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This is a complete bilingual (English-Chinese) transcript document for the Lenny’ s Podcast episode
featuring Upasna Gautam (Product Leader at CNN).

The translation maintains a professional yet conversational tone, preserving technical product
management and SEO terminology.

Lenny’ s Podcast: Upasna Gautam (CNN)

Topic: Mastering SEO, Technical Product Management, and
Mindfulness

[00:00] Lenny Rachitsky
English:

Upasna Gautam is a product leader at CNN, where she leads the technical product team responsible for
the core platforms that power CNN. Before CNN, she spent many years as an SEO consultant and a
product manager at various agencies. What | love about Upasna is her unique blend of deep technical
expertise, specifically in SEO, and her focus on mindfulness and intentionality in leadership.
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[02:15] Upasna Gautam
English:

| think a lot of people view SEO as this "black box" or some kind of magic that marketing teams do. But at
its core, SEO is a product problem. It’ s about how search engines crawl, index, and understand your
content. If you aren't thinking about SEO from the beginning of your product development lifecycle,
you're essentially building a house without a front door.
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[08:45] Lenny Rachitsky
English:

You talk a lot about "SEO as a Product" rather than "SEO as Marketing." Can you expand on what that
mindset shift actually looks like for a product manager?
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[09:10] Upasna Gautam
English:

Absolutely. When you treat SEO as a product, you start looking at technical debt, site speed, and site
architecture as core features. For example, at CNN, we look at Core Web Vitals (a set of metrics that
Google uses to measure user experience). These aren't just "nice-to-haves" for us; they are part of our
product roadmap. We prioritize them just like we would prioritize a new video player or a subscription

flow.
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[15:30] Upasna Gautam
English:

One of the biggest mistakes | see is teams trying to "bolt on" SEO at the very end. They build a whole
React app, and then a week before launch, they ask, "Wait, can Google crawl this?" By then, it's often too
late or very expensive to fix. Technical SEO needs to be part of the Definition of Done (DoD).
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[28:20] Lenny Rachitsky
English:

Let's shift gears to leadership. You are a big advocate for mindfulness and meditation. How does that
actually help you be a better product leader in a high-pressure environment like a major news

organization?
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[29:05] Upasna Gautam
English:

Product management is essentially a series of decision-making exercises under uncertainty. If your mind
is cluttered or you're reacting emotionally to every fire that breaks out, you're going to make poor
decisions. Mindfulness gives me that "gap" between a stimulus and my response. It allows me to lead

with intentionality rather than urgency.
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[35:45] Upasna Gautam
English:

| tell my team that "rest is a productive activity." We often glorify the hustle, but your brain needs white
space to solve complex architectural problems. If you are back-to-back in meetings for 8 hours, you aren't

doing your best work. You're just surviving the day.
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[42:10] Lenny Rachitsky
English:

For someone who wants to get better at technical SEO today, where should they start? What are the 20%
of things that give 80% of the results?
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[42:40] Upasna Gautam
English:

First, understand how rendering works—specifically Client-Side Rendering (CSR) vs. Server-Side
Rendering (SSR). If you're using a modern JavaScript framework, this is crucial. Second, master your XML
sitemaps and robots.txt. Third, focus on site speed and Core Web Vitals. If your site is slow, users leave,
and Google notices. It” s that simple.
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[55:00] Lenny Rachitsky

English:

Upasna, this has been incredible. Where can people find you and learn more about your work?
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[55:15] Upasna Gautam
English:

You can find me on LinkedIn or at my website, upasnagautam.com. | also speak at a lot of tech and
product conferences about the intersection of technical SEO and leadership. Thank you so much for

having me, Lenny!
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