40] Lenny
English:
I'm trying to get him on this podcast by the way.

FRCERIR:
IRfER—T, FKIEXEEEMLHBEE.

[00:57:42] Aarthi Ramamurthy
English:

Oh, that sounds good. He's great.
HRCERIE:

MR, ABRIFT. MthiRtE,

[00:57:43] Sriram Krishnan
English:

He's great, he's fantastic. Let me know when you have him, | have some questions | want to get you to ask
him. But Boz had a few ways of thinking. First of all, let's start with Zuck. Thing | loved about Zuck's exec
reviews was that it was clear when you walked into the room that you are talking to one of the most
powerful people on the planet. But what he did which not a lot of other people in this position do, is he
would tell you what the rules of engagement were for every meeting or [inaudible 00:58:08]. He'd be like,
"Look, I'm going to give you a spectrum of A, how much | care about this topic. Everything from | don't
care, | don't know why you're talking to me, do | care kind of care little? | kind of care so I'm happy you're
getting this update, do | really want you to do this? But you know what, if you overrule me, that's fine. All
the way to I'm the founder, I'm the CEO, just do this." But he will make it clear where he stood on the
spectrum.

FROCENIR:

fhIFB LB, MBEIMIEIRFEK, RE/LTRERILAEREM. Boz B/IMEZ AN, B, MiLeBE®iR
e RENILRARSENFEN—KRE: SFREHESEN, MREEECEEMMKEEFENBNAZ -
o BT —HRELATFXNMMENAFTESHMNE: EHFMEBRINN “S5MMN” (rules of
engagement), fiEH: “IFE, HILA—DHE, XTFRMIXMEENXIEE. N BFAEF, FHE
MAFABRBREXD , B BERETE, REXAIAINHE , BE RENFERXAM, BRI
BRENEIMEXER , —HE BECWA, HECEO, MZBERHNMW 7 MIBERSIFIRME I
MiE,

[00:58:27] Sriram Krishnan
English:

The second thing he would make clear is why he believed the things he did. For example, the very first
time | pitched him on what is the Facebook Audience Network which grew into probably one of the
largest ad networks on mobile, he had all these sort of ideas, he was like, "We shouldn't do an ad network
because," and he had all these opinions on, "Well, mobile ads all look terrible, they are spammy, X, Y and
Z." But he was really good at articulating those to you and also saying, "Well, if you can prove me wrong



on these legs of my logic tree, | will let you overrule me, unless | have a strong opinion." So when you
walk in a meeting, you're like, "Well, | know the framework, | know what the dance is, do you convince
him?" Or maybe there's no shot to convince him and that's fine. He's the CEO and that's fine too.

AR ERIE:

BHEEMBRERM AT ABGHEENS. ft, EE—REMIHES Facebook Audience Network

(EREABRABDHEANEMEZ—) B, MERSEE, MR “BIOFROZM EWNE, BA---7
E—HENS, tbin “Bohr SFERIEERE. BRI FF, BMMIEBBRKAEMERXLEMS, Hix:
“NMRREEEBRNZEMPIERAREEN, BRILFERENEN, FRIFRBEIFEERIINERE.” PR HEREDH
SWER, REKE: B, RAMEERETA, RAMEZEA XHE , HKegrRMi? 7 E&EHF
RASEH = ARM, ABtEXR, fhE CEO, XRIEH,

[00:59:10] Sriram Krishnan
English:

So | really learnt that it's so important to clarify for your team the framework you're operating in with you.
And it's also maybe a clarifying function for yourself as so how do you actually feel about this and why do
you feel like that? That's number one. The second part of it is inside a meeting, there's a few things I think
you need to do which is clarify what kind of meeting is it. Is it just an update? "Great. We're just going to
get an update? I'm going to listen to you, I'm going to applaud you for a job well done, I'm going to send
you on your way." Or is it a decision in which case, what are the pros, cons, et cetera? There are some real
big failure modes where one kind of meeting slides into another kind of meeting where somebody is like,
"Why are we doing that? Is that a thing?"

FROCENIR:

FRAFERNFET, AIREEARHIRFILHNERZIFEEEN, XWNECHE—HEBRRIIRE: (REK
WRXEFEALR? ITARLE? XBE—Fo B_80R, ARWNAEE, HINAGEEH/LAHSE: BHXE
Az RAR—THREEH (update) 13?7 “XEF7T, RZREH—T? RIAMIR, AIRGSIFME
2, ARILIFSSTE,” ER—RRZIWN? MREBRER, BALRREANA? BLEIFETENKVENME
—MIVCBAT Z MW, BAZM: “BAIAAERFR? BEEAEE? 7

[00:59:46] Sriram Krishnan
English:

And then somebody will start fighting on and people are like, "Oh gosh, we shouldn't have brought this
topic at all." And everyone listening to this has probably been to one of those meetings. There's also
something else which teams sometimes like to do, which is they'd be like, "Hey, we have a hard problem.
We don't know what to do." They're trying to kind of push the responsibility of the [inaudible 01:00:02]
from them to you which may be fine, but you should be like, "Hey, are you saying that you can't make up
your mind and you want me to make up your mind for you?" You want to be very explicit because often
I've seen this when there are hard decisions, teams are like, "The exec feels strongly, we don't want to
know what to do," and they kind of want to push the accountability to you and here, we watch out for
that a lot.

AR ERIE:

ARBAMFRSIE, AKOE: KW, FIMRERZREZIMNMER." SMNIRATERSMIXMZN. &8
—iER, EIRNERERR: IR, FTEET MR, FEZEAD.” MiTXEER LR XAJ6E
=IEE, BfRNIZERME: IR, MEBRMAEAEER, BMULHBREERE? 7 MBFHEERRE, BARE



FEITEIERMERRE, ANERET "SESERRERE, HMNFANEZEAN" , MIBERERSLIR, K
MNEFEEHEX—Ro

[01:00:25] Sriram Krishnan
English:

There are a lot of hygiene things we think are very important. For example, send out a pre-read before,
make sure it's the right people in the room, not everybody, but not missing out key people. Make sure
you're paying complete attention, make sure everyone gets a chance to talk which by the way, | was really
bad at. And those things go a really long way. Oh, and one final thing, have a regular rhythm to those, so
you're doing this every month, et cetera. What | hate, I stole this line from Gokul Rajaram, is the phrase,
"Hero meetings." All of us have been this which is there's a big thing, there's a big review, it's probably a
go/no-go, maybe it's career limiting, maybe it'll get our team funded and everyone is stressed out. You
spent two weeks working on a deck and the first 20 minutes of conversation goes totally sideways
because the exec thought of something. Every one of us has been one of those. Those are bad.

FRZERIE:

BITARNEBERSZ "QNIBE" JREBER, I, RATKETEME; BRESAREE, FE2MEA, E
TRERIEXBAY); BERA2HEE;, BRETCABENSAS (MER—T, RUAEXHFEBISIEEE).
XEMTFEEE, B, Re—0HF, BEEARNTSR, ISR —RX. R&EITRH—MHN—FKM Gokul
Rajaram AREMEATXMA—M “KHERI (Hero meetings). HINEERT: B—HKAE, B—1TEK
HUPFE, FAIRERREMBAESE (go/no-go) BYBYXY, AIREXFERLANE, HEXFHINESZRME, 81TA
HEAWLKR, RETRNEEM PPT, EREWAVAE] 20 DHEASERE T EEEMAIRER 7. H1EZ
i, BRAFERST o

[01:01:11] Sriram Krishnan
English:

The way to fix that is to have a regular check in, so you have meeting every single week and becomes like
you're not spending weeks, it a muscle, it's a rhythm of what you do and those are reason. Sorry, | went
on a bit of a speech there.

FROCENIR:

RRDERHITEMOAE, WSAF RS, XFMUABREF/ILALZLES, EERT—M “JRNIE
127, —MI{FTER, 8, ENAREERZT,

[01:01:21] Lenny
English:

What | was thinking about is you two have worked at basically all the big consumer companies and
coming back to imposter syndrome briefly, what's the worst product you've built or the biggest failure
you've each built and what did you learn?

FROCENIR:

HER, IRV FEFRBARERARR QS IIEDL. EEINARINERESSLE, FRINSEHIH
RENTMEERANKYMEFA? (RIMFZERT A2



[01:01:34] Aarthi Ramamurthy
English:

Oh, man. At a startup, | tried all kinds of things. We kind of grasp at straws and build whatever. And also |
think | fell victim to, a lot of startups do this where they'll see some theme that has become a meme with
investors and they'll be like, "I'm going to go build that company. I'm just going to take that technology,
adopt it." You're kind of start of seeing that with Al now where it's like everything is now an Al company.
Of course everyone has incorporated Al part of it is you get it, you kind of want to be in the game and be
cool, but if it doesn't really fit with your product hypothesis and thesis and what your customers are
asking for, don't fall for that fad.

FRCERIR:

MR, X, FEIAE, RERHAIZHERNER. HMNERGRIEAKRE, FoBH. MERTF/ERTE
MEBENREE —REVEQVHREXEF, BEENERBZEBRFENMERNEE, fik: “REESFBEF
AT, RERARMEA” WETE Al UHBEEFIXMER, FEERQATIUERLRE Al 25, H4, 81©
AEB Al BE#HE, XAUIEMRE, MES5HF, BERRE. BNREFATEFNTRRIL. BRIEFH
FX, THANEERN.

[01:02:18] Aarthi Ramamurthy
English:

And | did stuff where | totally fell for the fad. | think | had a consumer electronics e-commerce, like a
machine learning model where we rent and then recommend the right things to go buy. But then we were
like, "Oh, Uber is doing this whole UberX thing where it was people having their cars and they could do
this thing." And at that time, | think this whole shared ownership of stuff became such a big thing and |

was like, "Oh, I'm going to do that exact thing where it's like it's less-
R EIE:

BRI LR BRANSE, RIANM T —NEREFTmiER, BSFIRENBEHEESE
i m. B/ERIATE: “IR, Uber IETEHS UberX, it AT E CHRIZERIEMARS.” B “HEMREN B
BMSIERA, FTR R, REEMEENE, LEEFERE—

[01:02:51] Aarthi Ramamurthy
English:

At that time, we were partnering with Best Buy and we were like, "Well, we should do this other side
product,” which is people's own stuff that they could put up on the site. Total disaster because there is a
lot totally different company logistics, everything. You could build it out as a different business, but we
had a small team which was heavily focused on this business, was already doing pretty well and then we
had to fork all of that effort to go build this other thing which required different skillset, different
fulfillment technology and all of that. And so we were like, "Okay, disaster." So we pull the plug on it
many months in, but we should have done it a lot sooner.

AR ERIE:

HERFANEMBRE (BestBuy) &1F, FfiN: “WFE, HMNEEMS—1EIFR" , mEBLAMEECH
RAREIMIL Lo ERYMRRKT , BAXIRTEAENATVRN—IIRE. RALIBEFN—MRIZB
PS5k, BEMNINB—NZETRAWSEVNER, BBLSELBSFET, ARRINFAFAIEEN



EMXNTFEREKEE. TRBITRANARA, FIURNRES: 98, XRGIE" HNE/LTARBEFELT
BIImE, BEE(NFZEFILERL.

[01:03:26] Lenny

English:

What you learn from that experience other than pulling the plug sooner?
R EE:

BRTY “NZERIEHR 25, (REMBBRERFRFE T A2

[01:03:30] Aarthi Ramamurthy
English:

Yeah, don't fall for fads. It's do the thing that your customers are asking for and are willing to pay for. Or
not even what your customers are asking for, but if you have something that is working, don't get
distracted. It's very easy to be like, "I'm going to build this five other things and it's all going to accrue
value." And | literally talked to another founder last week where they're like, "But I'm building this
consumer thing, but I'm also going to do this SDK so | can go partner with these other companies and do
this B2B thing." And I'm like, "But you are four people. Why are you doing that? That's crazy."

FRZERIE:

28, FTESERN. EMEFREEFEARBEABRNER. HEEEFEREFFERD, BUORMRFLETZ
BYNARA, MAED L. AREZE: "BREBMAMHEMNE, SNHME~EMNE.” ZLANFMS— Ut
e, i “FEMEAD CiRTam, BREITEM—1 SDK, XERMAIUMEMATSIEMS B imlk
5.7 Fin: “EIRMNIRIENEDA, ATAERFES? KIET.”

[01:04:10] Aarthi Ramamurthy
English:

"But imagine catering to 10X the market." I'm like, "Well, but you're going from a consumer payments
thing to something like Stripe and that's a very different business, so do you want to go do that and go
have that trade-off conversation?" So that was one big learning. At Netflix, we tried this out, we knew it
was an experiment. This was before Netflix was cool like 10, 11 years ago, where [inaudible 01:04:27].

RS ERIE:

figi: “ERKR—T, XEBE 10 FHN™7.” Fik: “FE, BIREEM— CinXIrmiZm& Stripe #B
BRARE, BETREAENILS, REREHIBMMEE? ” FRUBERAN—1EIl. 7E Netflix B, {1
ST —LRA, BRITMERZELE. BZ 10. 11 Fa1, 7E Netflix BEIMEX ABEHIIHE,

[01:04:27] Lenny
English:
Like DVD place?

AR ERIE:



7

& 278 DVD RYBHE?

[01:04:28] Aarthi Ramamurthy

English:

Yeah. So my job was to build the streaming player software that goes-
R EE:

T, RENNTERHLREEERSERG, BF—

[01:04:34] Lenny
English:

No big deal.

HRCERIE:
BEARERTH (R o

[01:04:36] Aarthi Ramamurthy
English:

Yeah. My job was to go partner with Samsung and Sony and Panasonic and build a software, the SDK that
goes into TVs and set-top boxes and Blu-ray players. This is before international, Netflix and original
content like House of Cards and all of that, but one of the experiments we tried back then was Netflix 3D.
Total disaster.

FROCENIR:

. BENIMRES=E. Re. T&F, ARXRETEM. NINSMIECHERBEFEM SDK. BEE
Netflix EEERE. #EH (REE) FROINBZAT FAHHZIHB—PKIZ Netflix 3D, HERKK.

[01:04:36] Lenny

English:

Like on 3D TVs? That was another fad issue. Oh, no.
R EE:

REBTE 3D AL LEM? MRS —TIRXAYRE, M|, T

[01:05:02] Aarthi Ramamurthy
English:

Exactly, yeah. But we had a lot of OEMs who were like, "3D is going to be really big and you have to go
invest in that." So | spent months trying to do this left eye, right eye codec and trying to make this whole
thing work with these odd glasses, sitting in your living room trying to do 3D content, which is really hard.
| think we tried seven movie titles over, imported it over to 3D and they're like, "I don't think this is such a



great experience," and we ended up pulling the plug on it. We knew it was an experiment going in, we

knew there was a good exit criteria, but it was kind of a failure.
R EIE:

R, HRBRZREGIEHE (OEM) . “3D SAR/F—HBIF, RITLIURHE.” FRUAKET LA iEH
RER. AIRVEFDS, HEXEERALRSIPLETENRETIF. LERTESE D AT, XENREYE.
HRENZRT CEEBF, BENNEM 3D, ERARRR: “WREXERFELE.” RERMNFELTED
IH. HNFENMAEXZ MR, HiRE TRENE, BEBHEEZRNERK.

[01:05:35] Sriram Krishnan

English:

All my products were huge successes, so | have nothing.
FRCEIE:

RIMHIFRE = mEEIS T ERBIATY, FrAFRtARRAY,

[01:05:40] Lenny

English:

Okay, [inaudible 01:05:40] other way it's going to go.
R EE:

g8, FEAESXE,

[01:05:41] Sriram Krishnan
English:

Yeah, what are you talking about? No, I'll say part of the very first thing | worked on and it's complicated
because | love the team and | think we did some great work, was we work on something called Visual
Studio for Devices. And the idea was-

AR ERIE:

=, MERFTAR? R, BREBEEKSENE—IDE, XEREZ, RARAZHEIEP, EEFHEIMET
—EeRENTE, I NEY Visual Studio for Devices, ERIEEZE—

[01:05:52] Lenny
English:

What was it? Wishlist for what?
R EE:

BRAA? HANRBEBR?

[01:05:54] Sriram Krishnan



English:
Oh, sorry. Visual Studio for Devices. This was in 2005-
FREiE:

8, 3k, 2 Visual Studio for Devices, BB 2005 &F——

[01:05:58] Lenny

English:

Oh, like coding on your phone?
R EiE:

IR, MEEFNLERE?

[01:05:59] Sriram Krishnan
English:

Well, coding for your phone. And the idea was this was before iPhone it, this was the era of Windows
Mobile Pocket PCs and Windows Mobile smartphones, so-

FROCERIR:

W, BRAFNRERE. BEE, BBETE iPhone BILZ AT, A8 Windows Mobile Pocket PC #1 Windows Mobile
HEEFMBIRE, FrA—

[01:06:08] Aarthi Ramamurthy

English:

Man, the kids listening to this like, "What's he talking about? What was before iPhone?"
FRCERIE:

K, XN TENZFISE: “MERMA? iPhone ZATEHRNA? 7

[01:06:14] Sriram Krishnan
English:

Yeah. And this was 2005/2006, so right before the iPhone came out, the two years and we were fresh out
of school, both of us worked on this. And there was basically an ID, Visual Studio, and we had an
extension where you could write code on a slimmed down version of the .NET Framework and you would
run apps on these small phones and these small Pocket PCs. And the team was fantastic, we're all still
friends and without that, we wouldn't have our jobs or careers, so that's not the point. The point is we all
knew these phones were terrible and slow and awful, but what we were told all the time was, "Listen,
nobody can change this because the carriers control this market. They determined what software goes on
a phone, goes on a device, so this entire ecosystem is all about competing with Blackberry."

FRZERIE:



=8, BBRE 2005, 2006 &, FEE iPhone AIERIAVFEE, FHAINIEL, EIMHWIBE5TXNNE. BXEE
—NIDE (SRF&EIFIR) MY Visual Studio, ENE—ME, (RAILIEAEEMRAY .NET B LB RS, RAETE
ARLE/NFHLH/ ) Pocket PC LIE1T App. BIPAIERE R, BITMEEEAKR, EEITMBMEEFHINER L4
B, BXAEE, ER, KNMAEBLEFINRERE. BIB. BIE, BERI—BERSEM: “E, ZABE
TR, AAEEREFHEXIHT. IIREFNLEEFTLRG, FIUBMNSESEZARERATHES
(Blackberry) =%.”

[01:06:53] Sriram Krishnan
English:

In fact, the codename for Windows Mobile 5.0 was Crossbow and kind of a little secret which | think is
kind of public now, Crossbow was a weed killer, it killed blackberries. And so the whole idea was how do
you kind go after the enterprise market Blackberry and work with the carriers? And then in 2007, Steve
Jobs comes out and says, "I have three launches for you, actually it's one thing." | remember texting my
manager, | was like, "You have to see this keynote," because it was so obvious that this thing was going to
change everybody. And everyone in Microsoft was like, "No, it's the carriers who have all the control. They
will never let these devices [inaudible 01:07:32]. But actually, it turns out that's not true.

FRCERIR:

=3k, Windows Mobile 5.0 XS & Crossbow (+F5), XEENNME, RENEELKLHAT,
Crossbow B—FBREFI, EIIREE (Blackberry) 8, FRUABRMEEMEBINAEE HRENKEHE, H
55E®EF. ARE 2007 F, £FX - FARFELRER: “BE=1"T"aELAF, HLENR—1TFRAE”
KIDBRALELREER: “M—EEEXMEAHR.” BARBE, XARAENTFAEA. BRIENEMAR
B R, ZERERE, tEFSIEXEgE-----” EELEHA, BREEMN,

[01:07:34] Sriram Krishnan
English:

| learned two lessons from that. One is the market is bigger than all of you. You can work with the
amazing team, you can work with the A plus team, A plus company, but if the market shifts, you can't
overcome a bad market or a bad space. The second part is at the heart of it, if you feel some product is
bad and if you feel like this new thing, it's just better to use and you can just feel it instinctly, you have to
follow the instinct. Because | remember being like, "Yeah, the iPhone is cool, it feels so much better, but
okay, maybe they're right, maybe it is the-

AR ERIE:

FMARRE TN B—, DHLLIRTIFABAZB K. RAIUMETNRBIER. RINRBIATE1E, BIR
WIRETEY, (REEMME—MEENTHHME. £, %OET, NRMESENTRRE, MIRRERF
XMNARAESA, MEETMRREE, MMATUERXMEDR. FAKISFTITEHE: “2489, iPhone R
5, BEFZT, BFE, BiFEXE, tiFsE42—

[01:08:04] Aarthi Ramamurthy
English:

All these people are so much more senior than us, clearly they've put so much more thought into this,
clearly what do | know kind of thing. And you realize that now, | think over, what, we've done product for
15, 16 years now, and we look at it and go, "We now have these patterns to go match against." We know



when something is better, when something is working, when something feels like it's intuitive, you follow
that intuition now then and not try and fight it and be like, "But here are all these things where this is not
going to get there," kind of thing. It just doesn't work that way, the market ultimately wins.

AR ERIE:

SRR "XEALBRNFRFSZ, EAMNZESEAE, KiEHAlR” . REMRSIRE, HMNMTmES
15, 16 F7, RIIEXEBERRERF: “BNAEHET7TXETULERNER” HIMNMEFARERREEL, 4
RHMEARARY, TARMERAREREN. (MMEIERIBMER, MARRENRE, i “EREEXAZS
EHRAETIR . FRTEIFEEN, miaE=RM,

[01:08:40] Sriram Krishnan
English:

And | think when you're younger, you should really trust your instincts. And instincts can mean, "I just
hear people talking about this other thing a lot," or, "I hear that other company's name come up a lot," or,
"I tried this thing and... And you may not have the framework to articulate it and you may not trust your
instincts, but there's something there and you should learn to listen to that voice. You're like, "Why is
that? Why are we talking about it? Maybe they're doing better marketing, maybe their CEO is better on
Twitter or they have Lenny Rachitsky as an angel investor or they advertise on your podcast,” there we
go. | tried to get a plug in there, Lenny. But you have to listen to your instinct because there's usually
something there to follow.

FRCERIR:

FIANNSIRERN, (RRZBEEGSEMINER. BERAEERE: "BREBRIIAMIEXES—HFE , HE
‘REBMIAS—HRQBNRF , HE “BRERTERIRA, A" (RARELEERRKEE, RF
REREEMRNER, BRE—EBHAKRA, MERFRMABIEST. MR “NTAIXE? AtAFK
MERILE? BIF(TERHMSELT, BIFMI1Y CEO BEK &MY, ZEMITA Lenny Rachitsky fEAXfE
BEN, REMIVEMNEE LTS BE, Lenny, HIRBBENT — &, BIRUIRIFRIED,
HEEREEESEMRNRA.

[01:09:22] Lenny
English:

I only have two more questions, one is you mentioned framework. | know you have strong opinions on a
very specific framework, Jobs-to-be-Done and | know you're not a fan. What do you want to share about
why you don't like Jobs-to-be-Done as a framework?

AR ERIE:

BREREEERNEE. —PMRXTER. HMEMN—MFENEREREBINEE, BME “FHES"
(Jobs-to-be-Done, JTBD), HIEIRFEBEMNML, XFAMHAIMAZIR IJTBD R, READFLEMA?

[01:09:37] Sriram Krishnan
English:
All right, | knew you were going to ask me this and | was thinking how do | be kind of balanced in-

FRCERIR:



4B, ERAEMRZRFHE T, F—EHERZNAFEn—

[01:09:46] Aarthi Ramamurthy
English:

Bombastic?

R EE:

Sk

[01:09:47] Sriram Krishnan
English:

No, balanced and give measured answer and say, "Well, every framework has good and bad ways and
there are good things and bad things," and | could probably given one of those answers. No, | actually
think the more fun thing to do is I'm going to say | hate Jobs-to-be-Done, | think it's a terrible framework,
I think no successful company has ever been built on top of JTBD and if you pick JTBD, you're probably
doomed and here's why. Let's go back to the canonical example. And there's nothing Clayton Christensen
who was a legend, amazing, the milkshake, what is the idea of being the milkshake? You are a person, you
go into a commute and you're like, "Hey, I'm going to get this milkshake because it's the exact right
quantity and save me on my commute." But they changed it up and all of a sudden, boom, it was not

serving the job and look into the thing that actually it is serving the customer for.
FZERiE:

T, BFEHEHRHMEIE, ¥H: 9B, 8MERHELRS, HEIFN—ENTFN—E.” KRR LA HABFR
B%. 7, BUSEEBNMERERER . RITR JTBD, BRF/EE MERENIER, HIANEEEA—KK
MABIREILE JTBD Z bR, WNRIMEET JTBD, RATAEEERRW. REWMT: iLFHAIEEBRZHAYHF)
Fo XM - BB (Clayton Christensen) 2M%ZE, FETRE, tigHT “NE” B6F. NHER
EIRMA? MEZ—TEHHA, R 18, REIXINNE, RANENEIEY, seERED@EE" 8
1R ET B, RAZE, ERFTBRINEESS, MBEEMLENZTFTRAIA “ES -

[01:10:39] Sriram Krishnan
English:

I'll tell you that's not how actual real companies work because in real companies there are so many
different parameters. For example, maybe it is really, really hard to go build that milkshake. Maybe there's
another person who opens up across the street who builds a better milkshake than you do. Maybe the
cup configuration in the car changes, maybe the supply chain for milkshake changes. But in my world, let
me make this more concrete, when you work in social media, there are often so many other agents in the
system where you can't focus on one person's equation. I'll give you an example. When you sign up for
Instagram right now, when you sign up for Facebook for many, many years, Facebook knew that it needed
to get you to 10 friends in 14 days.

FROCENIR:

BRESFMR, WEFNREAEBHFEEN, BAERKRTF, BRSAENSHE. M, BIFrsERTT
BENIFREFER. HIFENERTS—RE, MENELMRNG. BiFREENMRIKITET, BIFHER
HUEET, AHROERE, IRHEESEAGRR: SMASEUREEIEN, RETEEERZHNEMESS



&, MAERXE—NTANER. BRAEMENGF. MEMEM Instagram, HE S ERZEBIREM
Facebook B}, Facebook #HIEEHEILLIRTE 14 KA E 10 AR,

[01:11:14] Sriram Krishnan
English:

If you got your 10 friends in 14 days, you were probably going to use Facebook. So it'd be like, "Well, we're
going to throw every tool we have at our disposal to get you to 10 friends and 14 days." So if you signed
up for Facebook for many, many years, you'll get this little thing called People You May Know. Then you'll
have this person who just signed up for Facebook, you go, "Why I'm seeing this person?" It's not because
you need a friend, because they need a friend. So what Facebook did was it made your experience slightly
worse to make that person's experience slightly better. This was performing no job for you, it was trying
to perform a job for them. Was the right trade-off or not? I don't know.

FROCENIR:

MRMFTE 14 KRET 10 MR, RABIRSFFEMER Facebook, FRLMMEISR:  “4FIB, BAIEhA—IF
ERILRTE 14 RNAZE] 10 MAAK.” FRIAMNRIRTES ZRZSEEEM Facebook, RZEFEEI—1 “fRATEEINIR
FIAN" BNINRE. IREBEI—TNIEM Facebook BIA, AR : “NAARZIBIXTA? 7 XFZRAN
MEERR, MEERAMINEERR. FILL Facebook AR ILIRMVARTEMEZ—=, MWL ARK
BT —R. XMRRBKBETHER “ES7 , EREREAMIITRES. XMMEXAX? FARE,

[01:11:53] Sriram Krishnan
English:

We had this problem at Twitter. The single best product launched for the last five years at Twitter was the
introduction of the algorithmic ranking and-

FRSCERIF:
BRA7E Twitter HBELTX MBI, Twitter T EREELBHNRITFNZRMESINTEEZHF, MA—

[01:11:53] Aarthi Ramamurthy
English:

God, hearsay. Oh my God.

R EiE:

K, FimaBin. MIKAIK,

[01:11:53] Sriram Krishnan
English:

... and it saved the company and power users hated it. They're like, "I know how to control my timeline, |
know who to follow," et cetera, et cetera. It turns out though, this is not built for power users. It was really
built for a regular person when they sign up for Twitter to be able to give them a great experience because

we knew the power users, they already have. And by the way, TikTok really great example of that. So how



do you make the trade-off? Do you pick power users or do you pick a regular person? What is the trade-off
between them? Jobs-to-be-Done does not tell you that.

AR ERIE:

------ BT AR, BiOAR (powerusers) WRE. Mifilii: “HABEAITHIEMEEL, RAEIZX
Al FF BFRIUER, IAFEANROAFPKITE. ERNEBAKITEY, LI EM Twitter FIEERT
RiFpyiale, EARNMNMEZOARBEEETRT, IMER—T, TikTok th@—MEERBIF. ABAIRIEIM
IE? RE2EFRORREREREEAN? M1ZERERTA? JTBD ERARHIFIMXLE,

[01:12:22] Sriram Krishnan
English:

Let me tell you this. If you go order a package from Amazon right now, five years ago or three years ago,
you would've gotten an email, it'll tell you what is that package, what is in it and when it's showing up
doorstep. Last couple of years, it doesn't, why? Because Amazon doesn't want Google to have that data
inside Gmail system. So it is, for very, very valid competitive reasons, made your experience worse
because that's the right thing do for a company. So real life and real product is all about these trade-offs
and whenever I've seen people trot out JTBD, it's a tell that they actually haven't dealt with a trade-off,
where you have to make one person's life slightly worse in one situation for some other interesting

dynamic. Okay, I'll stop with my mini speech.
R EIE:

BBESFF—EE, IRFAEETLESIIT-—MERE, EFAH=FF1, FEWE—HBYE, SFFERER
fra, Fa&EREEN0. SE/LE, ERBXAMT. ATA? RATSBRELAIE Gmail RRERE
XEHIE, FIL, HTFHEESENRSRE, BiLRNEREET, RAXM QBRI SERIME. FrUH
SKEFEMESL Mz 7 XENE, SEREIEARL JTBD, HFAEMIIELE AT HIERNE —
BIERMBER AT S—MEENHSML—MNARNEEEHNEE—R. HIE, RNEREHEILER.

[01:13:02] Lenny

English:

This is my favorite part of the podcast so far. I'm hoping people listen to the end here because this is-
FZERiE:

XEEERANLERRERNED . REEZAKENERE, BAX—

[01:13:07] Aarthi Ramamurthy
English:

Yeah, | think JTPD, the problem with that is it's just too idealistic. And most frameworks are, but this one
just takes it up a notch where it's like it's almost meant for people who are so naive about product
building and especially product building at scale. | think it might work for the V1 or just a hypothesis that
you're trying to go test out, where it's like, "What is the core value that we are trying to serve for this
user," kind of thing. But really V2, V3, it kind of falls apart because you have these super hard trade-offs
that you have to make and every company goes through that. So it's almost a little too idealistic in its
thinking. | think that's the biggest problem with it.

FROCENIR:



REHY, T JTBD REATEXRERNT . RSMERBEML, EXMEREE, E/LFENBLEXF
miE (CEHRANESRZEE) FEXRENAEEN. RETECTEERT VIREY, HEIRFENRN—
MR, b “BNEARX AP RENZONERTA” o BET V2. V3IRAE, EMDEBERT, ERIRYG
DU HRE SRR, BRATHILHXE, MUAENBELRNERKIERLT., HREXZERANIR

o

[01:13:44] Sriram Krishnan

English:

Yeah, and look, | was being a bit bombastic obviously and it does have some [inaudible 01:13:48].
R EIE:

W, &, RNAEAERTKY, cHEE L

[01:13:47] Lenny

English:

We're going to edit this part out. This is [inaudible 01:13:49].
R EE:

BNSIEXED BN, X2

[01:13:50] Sriram Krishnan
English:

Yeah, blah, blah, blah, blah, blah, blah. It's may be useful in some niche case which nobody has ever
heard about-

RSz ERIE:
=8, 'EHIEMIIBH, ©RRETE RS AR/ NAREG P ER—

[01:13:55] Aarthi Ramamurthy
English:

For milkshakes.

R EE:

EbansEnE.

[01:13:55] Sriram Krishnan
English:

Right, for milkshakes. Yeah, if you're starting a milkshake company, go for it. But I'll say, so people have
good [inaudible 01:14:01] what is the alternate, would involve not JTBD, how do we actually figure this
out? And | think a much better way and | really understand the early Facebook years, which is systems
thinking. Think of all the players in the system, think of all of their incentives and how they interact with



each other. So in that milkshake example, your car, the person, the competitor across the road, the
supply chain, the profit margin of each person, the podcast they have to listen to, what is each person's
incentives that you're trying to drive and look at how they all work together.

AR ERIE:

X, E=NE. MRMEBEA-KPERF, BHAEE. BFEN, WRFAJITBD, BRARERMHA? H(FK
BIREBE? HIAN—MEFNA N —HBIFEIERRR Facebook RHINMIZ—RIE “R4GB4™ (systems
thinking) . ZERRATNFABESSE, ZEMIPAEREEINEG (incentives) LIRMITMIMAEEER. £
BHGFH, REZE. ZMHENA. BYENZSENF. HYE. SOANFER. MIERER, fidE
RSN ARG A, FRRENRWNAHEEIEN,

[01:14:31] Sriram Krishnan
English:

So for example, so then when you look at the algorithmic rankings case, sure it kind of deprioritized a
certain set of people, but it prioritized the other set of people and you could then have a much more
rational discussion about whether that trade-off is worth it. Maybe it is, maybe it's not, but it's a much
better discussion that, "Well, that person wanted milkshake, we're not giving them milkshake," what do
you do? That doesn't help you at all. And yes, it may be a good tool in ways that | absolutely have not

seen so far, but-
FhERIE:

BN, SIREAEZHIFNREGE, SHEERTREANRLER, BERBTH —BHANNER ARIR®
FILUHITEEERITIE . XMIEEEER? BIFER, BIFAER. BXe "BIABREDRE, TR
GBhE, ZEAN? T BEFEE. FENR—REREHLE, 2, EURERERBIEREINMEE
TMFTR, BR—

[01:14:55] Aarthi Ramamurthy
English:

Yeah, also the other tool | think | really like is first principles thinking. Everyone throws it out there, it's
kind of become this cliche now, but really think about it as if your product didn't exist and if you had to
start over from scratch, would you build it the exact same way for these set of customers? How would you
think about it? Oftentimes people hyper-focused on competition and what other company is doing. That
almost never matters. Other companies are probably looking at you and going, "What are these guys
doing?" And you have to look at it as all of these systems, as Sriram said, but also really think about it as if
you had to do this all over again, how would you do this? Is this the right way or are you just inheriting
decisions over time and just trying to make incremental changes and trade-offs and stuff like that? | like
that way more than trying to think of it as a job that a customer hires you to go do. It just sounds like
really naive.

FROCENIR:

20, RIEFEMNS—IIAER “F—MEREEBH” (first principles thinking) . &M AERXME, BW
FELNTHREERE, BRENERE . NRMFNFRAEE, NRMMBIAMNSHIE, REAXEEFUTES
HRENARHEED? (RREAE? BEANMIEEXEIES, XFEMATEMT2. BB/LEMREBREE,
Hih AT AJREtWEBE(R, 8. “XERNETFHA? 7 EW Sriram Friit, MUTIEX—IEERS, BHE
HIERE: MRMAMBAER—R, FRIELAM? XBEHNARID? ERMEABESREIENRE, HilEM



—EEEXRATMNE? REEFRXMAN, MABLERRRER BAIFEMA—I 25" o ARImER
BERRXE

[01:15:51] Sriram Krishnan
English:

It makes you sound smart, | think. But I'll give you an example. Sorry, | have to-
R EE:

BRRSERBILRITRERRIERE, BRAMREDMF. 0, THM

[01:15:55] Aarthi Ramamurthy
English:

Stop. You just gave so many examples.
FRCEIE:

2o IREEHETXZHIFT,

[01:15:55] Lenny

English:

Examples is good. Let's do one more example.
R EE:

BlFREF. BER—1F,

[01:16:00] Sriram Krishnan
English:

One last example, okay. One of my favorite posts from Lenny in the recent times, | don't know when this
episode going to go out, is the Duolingo growth post. I've been sharing it all the time, it's exactly one of
the best posts I've seen recently. What is the job that people are hiring Duolingo to go do? Help teach
them a new language, right? That sounds about right, some version of that. But if you look at that post,
what actually saved the company?

FRCERIR:

RE—MIF, B, Lenny REEM—REKERHNINE (RAMEX—EMFAREREL) X T Duolingo
BRNIRR. B—HENFE, PENERROEIINRIFNINEZ—. Af] “Bff” Duolingo AT Femift
LfES? BI—TIFES, MWIE? INEREHE, AMMEXF. BNRMRTHARXE, EEERAFNE
ta?

[01:16:21] Sriram Krishnan

English:



So they tried dozens of different things, found their North Star metric, the current user retention rate,
then they tried leaderboards, realized why leaderboards don't work. Then ultimately, it is streaks that
worked up. Tell me how do you use Jobs-to-be-Done to get to a world where, "Hey, we really going to
show these fire emojis and you need to kind of get that fire emoji every day. Because what it's really
getting at is the sense of [inaudible 01:16:45] so there is no JTBD brainstorming offsite that'll ever get you
there. What I've seen quickly, is almost always when you get a great product breakthrough like that, it
comes from one person usually having a product intuition about something, about the psychological
thing the product delivers and systems thinking. Those are the only two places I've ever seen it up. Okay,
I'll stop now.

AR ERIE:

SR T L+ RENGE, HETHIAIERERESR (North Star metric) —HFIAFRBER, AR
M= THITE, RIREIANFAHTEREER. &E, BEEFERANE &M (streaks). HiIFH, REA
A JTBD &R L IR, RMNBRTIXEMNEGRENS, MEBXRTBE2IBMAEREFTS.” ANEELE
kMR —MOERERNRE, RBEA—17 JTBD BkRMNE S IWNEHIRAZIMER . HAEIRHRE
FmRE, LFERRTFEMANEMOERZRNER, URRARELHE, XZ2HRILIBINEBIRM LKA
B T, HARRT,

[01:17:08] Lenny
English:

No, that example is amazing. | was going to talk about how I've actually found it a little useful in my life,
but I think that's just going to keep us going-

FROCENIR:
T BIMBIFRET . REBRREEEFFELRFTEE—RA, ERESBRFULRNBEH TE—

[01:17:16] Aarthi Ramamurthy
English:

| was just going to ask you, are you now convinced Lenny, because Sriram has spent 45,000 minutes just
trying to tell you why you should not be using JTBD-

AR ERIE:

KIEARIFR, Lenny, {RIITEMKIHAR TI5? EJ9 Sriram BL1E7T 45,000 73 $0id B HIF IR AT AT ER
JTBD—

[01:17:24] Sriram Krishnan
English:

I'm just going to get canceled by Lenny's audience. Lenny's audience is like, "This is a reasonable
podcast." They're like, "I now hate this guy."

AR ERIE:

HEESW Lenny BIIAR “BUE" BY Lenny MIARSAR: “RARZMERMERBEER.” WEMINIZH: “FK
RMAENRERIKT "



[01:17:30] Lenny

English:

It. I think the JTBD industrial complex is going to come after you.
R EE:

KT UTBD TUESEK SKIIRAIGAT.

[01:17:35] Sriram Krishnan
English:

It's all mafia.

FEiE:

FeBEFH,

[01:17:36] Aarthi Ramamurthy

English:

I think if you see a bunch of mass unsubscribes, | just want to say this is not on Lenny, this is on Sriram.
FpERIE:

A, WRIFER—AKIRITE, BBARE Lenny B8, & Sriram BYEE,

[01:17:41] Lenny
English:
[inaudible 01:17:41] from your podcast.
R EE:
(5R7) MIRRYIERE.

[01:17:43] Sriram Krishnan
English:

Yeah, I'm going to get attacked by a bunch of people who are really good at holding offsites and

framework thinking.
FRERIE:
8, R —BHERKADISINAERBLERN AR,

[01:17:50] Lenny
English:

Yeah. | find it useful in specific cases, not as a scaled product development process, | think which you've
run into or just the whole company is run by Job-to-be-Done. One paper was like, "What is the job?" And



you're like, "The job is to get them to open that up three times more each day." Yeah. Okay, | know you
guys have to run so | have one more question. | have this saying in my family that whenever we do
something well, I'm like, "We're making it in America," because we also immigrated from the Ukraine.
And as immigrants, you talked about your story of coming to America and clearly making it. You're both at
the center of, | don't know, what's happening in tech, which is also at the center of the world in many
ways. I'm curious what advice you would give to immigrants and people that have moved here recently or
even a while ago, just how to make it and be successful in the US, especially in tech?

AR ERIE:

. WARMEEREBRTER, EXRREN—MARENTRALRE, FEMERIHNZIRMENATH
B JTBD KEHIER. B—RIEXTE: “ESEMH4? " MIRERF: “ESHMIBLMENESXRZITHA=ZR
Appo” ¥FMB, FADEIRMIFET, FMUERE—TRE. BMIRENUE, SHBIMSREN, B3R!
“BMNEEERT (We're makingitin America)” , EABRIMIMEEMNER=ZBRIEKN, (FABR, K]
WET REEZEHZARGEHINNERSE. RINBUSLTFRERZRNDO, MEHRERSSEBATHARS
Do HRBAE, RIIFABLERAHRAUNKRIIXENBRAARI? MAETEEERGHAL, Fal2ER
BATk?

[01:18:38] Aarthi Ramamurthy
English:

Some of it Sriram covered before, it's put yourself out there, don't be afraid to put yourself out there.
Oftentimes, for us, it took us a decade plus to feel comfortable doing that because we came in, we look
different, we sound different, we have strong accents, the number of times | got told at both startups and
before then, "Oh my God, your accent, it's so difficult, | can't hear you," or, "I don't understand what
you're saying." | got told before fundraising that nobody will be able to invest in my company because the
accent is too strong. You already have these virtual barriers in your own head and then you have people

coming and telling you actively that you are different and you can't succeed.
FRCERIE:

Sriram ZRIfEEIE—L: BRTREC, FEEHERTEC. BEXNRNFER, £7 +ZFENEARBEIBE, BN
BAINIRES, KERE, FERE, OFRE, ZEILRARMPBZE, REBOKESH: “BXE, MOF
AEET, ZIARBRERTA,” HE “RFBASMRERTL.” ERER, BASRKFRRAZSRAZRHIQ
8, BAOBXET. MRFEELETXELTNERS, AREEAZHEKSEFR, MERTR, RELE
o

[01:19:24] Aarthi Ramamurthy
English:

Now if | had to do it all over again, | almost think these differences are what sets us apart and makes us
unique. And you can do really interesting things with them because you are going to a place where you
are rare and that's, | think, a really good thing. So you should sharpen that rareness and do really
interesting things with it, whatever that might be. We have this show called Good Time Show, it's Aarthi
and Sriram's Good Time Show and we focus a lot on outsiders being insiders or how you started out as...
For us, we are quintessential examples of that where we're outsiders to tech, to Silicon Valley, to being in
this world and we kind of "made it" to being here. And we often talk about what it takes to do that and
whatever your version of being outsider and becoming an insider means. And for us, part of it is not being
afraid to put yourself out there, power of cold emails, networking and being really proactive about that.
What would you add to that or how do you think about it?



FRZERIE:

MEMRURER—R, BHIFANNXEERERUERNBEAME. LRNERIRGHRE, (RA] LR AXLE

HMEFEEBHNER, RAMRKET —MRRBREMS, TNAXZB—HIFEEFHES. FRURNIZES
XHIHERYE, FREMEBNE, RITWTEM (Good Time Show), EITEEXZE “RINMERREAN" #
Bl WHEARY, FRITBAENMF: RMNBERERA. B8 XMERN/IN, MENAE “KZH” #
BETXE, HNEEVERIUX—BIFFENFA, URMFROER “MEBINMERBAN" BEREF4. HEK
1R%, HR—SomEFRERETES. RBHNAE. BIAKURFRERRER. RIHRF4, HE
REAER?

[01:20:25] Sriram Krishnan
English:

| think everything Aarthi said, | don't have much to add. I'll just say if you're listening to this and you're
immigrant, A, you're in the right place, B, you're listening to this podcast, reading this newsletter which is
probably not your day-to-day today job, so you're already doing something right, so you're going to make
it. You're already putting yourself out, you're doing the right things, you're going to make it.

AR ERIE:

KU Aarthi VR EHE, FRTABENTN. HREH, NRMRERAXIMTEHBMRE—BBR: £—,
REMFE T B, REAXMER. BEXONFBN, XAEFRZMNAEIE, FRURELEMIER
£7, RA—EZEH. MELERTECS, FEMERNE, R—ESKIIR.

[01:20:42] Lenny
English:

What a beautiful way to end it. Two final questions, where can folks find you online, the Good Time Show,
when you on Twitter, wherever? And then how can listeners be useful to you too?

FROCENIR:

BURTFNER. REANEM: KR UEBRHIMRIT? (Good Time Show). Twitter iEEEH Mith757?
S48, IRARNIBEARIIMEE+ A2

[01:20:51] Sriram Krishnan
English:

They can find us online on JTBD sucks... No, sorry. That's my alt account. Well, we are on pretty much
every platform. We are aarthiandsriram.com. That's kind of a home for our podcast, our show, so go
subscribe there, but you can find us everywhere. We are on YouTube at again, Aarthi and Sriram, you can
find us on Spotify podcast, wherever you get your daily milkshake/podcast and also on Twitter @aarthir
and sriramk.

FRZERIE:

T “JTBD k2" W& EIFEA TR, 188, BERN/NS. F8, EMLFEREFE L. &KW
MikE aarthiandsriram.com, AEHIMBEEMTENED, EBEITHEE, ROAUEEEMMSIREIFEN]:
YouTube % Aarthi and Sriram, Spotify #%, HEEFTRIAE “DE/EE” BHAG. Twitter KSE
@aarthir #1 @sriramk,



[01:21:24] Lenny
English:

Amazing.

R EE:

XiET o

[01:21:25] Aarthi Ramamurthy
English:

And how can people be useful?
HRCERIE:

Af1ges EAat?

[01:21:26] Lenny
English:

Yeah.

FRCERIR:

=0

[01:21:28] Sriram Krishnan
English:

| would say, this is going to sound like a cliche, but my job is fantastic in a way where if people are
building amazing things, | benefit. Because if you build amazing things, odds are you're going to build a
great company and then odds are that I'll have the chance to maybe invest or one of my partners will
have the chance to invest and hopefully you make a bunch of money out of it. So just go out there and
build things, tell me about the things you're building and also just reach out-

RS ERIE:

AN, XITERAEGRIDRE, BRNIEFETY: MRANELIERANARA, RMERDZ. FAN
RIFEIETIZANKRA, MRBEUVERILI-—RHEANAE, ARAMBENIRKRE, AEBRNEUABIZEK
%, HEMEMTHAR. FIL, REAGIEE, SFRMEMHA, BAURENEKAK —

[01:21:55] Aarthi Ramamurthy

English:

Yeah, just reach out, say hi.

FRsCERE
R

EHY,

EERAREA], 7T MEY,



[01:21:58] Sriram Krishnan
English:

Okay, let me put it, if you listen to this, send me a DM, send us a DM and send us an email and we will
respond and-

FROCERIR:
GFIE, FXAWME: RRFTTXETR, HHAME, GHNALEHEHE, RizEEN—

[01:22:04] Aarthi Ramamurthy
English:

If it is JTPD hate, just send it to him, not me. Just keep me out of it. But for everything else, if it's a nice

note especially, send it to me, | will read it.
R EIE:

MRZBXRTIHR JTBD BIARE, Kéafth, k4T, ILHRESFIH. BEXNTHMFAESER, HIRRENS
5, R, BRI,

[01:22:12] Sriram Krishnan
English:

Yeah.

FRCEIE:

R o

[01:22:13] Lenny
English:

All right. | hope you're ready for some DMs, both of you. Thank you again for being here. You've set the bar
high for our first duo guest. Thank you again and goodbye everyone.

RS ERIE:

37, REBRIRAERESFMELGERIET . BRREMRITREIXE, RIIABRITNE—EANAREIR
ETRENME BRRE, ARBRL.

[01:22:24] Aarthi Ramamurthy
English:

Thank you.

FREiE:

51



[01:22:24] Sriram Krishnan
English:

Thank you.

FRCERIE:

15935

[01:22:27] Lenny
English:

Thank you so much for listening. If you found this valuable, you can subscribe to the show on Apple
Podcasts, Spotify or your favorite podcast app. Also, please consider giving us a rating or a leaving review
as that really helps other listeners find the podcast. You can find all past episodes or learn more about the

show at lennyspodcast.com. See you in the next episode.
FRCERIE:

EERBHERURIT, NRETFXETEENE, RILUTE Apple Podcasts. Spotify S ERAEE N A L1TIH
AT B, i, BEEABINNTPXBTITIL, XEMAMEDHEHMARLAXIIEERT, B UE
lennyspodcast.com #EIFIEFHITTER TREZES. THTEBML.



