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[00:00:00] Tomer Cohen
English:

When we look at the skills required to do your job, by 2030, it will change by 70%. So whether or not
you're looking to change your job, your job is changing. In order to stay competitive, you actually have to
go back to some first principles, go back to the drawing board and reimagine what it means to be
building.

FRCERIR:

YINTHMTRR LIEFARAIRAERY, 22030 &, XLERBERERE 70% NEWK. FIL, TRMEBSITEHRT
5, IROLTIEEFEAEREZN. ATERIRSH, REFLBHET—LEE—MRE (first principles) , [
Rz ERET, EFWE W (building)” WEILESX.

[00:00:15] Lenny Rachitsky
English:

You're experimenting with a very different way of building product at LinkedIn that fully embraces what
Al unlocks.

AR ENIE:
{RIE7E LinkedIn 2 —MEATEN~ RWEAR, SMHAXLSEBIET Al FIRRAE S,

[00:00:24] Tomer Cohen
English:

We call it the full stack builder model. The goal itself is to empower great builders to take their idea and to
take it to market, regardless of their role and the stack and which team they're on. It's really fluid
interaction between human and machine.

FRZERIE:

Bz “tmEERE (full stack builder model)” . HBERRMEMTHMIESE, iLitllEBKES
HREER™T, MERBZRTRINAE. RARKIFFBEE. XEFFLEBASHEZE—MIEEREIRIEZ
B

[00:00:37] Lenny Rachitsky

English:



This feels like this could be a model for how a lot of companies operate and how product ends up being
built in the future.

RS ERIE:
XIFRFEERKITFZ ABISEUR T RBRARWEAR— NS,

[00:00:42] Tomer Cohen
English:

Change management here is going to be a critical part, but it's not enough to give them the tools. You
have to build the incentives programs, the motivation, the examples to how you do it. | see a lot of
companies roll out their agents and just expecting companies to adopt. It doesn't work this way.

AR ERIE:

LTEEHE (Change management) BEHEPHXER D, BRNAMNTARRBE. (ROHEILEFIN
Hl. I LARNAHEERESl, HBEIRSABML THIREREAE (agents), MIBERBEAHR=BHEIFRA.
E S 1301]lie8

[00:00:56] Lenny Rachitsky
English:

There's always been this question, is Al going to just make people that are not amazing, more amazing, or

is it going to make amazing people even more amazing?
FROCERIR:
—HUKREBEXE—IER: Al ZSULTENAZR/NLS, ERZUMNFHALRFIEME-?

[00:01:01] Tomer Cohen
English:

Top talent has this tendency of continuously trying to get better at their craft. The key trait that I'm
emphasizing for builders is...

RS ERIF:
TRRAA FEEFBIRBHECONFS, BIHEERFANBIESRE -

[00:01:11] Lenny Rachitsky
English:

Today, my guest is Tomer Cohen, longtime chief product officer at LinkedIn, who is piloting a new way of
building that | think will become a model for how companies operate in the future. It's called the Full
Stack Builder Program, and essentially the idea is to enable anyone, no matter their function, to take
products from idea to launch. They've scrapped their APM program and replaced it with an associate full
stack builder program. They've introduced a new career path with the title Full Stack Builder that anyone
from any function can become. And as you'll hear in the conversation, they've built a bunch of internal
tools and agents and processes to basically build a human plus Al product team that can move really fast,



adjust to change quickly, and do a lot more with a lot less. If you're looking for inspiration for how to
rethink how your team operates and to lean into what Al is unlocking for teams and companies, this
episode is for you.

AR ERIE:

SRBFZER Tomer Cohen, fE Linkedin BRNVEFE™mE (CPO), MEFRXA—FEHBWESN, &
IR RARKABIEEIRT. XN “eHtaBE TR (Full Stack Builder Program)” , HizE=
RILERA, TICHREENM, MER~mMEIFER L. MIELBUETRER APM (BNIE~mEiE) M
B, BMMAZHNE “BEERMEETNR” . #5IANT —F2HNRLERE, RN “eXmgE” , £F
REEBIANERRT AR R, IEARTEFHERRIAEIR, tiIFRT —R7IAMIE. SENRE, BEXEITET
—32 “AFEHAI" B mERA, BEBEARIEITED. REBENEW, HUEDHRRTEMESZSHIIE MRIFREET
R, BEEHBEFBZIELN, HiBE A HEAMABHEREFHIE, BRAX—EMENRESH.

[00:02:06] Lenny Rachitsky (Continued)
English:

(00:02:06): A huge thank you to Shira Gasarch for suggesting topics for this conversation. If you enjoy this
podcast, don't forget to subscribe and follow it in your favorite podcasting app or YouTube. It helps
tremendously. And if you become an annual subscriber of my newsletter, you get a year free of a bunch of
incredible products, including a year free of Devin, Lovable, Replit, Bolt, n8n, Linear, Superhuman,
Descript, [inaudible 00:02:29], Gamma, Perplexity, Warp, Granola, Magic Patterns, Raycast, ChatPRD,
Mobbin and Stripe Atlas. Head on over to lennysnewsletter.com and click product pass. With that, | bring
you Tomer Cohen after a short word from our sponsors.

FROCERIR:

JEE R4 Shira Gasarch AZRIFRMANEAZE N, MRFERINMEER, BAETIREEANBEENAR
YouTube EiTIHMXF, XMENTEBE KR, MNRIREAKINEBEN (newsletter) NFEITHAE, MIGRE
KE—EN—RIKFE=5H, 3% Devin, Lovable, Replit, Bolt, n8n, Linear, Superhuman, Descript, Gamma,
Perplexity, Warp, Granola, Magic Patterns, Raycast, ChatPRD, Mobbin #1 Stripe Atlas . & if 9]
lennysnewsletter.com # =& “product pass” » THE, ERTHBIENEENABRE, I EL Tomer
Cohen,

[00:02:42] Lenny Rachitsky (Sponsorships)
English:

My podcast guests and | love talking about craft and taste and agency and product market fit. You know
what we don't love talking about? SOC 2. That's where Vanta comes in. Vanta helps companies of all sizes
get compliant fast and stay that way with industry-leading Al, automation, and continuous monitoring.
Whether you're a startup tackling your first SOC 2 or ISO 27001 or an enterprise managing vendor risk,
Vanta's trust management platform makes it quicker, easier, and more scalable. Vanta also helps you
complete security questionnaires up to five times faster so that you can win bigger deals sooner. The
result? According to a recent IDC study, Vanta customers slashed over $500,000 a year and are three times
more productive. Establishing trust isn't optional. Vanta makes it automatic. Get $1,000 off at
vanta.com/lenny.

AR ERIE:

ROEEEENBERACTS. Q. WM (agency) MEQBHRAE (PMF), MAERITRER
HOEHAID? SOC2 &#le KA Vanta KRS TS, Vanta RIBTLH Al EELAISRLE, 78



BEMARN QAR PREMHRIFEM. TICIRBIETELREE— SOC2 5 1S0 27001 WHIBIAE, FEERE
HEBEXRH AR B, Vanta WEEEETEHMELIEMTR/EIRE. EEE. BAT B4, Vanta BEEEMR
ERLENENRERSAE, ILTERREAE, SERNA? RIE IDC REN—IAR, Vanta WEFSE
TEEE 50 A%, £FRET=E. BIUEERERIAT, Vanta it EZ B, 7E vanta.com/lenny
FREX 1000 =TTiLE,

[00:03:36] Lenny Rachitsky (Sponsorships)
English:

This episode is brought to you by Figma, makers of Figma Make. When | was a PM at Airbnb, I still
remember when Figma came out and how much it improved how we operated as a team. Suddenly, |
could involve my whole team in the design process, give feedback on design concepts really quickly, and
it just made the whole product development process so much more fun. But Figma never felt like it was
for me. It was great for giving feedback and designs, but as a builder, | wanted to make stuff. That's why
Figma built Figma Make. With just a few prompts, you can make any idea or design into a fully functional
prototype or app that anyone can iterate on and validate with customers. Figma Make is a different kind
of vibe coding tool. Because it's all in Figma, you can use your team's existing design building blocks,
making it easy to create outputs that look good and feel real and are connected to how your team builds.
Stop spending so much time telling people about your product vision, and instead show it to them. Make
code-backed prototypes and apps fast with Figma Make. Check it out at figma.com/lenny.

AR ERIE:

KRETTHHMH Figma 2B, 12 Figma Make B98IiEE ., HIKTE Airbnb 1BEF~REER, FHH7A121F Figma
ERNER, URENERARMEE T RNEARNEESR. RAE, KAILLLBNENSS5RhEITEER,
RIFFTIZITE R A E R, XLBNRALAIETEEBEZ, B Figma LAIREHRTTE2E AR AR,
EIFBEERHEMILIT, BEN—IWEE, REEFMERAE, XME N4 Figma FF& T Figma Make,
REJLNMRRIA (prompts) , fREAR] LUSEMAE IRt TR INEETT 2R KA, EAARE U EH#IT
ERHRATFKIE, Figma Make B—HAREIFEN “FEZ%HTE (vibe coding)” TR, HAETEERTE
Figma &, fRAEJUERFEAREIILITAYG, BMEBEERREMN. BRiEELBSHAEES B ENF
Ho ANBEBLAZHRERAERMINTRERT, BZEETRAMIIE. £ Figma Make RIERFIEHAIZIR
IRBFR B, 1EAIE figma.com/lenny E&.

[00:04:42] Lenny Rachitsky

English:

Tomer, thank you so much for being here and welcome to the podcast.
R EE:

Tomer, IFERMEHREEREIXE, JDKBIAER,

[00:04:45] Tomer Cohen
English:

Thank you. It's great to be back.
FRCERIE:

s, REXeEBRER,



[00:04:47] Lenny Rachitsky
English:

It's great to have you back. I'm really excited to be chatting because you're experimenting with a very
different way of building product at LinkedIn that fully embraces what Al unlocks, kind of leans into what
is now possible, and to me, this feels like this could be a model for how a lot of companies operate and
how product ends up being built in the future. There's a lot of product leaders that are talking about Al,
what they can do. It feels like you're actually doing this in a really, really radical way, and so I'm excited to
learn from you to hear about this for listeners to understand what you're seeing, what you've learned. Let
me start with just why did you decide this was necessary? Why are you rethinking all of these things
about how product has been built for a long time? AKA, why do people need to pay attention to what

we're about to be talking about?
R EIE:

BEMFEERIR, RIEEHFXORMEK, ENIREE Linkedin 2R —HEATEANS~SWEAR, C2EFE
T AIEREES, MM T SRR, WEFKR, XREGERRFZABEENFREENETE, RS
mAMSEEERIS Al RERER, BRUIREEUL—MIEEHHN S NTELR. FIURRMEERIRES, i
ITREYILAR, ILIRAR T FRMREVFRILFRE . BAEEAR, ATARIAAXZRHEN? ATAMBEERREXLEK
HALUCRIY = @A ? aiER, ATAANMIEEXERIHE T REINEHRA?

[00:05:34] Tomer Cohen
English:

It really starts with kind of the basics. For me, technology has always been about empowerment. It's not
about what it does for us. It's about what enables us to do. And now we have this amazing opportunity in
my mind to make it about meritocracy, and | think it's an opportunity, but it's also a necessity right now,
and | want to put this in context where we're entering this phase where the time constant of change is far
greater than the time constant of response. Basically means that change is happening faster than we're
able to respond to it. Now, LinkedIn has this unique view of the world of work. So we actually have some
pretty, in my mind, mind-blowing stats to put this in perspective. When we look at the skills required to
do your job, by 2030, which is literally four years from now, sounds a long time, but four years from now, it
will change by 70%.

(00:06:25): So whether or not you're looking to change your job, your job is changing. The only question
is, do you keep it? And then we look at organizationally, the fastest growing jobs right now, the most in
demand jobs in the market are growing by north of 70% from last year's fastest growing job. So there's a
new kind of iteration of what you need as an organization to thrive. And then you apply that to building
products and you realize that in order to stay competitive, you actually have to go back to some first
principles, go back to the drawing board and reimagine what it means to be building. And what | love
about this is when you think about the role of a builder, which the builder is at the heart of company, the
goal is actually quite simple. The builder takes an ADN, she brings it to life. That's really the process,
right?

(00:07:11): And we all build those, let's call them best practices. You research the problem really well, you
spec it out, you design it, you code it, you launch it, and you iterate. That's basically it. But what happens
at many at scale companies, LinkedIn included and many other companies, over time that process
became very complex very quickly. So what happened? We took every step and we expanded it to a lot of
sub-steps. Researching, the problem became looking at for us 10 to 15 sources of information, obviously
talking to customers about doing data pools, looking at feedback tickets in multiple sources, social



media, interactions with customers. We probably have 10 to 15 sources of information we go for before

we feel like we have research department really, really well.

(00:07:58): Think about reviews for product. There is design reviews, privacy reviews, security reviews. |
can go on and on and on. And each one of those substeps actually has a valid reason to exist. But when
you add a whole thing together, you're like, "Oh my God. This is why it takes, to build a small feature,
multiple teams, multiple code bases, multiple sprints just to get it out to launch," and not talk about
iterating, which is actually where you seek success. You never see success in the launch itself. So really the
work itself is not complex, but the process we made very complex. And when | was digging in, | found it
doesn't end there because somebody has to do all those substeps, so what happened is you actually

move from process complexity to organizational complexity as well.

(00:08:41): And then you actually led to microspecialization. All those subsets are doing by somebody
specific. So from one builder, we have multiple functions. Obviously we have engineering, product and
design, and you can start questioning those lines. At least | am internally. And from there, we have a lot of
subspecialties. It happens in every one of those functions, but imagine design. We have interaction
design, animation design, content design, research. There's so many aspects to that. So they're all valid,
but they all have people, and that entire process basically means a lot of... It's basically bloating. It's
complexity. And then without noticing, you end up with this massively complex... We actually have this
diagram that basically shows the process complexity, organizational complexity together.

(00:09:26): And usually people are mind blown because they're working on one thing very specific, but
when you zoom out, you have this overwhelming experience you're kind of thinking about. And now we
have this real opportunity to collapse the stack backup, go back to craftsmanship, rethink the product
development lifecycle, which is where the full stack builder model comes to life.

FROCERIR:

XKL BEMEEMBIRE. MR, RARNZOBKXETRE. ERETFEARNET A, METEILRK
MMt 4. EHREFR, MEHNE—TLENNS, LRARRST “WAREE (meritocracy)” o FiIAN
XEEENIE, LRI THSA. HRIBXBE-TARKERT: FMNEEA—T “ZUREHREZA T MR
WERETE]" BURER. BN, MEEWAERNREBI TN, LinkedIn MERIA 57 H BIREFHY
A, BN —EEREREBRANBIEATURAX—R. SRNURTHTIEFAFRREEN, 22030 F
(URMBRENFE, WERRIE, HXRBWF), XERERRE 70% HEL.

TRMMESITERIIE, MOIERELETN. W—HNEEZE, REEREERE? MBREEE, BritEK
&R, HHBERERABIRML, HERKKRIEEFHRTIRMUSE 70% U L. Fit, AREEZEHLRE, HFE—
MEFERLRN. BREX—_NAEFmWE LN, fEFIRE, ATERERSH, REHAEIEE—ER
B, BFWE “WE NEX. REXX—RNEREEE, SREBEF “WEE (builder)” NAGE (WEEZE
REZD), BFELRER: HRESH ML, HRETANE. XMEB M IRE, WE?

BRI T —EFMBER “RERXE | RAMRFE. BEMMBIRAE (spec). &it. &wE. &%, &R &
KEXF, BEWFSIRNLAT (84 Linkedin MIIFZHMAT) , MEEIENHERE, XMIRRREGFIE
BEZ. RETHA? RITBE— T EEIFFER T AENTFI R, HRPELERTEE 10 2 15 MZ8R,
BESEARK. HERIN. BEES IMRENRIFRE. AR E. FRER. ERTMRENZAE, KT8
ZEH 10 3 15 Mz ER.

BREFEITE: gIHTHE. RALTEHE. ReWH, FF S FIBRRBEEHFENSEER, BHRIEH
BXEME—HLN, RSB K, IRBATAFR—NNDEFESMEN. SMMUBEE. SR
(sprints) ARERTR.” BARRIENT, MERS BHINBIXE. MIIMRFAETAHES. FRL, TS
HAER, BHIMEABEBERT. SFARNARE, BEAMABERLETIL, RASNFIREBFEAEM,
FRAENE NIRRT THRNE R,



XESHT “WEA (microspecialization)” . 8N FLBEHHBENARATT. F', M—MEEELRT
SRR, B, BIBEIR. maMigit, MEEAUFBRRXERR —EDRERABEXAM
B TEULEA L, HMNEBERSAD T, SORENIME, gt Afl: REKRI. BERit. AFR
it iR, ALEEHE. ENHMRER, BHRETANSE, BENIREEREAEN - EX LHEHMNE
o EAHMAHR, MENNE—MIEERNAR, RNNE—KEXR, BRTABERMMARERERAR
R Fo

BEAMISREER, AN FRRIAFFEEEN—NR, BIRBRANE, MEBEIXMEREEEMS
B, ME, HMNE—TEEMNNZRK “FE XMEAK, EEES, ERREFRALXEGREH, XM2
“ERMEERE REMNER.

[00:09:47] Lenny Rachitsky
English:

Wow. Okay. And there's so much here. We're going to be showing the visuals as you talk to help people
see what you're explaining here. And all of this is very rational. If you have 15 sources of information, why
not pull from it? Why miss out on that stuff? And what you're describing here is as you get more power
and more specialized... It all makes sense rationally, but when you start to step back and look at this like,
holy shit, it takes six months to launch one feature. | want to ask about the stat you shared. | think this is
an incredibly powerful stat and you have very unique data here to tell you this sort of stuff. So you said
that something like 70% of the skills that people will need in the future are going to change.

FROCERIR:

i, FERERK. EMENRE, RMNZBRT—EUEER, BPARER, X—UFEKRBREE: WOFR
B 1I5MERIR, ITARFAR? ITABEIILEER? (FEREHEEIIEBMZ AR - MBS
ERERSE, BHRRE—TE, 2RW: "KW, KH—THEREAZNTA” FRRRMRD ZHHT K
B, RUER/XB—NEEENENIUE, MEMBERSHBIERKZE, RiRE 2030 F, ARKAFHIREE
A8 10% =X EZ K.

[00:10:28] Tomer Cohen
English:

To do their current job.

R EE:

EFThM] “HE" TIEFERRIEEE,

[00:10:29] Lenny Rachitsky
English:

To do their current job. And what is this looking at? Is this just based on historical data or how do you find
that?

RS ERIF:
SERYFI LI, XEETFHANME? EEFHEHIE, FRRINAEIX—S/?

[00:10:36] Tomer Cohen



English:

Yeah. To be fair, there was always a change, right? So it was never about just keep the skills you have
today, but we've never seen such a dramatic part of your role today. So whether you are a marketer right
now or a seller, a recruiter, an engineer. Engineering is where a lot of the investment is going in right now
in terms of agents. Those jobs will change dramatically. | remember | said my role, my life as an engineer
and even then it's changed materially after 10 years, and then the change we're seeing right now, just
thinking about in four years, what did it take to actually engineer really, really well would be dramatically
different, or to build software, to build an artifact of some sort. But it's true for almost every function. It's
not equal. Some job like nurses will see less impact, but some jobs will see 90%, 95% impact.

AR ERIE:

Bl AR, TU—EHEE, WIE? MEARRBIRIATESREVRBEMTIT. BIHNMKIIN a1 A et
RIZINRMm, TRMMMERERAR. HE. BBARERIREN. TREMEBEMZERE (agents) RER
S, XETHERREBRBHNE K, RISFRENTIRZMOVIRWEE, BMEEYHE, 10 FEHEE
TREMRNZEN, MENAERIIXMEN, BRNES, ERA—RRERTNIREM, EWRRHE.
R~ LY, FRBENFHEEARTER. X/LFERTAERE, BARER— GIPIXEFNIERENM
B, ERELEITEREMZEZIEE 90% EZE 95%.

[00:11:28] Lenny Rachitsky
English:

There's also a stat that | don't think you mentioned here that | saw on the post when you first talked
about this program is that 70% of today's fastest growing jobs were not even on the list of jobs a year ago.

FRCERIR:

EE—MURMRRIZA %RE, EREBIFESDIEX MR FREL: HSERKKRVIRGF, B 70%
E—FREEEHRERMUTIR L,

[00:11:39] Tomer Cohen
English:

Yeah. No, so this is the fastest growing job on the list were not there a year ago, and then many of them

don't even exist a decade or two ago. There's actually some pretty amazing stats across the board.
R EIE:

it JIRELBKERNIAMU—FIEREE, EFFSETEIR_+EEERKTLE. SHEHME—E
FEIRABGIT IR,

[00:11:52] Lenny Rachitsky
English:

Okay. So let's talk about this program that you built. Tell us the name and then tell us the gist of what it is
today and the vision of where you want it to be.

FRSCERIF:
8%, BREAIREPEMREIIAX MR, SIFRINENEE, UKREBINESIINERENES,



[00:12:03] Tomer Cohen
English:

Yeah. So we call it the full stack builder model. And the goal, always start with the goal. The goal itself is to
empower great builders to take their idea and to take it to market, regardless of their role and the stack
and specifically which team they're on. And the idea ultimately is to be able for that builder is to develop
experiences end to end, to combine skills and expertise across what was traditionally distinct domains to
bring it all together. And it's not a sequence of steps. It's really a fluid interaction between human and
machine. That's how the way | see it. And then when you look back at that product development life cycle
from the idea, the insight all the way to launch, the key trait that I'm emphasizing for builders is where |
want them to spend their time is where | think great builders should shine in.

(00:12:54): So the idea of vision. Coming up with a compelling sense about the future. Empathy, super
critical, right? Having a profound understanding of an unmet need. Communication is critical. And we see
this a lot in job descriptions right now for almost every role, but ability for you to align and rally others
around an idea. Creativity, which for me is about coming up with possibilities beyond the obvious. For
example, | don't think Al yet is great at creativity. | think it's kind of, in many ways, brings back the things
you might not know about, but it's not the kind of next level creativity, which | think still humans are
much better at.

(00:13:33): And then ultimately what | think is the most important trait for a builder is judgment. Some
people call it test making, but it's making high quality decisions in what is complex ambiguous situations.
Everything else, I'm working really hard to automate. Really, really hard. And then when you think about
the outcome, it's not just about having more shots at the goal, which I think people go like, "Oh, the
iteration speed is going to be very high." Yes, but what you're really doing to an organization of at scale
organizations is they're a lot more nimble, a lot more adaptive, a lot more resilient. They can navigate the
future. They can actually match the pace of change to the pace of response.

(00:14:13): And an analogy | have in mind is kind of Navy SEALs. You come to training, they're all kind of
learning, they're cross-trained, across multiple areas. What they specialize in is the mission and they
operate in small pods and they're very nimble and you can assemble them very quickly. And | think that's
going to be the organization that will win in the future.

AR ERIE:

FH. ENMZ A “@HRMEERE (full stack builder model)” o B1R, KIZEMBRHIE. BindkEEMW
REMBHIMEE, ittt A ER™TY, TIEHAR. RAXIFMER. RENREAZE, WEEERR
s AREE, BERLETARTENKENZLIIRMEE -, XTE—RIFERNTE, MEAS
MR ZBIRMNRZE, XMERNE X BFMEIE. RARIILGEHNENmALERERN, FRFANEEE
KRG, EMERBEMIIRNRENMTT, EERMBWEENZLI LA !

B “Bx (Vision)” | WRRELAGRNZN. HRE “FEC0 (Empathy)” | XEXEE, WKRH
ENHERERZIER, AERE /98 (Communication)” : XRXHE, MAEJLFAAERAAERPEHE
3, BESG—TRENFTHSBMANGES. EER “€iEH (Creativity)” © MWHRKY, XEKRERHER
EMHSNZEIeIaetE. fldl, FARINN A BRIELIEN A ERIL®E. EERS S EAEKEIIRA]ERRER
=5, BEREPBMERRARNLNES], HIANAREXSEMNAEK—%.

&E, HINAMEESEENRRE “FIEH (Judgment)” o BEAFZA “@HRE (taste making)” ,
BIEEREHRE R THESREBRAERNEN. BMTXER, REEZHERNEMFABERTHENL. FELE
Ho BRBELEREN, XAUXEEM “WiIRE (BAMIZREEAREREZR), EEENE, WTM
RICARRN, XittIRSEMERE. FERASTIEMIE. WITATUBINARR, iLMRERER E TR
Eo



HIBF—ELER BRI (Navy SEALS)” o fREMIIZR, AREEFS), BEREBEIEIEIIL A1)
TR “ES7 , DB (pods) BIRIEIE, IFERIE, AILPREAE, TIANXMERFEBM LAY
HAF T

[00:14:33] Lenny Rachitsky
English:

Okay. So the simple idea, if you're just to boil it down to a sentence, the idea here is there's a builder who
goes through the entire product development process essentially on their own. They have an idea, they

research, they do data, they prototype design ship. That's kind of like the vision of where this goes?
R EIE:

o MRA—EIEME, XMESHUE: —THMEREEX ERITREN A RIiE, wi1E80%, Mf
7, REBUYE, fIFRE, &itHAT. XERKNEBRG?

[00:14:50] Tomer Cohen

English:

Yes, but it doesn't have to be on their own. It's not like... | still believe in teams.
R EE:

B, BR—EIRESITIRY, KNABEEANNE.

[00:14:51] Lenny Rachitsky
English:

Got it. So smaller teams.

FRCEIE:

BBA7T, E/NEIER.

[00:14:55] Tomer Cohen
English:

Just smaller teams. Smaller teams and much more focused on the problem, the mission, per say, versus...
Actually, one of the things we've done as an example, we started to do the idea of pods. We're no longer
large teams. We assemble a team, ideally a full stack builders coming together and it's less about can |
have an engineer design PM working together and trying to combine this trio looking at folks who can flex
across and then they tackle something for a quarter or so and then we reassemble those two different
pods. That's one example of an manifestation we're doing right now and seeing actually some great
success in both in terms of velocity, but also in terms of that focus and nimbleness of that team.

FRCERIR:

MEE/NWHM. ENWHEI, ETEFREANESES, MAE - Lhixt, HNEN—EFEFERZSIN YN
SAFA (pods)” BIES. FMNABARKE. HIEAR—HMN, BRBERTEHEHMEEARN, XTB
RBIE—PITREM. —MEIHHMN—1=REE (PM) A “B=/A" , MeIFEBEIREER ETIEN



Ao IS NENTERX—NFEEER, ARRINBERASHAEEND. X2HA]ERIKEA—F
F, AERE. TEEMEAREESEEHEE T EXBIRI.

[00:15:37] Lenny Rachitsky
English:

And it feels like the goal here, what you're trying to adjust and that broke as teams bloated as speed and
adaptability and flexibility, because going back to your original point that change is happening so much
more quickly now that companies that have been building in this traditional way just can't compete.

AR ERIE:

RUEXENENEEERLEREANERMERARE. ENENREE. REMEMINNR, HENEURE
BRIRT, UESRLIAWET R ARRETLIER S,

[00:15:56] Tomer Cohen
English:

Yeah. It's not that you have to break the model. | think the model is broken. It's just this pace of change is
helping us realize it.

FROCERIR:

Bl ARUWIRGBIFTHRXMRE, HINAXMREEGEZIF T, ARMENZUEREILBHINFIRE TX—
=

[00:16:03] Lenny Rachitsky
English:

Okay. So then going back to the things that these builders still do versus what you want to automate. So
the list you shared is they're responsible for the vision, empathy, communication, creativity, and
judgment.

FROCERIR:

%o BEIMEZENATEBNERSIFREBDIUNER. MIHNERE: IARER. BEO. /B,
BENMAIET I,

[00:16:16] Tomer Cohen
English:

Yes. Yeah. And | would put a lot of the focus on the latter. | think if you ask me at the end of the day, what's
the kind of most important trait? | would say it's that judgment, test making ability.

FRCERIR:

. RFLELRHERE—T. NRFRARFXKREEZNFREMN A, HREFIES, BIRKRRATEE
7o



[00:16:27] Lenny Rachitsky
English:

And then in terms of what you're automating, what are some of the areas you've seen a lot of success in
actually automating and where do you think this goes?

FROCERIR:
BAEEUHEE, REPLEIUHERT EZRIMIN? MIANKKNEESEEME?

[00:16:35] Tomer Cohen
English:

Yeah. So | think just to kind of break it to pieces, and | think this is... If you were a startup right now, in
many ways you can start this way. There's no legacy code, there's no legacy structure you run. And in fact,
a lot of the startups | talked to that are built Al natively, they're just working at full stack builders. That's
the way they start. If you're at a company at a scale of ours and many others in the market, you're like,
this is almost like a new production function and mindset that you have to do. And there's really three
components that we're working on. One is platform. The second one is the tools and the agents. And
lastly is the culture.

(00:17:17): The platform one, this is the kind of level of investment you have to do before, before this
actually starts, you start to see all the benefits accrue. But the platform for us as an example is
rearchitecting all of our core platforms so Al can reason over it. So we're building kind of this composable
Ul components with server side that we actually build. We're basically building for Al to be ready to bring
itin. So you can'tjust go and bring a third party tool and have it work on the LinkedIn stack. In fact, that's
one of our biggest learnings. It never works. Never works. You have to bring it in and customize a lot of it,
working almost in alpha mode with those companies to make it work internally.

AR ERIE:

8. ATIRMARE, BiAR - IRMTUER—RVWEIQE, ERZHFEIFAIUEREXER G, SEEER
1g, REEEWALRLEN, FLLE, RUEHNESZ AIREVEIAE, M-SR EULEREEENENEL
Eo XFMBMAINESR, BUNMRFEGRITXFMREN AT, HEHHLEFZSEMARTE, X/LERERIRG
TN —FIRNEREMRE SN, RITEEHHNAFEEE=1: —2F& (Platform), ZETAM
BEEK (Tools and Agents), =X ft (Culture),

XFFE, XRIMEMBATNSLBANN, REXERAEEIREN RN, WEIFR, FEN—1FFRENRE
WENFAEMNIZOTE, LUE Al BEBSXTELHITHIE (reason over it), FrAFR(TEEMEXfhEH RS 285IH>
FHETAS Ul A, RMNBRLEREN A BRANBES. RTERRE—1E=FTAMILERE Linkedin 89
FARK LIETT. FXLE, XRHENKRANHINZ—: BEERBITARE, KETRE. FEAEINEHHITK
24, JLFRU Alpha BXS5HLEREE1E, AEEILEERNERHIE,

[00:17:59] Lenny Rachitsky
English:

So this is essentially re-architecting your code base to work more efficiently with Al. Is that one way to
think about it?

FROCERIR:
FRUAX AT LR EMRMIRIIREEE, UEESHMS Al thiE, FILUXAFIRERID?



[00:18:04] Tomer Cohen
English:

Yes. And in many ways, working with those companies to adjust something in their stack to work with our
stack as well.

FRSCERIE:
=M. MEERZAHE, ESHEATIAENE, ARMITRAKRPHFELSS, USRI AREK,

[00:18:12] Lenny Rachitsky
English:

When you say those companies, meaning the development agents like Cursors and [inaudible 00:18:16]
and such?

FhSCERIF:
Ry “BRLENT])” , 2F818& Cursor XEFMFF L EREARATING?

[00:18:16] Tomer Cohen
English:

Yes. Or Figma on design. Or you can think about design systems is another example of that. But you have
to have that back and forth because they're not... In many ways, we haven't seen anybody be able to
work off the shelf immediately on our code-based design systems and unique context we have.

RSz ERIE:

B, WE BRI Figmao RBATLUBIRIT RS (design systems) BIES—MF. (RAGTUSHITXH
REREE, BATERSZAE, RINENIEREERERNVAEE. KT RAETIREFHOWSERTHAE
BN

[00:18:34] Lenny Rachitsky
English:

Just to follow that thread briefly, so there's Figma. That's interesting. So basically the way Figma exports

and keeps your design system, that has to change to work better with Al is what I'm hearing.
R EIE:

lifiE X MEBEH—T, Figma REER. FRAUFIREIRIE, Figma SUMAERIRIT ARG RNOMRE, 78
BIFt 5 Al i,

[00:18:41] Tomer Cohen
English:

They first need to know how to work with our design systems, which is something, in many ways a lot of
those companies are working on. Same with coding. It doesn't work that you just bring it in and it just



reasons over your code base really well. We tried. We are building that layer that basically allows it to do

so, whether it's Copilot or Cursor, Windsurf and so on.
FRERIE:

NS AZERENFSHENNGITRANE, XERTFZRAAEEENNSR. HIEHE—1F. (RFEEE
BEEHR, MIEETHERIFMEERERINAEE, RNEXE. RINEEME— I FEER, EXLiLEEBMH
EiX—s, it Copilot. Cursor i£2 Windsurf F5,

[00:19:02] Lenny Rachitsky
English:

Got it. Oh yeah, Copilot. Microsoft. | get it. | get it. Okay. Okay. So that's the platform. So that's an
investment that you guys have to make to make Al effective at building and doing all these things.

AR ERIE:

BAET. B3, Copilot, %k, HIET. ¥, XMBTE. XEIRIAT L Al EHEMPITXEAESHLER
FIMBURBIIENo

[00:19:17] Tomer Cohen
English:

And then you have tools. So tools is where you really build the agents. | mentioned | want to automate
everything outside of those five trades that we talked about, and then we're building the tools for that.
And then for that, actually very similarly, | can't just bring a tool from the outside and work. So I'll give
you an example. One of our biggest things is building a trust agent. Trust is really important for us at
LinkedIn. There's a lot of unique vectors which trust plays at LinkedIn doesn't place it anywhere else. So
we need to bring all of that know how and context and information base into that agent. So we ended up
building our own trust agent at LinkedIn.

FRCERIR:

AEEIER. TARMRAEEMRERANMS, RIREE, RBEBEATUSRZINIFIEEIBEENL, i)
EENKMETR, R, ZAFEERMINISIN—NIERA, #0M0F: HMNKREEN T TEEMWE
“EIEEREIR (trustagent)” o fS1EX LinkedIn KIREXEE, Linkedln NEEHEEIFEIRT, SHMMEA
RE. Eit, HMNFEHAENT AR, BRMNESEEREINEXNEREAETR, FrUFRETE Linkedin A
HET B SEEERER.

[00:19:53] Lenny Rachitsky

English:

And so what is this trust agent doing? Telling you when you're maybe exposing information that you
shouldn't be?

BAXMEEEREREMTA? BRERESHE T MLHERNEEE?

[00:19:58] Tomer Cohen



English:

So when you build a spec, you build an idea, you walk through the trust agent and it'll basically tell you
what are your vulnerabilities, what harm vectors potentially you're introducing or will be introduced as a
result of that. And | had our head of trust build it. So the head of craft for every area is building their own
agent. As an example, we have one of our features for job seekers is called Open to Work. If you're looking
for a job, you can put an open to work.

FRCERIR:

YRR S MR BRI E—MUEN, BT EEEEEEIT—E, ESHFIFENLERE, HEIRATE
SINTHLERTENREEZRE (harm vectors), HRIULENBEEMIIATARMEECH, UMW, ST
BE WA SR ABEREMI]E SHEREE. 21MFF, HNB—THRIRERINEM “Open to Work™ o 401
RIREEHRIE, FRALUEEX MR,

[00:20:24] Lenny Rachitsky
English:
Yeah, a little green loading thing on the circle.

FRCERIR:
20, KERE LB EERRE.

[00:20:25] Tomer Cohen
English:

Exactly. And actually it's a great signal. I've seen some great success from it. People are helping each
other. The community really thrives around helping each other. But at the same time, it introduces a trust
vector for bad actors because they're open to work. People who are looking for a job are potentially more
vulnerable to scams than other folks. So being able to think about how do we prevent all of those ahead
of time. So we walked that spec from a couple of years ago through the trust agent. Not only was it able to
find all the stuff we initiated at the beginning, but all the holes that we did not catch until later. So that's a
great example of something that actually worked really well.

(00:21:03): That's one. The other one is a growth agent, as an example. Again, LinkedIn has a very
unique... Actually, we have an incredible growth team, growth process. We've kind of funneled all of our
unique loops, our funnels, our tests of the past, everything into this growth agent, and now you can
basically rock your respect for it, your idea for it. And it would not just allow you to do it better. It would
actually critique how good is your idea. This is something you cannot bring off the shelf. It's very unique
to LinkedIn. So we had to invest dramatically in it. And one team which is using it right now, which is
almost... | wasn't thinking about it at the beginning, but our UXR team, our UER team, the user research
team is usually using that growth agent to understand out of all the things that are basically surfacing for
members, which one has the biggest growth opportunity to have the biggest impact? That was not in the
cards when we thought about that idea, but teams are basically funneling those ideas into this one.

(00:22:05): An example is our research agent. So research agent basically is trained on the personas of our
members. You can think about a small business owner, a job seeker and so on. And it's using not just
world knowledge, it's using all the research we've done in the past, all the support tickets coming in. So
it's pretty good at understanding that persona at LinkedIn. So one examples we had is a team came out
with a spec. They weren't aware we had the research agent yet. | asked the research agent for a small



business owner, wanted to think about the marketing spec we had, and it critiqued it extremely well.
Actually, in many ways shifted the direction of the team to focus on other integrations tools we can focus
on, but it's very hard to have that visibility all to all that corpus of knowledge inside of the company.

(00:22:56): That's another example. We have an analyst agent trained on all how you basically can query
the entire LinkedIn graph, which is enormous. And instead of relying on your SQL queries or data science
teams, you can use the analyst agent. All of those | would say are, | would call them still MVP+. The goal
for us in the next couple of months to basically roll them out externally. Externally, | mean, internally at
LinkedIn.

AR ERIE:

. XELXZR—MRENES, RBITEHERNERNI. ANERE, HXKEAEMMER. ESLRE
B, EWAREDFIINT —NMEERER, RAREALTF “BRIEFE KRS, HIEHATRLEEMAES
ZRENER. FrARMZRZ MR FHOVF/LERBA NI ARES EEEEAET —&E, €
MALET BA A AR, T T HNEZR®RA RRERFRE. XE—NIFEI86IF.

XEH— B—1MfIF2 “WEBKEEMAE (growthagent)” o Linkedin BIEFIRFHY - KR EFKINBE—XF
BT RINAVEKEARIRR. BIVEFABERIFIMEIR (loops). w3, TERMWIR, FAERBEEENTXMEK
BaelR, MAEMRAILUBIRHNEARAE, ERNERMHMIEEY, EaMARNEIEE ST, XRIFTEMT
ELEXER, B3 Linkedin RiZIFEMEF, FAIURITUITRNER, BriE— M ENEEERE, XEEBH
THRIOTE: HMAAKEHRR (UXR) HREEEREKEEAERD T, EME2MASRNIIEE
B, B—TEERANERKBAHESERATM. XEKDEERFLEED, BEARREELRECERE
X8,

BE—MIF2 “ARERER (research agent)” . EEALRETRIISAMAE (personas) #H1Till%k
B, tbavhiblkE. REREE, ERMNABHARIR, SFRBRITIEMNFFERR. FRENERIE, AL
EIFE THE Linkedin WAF &R, B—1MIF: — 1 MENELT — MR, ti1HSEEREERREEE
Ko HILARBEEGELUNE L ENEMEBFMBNEHESLR, BAETRELENMY], XL, EEREZS
EXRT T AR, ittEmMFEMERTRE, ERRAE, MAREREFMLEARIRENSBM
.

BEMIF, BMNE— “ORIHEEEMAE (analystagent)” , LTI, MENEZEIBEA Linkedin FIE
% (graph), BEBEMHIE. MABFEKRN SOL ERHEIERFEI, T EEERSHINERE. K
WA XLEERELT “‘MVP+ B, BRI NBHBERZBENER “JME" —FKIERIZTE LinkedIn
RNEPREHT

[00:23:20] Lenny Rachitsky
English:

Not as new product lines.
FRCEIE:
RRAEFFBF & & o

[00:23:22] Tomer Cohen
English:
Exactly.

AR ERIE:



o

[00:23:22] Lenny Rachitsky
English:

Okay. So many questions. One is just how are you building this? Is there a platform you're using? What
does it take to build an agent at LinkedIn? Is it all internal tools or is there third party use?

FROCERIR:

7, RERSEE. —1 8, (MISEAMEXEL? BHETHATAE? 7 Linkedin HE—MEEAEEH
47 $RWHTA, TREATEZSRE?

[00:23:31] Tomer Cohen
English:

It's a great call. So | think we've been experimenting with a lot of tools. And | would say for a lot of those
kind of knowledge corpus agents, we're using everything from Copilot Enterprise to ChatGPT Enterprise.
By far though, the most important part was basically our own customization of it. That's been where we
saw the biggest gains. Even building the orchestrator across those because you want the agents to start
following to each other, the trust agent should work with the growth agent and go do a back and forth
versus doing what more sequentially. So we've done a lot of work internally to make it happen. This is

why | think it does require that level of investment.

(00:24:09): And then in some cases, let's talk about the design agent that we're working with. We're
working with multiple companies to try and understand which product works best for us. Interestingly
enough, and this is another learning, different teams gravitate to different products. So that's something
we'll have to resolve and think about how we do this really well, because ultimately we were trying to
simplify the process as much as possible, but that was a big learning for us and which tools we use and
how we basically integrate them in.

FRZERIE:

[R5, BIN—EEZHRZIR, WFIRERRERENE RN, IIIERT M Copilot RIVAREI ChatGPT
I RBIFIET A, BEIBRIAL, REENHOEES LERIE CHER L. XERNEFRZKZARIM
B. BEEGENEEBEEAN “4HeE (orchestrator)” , EARELRERAZEIRREMBNME—EEERE
NiZ5HEKEREES, #TREWE, MAZERNEERTT. HNEREBMTAELIERERNX—R. X
MENTATANXBEZEIRENRN.

ARLERRT, LMBEMEEFAN RITEEE" , HMNESSRRFEEF, KET7RBHT~mREEHK
ile AENZ XUES—THI), FENEMABTFAEN~ @ XEHNEFERRNRR, ERENEH
%, EARALBENSERAERELRE EEEFHPETRUNRMNAERENAE, FZINFETRZ,

[00:24:39] Lenny Rachitsky

English:

Got it. So you might have an amazing Figma agent, but some teams want to use a different design tool.
FRERIE:

BT, FRUMfRATEEE—MMRER Figma Baeldk, BELHAMNERATENIIT IR,



[00:24:44] Tomer Cohen
English:

Yeah. So we've kind of experimented with Figma and Subframe and Magic Patterns and so on, and we
saw people gravitating depending on the function, their level of visibility, their know how of the tool
before, they're gravitating to different tools. And ultimately, | don't want to have eight design agents in
the company, so we have to converge into at least a few. And | think it's similar across many areas
because the appeal of those, a lot of those agents are trying to solve similar end goal, but they're doing it
very differently. And what you'll see that ultimately, | don't think there's going to be a winner takes all
because the starting point of the customer or the user will dictate a lot how simple they are for that use

case.
FR3ZERIE:
=M. FEMZ=X T Figma, Subframe, Magic Patterns H%, BEITRIMANISIRIEIREE. W TEMNFEREEUR

ZENZEMERTARNIR, &8, ZAFEQREG/\MIKIHEREE, USRS EIL L.
FIANRSTEE R WL, RAXEEEFRSHERREUNRLER, ERAARNER. LU, KL
ARAZLI ‘W@ NEH, ANBFNERERERABE LDRE T ZIAEREDR TS B,

[00:25:28] Lenny Rachitsky
English:

Super interesting. The other interesting takeaway here is you're designing very specific agents that are
one job to be done. Is that a very intentional decision? Did you try an agent that just is super intelligent

on all these things?
FZERiE:

FEERR. Z—TEBNANZE, (REFERITIEERAEN. HXE—ES (onejobtobedone) BIEREMR,
XRZIBAZRERS? 1E&EZHE— MEFmEX LS EERBRE erERE e

[00:25:41] Tomer Cohen
English:

Ultimately, they will do an orchestrator. We're going to really orchestrator across, but we did want to be
able to rate and grade those agents really well on how they're doing. And | think there is a level of
expertise. Now, we're kind of building this in a way where we'll be able to mask a lot of those. You might
not know that there's a trust agent. You might have, we call this internally the product jammer agent that
basically does your product jam, which is a process we do internally. You might just use the product jam
engine, and that product jam agent will work with all the other agents. But now we're starting with that
building blocks until we build the orchestrating layer across.

FROCERIR:

&2, EflaBI— M REHSEREF. RINSLMBRRNSH, ERHLHEERBRIFMITEN DR LE
BRAERBMINRN. RIS REWRE, WE, RIVEEU—MITU BR" XLATHHE KNG
B, fRelgefrlE@s e — MR8k, MARRREERINAIMBEA “FamkRXNREEEAE (product
jammer agent)” BARE, EHRFTLERNAME “TREBMNER" A, MRAFEAXN5IE, EM=BH
SHMFIEEEANE. BEFHRINEMXLERAMBIRFIAN, BRRIERTENRRE.



[00:26:20] Lenny Rachitsky
English:

Another interesting takeaway from what you've been sharing is that so much of the work has gone into
the beginning of the product development process, just like helping you craft the right requirements,
clarify trust, and then here's product jam and here's the research we've done. And | imagine it's because
coding has already been accelerated with all these IEE tools. Talk about just why that's maybe where
most of the investment's gone and where you've seen the most impact so far.

AR ERIE:

MIFNDZERFENSZ—TEBERE, AENITFETERAETFaALIEN Bk , tbin#EEhHIEER
FURRFR. BRETRNRA. #1T7miRXBNAR. BEXERAREFTELEIEM IDE TAIFET
ME. BERKATT AR RAERE T EIME, UREIEALREREER T RABREG?

[00:26:43] Tomer Cohen
English:

Well, 100% our coding investment has gone, started a while back, and those are fall into place. We have
our coding agent. In fact, we've kind of staged it into two parts of it. There is the idea to design part, and
then let's call it the code to launch part. The code to launch part has gotten a lot of attention and we're
making some big inroads there. Everything from the coding agent to what we call the maintenance agent
when you have a failed build, it will do it for you. In fact, | think we're close to 50% of all those builds
being done by the maintenance agent and a QA agent.

FROCERIR:

BEE, BTN 100% @ MBAFIREFFEH, MEBES NIEMN. HIEBECHNRIBEEER, =X
£, BRIMBESIHTHIME: — M2 “MBIEFIZIT” M, 5—1M2 “MABIAE" M. “MAERE
2 MEBEZEGITRZXE, RIMNBNETEARHE, MRIBEEAEIKRINMIBEN “HiPEaeE
(maintenance agent)” — H#ZKXKE, EXBmAMRES. FXLE, HINNEFIRNL 50% NAETE
TP E REATN QA B REIATTAIAY,

[00:27:19] Lenny Rachitsky

English:

Wow. So this is when a break builds instead of engineers hopping on the issues that an agent fix.
R EE:

IE, PRUAHMZLEN, FBREIRMKEEHE, MEREREREE.

[00:27:24] Tomer Cohen

English:

You can still go and finish your coffee before you have to go and redo the build again.
R EIE:

REZERILUCIESTEME, ARBEREMDE,



[00:27:27] Lenny Rachitsky
English:

Extremely cool.

R EE:

XEET o

[00:27:28] Tomer Cohen
English:

But we haven't had much investment until we kind of launched this program in the idea to design area.
And that's a material part of work. It's also where the quality a lot of the work comes from, at least before
you start to go into the coding phase. The idea is to empower everybody. So if you're an engineer, you can
basically use all those tools at the front of the process and be able to be a full stack builder.

FRCERIR:

BEBMXMIHRIZE, BHi1E “MEIETENRIT MHBNRAHTSZ, MXERIFHNKREHD, HRRAET
ERERXE, EOEHANREBMERZAIEXF. HMNVBRERWES— A, FMUNRME—LIEM, R
B FRILERRIZAIRMNAEXLETR, NN —REHREE,

[00:27:51] Lenny Rachitsky
English:

How long did it take to get this kind of in place for you to actually form your first team to build these, the
initial agents and some of this backend, redo the code base sort of thing?

AR ERIE:

AT, NARF—ZHNRMEXLENREEE. RinUAREMABEZENIE, £7 2K
&]?

[00:27:59] Tomer Cohen
English:

I announced this internally end of last year, we really kind of started working, but it was more setting up
the teams and the processes internally. We had our first MVPs of those agents | think like four to five
months after it was really trained, | would say. But really the work itself has been kind of couple of
months of dedicated work. A lot of it has been getting all the corpus of data together, cleaning it up. And
that's actually a good learning as well. It's not great to just give it access to your drive and say, "Reason all
over this knowledge base." It actually does a very poor job understanding importance of the past and
putting weights on stuff. You actually want to think about specifically what the context when do you want
to give it to and what's the knowledge base that you want to have it focused on. So even cleaning up, let's
call them gold examples or golden examples to learn from, has been one of the biggest learnings. Just

reasoning over your entire knowledge base did not work.

FRCERIR:



REREZFFREANDBERY, ARBEEFGBRALE, EESEEITASERRE. HBEEIHEIERNIIZ
&, RAWFAENMAENAEL TXLESEANE—D MVP, EHEENZOIEZ/LTANEIRA. HPR
AR—EB0 RUEFIB SR ER EHHTEE, XESHE—MREFNZIN: UL ETHRIRIRER IR
W OCREEXPMIRER BR1TH. eEERIAGEENEERURSENELERRGRE. MOTFH
BEBRLCHAENER, URMEEELTETHINIRE PR, BMERBELBEN “Eg5f (golden
examples)” MHEFS, HERRAMWIRZ — (X ENMIREHTTHIEZTERN,

[00:28:54] Lenny Rachitsky
English:

Yeah, that makes sense. There may be just like a researcher with a strong opinion about something that
you disagree with and it wouldn't know. It's like, oh, of course, this is data, this is fact.

FRCERIR:

20, AEE, JREMARIMNEAFTERBNTIAUR, MIFHARE, B A XTEZDW. ERE:
‘B, B, XEBHE, XBRFEL

[00:29:03] Tomer Cohen
English:

Exactly. And then it doesn't always understand ties to original specs to success. You have to actually
build... This is a really interesting way. When you think about how you bring those tools in, you can't just
bring them in. You have to know what you feed them with. And what you feed them with is not just
access. | see a lot to just focus on the connectivity and integration and it reminds me of the... This is
almost like, this is actually more than 10 years ago when | was co-rebuilding the team, co-rebuilding the
feed at LinkedIn and we started from scratch and | had to literally sit down and filter through examples of
what is a good professional post on LinkedIn and what is not. And this was like weeks of work getting up
that golden sample of examples, but it wasn't... The most important part was feeding at the right data,
not all the data.

(00:29:57): So it requires work. This is where | would say for many companies who are thinking about this
phase, and | do a lot of sessions today with CPOs and COs on this process. You have to put this initial work
to get the gains after. When | think about it, | think there's a takeaway there in generally with Al, even if
you're learning it for the first time and so on, whether it's Cursor or whether it's design, if it's Figma or
other tools or Lovable, you should be ready to invest those hours before you start seeing yourself pick up

in velocity and quality, which will come up, but you have to invest that time.
R EIE:

B, MEAEHASRERRAEMBTASRAEARIDZEINEKR, MATEE - XE—MIEEEEN G
LRBENMAISINXLET AR, RRERBIBENEER, FOAMEREE(1T4. BRAEINNARZE 95
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[00:30:35] Lenny Rachitsky (Sponsorships)
English:

This episode is brought to you by Miro. Every day, new headlines are scaring us about all the ways that Al
is coming for our jobs, creating a lot of anxiety and fear. But a recent survey for Miro tells a different story.
76% of people believe that Al can benefit their role, but over 50% of people struggle to know when to use
it. Enter Miro's innovation workspace, an intelligent platform that brings people and Al together in a
shared space to get great work done. Miro has been empowering teams to transform bold ideas into the
next big thing for over a decade. Today, they're at the forefront of bringing products to market even faster
by unleashing the combined power of Al and human potential. Guests of this podcast often share Miro
templates. | use it all the time to brainstorm ideas with my team. Teams especially can work with Miro Al
to turn to unstructured data like sticky notes or screenshots into usable diagrams, product briefs, data
tables, and prototypes in minutes. You don't have to be an Al master or to toggle yet another tool. The
work you're already doing in Miro's Canvas is the prompt. Help your teams get great work done with Miro.
Check it out at miro.com/lenny. That's M-I-R-O.com/lenny.
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[00:31:46] Lenny Rachitsky
English:

What's the current state of the pilot? How large is it? How many teams are doing it? What kind of stuff
have you shipped? Just give us a sense of today's world.

FRCERIR:
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[00:31:54] Tomer Cohen
English:

Yeah. | wouldn't say we are yet at a very high sample rate where it's kind of a high percentage of the
organization, but we have a substantial part of the organization already using it to provide a lot of the
feedback. We're seeing a lot of great examples. So the way | think about the benefits is a function of
experimentation volume multiplied by quality. How good are those experiments divided by the time it
takes to actually pull them out, like idea to launch. On saving times, we're seeing, whether it's PMs,
designers, engineers, saving hours of work a week right now, whether it's the analyst agent we talked
about or the prototyping really quickly or the product jamming experience has been a big part of that. On
the quality side, we're seeing insights discussions just be much, much better. And by the way, quality and



time, sometimes they help each other because it's high quality, you don't have to spend as much time on
something.

(00:32:52): So we are seeing that applied in. And the volume, | wouldn't say we had a rate where I'm
seeing a high percentage organization doing it yet, but this will come once we... We haven't GA'd this
internally. That will come in the next couple of months once we have all the stuff in place. But we're
seeing designers and PMs picking up bugs directly from Jira tickets, pushing them in, something we
haven't seen before, and there's just an appetite for everybody to just join. So in fact, the biggest thing
right now is everybody wants access. Everybody wants access to the tools to be able to do it together, and
we just want to make sure it's good enough to make sure the whole organization can do it really well.
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[00:33:32] Lenny Rachitsky
English:

So how is it that you're piling it? Is it some number of people have access to these agents and they just
work the way they've worked with access to these tools? Or is there a team dedicated, this is the way you

work now and this is it, and we'll see what happens.
FRERIE:
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[00:33:47] Tomer Cohen
English:

So that's a great call. So basically we have a team building. It's the core team building the FSB track
across all of R&D, FSB, full stack builder. And then there are pockets and pods of teams using it. So
basically we are looking at specific areas that we're basically giving it to. The condition there is they give
feedback. As a response for that, they make the tool better, so it's not just access. We want people who
will use it. So one of your early adopters would be the ones who help [inaudible 00:34:15] up the product
really well. So we're doing this in a pod model right now.
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[00:34:19] Lenny Rachitsky
English:

So it's like a pod within a larger team, like a designer, PM, engineer kind of group within... Is there an
example? You have a part of LinkedIn that's trying this out?

AR ERIE:
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[00:34:27] Tomer Cohen
English:

Yeah. So if | think about some of our teams, whether it's... Actually, we just launched Semantic People
Search and the Semantic Job Search as well. That team was using part of those tools to actually help
build it. So that team actually, this was PMs building their own dashboards with those tools without
waiting for design resources to come in. Then we have a design team who is now... This started really
from the manager rolling this out. And in many ways, what | tell this team is, "Don't wait for the official
GA. Start doing it. Start leaning in." We're seeing designers of that team starting to push PRs, which never
happened before. And now other teams, they want to do this as well. So it's starting with this kind of
grassroots experience. | would say the places have been very formal. | would say the beginning has been
the top.

(00:35:22): The product executive teams, basically we move from functional leaders, design, PM, BD, and
so on to product areas leaders, and they basically rock across the stack and they also go for a 360 with all
of those functions to see if they're really able to do a full stack building experience. Then we're also
launching at the junior side a new program called the Associate Product Builder Program, where basically
we used to have our APM program, which this is about it's ending this year. And then starting January,
we're going to start having our APB program and they're going to come into LinkedIn. We're going to
teach them how to code, design and PM at LinkedIn. They're going to go through a pretty rigorous
training process, and then they're going to join those pods, and gradually we're going to grow that
program to be a material part of LinkedIn as well.
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[00:36:14] Lenny Rachitsky

English:

Wow. So this might be the future of the APM program is this full stack builder APM-ish program.
R EE:
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[00:36:21] Tomer Cohen
English:

In many ways, we've built some pretty amazing... I'm really excited for that group. | wish | could join it.
But we build amazing training for them. And in many ways, we're going to use that training to think about
how we roll it across the organization. We're kind of using the lens of you have great technical skills, but
you're not an engineer at a company yet, or you have great design taste, but you haven't designed at
scale in company yet, and we're going to teach you how to do it at LinkedIn, but the training we're going
to use a lot to extend across the company as well.
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[00:36:51] Lenny Rachitsky
English:

Okay. So you have these programs, these pilots and these pods, and you said what you're looking at to
see if this is something you roll out is experiment velocity times quality times time.

FRSCERIE:
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[00:37:01] Tomer Cohen
English:

Divided by time.

R EE:
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[00:37:02] Lenny Rachitsky



English:

Divided by time. Okay.
FEiE:
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[00:37:03] Tomer Cohen
English:

Yeah.

FSCEiE:

=0

[00:37:04] Lenny Rachitsky
English:

Got it. And | guess | know it's early, but just you said you're seeing that it's saving teams a few hours a
week at this point, something like that?

FROCERIR:
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[00:37:11] Tomer Cohen
English:

Yeah. And | think the feedback has been the most important part. Right? The way to think about this is
just like you build a product. So we're building this product internally and you want to experiment with
some kind of early adopters who will give you feedback, and the feedback has been amazing. In fact, our
top talent are the ones who are using this the most at LinkedIn. And the feedback from them has been
incredible in terms because they're also willing to spend the time and give the feedback as well. And the
response from them has been incredible in terms of like the quality of their output, the time they're
spending on this to get the value back, their desire to be part of this and actually scale this and make this
even better. So that's where a lot of the excitement has been from how they're using it and the quality
we've seen there. | would say in six months or so, we'll be able to see a lot more of the organization use it
and you'll start seeing those top line numbers will build as well.
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[00:38:12] Lenny Rachitsky



English:

That is a really interesting insight that the top performers are finding the most success, because there's
always been this question, is Al going to just make people that are not amazing, more amazing, or is it

going to make amazing people even more amazing? And it sounds like it's likely the latter.
R EIE:
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[00:38:24] Tomer Cohen
English:

Yes. And in many ways, it's surprising, it's not surprising. I've seen this also when we were... It's surprising
because you want everybody else to be part of this and lean in. | think top talent has this tendency of
continuously trying to get better at their craft and this innate need to be at the cutting edge of how you
build, and | think we're seeing this here as well. This is why | had this phrase | say with the team that if we
build all those tools, will they use it? And | know right now the answer is no. It's not enough to give them
the tools to use it. You have to build the incentives programs, the motivation, the examples to how you do
it. They need to see other people being successful as well.

(00:39:11): And I've seen this also when we're shifting LinkedIn from a desktop company into a mobile
company. It was a very similar process. It's very hard. Change management here is going to be a critical
part. | think | see a lot of companies roll out their agents and just expecting companies to adopt. It
doesn't work this way. Some will adopt. That tends to be your cutting edge 5% of talent that just wants
new tools and they have a bias for change. But the vast majority needs to work for change management
in how they do it, and that requires being a lot more thoughtful about the cultural aspect of it, which is by
far from me the biggest and most important thing to do.
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[00:39:48] Lenny Rachitsky
English:

Yeah. | want to spend time there. And it makes a lot of sense why people don't spend time here because
they have so much to do. They got to ship things. Their days are already busy. You have to now carve out
time to learn this new tool that'll not pay off for a while. So | get why people are like, "Okay, okay, I'll get
there. I'll use it someday," but they don't. This idea of culture, when | saw you share this initially, this is
the third piece of making this successful. So there's the platform of getting the code base ready for people



for Al to work with. Then there's the tool, like the agents you've talked about, and then there's the
culture. Is there more there that you can share of just what has actually worked in helping get people on
board? One thing | heard is creating a little bit of FOMO of like, okay, only a few people can use this and
you have to sign up to get access. What's worked in getting people to get on board?
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[00:40:39] Tomer Cohen
English:

Yeah. | think this is where | emphasize to people that getting everything done, the platforms, the tools is
not going to be sufficient. It's a prerequisite for this to work, but not sufficient for this to work because it
really requires you to invest a lot in the cultural aspects of how do you get people to lean into this one.
And this one might feel slow at first, but I've seen this before with our transformation of thinking from
desktop to mobile. And once it picks up, it actually maintains very high velocity. One, people are really
incentivized by how you define expectations for them. So to think about what is the expectation of
somebody in the role, whatever-
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[00:41:21] Lenny Rachitsky

English:

So like changing performance review sort of things.
R EE:
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[00:41:23] Tomer Cohen
English:

Very much so. So everything from how you hire to calibration and evaluation. And one thing | want to see
there early is this kind of Al agency and fluency. Like | mentioned, the tools are there. The question is,
would you use them? Because the tools will be good enough, but not great at the beginning. That's the
classic thing of every good MVP tool. They're good enough, but they're not great. And then you kind of
want to build that agency to make the tool better. We're in this kind of notion of we're going to make this
better for LinkedIn together. Two is piloting success inside of your organization. That's the pod model



where you're showing that not only this could work, it's actually having success. So we have even our
partnerships team, our BD team, being able to go instead of relying on waiting for an engineer to help
build the developer portal and build the connectors there.

(00:42:17): Literally one of our head of partnerships just went and did it himself. Didn't even delegate to
his team. And their goal is to say like, "Hey, | can do it. You can do it as well." Those examples are really,
really powerful. | talked about the associate product builder program where we are going to be very
focused on training. | think that will send a really strong message across the organization. People will see
this talent and what they can do, and | think that will create that movement. But celebrating wins in all
hands, highlighting people and showing those examples. One example we've seen recently, people really
looked at it in a surprise lens, but then it kind of, | think, really opened up a lens for them. We had
somebody in our user research team. We had an opening for a PM on the growth team, and that role was
open for a while, and she said that, "I think | can do it."

(00:43:11): And she used all these tools. This is a user researcher becoming a growth PM, not usually the
career path you see, but she was excited about the area. She used all those tools, and she's now a growth
PM on the team. And really, you can start thinking about her more as a full stack builder ultimately. But
seeing those openings and then highlighting those two people, actually people who are doing this have
been a great example of it. And then just making sure that those tools are accessible. People can provide
feedback, you share a lot, has been an incredible part of this. It's not enough to be top-down directive
that this is how we want to work. People want to feel like there are success stories. They feel like it's
worth their time. It feels it's a movement they want to be part of, and then ultimately they can see
successes in how they do it.
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[00:44:02] Lenny Rachitsky
English:

I love this kind of comparison to the shift to mobile. We all went through that and there's all these stories
of companies requiring you to show mobile mocks. That's the only way we're going to operate. Now
everything you have to ship has to be on mobile, and it's interesting how similar this is to them, to that
experience. And so a few things you just shared here just to kind of summarize some of the things that



have worked for you. Showing wins, celebrating wins, showing people what other folks are doing with Al
tools, creating a program that people enroll into and make it a little bit exclusive. This performance
review piece is really interesting because that really will change people's behaviors. Here's how we get
promoted. Have you actually already made that change to the PM? | guess it's every track, | imagine, not
just product management. Have you already made that change or is it kind of like a work in progress?
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[00:44:45] Tomer Cohen
English:

So there was two aspects to it. Once | moved my team, my directs, we did 360 for them. So their 360 was,
if you came from PM, you had the designers on your team rate you. And so that had its own, and then we
shared those with them, and that had its own kind of motivation. But then we broadly took it across. So
when we hire right now, we look for those. And then this upcoming cycle, we do a bi-annual. That's going
to be part of the performance evaluation piece and we announce it to everybody. And for what, it's where
people are excited to show. And they're excited to know how they're going to be... It's always about, like,
"I want to know how I'm being rated or evaluated." So just being able to show those examples has been a
big part of it.

(00:45:31): The other thing | would say, it takes time for this program and its formality to roll out across
the entire organization, and | was intentionally not trying to be quick at rolling this out to everybody
because | think that just dilutes the value of it really quickly because it's not about... | could care less
about your title. | care about how you work. So calling you a full stack builder is not what I'm looking for.
Changing your mindset to a full stack mindset is what I'm looking for. You're thinking you can do the
whole thing. You're looking at those tools and looking at how to do it.

(00:46:07): So one of the things I've said is if you're looking for a formal reorg or declaration to start
building differently, you're waiting too long. Look, my biggest thing is here's a permission for me to just
not wait and just go. So whether or not you have the right tools or not, go build the tool, use a tool from
the outside, bring it in, show those examples. In many ways, prove that you are a full stack builder in
mindset before anything else come to mind. And that just naturally will happen, and that's also where

we've seen some of our best talent just goes and leans a lot into.
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BTABLEREM, FRZSE, FEMERNSELREZA, KIEBRMREOLSLE—T2RBEEE, XBAMA
WEE, XURENEBIRAFHAT EELHTRABF [,

[00:46:41] Lenny Rachitsky
English:

| love that. | was going to actually mention that quote. Someone you shared, you work with told me
exactly that quote you just shared, so I'm glad you brought it up of just if you're waiting for a reorg, you're
not thinking about it the right way. How do you encourage people to actually play with these tools on
their own? Are you just like, "Go take a few days to play with AI?" Is it just try it? Or is there anything
formal you've seen of just getting people to more try this on their own without joining this program?

FROCERIR:

RENXDE, HETERE, FH—UFFERBAI—R—HFE, BREXFRET —NRMREFE
H, PBENBRBAN, RNAEMANTEIEZRECEZEAXETR? iR “XE/LRNEIT AI”
i3? ARIZH? EREFAERNARNILANERMARZ M RBER FTESME X ZH?

[00:47:05] Tomer Cohen
English:

A lot of the tools we've made, we've been sharing them regularly. A few of my all hands have been all
about how to use those tools. But then at the same time, we're kind of inviting, have you found a new
tool that works really well for you? Share it, show it. Again, it could be Slack, could be Messages, Teams
and so on, how you do it. But the idea is really to start getting that investment in how things work.
Actually, I think in general, you can feel overwhelmed by tools right now, by recipes and how to do things
like what's your prompt and what's my prompt. But really it's finding something that kind of works really
well, that can gravitate around and really invest in that's been those areas. But | think we've had this
invitation to go and explore and go and bring in stuff that you think are great. And in many ways, bring
others along on the journey. It's one good way to make the influence much bigger than a few folks who
are doing really well with this.

AR ERIE:

ﬁ{l‘]%UT’EE’\JﬁE%IE% SEHARE. BN/LRAERASZI TIHNFAERAXLETR, B51tER, HiITBELHE
P MREBARMTWRIEEERNMIA? SEHE, BREHR., LILEE Slack. Messages iEE Teams
J: ZOERBFERNE N ERARBYBNFIEEN, KMFEL, HIANARMETESIBEEIHIA. &
‘RS BENETR,. BEENXERINE—LHIFANKRA, BRTERNARHEERN. K]
—BEBIBEARERR, FEMMIANRENTRAE,. ZREZAE, HEHMA—ER EXERE, SiLmiE
DENAFTATENGF %

[00:48:00] Lenny Rachitsky
English:

Are there any surprises on the negative side that have come out of this, of PRD is just feeling like Al driven,
people slowing down unexpectedly? Is there anything that surprised you of just like, "Okay, this is
actually not great"?



AR ERIE:

AEXNIRPEREFAREHEI? LI PRD (F@mBERXE) BREXGAIERY, HEATRIMOZE
T? BRAEMLILRERZ R, XELAXRY” NES?

[00:48:12] Tomer Cohen
English:

Yeah, we mentioned a few of them. | was hoping for some tools to work off the shelf really well. It was
never the case because we had to invest quite a lot.

FROCERIR:
1, HMRIS—LE, REFLEFLETREFHENA, BFLHIEMLL, FNBITURAKRER.

[00:48:21] Tomer Cohen (Continued)
English:

Never the case. We had to invest quite a lot. And again, part of it is we just have a lot of legacy information
and code based and knowledge and designs and so on. So a lot of the companies we work with are seeing
this as a great growth opportunity for them as well to invest, but | do think it's a big area of investment as
well. We talked about not just giving access to all of your context which we started with, and we were like,
"Oh, here's access to all the drive, all information," failed miserably and hallucinates like crazy." People
gravitating towards different tools, like our goal was to converge on tools, but that was pretty hard.

(00:48:58): And then | think in terms of quality, we've just seen better quality, but | think it's because,
again, where we are in the stage is still the early adopters and they're doing a few iterations in terms of
how to do it. But | would say the tooling adoption is hard. And then | think for some people, this is
important for me to kind of state, some people do not want to be full-stack builders, and that's
completely okay. Some people see themselves in specialization, and | think specialization has a place and
a role. So | didn't want the message to be across the organization | expect everybody to be a full-stack
builder. | do not. | think there are system builders that empower full-stack builders, and then you have

people who are specialized. But | don't think we need as many specialized people as we did in the past.
FRERIE:

MESBEFFREAN. HBIRARSZ. BAREZHMNERENEBZRESE. ABE. MRNKITEFSF. 5
HIMNEBENRZAFEEXEFRMNKRFE KNFIN S, ERBIANZZR—TEARBRET IR FHINXE
d, FREEEABRAEIERIHRNR—RN—FEmMEX AWM, SRIEW, AUREFELIT. A
HEFAENIR, BARENHNERBWATER, BXRME,

ERERE, HNEBFTERA, ERIAANXZERNERMELTRARBEMR, MNSHTZRER. BHE
W, TRENRAIRERERE. B, B—RuRKRRER: BEAHFTERNEEMEE, K2R,
BEABRET I, HUNTUNEEMUNER, FIURTRRSAREGERE “FMESIABR AKX
BE NER. RAFTXAHE, HIANNE "REWEE" Kk “eHmEE” , WETIHAA. Bk
NBENABEIEZREFTERASZT WAL T,

[00:49:46] Lenny Rachitsky

English:



| didn't actually realize this until just now. So is this their title now instead of product manager engineer,
they're full stack builder?

RS ERIE:
BNA A EIRTX—S, FILUXIMESMII1NLED? FEEEREZLEH TR, Me ‘@fhgE” ?

[00:49:52] Tomer Cohen
English:

We have a full stack builder title formally inside the organization, and we are gradually putting people in
that bucket.

FROCERIR:
HNNEHARAMENIRILT “SHMEE" K41, FEZIBAMNEAAX—X.

[00:49:59] Lenny Rachitsky
English:

So there's a whole career ladder that's forming. There's a whole... Okay. That's a bigger deal than | even
thought. So where are you finding these folks mostly coming from, like product, engineering, design? |
imagine it's a mix, but just is there a most common trend?

FRCERIR:

FRAE —ETEIRW B EE K. XIERBROEEER, BAREAZTEZREHWE? =m. IEERR
it? HBEREH, EEREFAEENEE?

[00:50:13] Tomer Cohen
English:

It's a mix. People listening, | would just think about just go over your org and imagine who can do it, who
can right now flex across those functions, whether it is engineering, design, product, even BD, and what

you'll find is there's already quite a few that can flex across.
FR3zEiE:

BRAN. MANAUER—-TESHNAR, BR—TEERE, WIEMERELR. &it. FREEWSF
AXLREZ BRETR. (RR&RM, EEBEA D ANREXMEBIREERNEEN T,

[00:50:34] Lenny Rachitsky
English:

Interesting. Are there any functions you think are especially successful at this? Not to play any favorites,
but I don't know. Are you finding like, okay? Or you could also not highlight any specific.

AR ERIE:

Bl fRANMEREEXSESIMIN? T2EREE, BIRERAAINFELRERIER? EMRBAU
FRBo



[00:50:45] Tomer Cohen
English:

No, | think it's a mental model of how you do it. | think if | were to play what's the hardest craft to
potentially learn, | think design has a lot more work to get the design agents to be really, really good. So |
think designers have a little bit of a leg up in terms of others learning their craft than the vice versa. But |
honestly think it's a mindset. I've seen designers code, I've seen PMs kind of design and do well. And this
is why | think when you kind of step back and you think about people in your organization and who can
flex, | think you'll see them show up in many areas. And what | think you'll find there is they have the
agency, they're leaning into new things, they have the fluency, like they're already building new
experiences and they have that growth mindset that they just want to get better, so it doesn't matter
what they learn at school or what label somebody put in them when they join the company.

FROCERIR:

T, WANXEZZ—MEENOERE, MRFEHPHFERET, FANITTAEERS TFEEWY,
ARSI ERGAEFIEE LS, FIURRESRITIIEZIMAFELEAEREEMAZIRTFEHHE—
RfiFE. EREOUNXZ—HOE. HATIZIHMERE, BRI PM#ILITEBERT. XMBNTAY
MBE—FIMRARFHIA, EHEEREVINN, FIRIMMBITHINES IR RILIMMIAE ENEE
oit, RESHMEY, HEAEE, HERERMHIABTEEIFIRKE RS, LU, MINEERET
4, WENRBEEMY T HAnE, EXHFEER,

[00:51:44] Lenny Rachitsky
English:

What | love about a lot of this is it's the easiest time to transition between different product roles than it's
ever been. Design's moving to PM, and sure, or just moving to this new role, it makes it so much easier to,
like you said, that researcher became a growth PM.

FRCERIR:

FHEBRERN—RE, NERFRTRACZEREREZHN, &t PM, SEEREEIXMAE,
IEWNMRFAYL, ARG K PM ERRRRTE T,

[00:51:58] Tomer Cohen
English:

And this is probably my biggest advice slash motivation | give to the team because what | tell them is
ultimately... By the way, this is for me as well. | think about it the same way. The incentives for you are so
aligned with your organization of what we're asking for, right? Because we need you to change. We want
to be a more agile, adaptive, resilient organization that can deal with the pace of change, but you want as
well for your own career. You want to be at the cutting edge of how you build. So the incentives are really
aligned between what you need for your own career and what the organization needs you to do. So
there's that permission to go and do it for me is ideally kind of a tailwind in what they want to do more
than anything else.

AR ERIE:

XA RER A FIARARRBINAEN 7. HEFMEN), RE--IRER—T, NEESHE—H. REIDABE
SAAMTNBEREZBE—BH. RARNFBEMAE, HNERA—NEHE. BERAENE. BREIIMNA
LARNIEW; N TFIRESHRWEE, REBREENRAXNRADE. AL, MOARLARIFERSH



LAWMMNBERZTEMEN. XM “WAWEZA” BFA, MEREMEGRIRK, BiEMIIEME S8
G

[00:52:46] Lenny Rachitsky
English:

Maybe a last question for people that are inspired and like, "Okay, this is what we need to be doing," any
just tips for someone starting down this road to be successful at trying something like this at their
company?

AR ERIE:

Re—NEE, ¥TFRERIBLAHALS "IRERNFEHEN” WA, ¥TREEBSQFMINEHAXIMIE
BN, fREFARINIG?

[00:52:58] Tomer Cohen
English:

I would say | would start with the notion of how do you want to bring this just structure. | would think
about the platform you need to build, the tools you want to bring, and then | would spend a lot of time on
the culture. Platform and tools | think would be, again, a prerequisite, but not sufficient, and the cultural
aspect is really important. | would think a lot about how you bring people along. So for one of the
learnings we had that probably able to do it differently right now, if | were to redo this program was, for a
while | was working very closely with my core team on it, the core kind of full stack building team that
were in charge of building all this material, but the organization was always asking questions. "What's
going on? Who is doing it? What are the tools?" And in retrospect, we could have done a lot more in the
flow to just show them and get them to already use early tools or be aware of it versus doing a small team
on the side.

(00:53:49): So it is okay to start with a small team. | think it's really important. But at the same time, just
making sure there's visibility across the whole thing is really powerful. Being patient and being willing to
invest. | always give this example of, we always give this example of like, "Oh, look at this startup. They
built this in a week." Yes, you can build lifestyle in a week right now if you start from scratch. It's actually
not hard. But when you are trying to transform a large organization, you want to have this impatient
about the goal and you have to have a high ambition, but being very thoughtful and patient about how
you bring it to life and the key things you have to invest in. If you don't invest in your platform, | just don't
see how this could be a successful outcome. If you don't invest in customizing the tools for you, then

you're just going to get vanilla generic agents from the outside.

(00:54:39): So being aware of the investment and making sure you actually allocate resource to it, this is
kind of the classic, be willing to invest upfront so you can reap the benefit after, versus saying, "Hey, why
am | not seeing us moving into 2X the productivity in a week?" That's not going to be this way. You can
see it with some people, but starting to collect those examples and starting to really think about the
transformation is really key.

AR ERIE:

2, BRABERINARIXMEN, BEMRFEMNRNTE. (RESIANIA, ARERENETEXL
Lt FEMIARMR, ERARRIFHE, XUEEEXER, EZRTNMAHHARK HNFEN—1E
T (WIRMEEM, RESFKRARANAR) . B—REBRIMZOEANBIEIE, LMi1RSTWEREMH,



BHEABMEMA—BER: “RETHA? EEH? TAEWLE? ” EEER, RIEIUEREPHRES
T, mftIERRHILMNREEARZHIANTHEERE, MABRRIL—NNBERESEAESE,

FRLL, M/NEIRAFFIa BRI LAY, WREE, BEN, HBEEMIENERERFEENEN. BEREMO, H
BERN. HMNEBEZZEMR: “BRIIEIATE, I —AMBERT.” B8, MRMMNEFSE, RE—FH
KRR N ARAE, XHAM, EIFRERE—IARBEARN, FRYERERFEZER, EFTANEA, B
ARITIREMXBRALEZFEATEEMO. MRMAKREFS, REFIRINTEE, WRMFARETFTT
BRERIL, RRSSEISMBARL T EE A E e,

FAILERIREIR ANV EN, FREDEARR, X2EHM “TRABWR" , MAZET T8, ATAaE]
—RARRBERIEFIEE? ” FEFSEBEN, MARIEREAS LBIIXMUR, BHFRKEREIH
HIEBREHREAZXH,

[00:55:05] Lenny Rachitsky
English:

This is so incredibly cool. | know that a lot of CPOs and heads of product and all kinds of leaders are
reaching out to you trying to figure out what you've learned how to do this. So | love that we went deep
on all these things. Just final question, is there anything else that we haven't shared that you think might
be helpful for listeners to hear or maybe just to double down on before we get to our very exciting
lightning round?

AR ERIE:

XENKET. BANERS CPO. FmARANSZSHASERETERAR, BTRMABNAEEIN. BRSMHEK
ITRNRIT T X, RE—NRE: EENGENABRETIZE], EFFARITEIE. BIRIAANIFTRE
YK, WEREEXRRIENG?

[00:55:26] Tomer Cohen
English:

Whether you're in an organization, you're waiting for your leader to roll this out or you're a leader trying
to roll this out, | would not wait. The first thing I've done, which | thought in retrospect was very hopeful
is | did announce this upfront we are going to this mode. We're starting in pockets, we're starting in pods,
we're building the tools, but this is the mountain we're going to go after, and in many ways, we're going
to make it great. | also announced that this is not just an end state, it's a kind of continuous progress.
There's no state we're going to get to as much as continuously just trying to be better. And in many ways,
to compete, you just want to be better than others in how you build because the version of building will
completely just transform itself every few years or so.

(00:56:13): So do not wait. Really focus on the progress you're making, over communicate with your team,
not just the vision, but also the progress you're making, almost like holding yourself responsible. If you're
a leader, give yourself KPIs you share with your own teams or OKRs. And if you're inside of the
organization, and | would say whether or not or not your CPO or your CEO is announcing this type of
program, go do it or join an organization that does it so you can be at the cutting edge of how you build in
the future.

AR ERIE:

TRMRBEALTEFARHT, ERMESUNEBHITHNASE, REBERNUAEFT. RMHE—4F (O
BEERIFEEER) mBRAERRNEBHANZIMER HNMWIEEFIE, NDEAFIE, WEITR, BX5H



REMNEBRENSL, BMNBLBEMT. FEUERTXFANNE—TER, ME—MIRHIRE. REMERN
RANRS, RENHIEE. ARFH, MAFEEUNELN LLEIABSEYT, RAWENRESRLEML
SRR

FilL, AEER. T FTFMEFREHNHE, SEMNETIERR (over-communicate), AMUERR, B8
HE, ENEChAR—H. NRIFERNSE, LBEIRE KPI H OKR #HS5HNDE. MNRIREALARAL, T
IBIREY CPO 5 CEO BB EM 7 XEIHH, EXEKRE, WEMAN—NEELERALR, XERABEILTERFRM
BARBRENR.

[00:56:43] Lenny Rachitsky (Lightning Round)
English:

Tomer, with that, we've reached our very exciting lightning round. I've got five questions for you. Are you
ready?

FRCERIR:
Tomer, IEHANBAVIFEBENNELRE T BB NRARRR, ESFTE?

[00:56:48] Tomer Cohen
English:

I'm ready.

FSCERE:

BEEIFT

[00:56:49] Lenny Rachitsky

English:

First question, what are two or three books you find yourself recommending most to other people?
Fp ERIE:

F—NEE: RREENABENR=EABEMHA?

[00:56:54] Tomer Cohen
English:

| love to give trios of books that | really like. So my current trio is, they're very diverse in topics, so
apologies if it's not falling all into tech. But the first one is called Why Nations Fail. It's a book | read a
decade ago even more and the authors of it just won the Nobel Prize last year. And it basically talks about
why does some nations succeed and some fail? And it's not the usual explanations we go for, which is, oh,
it's culture, it's natural resources, it's the kind of religion. A lot of those tends to be the kind of immediate
excuses people have. It kind of falls into two camps. Are there extractive or inclusive institutions? Can
people participate broadly and opportunities shared or there are institutions that basically are supposed
to be attracting from many and give to some.



(00:57:48): So it's just an incredible way to just think about how you build a nation. And for us at LinkedIn,
we think a lot about the idea of opportunities, so how you build a product as well. And it's just a good
way to move away from easy explanations into what really makes a country really successful as well.
Second book, it's called Outlive. It's really about the idea, it's kind of like the author, Peter Attia talks
about the idea of medicine 3.0, which is really the notion of building personalized medicine, which | think
in the world of Al will become incredible in the future. But it's all those, let's call those categories that you
should think about for your life so you can just optimize your health as much as possible and goes for
everything through fitness to diet to the biggest health factors you should think about. But it's a great
long book. Then lastly-

RS ERIE:

RERHERHEN "=H” . RENHEFEASEIFESEF, IRLSFERKMABLIF. F—FKE
(ERAAHAZKMY (Why Nations Fail) o F+ZFIIE, (FEEENRIF THENRR, eXBRTNHA
BEERBRIMELERK. EXEXAERNER (IXt. BAFRIZFE) , BEEETZAMNEOKBE
Ho ERHIFAAME: B “FERE (extractive)” B2 “BFE (inclusive)” BIFIE? BAMNBEI 255, M
SHE, EEHESEMSBAFFERHAL T LHA

XE—MRBZMEARIEERNEES R, £ Linkedin, HMEEERE “VN2” HIER, URIIEEER™®R.
XE—MMERE REE. ANRRERMINERNGFSGE. F_4B=E (KF) (Outlive). {F#H Peter Attia 1%
AT “EF3.07 MR, BIEEMMEAKES, HIANEA BAXSTREERT RN, BPFIHTIREIZN
FREENEEG, UERFRMAEE, HETMES. MRISHERRERR. XBE—XRENKR
ZF ma—

[00:58:41] Lenny Rachitsky
English:

The one in my bookshelf behind me.
HRCEIE:

MERSENHRL,

[00:58:42] Tomer Cohen
English:

There you go.

R EE:

Ao

[00:58:43] Lenny Rachitsky
English:

It's up top. You can't actually see it, | think.
R EE:

TR LmE, FEMFRETERERL.



[00:58:47] Tomer Cohen
English:

And then lastly, it's a book that also came out many years ago, but it's called The Beginning of Infinity,
which | really like, by Deutsche. It wasn't an easy read for me, but | love the idea. In fact, especially in
products, | love the idea of cause and effect, like really finding great explanations for why things happen
and then building on top of that your next iterations. And this book really pushes on the idea of
explanations that only once we have a clear understanding of what things happens, then we can have
breakthroughs on top of that. But until we get to a point of clear scientific breakthroughs, we are not
going to make significant progress. But when you do that, it's really almost like infinite progress you can
make on top of that.

FROCERIR:

BE—AtEZERHRE, W (EFHHFHEY (The Beginning of Infinity) , fE& 2 David Deutsch, ¥
WIRERHAFES, ERRENEPNER, FX L, FAIREFRME, KENERXANES —HIERK
HEBRENRER, HELEM E#HITT %R, XAPEE B WHE: REEBRITNAENEESR
TAEMEVIRAR, FA1ABETELLEM EERERE, TAIREREAZE, RIAKBEEAHE; B—BH
3, {RFBEIELLER FEVSIEFLIRAE T,

[00:59:33] Lenny Rachitsky

English:

Naval's always talking about that last book. | think | bought it and it was just hard reading this.
R EE:

Naval ZEREIREIATH. HEHXT, BiREKHEEE,

[00:59:39] Tomer Cohen

English:

It's not an easy read, at least for me. It wasn't an easy read, but it's a very powerful read.
R EIE:

ELOWNBRAAFBH1%, BEIFEENE.

[00:59:41] Lenny Rachitsky

English:

Awesome. Is there a favorite recent movie or TV show you really enjoyed?
R EE:

XiET, RIEBRETARIEEERNEREBRE?

[00:59:46] Tomer Cohen

English:



Can | do a podcast?
FRERIE:
KA MEERERLD?

[00:59:48] Lenny Rachitsky
English:

Absolutely.

R EE:

HAA Lo

[00:59:50] Tomer Cohen
English:

So there's a podcast in, it's in Hebrew, it's called One Song, and it takes a song that generally is ideally
popular and then goes really deep on the origin and the history of the song, and | love it. | love music and
just dissects songs so well. It does a great job also in bringing to life the story behind it. So for me, it just
goes back to you thought the song was about something, but then it goes really deep into the actors
behind the song, and sometimes it's the words chosen or it's how the lyrics match the music itself, and |

just really enjoy that one.
R EE:

B &/AKEREW (—8H) (OneSong). EEM—ERTHRME, ARRNZEELFRMAOLE. KIFE
ENE., AAEER, SHRBOFITEBICL, EthifR T EEINERE. WHFH, SiLREIERAUN
BRI, SRELEERENAYSRE, BNEREREINER, ANERRRASKENRE. REEER
EXMEE

[01:00:30] Lenny Rachitsky
English:

There's a podcast called Song Exploder, | believe, that is a similar concept that's not in Hebrew, in English,
that I'll point people to if you love that one.

FROCENIR:
BE—1 (Song Exploder) B#&E, BISRBM, BHIEN, WRAKEWX MEZFAAERIT,

[01:00:39] Tomer Cohen
English:

That's awesome.

FRCEIE:

KIF 7o



[01:00:40] Lenny Rachitsky
English:

Is there a product you've recently discovered that you really love? Could be an app, could be some
clothing, could be a kitchen gadget, type gadget.

FROCERIR:
MREA BRI LR ERN=m? BJUZ App. KR, BEREABASEMNRE.

[01:00:48] Tomer Cohen

English:

Can it can be a product | want to have, which | think is actually really easy to do?
FREiE:

AR WERE ra3? RRSERNEHLRES.

[01:00:53] Lenny Rachitsky

English:

I love that. This is a product thinking 101 and just the vision of what you want to see.
R EE:

HERX D, XERMN~RELE, BXRKERIITE.

[01:00:58] Tomer Cohen
English:

So in my car right now, there's Alexa built-in, which is great because the kids can ask for songs all day
long and it's a whole show inside of the car. But one of my favorite things to do when this has been doing
it for well over two yearsis | goin and | go into voice mode.

AR ERIE:

BMENEERNET Alexa, XiRE, BAZFIIRIUBRSRN, EFEMEGENEIT. BIERELSRESNM
W—HER, EANERAATBRIESIER.

[01:01:17] Lenny Rachitsky
English:
ChatGPT.
FCERE:

ChatGPT 1§?

[01:01:18] Tomer Cohen



English:

Yeah, ChatGPT, and then just have a conversation, and that's just friction. I would love to have on my
steering wheel a button that invokes my Al friend that can sit next to me in the passenger seat, and | just
think that would be such a... | actually think it would [inaudible 01:01:36] rides for people. Just that
movement, that's just like elimination of friction will transform the experience for me.

FRCERIR:

2R, ChatGPT, HEMENE, BMELEER], REEAME LE—NMEH, TUERMRERN “AlfB
R, MEECLERISEE 1, AEFXSMRLZANNESREE, NMXBEFEB—RRIRIEEER, o
REILIATOMEA—3HR o

[01:01:43] Lenny Rachitsky
English:

On that note, | recently discovered Teslas actually do this now. If you hold the right wheel, Grok appears
and you could talk to Grok. So it's here. The Al has arrived. Yeah. | just did it by accident and then it's,
"Okay, cool."

FRCERIR:

WEXAS, HEEAISHTIIERSSREMEl MRIMIREEMIRIE, Grok MW, RAIMUMEXE, FrlA
EEBELUT, AIBLEIKT, RRARBAKIE, B “WE, B

[01:02:01] Tomer Cohen

English:

Great. So for me, if anybody from Rivian is listening, please bring this in the car.
FREiE:

K¥FTo FRLA, ¥05R Rivian BIATENT, BIBX IRt RHER,

[01:02:06] Lenny Rachitsky
English:

Rivian's falling behind. Yeah. And you have to use Grok. It'd be cool if you could switch to different Als
because it has a personality. Just give me information. | don't need you to laugh and give me jokes.

FRCERIR:

Rivian 38/5 7. MERKIF Grok., MREEVIRAER Al FEE T, E7 Grok BECHME. BRNERIFERE
B, FEEEER)LKRSEHKIE,

[01:02:20] Tomer Cohen
English:

Did you need to spend some time with it before or did it have any memory from... Did you bring any

memory into it?



FRSCERIE:
Rz BEENENEREL? ©8i21Z215? a8 1IBZaMIZIZSN#E?

[01:02:27] Lenny Rachitsky
English:

There's a logged out version and then you could just log in and it connects to your account. Yeah, it's
extremely cool. No one's talking about it. It's crazy because | don't know if they launched it fully, but it
just appeared.

FROCENIR:

B PRERRE, MEAINERFHERIMROKA. 889, FBE. RAKIEX . RKIE, HAREMM)
BEEEXRTT, BEMXALRT,

[01:02:38] Tomer Cohen
English:

Do you talkin the car a lot to it?
R EiE:
MEFEELENERIED?

[01:02:41] Lenny Rachitsky
English:

| don't use it that much, to be honest, but I should. My wife just doesn't love Grok. | think the brand of
Grok is a specific brand. And so she's like, "Don't talk to Grok in here with me."

AR ERIE:

EXRMBATARE, BRNZZAMH. REFFKRER Grok. F3i1F Grok MMAEEAMRYFS, Frliithi:
“BHEFRIEIR Grok #iiE.”

[01:02:52] Tomer Cohen

English:

| love voice mode, so | use it all the time.
R EE:

BENRESEN, MUE—EER.

[01:02:55] Lenny Rachitsky
English:
Yeah, | love voice mode too. It just interrupts too often. That's the issue there, right? It's just it stops.

AR ERIE:



HREERESEN, BETHEXIAET. X2, WE? e22F K.

[01:02:59] Tomer Cohen

English:

By the way, you can set it up. You can basically say like, "Hey, just let me finish."
FRCERE:

IRER—T, {RAILISE, fRAIAERN: “TR, 1tEiH5T.”

[01:03:03] Lenny Rachitsky
English:

| now know that. I'm learning so much. Okay. Two more questions. Do you have a life motto that you
often find useful in work or in life?

FRSCERIE:
BMEET, 2RTERSZ. 7, BERMNOE. FEEEHATEIEREEPIEEESBNELLE?

[01:03:11] Tomer Cohen
English:

| think last time | talked about it, | most associated here with, | might be wrong, but I'm not confused,
although | don't say it as much anymore. But | think the one | love, growth mindset is a second religions
for us at home. And one thing | love about, there's a phrase there that is becoming is better than being,
which | think ties into the FSB mode a little bit, which is you're always in progress mode, iteration mode.
It's not about reaching a state. It's about the journey, the process. That's what you should fall in love with.
It's about continuously growing and evolving without the negativity of it or there's no sense of FOMO
there. It's just this continuous thing. If | look back a year from now and I look back, how much did | grow?
How much do | know? What skills to do that again? Where are | becoming better? Do | feel like Tomer
version 2026 versus 2025? What's the delta there? And | kind of love that as a way of thinking.

FROCENIR:

FREXRFERIE, ZRRINANE “HAEE T, EERATRZX , BARIAEFEART . EREERHN—
TR— "HRKEERL ERNEXMEF-ZE. RIFEERN—AIEE: “HKETAF (Becomingis
better than being)” . HWFX5 FSB (2#MEE) RAERESE, BIRKZEATF “#iT7H” M “ER
B . ERAETREEMRS, METREMIE, FRZE EXNERE. EBRXTRENBRKMEL, &
BHEESE, WRBHEATIE. EME SRS, IR—FRRKMOLE, HRM: HEKTZA? A
BT %07 HERTWLHRREE? RMETSEF T2 2026 hixd Tomer ELEE 2025 R BT A ? RIFEZENR
XA B4 o

[01:04:13] Lenny Rachitsky
English:

A great segue to our final question. By the time this episode comes out, it won't be a secret that you're
leaving LinkedIn after 14 years. Legendary run. You joined way before the acquisition, you helped them



integrate. Just like the way LinkedIn was perceived 14 years ago is so radically different from the way it is
today. It's actually really fun and interesting to be there versus how people for a long time felt about
LinkedIn. So | guess the question just how you feeling and what's next? | imagine you're going to get a lot
of calls from a lot of people, but what are you planning?

FRCERIR:

EXARE—NEIEM T REFOEHE, HX—HEFEHE, fR7E LinkedIn 2477 14 EREIEEREEEETER
WET, XR—REHHNHE. RERBMERIRAMMNT, HEBDTRTES, 14 F81ANR Linkedin 9%
ESSREATE. MR Linkedin ERVRBER, REWSIZ, MUBANMENREIETERE. FRIATE
8], REMERTIANME? T—HHIEMAA? HBRIFERZSANBIE, EBREFATTRIG?

[01:04:48] Tomer Cohen
English:

Yeah, so | feel proud. It's been an incredible ride at LinkedIn. The way I've got to know about LinkedIn
deeply the very first time was when | moved to the Valley and | went to a lecture at Stanford about social
networks in 2008 and Reid was there and he talked about the power of being a professional communities
online, and | was very nerdy about it and thought it was incredible vision, had no plans to join and
actually started my own company after. But as luck would have it, found myself joining a few years after
and just thought the mission was incredible. So in many ways it aligned with my purpose and just was an

incredible ride to be here.

(01:05:32): And I also feel very grateful. | shared this with the company recently. | was starting to take
learnings from my experiences here. A lot of it was from tough situations. We had a lot of tough situations
at LinkedIn and hard calls and late nights, but you learn so much from those and I'm just incredibly
grateful. And I'm excited. | have a bias for change. | have a bias for kind of positioning myself in a place
where | can learn the most and learn a lot. And it's an incredible time to build, so I'm just excited to be

thinking of new problem sets and new areas where | can go deep on and invest the next decade in.
R EIE:

EHY, HBERBES. 7% LinkedIn BIXERIRIZIFE AR BN, FHE—RNT ## LinkedIn Z7E 2008 FHREIbE
Ala, EHBEIAT X TFHRIMEHHE, Reid Hoffman H1E1%, M%E 7T ELRUHXMAHE, FKEHE
MIIFEEE, REPE2—TFARNHBR. SNRHKITENAN, ERELDTBESHRFE. BHEG
&, VEREIANT, HEEXNMEmFEEFR. ERZFE, ESHNEFR—H, EXEIENEHIFEE
1%,

BRI FEBERN. RREEATNEL, HABRSEEXENZLH), REMRETREDNLBIR, KT
LinkedIin A RZMMEISER. RIEFVRRMELLNARR, BMRMPFEET RS, ZLLOFRE. HBRX
o RREENLZE, ENEEHCHERFIRSFANMAG, RER—MEAWENMN, FrAFRMERE
BEMBYRBAEMNF IR, HAZBRANT—+5

[01:06:13] Lenny Rachitsky
English:

I think it's going to take a long time for you to not feel like you're working on LinkedIn and to forget about
all the things that you have been worrying about for so many years.

FROCENIR:
HRFFRBRRKAEABERER “IE7E LinkedIn T BURGE, HTERPLERELTXASENER.



[01:06:20] Tomer Cohen
English:

After you build something for such a long time, and | think you and | talked about it at one point, that |
think one of the best traits for a builder is to become very passionate with what they're building. Really
care. Not about the job. It's really care about the product. When you feel the pain when somebody
complains and you kind of have this continuous discontent, and it's like for me, it's the notion of raising a
baby. So yeah, it's hard. It will be hard. | will always think of LinkedIn as one of the babies | helped grow.

FRCERIR:

YIRKEMEEERARE (FBHENBUIX—R), HIANNWEERFIERZ RN FIOZ R 7R
B, BEEER, FTRERXMNIE, MBEEXERX N " m. SEARGRMRIRECE, (REE M
MRRER. MEKG, XMEIEFT—TEF. I, B8, XRE, BIRRME. HXZZIE Linkedin B
RREETFRKANEFZ—

[01:06:53] Lenny Rachitsky
English:

Well, I'm excited to have you back someday when you figure out what you want to do next and or start
whatever you're doing. | love that this was an excuse to get to know you. Tomer, thank you so much for
being here.

FROCENIR:

7y, BERAFE—XRYEMRET T—F RIS A e E LA, R RBIRER., REMERBLVSRINT #
fRo Tomer, IEEERGHTREER,

[01:07:03] Tomer Cohen
English:

It was great to be here. Thanks, Lenny.
R EiE:

REYREXE, #15, Lenny,

[01:07:04] Lenny Rachitsky

English:

Bye, everyone. Thank you so much for listening. If you found this valuable, you can subscribe to the show
on Apple Podcasts, Spotify, or your favorite podcast app. Also, please consider giving us a rating or

leaving a review as that really helps other listeners find the podcast. You can find all past episodes or

learn more about the show at lennyspodcast.com. See you in the next episode.

RSz ERIE:



BR, &, EERGPAKKIT. MNREHEESEERNBTENE, AJLTE Apple Podcasts. Spotify SREIRET
BENAPRITAATE, i, BEERABINTOHE TFL, XEERAMIBEIEMIFR A MAER, (RaILL
7£ lennyspodcast.com X EIFMEFATEH THREZES. THTEBL.



